
From:
Sent:
To:
Subject:

Young, Kelly (DCPS) [kelly.young@dc.gov]
Thursday, January 05,20128:48 AM
Ruda, Lisa M. (OOC)
RE: Management Team

I have one 5 minute item - I want to share about a pilot on race dialogues in schools and an opportunity for MT

members to participate.

Sincerely,

Kelly Young

From: Ruda, Lisa M. (OOC)
Sent: Wednesday, January 04, 2012 7:06 PM
To: Henderson, Kaya (OOC); Weber, Peter (OOC); Kamras, Jason (MS); Utiger, Robert (DCPS); Wright, Carey (DCPS);
Beers, Nathaniel (OSE); Davis, John L. (OOC); Charles, Hassan (DCPS); Young, Kelly (DCPS); Swinburn, Cate (DCPS);
DeGuzman, Anthony D. (OOC)
Subject: Management Team

Team,

Sorry for the delay in getting out tomorrow's Management Team agenda. We have been working to finalize

agenda items. Please let me know if you have any proposed changes. I am happy to slot them in the "What I
Did Over My Winter Vacation" portion of the agenda!

Happy New Year ... Happy No Paper Management Team ... Save a Tree and Save Yourself, Don't Bring Paper
to Tomorrow's Meeting!

LMR

Management Team
January 5, 2012

2:00-2:30 pm:
2:30-3:00 pm:
3:00 -3:30 p.m.:
3:30 - 4:00 p.m.:

Chancellor Update
IMPACT Redesign (JK and Team)
Strategic Planning: How it all fits together (PW)
What I Did on My Winter Vacation (All)

Future Agenda Items

• ERS Presentation (1/1 9) (PW)
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• Principal Facebook (JK)

• Food Service Options (AdG)

• Communications Media Tool (HC)
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From:
Sent:
To:

Cc:
Subject:

Dear Chiefs,

Young, Kelly (DCPS) [kelly.young@dc.gov]
Thursday, October 20,2011 9:12 AM
Ruda, Lisa M. (OOC); Weber, Peter (OOC); Kamras, Jason (MS); Davis, John L. (OOC);
Cate Swinburn; Beers, Nathaniel (OSE); Wright, Carey (DCPS); DeGuzman, Anthony D.
(OOC); Utiger, Robert (DCPS); Charles, Hassan (DCPS)
Henderson, Kaya (OOC)
Please Review: Ward 5 Internal Working Group

Please take a moment to read the short description of what decisions and plans must be made shortly with the Ward 5
great schools iniative and make sure that the proper people (see list below) are identified from your team to participate
in this planning process.

The Challenge: Creating a great portfolio of schools in Ward 5 that open full of children in 2013-14.

Based on our conversation at Chiefs and my subsequent conversation with the Chancellor, there seems to be a growing
consensus that we need to speed up the announcement of the specific schools that would accompany our proposed
grade configuration in order to create more certainty for staff and parents in our ward 5 schools. Although no school
closures or grade configuration changes will happen next school year (all proposed for 2013), the initiation of this
process is leading to broad speculation about what schools might close.

As you know school closures and changes are challenging for communities. We want to create the best environment to
get people excited about the new schools (create a buzz) which includes giving people certainty in both the quality of
their current schools for the next 18 months and about where their children will be going in 2013-14 and including their
feedback into the decsion-making process.

Moving quickly is always a challenge for a large organization. In order to make sure that we are not missing critical
pieces of the plan or our communication with key stakeholders about the plan (school staff, central office, parents and
city leaders), please take a moment to think who we need to have on our internal working group. The group will be
meeting for 2 hours a week for the next 4-6 weeks and is responsible for creating and executing the short-term solutions
for our current EC's, identifying school closures, creating the newly configured schools' "hooks" (e.g. STEM, sign
language focus, etc.), leadership, etc.

Current Team members
Kelly Young
Carey Wright
Anthony DeGuzman
John Davis
Zagami, Stephen
Haws, Lolli
King, Mark
WoodwardGraves, Marie
Dan Gordon
Claudia Bezaka
David Rose
Jeanne Chang
Brian Pick
Camsie McAdams
Stephen Lafemina
Ryan Montgomery
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Rinkus, Christopher
Lujan, Claudia

Proposed New Team Members
Jason Kamras
Hilary Darilek
Who can represent the issues we need to consider regarding teachers?
Someone from Communications?

Sincerely,

Kelly Young
Interim Chief
Office of Family and Public Engagement

District of Columbia Public Schools
1200 First Street, NE (1ih Floor)
Washington, DC 20002

T 2027196613
E kelly young@dc gOY
W dcps dc gOY
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From:
Sent:
To:
Cc:

Subject:
Attachments:

Young, Kelly (DCPS) [kelly.young@dc.gov]
Tuesday, October 18, 2011 8:54 AM
Cate Swinburn; Wright, Carey (DCPS); Ruda, Lisa M. (OOC)
Charles, Hassan (DCPS); Lewis, Frederick (DCPS-OOC); Weber, Peter (OOC); Henderson,
Kaya (OOC); Kamras, Jason (MS); Beers, Nathaniel (OSE); Utiger, Robert (DCPS); Davis,
John L. (OOC); DeGuzman, Anthony D. (OOC)
New Draft based on feedback
Draft Ward 5 letter 10-18-11.docx

Hello Cate, Lisa, Carey and all,

I have attached the next draft with your feedback included. Please take a quick look. I am happy to make further
changes. Summary of changes: took out school closures, changed intro, took out "new" with regards to grade
configuration and made it clear that it is for 2013-14.

Thanks!

Sincerely,

Kelly Young
Interim Chief
Office of Family and Public Engagement

District of Columbia Public Schools
1200 First Street, NE (1ih Floor)
Washington, DC 20002

T 2027196613
E kelly young@dc gOY
W dcps dc gOY
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From:
Sent:
To:

Cc:
Subject:
Attachments:

Hello All,

Young, Kelly (DCPS) [kelly.young@dc.gov]
Friday, September 23, 2011 3:50 PM
Henderson, Kaya (OOC); Weber, Peter (OOC); Kamras, Jason (MS); Smith, Abigail (OOC);
Young, Kelly (DCPS); Charles, Hassan (DCPS); DeGuzman, Anthony D. (OOC); Wright,
Carey (DCPS); Davis, John L. (OOC); Beers, Nathaniel (OSE);
cswinburn@dceducationfund.org; Utiger, Robert (DCPS); Ruda, Lisa M. (OOC)
WoodwardGraves, Marie (DCPS)
Ward 5 Meeting Deck
DRAFT 2 Ward 5 9-29-11 Meeting.pptx

This is the draft deck for the Ward 5 meeting. We are updating all of the data files with information that we received
today. Let me know if you have questions or concerns.

The important thing to consider is any timing concerns that arise if we are going to try to make major changes for next
year and the implications of putting out there the possible consolidation of Elementary Schools once we consolidate the
6-8 graders in a couple of EC's or in a stand alone MS.

Thanks.

Sincerely,

Kelly Young
Interim Chief
Office of Family and Public Engagement

District of Columbia Public Schools
1200 First Street, NE (1ih Floor)
Washington, DC 20002

T 2027196613
E kelly young@dc gOY
W dcps dc gOY
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From:
Sent:
To:
Cc:
Subject:

Wright, Carey (DCPS) [carey.wright@dc.gov]
Thursday, January 12, 2012 7:48 PM
Kristen Ferris; Weber, Peter (OOC)
Ruda, Lisa M. (OOC); Essig, Antonia (OSE)
Re: Ers meeting

Kristen
I have from 1:00-2:00 on Thursday. Does that work for you?

Carey

On 1/12/12 7:25 PM, "Kristen Ferris" <kferris@erstrategies.org> wrote:

Thanks Pete.

Carey, are there times that would work for you next Thursday? Our next session is on school resource use at the
elementary level, and we would love to get your input on our planned analysis to make sure it helps move you forward
on the questions you are thinking about.

Let me know what might work, and looking forward to connecting again.

Kristen

Kristen Burton Ferris I Manager

Education Resource Strategies

1 Brook Street I Watertown, MA 02472

T: 617.600.4612 I F: 617.607.8957

ERStrategies.org I kferris@erstrategies.org
Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform."
Resource guides and online tools available at edweek.org.

Explore School Budget Hold'em to learn what's possible in tough times.

-----Original Message-----
From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov]
Sent: Thursday, January 12, 2012 12:06 PM
To: Kristen Ferris; John L. Davis; Nathaniel Beers; carey wright
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Cc: lisa ruda
Subject: Ers meeting

John, Carey, and Nathaniel. Kristen from ERS (included on this email) will be in town next week for some school visits.
While she is here, she will also meet with management team. In addition, I would like for her to have a chance to sit with
each of you. Nathaniel, she will want to talk to you about our special education investments. Carey and John, she would
like to talk to you about our work in elementary schools. Can you all find time to meet with her, ideally on Thursday
afternoon?

I'll leave it to you sly to get in touch.

Sent from my iPad
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From:
Sent:
To:
Cc:

Subject:

Wright, Carey (DCPS) [carey.wright@dc.gov]
Tuesday, October 18, 2011 8:57 AM
Young, Kelly (DCPS); Cate Swinburn; Ruda, Lisa M. (DCPS-OOC)
Charles, Hassan (DCPS); Lewis, Frederick (DCPS); Weber, Peter (DCPS-OOC); Henderson,
Kaya (DCPS-OOC); Kamras, Jason (DCPS); Beers, Nathaniel (DCPS-OSE); Utiger, Robert
(DCPS); Davis, John L. (DCPS-OOC); DeGuzman, Anthony D. (DCPS)
RE: New Draft based on feedback

Kelly
This is much clearer for parents and sets appropriate expectations for them. Looks good!
Carey

From: Young, Kelly (DCPS)
Sent: Tuesday, October 18, 2011 8:54 AM
To: Cate Swinburn; Wright, Carey (DCPS); Ruda, Lisa M. (OOC)
Cc: Charles, Hassan (DCPS); Lewis, Frederick (DCPS-OOC); Weber, Peter (OOC); Henderson, Kaya (OOC); Kamras, Jason
(MS); Beers, Nathaniel (OSE); Utiger, Robert (DCPS); Davis, John L. (OOC); DeGuzman, Anthony D. (OOC)
Subject: New Draft based on feedback

Hello Cate, Lisa, Carey and all,

I have attached the next draft with your feedback included. Please take a quick look. I am happy to make further
changes. Summary of changes: took out school closures, changed intra, took out "new" with regards to grade
configuration and made it clear that it is for 2013-14.

Thanks!

Sincerely,

Kelly Young
Interim Chief
Office of Family and Public Engagement

District of Columbia Public Schools
1200 First Street, NE (1ih Floor)
Washington, DC 20002

T 2027196613
E kelly young@dc gov
W dcps dc gov
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From:
Sent:
To:
Subject:

Hi Pete,

Wilpon, Alex (OCPS) [alex.wilpon@dc.gov]
Wednesday, February 15, 2012 9:12 AM
Weber, Peter (OCPS); Kamras, Jason (OCPS)
RE: march 7

On March 7, Jason is free from 1-2pm or 5-6pm. Would one of those times work? Thanks!

Best,

Alex Wilpon
Coordinator for Special Projects, Office of Human Capital

District of Columbia Public Schools
1200 First Street, NE, 12th Floor
Washington, DC 20002
T 202.535.1491
C 202.480.7749
F 202.442.5026
Ealex.wilpon@dc.gov
W dcps.dc.gov

From: Weber, Peter (aaC) [mailto:peter.weber@dc.gov]
Sent: Wednesday, February 15, 2012 8:49 AM
To: Kamras, Jason (OCPS); Wilpon, Alex (OCPS)
Subject: march 7

JK, are you available on the afternoon of march 7 to talk to our ERS friends about the long term costs of IMPACT?

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org
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From:
Sent:
To:
Cc:
Subject:

Will do.

Best,

Angela

Williams-Skelton, Angela (OOC) [angela.williams-skelton@dc.gov]
Thursday, November 03, 2011 9:09 AM
Henderson, Kaya (DCPS-OOC); mfilardo@21csf.org
DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC)
RE: Time to meet?

Angela Williams-Skelton
Executive Assistant to the Chancellor

District of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE, SUite 1216
Washington, DC 20002
T 2025351581
F 202 535-1557
E angela wlillams-skelton@dc gOY
W .9fP?J;lf__9.9.1f

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!

From: Henderson, Kaya (OOC)
Sent: Thursday, November 03, 2011 9:09 AM
To: MFilardo@21csf.org
Cc: Williams-Skelton, Angela (OOC); DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Subject: Re: Time to meet?

Angela,
Please schedule and include Anthony, Lisa, and Pete.
Thx.
KH

Sent from my iPad

On Nov 3,2011, at 7:48 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote:

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you
and discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning.

Mary

DCPS 001118



Mary Filardo
Executive Director
21st Century School Fund
(202)745-3745 X11
(202)745-1713 fax
mfi la rdo@21csf.org
www.21csf.org
www.BESTfacilities.org

1816 12th Street, NW
Washington, DC 20009

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov]
Sent: Monday, October 31,2011 6:53 PM
To: Mary Filardo
Cc: Young, Kelly (DCPS)
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I+m good.

Kaya

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E kava henderson@dc gov
W dcps dc gov

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org]
Sent: Monday, October 31,2011 5:17 PM
To: Henderson, Kaya (OOC)
Cc: Young, Kelly (DCPS)
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Kaya,

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY
parent coordinator and the new Roosevelt parent coordinator out of the Family and Community
Resource room to improve the supervision of these two staff people and to enable us to work with him
to formulate a more formal Family and Community Resource Center environment. This has created a bit
of a fire-storm in the PTA, as you have already heard from Ms. Angela Johnson, who is the STAY parent
coordinator. I am happy to follow up with Kelly on this, it is just that I know you had heard from Ms.
Johnson, already.

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and
with SHAPPE and 21CSF are very excited about this development and think it will accelerate the progress
we have made with the Family and Community Resource Center.

Let+s get together if this makes sense for you or for Kelly.
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Mary

Mary Filardo
Executive Director
21st Century School Fund
1816 12th Street, NW
Washington, DC 20009
(202)745-3745 Xll (phone)
(202)745-1713 (fax)
mfilardo@21csf.org

www.21csf.org
www.BESTfacilities.org
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From:
Sent:
To:
Subject:

Williams-Skelton, Angela (OCPS) [angela.williams-skelton@dc.gov]
Friday, September 28,20123:42 PM
Sutton, Fonda (OCPS); Weber, Peter (OCPS); Williams, Shereen L. (OCPS)
RE: HOLO//Meeting w/CMembers re: School Closing

meeting for 30 mins or an hour?

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up
for critical emergency alerts, go to www.72hours.dc.gov.

From: Sutton, Fonda (OCPS)
Sent: Friday, September 28,20123:33 PM
To: Weber, Peter (OCPS); Williams, Shereen L. (OCPS); Williams-Skelton, Angela (OCPS)
Subject: RE: HOLOjjMeeting wjCMembers re: School Closing

11:45 with Mr. Barry.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up
for critical emergency alerts, go to www.72hours.dc.gov.

-----Orig inaI Appointment-----
From: Williams-Skelton, Angela (OCPS) On Behalf Of Henderson, Kaya (OCPS)
Sent: Friday, September 28, 2012 3: 12 PM
To: Sutton, Fonda (OCPS); Weber, Peter (OCPS); Williams, Shereen L. (OCPS); Williams-Skelton, Angela (OCPS)
Subject: HOLOjjMeeting wjCMembers re: School Closing
When: Wednesday, October 17, 2012 9:00 AM-12:00 PM (GMT-05:00) Eastern Time (US & Canada).
Where: WBjjPoe: Fonda

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up
for critical emergency alerts, go to www.72hours.dc.gov.

-----Original Message----
From: Weber, Peter (DCPS)

Sent: Friday, September 28, 2012 1:29 PM
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS)

Subject: RE: The process on School Closings
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Ang. how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can

schedule it the next week?

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the
second week of October. She'll need to talk to at least 8 of the council members if not all of them.

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan

(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we

can hold.

-----Original Message----

From: Sutton, Fonda (DCPS)

Sent: Friday, September 28, 2012 1:25 PM

To: Weber, Peter (DCPS)

Subject: FW: The process on School Closings

Importance: High

Fonda Sutton

Office of the Chancellor

District of Columbia Public Schools

202.442.5035

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Friday, September 28, 2012 1:26 PM

To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council); Thompson, Mary (Council)

Subject: RE: The process on School Closings
Importance: High

Hi Fonda,

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know.

Chan Tei c. DuRant, Esq.

Legislative Counsel

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia

1350 Pennsylvania Ave, NW

Suite 102

Washington, DC 20004
(202) 724-8045 (office)

(202) 724-8148 (direct)

(202) 724-8055 (fax)

cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Monday, September 24, 2012 4:32 PM

To: DuRant, Chan Tei (Council)

Cc: Arnold, Kathy (Council)
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Subject: RE: School Closings in Ward 8

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for

her to sign. I checked in on the status and learned she preferred to meet.

Fonda Sutton

Office of the Chancellor

District of Columbia Public Schools

202.442.5035

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Monday, September 24, 2012 4:08 PM

To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing

the response last week. I think it will also be best for the Chancellor to relay this info directly.

Thanks again,

Chan Tei

Chan Tei c. DuRant, Esq.

Legislative Counsel

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia

1350 Pennsylvania Ave, NW

Suite 102
Washington, DC 20004
(202) 724-8045 (office)

(202) 724-8148 (direct)

(202) 724-8055 (fax)

cdurant@dccouncil.us

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Monday, September 24, 2012 4:03 PM

To: DuRant, Chan Tei (Council)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet

with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public

announcements.

FS

Fonda Sutton
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Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei c. DuRant, Esq.
Legislative Counsel
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia
1350 Pennsylvania Ave, NW
Suite 102
Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor;
there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
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I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved

by Council?

Chan Tei c. DuRant, Esq.

Legislative Counsel

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia

1350 Pennsylvania Ave, NW

Suite 102

Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)

(202) 724-8055 (fax)

cdurant@dccouncil.us

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Tuesday, September 18, 20123:27 PM

To: DuRant, Chan Tei (Council)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton

Office of the Chancellor

202.442.5035 (desk)

202.321.2273 (cell)

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Tuesday, September 18, 20122:47 PM

To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal

structure of the process and explain where we are in the process presently. Could you please provide the CM with an

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer

has ended, if you could give us a more detailed update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei c. DuRant, Esq.

Legislative Counsel

DCPS 001131



Office of Council member Marion Barry, Ward 8 Council of the District of Columbia
1350 Pennsylvania Ave, NW

Suite 102
Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Monday, September 10, 2012 3:20 PM

To: Arnold, Kathy (Council)

Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the

loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE

Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare &
to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj

Sent: Monday, September 10, 2012 2:31 PM

To: Sutton, Fonda (DCPS)

Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities

plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the

Summer, are committees set up to include community representatives, etc.

Look forward to hearing from you.

Kathy Arnold
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Staff Assistant for Education

Office of Councilman Marion Barry

102 Wilson Building

Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Subject:

Williams-Skelton, Angela (DCPS) [angela.williams-skelton@dc.gov]
Friday, September 28,20121 :32 PM
Weber, Peter (DCPS); Sutton, Fonda (DCPS)
RE: The process on School Closings

Sure ... I can work with Fonda.

Fonda ... can you come in around 3pm today. I'm out of the office next week returning on
Wednesday ... I would like to take care of this today if possible.

Best,
Angela

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Friday, September 28, 2012 1:29 PM
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS)
Subject: RE: The process on School Closings

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is
there a possibility we can schedule it the next week?

It might make sense to try to find a full day when Kaya can run around the Wilson building to
have these meetings in the second week of October. She'll need to talk to at least 8 of the
council members if not all of them.

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule
until we have a game plan (likely early next week), but since ang is out next week, we should
see if there is a day the second week of oct. that we can hold.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Friday, September 28, 2012 1:25 PM
To: Weber, Peter (DCPS)
Subject: FW: The process on School Closings
Importance: High

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Friday, September 28, 2012 1:26 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council); Thompson, Mary (Council)
Subject: RE: The process on School Closings
Importance: High

Hi Fonda,

I'm following up on this matter. Can the Chancellor's discussion wjCMB be scheduled now?
Please let me know.
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Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:32 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and
it was being edited for her to sign. I checked in on the status and learned she preferred to
meet.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 4:08 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll
be too happy about this being as though he requested the info a week ago and I told him on
Friday that the Chancellor was working on editing and signing the response last week. I
think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:03 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei -
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The Chancellor has indicated that she wants to meet with the Councilmember instead to update
him. She has to meet with the Mayor and the Chairman first and we will be sure to schedule
time for her with CM Barry before any public announcements.

FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?
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Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
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From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Subject:
Attachments:

thx

Williams-Skelton, Angela (OCPS) [angela.williams-skelton@dc.gov]
Monday, July 16, 20122:01 PM
Weber, Peter (OCPS); Henderson, Kaya (OCPS)
RE: Materials for Tuesday
image001.jpg

From: Weber, Peter (OCPS)
Sent: Monday, July 16, 2012 1:02 PM
To: Henderson, Kaya (OCPS)
Cc: Williams-Skelton, Angela (OCPS)
Subject: FW: Materials for Tuesday

For tomorrow's conversation with ERS.

Grade Your Government!
Share your thoughts on key OC Government services.

Check out the new grade.dc.gov and give your feedback via web, text or social media.

Learn more at www.grade.dc.gov

From: Jonathan Travers [mailto:jtravers@erstrategies.org]
Sent: Sunday, July 15, 2012 10:33 PM
To: Weber, Peter (OCPS)
Cc: Chris Lewis; Kristen Ferris
Subject: Materials for Tuesday

Pete - here's a PDF of the materials for Tuesday... hoping you can send out to all attendees tomorrow morning along
with the cover note below or something like it. Happy to touch base directly first thing as you see fit. Just let us know.

All,

We are looking forward to our session together this coming Tuesday. We approach our exploration of DCPS Human
Capital strategy and resource allocation with both sense of possibility/excitement and great humility, as the work the
district has done to date is at the forefront of districts around the nation.

Over the past few years DCPS has put a system of evaluation into place that allows the district to measure teacher
performance in ways that few other districts can. And, the strategic plan sets the ambitious goal of having 90% of all
teachers effective or highly effective by FY17. Our analysis and modeling shows that reaching this goal will require the
district to pull hard on all available human capital levers, from better precision in measurement, to excellent hiring, to
dramatically improved teacher growth. These materials explore the strategic evolutions and resource reallocations that
we think will be required to build on the current Human Capital system to reach the ambitious 90% goal. We also
estimate the projected cost of the teacher compensation system in FY17, once the district has reached its 90% goal, and
suggest a path to financial sustainability. I think that even those of you who have seen earlier drafts of this over the past
few weeks will be surprised at the level of granularity of the strategic evolutions and investment reallocations
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embedded in the path we've laid out for DCPS to achieve its strategic goals in a cost sustainable manner. We are excited
to engage with you in the discussion!

A few notes to guide your preparation for Tuesday:
1. As in prior sessions, we plan to spend most of our time together in discussion and not presentation, so a review

of the materials in advance will be important for DCPS to maximize the value of the discussion.
2. We think the most important areas of discussion for Tuesday are Growth, Compensation and Measurement (this

will make sense when you see the material outline on slide 5) - please prioritize your review of these sections.
3. Please come to the table with your questions, comments, and insights ready!
4. As always we're happy to touch base directly to clarify or explain further if you've got questions in advance of

the session. Otherwise, we look forward to engaging with you on Tuesday.

Best,

The ERS Team

ERS
Jonathan Travers I Director
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.607.8965 I F: 617.607.8957

ERStrategles.org I ltravers@erstrategles.org

Rethinking Resources for Student Success

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OOC) [peter.weber@dc.gov]
Monday, May 07,201211 :07 AM
Kristen Ferris
RE: Just tried your cell call 6176004612 when you are free
image001.jpg

ERS

Sorry. Didn't occur to me we were still checking in. can we talk between 130 and 3?

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Monday, May 07,2012 11:02 AM
To: Weber, Peter (aae)
Subject: Just tried your cell call 6176004612 when you are free

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OOC) [peter.weber@dc.gov]
Friday, May 04,20122:12 PM
Davis, John L. (DCPS-OOC)
RE: School selection?
image001.jpg

I::RS

I'm going to collect the staffing plans and impact scores for the two schools. Let me know if we should add the third.

Are you getting a room for Tuesday/Wednesday or should I?

From: Davis, John L. (aaC)
Sent: Friday, May 04, 20121:04 PM
To: 'Kristen Ferris'; Weber, Peter (aaC)
Subject: RE: School selection?

Right now its:
Nicole Clifton from Whittier EC, and
Richard Rogers from LaSalle Backus EC.

I have a call today with Mary Weston from Burroughs EC, as she couldn't make the original call. At that point, I'll send
out invites to the 2 or 3 of them.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Thursday, May 03,20123:16 PM
To: Weber, Peter (aaC); Davis, John L. (aaC)
Subject: School selection?

Hi-

Wanted to check in to see if there was any news on school selection for ES design pilot? We are in final phases of
planning materials - I am just curious who/how many will be in the room.

Thanks,
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's pOSSible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

2 pm on May 8.

Weber, Peter (OOC) [peter.weber@dc.gov]
Friday, May 04,20128:47 AM
Kristen Ferris
RE: Time with Brian
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ERS

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Friday, May 04, 2012 8:30 AM
To: Weber, Peter (aae)
Subject: Time with Brian

Hi,

Any word on what time might work for Brian to meet with Chris on PD?

Thanks!
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.
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From:
Sent:
To:
Subject:

Works for me.

Weber, Peter (OOC) [peter.weber@dc.gov]
Friday, May 04,20127:43 AM
Gregory, Anna (OOC)
Re: Request

From: Gregory, Anna (aaC)
To: Weber, Peter (aaC)
Cc: Kamras, Jason (MS)
Sent: Thu May 0321:10:562012
Subject: Re: Request

Hi Pete,
That would be very helpful. I'll actually be back tomorrow (quick trip!). Do you by change have a minute at 2:30 to talk?

Thanks,

Anna

On 5/3/12 9:58 AM, "Pete Weber" <peter.weber@dc.gov> wrote:

Thanks. happy to give you a run down on the plan when you are back (on Monday?).

Short version is that we are bringing 3-5 principals together on Tuesday and Wednesday to talk about how they can use

their staffs more efficiently. This might include doing something like eliminating the morning planning sessions and

replacing them with a single planning block on one afternoon so that teachers can do more shared planning time.

I think the only thing you should do is refresh your memory on what is required in the contract and come with an open

mind about what possible changes schools could make to be more efficient.

From: Gregory, Anna (aaC)
Sent: Thursday, May 03, 20129:27 AM
To: Weber, Peter (aaC)
Cc: Kamras, Jason (MS)
Subject: FW: Request

Hi Pete,

Jason asked if I would join your ERS meetings next week. I've blocked the times on my calendar. Is there anything I can

do to prepare for the meeting?

Thank you,

Anna

Anna Gregory
Chief of Staff, Office of Human Capital

District of Columbia Public Schools
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1200 First Street, NE, 12th Floor
Washington, DC 20002
T 202.671.2203
F 202.442.5026
Eanna.gregory@dc.gov
W dcps.dc.gov
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From:
Sent:
To:
Subject:

Excellent. Thanks.

Weber, Peter (OOC) [peter.weber@dc.gov]
Wednesday, April 25, 2012 11 :22 AM
Beers, Nathaniel (OSE); Anthony, Donna (OSE); Crawley, Alvin (DCPS)
RE: today's ERS call

From: Beers, Nathaniel COSE)
Sent: Wednesday, April 25, 2012 11:07 AM
To: Weber, Peter COOC); Anthony, Donna COSE); Crawley, Alvin CDCPS)
Subject: Re: today's ERS call

Thanks. Alvin will be joining us for part of the call today. That way we get the right people in the room for the planning
sessions.
-N
Nathaniel Beers, MD, MPA, FAAP
Chief, Special Education

District of Columbia Public Schools
Office of Special Education
1200 First St NE
Washington, DC 20002
T 202 535-1089
F 202 654-6075
E Nathaniel Beers@dc gov
http //dcps dc gov

From: Pete Weber <peter.weber@dc.gov>
Date: Wed, 25 Apr 2012 11:05:21 -0400
To: Nathaniel Beers <nathaniel.beers@dc.gov>, Donna Anthony <donnam.anthony@dc.gov>
Subject: today's ERS call

Wanted to set a minute of context for you on the ERS call today and also put in an ask for you guys.

When ERS last presented, kaya asked if they could work with a small number of our schools to realize some
improvements for the upcoming year. We've started putting a group into place to see what we can do here. One of

their major improvement areas is likely to be in the world of special education vs. general ed staffing (e.g. using dual
certified folks etc.). Today's call is to talk you through these ideas.

ERS is coming the week of May 9th to work with a few of our schools in two 4 hour sessions. They would like critical

staff to be in the room with principals to help folks think through some staffing ideas. Donna, can you or someone who
is in a decision making position in OSE be on call for these meetings (I'll get you the exact times soon)?
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OOC) [peter.weber@dc.gov]
Monday, April 23, 2012 3:39 PM
Kristen Ferris
RE: April 25
image001.jpg

ERS

Thursday between 11 am and 1?

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Friday, April 20, 2012 1:59 PM
To: Weber, Peter (aaC)
Subject: RE: April 25

Thanks! Can we go ahead and hold time mid-week next week (maybe on The AM between Carey and John meeting and
Kaya meeting) to (1) debrief and (2) do any project management stuff that we don't do on Monday wi John joining?

If Thu doesn't work, the beginning of the week works too. Just let me know what your schedule looks like,
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.

From: Weber, Peter (aaC) [mailto:peter.weber@dc.gov]
Sent: Friday, April 20, 2012 11:15 AM
To: Kristen Ferris
Subject: April 25

We are set for 2-3 pm on april 25 with the sped team.
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From:
Sent:
To:
Cc:
Subject:
Attachments:

Thanks for the clarification.

Weber, Peter (OOC) [peter.weber@dc.gov]
Thursday, March 22, 2012 5:42 AM
Jonathan Travers
Kristen Ferris
RE: Clarification on conversation this AM ...
image001.jpg

We should definitely keep talking this through. I'll need to confirm with Kara that they have available funding to support
this work before we have you guys take on significant costs. I do not think this will be a problem, but want to make sure
DCPEF is comfortable.

From: Jonathan Travers [mailto:jtravers@erstrategies.org]
Sent: Mon 3/19/2012 6:39 PM
To: Weber, Peter (aaC)
Cc: Kristen Ferris
Subject: Clarification on conversation this AM ...

Pete-

Nice to touch base today.

Just wanted to follow up on the Elem school design work that we talked about today. This piece of the work, as I believe
you're aware, goes beyond our existing scope of work. And unlike other smaller pieces that we've done over the last few
months (e.g., School Turnaround strategy support to Carey and team), we can't fully deliver on the existing scope and
support this additional piece within our budgeted staffing and timeline.

The plan that we talked through this morning generates an additional $19K in labor costs for us. As we'll share with you
on Thursday, we're thinking of this extra piece as proof-of-concept or pilot of a more substantial collaboration over the
course of next year that would support much deeper thinking and capacity-building around school design and support to
evolve the school funding system to better match schools' overall resource strategies. While we should keep talking
about the broader scope in the coming weeks/months, we'll need approval & guidance from you and/or Kara that it's ok
to proceed with this in the short term and whether we should modify the existing scope or create a new one to cover it.

I know Kristen sent you a note about this last week, but I want to make sure you were clear on the cost part of it and
that we were ok to proceed.

Happy to touch base on this on Thursday or let me know if you want to talk directly before then.

Best,

JT

Jonathan Travers I Director
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.607.8965 I F: 617.607.8957

ERStrategles.org I ltravers@erstrategles.org

Rethinking Resources for Student Success
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Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OOC) [peter.weber@dc.gov]
Tuesday, March 20, 20124:30 PM
Kristen Ferris
RE: Quick question
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Yup. We use certified teachers for all our specials. Probably not a fight we want to engage in for the upcoming school

year. May be more interesting for the subsequent school year.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Tuesday, March 20, 2012 3:29 PM
To: Weber, Peter (aae)
Subject: Quick question

Hi-

Quick question for you. One of the design options we often propose is to have community providers (who would not be

certified teachers & would be paid at an hourly rate) provide specials classes to students either during the regular school

day or during extended day programming. This either reduces the cost of extending the day or in a world where the day
is not extended it frees $ otherwise spent on specials teacher bodies to buy trained interventionist/small grouping

resources.

The barrier to this is usually regulations around teacher certification - do you know if students have to receive art,

music, PE, etc. instruction in DCPS from certified teachers?

Thanks!

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.org.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Monday, March 12,201210:56 AM
Rauch, Jessica (DCPS)
RE: List

Can you add SIG schools to the list and Title I schools as well? Jocelyn will have the Title
I list, Ted will have the sig list.

-----Original Message----
From: Rauch, Jessica (DCPS)
Sent: Monday, March 12, 2012 9:18 AM
To: Weber, Peter (DOC)
Subject: RE: List

Here you go. The pivot table on sheet 4 is where you can see the comparison.

-----Original Message----
From: Weber, Peter (DOC)
Sent: Sunday, March 11, 2012 3:55 PM
To: Rauch, Jessica (DCPS)
Subject: List

Have you been able to put together a list of all schools, which are in the 40 which are tier
3 and 4 in iff, which are sig, which are title I?
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Tuesday, February 28,201210:39 PM
Kara Honeycutt
RE: IFF/ERS/Strategic Plan Summary Deck

I haven't really thought of anything better at this point. I think you can go with the model you have laid out here for now.

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org]
Sent: Tue 2/28/2012 4:55 PM
To: Weber, Peter (aae)
Subject: RE: IFF/ERS/Strategic Plan Summary Deck

Hi Pete,
I stopped by a few times this afternoon, but unfortunately did not catch you and am now heading out. Do you have any
more thoughts on this document? Can we share this level of detail on the Strategic Plan with our Board?
Thanks!
Kara

From: Kara Honeycutt
Sent: Monday, February 27,2012 11:20 AM
To: Pete Weber (peter.weber@dc.gov)
Subject: IFF/ERS/Strategic Plan Summary Deck

Hi Pete,

Please find attached the draft deck we just discussed. In order to get this into the board meeting books, please let me
know your thoughts by the end of the day tomorrow (Tuesday). I will plan to stop by tomorrow afternoon to discuss. We
have a bit more time to adjust this for the purpose of the donor briefing for which we will be sending out documents on
March 8th

.

Thanks!

Kara

Kara Honeycutt
Portfolio Director 1 D.C. Public Education Fund
P: (202) 716-35021 F: (202) 280-1407
E: khoneycutt@dceducationfund.org
W: www.dceducationfund.org

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools.

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Friday, February 24,20124:22 PM
Henderson, Kaya (DCPS-OOC)
Accepted: HOLD//Meeting w/Chancellor (Pete) re: ERS

DCPS 001173



From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OOC) [peter.weber@dc.gov]
Wednesday, February 22,201211 :07 PM
pete.weber@gmail.com
FW: IFF Next Steps & Guidance
Building the Toolbox DCPS.docx

From: Henderson, Kaya (OOC)
Sent: Wed 2/22/20129:32 PM
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Subject: FW: IFF Next Steps & Guidance

This just slipped through the cracks for me. Let's discuss.

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E kava henderson@dc gov
W dcps dc gov

From: Wright, De'Shawn (EOM) [mailto:deshawn.wright@dc.gov]
Sent: Thursday, February 09, 2012 5:01 PM
To: Henderson, Kaya (OOC)
Subject: IFF Next Steps & Guidance

Kaya:
Please see attached memo that provides DME's thoughts/guidance on developing DCPS' toolkit/options to address the
demand for quality seats in the top 10 clusters identified in the IFF report. Please let me know if you have any
questions. Look forward to your submission at the end of the month and working together on this endeavor. I am
sending a similar message to Scott.

Best,
OW

De'Shawn A. Wright

Deputy Mayor for Education
The John A. Wilson Building
1350 Pennsylvania Avenue, NW
Washington, DC 20004
Phone: 202.727.3636
Fax: 202.272.0246
E-mail: deshawn.wright@dc.gov
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Join Mayor Gray at the One City Summit on February 11, 2012
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone.

Open to all DC residents

Sign up at www.onecitysummit.dc.gov
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Friday, February 17, 2012 11:44 AM
Kristen Ferris
Re: Truesdell EC & Johnson MS course data

ugh. have you reached out directly to vanessa with these questions? crazy to exclude them since i am sure we are
inefficient at these schools.

if you have already reached out to vanessa, we could try reaching out directly to the scheduler for those schools
(probably a counselor or someone) to try to get a direct answer.

Sent from my iPad

On Feb 16, 2012, at 12:42 PM, "Kristen Ferris" <kferris@erstrategies.org> wrote:

FYI, see below. We are potentially on a path to exclude the schools in the title of this email from our
course schedule analysis based on quality of data (meaning no analysis of class size, how student time is
spent, or teacher load).

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies

<imageOO1.jpg>l Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series ~Practical Tools for District Reform.~
Resource guides and online tools available at giiW?J~k,_Q£g.

Explore School Budget Hold+em to learn what+s pOSSible In tough times.

From: Chris Lewis
Sent: Thursday, February 16, 2012 9:41 AM
To: Harrison, Vanessa O. (OfT)
Cc: Patricio, Andrew (DCPS-ODA); Kristen Ferris
Subject: Truesdell EC & Johnson MS course data

Vanessa,

Thanks again for sending the student schedules, as they+ve been invaluable in helping us make sense
of different ways that schedulers seem to be using certain data fields (in particular Freq_Rotn and Start

Period). Just wanted to make you aware of two schools whose data appeared to be incomplete +
Johnson MS and Truesdell EC. Johnson has a 4 period schedule, all classes are year-long, and none of the
classes have multi-period flags, and yet all of the 256 students have less than 4 records. Truesdell EC (5
period schedule, no multi-period flag) appears to have a similar issue, although some of the students
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have a plausible # of records. Thus, unless there is something we are misunderstanding, the records we

have can+t be a representation of the full schedules of these students.

We see three potential paths forward:
1. If there is some way that we are misunderstanding their data and schedules such that the

records we have for them actually DO reflect their full schedules, let us know.

2. If you know that some subset of these schools+ records were excluded from the datasets you
already uploaded, we could always get an upload of complete records just for these two
schools.

3. If neither 1 or 2 is true, and the only way to get full data for these schools involves a
prohibitively time-consuming process, our plan would be to exclude these two schools from our

analysis, since the current data won+t allow us to calculate accurate metrics for these students
and their classes and teachers.

Let us know if 1 or 2 are true, otherwise we+1I move forward with 3.

Thanks,
Chris

# of records per student
Johnson, John Hayden MS

1
2
3

Truesdell EC
2
3
4
5
6

# of students
256

75
77

104
120

5
28
33
33
21

Chnstopher LewIs I Pnnclpal Associate
Education Resource Strategies

<imageOO1.jpg>l Brook Street I Watertown, MA 02472
T: 617-600-7591 I F: 617.607.8957

ERStrategles.org I clewls@erstrategles.org

Rethinking Resources for Student Success

Explore School Budget Hold+em to learn what+s possible In tough times.
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Wednesday, February 15, 2012 9:12 AM
Wilpon, Alex (OCPS); Kristen Ferris <kferris@erstrategies.org> (kferris@erstrategies.org)
RE: march 7

KF, do you think you can make 1-2 on March 7?

From: Wilpon, Alex (OCPS) [mailto:alex.wilpon@dc.gov]
Sent: Wednesday, February 15, 2012 9:12 AM
To: Weber, Peter (aaC); Kamras, Jason (MS)
Subject: RE: march 7

Hi Pete,

On March 7, Jason is free from 1-2pm or 5-6pm. Would one of those times work? Thanks!

Best,

Alex Wilpon
Coordinator for Special Projects, Office of Human Capital

District of Columbia Public Schools
1200 First Street, NE, 12th Floor
Washington, DC 20002
T 202.535.1491
C 202.480.7749
F 202.442.5026
Ealex.wilpon@dc.gov
W dcps.dc.gov

From: Weber, Peter (aaC) [mailto:peter.weber@dc.gov]
Sent: Wednesday, February 15, 2012 8:49 AM
To: Kamras, Jason (OCPS); Wilpon, Alex (OCPS)
Subject: march 7

JK, are you available on the afternoon of march 7 to talk to our ERS friends about the long term costs of IMPACT?

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Thursday, February 09,20125:42 PM
Swinburn, Cate (OCPS)
RE: OCPS Lead on IFF Next Steps

Sorry, responded to kara on this.• Anthony wants to be the POc..

From: Swinburn, eate (OepS)
Sent: Tuesday, February 07,20129:22 PM
To: Weber, Peter (aae)
Subject: Fw: oeps Lead on IFF Next Steps

See below. Are you the pac for IFF plans and next steps? Anthony?

From: Kara Honeycutt <khoneycutt@dceducationfund.org>
To: Swinburn, eate (OepS)
Cc: Abigail Smith <ASmith@dceducationfund.org>
Sent: Tue Feb 07 17:09:202012
Subject: oeps Lead on IFF Next Steps

Hi Cate,

I spoke with Ted Thompson earlier and he suggested I connect with you on OCPS+ strategy post IFF study release. He
mentioned that you were coordinating the waiver application with OSSE and assumed you were also focused on
coordinating the relevant OCPS parties on IFF next steps. Is this accurate? OME has been asking us about who from
OCPS owns the next steps. There was zero representation from OCPS at the IFF briefing 2 weeks ago so there is some
concern about OCPS+ focus on this work. Can you shed any light?

Additionally, the Education Fund is getting some questions on OCPS+ take on the study and requests to speak to OCPS
people. So this is important both from internal (OCPS/OME) and external (donor) perspectives.

Thanks,

Kara

Kara Honeycutt
Portfolio Director 1 D.C. Public Education Fund
P: (202) 716-35021 F: (202) 280-1407
E: khoneycutt@dceducationfund.org
W: www.dceducationfund.org

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools.

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OOC) [peter.weber@dc.gov]
Thursday, February 09,20125:39 PM
Kristen Ferris
RE: FYI on schedule for March
image001.jpg

I think that makes sense. We can absolutely make you first on the MT agenda on the 8th
.

I have you scheduled for March 2 at 10 am to talk to Kaya to do your mid-point debrief. Does that work?

Still nailing down time with Carey and John.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Wednesday, February 08, 2012 10:04 AM
To: Weber, Peter (aae)
Subject: FYI on schedule for March

Hi-

Have talked about this w/ team, and it seems like if possible, our ideal schedule would be:

Wed AM: 2 school visits (we will split up to do two schools at once)

Thu AM: Management team session (finish by 11/11:30 if possible)

Thu PM: 2 school visits, starting at 12:30 (these wouldn't end until 4, but, we can put a part of the principal interview

last, from 3-4, so that we are not keeping teachers late)

Let me know if that doesn't work and we can rethink. I am not sure what time your management team retreat starts,

but we are happy to go on first thing if that works for you.

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.org.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.
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From:
Sent:
To:

Cc:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Thursday, January 12, 2012 12:06 PM
Kristen Ferris <kferris@erstrategies. org>; Davis, John L. (DCPS); Beers, Nathaniel (DCPS);
Wright, Carey (DCPS)
Ruda, Lisa M. (DCPS)
Ers meeting

John, Carey, and Nathaniel. Kristen from ERS (included on this email) will be in town next
week for some school visits. While she is here, she will also meet with management team. In
addition, I would like for her to have a chance to sit with each of you. Nathaniel, she will
want to talk to you about our special education investments. Carey and John, she would like
to talk to you about our work in elementary schools. Can you all find time to meet with her,
ideally on Thursday afternoon?

I'll leave it to you sly to get in touch.

Sent from my iPad
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From:
Sent:
To:
Subject:

Weber, Peter (OOG) [peter.weber@dc.gov]
Monday, November 28, 2011 1:22 PM
Ruda, Lisa M. (OOG); Henderson, Kaya (OOG)
Jan. 19 MT meeting

I've asked the ERS folks to hold off on presenting most of their analysis until after we have a good handle on school
budget allocations. However, I don't want to push them off to far since we do want to get their analysis in time to
direct them so that we get useful planning for the next budget cycle (FY 2014). I'd like to have them come present to MT
on January 19. At this point, they should have some information on the equity with which we distribute funds, data on
how schools spend money, and some optimal school size information (I'll have a better sense of what they'll be
presenting by later in December).

I have two questions. First, can we use the Jan. 19 MT meeting to let ERS present. My timeline shows that we should be
done with much of our budget work besides communications work by then.

Second, can we stretch MT to 3 hours for them to present. Ideally, they wanted longer, but I plan to push them into a
shorter time frame to make sure we use the time well. As I get more information about what they have to present, I can
figure out if we can go even shorter.

The retreat we have scheduled for Jan. is during a week when Kaya is out of town, so I'm guessing we won't' have a
January retreat.

Thoughts?
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Thursday, November 17,2011 9:04 AM
Ruda, Lisa M. (OOC)
RE: RE:

Yeah, the charter question is one we need to discuss with DW and Kaya needs to discuss with
the Mayor. These folks can't solve that problem.

-----Original Message----
From: Ruda, Lisa M. (DOC)
Sent: Thursday, November 17, 2011 9:03 AM
To: Weber, Peter (DOC)
Subject: Re: RE:

Yep. The big question for me is charters. This is going nowhere.

LMR

On Nov 17, 2011, at 8:58 AM, "Weber, Peter \(OOC\)" <peter.weber@dc.gov> wrote:

Anthony should focus on making sure their data is right since it will
get shared publicly soon.

You and I should think about what information they can give us that
would actually add texture to our thinking on closures. Ideally, I
think we should be able to articulate:

What is the outcome of this mtg?

1. what is our target number of seats in each neighborhood.
2. which facilities/seat availability best support this number
seats 3. how does that change our thinking on which schools to
4. if there is difficult decision between two schools, does it
sense to look at academic performance.

of
close
make

2011 8:55 AM

LMR

-----Original Message----
From: Ruda, Lisa M. (DOC)
Sent: Thursday, November 17,
To: Weber, Peter (DOC)
Subject:

> Here is a less flippant response.
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
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From:
Sent:
To:

Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Thursday, November 03, 2011 8:37 AM
Henderson, Kaya (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS
OOC)
Re: Time to meet?

Yes. Cant have the first story be about how you refused to meet.

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!

From: Henderson, Kaya (OOC)
To: DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Sent: Thu Nov 03 08:28:44 2011
Subject: Fw: Time to meet?

Here we go, folks. I should say yes and just listen, right?

From: MFilardo@21csf.org <MFilardo@21csf.org>
To: Henderson, Kaya (OOC)
Sent: Thu Nov 03 07:48:46 2011
Subject: Time to meet?

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning.

Mary

Mary Filardo
Executive Director
21st Century School Fund
(202)745-3745 X11
(202)745-1713 fax
mfi la rdo@21csf.org
www.21csf.org
www.BESTfacilities.org

1816 12th Street, NW
Washington, DC 20009

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov]
Sent: Monday, October 31,2011 6:53 PM
To: Mary Filardo
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Cc: Young, Kelly (DCPS)
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I+m good.

Kaya

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E kava henderson@dc gov
W dcps dc gov

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org]
Sent: Monday, October 31,2011 5:17 PM
To: Henderson, Kaya (OOC)
Cc: Young, Kelly (DCPS)
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Kaya,

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I
know you had heard from Ms. Johnson, already.

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the
Family and Community Resource Center.

Let+s get together if this makes sense for you or for Kelly.

Mary

Mary Filardo
Executive Director
21st Century School Fund
1816 12th Street, NW
Washington, DC 20009
(202)745-3745 Xll (phone)
(202)745-1713 (fax)
mfilardo@21csf.org
www.21csf.org
www.BESTfacilities.org
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From:
Sent:
To:
Subject:

Weber, Peter (OOC) [peter.weber@dc.gov]
Friday, October 21,2011 9:12 AM
Ruda, Lisa M. (OOC)
FW: Please Review: Ward 5 Internal Working Group

This stuff worries me and makes me think that you and I (and Anthony or whomever) need to work on a strawman for
school closing sooner rather than later. I worry that Kelly is going to go way too far down the road on naming schools to
close and we will have to work hard to bring her back. Can we chat today about how we can move forward on a
citywide approach (rather than letting ward 5 be the driver)?

From: Young, Kelly (DCPS)
Sent: Thursday, October 20,2011 9:12 AM
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC); Kamras, Jason (MS); Davis, John L. (OOC); 'Cate Swinburn'; Beers,
Nathaniel (OSE); Wright, Carey (DCPS); DeGuzman, Anthony D. (OOC); Utiger, Robert (DCPS); Charles, Hassan (DCPS)
Cc: Henderson, Kaya (OOC)
Subject: Please Review: Ward 5 Internal Working Group

Dear Chiefs,

Please take a moment to read the short description of what decisions and plans must be made shortly with the Ward 5
great schools iniative and make sure that the proper people (see list below) are identified from your team to participate
in this planning process.

The Challenge: Creating a great portfolio of schools in Ward 5 that open full of children in 2013-14.

Based on our conversation at Chiefs and my subsequent conversation with the Chancellor, there seems to be a growing
consensus that we need to speed up the announcement of the specific schools that would accompany our proposed
grade configuration in order to create more certainty for staff and parents in our ward 5 schools. Although no school
closures or grade configuration changes will happen next school year (all proposed for 2013), the initiation of this
process is leading to broad speculation about what schools might close.

As you know school closures and changes are challenging for communities. We want to create the best environment to
get people excited about the new schools (create a buzz) which includes giving people certainty in both the quality of
their current schools for the next 18 months and about where their children will be going in 2013-14 and including their
feedback into the decsion-making process.

Moving quickly is always a challenge for a large organization. In order to make sure that we are not missing critical
pieces of the plan or our communication with key stakeholders about the plan (school staff, central office, parents and
city leaders), please take a moment to think who we need to have on our internal working group. The group will be
meeting for 2 hours a week for the next 4-6 weeks and is responsible for creating and executing the short-term solutions
for our current EC's, identifying school closures, creating the newly configured schools' "hooks" (e.g. STEM, sign
language focus, etc.), leadership, etc.

Current Team members
Kelly Young
Carey Wright
Anthony DeGuzman
John Davis
Zagami, Stephen
Haws, Lolli
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King, Mark
WoodwardGraves, Marie
Dan Gordon
Claudia Bezaka
David Rose
Jeanne Chang
Brian Pick
Camsie McAdams
Stephen Lafemina
Ryan Montgomery
Rinkus, Christopher
Lujan, Claudia

Proposed New Team Members
Jason Kamras
Hilary Darilek
Who can represent the issues we need to consider regarding teachers?
Someone from Communications?

Sincerely,

Kelly Young
Interim Chief
Office of Family and Public Engagement

District of Columbia Public Schools
1200 First Street, NE (1ih Floor)
Washington, DC 20002

T 2027196613
E kelly young@dc gov
W dcps dc gov
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From:
Sent:
To:
Subject:

Weber, Peter (OOG) [peter.weber@dc.gov]
Monday, November 28, 2011 1:22 PM
Ruda, Lisa M. (OOG); Henderson, Kaya (OOG)
Jan. 19 MT meeting

I've asked the ERS folks to hold off on presenting most of their analysis until after we have a good handle on school
budget allocations. However, I don't want to push them off to far since we do want to get their analysis in time to
direct them so that we get useful planning for the next budget cycle (FY 2014). I'd like to have them come present to MT
on January 19. At this point, they should have some information on the equity with which we distribute funds, data on
how schools spend money, and some optimal school size information (I'll have a better sense of what they'll be
presenting by later in December).

I have two questions. First, can we use the Jan. 19 MT meeting to let ERS present. My timeline shows that we should be
done with much of our budget work besides communications work by then.

Second, can we stretch MT to 3 hours for them to present. Ideally, they wanted longer, but I plan to push them into a
shorter time frame to make sure we use the time well. As I get more information about what they have to present, I can
figure out if we can go even shorter.

The retreat we have scheduled for Jan. is during a week when Kaya is out of town, so I'm guessing we won't' have a
January retreat.

Thoughts?
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Wednesday, Oecember 19,20127:39 AM
kaya.henderson@me.com; Ruda, Lisa M. (OCPS)
Re: ERS conspiracy

That's completely my fault. I have a draft document from ers and just haven't gotten the edits to them to finish. I will solve
that.

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!

From: Kaya Henderson <kaya.henderson@me.com>
To: Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Sent: Wed Oec 19 07:09:06 2012
Subject: ERS conspiracy

Erich Martel has decided that our use ofERS is part of a Romney/Bain conspiracy.

What's particularly problematic is that on ERS' website, they report their work and recommendations to us in a
very public way even though we haven't released any public information about there work. This is why I kept
asking for a document that we could release publicly.

The way they characterize their recommendations is very different than the way I would characterize them. In
fact, they don't mention the closing stuff or other info they provided to us. So now, the narrative will be that we
commissioned a study which told us that the best way to save money is to adjust scheduling, integrate SPED
services, provide more teacher PD, and we are ignoring it and closing schools instead.

This is our story to tell - we paid for this - not ERS'. But now, we look crazy or at the very least, like we're
hiding info for some reason.

We need ERS to create a more public document that captures the work they did in a way that works for us. Not
characterizing the work on their website in the way that works best for them as the only public information
about this study.

I've mentioned that we were commissioning a study with ERS a bunch of times during last year's hearings. We
have to have some public report out.

Romney lost DC, but Bain & Co alumni/-ae "informed" the school closu
Tue Dec 18,20123:10 pm (PST) . Posted by:
"Erich Martel" ehmartel20015

Romney lost in DC, yet 4 of the 5 top officers ofERS Strategies are former officials with Bain and
Company; the fifth is a former VP of Teach for America and DCPS budget director.
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WHY HASN?T THE PUBLIC HEARD ABOUT THIS?

Did the DC Council know?

How many have heard about the ERS Study?

For most of this year, supporters of public (traditional public) education have been responding to the IFF
study ?commissioned? by Deputy Mayor for Education De?Shawn Wright and funded by the Walton
Family Foundation (also a major funder of the IFF firm).

Recently the DC Public Education Fund, which acts as a conduit for foundation funds to special DCPS
projects, such as excessing teachers and bonus pay for teachers (also supported by the Walton Family
Foundation), posted the following on its website

(httpjLd~~Jh!g_~1im}fun(lQIgLn~~y~Lwh~t~_~_IJ~wl2_2J::Qfm~9~~d::~m}§91idfl:ti_QXH!::fl:nd::JJ~QrgmJi?;~tiQ!1"~9f:·_

schools.html )

Below, find:

Information from the websites of the DCPEF & ERS Strategies, details from the ERS website.

Erich Martel

Retired DCPS high school teacher

The DC PEF website:

?Informed by the Quality Schools Report (IFF Study), the District Resource Analysis (ERS Study), and
population growth data over the next ten years, DCPS has put forth a plan to consolidate 20 schools in six
wards across the city. Most school consolidations would go into effect for the 2013-2014 school year.?

WHY HASN?T THE PUBLIC HEARD ABOUT THIS?

How many have heard about the ERS Study?

The ERS website lists DCPS as a current partner (2011- ). Its five leaders of the firm. Four out of five list
their previous experience as Bain & Company (Romney?s hedge fund, corporate restructuring and
takeover firm)

http://erstrategies.org/partners/district-partner/washington de public schools

Karen Hawley Miles, Pres & Exec Dir:

Karen has taught school leaders at Harvard University, in school districts, for New Leaders for New
Schools, and the Broad Institute for School Boards. She has authored numerous articles and co-authored
The Strategic School: Making the Most ofPeople, Time and Money with Stephen Frank. She serves as a
Commissioner on the Equity and Excellence Commission for the U.S. Department ofEducation and as a
Senior Advisor to the Aspen Institute Education and Society Program.
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Prior to her work at ERS, she worked at Bain & Company as a strategy and management consultant for
hospitals and corporations. She has a B.A. in Economics and Political Science from Yale University and a
Doctorate in Education from Harvard University, specializing in school organization, change and
finance.

Jonathan Travers, Director

Previously, Jonathan was Vice-President of Finance and Administration at Teach For America (TFA),
where he was responsible for the organization?s overall financial health and all resource allocation
processes. He helped TFA more than double in size over five years while simultaneously strengthening its
financial position and making substantial programmatic improvements. As budget director of the D.C.
Public Schools, Jonathan oversaw a $1 billion operating budget and led the development and
implementation of the Weighted Student Formula, a school-based budgeting system designed to equitably
and strategically allocate resources to schools

Don Hovey, Director

He began his career as a management consultant for Bain & Company

Stephen Frank, Director

Prior to coming to ERS, Stephen was a management consultant at Bain & Company in Dallas. He has
also taught education and public policy classes for institutions including the Broad Institute, New Leaders
for New Schools, Brigham Young University, and Duke University?s Terry Sanford Institute ofPublic
Policy.

Karen Baroody, Managing Director

Before joining Fidelity, Karen was a Management Consultant at Bain & Company.

This is the website where the information about ERS Strategies was listed:

(http://dceducationfund.org/news/whats-new/291-proposed-consolidations-and-reorganization-of
schools.html )

DCPS faces the major challenge of having too many school facilities that do not meet the needs of its
student population. To overcome this challenge, DCPS has decided to consolidate and reorganize its
schools to better serve its students.

Challenges with the Current Configuration
Ensuring students are in modernized schools
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Since 2007, there has been an enormous, city-wide investment of over $1.3 billion to modernized 45 of
the current total of 117 school buildings.Yet, 57 schools? almost half of the school system inventory (57
schools)? still await modernization and almost 20,000 students still attend schools that need
modernization.

Requiring efficient use of funds

DCPS spends less in large and fully-enrolled schools than it does at small and under-enrolled schools.
Currently, DCPS maintains many under-enrolled schools, instead of investing more in programs to help
low-performing students, increase opportunities for advanced learners, and develop specialized programs
to better engage students.

Providing a collaborative school environment for teaching and learning

Nearly half ofDCPS schools have only one teacher per grade level, making shared planning time
impossible, and forcing teachers to plan alone. In addition, small changes in student populations can force
larger class sizes and limit flexible groupings to meet specific student needs.

How DCPS Selected Schools
Informed by the Quality Schools Report (IFF Study), the District Resource Analysis (ERS Study), and
population growth data over the next ten years, DCPS has put forth a plan to consolidate 20 schools in six
wards across the city. Most school consolidations would go into effect for the 2013-2014 school year.

When making the proposed list, DCPS considered:

a.. Student enrollment and demographic trends in the community
b.. Building utilization rates
c.. Building condition
d.. Modernization status
e.. Availability of receiving schools to offer students an improved education experience
In addition to these facts, DCPS and Chancellor Henderson considered the feedback gathered during the
?State of the Schools? meetings, where the community shared its aspirations for its schools. The result
was a directive to improve the quality of education provided in DC schools.

Benefits of Consolidation
The consolidation will allow DCPS to:

a.. Offer high-quality education to all students
b.. Use all resources more effectively
c.. Establish a flexible district that can account for future population growth
d.. Ensure the district?s long-term financial stability.
After these consolidations, schools will be better utilized:

a.. Average school enrollment will increase to 432 students, up from 376
b.. Overall building utilization rate will be 84 percent, an increase from 72 percent
c.. Only 26 elementary schools will have fewer than 350 students, instead of 41
d.. 1,700 additional students will have the opportunity to attend school in a modernized building
Learn more about DCPS' full plan for school consolidation and reorganization.

DC Public Education Fund 11534 14th Street, NW 1Washington, DC 20005

DCPS 001246



Privacy Policy I Copyright 20 I0

http://erstrategies.org/partners/district-partner/washington dc public schools

Home. District Partners. District of Columbia Public Schools

District of Columbia Public Schools
District Partner 200572007; 2011-Present
ERS has partnered with the District of Columbia Public Schools (DCPS) to analyze the allocation of
resources and to help the district use the findings of the analysis to improve student performance.

Work Focus
To examine spending and activities at both the system and school level and to identify ways to use
resources more effectively at the school level to achieve high-quality instruction.

Some Results
a.. ERS conducted a thorough funding analysis including examining current levels of funding for each
type of school and student, comparing DCPS spending with other urban districts, and assessing funding
levels for different student populations. Based on findings, ERS presented the district with
recommendations to serve students with special needs in more integrated environments, increase
organizational and operational efficiency, and implement a more coherent system-wide professional
development strategy.
b.. ERS identified instructional and organizational strategies that DCPS schools can use to achieve high
quality instruction, individualized attention, and a core academic focus. Strategies included creative block
scheduling, flexible grouping, collaborative planning, and expert mentoring and coaching to help teachers
achieve key instructional goals.

I looked up erstrategies:

Its top leadership: 4 out 5 from Bain & Company; Jonathan Travers, ex ofDC budget and ex VP of Teach
for America, the only one not from Bain; New Leaders or Aspen.

The rest of them:

Bain Capital, Bain & Co (separate), TFA, New Leaders for New Schools, Education Pioneers, Chicago
PS central office

The below are all word-for-word excerpts, cut and pasted from the ERS website.

We can be absolutely sure that they did not look at management, money spent on master educators,
bonuses, excessing, etc.

Erich

ERStrategies has five
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ERS Staff Team Members (26 are listed; 8)
Kristen Ferris, Manager
Prior to joining ERS in August of 2010, Kristen worked in Chicago Public Schools? Office ofResearch,
Evaluation, and Accountability, first as a Project Manager, and later as the Director of Accountability. In
these roles, she managed the District?s implementation ofNo Child Left Behind?s school accountability
provisions and led the development of a new School Performance Policy, and Student and Parent
Surveys. Kristen also taught seventh grade in Chicago Public Schools as a Teach for America Corps
Member. While in graduate school, she worked for Lighthouse Academies, a Charter Management
Organization, designing an organizational strategy to support strong data practices in schools.

Jeff Gordon, Analyst
Internships brought him from the White House Speechwriting Office to Sci Academy, a New Orleans
charter school that inspired his commitment to public education.

Genevieve Quist Green, Principal Associate
Genevieve joins ERS as a Principal Associate. Prior to ERS she served as Massachusetts Policy Director
at the advocacy organization Stand for Children, where she lobbied for state policies aimed at increasing
education funding and improving educator quality. Genevieve is also a former middle school English
teacher. While she was a teacher in Los Angeles, Genevieve wrote curriculum guides and provided
training to novice Corps Members in Teach For America.

-Samantha Hurwitz, Principal Associate
-Prior to ERS, Sam worked at Bain Capital where she was a member of their credit group, Sankaty
Advisors.

Christopher Lewis, Principal Associate
He bookended his four years at College Summit with two stints with D.C. Public Schools, first teaching
8th grade math through Teach For America, and later designing and creating an alternate procurement
process for materials and services at the Office of Special Education.

Lois Rho, Principal Associate
Lois is a part of the DC compensation modeling team that is creating a quantitative framework for
analyzing teacher compensation at the district level.

Dan Turcza, Analyst

Dan works with partner districts to collect, process, and analyze school data pertaining to their use of
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dollars and staff. His current projects include resource mapping for Austin and school design for
Washington, D.C. and Denver.

Ashley Woo, Associate

Education Pioneers

Sent from my iPhone
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From:
Sent:
To:
Cc:
Subject:

Perfect. thanks.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, Oecember 13,20126:57 AM
Holland, Burnell (OCPS)
Robinson, Josephine B. (OCPS)
RE: community outreach summary

From: Holland, Burnell (OCPS)
Sent: Wednesday, Oecember 12, 2012 5:51 PM
To: Weber, Peter (OCPS)
Cc: Robinson, Josephine B. (OCPS)
Subject: RE: community outreach summary

Hi Pete,

We sent some of this information to Heather yesterday to be included in the presentation. I've attached two of those
documents to this message (you can ignore the commentary about the ANC outreach at the top of the second
attachment). We can also get you some solid summary statistics for both the outreach meetings and our digital
engagement efforts tomorrow. For now, these docs should help.

BH

From: Weber, Peter (OCPS)
Sent: Wednesday, Oecember 12, 2012 5:24 PM
To: Robinson, Josephine B. (OCPS)
Cc: Holland, Burnell (OCPS)
Subject: community outreach summary

Do you have any summary statistics from our community outreach around school consolidation? For Friday's All Hands
meeting, I would like for kaya to be able to:

• Emphasize the importance of community engagement
• Give some statistics about the engagement we did - heard from XXX people, had YYY views of our web page,

etc.

• Specifically thank the table facilitators at the community meetings (can you provide the list of names?)

Happy to chat about this tomorrow, but wanted to get the request in.

Support the DC One Fund Campaign, Each One Give One.

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, December 10,20122:33 PM
Ruda, Lisa M. (DCPS)
consolidation plan for the next month

After talking to Melissa, this is where I see us going with the consolidation plan in the next month. Incredibly ambitious.
I've glossed over a lot of the "what will schools look like" questions and it still looks like too heavy a lift for us. Do I have
the right pieces here?

Date Task
December 14, 2013 Summarize feedback from community meetings

December 20,2013 Clarify what we can say about schools' offerings for the 2013-2014 school year

December 20,2013 Finalize consolidation plan

December 28, 2013 Present final consolidation proposal to mayor for initial feedback

January 3-4 Meetings with relevant council members on consolidation plan

January 4, 2013 Finalize draft of school consolidation document and all letters home

January 4, 2013 Mayor gives approval for finalized plan

January 8, 2013 Noon -- Brief press on school consolidation plan
3 pm - individualized letters home to students at all schools proposed for
consolidation. Letters will clearly state if the school is on the final consolidation
plan or not.

January 9, 2013 Council hearing on school consolidation plan

Support the DC One Fund Campaign, Each One Give One.

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Yup.

Weber, Peter (DCPS) [peter.weber@dc.gov]
Thursday, December 06,20129:33 AM
Michel-Herf, Nadja (DCPS)
RE: Check in

-----Original Message----
From: Michel-Herf, Nadja (DCPS)
Sent: Thursday, December 06, 2012 9:32 AM
To: Weber, Peter (DCPS)
Subject: RE: Check in

$20M offset from Don and how to message that (going to talk to him now) DC Public ed fund
deck--what to include/not to include Council request for budget guide/fY13 change data School
consolidation fiscal response

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Thursday, December 06, 2012 9:28 AM
To: Michel-Herf, Nadja (DCPS)
Subject: RE: Check in

Probably. Did you have specific stuff to talk about?

-----Original Message----
From: Michel-Herf, Nadja (DCPS)
Sent: Thursday, December 06, 2012 9:15 AM
To: Weber, Peter (DCPS)
Subject: Check in

Can you still check in at 11?

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Tuesday, December 04,20123:16 PM
DeGuzman, Anthony D. (DCPS)
RE: Today's chiefs and weekly reports

Okay.•Thanks for letting me know.

From: DeGuzman, Anthony D. (DCPS)
Sent: Tuesday, December 04,2012 11:39 AM
To: Weber, Peter (DCPS)
Subject: Re: Today's chiefs and weekly reports

Pete,
KH asked me to sit in on the green cabinet meeting at the wb this afternoon at 1 in her absence. I maybe a bit late
getting back by 4

On Dec 4,2012, at 11:18 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Just two agenda items for today.s meeting:

1. Next steps in school consolidation process. also what happens in January after we announce
consolidations?

2. FY 2013 and FY 2014 budget process.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an

emergency call today at www.smart911.com.

Inform first responders in advance!

<OCOO Weekly Chiefs Report 11.30. 12.doc>

<20121203 Weekly Chief Report Form JD.DOCX>

<LMR Weekly Report 11 30 12.docx>

<PIA_2012-13_PIA_I_Survey_Analysis_113012.docx>

<Online Assessments_Summary v3. docx>

<Online Assessments CommunicationTimeline EOC Jan2013 v2.docx>
- - - - -

<ODA Weekly Update 20121130.docx>

<FNL_Weekly Chief Report 11.30. 12.pdt>

<OSE Weekly Chief Report Form.ll.30.2012.docx>

<Weekly Chief Report Form -- Weber November 30.doc>

<EDFundReport_12.4.12.docx>

DCPS 001254



From:
Sent:
To:
Subject:

Answers are below

Weber, Peter (DCPS) [peter.weber@dc.gov]
Friday, November 30,20125:33 PM
Mark Henry W
RE: Nephew of Helen Blank / MPA Grad Student Inquiry

From: Mark Henry W [mailto:lifemassive@gmail.com]
Sent: Friday, November 30, 2012 10:20 AM
To: Weber, Peter (DCPS)
Subject: Re: Nephew of Helen Blank / MPA Grad Student Inquiry

Good Morning Mr. Weber,

Thank you so much for your willingness to assist in this project.
My name is Mark Weinberger and I am a Graduate Student at American University studying for my Masters in Public
Administration.
I was an educator at various DC Public Schools from the years of 2007-2010 working with several non-profits and
developing my own independent course through the DC Trust at Jefferson Middle School in SW.

Below I have a series of questions in regards to an organizational analysis I am conducting on DC Public Schools for a
Final Paper and Powerpoint presentation. I am looking for any possible feedback in regards to these questions and the
organizational structure, policies and culture of DCPS. I am identifying various problem areas in my paper, as well as
strengths and areas of progressive change in order to promote a positive image of DCPS.

I just want to clarify that these questions represent the curriculum and academic objectives of my course, "Organizational
Analysis" and the correlating research paper. I greatly respect your position and any willingness to assist in regards to
your profession. This paper is not looking to be published in any periodical. Answers received will be used for information
gathering purposes with full anonymity by all means.
Any insight provided will be met with humble gratitude.
If there is a question you do not feel comfortable answering, feel free to skip it.
Please let me know your thoughts at your greatest convenience.
Sincerely,

Mark Weinberger

1. How would you characterize the overall organizational culture of DC Public Schools?
Are there any metaphors or ideologies that you would say greatly embody the ethos
of working as an educator or administrator?

I've worked at a number of education organizations over the past 15 years and DCPS is far and away the most mission
driven organization with which I've been involved. Across central office and in many of our schools, we have staff
members who were attracted to DCPS as a result of its vision. This creates a strongly united staff.

It is worth taking a minute to describe the shared vision of DCPS. In general, staff believe that all of our students can
learn at a very high level and that if we do our work well, we can help students overcome whatever odds they face
individually. This approach to the work leads DCPS to be a staff of innovators who are willing to take bold steps to try to
make change.
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2. How would you regard the overall organizational structure of DC Public Schools?
As there is inherent bureaucracy among compartmentalized departments, do you see areas of progressive shifts in policy
or the formation of new programs?

I can speak to greater depth about the central office's organizational structure (as opposed to the structures at individual
schools).

DCPS works to establish a small central office that is focused on organizational priorities. Because, by necessity, DCPS
must work to address many different concerns we are organized around 11 chiefs (you can find our org chart on our web
site. Our chiefs address: Human Capital, Data and Accountability, Schools, Academics, Finances, Operations, Strategy,
Family and Public Engagement, Legal (general counsel), special education, and a chief of staff.

Over the past five years, DCPS has placed a great deal of weight on our human capital work-investing in teacher
salaries and a strong performance evaluation system. While we will continue those investments, going forward our focus
will be on improving instruction by providing teachers with more direction and resources aligned to the common core state
standards.

3. Please synopsize the hierarchical structure of DCPS to the best of your abilities.

As I mentioned previously, we are organized around a management team made up of 11 chiefs and the chancellor. Each
chief then has a series of direct reports based on the specific responsibilities of the office.

Under the chief of schools, we have 11 instructional superintendents, each of which manage 11-12 schools. This
structure allows us to disseminate information from the central office, through the instructional sups to the schools without
going through excessive layers of bureaucracy and by minimizing the number of direct reports each manager has.

3. There has been considerable publicity in regards to a more "Democratic" atmosphere among administrators under the
current Chancellor, as opposed to the previous administration. Would you agree with this statement? If so, please
elaborate.

I hear that same argument a lot and I actually think that it focuses on the wrong question. To get a good understanding of
the contrast between Chancellors Rhee and Henderson, it is important to recognize the differences in the education
landscape over the past five years.

When Rhee became chancellor, DCPS had not focused on the quality of its workforce, its academic programming, or its
financial stability. As a result, Rhee had to make a number of significant changes in a short time period. Because she
had to focus on closing schools in 2008 and on implementing a teacher evaluation and professional development system
in 2009, it is easy to read her aggressive pursuit of improvement as authoritarian.

Chancellor Henderson has continued the reforms that Rhee began, continuing to evaluate and, when necessary,
terminate teachers and proposing a new round of school closures. Because Chancellor Henderson benefited from the
changes of the previous administration and because she had a longer experience with DCPS than Rhee had before her
tenure as chancellor began; Henderson has been more successful in communicating with the community.

I think the contrast that folks point to is more a function of the time and of some personality differences than of a whole
scale difference in approach.

3. From a managerial perspective, would you say you have a considerable amount of autonomy to determine the most
efficient policies/programs for your schools/office? Could you possibly elaborate on areas where you are able to exercise
your autonomy, or areas where you might have to compromise in order to adhere to certain DCPS organizational
policies?

I'm probably the wrong person to ask this question. As the Chief of Strategy, I get to have a lot of say about what each
office and what schools do. Rather than elaborate on my unique position, I'll talk a bit about our strategy related to
autonomy.

Historically, DCPS has let schools make many autonomous decisions. Schools develop their own budgets based on
allocations. Schools create their own schedules. Schools have a lot of latitude in picking interventions.

Rhee added a lot of discretion for schools with regard to staffing - schools got to select all their own staff.
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We have had mixed results with this approach. As a result, Henderson is likely to rein in some of the discretion with
regard to how schools budget, what curricular materials schools use, and what interventions schools use.

5. How does inter-organizational politics effect your performance as an administrator/faculty member/employee? How
does the greater political policies of the DC Government affect DC Public Schools from a positive or negative standpoint?
How might the DC Government policies affect your decision making as an administrator/faculty member?

DCPS primarily responds to three offices in our work - the mayor's office, the Council of DC, and the Office of the State
Superintendent of Education (OSSE). There are, of course, other offices whose work impacts us - the metropolitan police
dept., congress, the dept. of health for example.

In general terms, we work with the mayor's office to determine our strategic direction and priorities. Council provides a
forum for public input and establishes some checks on our work. The OSSE,ensures that DCPS complies with relevant
rules and regulations.

Because this governing structure is somewhat new - prior to 2007 DC had a school board to whom the school
superintendent reported and did not have a strong state office - there is still much work to do to establish structures. For
example, there is currently no city-wide plan related to education. If we had such a plan, we could better account for
DCPS schools, charter schools, and growth in either sector.

7. Do you have any thoughts regarding the recent school closures? Budget cuts and test scores claim responsibility;
would you regard these decisions to be beneficial in the promotion of organizational efficiency? Do you believe any
closures have left a void of public education in certain communities? Or are there sufficient alternatives being set in
place?

School consolidation is a good choice for financial reasons, for instructional reasons, and for reasons related to facilities.
Once we consolidate schools, we will be able to provide greater levels of staffing at all schools, teachers will have better
access to shared planning time, and we will be able to achieve our facilities upgrades at a faster rate. Above all, students
will get a richer educational experience at schools that will be able to provide a full complement of services.

8. What overall organizational changes do you see in the current DCPS administration?
Do you see any shifts in DCPS policies that might promote higher enrollment, graduation rates, academic performance
among DCPS students?

DCPS' work in the coming five years is directed by five strategic goals (you can find A Capital Commitment on our
website). These goals relate to improving performance across the district, making dramatic improvements in our lowest
performing schools, increasing graduation rates, ensuring kids are engaged in school, and increasing our enrollment.

Going forward, we will continue to shape our financial investments and our priorities to ensure we meet these specific
goals.

9. How long have you held your current position? What was your previous profession?
What is your favorite thing about your position? What positive foresight do you have for the future DCPS?

I've been the chief of strategy for the past two years. prior to that, I was chief of staff to the deputy chancellor
for human capital. During this same period, I concurrently served as interim human resource director.

I love my job and feel extremely lucky that I get to do this work. We have a huge amount of work ahead of us,
but DCPS is poised to make great progress in the coming years. I believe that by 2017, we will look back at
DCPS as a model for urban school reform.

Hope these answers helped. Feel free to shoot me an email if you need additional information.

On Thu, Nov 29,2012 at 8:03 PM, Mark Henry W <lifemassive@gmail.com> wrote:
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Thank you so much. Understood.
I am still in class, but will email you questions as soon as I can.
-Mark

On Nov 29,20127:51 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
Good to hear from you. Your aunt has always been very kind to my family.

If you can email me your questions, I'll write answers for you by the end of the day tomorrow. I'd offer
to have a conversation, but that would likely have to wait until monday.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

From: Mark Henry W <Iifemassive@gmail.com>
To: Weber, Peter (DCPS)
Sent: Thu Nov 29 19:42:34 2012
Subject: Nephew of Helen Blank / MPA Grad Student Inquiry

Dear Mr Weber,
My name is Mark Weinberger. I was referred by my Aunt, Helen Blank.
I am conducting an organizational study on DCPS regarding the organizational structure, culture, policies and
procedures as deemed by DC governance.
Helen said you might be able to provide me some insight in regard to this project. I have reached out to several
contacts, and feeback has been slow. If you had a moment to chat or answer questions via email over the next
couple days, I would be graciously appreciative.
Please let me know your thoughts at your convenience.
Kindest regards,
Mark

Mark Henry Weinberger
Founder / Director
Life Massive, LLC
twitter. com!lifemassive
wwwJjf~mJ!~tsiy~,_g_Qm

www.soulrebellion.com
http://www.neetja.com!
(301) 758-4279
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Friday, November 16,20129:31 AM
Ruda, Lisa M. (DCPS)
To Dos

Here are the things that Kaya whispered in my ear during the hearing.

She wants to look at all of the closing school budgets - she is particularly interested in staffing based on Catania's
questions.

She wants a summary of the recruitment work we have done and how many kids we have gotten.

We need a summary of test scores from sending and receiving schools.

She wants to show what investments we made after the 2008 school closures.

She wants to look at overall DCPS enrollment before the 2008 closures and after.

We need to summarize our arguments on teacher turnover. Should have some data on the number of teachers that
turn over as well as articulate our approach to turnover.

Kaya wants a summary of the ward 5 and ward 6 investments

We need an answer to the IG report showing that school closing in 2008 was really expensive.

She wants a summary of our central office budget - need to convey that we are not flush and that some of the strategic
investments are grant funded (e.g. impact)

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 15, 2012 7:31 PM
Ruda, Lisa M. (OCPS)
Re: Not Perfect, But Helpful

My battery is dying. Might be radio silent here soon.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:28:502012
Subject: RE: Not Perfect, But Helpful

Is the place still packed?

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and M5s, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.
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? Every school gets the funding to support the positions included in our staffing model. regardless of
size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF
amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 15,20127:30 PM
Ruda, Lisa M. (OCPS)
Re: Not Perfect, But Helpful

Half full. People trickling out.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:28:502012
Subject: RE: Not Perfect, But Helpful

Is the place still packed?

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and M5s, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.

OCPS 001264



? Every school gets the funding to support the positions included in our staffing model. regardless of
size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF
amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 15,20127:20 PM
Ruda, Lisa M. (OCPS)
Re: Not Perfect, But Helpful

This hearing is going incredibly well. We have broad council support on closing schools. Council members are pushing
back on folks who are testifying.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:11:452012
Subject: RE: Not Perfect, But Helpful

Go Phil?

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:12 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I don't think she said a name. Just said it had 165 kids.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:08:57 2012
Subject: RE: Not Perfect, But Helpful

Can.t picture him cutting this off. What school did Mary say her kids went to? We could not hear the

name.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:09 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

Yup. What do you think PM does at 8. He can't cut this off, can he?

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:07:002012
Subject: RE: Not Perfect, But Helpful

We are at public witness #3 and it is 7:00 p.m.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:05 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful
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I wonder if mary levy thinks she has anything to show for her decades of investment in these issues.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 19:02:152012
Subject: RE: Not Perfect, But Helpful

Yes. Her argument is what I understand that Mary Filardo has been apparently advocating. solve the small

school problem with one of 6-7 tools other than closing.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 7:01 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I like that mary levy gets to be on this panel. Oddly appropriate.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:58:562012
Subject: RE: Not Perfect, But Helpful

Tell Anthony to play his phone message from her.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:59 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

Oh my. Cpr lady is ... Surprising.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:55:552012
Subject: RE: Not Perfect, But Helpful

Agree.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.
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From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and MSs, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).
LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer
a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of
size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF
amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 15,20127:13 PM
Ruda, Lisa M. (OCPS)
Re: Not Perfect, But Helpful

Totally. He absolutely put mary in her place. Nice.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:11:452012
Subject: RE: Not Perfect, But Helpful

Go Phil?

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:12 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I don't think she said a name. Just said it had 165 kids.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:08:57 2012
Subject: RE: Not Perfect, But Helpful

Can.t picture him cutting this off. What school did Mary say her kids went to? We could not hear the

name.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:09 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

Yup. What do you think PM does at 8. He can't cut this off, can he?

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:07:002012
Subject: RE: Not Perfect, But Helpful

We are at public witness #3 and it is 7:00 p.m.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:05 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful
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I wonder if mary levy thinks she has anything to show for her decades of investment in these issues.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 19:02:152012
Subject: RE: Not Perfect, But Helpful

Yes. Her argument is what I understand that Mary Filardo has been apparently advocating. solve the small

school problem with one of 6-7 tools other than closing.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 7:01 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I like that mary levy gets to be on this panel. Oddly appropriate.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:58:562012
Subject: RE: Not Perfect, But Helpful

Tell Anthony to play his phone message from her.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:59 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

Oh my. Cpr lady is ... Surprising.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:55:552012
Subject: RE: Not Perfect, But Helpful

Agree.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.
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From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and MSs, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).
LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer
a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of
size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF
amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 15,20127:09 PM
Ruda, Lisa M. (OCPS)
Re: Not Perfect, But Helpful

Yup. What do you think PM does at 8. He can't cut this off, can he?

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:07:002012
Subject: RE: Not Perfect, But Helpful

We are at public witness #3 and it is 7:00 p.m.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:05 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I wonder if mary levy thinks she has anything to show for her decades of investment in these issues.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:02:152012
Subject: RE: Not Perfect, But Helpful

Yes. Her argument is what I understand that Mary Filardo has been apparently advocating. solve the small

school problem with one of 6-7 tools other than closing.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:01 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I like that mary levy gets to be on this panel. Oddly appropriate.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:58:562012
Subject: RE: Not Perfect, But Helpful

Tell Anthony to play his phone message from her.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:59 PM
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To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

Oh my. Cpr lady is ... Surprising.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:55:552012
Subject: RE: Not Perfect, But Helpful

Agree.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and MSs, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of

size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF

amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.
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Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 15,20126:59 PM
Ruda, Lisa M. (OCPS)
Re: Not Perfect, But Helpful

Oh my. Cpr lady is ... Surprising.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:55:552012
Subject: RE: Not Perfect, But Helpful

Agree."
LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and M5s, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.

OCPS 001282



? Every school gets the funding to support the positions included in our staffing model. regardless of
size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF
amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Wednesday, November 14,20122:07 PM
Friedman, Ruth
RE: problem tomorrow
imageOOS.png; image001.png; image003.png; image002.png; image004.png

Don't mean to prioritize my stuff above yours. Happy to talk about it.

From: Friedman, Ruth [mailto:Ruth.Friedman@mail.house.gov]
Sent: Wednesday, November 14, 2012 2:04 PM
To: Weber, Peter (OCPS)
Subject: RE: problem tomorrow

Ok. Just plan on doing your thing.

Ruth Friedman, Ph.D.
Director ofEducation Policy
House Committee on Education & the Workforce
Congressman George Miller (D-CA)
H2-230 Ford Building
(202) 226-2068
http.:!(4~lJJQ(;rqt!i,_~4wQrlcfQr.c:.(?_·_hQtl.!i£?,gQY!

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Wednesday, November 14, 2012 2:03 PM
To: Friedman, Ruth
Subject: problem tomorrow

The school consolidation hearing tomorrow now features Kaya. There is much more urgency for me to be there as a
result. Can we revisit our pick up strategy? If you really can't do it, I can figure out a solution, but it is increasingly
important that I be there.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Yup.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, November 12,20126:39 PM
khoneycutt@dceducationfund.org
Re: please don't share

From: Kara Honeycutt <khoneycutt@dceducationfund.org>
To: Weber, Peter (OCPS)
Sent: Mon Nov 12 18:32:40 2012
Subject: RE: please don't share

Working on this now. Will send you a revised deck by 8. Will you be able to provide feedback tonight? Would love
feedback by 10pm so I can update and be ready to print at 8am tomorrow morning. Thanks!

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, November 12, 20121:52 PM
To: Kara Honeycutt
Subject: please don't share

But the attached slides are from our school consolidation and reorganization deck. These are basically the introductory
slides before we start talking about which schools are impacted. Most of this data was either compiled by ERS or IFF.

If I walked through these slides and then added two pieces:

• Central office budgeting will change
• Our school budgeting process and direction will change

I think I would have covered the work pretty well.

Does that work for you?

Do you want something else?

Happy to work on this more tonight. Sorry I couldn't get stuff to you sooner.

Also, please do not share this deck with funders yet. we can email it to them at the end of the day tomorrow.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, November 12,20121:11 PM
Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Ruda, Lisa M. (DCPS)
Connect Ed

How is this for a Connect Ed script? I tried to make it 30 seconds long.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •

Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important message.

If we are going to help our students reach their full potential, we have to make sure we give them the best schools
possible.

That is why I announced a proposal to consolidate and reorganize 20 DCPS schools earlier today.

If your child's school is proposed for consolidation, you will receive a letter home today. If you would like more
information, please visit our website at www.dcps.dc.gov.

Before we finalize our proposal, I want to make sure that I get a chance to hear your feedback. Please plan to attend
one of our public meetings or provide feedback online if you have ideas for how to make our proposal even stronger.

I know that this work will be challenging, but by working together, I believe that we can make DCPS a better school
district for our students.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Sunday, November 11, 2012 10:25 PM
Salmanowitz, Melissa (OCPS)
RE: IFF study schools

Malcolm X also on the closing list.

From: Salmanowitz, Melissa (OCPS)
Sent: Sunday, November 11, 2012 8:34 PM
To: Weber, Peter (OCPS)
Subject: IFF study schools

Tier 4 IFF schools (Bolded = included on our list)

1. Aiton ES
2. Amidon-Bowen

3. Anacostia HS

4. Brightwood

5. Brookland

6. Browne EC

7. Bruce Monroe ES

8. Burroughs

9. Cardolo

10. CW Harris
11. Davis ES

12. Drew ES

13. Dunbar
14. Ferebee Hope

15. Garfield
16. HD Cooke
17. HD Woodson

18. Hendley

19. Johnson
20. Kelly Miller

21. Kramer
22. LaSalle-Backus

23. Malcolm X
24. Me Terrell

25. Moten

26. Nalle
27. Noyes

28. Patterson ES

29. Raymond EC

30. Roosevelt
31. Savoy ES

32. Simon
33. Spingarn HS

34. Stanton ES

35. Tyler ES
36. Walker-Jones
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37. Wheatley
38. Whittier EC
39. Winston

Melissa Salmanowitz
Press Secretary

Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gOY

W dcps dc gOY

@dcpubllcschools

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

A few changes below.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Saturday, November 10,201211:13 PM
Salmanowitz, Melissa (OCPS)
RE: ORAFT release on school consolidations

From: Salmanowitz, Melissa (OCPS)
Sent: Friday, November 09, 2012 5:07 PM
To: Weber, Peter (OCPS)
Subject: RE: ORAFT release on school consolidations

Also, we have to have this final on Monday.

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!

From: Salmanowitz, Melissa (OCPS)
Sent: Friday, November 09,20124:54 PM
To: Weber, Peter (OCPS)
Subject: ORAFT release on school consolidations

DCPS Invites Community Feedback on Proposed List of School Consolidations

DC Public Schools (DCPS) Chancellor Kaya Henderson today announced and requested public feedback on a proposal to
consolidate 19 schools in 6 wards across the city. The list includes eight elementary schools, two education campuses,
four middle schools, one high school, one STAY program and three special education campuses. Most school
consolidations would go into effect for the 2013-2014 school year.

Challenges with Current Configuration of Schools:

"The challenge we face in DCPS is clear - our buildings are wildly under-enrolled, our resources are stretched too thin
and we're not providing the compliment of academic supports that our students and families deserve," said Henderson.
"Consolidating schools is our best option to better utilize our facilities and work more efficiently for our schools, our
teachers, our students and our city. "

Funds: Overall, DCPS spends less in large and fully-enrolled schools than it is at small and under-enrolled schools.
Because DCPS has many under-enrolled schools, DCPS invests in maintaining these schools when it makes more sense to
invest more in programs to help low-performing students, increase opportunities for advanced learners, and develop
specialized programs to better engage students.

Efficiency: Every school requires some basic administration and maintenance, but due to the high number of under
enrolled schools, DCPS spends disproportionately high sums on non-instructional staff and functions, especially in
under-enrolled schools. For example, Tubman Elementary School currently enrolls 490 students, while Davis Elementary
School enrolls 180 students. At Tubman 42 percent of their spending is spent on core teachers and 53 percent on other
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costs. At Davis, only 32 percent is spent on core teachers and 63 percent is spent on other costs. Both schools spend five

percent of their budget on specialty teachers, but Tubman can afford 3 full time teachers with this sum while Davis

cannot even afford 3 half-time teachers. Davis spends 10% more than Tubman to support a principal, custodians,

administrative staff, non-personnel needs, and other support. Tubman is able to spend 10 percent more than Davis on

core instruction.

Staffing: 45 percent, or nearly half of DCPS schools, have only one teacher for at least one grade level, making shared

planning time impossible and forcing teachers to work on lesson plans by themselves. With only one teacher per grade

level, small changes in student populations at a specific grade can force larger class sizes. In addition, schools cannot

provide flexible grouping to meet specific student needs (e.g. small groups for struggling learners.)

Facilities: A priority for DCPS is ensuring as many students as possible are in modernized buildings. Since 2007, DCPS has

modernized 45 of the current total of 117 buildings taking into account buildings that were previously modernized, 57
schools - almost half of the school system inventory still await modernization. Even after an enormous, city-wide

investment of over $1.3 billion since 2007, almost 20,000 students still attend schools that need modernization.

Consolidation Plan:

"To achieve our goals of a great school for every single student, we have to use all of our resources well - every dollar,

every building, and every minute of instructional time. As our schools are currently organized, we can't achieve our

goals," said Henderson.

When making the proposed list, DCPS considered student enrollment and demographic trends in the community,

building utilization rates, building condition and its modernization status and the availability of receiving schools to offer

students an improved education experience.

Consolidating these 19 school will allow DCPS to offer a high-quality education to all students, use all resources
effectively, establish a flexible district that can account for future population growth and ensure the district's long-term

financial stability.

The portfolio of schools in DCPS will shift dramatically after these consolidations. The average school enrollment will

increase to 434, up from 378. Overall building utilization rate will be 83 percent, an increase from 73 percent. 30

elementary schools will have fewer than 350 students, instead of 46. 1,700 additional students will have the opportunity

to attend school in a modernized building.

Francis-Stevens (Elementary
Marie Reed ES

2
Grades)

Francis-Stevens (Middle
Hardy MS

Grades)

2 Garrison ES Seaton ES

5 Marshall ES Langdon ES

7 Smothers ES Aiton and Plummer ES

7 Davis ES CW Harris ES

7 Kenilworth ES Houston ES

Winston EC (Elementary
Stanton ES

7 Grades)
<:t

Winston EC (Middle Grades)
.--I

Kramer MSI
N'}
.--I

8 Ferebee-Hope ES 0 Hendley ES
N

501

485

508

385

569

408

554
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8 MC Terrell-McGogney ES King ES 521

8 Malcolm X ES Turner ES 560

8 Johnson MS Hart and Kramer MS

7 Ron Brown Kelly Miller MS 554

4 MacFarland MS Roosevelt HS 281

6 Shaw MS Cardozo HS

Spingarn
Eastern, Dunbar,
Woodson

5 TBD
Ballou STAY, Roosevelt

Spingarn STAY STAY

2013-

5 CHOICE at Hamilton 14 TBD

Mamie D Lee
2014-

River Terrace 181
Sharpe Health 15

4

Prospect LC
2013-

Neighborhood Schools
6 14

Boundary and Feeder Patterns:
There are no proposed consolidations in Wards one and three. As part of the ongoing portfolio management process,
DCPS has initiated a project aimed at updating boundaries and feeder patterns to more evenly distribute students. DCPS
has engaged data experts to analyze population and enrollment data. Community engagement will begin this winter and
continue through the spring of 2013. New boundaries and feeder patterns will not take effect until the 2014-2015
school year.

Community Engagement:

"This plan is a conversation with our communities," said Henderson. "We need to hear from families and community
members. We are relying deeply on community feedback and engagement to ensure our succeed. We want to hear the
innovative and creative ideas that come from our school communities to help make sure that our consolidation plan
represents the best thinking of the city."

DCPS will hold a variety of stakeholder meetings to get feedback on the proposed consolidations, including four
scheduled ward-based meetings. In addition, DCPS officials will meet with ANC members, ward-based education
councils and other community groups. The DCPS Office of Family and Public Engagement will host office hours in
December to meet with other interested groups to ensure that all public concerns are accounted for as school
configuration plan is finalized. DCPS will also provide a platform for online feedback.

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Ward 7 Community Dialogue Sousa MS November 28, 2012 6-8 pm
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Wards 5 Community Dialogue

Wards 1-4, 6 Community
Dialogue

3650 Ely Place, SE

Langley EC
101 T Street, NE

Brightwood EC
1300 Nicholson Street, NW

November 29, 2012

December 5, 2012

6-8 pm

6-8 pm

More information and materials are available here.

###
W deps de gov
@depubllesehools
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From:
Sent:
To:
Cc:
Subject:

Helpful.. Thanks.•

Weber, Peter (OCPS) [peter.weber@dc.gov]
Saturday, November 10,20127:42 PM
OeGuzman, Anthony O. (OCPS)
Lujan, Claudia (OCPS)
RE: Additional Slides for Oeck/appendices

From: OeGuzman, Anthony O. (OCPS)
Sent: Saturday, November 10, 2012 7:22 PM
To: Weber, Peter (OCPS)
Cc: Lujan, Claudia (OCPS)
Subject: Re: Additional Slides for Oeck/appendices

Claudia correct me if I'm wrong but Pete that is correct. We don't know where all of the charter students reside so we
can't compare apple to apples on the front.

What we do know from the IFF Study though is that most students, DCPS and charter, go to school either in their cluster
or the next cluster over. So it's reasonable to conclude that most of the students that attend ward Charters live in or just
next to ward 7.

Hope that all makes sense.
A

On Nov 10,2012, at 7:06 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Slides look good. One quick question. On the .number of students enrolled by ward. slide. I am
assuming this means that we are looking at the enrollment of charters and of DCPS schools in each
ward, not that we are looking at the students who live in each ward and stating whether they go to a
charter or a DCPS school. Is that right? Either way is fine, but Kaya will definitely get the question, so I
want ot make sure that she answers it correctly.

From: OeGuzman, Anthony O. (OCPS)
Sent: Friday, November 09,2012 11:35 PM
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS); Robinson, Josephine B. (OCPS); Oavis, John L. (OCPS); Henderson, Kaya
(OCPS); Lujan, Claudia (OCPS)
Subject: Additional Slides for Oeck/appendices

Hey Pete,
Attached are three documents per our conversation with the Chancellor this afternoon.

The two slide decks are essentially the same but one is sorted by ward and the other is sorted by the order
that the schools are presented in the rest of the deck. Not sure which you/KH prefer.

There's also an excel spreadsheet that contains data that support the last two slides in the Powerpoints.
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I.m still working on some data around Garrison that will help frame the rationale but I figure I'd share things
as is for now in case you get an early jump on things tomorrow.

The Powerpoints contain the following:

1. Slide with a list of proposed closures and a brief rationale for each
2. Updated summary slide (we added a column for receiving school ward per my meeting with KH and

OP)

3. Proposed Reuse slide
4. Slide with ward-by-ward breakdown of number of students served by charter and dcps respectively
5. Slide with ward-by-ward breakdown of number of school-aged students within the wards that are

served by dcps and those that aren't.

There's one more data pull we're trying to tie uP. the growth projected for charters based on their
charters.

Please let me know if you have any questions or concerns about the data or slides

Anthony

From: Amy Lerman <amy.lerman@dc.gov>

Date: Fri, 9 Nov 201221:43:06 -0500

To: Claudia Lujan <c1audia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov>

Subject: Slides for Pete

Hey ADG

Attached are the slides for PW. They are two versions of the same slide. The only difference is the way

the schools are sorted on the charts. One is by ward. And one follows the order that the schools are

presented in the slide deck. I am also attaching the data I used for the graphs at the end.

Amy Lerman

Manager, Strategic Enrollment Initiatives

Office of the Chief Operating Officer

District of Columbia Public Schools

Office of the Chancellor

1200 First Street, NE

Washington, DC 20002

T 202.478.9284

F 202.442.5081
E amy.lerman@dc.gov

W dcps.dc.gov

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an
emergency call today at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Thx.

Weber, Peter (DCPS) [peter.weber@dc.gov]
Thursday, November 08,20125:35 PM
Nyhus, Jill (DCPS)
Re: Fwd: Kaya video script - final

Original Message ----
From: Nyhus, Jill (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 08 17:34:20 2012
Subject: Fwd: Kaya video script - final

A copy of script for your records ...

» I'm Kaya Henderson, Chancellor of DC Public Schools. Recently, we launched new strategic
goals for the next five years, A Capital Commitment. With this new plan, we will ensure that
every DCPS student receives a world-class education.
»
» We have five bold goals.
» - improving achievement for all students.
»- investing in our struggling schools.
»- increasing our graduation rates.
»- improving student satisfaction.
» - And increasing enrollment.
» I'm excited to work with you to meet our commitment to our students.
» To achieve our goals, however, our schools need to look very different.
» We need elementary schools that can offer students a wider range of opportunities.
» We need middle schools with more robust course offerings to prepare students for high
school.
» And we need high schools that provide challenging coursework to prepare our students for
college. We also need more career and technical education programs that prepare our students
for the workforce and more alternative schools that offer students a second chance.
» As I visit schools, I see tremendous potential and energy in our students.
» However, the way we are now organized, our schools are not set up to offer everything our
students deserve. We have too many schools that are too small to support our students' needs.
» With so many small schools, it's difficult to make smart investments in high-quality
programming in every school. We can't always organize teachers and schedules to provide the
most benefit to children, and we're not getting the most out of our modernized buildings.
»
» At this point, we need to make sure our investment is in our students and their education
and not in keeping small schools open. I want to ensure that our priority is always
investing in our children's education.
»
» In the coming weeks, I want to work WITH you to identify creative and innovative ways to
reorganize our school district. Together, I want to create a district that does everything
it can to serve our students now, and that is flexible enough to serve our students as our
population grows in the future. We've put together a proposal for consolidating and
reorganizing schools that I want to share with you. You can find it on the DCPS website.
»
» I know that this work will be challenging and I'm sure for many of us, the change will be
really difficult. I also know that by working together, we can create a system that provides
our students with the world-class education they deserve. Please visit our website to find
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dates and times for community meetings, or join us online to share your thoughts and
feedback. I look forward to hearing from you.
»
» I'm honored to have the opportunity to serve you and your children, and I will do
everything in my power to make sure we give your children the education they deserve.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an
emergency call today at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Wednesday, November 07,20123:52 PM
Ruda, Lisa M. (DCPS)
RE: the deck so far

Thanks for the kind words. Anthony actually gave me a sincere apology. I never got back to
the parent letter because the deck literally took me all day.

All of this stuff still needs a careful read. There are a ton of moving pieces and we are
going to make a ton of mistakes. I'm very worried about that.

Hope your event with your niece goes well. I know it seemed chaotic when you left, but I
don't think that there was anything you could have done here anyway (at least on the closing
stuff) .

-----Original Message----
From: Ruda, Lisa M. (DCPS)
Sent: Wednesday, November 07, 2012 1:33 PM
To: Weber, Peter (DCPS)
Subject: Re: the deck so far

She emailed me in a panic and said she thinks she is only getting partial info from AdG
(shocking). I told her to talk with you directly. She was very confused on the Mayor's
meeting -- in terms of what was needed.

Today is not a great day. But, everything would be much harder without you. I hope you
know how much I value you as a colleague and friend. This kind of stuff would have pushed me
over the edge without you. Thank you.

LMR

On Nov 7, 2012, at 1:27 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> Nope. Not back yet. but Claudia just came to my office after emailing me her edits to the
last version of the deck that she was working from. Wheels had totally come off. She was
working from some old version, but had some recent items. Totally clear that Anthony does
not understand version control.
>
> -----Original Message----
> From: Ruda, Lisa M. (DCPS)
> Sent: Wednesday, November 07, 2012 1:26 PM
> To: Weber, Peter (DCPS)
> Subject: Re: the deck so far
>
> Supposed to be 1:40 but it's delayed. Any word on FCC?
>
> LMR
>
> On Nov 7, 2012, at 1:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
>
» Can't remember when you are stepping on the plane, but wanted to make sure you have
reading material. Here is the deck so far.
»
» Help 9-1-1 Save Your Life!
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» Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of
an emergency call today at www.smart911.com<http://www.smart911.com>.
» Inform first responders in advance!
»
»
» <School Consolidation and Reorganization Nov. 7.ppt>
>
> Help 9-1-1 Save Your Life!
> Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of
an emergency call today at www.smart911.com.
> Inform first responders in advance!
>
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, November 06,20121 :33 PM
Salmanowitz, Melissa (OCPS)
Re: Fwd: school boundaries

No specific changes. As you saw in the deck, we allude to a boundary change plan.

From: Salmanowitz, Melissa (OCPS)
To: Weber, Peter (OCPS)
Sent: Tue Nov 0613:16:092012
Subject: Fwd: school boundaries

We are not announcing boundary changes with this right?

Melissa Salmanowitz

Work: 202-535-1096
Cell: 202-578-1264

Begin forwarded message:

From: "jonetta@jonettarosebarras.com" <jonetta@jonettarosebarras.com>
Date: November 6,2012, 7: 14:21 AM EST
To: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov>
Cc: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov>, "jonetta@jonettarosebarras.com"
<imwJt~@iQn~11fl:[Q_s_~b_~IJ:r~!L~Qm>

Subject: school boundaries

Hi Melissa:

Can you tell me if the Chancellor will be proposing next week changes to
school boundaries? Cheh introduced legislation to set a committee to look at
them. But I suspect as the chancellor and others have been looking at which
schools to close they also concerned feeder patterns and boundaries.

Please let me know if there are going to be changes? If not why? Thanks so
much.

BTW: I will write next week about this and the anticipated closings in
advance of Mendelson's Nov. 15th hearing. Do you know when Chancellor
Henderson will make the formal announcements about closings?

best,
jonetta
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jonetta rose barras
author
columnist, Washington Examiner
jonetta@ jonettarosebarras.com

P.O.Box 21570
Washington, D.C. 20009
202.640.0301

Walking in truth requires courage; are you up for the task?

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, November 06,201210:22 AM
Rauch, Jessica (OCPS)
RE: Feedback on O-RTTT

Cool. Finishing up with kaya now. be out soon.

From: Rauch, Jessica (OCPS)
Sent: Tuesday, November 06, 2012 10: 18 AM
To: Weber, Peter (OCPS)
Subject: RE: Feedback on O-RTTT

Comments in blue. I'm ready to discuss whenever you are...

From: Weber, Peter (OCPS)
Sent: Tuesday, November 06,2012 5:57 AM
To: Rauch, Jessica (OCPS)
Subject: Feedback on O-RTTT

This looks great. Thanks so much for all your work on this. A couple of edits:

On slide 100 I think you show our percentage of HE teachers going down, not up. Let's take a look at that
table. Yes. Number of effective going down as HE goes up. But we can adjust this.

Is your target on slide 101 a 40% increase over baseline? Numbers seem slightly off. Would be good to match
the 40% goal I took these goals from the ops plans. Let's discuss.

Seems really unlikely we can get 50% of students on a SSP this school year - do we need to use that number?
This was pre-populated when I received it so I'm not sure.

Page 117 - take out the sentence that says "further closure/consolidation is a key intervention to address

chronically low performing schools". I'll explain why in person, but this is an important change. Oone. It also
says 'close schools' in that paragraph. Let me know if we should edit further.

There is a blank chart on page 128. Thx for catching it. Almost done, have a formatting question.

I don't understand the HE table (page 99) Let's discuss.

On page 19 you include 2 decimal places for some schools and none for others. Thx. Made the change.

The changes in proficiency levels probably shouldn't increase by much - hard to consistently get 20% of
students to move a proficiency level Agreed. What should be the balance to meet our goals?

00 you have the appendices? No need for me to look at them, just want to make sure they exist. Yes, they are
on the Oropbox folder.
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Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications
{311/911} and the Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Sunday, November 04,201210:43 AM
Henderson, Kaya (DCPS)
Re: Checking in

Lisa and anthony are on the faqs.

Will work on adding the items to the deck. Let me know what feedback the mayor has.

Thought we needed to reference iff at some point.

----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sun Nov 04 10:34:57 2012
Subject: Re: Checking in

Just sent the ppt over to the mayor. Who is working on the appendices to the ppt? Who's
working on the FAQs?

I didn't see anything in the deck that connects this to the MFP from 2006. What happened to
that little nugget?

As far as the quotes go, we need to include quotes from ERS, 21st century, and Urban 
outside validators are better. If there is any way NOT to include IFF, we'll save ourselves
some grief.

Sent from my iPhone

On Nov 4, 2012, at 10:27 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> Wanted to check in with you to make sure you feel good about where the deck is now. If not,
let me know.
>
> I'm diving into the glossy doc today so we can move that forward. Lisa and anthony are
working on the one-pagers.
>
> I'm also getting your talkers for tomorrow's funder meeting, your script for the closure
video, and your truancy testimony ready. Adele has promised to have updated data on monday.
>
> If there is anything you are worried about, please let me know.
>
> Grade.DC.gov has expanded!
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
> Check out www.grade.dc.gov today.
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From:
Sent:
To:
Cc:
Subject:

These look great. Thanks.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Saturday, November 03,201210:18 PM
Lujan, Claudia (OCPS)
OeGuzman, Anthony O. (OCPS)
RE: Slides

From: Lujan, Claudia (OCPS)
Sent: Saturday, November 03, 2012 6: 14 PM
To: Weber, Peter (OCPS)
Cc: OeGuzman, Anthony O. (OCPS)
Subject: Slides

Pete,

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and cleaner.

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I played around for
hours in Illustrator trying to make this work. This is the best I could do - sorry! Urban can have a cleaner/crisper
version on Monday, but I hope this works for this weekend (and the Mayor review). Please note that I slightly edited the
text box to the far right (wanted to include the word projection) and I also pointed the red line to the green population
line, as opposed to our enrollment line, since the text is about gen pop increase. Obviously, feel free to change it if that
doesn't make sense.

Also, 10 of the proposed list are in the lowest 40.

As for IFF, of our proposed list:

• 7 schools were ranked in the lowest tier - Tier 4

• 7 schools were ranked Tier 3

• 2 schools were ranked Tier 2

• 1 school was ranked in the top tier
• 3 schools were not included in study

Claudia Lujan
Office of the Chief Operating Officer
District of Columbia Public Schools
1200 1st Street NE
Washington, DC 20002

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911
Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Cc:

Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Saturday, November 03,201210:20 AM
Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS)
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John
L. (DCPS)
RE: The deck to date

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this around noon. I still
need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got all the information I need).

a couple of other notes:

I'm using the phrase "consolidation and reorganization" to describe what we are doing

I'm referring to the schools we are closing as "affected schools"

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all the kids come
from the given wards and because the grade splits for charters makes a good comparison hard.

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY.

From: Henderson, Kaya (DCPS)
Sent: Saturday, November 03, 2012 10:09 AM
To: DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L.
(DCPS)
Subject: Re: The deck to date

Amen!

Kaya Henderson
Sent from my IPad

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

Pete,

Slide 3 - C and I will adjust the chart

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I would mention
the DCPS is only 77% utilized per our team's analysis. 80% is somewhat of an industry minimum bar so
that systems have some flex. When we show the we have exceed this bar we can support the accordion
opening argument more easily and validate that we also have some over-capacity issue to tend to in
certain locations.

Macfaland and swing - I don't think it's controversial to suggest that we may leverage MacFarland
during the Roosevelt rebuild and I see that you don't use the term swing space which is good. I think
most will see it as an opportunity. I suspect that once we announce this closing DGS will jump at
leveraging all of MacFarland and some of Roosevelt, or a small module colony between the schools, for
swing purposes. Thus I recommend saying something to the effect of "Roosevelt will merge with
MacFarland to form a 6-12 campus. Both schools or all grades will be incorporated into a newly
modernized Roosevelt."
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IFF - C and I will work on this

Ward 7 receiving schools - done

Post closing utilization rate - done

Other things

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 currently
enrolled and can hold a minimum of 410 students = 55% utilization. Once it converts into a high
school we might be able to squeeze a bit more seats out of it but that's tbd.

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the
senior and junior high terminology

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team hasn't been
hired yet, you might want to switch out "investment" with "commitment" in the third sentence.

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:"
• Josephine you may want to get us all to church for some pre-announcement prayer :)

Anthony

From: Peter Weber <peter.weber@dc.gov>
Date: Sat, 3 Nov 2012 05:31:16 -0400
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher
<anthony.deguzman@dc.gov>, Claudia Lujan <c1audia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)"
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov>
Subject: RE: The deck to date

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the
librarian and staffing slides.

A couple outstanding issues:

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make
the adjustments to the orange line.

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to
include the explanation in the deck, but should make sure Kaya can speak to it.

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a
better school to use.

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as
swing space or if this is contraversial, I can take out the reference.

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send
out the next version of the deck.

On the general comments:

A&C, can you guys do the IFF comparison?
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I will work on the financial stability reference

I will work on reducing the number of times I say "closing"

A&C, can you check the receiving schools for Ward 7

A&C can you speak to the utilization rates post-closings?

Josephine, can you look at getting Kaya to church?

Lisa, can you look at the ANC notification requirement?

Josephine, can you put together the list of impacted ANC commissioners?

John, Jason also wants to be involved in the principal conversation.

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF
meeting monday. You should not give out the list, but should be forthcoming about the scope.

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting?

From: Henderson, Kaya (DCPS)
Sent: Friday, November 02, 2012 9:32 PM
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS);
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS)
Subject: RE: The deck to date

So I just decided to write my feedback down.

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It

appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we

introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can
make the phrase "more efficient use of resources" wrap around the outside of the circle?

Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008,
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008.
We also need to show that at some point in the future, the orange line begins to adjust up since

the census count shows an increase in population. The box on the far right needs to be raised
so we actually see more of the green census count line. It should read "Based on citywide

demographic data, the city's school-age population will continue ...."

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90
schools for roughly the same amount of kids as ours, I think. Where does the 80% target

utilization rate come from. Is that an industry standard or something? Without some

attribution or explanation, it sounds like we just picked it.

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with

fewer than ...."
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Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian
issue is an example. Finally, the chart shouldn't show full, part-time and no librarians. It should
show the chart with small, medium and large elementary and middle schools, and what they
have and don't have. The stuff that Lisa is working on.

Slide 8 - Last two lines of the paragraph should read, " ..."invest in programs to help low
performing students, increase opportunities for advanced learners, and develop specialized
programs to engage students." Question: Is the Shaw per-pupil spend artificially inflated by the
significant costs of the RISE students?

Slide 9 - Assuming we're working on some visuals for the statistics.

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word
"financial" before "stability" in the third bullet? Should read "We considered four factors (not
three) ....." Can we say, " ... its modernization status," instead of "when it was last modernized"
in item 3? Can 4 please read, "Our ability to offer students a better experience (or some better
word than placement). The syntax is inconsistent as is.

Slide 13
Add "better" between "ward" and "meet" on line 1
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of
saying "the recommended plan" on line 2?
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and
the Ward 5 community agreed to...."
In bullet 3, it's an arts integration and world languages middle school, I think.
Before the Marshall closing chart, we should add a bullet that says something
like, "The Great Schools Plan also calls for the consolidation of at least one Ward
5 elementary schooL" We were explicit about that in all of our conversations
and should remind them of that as we announce the Marshall consolidation.
Shouldn't we explicitly state that we will add a bus to the neighborhood to
transport kids since this is the only geographic isolation case?
Shouldn't we also say that based on demographic projections, we expect to
reopen Marshall sometime between 2015 and 2017 or something?

Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public
charter schools in Ward 7, serving X% of public school children in the ward (if we can get our
hands on the X% info). If not, just end the sentence after Ward 7.

Slide 15 - Same as slide 14.....12 elementary and middle grades public charter schools serving
X% of public school children in the ward.

Slide 16
can we add, " ....through multiple strategies, including building high quality special
education programs...." in line 1?
Should read, " ... may be struggling in traditional settings." and " ...schools does not
consistently serve these students welL" in line 2
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer"
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Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read,
"Students will attend ..."

Slide 18
Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is
more students enrolled than the buildings were designed to hold. For the last few
years, ..."
Delete "to begin" from bullet 3.
We need to add something that says first we have to finalize school portfolio, then we
can deal with boundaries and feeders.

Slide 19
On the left side text explanation, change last word from communities to neighborhoods
Bullet 1 should say reopen some schools
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for
headquarters, not using it for other community uses like recs, health facilities, etc.
Did I know that McFarland will be used as swing space during Roosevelt's

modernization? Does the Roosevelt SIT team already know this? Does the CM?

Slide 20 - can we say, Once we have finalized our portfolio of schools.....?

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more
public engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC
meeting (I need the official meeting title) in early Dec. We could add a line that says that we're
having various meetings with key DCPS partner organizations, a line that says meetings with
various ward-based education councils, etc. We wouldn't put the dates for these, but it would
show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller settings
beyond the big public showdowns, I mean town halls. What do you think about us saying we'll
do our best to accommodate as many requests as possible in November and December to meet
with civic associations, churches, living room groups, etc.

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"?

Other random questions:
How many of our closures match with the IFF recommendations?
In slide 11, we talk about this impacting our long term stability. Do we want to state
somewhere in the challenge slide that if we don't reallocate our resources, we will not
be able to sustain our budget in the coming years?
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure
out a different header.
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures?
Since 80% is the target utilization rate, are all of our proposed closings reasonably under
80%, and will all of the receiving schools be at 80% utilization or higher?
Can we put together a plan for us to hit a few churches each Sunday between now and
the end of the year in the affected neighborhoods? Not sure exactly what we'd do
(speak to the congregation? Have office hours after service where individuals could
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come talk to a DCPS representative about the proposal?) but it's yet another

opportunity to go to the community, where they are, and get input, feedback.

I know I asked this question before, but can someone double check to make sure we
aren't required by law to do a meeting at each affected school? And to see if we are

meeting all the legal requirements around school closings? In fact, can someone also
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are

required to notify each affected ANC commissioner before we close a school?
Should we make a list of the affected ANC commissioners and meet with them one-on

one right after we announce?

We need some clarity around what we are doing with each of the principals (and APs if

applicable) of schools we are closing. John, can you put together the list so we can go

through it on Monday?
When do we brief the MT on the final deck? What's our plan for telling central office

folks? The larger DCPS community (we should probably tee up an email from me that
we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I'm

talking to them at their board meeting on Monday and not sharing some of this info,
even if it's not the actual list of schools. Can we check with Chris Murphy to see if I can

share the deck at the Mayor's cabinet meeting on the 13th? I don't want to present

will suck up too much time, but I would like the cabinet to be clear about what we're
doing and why. Any other semi-internal constituents that I'm missing?

Whew!

Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE
12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Weber, Peter (DCPS)
Sent: Friday, November 02, 2012 5:27 PM
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine
B. (DCPS); Davis, John L. (DCPS)
Cc: Henderson, Kaya (DCPS)
Subject: The deck to date

I've made many of the changes that we talked about earlier today and I think the deck is much
improved. I have three slides that still need work on my end. They are:

The slide that talks about the % of staff who are teachers - Lisa has given me great data that I
need to incorporate
I need to fill in some quotes from folks on slide 10
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear.

What I still need from other folks is:

Librarian information -lisa is working on this
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Verification of utilization rates - Anthony and Claudia can you do this?
The date for the boundary and feeder engagement is missing - about when will we start that
Josephine/Anthony?

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court.
I missed if we had a new location for CHOICE - john and Anthony can you help there?
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments
for some schools there? that would make the point clearly.

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight.

Grade.DC.gov has expanded!

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications {311/911} and the Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:

Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Saturday, November 03,20125:31 AM
Henderson, Kaya (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan,
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS)
RE: The deck to date

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the librarian and
staffing slides.

A couple outstanding issues:

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make the
adjustments to the orange line.

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to include the
explanation in the deck, but should make sure Kaya can speak to it.

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a better school to
use.

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as swing space or if
this is contraversial, I can take out the reference.

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send out the next
version of the deck.

On the general comments:

A&C, can you guys do the IFF comparison?

I will work on the financial stability reference

I will work on reducing the number of times I say "closing"

A&C, can you check the receiving schools for Ward 7

A&C can you speak to the utilization rates post-closings?

Josephine, can you look at getting Kaya to church?

Lisa, can you look at the ANC notification requirement?

Josephine, can you put together the list of impacted ANC commissioners?

John, Jason also wants to be involved in the principal conversation.

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF meeting monday.
You should not give out the list, but should be forthcoming about the scope.

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting?
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From: Henderson, Kaya (DCPS)
Sent: Friday, November 02, 2012 9:32 PM
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson,
Josephine B. (DCPS); Davis, John L. (DCPS)
Subject: RE: The deck to date

So I just decided to write my feedback down.

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It appears out of
nowhere on slide 4, and I think it flows better if we introduce it right when we introduce the facilities, staff,
funds bullet as the key challenge. Also, is there any way we can make the phrase "more efficient use of
resources" wrap around the outside of the circle?

Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, showing that we
adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. We also need to show that at
some point in the future, the orange line begins to adjust up since the census count shows an increase in
population. The box on the far right needs to be raised so we actually see more of the green census count
line. It should read "Based on citywide demographic data, the city's school-age population will continue ...."

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 schools for
roughly the same amount of kids as ours, I think. Where does the 80% target utilization rate come from. Is
that an industry standard or something? Without some attribution or explanation, it sounds like we just
picked it.

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with fewer than ...."

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian issue is an
example. Finally, the chart shouldn't show full, part-time and no librarians. It should show the chart with
small, medium and large elementary and middle schools, and what they have and don't have. The stuff that
Lisa is working on.

Slide 8 - Last two lines of the paragraph should read, " ..."invest in programs to help low performing students,
increase opportunities for advanced learners, and develop specialized programs to engage students."
Question: Is the Shaw per-pupil spend artificially inflated by the significant costs of the RISE students?

Slide 9 - Assuming we're working on some visuals for the statistics.

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word "financial"
before "stability" in the third bullet? Should read "We considered four factors (not three) ....." Can we say,
" ... its modernization status," instead of "when it was last modernized" in item 3? Can 4 please read, "Our
ability to offer students a better experience (or some better word than placement). The syntax is inconsistent
as is.

Slide 13
Add "better" between "ward" and "meet" on line 1
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of saying "the
recommended plan" on line 2?
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and the Ward 5
community agreed to...."
In bullet 3, it's an arts integration and world languages middle school, I think.
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Before the Marshall closing chart, we should add a bullet that says something like, "The Great
Schools Plan also calls for the consolidation of at least one Ward 5 elementary schooL" We
were explicit about that in all of our conversations and should remind them of that as we
announce the Marshall consolidation.
Shouldn't we explicitly state that we will add a bus to the neighborhood to transport kids since
this is the only geographic isolation case?
Shouldn't we also say that based on demographic projections, we expect to reopen Marshall
sometime between 2015 and 2017 or something?

Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public charter schools
in Ward 7, serving X% of public school children in the ward (if we can get our hands on the X% info). If not,
just end the sentence after Ward 7.

Slide 15 - Same as slide 14.....12 elementary and middle grades public charter schools serving X% of public
school children in the ward.

Slide 16
can we add, " ....through multiple strategies, including building high quality special education
programs...." in line 1?
Should read, " ... may be struggling in traditional settings." and " ...schools does not consistently serve
these students welL" in line 2
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer"

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, "Students will
attend ..."

Slide 18
Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is more students
enrolled than the buildings were designed to hold. For the last few years, ..."
Delete "to begin" from bullet 3.
We need to add something that says first we have to finalize school portfolio, then we can deal with
boundaries and feeders.

Slide 19
On the left side text explanation, change last word from communities to neighborhoods
Bullet 1 should say reopen some schools
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for headquarters, not using it
for other community uses like recs, health facilities, etc.
Did I know that McFarland will be used as swing space during Roosevelt's modernization? Does the
Roosevelt SIT team already know this? Does the CM?

Slide 20 - can we say, Once we have finalized our portfolio of schools.....?

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more public
engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC meeting (I need the
official meeting title) in early Dec. We could add a line that says that we're having various meetings with key
DCPS partner organizations, a line that says meetings with various ward-based education councils, etc. We
wouldn't put the dates for these, but it would show that we (me, Shanita, Josephine, and whoever else) are
doing meetings in smaller settings beyond the big public showdowns, I mean town halls. What do you think
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about us saying we'll do our best to accommodate as many requests as possible in November and December
to meet with civic associations, churches, living room groups, etc.

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"?

Other random questions:
How many of our closures match with the IFF recommendations?
In slide 11, we talk about this impacting our long term stability. Do we want to state somewhere in the
challenge slide that if we don't reallocate our resources, we will not be able to sustain our budget in
the coming years?
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure out a different
header.
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures?
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 80%, and will
all of the receiving schools be at 80% utilization or higher?
Can we put together a plan for us to hit a few churches each Sunday between now and the end of the
year in the affected neighborhoods? Not sure exactly what we'd do (speak to the congregation? Have
office hours after service where individuals could come talk to a DCPS representative about the
proposal?) but it's yet another opportunity to go to the community, where they are, and get input,
feedback.
I know I asked this question before, but can someone double check to make sure we aren't required by
law to do a meeting at each affected school? And to see if we are meeting all the legal requirements
around school closings? In fact, can someone also double check the legal thing that Ab Jordan sent
(Josephine has it) that says that we are required to notify each affected ANC commissioner before we
close a school?
Should we make a list of the affected ANC commissioners and meet with them one-on-one right after
we announce?
We need some clarity around what we are doing with each of the principals (and APs if applicable) of
schools we are closing. John, can you put together the list so we can go through it on Monday?
When do we brief the MT on the final deck? What's our plan for telling central office folks? The larger
DCPS community (we should probably tee up an email from me that we can send out on Friday). When
do I brief the DCPEF? Seems a little crazy that I'm talking to them at their board meeting on Monday
and not sharing some of this info, even if it's not the actual list of schools. Can we check with Chris
Murphy to see if I can share the deck at the Mayor's cabinet meeting on the 13th? I don't want to
present - will suck up too much time, but I would like the cabinet to be clear about what we're doing
and why. Any other semi-internal constituents that I'm missing?

Whew!

Kaya Henderson
Chancellor
District of Columbia Public Schools

1200 1st Street NE

12th Floor

Washington, DC 20002
202-442-5885
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Kaya. Henderson@dc.gov

From: Weber, Peter (DCPS)
Sent: Friday, November 02, 2012 5:27 PM
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis,
John L. (DCPS)
Cc: Henderson, Kaya (DCPS)
Subject: The deck to date

I've made many of the changes that we talked about earlier today and I think the deck is much improved. I have three
slides that still need work on my end. They are:

• The slide that talks about the % of staff who are teachers - Lisa has given me great data that I need to
incorporate

• I need to fill in some quotes from folks on slide 10

• On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear.

What I still need from other folks is:

• Librarian information -lisa is working on this
• Verification of utilization rates - Anthony and Claudia can you do this?

• The date for the boundary and feeder engagement is missing - about when will we start that
Josephine/Anthony?

• The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court.

• I missed if we had a new location for CHOICE - john and Anthony can you help there?

• The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments for some
schools there? that would make the point clearly.

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight.

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications

{311/911} and the Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Friday, November 02,201212:04 AM
Ruda, Lisa M. (DCPS)
Re: the presentation so far

Thanks. The end needs work, but I feel good about the opening argument and the grouping of
schools (which was totally your idea).

----- Original Message ----
From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 01 23:50:31 2012
Subject: Re: the presentation so

You are a pretty smart guy .
more than enough to work off of.

LMR

far

even if you can't flash your zoo card on demand! This is
First real articulation of a story that makes sense,

On Nov 1, 2012, at 11:27 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> I've run out of steam here a bit, but I think this is enough for us to go on for tomorrow
morning. I attempted to make this an argument in three parts. The first part explains that
we need to close schools because right now our number of schools is making us use our
resources (facilities, people, and money) badly. The second part explains school closing in
groups (mostly aligned to wards). The third part is where I tail off. It is supposed to be
both an explanation of next steps and a picture of what the district will look like if we
successfully close schools, but it is kind of a hodge-podge right now.
>
> Happy to take comments, though I don't think I'll be able to incorporate them before the 8
am meeting.
>
> Grade.DC.gov has expanded!
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
> Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
>
>
> <School Closing Presentation.ppt>

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 01,201211 :28 PM
kaya.henderson@dc.gov
FW: the presentation so far
School Closing Presentation.ppt

Figured I might as well share this with you now since I won't have time to change it before the 8 am meeting anyway.

From: Weber, Peter (OCPS)
Sent: Thursday, November 01,2012 11:27 PM
To: Ruda, Lisa M. (aaC) (Lisa.Ruda@dc.gov); Anthony OeGuzman (anthony.deguzman@dc.gov); Josephine Bias
Robinson (Josephine.Robinson@dc.gov); Lujan, Claudia (OCPS); Oavis, John L. (OCPS)
Subject: the presentation so far

I've run out of steam here a bit, but I think this is enough for us to go on for tomorrow morning. I attempted to make
this an argument in three parts. The first part explains that we need to close schools because right now our number of
schools is making us use our resources (facilities, people, and money) badly. The second part explains school closing in
groups (mostly aligned to wards). The third part is where I tail off. It is supposed to be both an explanation of next steps
and a picture of what the district will look like if we successfully close schools, but it is kind of a hodge-podge right now.

Happy to take comments, though I don't think I'll be able to incorporate them before the 8 am meeting.
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, November 01,20124:17 PM
Sutton, Fonda (OCPS)
Re: time to meet with the Councilmember

We should schedule a call with her.

From: Sutton, Fonda (OCPS)
To: Anderson, Kisha (Council) <kanderson@OCCOUNCIL.US>
Cc: Norflis, Terrance (Council); Alexander, Yvette (COUNCIL)
Sent: Thu Nov 01 14:08:592012
Subject: RE: time to meet with the Councilmember

Good deal. thanks, Kisha!

FS

Fonda Sutton
Office of the Chancellor

District of Columbia Public Schools

202.442.5035

From: Anderson, Kisha (Council) [mailto:kanderson@OCCOUNCIL.US]
Sent: Thursday, November 01, 2012 2:08 PM
To: Sutton, Fonda (OCPS)
Cc: Norflis, Terrance (Council); Alexander, Yvette (COUNCIL)
Subject: Re: time to meet with the Councilmember

Hi Fonda,

Unfortunately the Councilmember is not available next week because of the presidential election. We will be out of the
office during that time on leave. I can touch bases with you on next Thursday for times and dates.

Thanks,

Kisha M. Anderson
Executive Assistant & Scheduler to
Councilmember Yvette Alexander- Office of Ward 7
John A. Wilson Building
1350 Pennsylvania Avenue, NW Suite 400
Washington,OC 20004
(202) 724-8068 (office)
(202) 341-0164 (cell)
(202) 741-0911 (fax)
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From: Sutton, Fonda (DCPS)
To: Anderson, Kisha (Council)
Cc: Norflis, Terrance (Council); Alexander, Yvette (COUNCIL)
Sent: Thu Nov 01 13:50:42 2012
Subject: time to meet with the Councilmember
Kisha +
I+m writing to follow up on scheduling a meeting with the Council member+in which Chancellor Henderson would
like to discuss the forthcoming proposals for school closures. We have cleared her schedule next week on Monday,
Tuesday and Wednesday. I am hopeful that we can find a convenient time for them to meet on one of those days.

Please let me know as soon as you can.

Fonda

Fonda Sutton
Deputy Chief of Staff
Intergovernmental Relations and Legislative Affairs

District of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
T 202.442.5035
F 202.442.5026
E fonda.sutton2@dc.gov
W dcps.dc.gov

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications

{311/911} and the Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Tuesday, October 23,201210:51 AM
Ruda, Lisa M. (DCPS); Henderson, Kaya (DCPS)
my weekly report
Weekly Chief Report Form -- Weber October 19.doc

Below and attached. Sorry to be late.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •

Weekly Chief Report Form
Chief: Pete Weber
Date: October 19, 2012

Announcements

Top Priorities of the Week

• Intergovernmental Affairs. This week's truancy hearing has been rescheduled for November 8, 2012.

• Council has three hearings scheduled for the next month:
o Healthy Schools Act - October 29
o Food Service Contracting (tentative) - November 1
o School closing and boundary changes public hearing - November 15
o School closing and boundary changes chancellor testimony - November 19

• Resource Allocation. Building on last week's MT meeting, we will begin addressing budget pressures in
the coming weeks. Our next step will be to identify costs associated with the Reading Working Group so
we can re-balance our budget with all costs addressed.

• District Race to the Top. We are finalizing our District Race to the Top application this week. Deadline
for submission is Oct. 30.

• Strategic Planning. In a separate email, I am sending five 3-page proposals that come out of the reading
working group's recommendations. They proposals offer some budget, staffing, and timeline
recommendation. They are intended as starting points, not as fully baked proposals. We will work to
identify time (likely at Thursday's management team meeting) to discuss more fully.

• In addition, we will present revised models for schoolstat that will address both individual department
performance and our progress in improving student achievement.

• Grants. The grant team is finalizing spending on prior year grants to determine what carryover will be
available in FY 2013. Estimates for these funds are already identified and built into our budget
challenges work so we should not anticipate significant relief.

• We are working to identify ways to work with OSSE to ensure we improve communications. Last week
we began to address issues related to RnT School Improvement grants.

• Communications. In the coming week or so we expect OSSE to release graduation rate data for 2012.

• We are also preparing materials to make the general case for school closures.

Upcoming Concerns

• none
Outstanding Decisions

• none

Communications
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• In the coming weeks/months we will need to discuss how we roll out our FY 2014 budget and our focus
on reading.

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911
Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, October 15, 2012 1:50 PM
Ruda, Lisa M. (OCPS)
RE: weekly reports and topics for tomorrow's chiefs meeting

I'll just email JR and let her know we want to talk about it so she's ready. don't want to send lots of agenda changes.

From: Ruda, Lisa M. (OCPS)
Sent: Monday, October 15, 2012 1:50 PM
To: Weber, Peter (OCPS)
Subject: RE: weekly reports and topics for tomorrow's chiefs meeting

Sorry - can you add Ward 5 update. This paragraph below from JR's report concerns me - just want to make

sure they are aligned with the closing work. Plus, if they are getting input/decisions on boundaries and

feeders, should they also be getting recommendations on the elementary school closures (Marshall)?

LMR

Ward 5 Great Schools Initiative: Decisions regarding feeders for McKinley Middle} Brookland Middle, and Browne EC

schools will be reviewed and need to be finalized with regard to the school closures/boundaries/feeder discussion and

the upcoming OOB lottery. Next Steps: A Ward 5 Internal Working Group is scheduled for Monday, October 15, 2012, to

determine what decisions can be made. Additionally, in follow- up from CKH meeting with Tyree Wall, Supt. Zagami and

Shanita Burney will meet with interim principal at Browne on 10/19 to discuss a proposed IB school-based Working

Group.

From: Weber, Peter (OCPS)
Sent: Monday, October 15, 2012 1:24 PM
To: Ruda, Lisa M. (OCPS); Oavis, John L. (OCPS); Kamras, Jason (OCPS); Swinburn, Cate (OCPS); Robinson, Josephine B.
(OCPS); Wright, Carey (OCPS); Beers, Nathaniel (OCPS); Utiger, Robert (OCPS); Shepherd, Oeloras (OCFO); Catherine
Townsend (CTownsend@dceducationfund.org); OeGuzman, Anthony O. (OCPS)
Subject: weekly reports and topics for tomorrow's chiefs meeting

Below is the proposed list of topics for tomorrow's chiefs meeting. Please let me know if you have additions or changes.

• Hiring Freeze/Travel Freeze (LMR)

• Reading Interventions (PW)
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• Upcoming Council Hearings (PW)

• School Closings (LMR/AdG/JR)

• Food (AdG)

• Parent Guide (JR)

• Central Office Effectiveness (JK)

• River Terrace Meeting

Communications Issues:

• School closing

• Standing Ovation

Grade.DC.gov has expanded!

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications

{311/911} and the Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Friday, October 12,201212:44 PM
Kara Honeycutt
FW: Donor Briefing Agenda

From: Weber, Peter (DCPS)
Sent: Tuesday, October 09,20122:46 PM
To: 'Catherine Townsend'
Subject: RE: Donor Briefing Agenda

I did a speedy run down of talkers before I knew we were shortening the meeting. Those talkers are below. Happy to
talk about ways to shorten. This is probably 10-15 minutes worth of talking.

Talking Points for Donor~sBriefing
October 10, 2012

? Several really exciting things have happened since the last time we met.

a We opened school very successfully

a We got our DC-CAS scores back for 2012

a We launched our improved IMPACT evaluation system

? I want to spend a little time talking about each of these issues and talk to you about how we are going to

address the challenges and opportunities raised by each.

School Opening

? High quality school openings have become a hallmark of DCPS over the past five years.

? Each year we open with fewer vacancies, better facilities, and more well prepared schools

? As I toured schools during the first week, I was very pleased to see real learning taking place. not just the

process of getting school started, but students learning challenging content.

? However, as we look at our schools, it is very clear that our buildings are under-enrolled forcing us to use

resources inefficiently.

? We are looking at two big changes in the coming months.

a First, it is very clear that we need to close school buildings.

/€S Our average school size is less than 350 students

/€S We have proportionately more schools than any other district in the region

/€S We have schools where half of the staff is non-instructional personnel necessary for keeping

a building running.

a We will begin the process of announcing proposed school closings and engaging the district

beginning this month

a Second, it is clear that we must look hard at our resource usage.

/€S We had ERS do an analysis for resource usage in our schools. The found:

? That we have made significant investments in areas key to our strategy. teacher

salaries, data, evaluation

? But that we are still not using resources strategically in our schools

/€S This year we are working to align budgeting, scheduling and staffing in our schools to make

big improvements in how our schools use their money.
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DC-CAS Results

? In July we got our 2012 DC-CAS results back. We are continuing to show incremental improvement at the

elementary level in reading and math, but we saw losses in secondary reading (secondary math was flat).

? I am glad that we are holding onto the gains we have made overall, but I am convinced that we must do

something differently if we are going to reach our goals.

? As a result, we are moving forward with a deep focus on literacy instruction particularly focused on the

elementary and middle school grades.

? We will apply this focus district-wide beginning with the 2013-2014 school year

? We are also tailoring our Disstrict Race to the Top application to focus on reading skills in our lowest performing

elementary and middle schools.

? I believe that with a deep focus on literacy and by availing ourselves of all possible resources including hybrid

learning, that we can make a read change in student outcomes and in the literacy culture in our schools.

WTU Contract

? As you all know, DCPS has reached the end of the latest WTU contract. While we are engaging in negotiations

with WTU, the contract will remain in place.

? Over the life of the contract, we learned a great deal and made significant improvements.

? For example:

o We made significant modifications to IMPACT prior to the start of school this year. These improvements

respond to teacher concerns without reducing the quality of IMPACT as an evaluation tool.

o We have made investments in the career ladder for teachers first with LIFT and more recently through a

Teacher Incentive Fund grant.

o We have absorbed the cost of the WTU contract into our local budget. Closing schools and improving

our strategic use of resources as mentioned previously will help us continue to fund these investments.

From: Catherine Townsend [mailto:CTownsend@dceducationfund.org]
Sent: Tuesday, October 09, 2012 10:34 AM
To: Weber, Peter (DCPS)
Subject: FW: Donor Briefing Agenda
Importance: High

Pete. I know we.re asking a lot of you/the Chancellor this month! Can we talk today. pre Chiefs? I.m available
btw 3 -4pm.

1. Board meeting prez. tomorrow at 1pm

2. Oct 30th WTU prez • slides being prepared. Kevin is lead on coordinating. I shared the Show-Flow email
with you

3. Donor Briefing. Nov. 13th
. Agenda attached. We like to approve in advance and communicate.

#1 and #3 are important to discuss today. so I know he key messages she.s saying at the Board meeting, so when I
follow her, I can complement. Thanks!
C

Catherine Townsend
President & Executive Director ID.C. Public Education Fund
P: (202) 445-7777 IF: (202) 280-1407
E: ctownsend@dceducationfund.org
W: www.dceducationfund.org
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From: Henderson, Kaya (DCPS) [mailto:Kaya.Henderson@dc.gov]
Sent: Tuesday, October 09, 2012 10:00 AM
To: Catherine Townsend
Cc: Williams-Skelton, Angela (DCPS)
Subject: Re: Donor Briefing Agenda

Pete and Jason can put together the topics for discussion and my talking points. We will likely need to spend some time
discussing closures.

Sent from my iPhone

On Oct 9, 2012, at 8:45 AM, "Catherine Townsend" <CTownsend@dceducationfund.org> wrote:

Did you get a chance to review and comment? It+s set for Nov. 13th
. Thanks!

Catherine Townsend
President & Executive Director ID.C. Public Education Fund
P: (202) 445-7777 IF: (202) 280-1407
E: ctownsend@dceducationfund.org
W: www.dceducationfund.org

<20121003_DRAFT_DCPS Briefing on Progress and Priorities Agenda_November. docx>

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications

{311/911} and the Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:
Attachments:

yes.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, October 11,20124:01 PM
Michel-Herf, Nadja (OCPS)
RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation
image001.jpg

From: Michel-Herf, Nadja (OCPS)
Sent: Thursday, October 11, 2012 3:47 PM
To: Weber, Peter (OCPS)
Subject: RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation

Right, but the non instructional staff and facilities costs would decrease. Did Chris factor that in?

From: Weber, Peter (OCPS)
Sent: Thursday, October 11, 2012 3:46 PM
To: Michel-Herf, Nadja (OCPS)
Subject: Re: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation

Sure. The savings from school closing doesn't come from reducing teachers though. Our student teacher ratio basically
stays the same, so our number of teachers doesn't go down much. Happy to chat tomorrow.

From: Michel-Herf, Nadja (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Oct 11 15:43:47 2012
Subject: FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation

Just met with Kevin on this. Can we discuss in our check in? He thinks the most compelling argument is school closings,
and I explained we can't be too liberal in our using school closings to indicate savings. At the same time, he liked the
slides showing school size vs. per pupil spend. I also thought it would be instructive for me to look at what Chris put
together, so we could at least say, we will be able to sustain the cost of bonuses through an estimated savings of x for
school type y?

Grade.DC.gov has expanded!
Now you can grade the OC Public Library, Police, Fire and EMS, the Office of Unified Communications

{311/911} and the Office on Aging.

Check out www.grade.dc.gov today.

From: Kevin Hinton [mailto:khinton@dceducationfund.org]
Sent: Monday, October 01,20123:47 PM
To: Weber, Peter (OCPS); Kamras, Jason (OCPS); Swinburn, Cate (OCPS); Beers, Nathaniel (OCPS)
Cc: Oavis, John L. (OCPS); Michel-Herf, Nadja (OCPS); Gregory, Anna (OCPS); Thompson, Scott (OCPS); Ranaweera, Pras
(OCPS); Catherine Townsend; Eric Reese; Helen Bryant; Henderson, Christina (OCPS); Nomdedeu, Victoria (OCPS);
McKenzie, Tara (OCPS)
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation

Hello all,
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I am writing for two reasons:

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The
presentation will take place from 1pm to 3pm.

• To propose leads for the development of presentation slides (see below). I have proposed leads for each
presentation section, as we discussed on September 4.

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk
through the presentation.

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or
if you need anything else from me to support your slide development work.

Thanks,

Kevin

*****

Show-flow discussed 9/4 with leads identified:

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides)
a. What DCPS set out to accomplish (Jason)
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its work

(Pete)

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides)
a. Discussion of original assumptions made about the work to be done
b. Discussion of challenges encountered along the way

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 4
7 slides)

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason)
b. IMPACTplus implementation outcomes (Jason)

i. Key funder question: has performance pay worked?
c. DC CAS results over the WTU Contract period (Pete / Cate)

i. Discussion about how DCPS views results since WTU Contract implementation
ii. What are the implications of these results for the targets in the new strategic plan?
iii. What is the impact of the CCSS transition on DC CAS results?

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason
and Pete)

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete)

i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5
percentage points, etc.) overly ambitious?

ii. Were key metrics met? If not, why/why not?

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides)
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete)

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete)
c. DCPS plans for accelerating student achievement growth (Pete)
d. Priority Initiatives to support the goals of A Capital Commitment (Pete)

Kh

DCPS 001356



Kevin Hinton
Portfolio Director ID.C. Public Education Fund
P: (202) 674-3751 IF: (202) 280-1407
E: khinton@dceducationfund.org
W: www.dceducationfund.org

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers.
To learn more visit www.standingovationfordcteachers.org.

Supporting an innovative, world-class school system in our nation's capital with an engaged community ofphilanthropists and business leaders.

Follow us on E9.9.~P..QQ~ and IWJ.tt~f to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Wednesday, October 10,201210:18 PM
Gregory, Anna (OCPS)
RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation
image001.jpg

Anything you can do on this would be great. Honestly haven't thought about it for a second. My day on Friday is pretty
open if you want time to meet about it.

From: Gregory, Anna (OCPS)
Sent: Wednesday, October 10, 2012 2:58 PM
To: Weber, Peter (OCPS)
Subject: FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation

Hi Pete,

I looked at this outline with Jason today, and if you'd prefer, I'd be happy to work on an initial draft of this for your
review. Would that work for you?

Anna

Anna Gregory
Chief of Staff

Office of Human Capital
District of Columbia Public Schools
1200 First Street, NE, 12th Floor
Washington, DC 20002
T 202.671.2203
F 202.442.5026
Eanna.gregory@dc.gov
W dcps.dc.gov

From: Kevin Hinton <khinton@dceducationfund.org>
Date: Mon, 1 Oct 2012 15:47:16 -0400
To: Pete Weber <peter.weber@dc.gov>, Anna Gregory <jason.kamras@dc.gov>, "Swinburn, Cate (DCPS)"
<cate.swinburn@dc.gov>, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov>
Cc: "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Michel-Herf, Nadja (DCPS)" <nadja.michel-herf@dc.gov>, Anna
Gregory <anna.gregory@dc.gov>, "Thompson, Scott (DCPS)" <Scott.Thompson@dc.gov>, "Ranaweera, Pras (DCPS)"
<pras.ranaweera@dc.gov>, Catherine Townsend <CTownsend@dceducationfund.org>, Eric Reese
<ereese@dceducationfund.org>, Helen Bryant <hbryant@dceducationfund.org>, Christina Henderson
<christina.henderson@dc.gov>, "Nomdedeu, Victoria (DCPS)" <victoria.nomdedeu@dc.gov>, "McKenzie, Tara (DCPS)"
<tara.mckenzie@dc.gov>
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation

Hello all,

I am writing for two reasons:
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To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The
presentation will take place from 1pm to 3pm.
To propose leads for the development of presentation slides (see below). I have proposed leads for each
presentation section, as we discussed on September 4.
To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk
through the presentation.

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or
if you need anything else from me to support your slide development work.

Thanks,

Kevin

*****

Show-flow discussed 9/4 with leads identified:

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides)
a. What DCPS set out to accomplish (Jason)

b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its work
(Pete)

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides)
a. Discussion of original assumptions made about the work to be done
b. Discussion of challenges encountered along the way

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 4
7 slides)

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason)
b. IMPACTplus implementation outcomes (Jason)

i. Key funder question: has performance pay worked?
c. DC CAS results over the WTU Contract period (Pete / Cate)

i. Discussion about how DCPS views results since WTU Contract implementation
ii. What are the implications of these results for the targets in the new strategic plan?
iii. What is the impact of the CCSS transition on DC CAS results?

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason
and Pete)

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete)
i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5

percentage points, etc.) overly ambitious?
ii. Were key metrics met? If not, why/why not?

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides)
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete)

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete)
c. DCPS plans for accelerating student achievement growth (Pete)
d. Priority Initiatives to support the goals of A Capital Commitment (Pete)

Kh

Kevin Hinton
Portfolio Director ID.C. Public Education Fund
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P: (202) 674-3751 IF: (202) 280-1407
E: KbLQtQn@g.Q~g.l:!Q9~.Qof.l,Ing ...Qf.9
W: wmv...gg~g!J.Q.?t!Qnf!JJ:l.g:Qrg

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers.
To learn more visit www.standingovationfordcteachers.org.

Supporting an innovative, world-class school system in our nation's capital with an engaged community ofphilanthropists and business leaders.

Follow us on E9.Q.~p.QQk and Iwj1t~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581

Grade.DC.gov has expanded!

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911

Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Cc:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,201211 :54 AM
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS)
Ruda, Lisa M. (DCPS)
Re: for your mayor meeting

I just stole your map with flags.

----- Original Message ----
From: Lujan, Claudia (DCPS)
To: DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS)
Sent: Mon Oct 08 10:24:10 2012
Subject: Re: for your mayor meeting

There are lots of maps in my office, but I believe the one with red notes is rolled up and on
the floor behind my chair.

Sent from my iPhone

On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

you revise the Winston receiving school box to say -
- Performance: 9%(R), 12%(M), New Enrollment: 368 (from

One catch - Slide 21 Winston - Stanton is also a receiving school for
Winston. Students would be directed north to Stanton and south to
Garfield respectively. Both Stanton and Garfield are slated to receive
phase 1 mods in 2014. Stanton would require work done to it's annex to
make it usable again should this occur. Garfield would need a small
tweak to make a little more space this summer.

Pete - can
GarfieldES
245),
Utilization: 105% (from 70%)
Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from
393), Utilization (assumes reuse of Annex): 94% (from 71% assumes
reuse of Annex)

> Thanks Claudia.
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
> Also, the map with the red stickers is in Claudia's office if you want
> to grab it.
>
> Calling me is you have any questions or concerns.
>
> Anthony
>
>
>
>
> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote:
>
» Attached is the updated deck for your review.
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»
» -----Original Message----
» From: Weber, Peter (DCPS)
» Sent: Sunday, October 07, 2012 9:42 AM
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
» Cc: Lujan, Claudia (DCPS)
» Subject: Re: for your mayor meeting
»
» Thanks all for the quick responses. We should all take it as a
» really good sign that kaya is wrapping her head around this stuff.
»
» I'm going to let kaya know that we can't put the reuse stuff on the
» table now and that any program list we would give now would be
» incomplete and misleading.
»
» Claudia if you can get the couple building specific items together
» and the district wide building use data on a slide, I think we will
» be in good shape.
»
» I'm going to emphasize that the effort here is to have a credible
» list of proposed closings that we can take to council and the public.
» We will need to continue to gather information for some time.
»
» Happy to do what I can to help folks out on this. Ironically, I have
» no family obligations today, but I also have the least knowledge on
» this stuff. Let me know how I can help.
»
»
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS)
» To: DeGuzman, Anthony D. (DCPS)
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
» Sent: Sun Oct 07 08:51:42 2012
» Subject: Re: for your mayor meeting
»
»Thanks. Spingarn is going to raise a lot of emotions in a way
» elementary school closings don't. We need to have something a bit
» more solid than I think what we have.
»
» LMR
»
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)"
» <anthony.deguzman@dc.gov> wrote:
»
»> I agree with the challenge of giving a good reuse for the closed
»> schools. Especially Choice, I think that will take a minute. Same
»> with Athletics. For aBE I think we can safely say we'll use an
»> auxiliary admin site like van ness or emery but that too will take
»> some time to do right.
»>
»> I think we rebuild shaw.
»>
»> As for spingarn my impression is the pertinent date is the "opening"
»> of a new cte program. We need to back into that. At the earliest I
»> think it's school year 14-15 and that would be a push.
»>
»> I'll be tied up for the next few hours but will be fully available
»> after 1:30.
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I can also do an overview of new enrollment/utilization - 77
schools were under enrollment before and then after closings it's 45.

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)"
<Lisa.Ruda@dc.gov>
wrote:

requests - choice, kenilworth,

choice since we have not fully
for West, don't have a good

LMR

What I don't think I can do is the unique programs piece and the
more detailed population data. I just don't know all the programs
and might not have the raw pop numbers she's looking for (and won't
get something from the urban folks today).

I can address the school specific
smothers.
Will provide a couple options for
discussed where they would go. As
answer on that ... Anthony?

It's just me with the kids today, so will try to get as much done
during nap time but will likely have to wait until tonight. Will do
my best to make it earlier.

The slide on Shaw at GP leaves the reader with the impression the
move to Cardozo is a termpary one -- until the new Shaw is built.
Are we comfortable commiting to rebuild Shaw?

From: Lujan, Claudia (DCPS)
Sent: Sunday, October 07, 2012 7:37 AM
To: Weber, Peter (DCPS)
Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Subject: Re: for your mayor meeting

I was just thinking about the unique programs after reading the
Chancellor's email -- in addition to the external investments we
also need to think about things like Athletics at CHOICE and OBE at
Garrison. This part is going to take some visits and discussions
with the impacted schools/offices (without causing a panic) to make
sure we have captured everything.

I am really reluctant to put "reuses" on the table. I know that is
what the Chancellor wants, but with out any real discussion around
the specific issue (like where does CHOICE go), we are repeating mistakes
we made in the past. I think we have to push back a little for her
own good.

I'm in the same bind as Claudia - I can do a bit now before I head
to church, but after that I have the godkids and nieces until I fly
back tonight.

»>
»>A
»>
»>
»>
»>
»>
»>
»>
»>
»>
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
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»»
»» Sent from my iPhone
»»
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)"
»» <peter.weber@dc.gov>
»» wrote:
»»
»»> See below. This is quite a tall order for tomorrow. Do you guys
»»> have any capacity to answer these questions before tomorrow? If
»»> the answer is no, that is okay. Just better to know that.
»»>
»»> ----- Original Message
»»> From: Henderson, Kaya (DCPS)
»»> To: Weber, Peter (DCPS)
»»> Sent: Sat Oct 06 23:56:23 2012
»»> Subject: Re: for your mayor meeting
»»>
»»> This is awesome. When you look at the low utilization rates, the
»»> low test scores, and the fact that in most cases, we will send
»»> kids to higher performing schools, these are fairly compelling
»»> arguments. Add to that the declining school-age population and it
»»> makes a ton of sense.
»»>
»»> A few comments:
»»> I need a list of schools with utilization rates after the
»»> closings, so we have an idea of what things are looking like,
»»> since some of the proposed closures have fairly high utilization
»»> rates. I guess I also need our current average building
»»> utilization rate and our post-closing average utilization rate.
»»>
»»> West just doesn't seem to make sense. They have a high utilization
»»> rate, and would be going to lower-performing, un-modernized
»»> schools, except for Brightwood (can we add the modernization
»»> dates for the receiving schools in the info on the receiving
»»> school in the bottom
»»> box?) it just doesn't seem as solid as the rest.
»»>
»»> CHOICE - can we add where they will be going to that slide?
»»>
»»> Prospect - can we include the plan for SWS in the gray box on the
»»> bottom?
»»>
»»> Kenilwoth - can we include the declining enrollment numbers over
»»> the last 3 years on the slide?
»»>
»»> Smothers - it looks fishy because of the high utilization rate.
»»> Does Drew have a higher rate? Why did we choose Smothers over
»»> Drew?should we give people a Smothers/Drew choice the way we're
»»> doing with Seaton and Garrison?
»»>
»»> Winston - is Garfield about to be modernized? It looks a little
»»> crazy that the kids are going to a lower performing school, unless
»»> they are getting a new building?
»»>
»»> We need to figure out if there are any unique programming or
»»> facilities issues to consider with each school, and add them to
»»> the slide. Not that it would change our decision, but we just need
»»> to know. Heart of America libraries are one example. Lifepieces to
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»»> Masterpieces (a significant non-profit with huge political ties)
»»> is located in Drew. We have a parent resource center in
»»> TerrelljMcGogney, etc.
»»>
»»> If there are any more details on the declining enrollments in ward
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see
»»> the actuals? In fact, it might be helpful to have a ward-by-ward
»»> chart that shows the actual number of school-age children by ward
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»>
»»> The one-pager with the budgets is interesting, but it doesn't
»»> actually tell the story. Can we figure out a way to paint a more
»»> descriptive, narrative picture of what kids at Kenilworth are
»»> currently missing and what they will get in the consolidation? Can
»»> we also add that we would include transportation for Kenilworth
»»> and Marshall students?
»»>
»»> I also need a one pager with a list of all the buildings that
»»> would be closed, and our best guess for re-utilization at this
»»> point, so the mayor can make suggestions for what to do with the
»»> buildings for which we don't already have plans.
»»>
»»> It's starting to feel real. This is information that we never even
»»> thought about in 2008! I feel really good presenting our
»»> rationales to the public.
»»>
»»> Kaya Henderson
»»> Sent from my IPad
»»>
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)"
»»> <peter.weber@dc.gov> wrote:
»»>
»»» I would like to drop off hard copies of the attached documents to
»»» you tomorrow to give you some time to review before your meeting
»»» with the mayor on monday. I'm attaching documents so you can
»»» take a look now as well. Included are:
»»»
»»» 1. A deck describing changes in population in wards 7 and 8 and
»»» explaining on a school-by-school basis why we have recommended
»»» specific schools for closure. Note that we have not yet updates
»»» these slides to reflect your thoughts on Spingarn. We will
»»» update the deck to reflect that addition.
»»»
»»» 2. A one pager showing a sample school closing (Kenilworth
»»» closing with Thomas as the receiving school). This sheet shows
»»» that students at Thomas will see an increase in staff when the
»»» school absorbs Kenilworth students and that former Kenilworth
»»» students will see an increase in services when they move to Thomas.
»»»
»»» I can also provide you a city-wide map if that is helpful for
»»» this conversation. Let me know if you want me to drop that off
»»» at your house as well.
»»»
»»» I'm having brunch with Peggy at 11 and could swing by your house
»»» after that (about 1 pm, I'd guess). Let me know if that works
»»» for you.
»»»
»»»
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»»» Grade.DC.gov has expanded!
»»» Now you can grade the DC Public Library, Police, Fire and EMS,
»»» the Office of Unified Communications (311/911) and the Office on Aging.
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»»
»»»
»»» <Closing_School_Rationale_Summaries__V3[1].pptx>
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»>
»»> Grade.DC.gov has expanded!
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the
»»> Office of Unified Communications (311/911) and the Office on Aging.
»»> Check out www.grade.dc.gov today.
>
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From:
Sent:
To:
Cc:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,201211 :54 AM
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS)
Ruda, Lisa M. (DCPS)
Re: for your mayor meeting

I just stole your map with flags.

----- Original Message ----
From: Lujan, Claudia (DCPS)
To: DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS)
Sent: Mon Oct 08 10:24:10 2012
Subject: Re: for your mayor meeting

There are lots of maps in my office, but I believe the one with red notes is rolled up and on
the floor behind my chair.

Sent from my iPhone

On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

you revise the Winston receiving school box to say -
- Performance: 9%(R), 12%(M), New Enrollment: 368 (from

One catch - Slide 21 Winston - Stanton is also a receiving school for
Winston. Students would be directed north to Stanton and south to
Garfield respectively. Both Stanton and Garfield are slated to receive
phase 1 mods in 2014. Stanton would require work done to it's annex to
make it usable again should this occur. Garfield would need a small
tweak to make a little more space this summer.

Pete - can
GarfieldES
245),
Utilization: 105% (from 70%)
Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from
393), Utilization (assumes reuse of Annex): 94% (from 71% assumes
reuse of Annex)

> Thanks Claudia.
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
> Also, the map with the red stickers is in Claudia's office if you want
> to grab it.
>
> Calling me is you have any questions or concerns.
>
> Anthony
>
>
>
>
> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote:
>
» Attached is the updated deck for your review.
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»
» -----Original Message----
» From: Weber, Peter (DCPS)
» Sent: Sunday, October 07, 2012 9:42 AM
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
» Cc: Lujan, Claudia (DCPS)
» Subject: Re: for your mayor meeting
»
» Thanks all for the quick responses. We should all take it as a
» really good sign that kaya is wrapping her head around this stuff.
»
» I'm going to let kaya know that we can't put the reuse stuff on the
» table now and that any program list we would give now would be
» incomplete and misleading.
»
» Claudia if you can get the couple building specific items together
» and the district wide building use data on a slide, I think we will
» be in good shape.
»
» I'm going to emphasize that the effort here is to have a credible
» list of proposed closings that we can take to council and the public.
» We will need to continue to gather information for some time.
»
» Happy to do what I can to help folks out on this. Ironically, I have
» no family obligations today, but I also have the least knowledge on
» this stuff. Let me know how I can help.
»
»
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS)
» To: DeGuzman, Anthony D. (DCPS)
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
» Sent: Sun Oct 07 08:51:42 2012
» Subject: Re: for your mayor meeting
»
»Thanks. Spingarn is going to raise a lot of emotions in a way
» elementary school closings don't. We need to have something a bit
» more solid than I think what we have.
»
» LMR
»
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)"
» <anthony.deguzman@dc.gov> wrote:
»
»> I agree with the challenge of giving a good reuse for the closed
»> schools. Especially Choice, I think that will take a minute. Same
»> with Athletics. For aBE I think we can safely say we'll use an
»> auxiliary admin site like van ness or emery but that too will take
»> some time to do right.
»>
»> I think we rebuild shaw.
»>
»> As for spingarn my impression is the pertinent date is the "opening"
»> of a new cte program. We need to back into that. At the earliest I
»> think it's school year 14-15 and that would be a push.
»>
»> I'll be tied up for the next few hours but will be fully available
»> after 1:30.
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I can also do an overview of new enrollment/utilization - 77
schools were under enrollment before and then after closings it's 45.

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)"
<Lisa.Ruda@dc.gov>
wrote:

requests - choice, kenilworth,

choice since we have not fully
for West, don't have a good

LMR

What I don't think I can do is the unique programs piece and the
more detailed population data. I just don't know all the programs
and might not have the raw pop numbers she's looking for (and won't
get something from the urban folks today).

I can address the school specific
smothers.
Will provide a couple options for
discussed where they would go. As
answer on that ... Anthony?

It's just me with the kids today, so will try to get as much done
during nap time but will likely have to wait until tonight. Will do
my best to make it earlier.

The slide on Shaw at GP leaves the reader with the impression the
move to Cardozo is a termpary one -- until the new Shaw is built.
Are we comfortable commiting to rebuild Shaw?

From: Lujan, Claudia (DCPS)
Sent: Sunday, October 07, 2012 7:37 AM
To: Weber, Peter (DCPS)
Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Subject: Re: for your mayor meeting

I was just thinking about the unique programs after reading the
Chancellor's email -- in addition to the external investments we
also need to think about things like Athletics at CHOICE and OBE at
Garrison. This part is going to take some visits and discussions
with the impacted schools/offices (without causing a panic) to make
sure we have captured everything.

I am really reluctant to put "reuses" on the table. I know that is
what the Chancellor wants, but with out any real discussion around
the specific issue (like where does CHOICE go), we are repeating mistakes
we made in the past. I think we have to push back a little for her
own good.

I'm in the same bind as Claudia - I can do a bit now before I head
to church, but after that I have the godkids and nieces until I fly
back tonight.

»>
»>A
»>
»>
»>
»>
»>
»>
»>
»>
»>
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
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»»
»» Sent from my iPhone
»»
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)"
»» <peter.weber@dc.gov>
»» wrote:
»»
»»> See below. This is quite a tall order for tomorrow. Do you guys
»»> have any capacity to answer these questions before tomorrow? If
»»> the answer is no, that is okay. Just better to know that.
»»>
»»> ----- Original Message
»»> From: Henderson, Kaya (DCPS)
»»> To: Weber, Peter (DCPS)
»»> Sent: Sat Oct 06 23:56:23 2012
»»> Subject: Re: for your mayor meeting
»»>
»»> This is awesome. When you look at the low utilization rates, the
»»> low test scores, and the fact that in most cases, we will send
»»> kids to higher performing schools, these are fairly compelling
»»> arguments. Add to that the declining school-age population and it
»»> makes a ton of sense.
»»>
»»> A few comments:
»»> I need a list of schools with utilization rates after the
»»> closings, so we have an idea of what things are looking like,
»»> since some of the proposed closures have fairly high utilization
»»> rates. I guess I also need our current average building
»»> utilization rate and our post-closing average utilization rate.
»»>
»»> West just doesn't seem to make sense. They have a high utilization
»»> rate, and would be going to lower-performing, un-modernized
»»> schools, except for Brightwood (can we add the modernization
»»> dates for the receiving schools in the info on the receiving
»»> school in the bottom
»»> box?) it just doesn't seem as solid as the rest.
»»>
»»> CHOICE - can we add where they will be going to that slide?
»»>
»»> Prospect - can we include the plan for SWS in the gray box on the
»»> bottom?
»»>
»»> Kenilwoth - can we include the declining enrollment numbers over
»»> the last 3 years on the slide?
»»>
»»> Smothers - it looks fishy because of the high utilization rate.
»»> Does Drew have a higher rate? Why did we choose Smothers over
»»> Drew?should we give people a Smothers/Drew choice the way we're
»»> doing with Seaton and Garrison?
»»>
»»> Winston - is Garfield about to be modernized? It looks a little
»»> crazy that the kids are going to a lower performing school, unless
»»> they are getting a new building?
»»>
»»> We need to figure out if there are any unique programming or
»»> facilities issues to consider with each school, and add them to
»»> the slide. Not that it would change our decision, but we just need
»»> to know. Heart of America libraries are one example. Lifepieces to

DCPS 001373



»»> Masterpieces (a significant non-profit with huge political ties)
»»> is located in Drew. We have a parent resource center in
»»> TerrelljMcGogney, etc.
»»>
»»> If there are any more details on the declining enrollments in ward
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see
»»> the actuals? In fact, it might be helpful to have a ward-by-ward
»»> chart that shows the actual number of school-age children by ward
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»>
»»> The one-pager with the budgets is interesting, but it doesn't
»»> actually tell the story. Can we figure out a way to paint a more
»»> descriptive, narrative picture of what kids at Kenilworth are
»»> currently missing and what they will get in the consolidation? Can
»»> we also add that we would include transportation for Kenilworth
»»> and Marshall students?
»»>
»»> I also need a one pager with a list of all the buildings that
»»> would be closed, and our best guess for re-utilization at this
»»> point, so the mayor can make suggestions for what to do with the
»»> buildings for which we don't already have plans.
»»>
»»> It's starting to feel real. This is information that we never even
»»> thought about in 2008! I feel really good presenting our
»»> rationales to the public.
»»>
»»> Kaya Henderson
»»> Sent from my IPad
»»>
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)"
»»> <peter.weber@dc.gov> wrote:
»»>
»»» I would like to drop off hard copies of the attached documents to
»»» you tomorrow to give you some time to review before your meeting
»»» with the mayor on monday. I'm attaching documents so you can
»»» take a look now as well. Included are:
»»»
»»» 1. A deck describing changes in population in wards 7 and 8 and
»»» explaining on a school-by-school basis why we have recommended
»»» specific schools for closure. Note that we have not yet updates
»»» these slides to reflect your thoughts on Spingarn. We will
»»» update the deck to reflect that addition.
»»»
»»» 2. A one pager showing a sample school closing (Kenilworth
»»» closing with Thomas as the receiving school). This sheet shows
»»» that students at Thomas will see an increase in staff when the
»»» school absorbs Kenilworth students and that former Kenilworth
»»» students will see an increase in services when they move to Thomas.
»»»
»»» I can also provide you a city-wide map if that is helpful for
»»» this conversation. Let me know if you want me to drop that off
»»» at your house as well.
»»»
»»» I'm having brunch with Peggy at 11 and could swing by your house
»»» after that (about 1 pm, I'd guess). Let me know if that works
»»» for you.
»»»
»»»
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»»» Grade.DC.gov has expanded!
»»» Now you can grade the DC Public Library, Police, Fire and EMS,
»»» the Office of Unified Communications (311/911) and the Office on Aging.
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»»
»»»
»»» <Closing_School_Rationale_Summaries__V3[1].pptx>
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»>
»»> Grade.DC.gov has expanded!
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the
»»> Office of Unified Communications (311/911) and the Office on Aging.
»»> Check out www.grade.dc.gov today.
>
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,201210:54 AM
Henderson, Kaya (DCPS)
Re: for your mayor meeting

Will drop it by your house at about noon. Need anything else?

----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Mon Oct 08 10:52:31 2012
Subject: Re: for your mayor meeting

2pm

Sent from my iPhone

On Oct 8, 2012, at 10:52 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> Got it. What time is your meeting?
>
> ----- Original Message ----
> From: Henderson, Kaya (DCPS)
> To: Weber, Peter (DCPS)
> Sent: Mon Oct 08 10:49:19 2012
> Subject: Re: for your mayor meeting
>
> Want one.
>
> Sent from my iPhone
>
> On Oct 8, 2012, at 9:30 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
>
» Does yes mean you have one or you want one?
»
» ----- Original Message
» From: Henderson, Kaya (DCPS)
» To: Weber, Peter (DCPS)
» Sent: Mon Oct 08 08:50:35 2012
» Subject: Re: for your mayor meeting
»
» Yes.
»
» Sent from my iPhone
»
» On Oct 7, 2012, at 8:30 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»
»> cool.
»>
»> do you have (or do you want) a map of the schools with the proposed closings noted?
»>
»>
»> From: Henderson, Kaya (DCPS)
»> Sent: Sunday, October 07, 2012 8:23 PM
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----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sun Oct 07 17:08:33 2012
Subject: Re: for your mayor meeting

----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Oct 06 23:56:23 2012
Subject: Re: for your mayor meeting

When you look at the low utilization rates, the low test scores, and
cases, we will send kids to higher performing schools, these are fairly

Add to that the declining school-age population and it makes a ton of

few comments:
need a list of schools with utilization rates after the closings, so we have an idea
things are looking like, since some of the proposed closures have fairly high

»> To: Weber, Peter (DCPS)
»> Subject: Re: for your mayor meeting
»>
»> I can print them out here. No need for you to come to the city.
»>
»> Kaya Henderson
»> Sent from my IPad
»>
»> On Oct 7, 2012, at 5:20 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»>
»» Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or
are you good if we email you this evening? Hapy to bring stuff by in the morning.
»»
»»
»»
»»
»»
»»
»»
»» I'm totally good on the programmatic stuff not coming until next week. It's not for the
mayor, it's for us, to make sure we've thought through everything.
»»
»» I'm feeling good going into this meeting.
»»
»» I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping
closets and other nesting crap!
»»
»» Kaya Henderson
»» Sent from my IPad
»»
»» On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»»
»»> Great feedback. I want to set some expectations as we start putting stuff together.
»»>
»»> We can address the school specific concerns that you raised and will work those into
the deck. We can also get you the utilization rates.
»»>
»»> We cannot get good information on what programs are in the schools until early next
week. Anything we get you now would be incomplete and misleading. We also don't really have
good information on re-use.
»»>
»»> Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff
this evening. I'm open for the day. Let me know how I can be most helpful.
»»>
»»>
»»>
»»>
»»>
»»>
»»>
»»> This is awesome.
the fact that in most
compelling arguments.
sense.
»»>
»»> A
»»> I
of what
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utilization rates. I guess I also need our current average building utilization rate and our
post-closing average utilization rate.
»»>
»»> West just doesn't seem to make sense. They have a high utilization rate, and would be
going to lower-performing, un-modernized schools, except for Brightwood (can we add the
modernization dates for the receiving schools in the info on the receiving school in the
bottom box?) it just doesn't seem as solid as the rest.
»»>
»»> CHOICE - can we add where they will be going to that slide?
»»>
»»> Prospect - can we include the plan for SWS in the gray box on the bottom?
»»>
»»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on
the slide?
»»>
»»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the
way we're doing with Seaton and Garrison?
»»>
»»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are
going to a lower performing school, unless they are getting a new building?
»»>
»»> We need to figure out if there are any unique programming or facilities issues to
consider with each school, and add them to the slide. Not that it would change our decision,
but we just need to know. Heart of America libraries are one example. Lifepieces to
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have
a parent resource center in Terrell/McGogney, etc.
»»>
»»> If there are any more details on the declining enrollments in ward 7 or 8 would be
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful
to have a ward-by-ward chart that shows the actual number of school-age children by ward from
1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»>
»»> The one-pager with the budgets is interesting, but it doesn't actually tell the story.
Can we figure out a way to paint a more descriptive, narrative picture of what kids at
Kenilworth are currently missing and what they will get in the consolidation? Can we also add
that we would include transportation for Kenilworth and Marshall students?
»»>
»»> I also need a one pager with a list of all the buildings that would be closed, and our
best guess for re-utilization at this point, so the mayor can make suggestions for what to do
with the buildings for which we don't already have plans.
»»>
»»> It's starting to feel real. This is information that we never even thought about in
2008! I feel really good presenting our rationales to the public.
»»>
»»> Kaya Henderson
»»> Sent from my IPad
»»>
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»»>
»»» I would like to drop off hard copies of the attached documents to you tomorrow to give
you some time to review before your meeting with the mayor on monday. I'm attaching
documents so you can take a look now as well. Included are:
»»»
»»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a
school-by-school basis why we have recommended specific schools for closure. Note that we
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the
deck to reflect that addition.

DCPS 001378



»»»
»»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the
receiving school). This sheet shows that students at Thomas will see an increase in staff
when the school absorbs Kenilworth students and that former Kenilworth students will see an
increase in services when they move to Thomas.
»»»
»»» I can also provide you a city-wide map if that is helpful for this conversation. Let
me know if you want me to drop that off at your house as well.
»»»
»»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1
pm, I'd guess). Let me know if that works for you.
»»»
»»»
»»» Grade.DC.gov has expanded!
»»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»»
»»»
»»» <Closing_School_Rationale_Summaries__V3[1].pptx>
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»>
»»> Grade.DC.gov has expanded!
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»»> Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,201210:52 AM
Henderson, Kaya (DCPS)
Re: for your mayor meeting

Got it. What time is your meeting?

----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Mon Oct 08 10:49:19 2012
Subject: Re: for your mayor meeting

Want one.

Sent from my iPhone

On Oct 8, 2012, at 9:30 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> Does yes mean you have one or you want one?
>
> ----- Original Message
> From: Henderson, Kaya (DCPS)
> To: Weber, Peter (DCPS)
> Sent: Mon Oct 08 08:50:35 2012
> Subject: Re: for your mayor meeting
>
> Yes.
>
> Sent from my iPhone
>
> On Oct 7, 2012, at 8:30 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
>
» cool.
»
» do you have (or do you want) a map of the schools with the proposed closings noted?
»
»
» From: Henderson, Kaya (DCPS)
» Sent: Sunday, October 07, 2012 8:23 PM
» To: Weber, Peter (DCPS)
» Subject: Re: for your mayor meeting
»
» I can print them out here. No need for you to come to the city.
»
» Kaya Henderson
» Sent from my IPad
»
» On Oct 7, 2012, at 5:20 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»
»> Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or
are you good if we email you this evening? Hapy to bring stuff by in the morning.
»>
»> ----- Original Message -----
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----- Original Message
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Oct 06 23:56:23 2012
Subject: Re: for your mayor meeting

When you look at the low utilization rates, the low test scores, and
cases, we will send kids to higher performing schools, these are fairly

Add to that the declining school-age population and it makes a ton of

Kaya (DCPS)
(DCPS)
17:08:33 2012
your mayor meeting

From: Henderson,
To: Weber, Peter
Sent: Sun Oct 07
Subject: Re: for

»>
»>
»>
»>
»>
»> I'm totally good on the programmatic stuff not coming until next week. It's not for the
mayor, it's for us, to make sure we've thought through everything.
»>
»> I'm feeling good going into this meeting.
»>
»> I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping
closets and other nesting crap!
»>
»> Kaya Henderson
»> Sent from my IPad
»>
»> On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»>
»» Great feedback. I want to set some expectations as we start putting stuff together.
»»
»» We can address the school specific concerns that you raised and will work those into the
deck. We can also get you the utilization rates.
»»
»» We cannot get good information on what programs are in the schools until early next
week. Anything we get you now would be incomplete and misleading. We also don't really have
good information on re-use.
»»
»» Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff
this evening. I'm open for the day. Let me know how I can be most helpful.
»»
»»
»»
»»
»»
»»
»»
»» This is awesome.
the fact that in most
compelling arguments.
sense.
»»
»» A few comments:
»» I need a list of schools with utilization rates after the closings, so we have an idea
of what things are looking like, since some of the proposed closures have fairly high
utilization rates. I guess I also need our current average building utilization rate and our
post-closing average utilization rate.
»»
»» West just doesn't seem to make sense. They have a high utilization rate, and would be
going to lower-performing, un-modernized schools, except for Brightwood (can we add the
modernization dates for the receiving schools in the info on the receiving school in the
bottom box?) it just doesn't seem as solid as the rest.
»»
»» CHOICE - can we add where they will be going to that slide?
»»
»» Prospect - can we include the plan for SWS in the gray box on the bottom?
»»
»» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the
slide?

DCPS 001381



»»
»» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the
way we're doing with Seaton and Garrison?
»»
»» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are
going to a lower performing school, unless they are getting a new building?
»»
»» We need to figure out if there are any unique programming or facilities issues to
consider with each school, and add them to the slide. Not that it would change our decision,
but we just need to know. Heart of America libraries are one example. Lifepieces to
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have
a parent resource center in Terrell/McGogney, etc.
»»
»» If there are any more details on the declining enrollments in ward 7 or 8 would be
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful
to have a ward-by-ward chart that shows the actual number of school-age children by ward from
1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»
»» The one-pager with the budgets is interesting, but it doesn't actually tell the story.
Can we figure out a way to paint a more descriptive, narrative picture of what kids at
Kenilworth are currently missing and what they will get in the consolidation? Can we also add
that we would include transportation for Kenilworth and Marshall students?
»»
»» I also need a one pager with a list of all the buildings that would be closed, and our
best guess for re-utilization at this point, so the mayor can make suggestions for what to do
with the buildings for which we don't already have plans.
»»
»» It's starting to feel real. This is information that we never even thought about in
2008! I feel really good presenting our rationales to the public.
»»
»» Kaya Henderson
»» Sent from my IPad
»»
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»»
»»> I would like to drop off hard copies of the attached documents to you tomorrow to give
you some time to review before your meeting with the mayor on monday. I'm attaching
documents so you can take a look now as well. Included are:
»»>
»»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a
school-by-school basis why we have recommended specific schools for closure. Note that we
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the
deck to reflect that addition.
»»>
»»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the
receiving school). This sheet shows that students at Thomas will see an increase in staff
when the school absorbs Kenilworth students and that former Kenilworth students will see an
increase in services when they move to Thomas.
»»>
»»> I can also provide you a city-wide map if that is helpful for this conversation. Let
me know if you want me to drop that off at your house as well.
»»>
»»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1
pm, I'd guess). Let me know if that works for you.
»»>
»»>
»»> Grade.DC.gov has expanded!
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»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»>
»»>
»»> <Closing_School_Rationale_Summaries__V3[1].pptx>
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»
»» Grade.DC.gov has expanded!
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»» Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,201210:26 AM
Henderson, Kaya (DCPS)
Fw: for your mayor meeting
DGS_School Facilities_CIP_FY13 to FY18_Sequence of Schools 4.6.12.pdf

One more doc in case you want the 13-14 mod schedule.

----- Original Message ----
From: DeGuzman, Anthony D. (DCPS)
To: Ruda, Lisa M. (DCPS)
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
Sent: Mon Oct 08 10:21:36 2012
Subject: Re: for your mayor meeting

Good idea. Attached is the proposed sequence of schools and yes it does change from time to
time.

Anthony

On 10/8/12 10:15 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

>Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you
>could send around? I know it will change, but knowing the current
>schedule may be a good reference tool.
>
>Thanks,
>
>LMR
>
>On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)"
><anthony.deguzman@dc.gov> wrote:
>
» Thanks Claudia.
»
» One catch - Slide 21 Winston - Stanton is also a receIvIng school for
»Winston. Students would be directed north to Stanton and south to
»Garfield respectively. Both Stanton and Garfield are slated to
»receive phase 1 mods in 2014. Stanton would require work done to it's
»annex to make it usable again should this occur. Garfield would need
»a small tweak to make a little more space this summer.
»
» Pete - can you revise the Winston receiving school box to say 
»GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from
»245) ,
» Utilization: 105% (from 70%)
» Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from
»393), Utilization (assumes reuse of Annex): 94% (from 71% assumes
»reuse of
»Annex)
»
»
»
» Also, the map with the red stickers is in Claudia's office if you
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»want to grab it.
»
» Calling me is you have any questions or concerns.
»
» Anthony
»
»
»
»
» On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>
»wrote:
»
»> Attached is the updated deck for your review.
»>
»> -----Original Message----
»> From: Weber, Peter (DCPS)
»> Sent: Sunday, October 07, 2012 9:42 AM
»> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
»> Cc: Lujan, Claudia (DCPS)
»> Subject: Re: for your mayor meeting
»>
»> Thanks all for the quick responses. We should all take it as a
»> really good sign that kaya is wrapping her head around this stuff.
»>
»> I'm going to let kaya know that we can't put the reuse stuff on the
»>table now and that any program list we would give now would be
»>incomplete and misleading.
»>
»> Claudia if you can get the couple building specific items together
»> and the district wide building use data on a slide, I think we will
»> be in good shape.
»>
»> I'm going to emphasize that the effort here is to have a credible
»>list of proposed closings that we can take to council and the
»>public. We will need to continue to gather information for some
»>time.
»>
»> Happy to do what I can to help folks out on this. Ironically, I have
»> no family obligations today, but I also have the least knowledge on
»> this stuff. Let me know how I can help.
»>
»>
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS)
»> To: DeGuzman, Anthony D. (DCPS)
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
»> Sent: Sun Oct 07 08:51:42 2012
»> Subject: Re: for your mayor meeting
»>
»> Thanks. Spingarn is going to raise a lot of emotions in a way
»> elementary school closings don't. We need to have something a bit
»> more solid than I think what we have.
»>
»> LMR
»>
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)"
»> <anthony.deguzman@dc.gov> wrote:
»>
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»» I agree with the challenge of gIvIng a good reuse for the closed
»»schools. Especially Choice, I think that will take a minute. Same
»»with Athletics. For aBE I think we can safely say we'll use an
»»auxiliary admin site like van ness or emery but that too will take
»»some time to do right.
»»
»» I think we rebuild shaw.
»»
»» As for spingarn my impression is the pertinent date is the "opening"
»»of
»» a new cte program. We need to back into that. At the earliest I
»»think it's school year 14-15 and that would be a push.
»»
»» I'll be tied up for the next few hours but will be fully available
»» after 1:30.
»»
»» A
»»
»»
»»
»»
»»
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)"
»» <Lisa.Ruda@dc.gov>
»» wrote:
»»
»»> I was just thinking about the unique programs after reading the
»»>Chancellor's email -- in addition to the external investments we
»»>also need to think about things like Athletics at CHOICE and aBE
»»>at Garrison. This part is going to take some visits and
»»>discussions with the impacted schools/offices (without causing a
»»>panic) to make sure we have captured everything.
»»>
»»> I am really reluctant to put "reuses" on the table. I know that
»»>is what the Chancellor wants, but with out any real discussion
»»>around the specific issue (like where does CHOICE go), we are
»»>repeating mistakes
»»> we made in the past. I think we have to push back a little for her
»»> own good.
»»>
»»> The slide on Shaw at GP leaves the reader with the impression the
»»>move to Cardozo is a termpary one -- until the new Shaw is built.
»»>Are we comfortable commiting to rebuild Shaw?
»»>
»»> I'm in the same bind as Claudia - I can do a bit now before I head
»»> to church, but after that I have the godkids and nieces until I
»»> fly back tonight.
»»>
»»> LMR
»»>
»»>
»»> From: Lujan, Claudia (DCPS)
»»> Sent: Sunday, October 07, 2012 7:37 AM
»»> To: Weber, Peter (DCPS)
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
»»> Subject: Re: for your mayor meeting
»»>
»»> I can address the school specific requests - choice, kenilworth,
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the
on the

West just doesn't seem to make sense. They have a high
utilization rate, and would be going to lower-performing,
un-modernized schools, except for Brightwood (can we add
modernization dates for the receiving schools in the info
receiving school in the bottom
box?) it just doesn't seem as solid as the rest.

----- Original Message
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Oct 06 23:56:23 2012
Subject: Re: for your mayor meeting

»»>smothers.
»»> Will provide a couple options for choice since we have not fully
»»>discussed where they would go. As for West, don't have a good
»»>answer on that ... Anthony?
»»>
»»> I can also do an overview of new enrollment/utilization - 77
»»> schools were under enrollment before and then after closings it's 45.
»»>
»»> What I don't think I can do is the unique programs piece and the
»»>more detailed population data. I just don't know all the programs
»»>and might not have the raw pop numbers she's looking for (and
»»>won't get something from the urban folks today).
»»>
»»> It's just me with the kids today, so will try to get as much done
»»>during nap time but will likely have to wait until tonight. Will do
»»>my best to make it earlier.
»»>
»»> Sent from my iPhone
»»>
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)"
»»><peter.weber@dc.gov>
»»> wrote:
»»>
»»» See below. This is quite a tall order for tomorrow. Do you guys
»»»have any capacity to answer these questions before tomorrow? If
»»»the answer is no, that is okay. Just better to know that.
»»»
»»»
»»»
»»»
»»»
»»»
»»»
»»» This is awesome. When you look at the low utilization rates, the
»»»low test scores, and the fact that in most cases, we will send
»»»kids to higher performing schools, these are fairly compelling
»»»arguments.
»»»Add
»»» to that the declining school-age population and it makes a ton of
»»»sense.
»»»
»»» A few comments:
»»» I need a list of schools with utilization rates after the
»»»closings, so we have an idea of what things are looking like,
»»»since some of the proposed closures have fairly high utilization
»»»rates. I guess I also need our current average building
»»»utilization rate and our post-closing average utilization rate.
»»»
»»»
»»»
»»»
»»»
»»»
»»»
»»»
»»» CHOICE - can we add where they will be going to that slide?
»»»
»»» Prospect - can we include the plan for SWS in the gray box on the
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»»» bottom?
»»»
»»» Kenilwoth - can we include the declining enrollment numbers over
»»» the last 3 years on the slide?
»»»
»»» Smothers - it looks fishy because of the high utilization rate.
»»»Does Drew have a higher rate? Why did we choose Smothers over
»»»Drew?should we give people a Smothers/Drew choice the way we're
»»»doing with Seaton and Garrison?
»»»
»»» Winston - is Garfield about to be modernized? It looks a little
»»»crazy that the kids are going to a lower performing school,
»»»unless they are getting a new building?
»»»
»»» We need to figure out if there are any unique programming or
»»»facilities issues to consider with each school, and add them to
»»»the slide. Not that it would change our decision, but we just
»»»need to know. Heart of America libraries are one example.
»»»Lifepieces to Masterpieces (a significant non-profit with huge
»»»political ties) is located in Drew. We have a parent resource
»»»center in Terrell/McGogney, etc.
»»»
»»» If there are any more details on the declining enrollments in
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can
»»» we see the actuals? In fact, it might be helpful to have a
»»» ward-by-ward chart that shows the actual number of school-age
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»»
»»» The one-pager with the budgets is interesting, but it doesn't
»»»actually tell the story. Can we figure out a way to paint a more
»»»descriptive, narrative picture of what kids at Kenilworth are
»»»currently missing and what they will get in the consolidation? Can
»»»we also add that we would include transportation for Kenilworth
»»»and Marshall students?
»»»
»»» I also need a one pager with a list of all the buildings that
»»»would be closed, and our best guess for re-utilization at this
»»»point, so the mayor can make suggestions for what to do with the
»»»buildings for which we don't already have plans.
»»»
»»» It's starting to feel real. This is information that we never
»»»even thought about in 2008! I feel really good presenting our
»»»rationales to the public.
»»»
»»» Kaya Henderson
»»» Sent from my IPad
»»»
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)"
»»» <peter.weber@dc.gov> wrote:
»»»
»»»> I would like to drop off hard copies of the attached documents
»»»>to you tomorrow to give you some time to review before your
»»»>meeting with the mayor on monday. I'm attaching documents so
»»»>you can take a look now as well. Included are:
»»»>
»»»> 1. A deck describing changes in population in wards 7 and 8 and
»»»> explaining on a school-by-school basis why we have recommended
»»»> specific schools for closure. Note that we have not yet updates
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»»»> these slides to reflect your thoughts on Spingarn. We will
»»»> update the deck to reflect that addition.
»»»>
»»»> 2. A one pager showing a sample school closing (Kenilworth
»»»>closing with Thomas as the receiving school). This sheet shows
»»»>that students at Thomas will see an increase in staff when the
»»»>school absorbs Kenilworth students and that former Kenilworth
»»»>students will see an increase in services when they move to
»»»>Thomas.
»»»>
»»»> I can also provide you a city-wide map if that is helpful for
»»»> this conversation. Let me know if you want me to drop that off
»»»> at your house as well.
»»»>
»»»> I'm having brunch with Peggy at 11 and could swing by your house
»»»> after that (about 1 pm, I'd guess). Let me know if that works
»»»> for you.
»»»>
»»»>
»»»> Grade.DC.gov has expanded!
»»»> Now you can grade the DC Public Library, Police, Fire and EMS,
»»»> the Office of Unified Communications (311/911) and the Office on Aging.
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»»>
»»»>
»»»> <Closing_School_Rationale_Summaries__V3[1].pptx>
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»»
»»» Grade.DC.gov has expanded!
»»» Now you can grade the DC Public Library, Police, Fire and EMS,
»»» the Office of Unified Communications (311/911) and the Office on Aging.
»»» Check out www.grade.dc.gov today.
»
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,20128:30 AM
Henderson, Kaya (DCPS)
FW: for your mayor meeting
Closing School_Rationale Summaries V4.pptx

I'm forwarding this to you now because I'm not sure when your meeting is. The deck addresses
some, but clearly not all, of your concerns.

The Springarn information is there and there is more information about receIvIng schools in
some cases. We also added information on the specific schools where you had questions
(e.g.choice, prospect, kenilworth, smothers, winston).

The third slide provides information on utilization rates in an aggregate format.

We left West in, but agree that our case here isn't strong at this point.

We will work on fleshing out the programmatic information, buildilng re-use, and the budget
case in the coming days.

Happy to discuss further if you have questions.

From: Lujan, Claudia (DCPS)
Sent: Monday, October 08, 2012 2:54 AM
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Subject: RE: for your mayor meeting

Attached is the updated deck for your review.

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Sunday, October 07, 2012 9:42 AM
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Cc: Lujan, Claudia (DCPS)
Subject: Re: for your mayor meeting

Thanks all for the quick responses. We should all take it as a really good sign that kaya is
wrapping her head around this stuff.

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any
program list we would give now would be incomplete and misleading.

Claudia if you can get the couple building specific items together and the district wide
building use data on a slide, I think we will be in good shape.

I'm going to emphasize that the effort here is to have a credible list of proposed closings
that we can take to council and the public. We will need to continue to gather information
for some time.

Happy to do what I can to help folks out on this. Ironically, I have no family obligations
today, but I also have the least knowledge on this stuff. Let me know how I can help.

----- Original Message
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From: Ruda, Lisa M. (DCPS)
To: DeGuzman, Anthony D. (DCPS)
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
Sent: Sun Oct 07 08:51:42 2012
Subject: Re: for your mayor meeting

Thanks.
don't.

LMR

Spingarn is going to raise a lot of emotions in a way elementary school closings
We need to have something a bit more solid than I think what we have.

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

> I agree with the challenge of giving a good reuse for the closed schools. Especially
Choice, I think that will take a minute. Same with Athletics. For aBE I think we can safely
say we'll use an auxiliary admin site like van ness or emery but that too will take some time
to do right.
>
> I think we rebuild shaw.
>
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program.
We need to back into that. At the earliest I think it's school year 14-15 and that would be a
push.
>
> I'll be tied up for the next few hours but will be fully available after 1:30.
>
> A
>
>
>
>
>
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:
>
» I was just thinking about the unique programs after reading the Chancellor's email -- in
addition to the external investments we also need to think about things like Athletics at
CHOICE and aBE at Garrison. This part is going to take some visits and discussions with the
impacted schools/offices (without causing a panic) to make sure we have captured everything.
»
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor
wants, but with out any real discussion around the specific issue (like where does CHOICE
go), we are repeating mistakes we made in the past. I think we have to push back a little
for her own good.
»
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw?
»
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after
that I have the godkids and nieces until I fly back tonight.
»
» LMR
»
»
» From: Lujan, Claudia (DCPS)
» Sent: Sunday, October 07, 2012 7:37 AM
» To: Weber, Peter (DCPS)
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
» Subject: Re: for your mayor meeting
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----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Oct 06 23:56:23 2012
Subject: Re: for your mayor meeting

When you look at the low utilization rates, the low test scores, and
cases, we will send kids to higher performing schools, these are fairly

Add to that the declining school-age population and it makes a ton of

»
» I can address the school specific requests - choice, kenilworth, smothers.
» Will provide a couple options for choice since we have not fully discussed where they
would go. As for West, don't have a good answer on that ... Anthony?
»
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment
before and then after closings it's 45.
»
» What I don't think I can do is the unique programs piece and the more detailed population
data. I just don't know all the programs and might not have the raw pop numbers she's
looking for (and won't get something from the urban folks today).
»
» It's just me with the kids today, so will try to get as much done during nap time but will
likely have to wait until tonight. Will do my best to make it earlier.
»
» Sent from my iPhone
»
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to
answer these questions before tomorrow? If the answer is no, that is okay. Just better to
know that.
»>
»>
»>
»>
»>
»>
»>
»> This is awesome.
the fact that in most
compelling arguments.
sense.
»>
»> A few comments:
»> I need a list of schools with utilization rates after the closings, so we have an idea of
what things are looking like, since some of the proposed closures have fairly high
utilization rates. I guess I also need our current average building utilization rate and our
post-closing average utilization rate.
»>
»> West just doesn't seem to make sense. They have a high utilization rate, and would be
going to lower-performing, un-modernized schools, except for Brightwood (can we add the
modernization dates for the receiving schools in the info on the receiving school in the
bottom box?) it just doesn't seem as solid as the rest.
»>
»> CHOICE - can we add where they will be going to that slide?
»>
»> Prospect - can we include the plan for SWS in the gray box on the bottom?
»>
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the
slide?
»>
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the
way we're doing with Seaton and Garrison?
»>
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are
going to a lower performing school, unless they are getting a new building?
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»>
»> We need to figure out if there are any unique programming or facilities issues to
consider with each school, and add them to the slide. Not that it would change our decision,
but we just need to know. Heart of America libraries are one example. Lifepieces to
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have
a parent resource center in Terrell/McGogney, etc.
»>
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great.
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990
2000, 2000-2010, 2010-2015 and 2015-2020.
»>
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story.
Can we figure out a way to paint a more descriptive, narrative picture of what kids at
Kenilworth are currently missing and what they will get in the consolidation? Can we also add
that we would include transportation for Kenilworth and Marshall students?
»>
»> I also need a one pager with a list of all the buildings that would be closed, and our
best guess for re-utilization at this point, so the mayor can make suggestions for what to do
with the buildings for which we don't already have plans.
»>
»> It's starting to feel real. This is information that we never even thought about in 2008!
I feel really good presenting our rationales to the public.
»>
»> Kaya Henderson
»> Sent from my IPad
»>
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»>
»» I would like to drop off hard copies of the attached documents to you tomorrow to give
you some time to review before your meeting with the mayor on monday. I'm attaching
documents so you can take a look now as well. Included are:
»»
»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to
reflect that addition.
»»
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the
receiving school). This sheet shows that students at Thomas will see an increase in staff
when the school absorbs Kenilworth students and that former Kenilworth students will see an
increase in services when they move to Thomas.
»»
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me
know if you want me to drop that off at your house as well.
»»
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm,
I'd guess). Let me know if that works for you.
»»
»»
»» Grade.DC.gov has expanded!
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»
»»
»» <Closing_School_Rationale_Summaries__V3[1].pptx>
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
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»>
»> Grade.DC.gov has expanded!
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»> Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Taking a look now.

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, October 08,20127:54 AM
Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
RE: for your mayor meeting

Thanks for your work on this.

From: Lujan, Claudia (DCPS)
Sent: Monday, October 08, 2012 2:54 AM
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Subject: RE: for your mayor meeting

Attached is the updated deck for your review.

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Sunday, October 07, 2012 9:42 AM
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Cc: Lujan, Claudia (DCPS)
Subject: Re: for your mayor meeting

Thanks all for the quick responses. We should all take it as a really good sign that kaya is
wrapping her head around this stuff.

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any
program list we would give now would be incomplete and misleading.

Claudia if you can get the couple building specific items together and the district wide
building use data on a slide, I think we will be in good shape.

I'm going to emphasize that the effort here is to have a credible list of proposed closings
that we can take to council and the public. We will need to continue to gather information
for some time.

Happy to do what I can to help folks out on this. Ironically, I have no family obligations
today, but I also have the least knowledge on this stuff. Let me know how I can help.

----- Original Message
From: Ruda, Lisa M. (DCPS)
To: DeGuzman, Anthony D. (DCPS)
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
Sent: Sun Oct 07 08:51:42 2012
Subject: Re: for your mayor meeting

Thanks.
don't.

LMR

Spingarn is going to raise a lot of emotions in a way elementary school closings
We need to have something a bit more solid than I think what we have.

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

> I agree with the challenge of giving a good reuse for the closed schools. Especially
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely
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say we'll use an auxiliary admin site like van ness or emery but that too will take some time
to do right.
>
> I think we rebuild shaw.
>
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program.
We need to back into that. At the earliest I think it's school year 14-15 and that would be a
push.
>
> I'll be tied up for the next few hours but will be fully available after 1:30.
>
> A
>
>
>
>
>
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:
>
» I was just thinking about the unique programs after reading the Chancellor's email -- in
addition to the external investments we also need to think about things like Athletics at
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the
impacted schools/offices (without causing a panic) to make sure we have captured everything.
»
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor
wants, but with out any real discussion around the specific issue (like where does CHOICE
go), we are repeating mistakes we made in the past. I think we have to push back a little
for her own good.
»
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw?
»
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after
that I have the godkids and nieces until I fly back tonight.
»
» LMR
»
»
» From: Lujan, Claudia (DCPS)
» Sent: Sunday, October 07, 2012 7:37 AM
» To: Weber, Peter (DCPS)
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
» Subject: Re: for your mayor meeting
»
» I can address the school specific requests - choice, kenilworth, smothers.
» Will provide a couple options for choice since we have not fully discussed where they
would go. As for West, don't have a good answer on that ... Anthony?
»
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment
before and then after closings it's 45.
»
» What I don't think I can do is the unique programs piece and the more detailed population
data. I just don't know all the programs and might not have the raw pop numbers she's
looking for (and won't get something from the urban folks today).
»
» It's just me with the kids today, so will try to get as much done during nap time but will
likely have to wait until tonight. Will do my best to make it earlier.
»

DCPS 001399



----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Oct 06 23:56:23 2012
Subject: Re: for your mayor meeting

When you look at the low utilization rates, the low test scores, and
cases, we will send kids to higher performing schools, these are fairly

Add to that the declining school-age population and it makes a ton of

» Sent from my iPhone
»
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to
answer these questions before tomorrow? If the answer is no, that is okay. Just better to
know that.
»>
»>
»>
»>
»>
»>
»>
»> This is awesome.
the fact that in most
compelling arguments.
sense.
»>
»> A few comments:
»> I need a list of schools with utilization rates after the closings, so we have an idea of
what things are looking like, since some of the proposed closures have fairly high
utilization rates. I guess I also need our current average building utilization rate and our
post-closing average utilization rate.
»>
»> West just doesn't seem to make sense. They have a high utilization rate, and would be
going to lower-performing, un-modernized schools, except for Brightwood (can we add the
modernization dates for the receiving schools in the info on the receiving school in the
bottom box?) it just doesn't seem as solid as the rest.
»>
»> CHOICE - can we add where they will be going to that slide?
»>
»> Prospect - can we include the plan for SWS in the gray box on the bottom?
»>
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the
slide?
»>
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the
way we're doing with Seaton and Garrison?
»>
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are
going to a lower performing school, unless they are getting a new building?
»>
»> We need to figure out if there are any unique programming or facilities issues to
consider with each school, and add them to the slide. Not that it would change our decision,
but we just need to know. Heart of America libraries are one example. Lifepieces to
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have
a parent resource center in Terrell/McGogney, etc.
»>
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great.
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990
2000, 2000-2010, 2010-2015 and 2015-2020.
»>
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story.
Can we figure out a way to paint a more descriptive, narrative picture of what kids at
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Kenilworth are currently missing and what they will get in the consolidation? Can we also add
that we would include transportation for Kenilworth and Marshall students?
»>
»> I also need a one pager with a list of all the buildings that would be closed, and our
best guess for re-utilization at this point, so the mayor can make suggestions for what to do
with the buildings for which we don't already have plans.
»>
»> It's starting to feel real. This is information that we never even thought about in 2008!
I feel really good presenting our rationales to the public.
»>
»> Kaya Henderson
»> Sent from my IPad
»>
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»>
»» I would like to drop off hard copies of the attached documents to you tomorrow to give
you some time to review before your meeting with the mayor on monday. I'm attaching
documents so you can take a look now as well. Included are:
»»
»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to
reflect that addition.
»»
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the
receiving school). This sheet shows that students at Thomas will see an increase in staff
when the school absorbs Kenilworth students and that former Kenilworth students will see an
increase in services when they move to Thomas.
»»
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me
know if you want me to drop that off at your house as well.
»»
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm,
I'd guess). Let me know if that works for you.
»»
»»
»» Grade.DC.gov has expanded!
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»
»»
»» <Closing_School_Rationale_Summaries__V3[1].pptx>
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»>
»> Grade.DC.gov has expanded!
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
»> Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Sunday, October 07,20128:29 PM
Ruda, Lisa M. (DCPS)
RE: for your mayor meeting

Great win in a mediocre game.

Just emailed with kaya. She says she's fine. totally curious to hear how this meeting goes.

From: Ruda, Lisa M. (DCPS)
Sent: Sunday, October 07, 2012 7:22 PM
To: Weber, Peter (DCPS)
Subject: Re: for your mayor meeting

Cool.

LMR

I plan to go in tomorrow am to catch up. Shout if you need anything. Go Nats.

On Oct 7, 2012, at 7:18 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> No worries. Kaya seems pretty comfortable at this point. Will touch base if we need
anything.
>
> Safe travels.
>
> ----- Original Message -----
> From: Ruda, Lisa M. (DCPS)
> To: DeGuzman, Anthony D. (DCPS)
> Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS)
> Sent: Sun Oct 07 19:17:05 2012
> Subject: Re: for your mayor meeting
>
> If it helps, I can go to the office tomorrow and print anything or assemble copies. Just
boarding my flight back but looks like I'll make it in tonight (famous last words).
>
> LMR
>
> On Oct 7, 2012, at 5:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:
>
» Pete,
»
» I left you a voicemail and was hoping to talk before 7pm.
»
» In the meantime, Claudia is working on the utilization data and I've
» shared some notes on other schools below.
»
» Updating slides - what is your hope here. Will she reprint some/all
» the slides if we forward electronic edits? My list includes:
»
» New slides 
» Spingarn?
»
» Updated slides -

DCPS 001409



» Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston
» (Garfield/Stanton 2014 Modernization schedule);
»
» Answers to questions -
» West - closing it does present somewhat of a challenge because of
» lack of space currently at receiving schools. We can pursue whether
» adding space at nearby schools is a solution.
»
» Drew - because of it is 2 miles from Smothers, Drew and Smothers
» probably don't belong in the same conversation. Drew is not on the
» list because it was modernized in 2011, including new windows.
» Despite Smothers 71% utilization rate, the 282 enrollment is low and
» the site is rather restrictive. I believe that when it's modernized
» the capacity will drop because we will likely need to right-size
» classrooms (making some larger or coming others for ECE purposes and
» thus dropping the overall capacity - this is the norm).
»
»
» New Data Point/Slide - attached is a breakdown of schools that still
» fall below the enrollment benchmark but meet at least one of our
» criteria. It may be helpful at some point, maybe not.
»
»
»
»
» On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
»
»> Thanks all for the quick responses. We should all take it as a
»> really good sign that kaya is wrapping her head around this stuff.
»>
»> I'm going to let kaya know that we can't put the reuse stuff on the
»> table now and that any program list we would give now would be
»> incomplete and misleading.
»>
»> Claudia if you can get the couple building specific items together
»> and the district wide building use data on a slide, I think we will
»> be in good shape.
»>
»> I'm going to emphasize that the effort here is to have a credible
»> list of proposed closings that we can take to council and the
»> public. We will need to continue to gather information for some time.
»>
»> Happy to do what I can to help folks out on this. Ironically, I have
»> no family obligations today, but I also have the least knowledge on
»> this stuff. Let me know how I can help.
»>
»>
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS)
»> To: DeGuzman, Anthony D. (DCPS)
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
»> Sent: Sun Oct 07 08:51:42 2012
»> Subject: Re: for your mayor meeting
»>
»> Thanks. Spingarn is going to raise a lot of emotions in a way
»> elementary school closings don't. We need to have something a bit
»> more solid than I think what we have.
»>
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»> LMR
»>
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)"
»> <anthony.deguzman@dc.gov> wrote:
»>
»» I agree with the challenge of giving a good reuse for the closed
»» schools. Especially Choice, I think that will take a minute. Same
»» with Athletics. For OBE I think we can safely say we'll use an
»» auxiliary admin site like van ness or emery but that too will take
»» some time to do right.
»»
»» I think we rebuild shaw.
»»
»» As for spingarn my impression is the pertinent date is the
»» "opening" of a new cte program. We need to back into that. At the
»» earliest I think it's school year 14-15 and that would be a push.
»»
»» I'll be tied up for the next few hours but will be fully available
»» after 1:30.
»»
»» A
»»
»»
»»
»»
»»
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)"
»» <Lisa.Ruda@dc.gov>
»» wrote:
»»
»»> I was just thinking about the unique programs after reading the
»»> Chancellor's email -- in addition to the external investments we
»»> also need to think about things like Athletics at CHOICE and OBE
»»> at Garrison. This part is going to take some visits and
»»> discussions with the impacted schools/offices (without causing a
»»> panic) to make sure we have captured everything.
»»>
»»> I am really reluctant to put "reuses" on the table. I know that
»»> is what the Chancellor wants, but with out any real discussion
»»> around the specific issue (like where does CHOICE go), we are repeating mistakes
»»> we made in the past. I think we have to push back a little for her
»»> own good.
»»>
»»> The slide on Shaw at GP leaves the reader with the impression the
»»> move to Cardozo is a termpary one -- until the new Shaw is built.
»»> Are we comfortable commiting to rebuild Shaw?
»»>
»»> I'm in the same bind as Claudia - I can do a bit now before I head
»»> to church, but after that I have the godkids and nieces until I
»»> fly back tonight.
»»>
»»> LMR
»»>
»»>
»»> From: Lujan, Claudia (DCPS)
»»> Sent: Sunday, October 07, 2012 7:37 AM
»»> To: Weber, Peter (DCPS)
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
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»»> Subject: Re: for your mayor meeting
»»>
»»> I can address the school specific requests - choice, kenilworth,
»»> smothers.
»»> Will provide a couple options for choice since we have not fully
»»> discussed where they would go. As for West, don't have a good
»»> answer on that ... Anthony?
»»>
»»> I can also do an overview of new enrollment/utilization - 77
»»> schools were under enrollment before and then after closings it's 45.
»»>
»»> What I don't think I can do is the unique programs piece and the
»»> more detailed population data. I just don't know all the programs
»»> and might not have the raw pop numbers she's looking for (and
»»> won't get something from the urban folks today).
»»>
»»> It's just me with the kids today, so will try to get as much done
»»> during nap time but will likely have to wait until tonight. Will
»»> do my best to make it earlier.
»»>
»»> Sent from my iPhone
»»>
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)"
»»> <peter.weber@dc.gov>
»»> wrote:
»»>
»»» See below. This is quite a tall order for tomorrow. Do you guys
»»» have any capacity to answer these questions before tomorrow? If
»»» the answer is no, that is okay. Just better to know that.
»»»
»»» ----- Original Message
»»» From: Henderson, Kaya (DCPS)
»»» To: Weber, Peter (DCPS)
»»» Sent: Sat Oct 06 23:56:23 2012
»»» Subject: Re: for your mayor meeting
»»»
»»» This is awesome. When you look at the low utilization rates, the
»»» low test scores, and the fact that in most cases, we will send
»»» kids to higher performing schools, these are fairly compelling
»»» arguments. Add to that the declining school-age population and
»»» it makes a ton of sense.
»»»
»»» A few comments:
»»» I need a list of schools with utilization rates after the
»»» closings, so we have an idea of what things are looking like,
»»» since some of the proposed closures have fairly high utilization
»»» rates. I guess I also need our current average building
»»» utilization rate and our post-closing average utilization rate.
»»»
»»» West just doesn't seem to make sense. They have a high
»»» utilization rate, and would be going to lower-performing,
»»» un-modernized schools, except for Brightwood (can we add the
»»» modernization dates for the receiving schools in the info on the
»»» receiving school in the bottom
»»» box?) it just doesn't seem as solid as the rest.
»»»
»»» CHOICE - can we add where they will be going to that slide?
»»»
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»»» Prospect - can we include the plan for SWS in the gray box on the
»»» bottom?
»»»
»»» Kenilwoth - can we include the declining enrollment numbers over
»»» the last 3 years on the slide?
»»»
»»» Smothers - it looks fishy because of the high utilization rate.
»»» Does Drew have a higher rate? Why did we choose Smothers over
»»» Drew?should we give people a Smothers/Drew choice the way we're
»»» doing with Seaton and Garrison?
»»»
»»» Winston - is Garfield about to be modernized? It looks a little
»»» crazy that the kids are going to a lower performing school,
»»» unless they are getting a new building?
»»»
»»» We need to figure out if there are any unique programming or
»»» facilities issues to consider with each school, and add them to
»»» the slide. Not that it would change our decision, but we just
»»» need to know. Heart of America libraries are one example.
»»» Lifepieces to Masterpieces (a significant non-profit with huge
»»» political ties) is located in Drew. We have a parent resource
»»» center in Terrell/McGogney, etc.
»»»
»»» If there are any more details on the declining enrollments in
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can
»»» we see the actuals? In fact, it might be helpful to have a
»»» ward-by-ward chart that shows the actual number of school-age
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»»
»»» The one-pager with the budgets is interesting, but it doesn't
»»» actually tell the story. Can we figure out a way to paint a more
»»» descriptive, narrative picture of what kids at Kenilworth are
»»» currently missing and what they will get in the consolidation?
»»» Can we also add that we would include transportation for
»»» Kenilworth and Marshall students?
»»»
»»» I also need a one pager with a list of all the buildings that
»»» would be closed, and our best guess for re-utilization at this
»»» point, so the mayor can make suggestions for what to do with the
»»» buildings for which we don't already have plans.
»»»
»»» It's starting to feel real. This is information that we never
»»» even thought about in 2008! I feel really good presenting our
»»» rationales to the public.
»»»
»»» Kaya Henderson
»»» Sent from my IPad
»»»
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)"
»»» <peter.weber@dc.gov> wrote:
»»»
»»»> I would like to drop off hard copies of the attached documents
»»»> to you tomorrow to give you some time to review before your
»»»> meeting with the mayor on monday. I'm attaching documents so
»»»> you can take a look now as well. Included are:
»»»>
»»»> 1. A deck describing changes in population in wards 7 and 8 and
»»»> explaining on a school-by-school basis why we have recommended
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»»»> specific schools for closure. Note that we have not yet updates
»»»> these slides to reflect your thoughts on Spingarn. We will
»»»> update the deck to reflect that addition.
»»»>
»»»> 2. A one pager showing a sample school closing (Kenilworth
»»»> closing with Thomas as the receiving school). This sheet shows
»»»> that students at Thomas will see an increase in staff when the
»»»> school absorbs Kenilworth students and that former Kenilworth
»»»> students will see an increase in services when they move to Thomas.
»»»>
»»»> I can also provide you a city-wide map if that is helpful for
»»»> this conversation. Let me know if you want me to drop that off
»»»> at your house as well.
»»»>
»»»> I'm having brunch with Peggy at 11 and could swing by your house
»»»> after that (about 1 pm, I'd guess). Let me know if that works
»»»> for you.
»»»>
»»»>
»»»> Grade.DC.gov has expanded!
»»»> Now you can grade the DC Public Library, Police, Fire and EMS,
»»»> the Office of Unified Communications (311/911) and the Office on Aging.
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»»>
»»»>
»»»> <Closing_School_Rationale_Summaries__V3[1].pptx>
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»»
»»» Grade.DC.gov has expanded!
»»» Now you can grade the DC Public Library, Police, Fire and EMS,
»»» the Office of Unified Communications (311/911) and the Office on Aging.
»»» Check out www.grade.dc.gov today.
»
» <Workbook1adg.xlsx>
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From:
Sent:
To:
Cc:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Sunday, October 07,20127:18 PM
Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Lujan, Claudia (DCPS)
Re: for your mayor meeting

No worries. Kaya seems pretty comfortable at this point. Will touch base if we need anything.

Safe travels.

----- Original Message ----
From: Ruda, Lisa M. (DCPS)
To: DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS)
Sent: Sun Oct 07 19:17:05 2012
Subject: Re: for your mayor meeting

If it helps, I can go to the office tomorrow and print anything or assemble copies. Just
boarding my flight back but looks like I'll make it in tonight (famous last words).

LMR

On Oct 7, 2012, at 5:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

> Pete,
>
> I left you a voicemail and was hoping to talk before 7pm.
>
> In the meantime, Claudia is working on the utilization data and I've
> shared some notes on other schools below.
>
> Updating slides - what is your hope here. Will she reprint some/all
> the slides if we forward electronic edits? My list includes:
>
> New slides 
> Spingarn?
>
> Updated slides -
> Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston
> (Garfield/Stanton 2014 Modernization schedule);
>
> Answers to questions -
> West - closing it does present somewhat of a challenge because of lack
> of space currently at receiving schools. We can pursue whether adding
> space at nearby schools is a solution.
>
> Drew - because of it is 2 miles from Smothers, Drew and Smothers
> probably don't belong in the same conversation. Drew is not on the
> list because it was modernized in 2011, including new windows. Despite
> Smothers 71% utilization rate, the 282 enrollment is low and the site
> is rather restrictive. I believe that when it's modernized the
> capacity will drop because we will likely need to right-size
> classrooms (making some larger or coming others for ECE purposes and
> thus dropping the overall capacity - this is the norm).
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>
>
> New Data Point/Slide - attached is a breakdown of schools that still
> fall below the enrollment benchmark but meet at least one of our
> criteria. It may be helpful at some point, maybe not.
>
>
>
>
> On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
>
» Thanks all for the quick responses. We should all take it as a
» really good sign that kaya is wrapping her head around this stuff.
»
» I'm going to let kaya know that we can't put the reuse stuff on the
» table now and that any program list we would give now would be
» incomplete and misleading.
»
» Claudia if you can get the couple building specific items together
» and the district wide building use data on a slide, I think we will
» be in good shape.
»
» I'm going to emphasize that the effort here is to have a credible
» list of proposed closings that we can take to council and the public.
» We will need to continue to gather information for some time.
»
» Happy to do what I can to help folks out on this. Ironically, I have
» no family obligations today, but I also have the least knowledge on
» this stuff. Let me know how I can help.
»
»
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS)
» To: DeGuzman, Anthony D. (DCPS)
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS)
» Sent: Sun Oct 07 08:51:42 2012
» Subject: Re: for your mayor meeting
»
»Thanks. Spingarn is going to raise a lot of emotions in a way
» elementary school closings don't. We need to have something a bit
» more solid than I think what we have.
»
» LMR
»
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)"
» <anthony.deguzman@dc.gov> wrote:
»
»> I agree with the challenge of giving a good reuse for the closed
»> schools. Especially Choice, I think that will take a minute. Same
»> with Athletics. For aBE I think we can safely say we'll use an
»> auxiliary admin site like van ness or emery but that too will take
»> some time to do right.
»>
»> I think we rebuild shaw.
»>
»> As for spingarn my impression is the pertinent date is the "opening"
»> of a new cte program. We need to back into that. At the earliest I
»> think it's school year 14-15 and that would be a push.
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I'll be tied up for the next few hours but will be fully available
after 1:30.

I can also do an overview of new enrollment/utilization - 77
schools were under enrollment before and then after closings it's 45.

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)"
<Lisa.Ruda@dc.gov>
wrote:

requests - choice, kenilworth,

choice since we have not fully
for West, don't have a good

LMR

What I don't think I can do is the unique programs piece and the
more detailed population data. I just don't know all the programs
and might not have the raw pop numbers she's looking for (and won't
get something from the urban folks today).

I can address the school specific
smothers.
Will provide a couple options for
discussed where they would go. As
answer on that ... Anthony?

The slide on Shaw at GP leaves the reader with the impression the
move to Cardozo is a termpary one -- until the new Shaw is built.
Are we comfortable commiting to rebuild Shaw?

From: Lujan, Claudia (DCPS)
Sent: Sunday, October 07, 2012 7:37 AM
To: Weber, Peter (DCPS)
Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Subject: Re: for your mayor meeting

I'm in the same bind as Claudia - I can do a bit now before I head
to church, but after that I have the godkids and nieces until I fly
back tonight.

I was just thinking about the unique programs after reading the
Chancellor's email -- in addition to the external investments we
also need to think about things like Athletics at CHOICE and OBE at
Garrison. This part is going to take some visits and discussions
with the impacted schools/offices (without causing a panic) to make
sure we have captured everything.

I am really reluctant to put "reuses" on the table. I know that is
what the Chancellor wants, but with out any real discussion around
the specific issue (like where does CHOICE go), we are repeating mistakes
we made in the past. I think we have to push back a little for her
own good.

»>
»>
»>
»>
»>A
»>
»>
»>
»>
»>
»>
»>
»>
»>
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
»»
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»» It's just me with the kids today, so will try to get as much done
»» during nap time but will likely have to wait until tonight. Will do
»» my best to make it earlier.
»»
»» Sent from my iPhone
»»
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)"
»» <peter.weber@dc.gov>
»» wrote:
»»
»»> See below. This is quite a tall order for tomorrow. Do you guys
»»> have any capacity to answer these questions before tomorrow? If
»»> the answer is no, that is okay. Just better to know that.
»»>
»»> ----- Original Message
»»> From: Henderson, Kaya (DCPS)
»»> To: Weber, Peter (DCPS)
»»> Sent: Sat Oct 06 23:56:23 2012
»»> Subject: Re: for your mayor meeting
»»>
»»> This is awesome. When you look at the low utilization rates, the
»»> low test scores, and the fact that in most cases, we will send
»»> kids to higher performing schools, these are fairly compelling
»»> arguments. Add to that the declining school-age population and it
»»> makes a ton of sense.
»»>
»»> A few comments:
»»> I need a list of schools with utilization rates after the
»»> closings, so we have an idea of what things are looking like,
»»> since some of the proposed closures have fairly high utilization
»»> rates. I guess I also need our current average building
»»> utilization rate and our post-closing average utilization rate.
»»>
»»> West just doesn't seem to make sense. They have a high utilization
»»> rate, and would be going to lower-performing, un-modernized
»»> schools, except for Brightwood (can we add the modernization
»»> dates for the receiving schools in the info on the receiving
»»> school in the bottom
»»> box?) it just doesn't seem as solid as the rest.
»»>
»»> CHOICE - can we add where they will be going to that slide?
»»>
»»> Prospect - can we include the plan for SWS in the gray box on the
»»> bottom?
»»>
»»> Kenilwoth - can we include the declining enrollment numbers over
»»> the last 3 years on the slide?
»»>
»»> Smothers - it looks fishy because of the high utilization rate.
»»> Does Drew have a higher rate? Why did we choose Smothers over
»»> Drew?should we give people a Smothers/Drew choice the way we're
»»> doing with Seaton and Garrison?
»»>
»»> Winston - is Garfield about to be modernized? It looks a little
»»> crazy that the kids are going to a lower performing school, unless
»»> they are getting a new building?
»»>
»»> We need to figure out if there are any unique programming or
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»»> facilities issues to consider with each school, and add them to
»»> the slide. Not that it would change our decision, but we just need
»»> to know. Heart of America libraries are one example. Lifepieces to
»»> Masterpieces (a significant non-profit with huge political ties)
»»> is located in Drew. We have a parent resource center in
»»> TerrelljMcGogney, etc.
»»>
»»> If there are any more details on the declining enrollments in ward
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see
»»> the actuals? In fact, it might be helpful to have a ward-by-ward
»»> chart that shows the actual number of school-age children by ward
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020.
»»>
»»> The one-pager with the budgets is interesting, but it doesn't
»»> actually tell the story. Can we figure out a way to paint a more
»»> descriptive, narrative picture of what kids at Kenilworth are
»»> currently missing and what they will get in the consolidation? Can
»»> we also add that we would include transportation for Kenilworth
»»> and Marshall students?
»»>
»»> I also need a one pager with a list of all the buildings that
»»> would be closed, and our best guess for re-utilization at this
»»> point, so the mayor can make suggestions for what to do with the
»»> buildings for which we don't already have plans.
»»>
»»> It's starting to feel real. This is information that we never even
»»> thought about in 2008! I feel really good presenting our
»»> rationales to the public.
»»>
»»> Kaya Henderson
»»> Sent from my IPad
»»>
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)"
»»> <peter.weber@dc.gov> wrote:
»»>
»»» I would like to drop off hard copies of the attached documents to
»»» you tomorrow to give you some time to review before your meeting
»»» with the mayor on monday. I'm attaching documents so you can
»»» take a look now as well. Included are:
»»»
»»» 1. A deck describing changes in population in wards 7 and 8 and
»»» explaining on a school-by-school basis why we have recommended
»»» specific schools for closure. Note that we have not yet updates
»»» these slides to reflect your thoughts on Spingarn. We will
»»» update the deck to reflect that addition.
»»»
»»» 2. A one pager showing a sample school closing (Kenilworth
»»» closing with Thomas as the receiving school). This sheet shows
»»» that students at Thomas will see an increase in staff when the
»»» school absorbs Kenilworth students and that former Kenilworth
»»» students will see an increase in services when they move to Thomas.
»»»
»»» I can also provide you a city-wide map if that is helpful for
»»» this conversation. Let me know if you want me to drop that off
»»» at your house as well.
»»»
»»» I'm having brunch with Peggy at 11 and could swing by your house
»»» after that (about 1 pm, I'd guess). Let me know if that works
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»»» for you.
»»»
»»»
»»» Grade.DC.gov has expanded!
»»» Now you can grade the DC Public Library, Police, Fire and EMS,
»»» the Office of Unified Communications (311/911) and the Office on Aging.
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»»»
»»»
»»» <Closing_School_Rationale_Summaries__V3[1].pptx>
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
»»>
»»> Grade.DC.gov has expanded!
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the
»»> Office of Unified Communications (311/911) and the Office on Aging.
»»> Check out www.grade.dc.gov today.
>
> <Workbook1adg.xlsx>
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Sunday, October 07,20125:20 PM
Henderson, Kaya (DCPS)
Re: for your mayor meeting

Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or are
you good if we email you this evening? Hapy to bring stuff by in the morning.

----- Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sun Oct 07 17:08:33 2012
Subject: Re: for your mayor meeting

I'm totally good on the programmatic stuff not coming until next week. It's not for the
mayor, it's for us, to make sure we've thought through everything.

I'm feeling good going into this meeting.

I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping closets
and other nesting crap!

Kaya Henderson
Sent from my IPad

On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

> Great feedback. I want to set some expectations as we start putting stuff together.
>
> We can address the school specific concerns that you raised and will work those into the
deck. We can also get you the utilization rates.
>
> We cannot get good information on what programs are in the schools until early next week.
Anything we get you now would be incomplete and misleading. We also don't really have good
information on re-use.
>
> Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff
this evening. I'm open for the day. Let me know how I can be most helpful.
>
> ----- Original Message ----
> From: Henderson, Kaya (DCPS)
> To: Weber, Peter (DCPS)
> Sent: Sat Oct 06 23:56:23 2012
> Subject: Re: for your mayor meeting
>
> This is awesome. When you look at the low utilization rates, the low test scores, and the
fact that in most cases, we will send kids to higher performing schools, these are fairly
compelling arguments. Add to that the declining school-age population and it makes a ton of
sense.
>
> A few comments:
> I need a list of schools with utilization rates after the closings, so we have an idea of
what things are looking like, since some of the proposed closures have fairly high
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utilization rates. I guess I also need our current average building utilization rate and our
post-closing average utilization rate.
>
> West just doesn't seem to make sense. They have a high utilization rate, and would be going
to lower-performing, un-modernized schools, except for Brightwood (can we add the
modernization dates for the receiving schools in the info on the receiving school in the
bottom box?) it just doesn't seem as solid as the rest.
>
> CHOICE - can we add where they will be going to that slide?
>
> Prospect - can we include the plan for SWS in the gray box on the bottom?
>
> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the
slide?
>
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the
way we're doing with Seaton and Garrison?
>
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are
going to a lower performing school, unless they are getting a new building?
>
> We need to figure out if there are any unique programming or facilities issues to consider
with each school, and add them to the slide. Not that it would change our decision, but we
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a
significant non-profit with huge political ties) is located in Drew. We have a parent
resource center in Terrell/McGogney, etc.
>
> If there are any more details on the declining enrollments in ward 7 or 8 would be great.
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990
2000, 2000-2010, 2010-2015 and 2015-2020.
>
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can
we figure out a way to paint a more descriptive, narrative picture of what kids at
Kenilworth are currently missing and what they will get in the consolidation? Can we also add
that we would include transportation for Kenilworth and Marshall students?
>
> I also need a one pager with a list of all the buildings that would be closed, and our best
guess for re-utilization at this point, so the mayor can make suggestions for what to do with
the buildings for which we don't already have plans.
>
> It's starting to feel real. This is information that we never even thought about in 2008! I
feel really good presenting our rationales to the public.
>
> Kaya Henderson
> Sent from my IPad
>
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
>
» I would like to drop off hard copies of the attached documents to you tomorrow to give you
some time to review before your meeting with the mayor on monday. I'm attaching documents so
you can take a look now as well. Included are:
»
»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to
reflect that addition.
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»
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the
receiving school). This sheet shows that students at Thomas will see an increase in staff
when the school absorbs Kenilworth students and that former Kenilworth students will see an
increase in services when they move to Thomas.
»
» I can also provide you a city-wide map if that is helpful for this conversation. Let me
know if you want me to drop that off at your house as well.
»
» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm,
I'd guess). Let me know if that works for you.
»
»
» Grade.DC.gov has expanded!
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
»
»
» <Closing_School_Rationale_Summaries__V3[1].pptx>
» <Kenilworth_Thomas_FY14_Scenario[2].pdf>
>
> Grade.DC.gov has expanded!
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
> Check out www.grade.dc.gov today.
>
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Sunday, October 07,20129:36 AM
Ruda, Lisa M. (DCPS)
Re: for your mayor meeting

Thanks. I think we can get kaya enough that she can have a productive meeting on monday.
There will always be additional questions and if they try to answer everything, they'll get
lost in the weeds.

Up to you if you want to fly bakc, but please don't shorten you time at home for this stuff.
I don't thin there is a ton either of us can do here.

----- Original Message ----
From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS)
Sent: Sun Oct 07 07:26:05 2012
Subject: RE: for your mayor meeting

Thanks Pete. A couple of pieces on the budget questions:

1) Transportation costs are already baked in as a central cost of the closings. 1 bus per
school -- knowing that some may need more or less. We don't have to factor it on the school
budget sheet as it is not part of the school budget - it's a central spend.

2) I won't be able to getting the programming stuff on Kennilworth versus Thomas until
Tuesday. It really requires a call to the principal to understand their schedule to
translate a 0.5 music teacher into students have x number of music classes (and types) per
week versus Thomas and what they offer and do. I can't make those calls today, but can try
to do it tomorrrow (but I am a little worried about tipping our hand to Kennilworth as to why
I need this information). Bottom line: This one is in the very unlikely category as I
need to discuss with folks at the school. The supes won't know the detail we need. We
could definitely have something by her Wednesday meeting -- but again, we should be cautious
about alerting the schools.

I'm flying back tonight and can do some stuff as I am at the airport (6:00 p.m. ish) and
flying back. I can do anythin you need tomorrow.

LMR

From: Weber, Peter (DCPS)
Sent: Sunday, October 07, 2012 7:15 AM
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS)
Subject: Fw: for your mayor meeting

See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer
these questions before tomorrow? If the answer is no, that is okay. Just better to know
that.

Original Message ----
From: Henderson, Kaya (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Oct 06 23:56:23 2012
Subject: Re: for your mayor meeting
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This is awesome. When you look at the low utilization rates, the low test scores, and the
fact that in most cases, we will send kids to higher performing schools, these are fairly
compelling arguments. Add to that the declining school-age population and it makes a ton of
sense.

A few comments:
I need a list of schools with utilization rates after the closings, so we have an idea of
what things are looking like, since some of the proposed closures have fairly high
utilization rates. I guess I also need our current average building utilization rate and our
post-closing average utilization rate.

West just doesn't seem to make sense. They have a high utilization rate, and would be going
to lower-performing, un-modernized schools, except for Brightwood (can we add the
modernization dates for the receiving schools in the info on the receiving school in the
bottom box?) it just doesn't seem as solid as the rest.

CHOICE - can we add where they will be going to that slide?

Prospect - can we include the plan for SWS in the gray box on the bottom?

Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the
slide?

Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher rate?
Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the way
we're doing with Seaton and Garrison?

Winston - is Garfield about to be modernized? It looks a little crazy that the kids are going
to a lower performing school, unless they are getting a new building?

We need to figure out if there are any unique programming or facilities issues to consider
with each school, and add them to the slide. Not that it would change our decision, but we
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a
significant non-profit with huge political ties) is located in Drew. We have a parent
resource center in Terrell/McGogney, etc.

If there are any more details on the declining enrollments in ward 7 or 8 would be great. We
need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have a
ward-by-ward chart that shows the actual number of school-age children by ward from 1990
2000, 2000-2010, 2010-2015 and 2015-2020.

The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can we
figure out a way to paint a more descriptive, narrative picture of what kids at Kenilworth
are currently missing and what they will get in the consolidation? Can we also add that we
would include transportation for Kenilworth and Marshall students?

I also need a one pager with a list of all the buildings that would be closed, and our best
guess for re-utilization at this point, so the mayor can make suggestions for what to do with
the buildings for which we don't already have plans.

It's starting to feel real. This is information that we never even thought about in 2008! I
feel really good presenting our rationales to the public.

Kaya Henderson
Sent from my IPad

On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:
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> I would like to drop off hard copies of the attached documents to you tomorrow to give you
some time to review before your meeting with the mayor on monday. I'm attaching documents so
you can take a look now as well. Included are:
>
> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school-by
school basis why we have recommended specific schools for closure. Note that we have not yet
updates these slides to reflect your thoughts on Spingarn. We will update the deck to
reflect that addition.
>
> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the
receiving school). This sheet shows that students at Thomas will see an increase in staff
when the school absorbs Kenilworth students and that former Kenilworth students will see an
increase in services when they move to Thomas.
>
> I can also provide you a city-wide map if that is helpful for this conversation. Let me
know if you want me to drop that off at your house as well.
>
> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm,
I'd guess). Let me know if that works for you.
>
>
> Grade.DC.gov has expanded!
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
> Check out www.grade.dc.gov<http://www.grade.dc.gov> today.
>
>
> <Closing_School_Rationale_Summaries__V3[1].pptx>
> <Kenilworth_Thomas_FY14_Scenario[2].pdf>

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified
Communications (311/911) and the Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, October 02,201211:48 AM
Ruda, Lisa M. (OCPS); OeGuzman, Anthony O. (OCPS)
RE: is it possible

Yup, we had several in 8, but I can't find another 7. It is a different conversation to say to Ward 7 "we didn't close
schools in your ward last time around and we didn't see enrollment increases". Helps explain why we close more in 7
this time around.

From: Ruda, Lisa M. (OCPS)
Sent: Tuesday, October 02, 2012 11 :46 AM
To: Weber, Peter (OCPS); OeGuzman, Anthony O. (OCPS)
Subject: RE: is it possible

Correct. We did swap Benning for Smothers. We also closed PR Harris in Ward 8. I have my stuff in my office, but
can double check. One seems really light.
LMR

From: Weber, Peter (OCPS)
Sent: Tuesday, October 02,2012 11:43 AM
To: Ruda, Lisa M. (OCPS); OeGuzman, Anthony O. (OCPS)
Subject: is it possible

That in 2008 we only close one school in Ward 7? I'm looking at GOA's list now and they show Smothers and Ron Brown
as the proposed closings. We must have swapped Benning with Smothers in the end.

If that is true, it gives us a good argument for Ward 7 closings this time around.

I'm curious why we didn't propose more ward 7 then.

Plan TOOAY for what's on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, October 01,20129:40 AM
Kamras, Jason (OCPS)
RE: Meant to ask earlier

Be careful about banking on reducing the workforce both because everyone is banking that money for their own

purposes and because I think the mayor's folks will be resistant to it.

We should also talk about how we are going to keep the mayor's folks in the loop. I expect that this is a very different

negotiation than last time and that the budget staff will need to be more engaged.

From: Kamras, Jason (OCPS)
Sent: Monday, October 01,20129:08 AM
To: Weber, Peter (OCPS)
Subject: Re: Meant to ask earlier

Sorry - in terrible reception area. Yes, my intent is to make this revenue neutral by recouping $ from PHD and MA bands, and
by shrinking force somewhat. ERS is doing modeling for us. Big challenge, though, is transition from current system to new
one. No one can go backwards, and everyone needs to see a little bump. So likely we'll have some sort of sunset provision on
the PHD and MA bands in the future to give folks a glide path.

Jason Kamras
Chief of Human Capital

Office of Human Capital

District of Columbia Public Schools
1200 First Street, NE
Washington, DC 20002
T 202.442.5600
F 202.535.1491
E jason.kamras@dc.gov
W http://dcps.dc.gov

From: <Weber>, "Weber, Peter (OOC)" <peter.weber@dc.gov>
Date: Monday, October 1, 2012 9:00 AM

To: Jason Kamras <jason.kamras@dc.gov>

Subject: Re: Meant to ask earlier

Give a call when you're ready (2025351465). I think their question is going to be how many teachers do we have to fire to
afford?

----- Original Message ----
From: Kamras, Jason (DCPS)
To: Weber, Peter (DCPS)
Sent: Mon Oct 01 08:56:00 2012
Subject: Re: Meant to ask earlier

We haven't put any across-the-board increases on table. We've discussed replacing step and lanes with comp based on LIFT
levels, but would of course make sure it's afffordable. ERS is doing modeling for us. Not sure what else to say at this point.
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Sent from my iPhone

On Oct 1, 2012, at 8:51 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Yup. If we can give them some sense of what we are doing, we'll have a better chance of keeping them out of the process
later. They are concerned about long term sustainability.
----- Original Message -----
From: Kamras, Jason (DCPS)
To: Weber, Peter (DCPS)

Sent: Mon Oct 01 08:38:08 2012
Subject: Re: Meant to ask earlier
Was planning on working from home until 11 am mtg at Wilson. Can I call you?
Sent from my iPhone
On Oct 1, 2012, at 8:33 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Are you around? Let's chat at 9.
----- Original Message -----
From: Kamras, Jason (DCPS)
To: Weber, Peter (DCPS)
Sent: Mon Oct 01 08:32:04 2012
Subject: Re: Meant to ask earlier
That's still TBD.

Sent from my iPhone
On Oct 1, 2012, at 8:27 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

They want to know about money. What might we offer?
----- Original Message -----
From: Kamras, Jason (DCPS)
To: Weber, Peter (DCPS)

Sent: Mon Oct 01 07:48:16 2012
Subject: Re: Meant to ask earlier
Ongoing. We've had a number of sessions, and making good progress. I'm working on a comprehensive doc to send to WTU
for reaction.
Sent from my iPhone
On Oct 1, 2012, at 7:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Mayors budget guys want an update on wtu negotiations this morning at 10. What can we tell them?
Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to
sign up for critical emergency alerts, go to www.72hours.dc.gov.

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to
sign up for critical emergency alerts, go to www.72hours.dc.gov.

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.
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From:
Sent:
To:

Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Friday, September 28,20121 :29 PM
Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS-OOC) (angela.williams
skelton@dc.gov)
RE: The process on School Closings

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is
there a possibility we can schedule it the next week?

It might make sense to try to find a full day when Kaya can run around the Wilson building to
have these meetings in the second week of October. She'll need to talk to at least 8 of the
council members if not all of them.

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule
until we have a game plan (likely early next week), but since ang is out next week, we should
see if there is a day the second week of oct. that we can hold.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Friday, September 28, 2012 1:25 PM
To: Weber, Peter (DCPS)
Subject: FW: The process on School Closings
Importance: High

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Friday, September 28, 2012 1:26 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council); Thompson, Mary (Council)
Subject: RE: The process on School Closings
Importance: High

Hi Fonda,

I'm following up on this matter. Can the Chancellor's discussion wjCMB be scheduled now?
Please let me know.

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:32 PM
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To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and
it was being edited for her to sign. I checked in on the status and learned she preferred to
meet.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 4:08 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll
be too happy about this being as though he requested the info a week ago and I told him on
Friday that the Chancellor was working on editing and signing the response last week. I
think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:03 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei -

The Chancellor has indicated that she wants to meet with the Councilmember instead to update
him. She has to meet with the Mayor and the Chairman first and we will be sure to schedule
time for her with CM Barry before any public announcements.

FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
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From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
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To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS
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Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Friday, September 28,201211 :32 AM
Extein, Jon
RE: Request from Katherine Bradley

Great. call my land line if you can - 202-535-1465.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Friday, September 28,2012 11:32 AM
To: Weber, Peter (OCPS)
Subject: Re: Request from Katherine Bradley

Will call in 5. Thanks

Sent from my iPhone

On Sep 25,2012, at 6:16 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

11:30 is fine for me on Friday. talk to you then.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Tuesday, September 25,20126:15 PM
To: Weber, Peter (OCPS)
Subject: Re: Request from Katherine Bradley

Hi Pete-- does 11:30 on Friday work? If not I should be able to make 11. Just got pulled into another
meeting with Katherine

Sent from my iPhone

On Sep 25,2012, at 3:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Great. let's plan to talk at 11 on Friday. I think a call will be completely fine.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Tuesday, September 25, 2012 11 :42 AM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

That sounds great. I'm happy to speak anytime between 9 am and noon on Friday.
Would you prefer that I come to DCPS to meet or that we plan for a call? Either way is
fine with me.

Thanks,

Jon

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, September 24, 20121:48 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

OCPS 001457



Can we shoot for Friday? I can be very flexible that day. Let me know what time works
for you.

From: Extein, Jon [mailto:jextein@citvbridgefoundation.org]
Sent: Monday, September 24, 2012 12:32 PM
To: Weber, Peter (DCPS)
Subject: RE: Request from Katherine Bradley

Hi Pete,

It was great speaking with you last week-thanks so much for taking the time.

I wanted to circle back about speaking after the Chancellor's important conversation on
Wednesday. I would love to hear an update on Thursday or Friday that I can share with
Katherine. I would also love to find time to hear more about ERS, but am happy to find
time next week if the end of this week is packed for you.

Please let me know what works best-either a quick call on Thursday or Friday and a
longer call/meeting next week, or a meeting at the end of this week.

Thanks,

Jon

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,2012 5:02 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Calling is 3 minutes.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (DCPS)
Sent: Thu Sep 2014:54:14 2012
Subject: RE: Request from Katherine Bradley

No problem, Pete. Talk to you then

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,20122:53 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Thursday, September 20, 2012 12:26 PM
To: Weber, Peter (DCPS)
Subject: RE: Request from Katherine Bradley

Thanks, Pete-4 pm today is perfect. Please give me a call on my cell (703-608-4065)
then, or let me know what number to call
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From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat
this afternoon? Maybe at or after 4 pm?

Plan TOOAY for what's on the way. September is National Emergency

Preparedness Month. To learn how to prepare & to sign up for critical

emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to
the Federal City Council this past Spring, and am writing today with an FCC-related
question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning
potential signature projects for the Education Committee to take on this coming year.
With Mayor Williams now head of the FCC as of this past Summer and a real hunger
from Education Committee members to take on a substantial project of high political
importance to the city and its leadership, we're viewing this as a ripe opportunity to put
the weight of Federal City Council members behind an ambitious goal for the city. Two
of the ideas we're considering are having FCC members work with DC City Council
members to push through legislation granting the Chancellor chartering authority, as
well as having a commission of FCC members analyze the economic impact of this
Winter's round of school closures to bolster the case to the community that they are the
right decision.

Katherine wanted me to ask you two questions that we'd like to know before moving
forward in fleshing out these project ideas for members to consider next week. Does
the Chancellor still want chartering authority? And would the Chancellor find it
helpful to have FCC members provide an objective, financial voice on DCPS closures
with compelling economic data (the product tentatively being a report released with
the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this
further (703-608-4065). All best,

Jon

Jon Extein
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Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www.citybridgefoundation.org
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, September 25,20126:16 PM
Extein, Jon
RE: Request from Katherine Bradley

11:30 is fine for me on Friday. talk to you then.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Tuesday, September 25,20126:15 PM
To: Weber, Peter (OCPS)
Subject: Re: Request from Katherine Bradley

Hi Pete-- does 11:30 on Friday work? If not I should be able to make 11. Just got pulled into another meeting with
Katherine

Sent from my iPhone

On Sep 25,2012, at 3:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Great. let's plan to talk at 11 on Friday. I think a call will be completely fine.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Tuesday, September 25, 2012 11 :42 AM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

That sounds great. I'm happy to speak anytime between 9 am and noon on Friday. Would you prefer
that I come to DCPS to meet or that we plan for a call? Either way is fine with me.

Thanks,

Jon

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, September 24, 20121:48 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Can we shoot for Friday? I can be very flexible that day. Let me know what time works for you.

From: Extein, Jon [mailto:jextein@citvbridgefoundation.org]
Sent: Monday, September 24, 2012 12:32 PM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

Hi Pete,

It was great speaking with you last week-thanks so much for taking the time.

I wanted to circle back about speaking after the Chancellor's important conversation on Wednesday. I
would love to hear an update on Thursday or Friday that I can share with Katherine. I would also love to
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find time to hear more about ERS, but am happy to find time next week if the end of this week is packed
for you.

Please let me know what works best-either a quick call on Thursday or Friday and a longer call/meeting
next week, or a meeting at the end of this week.

Thanks,

Jon

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,2012 5:02 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Calling is 3 minutes.

From: Extein, Jon <jextein@citvbridgefoundation.org>
To: Weber, Peter (DCPS)
Sent: Thu Sep 2014:54:14 2012
Subject: RE: Request from Katherine Bradley

No problem, Pete. Talk to you then

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,20122:53 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Thursday, September 20, 2012 12:26 PM
To: Weber, Peter (DCPS)
Subject: RE: Request from Katherine Bradley

Thanks, Pete-4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me
know what number to call

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon?
Maybe at or after 4 pm?

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To

learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.
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From: Extein, Jon <jextein@citvbridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City
Council this past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature
projects for the Education Committee to take on this coming year. With Mayor Williams now head of
the FCC as of this past Summer and a real hunger from Education Committee members to take on a
substantial project of high political importance to the city and its leadership, we're viewing this as a ripe
opportunity to put the weight of Federal City Council members behind an ambitious goal for the city.
Two of the ideas we're considering are having FCC members work with DC City Council members to push
through legislation granting the Chancellor chartering authority, as well as having a commission of FCC
members analyze the economic impact of this Winter's round of school closures to bolster the case to
the community that they are the right decision.

Katherine wanted me to ask you two questions that we'd like to know before moving forward in
fleshing out these project ideas for members to consider next week. Does the Chancellor still want
chartering authority? And would the Chancellor find it helpful to have FCC members provide an
objective, financial voice on DCPS closures with compelling economic data (the product tentatively
being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608
4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
wwwsj1ybJiQg~fQllDg~1iQ_~-L9xg
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, September 25,20123:25 PM
Extein, Jon
RE: Request from Katherine Bradley

Great.+let+s plan to talk at 11 on Friday.+ I think a call will be completely fine.+

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Tuesday, September 25, 2012 11 :42 AM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

That sounds great. I+m happy to speak anytime between 9 am and noon on Friday. Would you prefer that I come to
DCPS to meet or that we plan for a call? Either way is fine with me.

Thanks,

Jon

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, September 24, 20121:48 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Can we shoot for Friday? I can be very flexible that day. Let me know what time works for you.

From: Extein, Jon [mailto:jextein@citvbridgefoundation.org]
Sent: Monday, September 24, 2012 12:32 PM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

Hi Pete,

It was great speaking with you last week+thanks so much for taking the time.

I wanted to circle back about speaking after the Chancellor+s important conversation on Wednesday. I would love to
hear an update on Thursday or Friday that I can share with Katherine. I would also love to find time to hear more about
ERS, but am happy to find time next week if the end of this week is packed for you.

Please let me know what works best+either a quick call on Thursday or Friday and a longer call/meeting next week, or a
meeting at the end of this week.

Thanks,

Jon

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,2012 5:02 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley
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Calling is 3 minutes.

From: Extein, Jon <jextein@citvbridgefoundation.orq>
To: Weber, Peter (DCPS)
Sent: Thu Sep 2014:54:14 2012
Subject: RE: Request from Katherine Bradley

No problem, Pete. Talk to you then

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,20122:53 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting.

From: Extein, Jon [mailto:jextein@citvbridgefoundation.org]
Sent: Thursday, September 20, 2012 12:26 PM
To: Weber, Peter (DCPS)
Subject: RE: Request from Katherine Bradley

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what
number to call

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.qov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or
after 4 pm?

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citvbridgefoundation.orq>
To: Weber, Peter (DCPS)
Cc: Ruda, Lisa M. (DCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this
past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to
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the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members

behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case
to the community that they are the right decision.

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www.citybridgefoundation.org
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From:
Sent:
To:
Subject:

That's right.

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, September 24,20124:13 PM
Sutton, Fonda (DCPS)
RE: School Closings in Ward 8

I'm sure he'll reach out to Kaya at some point.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Monday, September 24, 2012 4:12 PM
To: Weber, Peter (DCPS)
Subject: FW: School Closings in Ward 8

I told her I understand, but the right order of things is for the Chancellor to be able to
speak with the Mayor and the Chairman first.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 4:08 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll
be too happy about this being as though he requested the info a week ago and I told him on
Friday that the Chancellor was working on editing and signing the response last week. I
think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:03 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei -
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The Chancellor has indicated that she wants to meet with the Councilmember instead to update
him. She has to meet with the Mayor and the Chairman first and we will be sure to schedule
time for her with CM Barry before any public announcements.

FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?
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Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
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Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046

DCPS 001470



From:
Sent:
To:
Subject:

Calling is 3 minutes.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,20125:02 PM
jextein@citybridgefoundation.org
Re: Request from Katherine Bradley

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Sent: Thu Sep 2014:54:14 2012
Subject: RE: Request from Katherine Bradley

No problem, Pete. Talk to you then

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,20122:53 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Thursday, September 20, 2012 12:26 PM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what
number to call

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or
after 4 pm?

Plan TOOAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

OCPS 001474



I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this
past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to

the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members

behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case
to the community that they are the right decision.

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www,_~itYQ!'idg~JQJtQQi!tiQJ}_,Qrg
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From:
Sent:
To:
Subject:

Thanks.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,20122:55 PM
Extein, Jon
RE: Request from Katherine Bradley

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Thursday, September 20,20122:54 PM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

No problem, Pete. Talk to you then

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20,20122:53 PM
To: Extein, Jon
Subject: RE: Request from Katherine Bradley

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting.

From: Extein, Jon [mailto:jextein@citvbridgefoundation.org]
Sent: Thursday, September 20, 2012 12:26 PM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what
number to call

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or
after 4 pm?

Plan TOOAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citvbridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,
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I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this
past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to

the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members

behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case
to the community that they are the right decision.

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www,_~itYQ!'idg~JQJtQQi!tiQJ}_,Qrg
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,20122:53 PM
Extein, Jon
RE: Request from Katherine Bradley

Any chance we can push back to 5 pm?" Chancellor just called me into a 4 pm meeting.

From: Extein, Jon [mailto:jextein@citybridgefoundation.org]
Sent: Thursday, September 20, 2012 12:26 PM
To: Weber, Peter (OCPS)
Subject: RE: Request from Katherine Bradley

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what
number to call

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or
after 4 pm?

Plan TOOAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citvbridgefoundation.orq>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this
past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to
the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members
behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a
commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case
to the community that they are the right decision.

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
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Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www.citybridgefoundation.org
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,201212:28 PM
jextein@citybridgefoundation.org
Re: Request from Katherine Bradley

Great. Look forward to talking. Will call at 4.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Sent: Thu Sep 20 12:25:59 2012
Subject: RE: Request from Katherine Bradley

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what
number to call

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, September 20, 2012 12:22 PM
To: Extein, Jon
Subject: Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or
after 4 pm?

Plan TOOAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this
past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to
the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members
behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case
to the community that they are the right decision.
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Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www,_~itYQ!'idg~JQJtQQi!tiQJ}_,Qrg
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,201212:22 PM
jextein@citybridgefoundation.org
Re: Request from Katherine Bradley

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or
after 4 pm?

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City Council this past
Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to
the city and its leadership, we're viewing this as a ripe opportunity to put the weight of Federal City Council members
behind an ambitious goal for the city. Two of the ideas we're considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a
commission of FCC members analyze the economic impact of this Winter's round of school closures to bolster the case
to the community that they are the right decision.

Katherine wanted me to ask you two questions that we'd like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www,_~itYQ!'idg~JQJtQQi!tiQJ}_,Qrg
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From:
Sent:
To:
Cc:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,201212:21 PM
Henderson, Kaya (OCPS)
Ruda, Lisa M. (OCPS)
Re: Request from Katherine Bradley

Yup. Assume you are good with me following up.

From: Henderson, Kaya (OCPS)
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 20 12:17:53 2012
Subject: Re: Request from Katherine Bradley

Yes and yes!!

Sent from my iPhone

On Sep 20,2012, at 12:02 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Loop. Kaya, I'm going to circle back with them, but wanted to ping you first.

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn

how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal
City Council this past Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature
projects for the Education Committee to take on this coming year. With Mayor Williams now head of
the FCC as of this past Summer and a real hunger from Education Committee members to take on a

substantial project of high political importance to the city and its leadership, we+re viewing this as a
ripe opportunity to put the weight of Federal City Council members behind an ambitious goal for the

city. Two of the ideas we+re considering are having FCC members work with DC City Council members
to push through legislation granting the Chancellor chartering authority, as well as having a commission
of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the
case to the community that they are the right decision.
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Katherine wanted me to ask you two questions that we~d like to know before moving forward in
fleshing out these project ideas for members to consider next week. Does the Chancellor still want
chartering authority? And would the Chancellor find it helpful to have FCC members provide an
objective, financial voice on DCPS closures with compelling economic data (the product tentatively
being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608
4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
wwwsj1ybJiQg~fQllDQ~1iQ_~-L9xg
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From:
Sent:
To:
Cc:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, September 20,201212:03 PM
Henderson, Kaya (OCPS)
Ruda, Lisa M. (OCPS)
Fw: Request from Katherine Bradley

Loop. Kaya, I'm going to circle back with them, but wanted to ping you first.

From: Extein, Jon <jextein@citybridgefoundation.org>
To: Weber, Peter (OCPS)
Cc: Ruda, Lisa M. (OCPS)
Sent: Thu Sep 2011:57:422012
Subject: Request from Katherine Bradley

Hi Pete,

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City Council this past
Spring, and am writing today with an FCC-related question from Katherine.

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer
and a real hunger from Education Committee members to take on a substantial project of high political importance to
the city and its leadership, we're viewing this as a ripe opportunity to put the weight of Federal City Council members
behind an ambitious goal for the city. Two of the ideas we're considering are having FCC members work with DC City
Council members to push through legislation granting the Chancellor chartering authority, as well as having a
commission of FCC members analyze the economic impact of this Winter's round of school closures to bolster the case
to the community that they are the right decision.

Katherine wanted me to ask you two questions that we'd like to know before moving forward in fleshing out these
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling
economic data (the product tentatively being a report released with the final closure list in February/March)?

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-4065). All best,

Jon

Jon Extein
Program Manager
CityBridge Foundation
600 New Hampshire Avenue, NW
Washington, DC 20037
0: 202-266-7820
M: 703-608-4065
www.citybridgefoundation.org
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Wednesday, September 19,201210:54 AM
Sutton, Fonda (DCPS)
RE: School Closings in Ward 8

Your answer is right, but we don't want to antagonize folks. Let's go with a "we will work
closely with council" tone on these things.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS
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Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
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(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Tuesday, September 11,20121:45 PM
Henderson, Kaya (DCPS)
Proposed email to Mendelson

Proposed email is below. Let me know if you want a different tone or want to do more or less to tease the content of
the meeting.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •

Thank you once again for a productive meeting regarding DCPS' barring notices. As you know, we released the policy
after removing the section related to school visits. Once we have met with the advocacy groups who expressed concern
about this policy, we will issue the policy on visits as well.

As we discussed at our last meeting, I would like to begin our system of regular meetings. Now that school is up and
running, I have a few topics I would like to cover with you, including school closures and school boundary and feeder
pattern adjustments. I am looking forward to working collaboratively with you on these important topics.

My team has reached out to your scheduler, but we have had some difficulty getting time scheduled with you this
month. Is it possible for us to find time in the next couple of weeks to cover these topics? I have some travel scheduled,
but will be as flexible as possible to meet when it is convenient for you.

I hope you daughter is enjoying her first few weeks of school.

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p
to sign up for critical emergency alerts, go to www.72hours.dc.gov.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, September 04,20124:24 PM
Kara Honeycutt
RE:ERS
image001.jpg

Sorry. let it sit on my desk for too long. Will have it to you first thing in the morning (or last thing tonight if you stay until
6).

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org]
Sent: Tuesday, September 04, 2012 3:06 PM
To: Weber, Peter (OCPS)
Subject: RE: ERS

Great! And the invoice?

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Tuesday, September 04, 2012 10:01 AM
To: Kara Honeycutt
Subject: RE: ERS

No call for today. We can schedule something for later on.

Plan TOOAY for what's on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.orq]
Sent: Tuesday, September 04,20129:56 AM
To: Weber, Peter (OCPS)
Subject: ERS

Hi Pete,

Will you be checking in with ERS this week? If possible I would like to join and perhaps discuss planning for the briefing in
a few weeks. Also, please let me know when you have approved the ERS invoice.

Thanks!

Kara

Kara Honeycutt
Portfolio Director 1 D.C. Public Education Fund
P: (202) 716-35021 F: (202) 280-1407
E: khoneycutt@dceducationfund.org
W: wmv...gg~g!J.Q.?t!Qnf!JJ:l.g:Qrg

I·':r·
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers.
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To learn more visit www.standingovationfordcteachers.org.

Supporting an innovative, world-class school system in our nation's capital with an engaged community ofphilanthropists and business leaders.

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, August 30,20124:10 PM
Ruda, Lisa M. (OCPS)
FW: PPT
image001.jpg; Closeout sequencing activitLPPT2.pdf

ERS

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Thursday, August 30,2012 1:16 PM
To: Weber, Peter (OCPS)
Subject: RE: PPT

Up to you. You had said you didn't want folks to have the discussion questions?

If you do want to send it out, will you use this version? We did one more round through to try to take out ERS specific
language.
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, August 30,2012 12:52 PM
To: Kristen Ferris
Subject: RE: PPT

Do you want me to send out the Powerpoint to the group?

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Thursday, August 30, 2012 6:23 AM
To: Weber, Peter (OCPS)
Subject: RE: PPT

Thanks. Will put these in & let's not worry about my question - we'll go with what we have. Can you print a few copies
of this section attached please -I don't know how many we need - maybe 4 -1 for every group?

We'll see you a bit before 2. Looking forward to it!
Kristen

OCPS 001493



Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

E;gS);L~tt~_9L~_?_,QJg I kf~rJL?_@_~L?_tL91~9L~_?_,QJg

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Wednesday, August 29,2012 11:14 PM
To: Kristen Ferris
Subject: RE: PPT

Here are my proposed talkers for kaya, my groupings (Carey is out and Hassan isn't on MT anymore) and some summary
questions.

Not sure I totally understand your question for me on the slide.

Check out the "One City Action Plan"

Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.

From: Kristen Ferris [kferris@erstrategies.org]
Sent: Wednesday, August 29, 2012 9:34 PM
To: Weber, Peter (DCPS)
Subject: PPT

Hi-

Attached is the PPT draft for tomorrow. Slides 7 and 8 have places for you to put in teams and discussion questions.
Slide 5 has a question for you on one of the goals. Feel free to make changes directly to this and send me back the final
version, or send me the things you want me to put in. I am thinking we will want to print a few copies of slides 3-6, just
for people to have in front of them for tomorrow during the activity.

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

);B_S.tJ:9);~gl~~,-QJ:g I Isf~m~@~J:~tgt~gl~~_._QJ:g

Rethinking Resources for Student Success
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Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

I think I won't send.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, August 30,20121 :22 PM
kferris@erstrategies.org
Re:PPT
image001.jpg

From: Kristen Ferris <kferris@erstrategies.org>
To: Weber, Peter (OCPS)
Sent: Thu Aug 30 13:15:41 2012
Subject: RE: PPT

Up to you. You had said you didn't want folks to have the discussion questions?

If you do want to send it out, will you use this version? We did one more round through to try to take out ERS specific
language.
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at gQW?-?-K,Q@.

Explore School Budget Hold'em to learn what's possible In tough times.

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Thursday, August 30,2012 12:52 PM
To: Kristen Ferris
Subject: RE: PPT

Do you want me to send out the Powerpoint to the group?

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Thursday, August 30, 2012 6:23 AM
To: Weber, Peter (OCPS)
Subject: RE: PPT

Thanks. Will put these in & let's not worry about my question - we'll go with what we have. Can you print a few copies
of this section attached please -I don't know how many we need - maybe 4 -1 for every group?

We'll see you a bit before 2. Looking forward to it!
Kristen

OCPS 001499



Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

E;gS);L~tt~_9L~_?_,QJg I kf~rJL?_@_~L?_tL91~9L~_?_,QJg

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Wednesday, August 29,2012 11:14 PM
To: Kristen Ferris
Subject: RE: PPT

Here are my proposed talkers for kaya, my groupings (Carey is out and Hassan isn't on MT anymore) and some summary
questions.

Not sure I totally understand your question for me on the slide.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.

From: Kristen Ferris [kferris@erstrategies.org]
Sent: Wednesday, August 29, 2012 9:34 PM
To: Weber, Peter (DCPS)
Subject: PPT

Hi-

Attached is the PPT draft for tomorrow. Slides 7 and 8 have places for you to put in teams and discussion questions.
Slide 5 has a question for you on one of the goals. Feel free to make changes directly to this and send me back the final
version, or send me the things you want me to put in. I am thinking we will want to print a few copies of slides 3-6, just
for people to have in front of them for tomorrow during the activity.

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

);B_S.tJ:9);~gl~~,-QJ:g I Isf~m~@~J:~tgt~gl~~_._QJ:g
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Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, August 30,201212:52 PM
Kristen Ferris
RE:PPT
image001.jpg

ERS

Do you want me to send out the Powerpoint to the group?

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Thursday, August 30, 2012 6:23 AM
To: Weber, Peter (OCPS)
Subject: RE: PPT

Thanks. Will put these in & let's not worry about my question - we'll go with what we have. Can you print a few copies
of this section attached please -I don't know how many we need - maybe 4 -1 for every group?

We'll see you a bit before 2. Looking forward to it!
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Wednesday, August 29,2012 11:14 PM
To: Kristen Ferris
Subject: RE: PPT

Here are my proposed talkers for kaya, my groupings (Carey is out and Hassan isn't on MT anymore) and some summary
questions.

Not sure I totally understand your question for me on the slide.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.
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From: Kristen Ferris [kferris@erstrategies.org]
Sent: Wednesday, August 29, 2012 9:34 PM
To: Weber, Peter (DCPS)
Subject: PPT

Hi-

Attached is the PPT draft for tomorrow. Slides 7 and 8 have places for you to put in teams and discussion questions.
Slide 5 has a question for you on one of the goals. Feel free to make changes directly to this and send me back the final
version, or send me the things you want me to put in. I am thinking we will want to print a few copies of slides 3-6, just
for people to have in front of them for tomorrow during the activity.

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

);B_S.tJ:9);~gl~~,-QJ:g I Isf~m~@~J:~tgt~gl~~_._QJ:g

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Great.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Thursday, August 30,20127:39 AM
kferris@erstrategies.org
Re:PPT
image001.jpg

From: Kristen Ferris <kferris@erstrategies.org>
To: Weber, Peter (OCPS)
Sent: Thu Aug 30 06:22:33 2012
Subject: RE: PPT

Thanks. Will put these in & let's not worry about my question - we'll go with what we have. Can you print a few copies
of this section attached please -I don't know how many we need - maybe 4 -1 for every group?

We'll see you a bit before 2. Looking forward to it!
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at gQW?-?-K,Q@.

Explore School Budget Hold'em to learn what's possible In tough times.

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Wednesday, August 29,2012 11:14 PM
To: Kristen Ferris
Subject: RE: PPT

Here are my proposed talkers for kaya, my groupings (Carey is out and Hassan isn't on MT anymore) and some summary
questions.

Not sure I totally understand your question for me on the slide.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for all!

Visit http://onecityactionplan.dc.gov to learn more.
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From: Kristen Ferris [kferris@erstrategies.org]
Sent: Wednesday, August 29, 2012 9:34 PM
To: Weber, Peter (DCPS)
Subject: PPT

Hi-

Attached is the PPT draft for tomorrow. Slides 7 and 8 have places for you to put in teams and discussion questions.
Slide 5 has a question for you on one of the goals. Feel free to make changes directly to this and send me back the final
version, or send me the things you want me to put in. I am thinking we will want to print a few copies of slides 3-6, just
for people to have in front of them for tomorrow during the activity.

Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

);B_S.tJ:9);~gl~~,-QJ:g I Isf~m~@~J:~tgt~gl~~_._QJ:g

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.

DCPS 001505



From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Wednesday, August 29,201211 :20 PM
Henderson, Kaya (DCPS)
Talking point to introduce ERS tomorrow

Tomorrow's MT is devoted to a sum up session with ERS. I had them build a little game for MT folks to play to get a feel
for how the strategies they are proposing might be implemented in our budget cycle. I'd like for you to give a quick
overview before their session starts to emphasize your priorities to the team and to set the stage for ERS. Below are my
talkers for you.

*******************

• Today we are going to go through an exercise with ERS to help us think about how some of the ideas
that they have presented to us could work for DCPS.

• Before we do that, I want to give you all my big take aways from the work they have done.

• I've learned a ton from their work and I believe that there is a lot there that we can use.

• Three things stand out in particular:
o First, there was a recurring theme in their work that we can do many things better if we have

fewer schools.
• We've talked about closing schools from a financial perspective before, but it was helpful

to think about it from a human capital perspective as well.
• We'll use that information as we move forward on the school closing process.

o Second, there are clearly areas where we are spending too much or spending inefficiently. Areas
like finance and purchasing stand out from ERS' early work.

• We will address these inefficiencies in our FY 2014 budgeting process.
o Finally, it is clear that we can help schools implement better planning on a whole range of issues

-- budgeting, scheduling, student grouping, staff allocation.
• We have gotten really good at our current budget process, but there is so much more we

can do and it requires us to do our work very differently.
• This is a case where Henry Ford was right - we don't just need faster horses, we need

something all together new.

• Today's exercise is going to give us a flavor for how we could provide schools with a better
opportunity to plan and to use their resources more effectively.

• I've asked ERS to try to break down each of the strategies they recommend into the steps each would
take to implement so that we can see how they could fit in our budget cycle and how we could change
our budget cycle to make them fit better.

• I'm excited to see what possibilities this game uncovers for us.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for all!
Visit http://onecityactionplan.dc.gov to learn more.

DCPS 001506



From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, August 28,201212:54 PM
Rauch, Jessica (OCPS)
RE: school budgeting improvement_KF3.xlsx
image001.jpg

Want to tell me your thoughts now?

From: Rauch, Jessica (OCPS)
Sent: Tuesday, August 28,2012 12:51 PM
To: Weber, Peter (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

No prob

From: Weber, Peter (OCPS)
Sent: Tuesday, August 28,2012 12:51 PM
To: Rauch, Jessica (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Thank you. Very helpful.

From: Rauch, Jessica (OCPS)
Sent: Tuesday, August 28,2012 12:50 PM
To: Weber, Peter (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Much better

From: Weber, Peter (OCPS)
Sent: Tuesday, August 28, 2012 12:48 PM
To: Rauch, Jessica (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Is this better?

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Here is where I am so far. I'm still not feeling great about all the language yet, but I think we've come about as far as we
can with a meeting of the minds on this stuff. We should leave out the "other" columns and the "hold accountable"
column. I don't think they help with the process we are trying to get to.

As we come up to this final session, I want to layout my expectations for Thursday so we are all clear. Thursday should
be DCPS' opportunity to take the information that you have previously provided and to experiment with applying it to
the particular situation we have here. In this process, your approach should be to let the district leadership explore the
possibilities of implementing some of the ideas and to learn from us what the challenges and trade-offs are in
implementing your ideas. To that end, you should not spend time putting our thoughts into your words, establishing
your expertise, or reiterating the model you have presented. Instead, you should view this as a chance to see what a
district can do with your ideas, to learn about the obstacles we face, and to ask a few questions. You and I struggled
with the index card activity because you had a preconceived notion of what words should appear on the cards based on

OCPS 001507



your general work while I had a preconceived notion of what word should appear on the cards based on my experience
in the district. For this exercise, at this point in the project, it is important to work from the district perspective.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Tuesday, August 28, 2012 9:23 AM
To: Weber, Peter (DCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Ok, thanks. One comment on highly effective teacher issue, which may be nuance that we leave behind, but want to
make sure we've clearly communicated our interpretation of the resource opportunity. We would define the
opportunity not just with respect to the use of highly effective teachers, but the use of all teachers - that the lever is
really around thinking about teacher assignment differently: to better match expertise to student need and to create
balanced teaching teams. Creating balanced teams for example, can be about making sure there's a highly effective
teacher on everyone, but it also can be about making sure there's someone who's great at planning, and someone
who's expert at developing student relationships, etc. Anyway, I understand why framing it as the use of highly effective
teachers allows you to be more specific and measure it more easily, but just wanted to articulate the aspects of the
resource opportunity that I think then get lost.

As you think about the "squishyness" of goals, I wanted to mention that we have spent a lot of time internally and
working with Denver and other districts to attach concrete metrics to the things I have articulated as goals and it is
possible. For example, for "each teacher's unique strengths are leveraged" under differentiated roles, you could define
specific qualities/characteristics/skills for different differentiated positions and then use the dimensions of IMPACT
scores to measure whether teachers have those skills. As an organization with a history of being strongly grounded in
things that are measurable, we've had to learn the hard way in many instances that some of the most important things
are ones that you have to work pretty hard to measure. Anyway, food for thought.

I will hold on creating cards for the HE teacher design objective, but go ahead with the others.

Once you have the discussion questions you want to use, sent them on and I will dump them into a brief PPT that we can
use for intro & discussion.
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

E;gS);L~tt~_9L~_?_,QJg I kf~rJL?_@_~L?_tL91~9L~_?_,QJg

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.
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From: Weber, Peter (DCPS) [mailto:peter.weber@dc.Qov]
Sent: Tuesday, August 28, 2012 9:07 AM
To: Kristen Ferris
Subject: RE: school budgeting improvement_KF3.xlsx

Here's where I am so far. I grouped the strategies - non-inst. With social and emotional; the three HE teacher things;
and scheduling with grouping. Obviously there are other connections, but I thought those groups made the most sense.
Idea here is that we'd break MT up into three groups and each group would take one of those clusters of strategies.

I don't like the HE teacher language yet. the three strategies are not distinct and the goals are too squishy. Will work on
that this morning. Otherwise feel pretty good about it.

I'm also going to do some work on the wrap up questions. Not totally settled on those either.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Tuesday, August 28,20125:50 AM
To: Weber, Peter (DCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Great, thanks. happy to get pieces at a time too as you work through stuff.

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's pOSSible In tough times.

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, August 27, 2012 10:59 PM
To: Kristen Ferris
Subject: RE: school budgeting improvement_KF3.xlsx

I've made some progress on this. Will send you what I have early tomorrow.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.

From: Kristen Ferris [kferris@erstrategies.org]
Sent: Monday, August 27, 2012 4:39 PM
To: Weber, Peter (DCPS)
Subject: school budgeting improvement_KF3.xlsx
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Now completed. By the way, I realized in my last email I said sheet 3, but the version I have been working on is on sheet
2... hope you realized that - sorry for the confusion!

Also should have said before that I am trying to get around having to mention several cross-cutting system changes over
and over within individual cards by pulling them out and naming them up front in our introduction to the activity. I think
these things are:

• School closure
• Use of HE teachers across schools
• Guided curriculum
• Continue on great formative assessment data
• Continue on great teacher performance data
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, August 28,201212:53 PM
kferris@erstrategies.org
school budgeting improvement_KF3.xlsx
Copy of school budgeting improvement_KF3 (2).xlsx; image001.jpg

Here is where I am so far. I'm still not feeling great about all the language yet, but I think we've come about as far as we
can with a meeting of the minds on this stuff. We should leave out the "other" columns and the "hold accountable"
column. I don't think they help with the process we are trying to get to.

As we come up to this final session, I want to layout my expectations for Thursday so we are all clear. Thursday should
be DCPS' opportunity to take the information that you have previously provided and to experiment with applying it to
the particular situation we have here. In this process, your approach should be to let the district leadership explore the
possibilities of implementing some of the ideas and to learn from us what the challenges and trade-offs are in
implementing your ideas. To that end, you should not spend time putting our thoughts into your words, establishing
your expertise, or reiterating the model you have presented. Instead, you should view this as a chance to see what a
district can do with your ideas, to learn about the obstacles we face, and to ask a few questions. You and I struggled
with the index card activity because you had a preconceived notion of what words should appear on the cards based on
your general work while I had a preconceived notion of what word should appear on the cards based on my experience
in the district. For this exercise, at this point in the project, it is important to work from the district perspective.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Tuesday, August 28, 2012 9:23 AM
To: Weber, Peter (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Ok, thanks. One comment on highly effective teacher issue, which may be nuance that we leave behind, but want to
make sure we've clearly communicated our interpretation of the resource opportunity. We would define the
opportunity not just with respect to the use of highly effective teachers, but the use of all teachers - that the lever is
really around thinking about teacher assignment differently: to better match expertise to student need and to create
balanced teaching teams. Creating balanced teams for example, can be about making sure there's a highly effective
teacher on everyone, but it also can be about making sure there's someone who's great at planning, and someone
who's expert at developing student relationships, etc. Anyway, I understand why framing it as the use of highly effective
teachers allows you to be more specific and measure it more easily, but just wanted to articulate the aspects of the
resource opportunity that I think then get lost.

As you think about the "squishyness" of goals, I wanted to mention that we have spent a lot of time internally and
working with Denver and other districts to attach concrete metrics to the things I have articulated as goals and it is
possible. For example, for "each teacher's unique strengths are leveraged" under differentiated roles, you could define
specific qualities/characteristics/skills for different differentiated positions and then use the dimensions of IMPACT
scores to measure whether teachers have those skills. As an organization with a history of being strongly grounded in
things that are measurable, we've had to learn the hard way in many instances that some of the most important things
are ones that you have to work pretty hard to measure. Anyway, food for thought.
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I will hold on creating cards for the HE teacher design objective, but go ahead with the others.

Once you have the discussion questions you want to use, sent them on and I will dump them into a brief PPT that we can
use for intro & discussion.
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Tuesday, August 28, 2012 9:07 AM
To: Kristen Ferris
Subject: RE: school budgeting improvement_KF3.xlsx

Here's where I am so far. I grouped the strategies - non-inst. With social and emotional; the three HE teacher things;
and scheduling with grouping. Obviously there are other connections, but I thought those groups made the most sense.
Idea here is that we'd break MT up into three groups and each group would take one of those clusters of strategies.

I don't like the HE teacher language yet. the three strategies are not distinct and the goals are too squishy. Will work on
that this morning. Otherwise feel pretty good about it.

I'm also going to do some work on the wrap up questions. Not totally settled on those either.

From: Kristen Ferris [mailto:kferris@erstrategies.orq]
Sent: Tuesday, August 28,20125:50 AM
To: Weber, Peter (DCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Great, thanks. happy to get pieces at a time too as you work through stuff.

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.
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From: Weber, Peter (DCPS) [mailto:peter.weber@dc.qov]
Sent: Monday, August 27, 2012 10:59 PM
To: Kristen Ferris
Subject: RE: school budgeting improvement_KF3.xlsx

I've made some progress on this. Will send you what I have early tomorrow.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.

From: Kristen Ferris [kferris@erstrategies.org]
Sent: Monday, August 27, 2012 4:39 PM
To: Weber, Peter (DCPS)
Subject: school budgeting improvement_KF3.xlsx

Now completed. By the way, I realized in my last email I said sheet 3, but the version I have been working on is on sheet
2... hope you realized that - sorry for the confusion!

Also should have said before that I am trying to get around having to mention several cross-cutting system changes over
and over within individual cards by pulling them out and naming them up front in our introduction to the activity. I think
these things are:

• School closure
• Use of HE teachers across schools
• Guided curriculum
• Continue on great formative assessment data
• Continue on great teacher performance data
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From:
Sent:
To:
Subject:
Attachments:

Thank you. Very helpful.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, August 28,201212:51 PM
Rauch, Jessica (OCPS)
RE: school budgeting improvement_KF3.xlsx
image001.jpg

From: Rauch, Jessica (OCPS)
Sent: Tuesday, August 28,2012 12:50 PM
To: Weber, Peter (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Much better

From: Weber, Peter (OCPS)
Sent: Tuesday, August 28, 2012 12:48 PM
To: Rauch, Jessica (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Is this better?

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••

Here is where I am so far. I'm still not feeling great about all the language yet, but I think we've come about as far as we
can with a meeting of the minds on this stuff. We should leave out the "other" columns and the "hold accountable"
column. I don't think they help with the process we are trying to get to.

As we come up to this final session, I want to layout my expectations for Thursday so we are all clear. Thursday should
be DCPS' opportunity to take the information that you have previously provided and to experiment with applying it to
the particular situation we have here. In this process, your approach should be to let the district leadership explore the
possibilities of implementing some of the ideas and to learn from us what the challenges and trade-offs are in
implementing your ideas. To that end, you should not spend time putting our thoughts into your words, establishing
your expertise, or reiterating the model you have presented. Instead, you should view this as a chance to see what a
district can do with your ideas, to learn about the obstacles we face, and to ask a few questions. You and I struggled
with the index card activity because you had a preconceived notion of what words should appear on the cards based on
your general work while I had a preconceived notion of what word should appear on the cards based on my experience
in the district. For this exercise, at this point in the project, it is important to work from the district perspective.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Tuesday, August 28, 2012 9:23 AM
To: Weber, Peter (OCPS)
Subject: RE: school budgeting improvement_KF3.xlsx
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Ok. thanks. One comment on highly effective teacher issue, which may be nuance that we leave behind, but want to
make sure we've clearly communicated our interpretation of the resource opportunity. We would define the
opportunity not just with respect to the use of highly effective teachers, but the use of all teachers - that the lever is
really around thinking about teacher assignment differently: to better match expertise to student need and to create
balanced teaching teams. Creating balanced teams for example, can be about making sure there's a highly effective
teacher on everyone, but it also can be about making sure there's someone who's great at planning, and someone
who's expert at developing student relationships, etc. Anyway, I understand why framing it as the use of highly effective
teachers allows you to be more specific and measure it more easily, but just wanted to articulate the aspects of the
resource opportunity that I think then get lost.

As you think about the "squishyness" of goals, I wanted to mention that we have spent a lot of time internally and
working with Denver and other districts to attach concrete metrics to the things I have articulated as goals and it is
possible. For example, for "each teacher's unique strengths are leveraged" under differentiated roles, you could define
specific qualities/characteristics/skills for different differentiated positions and then use the dimensions of IMPACT
scores to measure whether teachers have those skills. As an organization with a history of being strongly grounded in
things that are measurable, we've had to learn the hard way in many instances that some of the most important things
are ones that you have to work pretty hard to measure. Anyway, food for thought.

I will hold on creating cards for the HE teacher design objective, but go ahead with the others.

Once you have the discussion questions you want to use, sent them on and I will dump them into a brief PPT that we can
use for intro & discussion.
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Tuesday, August 28, 2012 9:07 AM
To: Kristen Ferris
Subject: RE: school budgeting improvement_KF3.xlsx

Here's where I am so far. I grouped the strategies - non-inst. With social and emotional; the three HE teacher things;
and scheduling with grouping. Obviously there are other connections, but I thought those groups made the most sense.
Idea here is that we'd break MT up into three groups and each group would take one of those clusters of strategies.

I don't like the HE teacher language yet. the three strategies are not distinct and the goals are too squishy. Will work on
that this morning. Otherwise feel pretty good about it.

I'm also going to do some work on the wrap up questions. Not totally settled on those either.
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From: Kristen Ferris [mailto:kferris@erstrategies.orq]
Sent: Tuesday, August 28,20125:50 AM
To: Weber, Peter (DCPS)
Subject: RE: school budgeting improvement_KF3.xlsx

Great, thanks. happy to get pieces at a time too as you work through stuff.

Knsten Burton Ferns I Manager
Education Resource Strategies
480 Pleasant St. I SUite C-200 I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at gQW?-?-K,Q@.

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, August 27, 2012 10:59 PM
To: Kristen Ferris
Subject: RE: school budgeting improvement_KF3.xlsx

I've made some progress on this. Will send you what I have early tomorrow.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.

From: Kristen Ferris [kferris@erstrategies.org]
Sent: Monday, August 27, 2012 4:39 PM
To: Weber, Peter (DCPS)
Subject: school budgeting improvement_KF3.xlsx

Now completed. By the way, I realized in my last email I said sheet 3, but the version I have been working on is on sheet
2... hope you realized that - sorry for the confusion!

Also should have said before that I am trying to get around having to mention several cross-cutting system changes over
and over within individual cards by pulling them out and naming them up front in our introduction to the activity. I think
these things are:

• School closure
• Use of HE teachers across schools
• Guided curriculum
• Continue on great formative assessment data
• Continue on great teacher performance data
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, August 14, 20121:15 PM
Ruda, Lisa M. (OCPS)
RE: thoughts on chiefs

Okay. I'm not going to be ready to go deep on the fy 13 pressures issues, but we can certainly introduce the issue. Will
send out a agenda to the group shortly.

From: Ruda, Lisa M. (OCPS)
Sent: Tuesday, August 14, 20121:11 PM
To: Weber, Peter (OCPS)
Subject: RE: thoughts on chiefs

• On school staffing, add distribution of excesses. (explicitly)

• Take off OFPE - doing that at MT

• Seems like Carey, AdG and me all have some part of OOB policy re-write - not sure if we should check

in.

• I really want to ask about "critical opening issues" - since folks aren't being forthcoming I'm wondering

if we need to explicitly ask what the issues are that are keeping folks up (or that should be keeping

them up) - Kramer is a great example, but I worry there are others.

• Also, I think we need to start talking about budget pressures for 13. There are money items

embedded in a lot of the reports (AdG overspending on boundary study, Oavis needs an AP for

planning at McKinley).

From: Weber, Peter (OCPS)
Sent: Tuesday, August 14, 20121:07 PM
To: Ruda, Lisa M. (OCPS)
Subject: thoughts on chiefs

Do you have ideas on what we want to discuss at chiefs? Would like to be able to send out a list to folks ahead of time
or at least give a list at the start of the meeting. My initial ideas were:

• Central office vs. office captains - what Jason's central office person will do compared to what office captains
did/will do and how central office communications will link in with general communications.

• OIG Report - what it said and next steps for OGC, ODA, and communications
• School dosing - what OFPE and COO are doing with regard to school dosing/boundary changes
• School staffing with a particular focus on:

o Librarian distribution from excesses
o Use of the enrollment reserve and promises we have been making
o Social worker shortfall and lessons learned from that

• River Terrace - update on our process for deciding how to use the building
• Medicine administration - update team on the challenges
• ERS follow up - talk about relative prioritization and what we can meaningfully get from their work.
• OFPE reorganization (if we decide not to do it at MT)

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for all!

Visit http://onecityactionplan.dc.gov to learn more.
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From:
Sent:
To:
Subject:
Attachments:

Yup.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, August 06,201210:15 AM
Kara Honeycutt
RE: ERS Check-in
image001.jpg

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org]
Sent: Monday, August 06, 2012 10: 12 AM
To: Weber, Peter (OCPS)
Subject: RE: ERS Check-in

OK, thanks. Have you approved the invoice?

From: Weber, Peter (OCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, August 06, 2012 10:05 AM
To: Kara Honeycutt
Subject: RE: ERS Check-in

Nope. They are coming to do some meetings late this week instead.

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for ali!

Visit http://onecityactionplan.dc.gov to learn more.

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.orq]
Sent: Monday, August 06, 2012 9:44 AM
To: Weber, Peter (OCPS)
Subject: ERS Check-in

Hi Pete,

Are you checking in with ERS today?

Thanks,

Kara

Kara Honeycutt
Portfolio Director 1 D.C. Public Education Fund
P: (202) 716-35021 F: (202) 280-1407
E: khoneycutt@dceducationfund.org
W: wmv...gg~g!J.Q.?t!Qnf!JJ:l.g:Qrg

I·':r·
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers.
To learn more visit www.standingovationfordcteachers.org.
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Supporting an innovative, world-class school system in our nation's capital with an engaged community ofphilanthropists and business leaders.

Follow us on f.?Q~.Q.Q9.~ and Iw.[tt~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Subject:
Attachments:

Sent from my iPad

Weber, Peter (DCPS) [peter.weber@dc.gov]
Tuesday, July 17, 2012 12:26 PM
Rauch, Jessica (DCPS)
Fwd: Materials for Tuesday
DC-20120717 HC Session SENT.pdf; image001.jpg; ATT00002.htm; ATT00001.htm

Begin forwarded message:

From: "Jonathan Travers" <jtravers@erstrategies.org>
To: "Weber, Peter (DCPS)" <peter.weber@dc.gov>
Cc: "Chris Lewis" <gJ~wi_s.@_~_rs.t[;:JJ~gi~_~LQ[g>, "Kristen Ferris" <kf~!Iis_@_~rsJI;:Jl~gi~_S.,9[g>

Subject: Materials for Tuesday

Pete - here's a PDF of the materials for Tuesday... hoping you can send out to all attendees
tomorrow morning along with the cover note below or something like it. Happy to touch base
directly first thing as you see fit. Just let us know.

All,

We are looking forward to our session together this coming Tuesday. We approach our
exploration ofDCPS Human Capital strategy and resource allocation with both sense of
possibility/excitement and great humility, as the work the district has done to date is at the
forefront of districts around the nation.

Over the past few years DCPS has put a system of evaluation into place that allows the district to
measure teacher performance in ways that few other districts can. And, the strategic plan sets the
ambitious goal of having 90% of all teachers effective or highly effective by FYI7. Our analysis
and modeling shows that reaching this goal will require the district to pull hard on all available
human capital levers, from better precision in measurement, to excellent hiring, to dramatically
improved teacher growth. These materials explore the strategic evolutions and resource
reallocations that we think will be required to build on the current Human Capital system to
reach the ambitious 90% goal. We also estimate the projected cost of the teacher compensation
system in FYI7, once the district has reached its 90% goal, and suggest a path to financial
sustainability. I think that even those of you who have seen earlier drafts of this over the past few
weeks will be surprised at the level of granularity of the strategic evolutions and investment
reallocations embedded in the path we've laid out for DCPS to achieve its strategic goals in a
cost sustainable manner. We are excited to engage with you in the discussion!

A few notes to guide your preparation for Tuesday:

1. As in prior sessions, we plan to spend most of our time together in discussion and not
presentation, so a review of the materials in advance will be important for DCPS to maximize the
value of the discussion.

2. We think the most important areas of discussion for Tuesday are Growth, Compensation

DCPS 001527



and Measurement (this will make sense when you see the material outline on slide 5) - please
prioritize your review of these sections.

3. Please come to the table with your questions, comments, and insights ready!

4. As always we're happy to touch base directly to clarify or explain further if you've got
questions in advance of the session. Otherwise, we look forward to engaging with you on
Tuesday.

Best,

TheERS Team

[cid:imageOO1.jpg@01 CD62D7. 8E9CE4FO]

Jonathan Travers I Director

Education Resource Strategies

1 Brook Street I Watertown, MA 02472

T: 617.607.8965 I F: 617.607.8957

ERSJr~t~gi_~_s_,Qrg<http;LLWWWJ~~[§Jr~t~gi~!LQIgL> I
jtravers@erstrategies.org<mailto:Name@erstrategies.org>

Rethinking Resources for Student Success

Explore School Budget
Hold' em<http://erstrategies.org/resources/details/school budget holdem/> to learn what's
possible in tough times.

Grade Your Government!
Share your thoughts on key DC Government services.
Check out the new grade.dc.gov and give your feedback via web, text or social media.
Learn more at www.grade.dc.gov
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From:
Sent:
To:
Subject:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, July 16, 20121:13 PM
Kamras, Jason (OCPS)
RE: Tomorrow's ERS meeting

It is up to you. I want us to feel comfortable having folks say we should employ extreme solutions (e.g. get rid of the
whole HC approach) without him feeling defensive or worried. While I'm not saying that I think folks will be changing
direction radically, I do want to have the flexibility for folks to express a desire for change.

If you think he can deal with that, you can have him come. If you would rather protect him or filter the information, you
should debrief with him later.

From: Kamras, Jason (OCPS)
Sent: Monday, July 16, 2012 1:03 PM
To: Weber, Peter (OCPS)
Subject: Tomorrow's ERS meeting

Would you be up for me bringing Scott? While I recognize your invite was to a subset Chiefs, Brian will also be there (of
course, I get the context on that) and Scott will be doing a lot of the follow-up strategic work based on the discussion.

Jason Kamras
Chief of Human Capital

Office of Human Capital
District of Columbia Public Schools
1200 First Street, NE
Washington, DC 20002
T 202.442.5600
F 202.535.1491
E jason.kamras@dc.gov
W http://dcps.dc.gov

Grade Your Government!
Share your thoughts on key OC Government services.

Check out the new grade.dc.gov and give your feedback via web, text or social media.

Learn more at www.grade.dc.gov
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From:
Sent:
To:
Cc:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, July 16, 2012 1:02 PM
Henderson, Kaya (OCPS)
Williams-Skelton, Angela (OCPS)
FW: Materials for Tuesday
image001.jpg; OC-20120717 HC Session SENT.pdf

For tomorrow's conversation with ERS.

Grade Your Government!
Share your thoughts on key DC Government services.

Check out the new grade.dc.gov and give your feedback via web, text or social media.

Learn more at www.grade.dc.gov

From: Jonathan Travers [mailto:jtravers@erstrategies.org]
Sent: Sunday, July 15, 2012 10:33 PM
To: Weber, Peter (DCPS)
Cc: Chris Lewis; Kristen Ferris
Subject: Materials for Tuesday

Pete - here's a PDF of the materials for Tuesday... hoping you can send out to all attendees tomorrow morning along
with the cover note below or something like it. Happy to touch base directly first thing as you see fit. Just let us know.

All,

We are looking forward to our session together this coming Tuesday. We approach our exploration of DCPS Human
Capital strategy and resource allocation with both sense of possibility/excitement and great humility, as the work the
district has done to date is at the forefront of districts around the nation.

Over the past few years DCPS has put a system of evaluation into place that allows the district to measure teacher
performance in ways that few other districts can. And, the strategic plan sets the ambitious goal of having 90% of all
teachers effective or highly effective by FY17. Our analysis and modeling shows that reaching this goal will require the
district to pull hard on all available human capital levers, from better precision in measurement, to excellent hiring, to
dramatically improved teacher growth. These materials explore the strategic evolutions and resource reallocations that
we think will be required to build on the current Human Capital system to reach the ambitious 90% goal. We also
estimate the projected cost of the teacher compensation system in FY17, once the district has reached its 90% goal, and
suggest a path to financial sustainability. I think that even those of you who have seen earlier drafts of this over the past
few weeks will be surprised at the level of granularity of the strategic evolutions and investment reallocations
embedded in the path we've laid out for DCPS to achieve its strategic goals in a cost sustainable manner. We are excited
to engage with you in the discussion!

A few notes to guide your preparation for Tuesday:
1. As in prior sessions, we plan to spend most of our time together in discussion and not presentation, so a review

of the materials in advance will be important for DCPS to maximize the value of the discussion.
2. We think the most important areas of discussion for Tuesday are Growth, Compensation and Measurement (this

will make sense when you see the material outline on slide 5) - please prioritize your review of these sections.
3. Please come to the table with your questions, comments, and insights ready!
4. As always we're happy to touch base directly to clarify or explain further if you've got questions in advance of

the session. Otherwise, we look forward to engaging with you on Tuesday.
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Best.

The ERS Team

ERS
Jonathan Travers I Director
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.607.8965 I F: 617.607.8957

ERStrategles.org I ltravers@erstrategles.org

Rethinking Resources for Student Success

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Cc:
Subject:
Attachments:

Yup. sent.

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, July 16, 2012 11:42 AM
Jonathan Travers
Kristen Ferris
RE: Materials for Tuesday
image001.jpg

From: Jonathan Travers [mailto:jtravers@erstrategies.org]
Sent: Monday, July 16, 2012 11 :40 AM
To: Weber, Peter (OCPS)
Cc: Kristen Ferris
Subject: RE: Materials for Tuesday

Hey...just confirming you've sent or are about to send this out to the meeting participants?

Jonathan Travers I Director
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.607.8965 I F: 617.607.8957

ERStrategles.org I ltravers@erstrategles.org

Rethinking Resources for Student Success

Explore School Budget Hold'em to learn what's possible In tough times.

From: Jonathan Travers
Sent: Sunday, July 15, 2012 10:33 PM
To: Weber, Peter (OCPS-OOC)
Cc: Chris Lewis; Kristen Ferris
Subject: Materials for Tuesday

Pete - here's a PDF of the materials for Tuesday... hoping you can send out to all attendees tomorrow morning along
with the cover note below or something like it. Happy to touch base directly first thing as you see fit. Just let us know.

All,

We are looking forward to our session together this coming Tuesday. We approach our exploration of DCPS Human
Capital strategy and resource allocation with both sense of possibility/excitement and great humility, as the work the
district has done to date is at the forefront of districts around the nation.

Over the past few years DCPS has put a system of evaluation into place that allows the district to measure teacher
performance in ways that few other districts can. And, the strategic plan sets the ambitious goal of having 90% of all
teachers effective or highly effective by FY17. Our analysis and modeling shows that reaching this goal will require the
district to pull hard on all available human capital levers, from better precision in measurement, to excellent hiring, to
dramatically improved teacher growth. These materials explore the strategic evolutions and resource reallocations that
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we think will be required to build on the current Human Capital system to reach the ambitious 90% goal. We also
estimate the projected cost of the teacher compensation system in FY17, once the district has reached its 90% goal, and
suggest a path to financial sustainability. I think that even those of you who have seen earlier drafts of this over the past
few weeks will be surprised at the level of granularity of the strategic evolutions and investment reallocations
embedded in the path we've laid out for DCPS to achieve its strategic goals in a cost sustainable manner. We are excited
to engage with you in the discussion!

A few notes to guide your preparation for Tuesday:
1. As in prior sessions, we plan to spend most of our time together in discussion and not presentation, so a review

of the materials in advance will be important for DCPS to maximize the value of the discussion.
2. We think the most important areas of discussion for Tuesday are Growth, Compensation and Measurement (this

will make sense when you see the material outline on slide 5) - please prioritize your review of these sections.
3. Please come to the table with your questions, comments, and insights ready!
4. As always we're happy to touch base directly to clarify or explain further if you've got questions in advance of

the session. Otherwise, we look forward to engaging with you on Tuesday.

Best,

The ERS Team

Jonathan Travers I Director
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.607.8965 I F: 617.607.8957

ERStrategles.org I ltravers@erstrategles.org

Rethinking Resources for Student Success

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, July 09,201210:59 AM
Kara Honeycutt
RE: Checking in with ERS at 11?
image001.jpg

Nope. Kristen is traveling. Nothing until next week.

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org]
Sent: Monday, July 09, 2012 10:57 AM
To: Weber, Peter (OCPS)
Subject: Checking in with ERS at 11?

Kara Honeycutt
Portfolio Director 1 D.C. Public Education Fund
P: (202) 716-35021 F: (202) 280-1407
E: khoneycutt@dceducationfund.org
W: w.V)iV)U;l.9.~g.l:!9.§tj.Ql1f.l,I.l1g:.Qr.g

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers.
To learn more visit www.standingovationfordcteachers.org.

Supporting an innovative, world-class school system in our nation's capital with an engaged community ofphilanthropists and business leaders.

Follow us on f.?Q~.Q.Q9.~ and Iw.[tt~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, June 25,20122:06 PM
Kristen Ferris
RE: Now also have something 930-11 tomorrow
image001.jpg

ERS

Let's do 1:30. Does that work?

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Monday, June 25, 2012 1:37 PM
To: Weber, Peter (OCPS)
Subject: Now also have something 930-11 tomorrow

So, open times are (1) before 930,11-2, and after 3.

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Tuesday, June 19, 2012 5:54 PM
Rauch, Jessica (DCPS)
RE: Deck for pre-read
image001.jpg

Oh, I sent it out.+ Just haven+t close the loop with them. Will do that now.

From: Rauch, Jessica (DCPS)
Sent: Tuesday, June 19, 2012 5:51 PM
To: Weber, Peter (DCPS)
Subject: Fw: Deck for pre-read

Fyi. I plan to say I poked you and you'll be in touch.

Grade Your Government!
Share your thoughts on key DC Government services.

Check out the new grade.dc.gov and give your feedback via web, text or social media.

Learn more at www.grade.dc.gov

From: Kristen Ferris <kferris@erstrategies.org>
To: Rauch, Jessica (DCPS)
Sent: Tue Jun 19 17:47:482012
Subject: FW: Deck for pre-read

Hi Jessica,

I sent the note below to Pete this morning with the attached materials to go out for as a pre-read for our management

team meeting on Thursday. I haven+t heard back from him and just tried his cell but didn+t get him. Any idea if these

have gone out? It+s very possible that Pete already sent it and just didn+t copy us, but just want to make sure and
can+t seem to get in touch with him!

Thanks for the help,
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series ~Practical Tools for District Reform.~
Resource guides and online tools available at gQW?-?-K,Q@.

Explore School Budget Hold+em to learn what+s possible In tough times.
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I::RS

From: Kristen Ferris
Sent: Tuesday, June 19, 2012 9:15 AM
To: 'Weber, Peter (DCPS)'
Cc: Jonathan Travers; David Bloom
Subject: Deck for pre-read

Attached is the deck to go out for pre-read. Below is a covernote. As always, feel free to revise. Would really like to
connect with you once more on facilitation before Thursday morning. Let me know if there are times today or tomorrow
that would work for you. Thanks,
Kristen

All,

Attached are materials for our session to discuss High School Design on Thursday. The essential question they explore is:
What are the highest priority school design changes and resource reallocations necessary for DCPS to achieve Strat Plan
goals across the current HS portfolio and to work to fundamentally shift the distribution of student need over time?

We+re really excited to get into the substance of this with you + we think there is a critical set of decisions the system
will have to make in the next few years around high school strategy and resulting resource reallocation. These slides tell
that story and recommend a set of actions that we think are the minimum actions the district would have to take to
reach its Strat Plan goals.

As with last time, we are relying on you to come to Thursday+s session having reviewed these materials and are hoping
to spend most of our time having a discussion focusing on two questions:

? What are your big takeaways with respect to high school resource use?

? What does this mean for the big changes the district will have to undertake to meet its strategic goals?

Looking forward to tomorrow,
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series ~Practical Tools for District Reform.~
Resource guides and online tools available at /x!WggKQ(g.

Explore School Budget Hold+em to learn what+s possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Tuesday, June 12, 2012 12:41 PM
Henderson, Kaya (OCPS)
FW: Oeck
High school prez draft v14_PREWIRESENT20120611.pdf; image001.jpg

Here is ERS' deck for our next MT retreat.

Download DC311 and Start Reporting Today!
With the new OC311 free smartphone app, reporting an issue to 311 is now easier than ever.

Currently available in the iTunes App Store and in the Android Marketplace.

Learn more at www.ouc.dc.gov

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Monday, June 11, 2012 11 :37 AM
To: Weber, Peter (OCPS)
Cc: Jonathan Travers
Subject: Oeck

Hi - Deck attached with covernote below. Feel free to adjust language as you see fit & also make it come from you vs.
me.

All,

Attached are materials for our call on Tuesday morning. We have two primary objectives for our time together: (1) to
make sure those of you who know DC's high schools and high school strategy most deeply have a chance to engage
more deeply in these materials in preparation for our session with the larger management team next Thursday and (2)
to get your perspective on the most important conversation for the management team to have related to the
information presented here.

A note on the overall structure of these materials: The first section on the high school portfolio lays out why we think
turning around DC's large comprehensive HS will be particularly challenging. The remainder then explores what changes
to resource use we think would be necessary to make this turnaround successful.

Finally, we are still working to finish up/do a final check on a few analyses, and so the numbers included here are still
preliminary. If there are places where numbers you see don't seem plausibly right, please flag those for our
conversation. Similarly, where relevant, we would love you to flag any places where our language should be adjusted to
be more consistent with DCPS conventions/terms.

Best,
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

);B_S.tJ:9);~gl~~,-QJ:g I Isf~m~@~J:~tgt~gl~~_._QJ:g

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
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Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Tuesday, June 12, 2012 12:41 PM
kaya.henderson@dc.gov
FW: Deck
High school prez draft v14_PREWIRESENT20120611.pdf; image001.jpg

I::RS

Here is ERS' deck for our next MT retreat.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Monday, June 11, 2012 11 :37 AM
To: Weber, Peter (DCPS)
Cc: Jonathan Travers
Subject: Deck

Hi - Deck attached with covernote below. Feel free to adjust language as you see fit & also make it come from you vs.
me.

All,

Attached are materials for our call on Tuesday morning. We have two primary objectives for our time together: (1) to
make sure those of you who know DC's high schools and high school strategy most deeply have a chance to engage
more deeply in these materials in preparation for our session with the larger management team next Thursday and (2)
to get your perspective on the most important conversation for the management team to have related to the
information presented here.

A note on the overall structure of these materials: The first section on the high school portfolio lays out why we think
turning around DC's large comprehensive HS will be particularly challenging. The remainder then explores what changes
to resource use we think would be necessary to make this turnaround successful.

Finally, we are still working to finish up/do a final check on a few analyses, and so the numbers included here are still
preliminary. If there are places where numbers you see don't seem plausibly right, please flag those for our
conversation. Similarly, where relevant, we would love you to flag any places where our language should be adjusted to
be more consistent with DCPS conventions/terms.

Best,
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at edweek.orq.

Explore School Budget Hold'em to learn what's pOSSible In tough times.
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From:
Sent:
To:
Subject:
Attachments:

Weber, Peter (OCPS) [peter.weber@dc.gov]
Monday, June 04, 2012 10:31 AM
Kristen Ferris; Montgomery, Ryan (OCPS)
RE: Anacostia class sizes
image001.jpg

ERS

Ryan, can you help out Kristen Ferris (included on this email). She is working with us on our effective use of resources
and has some questions about scheduling at Anacostia.

From: Kristen Ferris [mailto:kferris@erstrategies.org]
Sent: Wednesday, May 30, 2012 5:48 PM
To: Weber, Peter (OCPS)
Subject: Anacostia class sizes

Hi-

We are seeing very high class sizes at Anacostia - so high that we are concerned it is may be an indication of a larger
underlying data issue. Are you able to connect us with a scheduler there who can either verify what we are seeing or tell
us we're way off base?

Thanks!
Kristen

Knsten Burton Ferns I Manager
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617.600.4612 I F: 617.607.8957

ERStrategles.org I kferns@erstrategles.org

Rethinking Resources for Student Success
Check out the new ERS series "Practical Tools for District Reform. "
Resource guides and online tools available at /x!wggKQ(g.

Explore S_c:_bwlJ~~9g~U:tQl~r~m to learn what's pOSSible In tough times.
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From:
Sent:
To:
Subject:

Weber, Peter (DCPS) [peter.weber@dc.gov]
Monday, June 04, 2012 10:27 AM
Kara Honeycutt
RE: ERS Report

Not sure. Will get back to you.

-----Original Message-----
From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org]
Sent: Monday, June 04, 2012 10:26 AM
To: Weber, Peter (DCPS)
Subject: RE: ERS Report

Great, thanks Pete. Are you checking in with ERS at 11 today?

-----Original Message-----
From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov]
Sent: Monday, June 04, 2012 9:48 AM
To: Kara Honeycutt
Subject: RE: ERS Report

That's pretty good. You might also include that we are working to determine how we will
implement recommendations in Fy 2014 budgeting process. Not sure if this is a success or a
challenge at this point, but it is a thing to do.

Download DC311 and Start Reporting Today!
With the new DC311 free smart phone app, reporting an issue to 311 is now easier than ever.
Currently available in the iTunes App Store and in the Android Marketplace.
Learn more at www.ouc.dc.gov
-----Original Message-----
From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org]
Sent: Sunday, June 03, 2012 4:36 PM
To: Weber, Peter (DCPS)
Subject: ERS Report

Hi Pete,

I'm working on the progress report for CityBridge's funding of ERS. Below are my thoughts on
several successes and challenges to date. Let me know if these are the ones you would
highlight or if there are others. Ideally I would like to have 2-3 of each.

Successes
- Elementary design work - DCPS contract with ERS to pilot some initiatives with ES
principals
- Generally high engagement level of Chiefs

Challenges
- Scheduling/timeline extended - due to focus on IMPACT, Spring Break, DC CAS, etc.
- Integrating more findings into FY13 budget?

Thanks!
Kara
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From:
Sent:
To:
Cc:
Subject:

Needs from ODA

Needs from Pete for ODA

Watson, Naomi M. (DCPS) [Naomi.Watson@dc.gov]
Friday, December 07,20128:59 AM
Weber, Peter (DCPS)
Nomdedeu, Victoria (DCPS)
Pete I Naomi 1-1 agenda Dec 7

Hiring Needs

• Submitted waiver for Director of Analytics as we found a candidate. Any chance to move that forward?

Research Agenda
• Moving forward with it but do you have any feedback for Greg? Greg wanted your take on how to make this

agenda more valuable.

Chief search

• Ongoing questions about need to revisit what DCPS needs in a Chief. 1pm meeting today, can you attend?

• Have you recently blitzed your network?

Data Use
• What are the big questions DCPS is struggling with? Kaya? You? We need some focusing questions to guide

what data we provide and how we go about doing that.
o School consolidation
o Capital Commitment

• What is the current format available for Chiefs to use the data we present to inform any decisions?

OSSE Alignment

• Pras talked to you last week about leveling this up, our sense was that you needed to mull over this, what do
you see as the next steps?

School Stat/Goal Stat

• Update on roll out

Chancellor update

• Guidance on what she/you are looking for in these updates

Updates for Pete from ODA

ODA Ops Plan

• Working on a 1-2 pager of what the function of ODA is and high level overview of ODA. Have for you by
Monday.

Test Security
• PR/NW Clearly articulate in Weekly Updates for Chancellor the Test Security change being for 2013. Open

question for you regarding extent of following recommendations from A&M.
• PW to speak with Chancellor about new member ofTI Council
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School closures

• What are general data and accountability needs arising from the consolidations? Next steps for ODA LT to
create a list of what our questions or needs are.

Contracts

• Moving forward with EOC contract and PIA is moving forward.

OSSE alignment list

• SPED and ELL CAS subgroup data - OSSE has not updated the official data nor given any indication of when they

plan to do so.

• Date for CAS in 13-14 - LMR has been asking for this so we can publish the DCPS school calendar.

• Resource Guide 2013 was due Nov now due Dec

• Feedback from Supts on CAS 2013 Blueprint was mixed: 10th grade math blueprint - we asked repeatedly for
70% Geometry and we got 30% (up from 20%) which means 10th grade CAS is really a 9th grade test. Weighting

is off, relative to PARCC.

• TI incidents 2012 need to be signed off by Kayleen

• NPU materials tracking

• 2nd grade CAS logistics - read-aloud stems

• Timeline for 2013 CAS data release - especially composition

What is on the horizon?

• Updates from Pete from Management Team, Chiefs or One on One with Chancellor?

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Cc:
Subject:

Thompson, Theodore L. (OCPS) [theodore.thompson@dc.gov]
Monday, June 11,20125:43 PM
Rauch, Jessica (OCPS)
Oavis, John L. (OCPS)
Re: Turnaround Article Links for MT

Thanks. Also, I reviewed his comments some make sense. Others he lacked clarity around how some strategies were
coupled with other activities. I wasn't explicit however in showing that in the document. I also think he doesn't understand
the limitations of our system and the OCPS approach to school turnaround. Its not like Oenver,philly,chicago, or Houston.
We are just now beginning to define strategies that will help support a district strategy.

Thank you for sharing.

See you tomorrow.

Ted
Or. Theodore L Thompson
Oeputy Chief
Office of School Turnaround
Oistrict of Columbia Public Schools

Sent using my Blackberry

From: Rauch, Jessica (OCPS)
To: Thompson, Theodore L. (OCPS)
Sent: Mon Jun 11 17:22:322012
Subject: FW: Turnaround Article Links for MT

Ted,

Below you will find the articles I mentioned that I compiled for MT (they never had the chance to review). Not sure if
these are helpful but I thought I would forward in case you want to take a look.

Best,
Jessica

Download DC311 and Start Reporting Today!
With the new OC311 free smartphone app, reporting an issue to 311 is now easier than ever.

Currently available in the iTunes App Store and in the Android Marketplace.

Learn more at www.ouc.dc.gov

From: Rauch, Jessica (OCPS)
Sent: Monday, April 09, 201212:14 PM
To: Weber, Peter (aaC)
Subject: Turnaround Article Links for MT

Pete - here are a few articles we might wish to consider for Thursday's MT retreat. I'm still doing more research but this
is a starting point. Let me know if there is a specific model you'd like to see represented.

Turnaround Models
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Comparison to private sector success
http://educationnext.org/the-big-uturn/

Retry after failure - 2-year retry rate
(Need a culture shift that failure is OK)
http://publicimpact.com/publications/Public Impact Try Try Again Slide August 2009.pdf
Turnaround Fallacy - Need to close schools and start fresh
http://educationnext.org/the-turnaround-fallacy/

Supporting Strategies

Family Engagement - Building demand for change
http://publicimpact.com/images/stories/building demand for change in failing schools-Public Impact.pdf

Jessica Rauch
Director, Strategic Planning and Performance Management
Office of the Chief Advisor to the Chancellor

District of Columbia Public Schools
1200 First Street NE
Washington DC, 20002
T 202.719.6600
C 202.684.5050
F 202.442.5026
E jessica.rauch@dc.gov
W http://dcps.dc.gov
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From:
Sent:
To:
Cc:
Subject:
Attachments:

Swinburn, Cate (OCPS) [cate.swinburn@dc.gov]
Thursday, March 15,201210:29 PM
clewis@erstrategies.org
Weber, Peter (OCPS); kferris@erstrategies.org; Garrison, Greg (OCPS)
Re: student data pull
image001.jpg

Hi Chris,
Greg, copied here, can help make sure you get this. What's your timeline?
Thanks,
Cate

From: Chris Lewis <c1ewis@erstrategies.org>
To: Swinburn, Cate (OCPS)
Cc: Weber, Peter (OOC); Kristen Ferris <kferris@erstrategies.org>
Sent: Thu Mar 15 22:26:19 2012
Subject: student data pull

Cate,

In October, Steve Cartwright pulled a student demographics report for ERS that we've used for our analysis to date. We
need to get a fresh pull of the report, and with Steve gone, Pete suggested we ask you to pass us on to the appropriate
person. If someone can access the same report to pull a fresh snapshot, he called it
"DCPS_Student_Level_Data_Oct2011_Demographics" which he pulled on October 28, 2011. If that report is no longer
accessible, I can talk someone through the necessary report specs. Let me know who I should be in touch with.

Thanks,
Chris

Chnstopher LewIs I Pnnclpal Associate
Education Resource Strategies
1 Brook Street I Watertown, MA 02472
T: 617-600-7591 I F: 617.607.8957

E;gS);L~tt~_9L~_?_,QJg I ~!~Wl?@~[?t[9);~gl~?,-Q[g

Rethinking Resources for Student Success

Explore School Budget Hold'em to learn what's possible In tough times.
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From:
Sent:
To:
Subject:

Swinburn, Cate (DCPS) [cate.swinburn@dc.gov]
Tuesday, February 07,20129:22 PM
Weber, Peter (OOC)
Fw: DCPS Lead on IFF Next Steps

See below. Are you the pac for IFF plans and next steps? Anthony?

From: Kara Honeycutt <khoneycutt@dceducationfund.org>
To: Swinburn, Cate (DCPS)
Cc: Abigail Smith <ASmith@dceducationfund.org>
Sent: Tue Feb 07 17:09:202012
Subject: DCPS Lead on IFF Next Steps

Hi Cate,

I spoke with Ted Thompson earlier and he suggested I connect with you on DCPS' strategy post IFF study release. He
mentioned that you were coordinating the waiver application with OSSE and assumed you were also focused on
coordinating the relevant DCPS parties on IFF next steps. Is this accurate? DME has been asking us about who from
DCPS owns the next steps. There was zero representation from DCPS at the IFF briefing 2 weeks ago so there is some
concern about DCPS' focus on this work. Can you shed any light?

Additionally, the Education Fund is getting some questions on DCPS' take on the study and requests to speak to DCPS
people. So this is important both from internal (DCPS/DME) and external (donor) perspectives.

Thanks,

Kara

Kara Honeycutt
Portfolio Director 1 D.C. Public Education Fund
P: (202) 716-35021 F: (202) 280-1407
E: khoneycutt@dceducationfund.org
W: www.dceducationfund.org

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools.

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:

Subject:

Sutton, Fonda (OOC) [fonda.sutton2@dc.gov]
Wednesday, February 29,20125:29 PM
Gordon, Dan (DCPS-OOC); Weber, Peter (DCPS); King, Mark (DCPS); Davis, John L.
(DCPS-OOC); Wright, Carey (DCPS)
RE: Wells

He did, indeed. Noted in a parent's recount of the meeting that Claudia has.

FS

From: Gordon, Dan (aaC)
Sent: Wed 2/29/2012 5:25 PM
To: Sutton, Fonda (aaC); Weber, Peter (aaC); King, Mark (DCPS); Davis, John L. (aaC); Wright, Carey (DCPS)
Subject: Wells

Hi all. Just wanted to pass along something that Bob Smith, our IB manager, told me about his recent

conversation with Natalie Gordon, principal at Jefferson Academy:

FYI, Ms Gordon told me that parents at a community meeting with Councilmen Wells last week heard him suggest that
he would like to see Jefferson MS closed and that parents at Brent ES instead look to Eliot-Hine MS. From other sources I
believe he said while he has no control over school closures this is what he would like to see. Nevertheless, he has
created a commotion in ward 6.

Just thought you'd all want to know...
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From:
Sent:
To:
Cc:
Subject:

Josephine -

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Friday, November 16,20121:41 PM
Robinson, Josephine B. (OCPS)
Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
RE: INVITATION: Consolidation Oiscussion with Chancellor Henderson

In case someone comments, you should know I sent the same email announcing the proposal to the State Board on
Tuesday afternoon - excluding the invitation for your briefing.

I think we should get a signal from Lisa and/or Pete and you whether you'll be the contact for the State Board and ANCs
going forward. Let me know and I can direct items related to them to you.

FS

Fonda Sutton
Office of the Chancellor

District of Columbia Public Schools

202.442.5035

From: Robinson, Josephine B. (OCPS)
Sent: Friday, November 16, 2012 11:22 AM
To: Sutton, Fonda (OCPS)
Subject: FW: INVITATION: Consolidation Oiscussion with Chancellor Henderson

fyi

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!

From: Robinson, Josephine B. (OCPS)
Sent: Friday, November 16, 2012 9:15 AM
To: Trabue, Ted (OSSE); Slover, Laura (OSSE); Mara, Patrick (OSSE); Lord, Mary (OSSE); Anderson, Kamili (OSSE);
Jones, Mark A. (OSSE); Warren-Jones, Monica (OSSE); 'Oorothy Oougas (Oorothy.Oouglas@dc.gov)'; White, Trayon
(OSSE); 'jack@jackjacobsondc.com'; 'karen.williams4@verizon.net'
Cc: Alvarez, Jose (OSSE)
Subject: INVITATION: Consolidation Oiscussion with Chancellor Henderson

Dear State Board of Education Members and Members-Elect,
As you know, Chancellor Kaya Henderson just released a proposal to consolidate and reorganize our school system to
better support the five big goals we announced last spring when we released our strategic plan, A Capital
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Commitment. I have attached the overview of the proposal but you can access the full proposal and school specific

information at www.dcps.dc.gov.

Chancellor Henderson is deeply committed to working with our parents and school community leaders to ensure our

final consolidation plan represents the best path for success for our students. Chancellor Henderson is interested in
hearing your feedback and suggestions for improvement to the plan and would like you to join her and the Executive
Team at eSSE for a discussion of the plan on Tuesday, November 20, 2012 at 11:00 am at eSSE, 810 First Street, NE on
the 9th Floor.

Please respond to me with a copy to Jose Alvarez if you intend to join us. We look forward to the discussion.

Kindly,

Josephine

Josephine Bias Robinson

Chief, Office of Family and Public Engagement

District of Columbia Public Schools

202.442.5010
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From:
Sent:
To:
Subject:

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Wednesday, November 14,201210:03 AM
Weber, Peter (OCPS)
FW: Format for school consolidation hearing

She wants to present - and stay and listen. Feels it can't hurt.

Fonda Sutton
Office of the Chancellor

District of Columbia Public Schools

202.442.5035

From: Henderson, Kaya (OCPS)
Sent: Wednesday, November 14, 2012 9:46 AM
To: Mendelson, Phil (COUNCIL)
Cc: Sutton, Fonda (OCPS); Wadlington, Erika (Council)
Subject: RE: Format for school consolidation hearing

Chairman,

It makes sense to me to present the proposal before the public witnesses. I understand the limited time frame

and agree that questions for me should be held until Monday's hearing. It will take me about 20 minutes to go

through the presentation. Will that work?

Kaya

Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE
12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Mendelson, Phil (COUNCIL) [mailto:PMENOELSON@OCCOUNCIL.US]
Sent: Wednesday, November 14, 2012 9:28 AM
To: Henderson, Kaya (OCPS)
Cc: Sutton, Fonda (OCPS); Wadlington, Erika (Council)
Subject: Format for school consolidation hearing

Kaya,

Right now the format we have is that Thursday 4pm is public/citizen witnesses only, and Monday 2pm begins with you
both presenting your proposal and responding to Thursday's testimony. Would you prefer to present your proposal
tomorrow (Thursday), and then respond to testimony on Monday? If you present the proposal at the first hearing, I am
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concerned that your time at the table be limited, so as to maximize the time for citizen comment. Ordinarily, we ask the
Executive to testify at the end of a hearing - that would be Monday. But witnesses will be testifying in reaction to the
proposal, which will not yet have been presented. I want to emphasize, though, that if you present on Thursday, I will
want to limit the time and defer extensive questioning to Monday. What is your view?

You can email in response, or call me on 486-3871.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Fonda Sutton
Office of the Chancellor

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Wednesday, November 14,20129:31 AM
Weber, Peter (OCPS)
FW: Format for school consolidation hearing

District of Columbia Public Schools

202.442.5035

From: Mendelson, Phil (COUNCIL) [mailto:PMENOELSON@OCCOUNCIL.US]
Sent: Wednesday, November 14, 2012 9:28 AM
To: Henderson, Kaya (OCPS)
Cc: Sutton, Fonda (OCPS); Wadlington, Erika (Council)
Subject: Format for school consolidation hearing

Kaya,

Right now the format we have is that Thursday 4pm is public/citizen witnesses only, and Monday 2pm begins with you
both presenting your proposal and responding to Thursday's testimony. Would you prefer to present your proposal
tomorrow (Thursday), and then respond to testimony on Monday? If you present the proposal at the first hearing, I am
concerned that your time at the table be limited, so as to maximize the time for citizen comment. Ordinarily, we ask the
Executive to testify at the end of a hearing - that would be Monday. But witnesses will be testifying in reaction to the
proposal, which will not yet have been presented. I want to emphasize, though, that if you present on Thursday, I will
want to limit the time and defer extensive questioning to Monday. What is your view?

You can email in response, or call me on 486-3871.

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Wednesday, November 07,20125:35 PM
Ruda, Lisa M. (OCPS)
Re: Proposed changes in feeder schools and school boundarie

Totally. Me too actually (mom is driving me bonkers!)

Fonda Sutton
Office of the Chancellor
OC Public Schools
(202) 442-5035

From: Ruda, Lisa M. (OCPS)
To: Sutton, Fonda (OCPS)
Sent: Wed Nov 07 17:31:452012
Subject: Re: Proposed changes in feeder schools and school boundarie

My niece is making her confirmation tonight and I'm here sponsor. Tomorrow would be way better for me.

LMR

On Nov 7,2012, at 3:33 PM, "Sutton, Fonda (DCPS)" <fQ!JJjJ~Ls.!JJt9n2:@Jlg_,gQY>wrote:

Smiling ... Can we talk after 5?

Fonda Sutton
Office of the Chancellor
OC Public Schools
(202) 442-5035

From: Ruda, Lisa M. (OCPS)
To: Sutton, Fonda (OCPS)
Sent: Wed Nov 07 15:21:062012
Subject: Re: Proposed changes in feeder schools and school boundarie

Let me know if you want some quality Ruda-time to walk through the calendar.

LMR

On Nov 7,2012, at 2:50 PM, "Sutton, Fonda (DCPS)" <fonda.sutton2@dc.gov> wrote:

I got that. Just saying that we can't control what they publish. Also feel that the Friday
announcement is advance.

FS

Fonda Sutton
Office of the Chancellor
OC Public Schools
(202) 442-5035
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From: Robinson, Josephine B. (DCPS)
To: Sutton, Fonda (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS)
Sent: Wed Nov 07 14:47:51 2012
Subject: RE: Proposed changes in feeder schools and school boundarie

Thanks Fonda. Just to be clear, as I might be interpreting your message incorrectly, the
email below is from a parent, not a staffer who was noting that this information appears
on the website. So, this is now what the public expects and whatever understanding we
have with the chairman, we're already set up to get hits from the public about not
sharing information in advance.

At the end of the day, we're not sharing this information before Tuesday, but it is
something to note for the Chairman and members with respect to how this hearing was
publicized - that they misinformed the public about when they would receive
information.

From: Sutton, Fonda (DCPS)
Sent: Wednesday, November 07,20122:41 PM
To: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS)
Subject: Re: Proposed changes in feeder schools and school boundaries

Staffer taking license with their understanding of the timeline from the Chancellor's
previous conversation with the Chairman. I would not say that it is specifically binding.

FS

Fonda Sutton
Office of the Chancellor
DC Public Schools
(202) 442-5035

From: Robinson, Josephine B. (DCPS)
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Sutton, Fonda (DCPS)
Sent: Wed Nov 07 13:22:29 2012
Subject: FW: Proposed changes in feeder schools and school boundaries

Please note message below that states the council announcement indicates we would
share the proposal the week before the hearing, i.e. tomorrow.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the

event of an emergency call today at www.smart911.com.

Inform first responders in advance!

From: Pruitt, Sherilyn (HRSA) [mailto:SPruitt@hrsa.gov]
Sent: Wednesday, November 07,2012 1:18 PM
To: Henderson, Kaya (DCPS); Robinson, Josephine B. (DCPS)
Subject: Proposed changes in feeder schools and school boundaries
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The DC Council is holding a Public Oversight Hearing and Public Hearing by the
Committee of the Whole on Bill 19-734, the "School Boundary Review Act," and a
review of school closures within the District of Columbia Public Schools. The public
hearing will be held on Thursday, November 15, 2012 from 4:00 p.m. to 8:00 p.m.,
continuing Monday, November 19,2012, from 2:00 p.m. to 6:00 p.m.

The Council's website states that the Chancellor will have announced proposed school
closings the week before the hearing. This hearing will also examine legislation to
require DCPS to periodically review and adjust public school boundaries and feeder
patterns, and to report regularly on proposed changes.

Our school community would like to see the Chancellor's proposal as soon as possible so
we can prepare our testimony for the November 15 hearing. We must sign up to testify
by Tuesday, November 13, 2012, so we need to see the Chancellor's proposal well prior
to that date.

Please let me know where I can find that document, or better yet, please e-mail a copy
to me at sheriz6849@aol.com.
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From:
Sent:
To:
Subject:

Hmm. Guess I missed that.

Fonda Sutton
Office of the Chancellor
OC Public Schools
(202) 442-5035

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Wednesday, November 07,20122:54 PM
Robinson, Josephine B. (OCPS); Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Re: Proposed changes in feeder schools and school boundarie

From: Robinson, Josephine B. (OCPS)
To: Sutton, Fonda (OCPS); Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Sent: Wed Nov 07 14:52:102012
Subject: Re: Proposed changes in feeder schools and school boundarie

Got it. Announcement Is now Tuesday though.

Josephine Bias Robinson
Chief, Office of Family and Public Engagement
Oistrict of Columbia Public Schools

From: Sutton, Fonda (OCPS)
To: Robinson, Josephine B. (OCPS); Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Sent: Wed Nov 07 14:50:11 2012
Subject: Re: Proposed changes in feeder schools and school boundarie

I got that. Just saying that we can't control what they publish. Also feel that the Friday announcement is advance.

FS

Fonda Sutton
Office of the Chancellor
OC Public Schools
(202) 442-5035

From: Robinson, Josephine B. (OCPS)
To: Sutton, Fonda (OCPS); Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Sent: Wed Nov 07 14:47:51 2012
Subject: RE: Proposed changes in feeder schools and school boundarie

Thanks Fonda.• Just to be clear, as I might be interpreting your message incorrectly, the email below is from a parent,
not a staffer who was noting that this information appears on the website. So, this is now what the public expects and

whatever understanding we have with the chairman, we.re already set up to get hits from the public about not sharing
information in advance.

At the end of the day, we.re not sharing this information before Tuesday, but it is something to note for the Chairman
and members with respect to how this hearing was publicized" that they misinformed the public about when they
would receive information.•
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From: Sutton, Fonda (OCPS)
Sent: Wednesday, November 07,20122:41 PM
To: Robinson, Josephine B. (OCPS); Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Subject: Re: Proposed changes in feeder schools and school boundaries

Staffer taking license with their understanding of the timeline from the Chancellor's previous conversation with the
Chairman. I would not say that it is specifically binding.

FS

Fonda Sutton
Office of the Chancellor
OC Public Schools
(202) 442-5035

From: Robinson, Josephine B. (OCPS)
To: Weber, Peter (OCPS); Ruda, Lisa M. (OCPS); Sutton, Fonda (OCPS)
Sent: Wed Nov 07 13:22:29 2012
Subject: FW: Proposed changes in feeder schools and school boundaries

Please note message below that states the council announcement indicates we would share the proposal the week
before the hearing, i.e. tomorrow.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!

From: Pruitt, Sherilyn (HRSA) [mailto:SPruitt@hrsa.gov]
Sent: Wednesday, November 07,2012 1:18 PM
To: Henderson, Kaya (OCPS); Robinson, Josephine B. (OCPS)
Subject: Proposed changes in feeder schools and school boundaries

The DC Council is holding a Public Oversight Hearing and Public Hearing by the Committee of the Whole on Bill 19-734,

the +School Boundary Review Act,+ and a review of school closures within the District of Columbia Public Schools. The
public hearing will be held on Thursday, November 15, 2012 from 4:00 p.m. to 8:00 p.m., continuing Monday, November
19,2012, from 2:00 p.m. to 6:00 p.m.

The Council+s website states that the Chancellor will have announced proposed school closings the week before the
hearing. This hearing will also examine legislation to require DCPS to periodically review and adjust public school
boundaries and feeder patterns, and to report regularly on proposed changes.

Our school community would like to see the Chancellor's proposal as soon as possible so we can prepare our testimony
for the November 15 hearing. We must sign up to testify by Tuesday, November 13, 2012, so we need to see the

Chancellor+s proposal well prior to that date.

OCPS 001569



Please let me know where I can find that document, or better yet, please e-mail acopytomeatsheriz6849@aol.com.
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From:
Sent:
To:
Subject:

Fonda Sutton
Office of the Chancellor

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Friday, November 02,201212:26 PM
Weber, Peter (OCPS)
FW: OCPS at HSA Hearing

District of Columbia Public Schools

202.442.5035

From: Newman, Andrew (Council) [mailto:anewman@OCCOUNCIL.US]
Sent: Friday, November 02, 2012 12:25 PM
To: Sutton, Fonda (OCPS)
Cc: Coombs, John (EOM); OeGuzman, Anthony O. (OCPS)
Subject: RE: OCPS at HSA Hearing

Hi Fonda,

We are happy to have testify form OCPS at any hearing. However, I had not thought that OCPS would be the focus of the
HSA hearing since, as you know, it is an OSSE-run program. It would be nice to have Anthony or someone else talk
about the efforts OCPS is making to improve nutrition, health, and wellness - particularly health and physical education.

We are having trouble finding a date in November to hold this hearing. The one date - November 13 - that I thought
would work is already packed with Council hearings. Therefore, I think we'll need to push this hearing into Oecember,
which seems to work better for you as well.

Thanks,
Orew

From: Sutton, Fonda (OCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Thursday, November 01, 2012 1:46 PM
To: Newman, Andrew (Council)
Cc: Coombs, John (EOM); OeGuzman, Anthony O. (OCPS)
Subject: OCPS at HSA Hearing

Hi Drew-

I am checking in with you regarding your expectation about DCPS testifying at the hearing. Of course, we've been
preparing testimony, but the question keeps coming up since OSSE has been designated to provide the Executive
testimony. Should we continue to presume that we'll be included on the agenda?

We would also request your consideration for the latest possible date for the hearing as DCPS currently has 3 hearings
scheduled, being scheduled in the first few weeks of November (Truancy, 11/8; School Closures, 11/15 and 11/19) and
the food service contracting hearing that will be rescheduled soon. With Anthony prominently involved in most of these
topics, it is quite a heavy lift for his preparation, in addition to his regular responsibilities.

Thanks so much for your help,
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Fonda

Fonda Sutton
Deputy Chief of Staff
Intergovernmental Relations and Legislative Affairs

District of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
T 202.442.5035
F 202.442.5026
E fonda.sutton2@dc.gov
W dcps.dc.gov

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications
{311/911} and the Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:
Cc:
Subject:

Claudia -

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Friday, November 02,201212:17 PM
Lujan, Claudia (OCPS)
Ruda, Lisa M. (OCPS); Weber, Peter (OCPS)
FW: info on River Terrace ES closure announcement and recruitment support

Is there a document that describes the timeline, meetings requirements etc. that the Chancellor has to follow for school
closings? CM Alexander's office is very, very concerned. Questioning the timing of our announcement, etc.

FS

Fonda Sutton
Office of the Chancellor

District of Columbia Public Schools

202.442.5035

From: Norflis, Terrance (Council) [mailto:TNorflis@OCCOUNCIL.US]
Sent: Wednesday, September 28, 2011 4:08 PM
To: Sutton, Fonda (OCPS)
Cc: Iheanacho, Nancy (OCPS); Lujan, Claudia (OCPS)
Subject: RE: info on River Terrace ES closure announcement and recruitment support

Thanks for the information, Fonda, within the desired turnaround time. Much appreciated.

Just quickly, when did Ms. Yeager leave?

Terrance

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 28, 2011 3: 11 PM
To: Norflis, Terrance (Council)
Cc: Iheanacho, Nancy (OCPS-OOC); Lujan, Claudia (OCPS)
Subject: info on River Terrace ES closure announcement and recruitment support

Terrance -

Our recruitment support for River Terrace ES began after the announcement was made that the school would not be
closed at the end of the SYlO-l1 school year. Our first meeting was held on 3/11/2011 and support was provided
through the spring semester. We held several recruitment meetings at the school with Principal Foster and several
school staff, but it's my impression that there was very little follow-up on their end and the school volunteers did not
materialize. To your questions:

1. The names, positions/titles and contact information (phone + email) of all in DCPS who have been assigned to
work on the River Terrace issue,
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• Claudia Lujan, Director of Student Recruitment and Enrollment, 202-719-6598 (previously, Margie
Yeager - who has left DCPS, but worked closely with Claudia and Nancy)

• Nancy Iheanacho, Program Assistant, 202- 719-6595

2. The enrollment number that would be sufficient for the school to stay open beyond the current school year?
We do not have an explicit number, however, as a general rule, we have talked about 300 as the minimum size
for an elementary school to support a solid ES program.

3. What steps DCPS has taken to help community members and school officials to boost enrollment?

• Selected River Terrace as a recruitment school for SY 10-11

• Provided targeted supports such as:
• Support to develop their school website and Facebook site
• Provided a list of ANC and other community/civic association meetings in the area; and

identified school-level people who could outreach to those groups as ambassadors
• Worked with the school to develop messaging about what makes their school great
• Printed flyers and brochures for them to distribute at bus stops, grocery stores, etc.
• Explored the option of bus shelter ads. (The school was considering doing some fund-raising for

this)
• Helped them organize school level enrollment events and suggested local newspapers to reach

out to in order to generate free media coverage

I'd sent the following information a while back to Amin. I'm copying below what I sent him about the school closure
process, as well as the link to the public information about last year's proposal to close River Terrace and the decision
making process that DCPS underwent.

School Closures: A Process Overview

DCPS continues to have excess space in many schools across the city, with excess physical capacity compared to the
number of students who are enrolled. While there are a handful of schools in parts of the city that are full or
overcrowded, the majority of our schools are relatively underused - which represents a financial strain for the school
system. Small schools that are under-enrolled have large capital and operating costs and siphon resources from other
schools across the city. To address this issue, DCPS undertakes an annual analysis to determine if there is right-sizing
that should take place.

Criteria for Closure

DCPS makes closure proposal decisions based on two primary factors: total enrollment and enrollment change over a
five year period. With rare exception, we have only considered schools that meet both of these primary criteria - that
is, schools both being below the median enrollment for schools of the same level (ES/MS/HS) and above the median
enrollment decline for schools of that level (eg., ES, MS, HS). (The reason for using both of these criteria in combination
is to recognize that there are some school buildings that are very small, but full, popular, and/or high-performing.
Alternatively, there are schools that may be above the median decline over five years but still have large enough
enrollments to run an effective program).

For schools that meet both of the primary criteria, we then consider a range of secondary factors, including geographic
isolation, facility quality, capacity of receiving schools, NCLB status, school program, and student achievement. We
would be unlikely to close a school with a very good NCLB status (not in any kind of corrective action or restructuring),
but might be more likely to close a school in year 2 of restructuring. Closure is one of the allowable options for school
restructuring under NCLB.

In the fall, DCPS conducts this analysis of schools that may meet the criteria and develops an initial list of potential
schools to close. These schools are then internally vetted and the Chancellor makes a decision as to which schools will
be proposed for closure in the fall. A full public engagement process follows this announcement.
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On last year's proposal to close River Terrace:
http://dcps.dc.gov/DCPS/Learn+About+Schools/School+Changes+for+SY+2011-2012

Best,
FS

Fonda Sutton
Office of the Chancellor

202.442.5035 (desk)

202.321.2273 (cell)

From: Norflis, Terrance (Council) [mailto:TNorflis@DCCaUNCIL.US]
Sent: Monday, September 26, 2011 7:15 PM
To: Sutton, Fonda (aaC)
Subject: RE: River Terrace

Thanks.

Terrance

From: Sutton, Fonda (aaC) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 26, 2011 6:17 PM
To: Norflis, Terrance (Council)
Subject: RE: River Terrace

I will get this to you after tomorrow's hearing, Terrance. Promise.
FS

Fonda Sutton
Office of the Chancellor

202.442.5035 (desk)

202.321.2273 (cell)

From: Norflis, Terrance (Council) [mailto:TNorflis@DCCaUNCIL.US]
Sent: Monday, September 26, 2011 6:00 PM
To: Sutton, Fonda (aaC)
Subject: FW: River Terrace

Fonda,

Happy Monday, again. I just wanted to follow-up to see if you had any information on the request below. Is there
someone you'd recommend I contact directly?

Terrance
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

From: Norflis, Terrance (Council)
Sent: Monday, September 19, 2011 3:35 PM
To: Sutton, Fonda (DCPS-OOC)
Subject: River Terrace

Fonda,

Happy Monday to you. I hope the weekend went well.

I ran into a constituent who mentioned River Terrace ES. Can you send me:

4. The names, positions/titles and contact information (phone + email) of all in DCPS who have been assigned to
work on the River Terrace issue,

5. The enrollment number that would be sufficient for the school to stay open beyond the current school year, and
6. What steps DCPS has taken to help community members and school officials to boost enrollment.

On the last point, I seem to recall seeing a list of meetings that had been held. If such a list exists, I cannot locate an
electronic version, and I think it should have some updates to it.

Thanks again, Fonda. The sooner I can get the information, the better.

Terrance

Terrance Norflis
Legislative Director
Office of Ward 7 Council member Yvette M. Alexander
Council of the District of Columbia
1350 Pennsylvania Avenue NW, Suite 400
Washington, DC 20004
Tel: (202) 724-8068
Fax: (202) 741-0911
tnorflis@dccouncil.us

'!!.'!!.'!!.:'yy.~.t.t.~.~!.~X~.Q.g.~r:.9.r.g
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From:
Sent:
To:
Subject:

11:45 with Mr. Barry.

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Friday, September 28,20123:33 PM
Weber, Peter (OCPS); Williams, Shereen L. (OCPS); Williams-Skelton, Angela (OCPS)
RE: HOLO//Meeting w/CMembers re: School Closing

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Orig inaI Appointment-----
From: Williams-Skelton, Angela (OCPS) On Behalf Of Henderson, Kaya (OCPS)
Sent: Friday, September 28, 2012 3: 12 PM
To: Sutton, Fonda (OCPS); Weber, Peter (OCPS); Williams, Shereen L. (OCPS); Williams-Skelton, Angela (OCPS)
Subject: HOLOjjMeeting wjCMembers re: School Closing
When: Wednesday, October 17, 2012 9:00 AM-12:00 PM (GMT-05:00) Eastern Time (US & Canada).
Where: WBjjPoe: Fonda

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up
for critical emergency alerts, go to www.72hours.dc.gov.

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Friday, September 28, 2012 1:29 PM
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS)
Subject: RE: The process on School Closings

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can
schedule it the next week?

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the
second week of October. She'll need to talk to at least 8 of the council members if not all of them.

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan
(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we
can hold.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Friday, September 28, 2012 1:25 PM
To: Weber, Peter (DCPS)
Subject: FW: The process on School Closings
Importance: High
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Fonda Sutton

Office of the Chancellor

District of Columbia Public Schools

202.442.5035

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Friday, September 28, 2012 1:26 PM
To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council); Thompson, Mary (Council)

Subject: RE: The process on School Closings

Importance: High

Hi Fonda,

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know.

Chan Tei c. DuRant, Esq.

Legislative Counsel

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia

1350 Pennsylvania Ave, NW

Suite 102

Washington, DC 20004
(202) 724-8045 (office)

(202) 724-8148 (direct)

(202) 724-8055 (fax)

cdurant@dccouncil.us

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Monday, September 24, 2012 4:32 PM

To: DuRant, Chan Tei (Council)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for

her to sign. I checked in on the status and learned she preferred to meet.

Fonda Sutton

Office of the Chancellor

District of Columbia Public Schools

202.442.5035

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Monday, September 24, 2012 4:08 PM

To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

DCPS 001581



Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing

the response last week. I think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei c. DuRant, Esq.

Legislative Counsel
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia
1350 Pennsylvania Ave, NW

Suite 102
Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Monday, September 24, 2012 4:03 PM

To: DuRant, Chan Tei (Council)

Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet
with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public
announcements.

FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Monday, September 24, 2012 3:50 PM

To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei c. DuRant, Esq.

DCPS 001582



Legislative Counsel
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia
1350 Pennsylvania Ave, NW
Suite 102
Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor;
there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved
by Council?

Chan Tei c. DuRant, Esq.
Legislative Counsel
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia
1350 Pennsylvania Ave, NW
Suite 102
Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 20123:27 PM

DCPS 001583



To: DuRant, Chan Tei (Council)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton

Office of the Chancellor
202.442.5035 (desk)

202.321.2273 (cell)

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj

Sent: Tuesday, September 18, 20122:47 PM

To: Sutton, Fonda (DCPS)

Cc: Arnold, Kathy (Council)

Subject: RE: School Closings in Ward 8

Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal

structure of the process and explain where we are in the process presently. Could you please provide the CM with an

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer

has ended, if you could give us a more detailed update, that would be very much appreciated.

Thank you,

Chan Tei

Chan Tei c. DuRant, Esq.

Legislative Counsel

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia

1350 Pennsylvania Ave, NW

Suite 102

Washington, DC 20004
(202) 724-8045 (office)

(202) 724-8148 (direct)

(202) 724-8055 (fax)

cdurant@dccouncil.us

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj

Sent: Monday, September 10, 2012 3:20 PM

To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)

Subject: RE: School Closings in Ward 8

Hi Kathy -

DCPS 001584



We are working internally right now on timelines and process, and there are no decisions on specific school closures at

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the

loop.

FS

Fonda Sutton

Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools

1200 First Street, NE

Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare &
to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj

Sent: Monday, September 10, 2012 2:31 PM

To: Sutton, Fonda (DCPS)

Cc: DuRant, Chan Tei (Council)

Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities

plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the

Summer, are committees set up to include community representatives, etc.

Look forward to hearing from you.

Kathy Arnold

Staff Assistant for Education

Office of Councilman Marion Barry

102 Wilson Building

Washington, DC 20004
202-724-8046

DCPS 001585



From:
Sent:
To:
Subject:

Yes - thank you both

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Friday, September 28,20121 :32 PM
Williams-Skelton, Angela (DCPS); Weber, Peter (DCPS)
RE: The process on School Closings

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: Williams-Skelton, Angela (DCPS)
Sent: Friday, September 28, 2012 1:32 PM
To: Weber, Peter (DCPS); Sutton, Fonda (DCPS)
Subject: RE: The process on School Closings

Sure ... I can work with Fonda.

Fonda ... can you come in around 3pm today. I'm out of the office next week returning on
Wednesday ... I would like to take care of this today if possible.

Best,
Angela

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Friday, September 28, 2012 1:29 PM
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS)
Subject: RE: The process on School Closings

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is
there a possibility we can schedule it the next week?

It might make sense to try to find a full day when Kaya can run around the Wilson building to
have these meetings in the second week of October. She'll need to talk to at least 8 of the
council members if not all of them.

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule
until we have a game plan (likely early next week), but since ang is out next week, we should
see if there is a day the second week of oct. that we can hold.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Friday, September 28, 2012 1:25 PM
To: Weber, Peter (DCPS)
Subject: FW: The process on School Closings
Importance: High

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

DCPS 001586



-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Friday, September 28, 2012 1:26 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council); Thompson, Mary (Council)
Subject: RE: The process on School Closings
Importance: High

Hi Fonda,

I'm following up on this matter. Can the Chancellor's discussion wjCMB be scheduled now?
Please let me know.

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:32 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and
it was being edited for her to sign. I checked in on the status and learned she preferred to
meet.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 4:08 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll
be too happy about this being as though he requested the info a week ago and I told him on
Friday that the Chancellor was working on editing and signing the response last week. I
think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004

DCPS 001587



(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:03 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei -

The Chancellor has indicated that she wants to meet with the Councilmember instead to update
him. She has to meet with the Mayor and the Chairman first and we will be sure to schedule
time for her with CM Barry before any public announcements.

FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton

DCPS 001588



Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

DCPS 001589



Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education

DCPS 001590



Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046

DCPS 001591



From:
Sent:
To:
Subject:

Importance:

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Friday, September 28,20121 :25 PM
Weber, Peter (DCPS)
FW: The process on School Closings

High

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Friday, September 28, 2012 1:26 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council); Thompson, Mary (Council)
Subject: RE: The process on School Closings
Importance: High

Hi Fonda,

I'm following up on this matter. Can the Chancellor's discussion wjCMB be scheduled now?
Please let me know.

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:32 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and
it was being edited for her to sign. I checked in on the status and learned she preferred to
meet.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 4:08 PM
To: Sutton, Fonda (DCPS)

DCPS 001592



Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll
be too happy about this being as though he requested the info a week ago and I told him on
Friday that the Chancellor was working on editing and signing the response last week. I
think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:03 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei -

The Chancellor has indicated that she wants to meet with the Councilmember instead to update
him. She has to meet with the Mayor and the Chairman first and we will be sure to schedule
time for her with CM Barry before any public announcements.

FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)

DCPS 001593



cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)

DCPS 001594



Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)

DCPS 001595



Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046

DCPS 001596



From:
Sent:
To:
Cc:
Subject:

Sutton, Fonda (OCPS) [fonda.sutton2@dc.gov]
Thursday, September 27,20129:30 AM
Ruda, Lisa M. (OCPS); Weber, Peter (OCPS); OeGuzman, Anthony O. (OCPS)
Henderson, Kaya (OCPS); Lujan, Claudia (OCPS)
COW scheduling a hearing on OCPS school lunch contracts

I will call his office to find out the dealio...

Fonda Sutton
Office of the Chancellor

District of Columbia Public Schools

202.442.5035

From: Coombs, John (EOM)
Sent: Wednesday, September 26, 2012 5:44 PM
To: Leonard, Jennifer (EOM); Jackson, Janene (EOM); Ruda, Lisa M. (OCPS); Alvarez, Jose (OSSE); Sutton, Fonda (OCPS)
Cc: Salimi, Scheherazade (EOM)
Subject: RE: Summary of Ed meeting today

And just a heads up, I found out after the meeting that the Chairman is going to schedule a hearing on November 1 or 2.
specifically on the school lunch contracts. He didn)t want to merge it with the Healthy Schools hearing.

From: Leonard, Jennifer (EOM)
Sent: Wednesday, September 26,2012 5:41 PM
To: Coombs, John (EOM); Jackson, Janene (EOM); Ruda, Lisa M. (OCPS); Alvarez, Jose (OSSE); Sutton, Fonda (OCPS)
Cc: Salimi, Scheherazade (EOM)
Subject: Summary of Ed meeting today

Hi Everyone,

Because we discussed quite a few things, some of which are important as we move forward over the next few

weeks, thought I'd send a summary (see below). Please let me know if I missed anything of significance or

didn't capture something correctly.

Thanks,

Jennifer

1. Council Briefings/Meetings - please keep all of us in the loop when headed to Council on any given

issue.

2. Legislation / Hearings

a. Extended Oay - more on McOuffie's bill when I see the next draft; his office says it will be

introduced next Tues

b. School Board - Janene will talk to Mayor about EOM position on this

c. Military Families - OSSE will testify

d. Healthy Schools hearing on the 29th

OCPS 001597



3. Enrollment Audit - OSSE says it will send us the link to the handbook, which contains the timeline for
the work and completion

4. Enrollment Projections - we need to standardize the process by which OSSE is used to check in with I
verify enrollment projections for all LEAs

5. Mobility Study - OSSE to provide information on its mobility study
6. Community Conversations - DME's last one is Oct 1, from 5:30-9 at Amidon-Bowen; Recommendations

report will come out mid-October, with draft provided to PCSB, OSSE and DCPS for review before
finalizing

7. Scorecards - DCPS to let us know timing of report cards being published and how they will be used this
year; DME will ask PCSB the same of its PMF

8. School Closures - DCPS to give ed cluster updated talking points so we have standardized response
when asked about them

9. Athletics Fund - OPLA to work to get this to Council asap
10. Graduation Rates - OSSE planning to release the week of Oct 12th
11. PCSB Participation - DME will reach out to PCSB to participate on these calls on a bi-weekly basis

12. In person meetings - we should try to convene in person about l/month. Will try to coordinate wi
hearing schedule.

Jennifer Guste Leonard
Chief of Staff
Office of the Deputy Mayor for Education
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.
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From:
Sent:
To:
Subject:

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Monday, September 24,20124:12 PM
Weber, Peter (DCPS)
FW: School Closings in Ward 8

I told her I understand, but the right order of things is for the Chancellor to be able to
speak with the Mayor and the Chairman first.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 4:08 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll
be too happy about this being as though he requested the info a week ago and I told him on
Friday that the Chancellor was working on editing and signing the response last week. I
think it will also be best for the Chancellor to relay this info directly.

Thanks again,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 24, 2012 4:03 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hi Chan Tei -

The Chancellor has indicated that she wants to meet with the Councilmember instead to update
him. She has to meet with the Mayor and the Chairman first and we will be sure to schedule
time for her with CM Barry before any public announcements.

FS

Fonda Sutton
Office of the Chancellor
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District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Monday, September 24, 2012 3:50 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Hey Fonda,

How's the response coming?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us
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-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

DCPS 001601



We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Subject:

Okay.

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Thursday, September 20,20126:10 PM
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS)
Re: DRAFT response to CM8 on School Closings

Fonda Sutton
Office of the Chancellor
DC Public Schools
(202) 442-5035

Original Message ----
From: Ruda, Lisa M. (DCPS)
To: Sutton, Fonda (DCPS); Lujan, Claudia (DCPS)
Sent: Thu Sep 20 18:00:46 2012
Subject: RE: DRAFT response to CM8 on School Closings

We should totally wait a couple of days -- at MT today, it was clear the Chancellor's
discussion with the Chair and other CMs is likely to happen next week (or the week after). I
think if we say something like "January 2013" and then come out with something in the next
two weeks, we will be a pickle.
LMR

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Thursday, September 20, 2012 5:58 PM
To: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS)
Subject: Fw: DRAFT response to CM8 on School Closings

Please send comments.

Fonda Sutton
Office of the Chancellor
DC Public Schools
(202) 442-5035

Original Message ----
From: Sutton, Fonda (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Sep 20 17:21:36 2012
Subject: DRAFT response to CM8 on School Closings

Pete - Will you review so I can send this over to CM Barry tomorrow?

Thanks,
FS

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

DCPS 001611



-----Original Message----
From: Weber, Peter (DCPS)
Sent: Wednesday, September 19, 2012 10:54 AM
To: Sutton, Fonda (DCPS)
Subject: RE: School Closings in Ward 8

Your answer is right, but we don't want to antagonize folks. Let's go with a "we will work
closely with council" tone on these things.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
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202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035
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Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Subject:

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Wednesday, September 19,201210:54 AM
Weber, Peter (DCPS)
RE: School Closings in Ward 8

Oh I didn't mean it that way. I' 11 fix it in my draft. : )

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message----
From: Weber, Peter (DCPS)
Sent: Wednesday, September 19, 2012 10:54 AM
To: Sutton, Fonda (DCPS)
Subject: RE: School Closings in Ward 8

Your answer is right, but we don't want to antagonize folks. Let's go with a "we will work
closely with council" tone on these things.

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Wednesday, September 19, 2012 10:21 AM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are
decided by the Chancellor; there is no Council approval.

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Wednesday, September 19, 2012 10:19 AM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also,
will the closings be approved by Council?

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
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(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Tuesday, September 18, 2012 3:27 PM
To: DuRant, Chan Tei (Council)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8

Sure thing. I will get with my colleagues leading this work and provide a formal response.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -
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We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046
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From:
Sent:
To:
Cc:
Subject:

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Tuesday, September 18,20127:24 PM
Lujan, Claudia (DCPS)
DeGuzman, Anthony D. (DCPS)
Re: School Closings in Ward 8

Yes.
Fonda Sutton
Office of the Chancellor
DC Public Schools
(202) 442-5035

Original Message ----
From: Lujan, Claudia (DCPS)
To: Sutton, Fonda (DCPS)
Cc: DeGuzman, Anthony D. (DCPS)
Sent: Tue Sep 18 19:21:08 2012
Subject: Re: School Closings in Ward 8

Yes, but I will be out most of tomorrow for a couple dental appointments. I can only do 9:15
- 9:45. Does that work?

----- Original Message ----
From: Sutton, Fonda (DCPS)
To: Lujan, Claudia (DCPS)
Cc: DeGuzman, Anthony D. (DCPS)
Sent: Tue Sep 18 17:36:32 2012
Subject: FW: School Closings in Ward 8

Claudia - can we sit for a few minutes to sketch out something to share with CM8?

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message----
From: Henderson, Kaya (DCPS)
Sent: Tuesday, September 18, 2012 4:53 PM
To: Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS)
Subject: RE: School Closings in Ward 8

Ok.

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202.535-1581
E kaya.henderson@dc.gov

DCPS 001628



Wdcps.dc.gov

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Tuesday, September 18, 2012 3:19 PM
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS)
Subject: FW: School Closings in Ward 8
Importance: High

So now the CM wants a formal response. I can work with Claudia to draft something for your
approval.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM
To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

DCPS 001629



Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046

DCPS 001630



From:
Sent:
To:
Cc:
Subject:

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Tuesday, September 18,20125:37 PM
Lujan, Claudia (DCPS)
DeGuzman, Anthony D. (DCPS)
FW: School Closings in Ward 8

Claudia - can we sit for a few minutes to sketch out something to share with CM8?

Fonda Sutton
Office of the Chancellor
District of Columbia Public Schools
202.442.5035

-----Original Message----
From: Henderson, Kaya (DCPS)
Sent: Tuesday, September 18, 2012 4:53 PM
To: Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS)
Subject: RE: School Closings in Ward 8

Ok.

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202.535-1581
E kaya.henderson@dc.gov
Wdcps.dc.gov

-----Original Message----
From: Sutton, Fonda (DCPS)
Sent: Tuesday, September 18, 2012 3:19 PM
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS)
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS)
Subject: FW: School Closings in Ward 8
Importance: High

So now the CM wants a formal response. I can work with Claudia to draft something for your
approval.

FS

Fonda Sutton
Office of the Chancellor
202.442.5035 (desk)
202.321.2273 (cell)

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US]
Sent: Tuesday, September 18, 2012 2:47 PM

DCPS 001634



To: Sutton, Fonda (DCPS)
Cc: Arnold, Kathy (Council)
Subject: RE: School Closings in Ward 8
Importance: High

Hi Fonda,

Thanks for this update. While we understand that no decisions have been made regarding
closures, the CM would like to know where we are in the process. Several advocates have
visited our offices and we are unable to convey the formal structure of the process and
explain where we are in the process presently. Could you please provide the CM with an
official response on where we are, what has taken place, the plan for community involvement,
etc.? It's our understanding, per the Chancellor, that community involvement was to begin
this past summer. Now that the summer has ended, if you could give us a more detailed
update, that would be very much appreciated.

Thank you,
Chan Tei

Chan Tei C. DuRant, Esq.
Legislative Counsel
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350
Pennsylvania Ave, NW Suite 102 Washington, DC 20004
(202) 724-8045 (office)
(202) 724-8148 (direct)
(202) 724-8055 (fax)
cdurant@dccouncil.us

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov]
Sent: Monday, September 10, 2012 3:20 PM
To: Arnold, Kathy (Council)
Cc: DuRant, Chan Tei (Council)
Subject: RE: School Closings in Ward 8

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on
specific school closures at the moment. The process will definitely involve stakeholders,
including Council offices. I will be sure to keep you in the loop.

FS

Fonda Sutton
Deputy Chief of Staff for Intergovernmental Affairs

DC Public Schools
1200 First Street, NE
Washington, DC 20002
(202) 442-5035

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US]
Sent: Monday, September 10, 2012 2:31 PM
To: Sutton, Fonda (DCPS)
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Cc: DuRant, Chan Tei (Council)
Subject: School Closings in Ward 8

Hi Fonda.

Touching base with you about the school closing process. We are on track with the DM's
office re: the master facilities plan.

So, I'm checking with you to see where DCPS might be re the closing of schools - were any
meetings held during the Summer, are committees set up to include community representatives,
etc.

Look forward to hearing from you.

Kathy Arnold
Staff Assistant for Education
Office of Councilman Marion Barry
102 Wilson Building
Washington, DC 20004
202-724-8046

DCPS 001636



From:
Sent:
To:
Cc:
Subject:

Fonda Sutton
Office of the Chancellor
DC Public Schools
(202) 442-5035

Sutton, Fonda (DCPS) [fonda.sutton2@dc.gov]
Friday, August 10, 2012 7:12 AM
Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS)
Weber, Peter (DCPS)
Need to get our message/s straight on closures

From: Bleyer, Marc (EOM)
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM)
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS)
Sent: Thu Aug 09 19:37:182012
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner)

Hi Fonda,
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us back in May.
Besides that, the conversation focused on the facilities plan and our outreach process.

I'm happy to jump on a call tomorrow if you'd like to discuss further.

Best,
Marc

From: Sutton, Fonda (DCPS)
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM)
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS)
Sent: Thu Aug 09 13:15:432012
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner)

Hi Jennifer and Marc-

Can we get more information from you about what was conveyed in this conversation with CM Graham's office?

FS

Fonda Sutton
Office of the Chancellor
T 202.442.5035
C 202.321.2273

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US]
Sent: Thursday, August 09, 2012 12:27 PM
To: Sutton, Fonda (DCPS)
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra (COUNCIL);
Hetherington, Kells (Council)
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner)
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Fonda,

I met with representatives from the DME's office yesterday to talk about School
Facilities Plan. They advised that the Chancellor's Office and DCPS is responsible for
school closing decisions. They said that the Chancellor will be holding a series of
community forums this fall and an announcement will be made in December / January
regarding which schools will be closed.

Please let us know when the Chancellor is planning to begin holding the community
forums in Ward One.

Report: DCPS to announce school closings
by Decentber
August 7, 2012

1 Comment

Lisa Gartner

Examiner StaffWriter - education

The Washington Examiner
@Lisa Examiner

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school closings
would be announced by the end of 2012, as the D.C. Council's budget office told the National
Conference of State Legislatures. "I didn't tell them that, and I don't know where the D.C. Council
budget office gets their information," Melissa Salmanowitz said. She was not able to say if it would
take longer than this winter for the closings to be announced. "We haven't issued a specific timeline
yet," she said. Officials in the budget office were at a conference in Chicago and unavailable.

D.C. Public Schools is slated to announce which schools it plans to close before the end of the year,
according to information the city provided to state-level research organization.

The D.C. Council's budget office told the National Conference of State Legislatures that because more
families were choosing charter schools over DCPS, and that the traditional school system needed
more revenue, DCPS was looking to close campuses this winter.

"School closings will be a very public and contentious issue," reads the non-partisan national group's
annual budget report. "The chancellor has indicated that the list of closures will be issued in winter of
2012."

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the State
Superintendent for Education, which deferred to Deputy Mayor of Education De'Shawn Wright.

"This is not something at this point that we're prepared to comment on," said Jennifer Leonard, the
chief of staff for the deputy mayor.
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Both Henderson and Mayor Vincent Gray have not been shy in recent months about their desire to
close schools, many of which are underenrolled.

Enrollment in the traditional school system has been stabilizing after four decades of steep decline,
but the 45,191-student body is still well below the 65,748 enrollment of 10 years ago. At least 40 of
more than 200 schools have 300 or fewer students.

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to consolidate."

Wright's office released a report in January recommending that three dozen failing public schools be
closed or turned around, likely as charter schools.

The last round of school closings, undertaken by former Chancellor Michelle Rhee and former Mayor
Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the heaviest. Rhee's decision to
consolidate schools in Ward 5, mostly by creating K-8 campuses at elementary schools, was partially
reversed by current Chancellor Kaya Henderson in March.

Staffwriter Steve Contorno contributed to this report.
Ig_QrtJJrL@J!)_Qs]JiJJgtQnJ~x/JD]i!JJn:_,QQm

Rev. John D. De Taeye
Committee on Human Services
Councilmember Jim Graham, Chair
John A. Wilson Building
1350 Pennsylvania Ave. NW
Suite 116
Washington, DC 20004
202.724.7774 (phone)

202.724.7133 (fax)
www.grahamwone.com

Check out the "One City Action Plan"
Read Mayor Gray's comprehensive strategy to create a thriving city for all!
Visit http://onecityactionplan.dc.gov to learn more.
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2) Decision

1) Information/Data
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School Operations
David Anderson
John Petersen

DC Emergency Command
Center (EMA)

Chancellor Henderson
0: 202/442-5885
C1: 202/431-5343
C2: 202/215-2524

Dave Anderson
0: 202/442-5021
C: 202/439-8271
H: 540/720-0348

Lisa Ruda
C1: 216/440-4286
H: 202/248-1076

John Petersen
C1: 202/425-3803
C2: 408/421-8582

3) Communication

PetersE n (Ballard)

Schools
Staci Payne (Cluster 8 

12)
Staci C1: 240/988-5241
Staci C2: 202/579-5334

• Instructional
Superintendents

• School Principals
• Teaching and Learning

Peters n (Ballard)

Essential Services
Reggie Ballard

O/C: 202/270-5034
H: 301/249-7504

• Kit read
• Security
• OFM/OPEFM
• COO
• --- Food Services
• --- Realty Office
• ---DCPS Warehouse

Pelt rsen

Communications
Jill Nyhus

Jill C1: 202/907-7437
Jill C2: 240/372-4515
Hassan Charles
2023068184/

• vveDslte updates;
HQ Email; text
messages;
facebook updates;
ConnectED
(Nyhus)

LM~
Communications

Fred Lewis
Work cell - 202
480-0860
C1: 202- 210-4050

• Media Outlets
(Simmons)

(Fred Lewis)

Pete sen

Transportation
Ryan Solchenberger

202-421-1029
312-802-3741

• Drivers
• Attendants
• Supervisors

(Kim Davis)

PetersE n (Ballard)

Non-Essential
Services

(Central Office)
Reggie Ballard

O/C: 202/270-5034
H: 301/249-7504

• Human Resources
• Office of the General

Counsel
• OCFO
• TMO
• Special Education

(John Petersen)

LMR

External Offices
Lisa Ruda

• Deputy Mayor
for Education

• State
Superintenden
t for Education

(Fonda Sutton)
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Communications:
Fred Lewis (media)
Work cell - 202-480-0860
Personal- 202-210-4050
Home - 202-210-4050

Essential Services:
Caroline Lian
C1: 202/997-4680
C2: 703/980-7542

Ryan Hudak
C1: 202/577-1677

Schools:
Victorie Thomas (Clusters 1- 7)
Victorie C1 :202/480-0849
Victorie C2: 301/395 - 6257
Home: 301/883-0550

Secondary Contacts

Transportation:
Kim Davis (Parent Call Center Manager)
202/491-8613

Non-Essential Services (central office}:

External Offices:
Fonda Sutton
202/321-2273
202/413-0454

Jeff Mills
9172178858

James Tanious
2023459244
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Winter Weather Web Notices

• Due to inclement weather conditions, DCPS schools and offices are closed. Students and
teachers do not need to report to school. However, all essential personnel must report on
time.

• Due to current weather conditions, DCPS and administrative offices will be open two hours
late. Students and teachers should report two hours after their regular start time. However,
all essential personnel must report on time.

• Due to current weather conditions, DCPS will be open two hours late. Students and
teachers should report two hours after their regular start time. Administrative offices will
open on time.

• DCPS schools are closing at XXX due to inclement weather. All afterschool programs,
athletic events and evening meetings are cancelled.

• Due to the inclement weather, all afterschool programs, athletic events and evening
meetings are cancelled.
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Essential Personnel - Central Office

OSE

Richard Nyankori

Nathaniel Beers, Matthew Bachand, Neela Rathinasamy,
Callie Hudak, Ransom Washington, Julie Johnson
(transportation liaison)

OCAO
Carey Wright, Michael Moody

Cluster Superintendents

Brian Pick, Dan Gordon, Victorie Thomas, Stacie Payne,
Josh Edelman, Deanne Medley, Linda Ferrell

OCOO
Caroline Lian, Ryan Hudak, James Tanious, Hunter
Kampf (Warehouse), Glorious Bazemore (OCA), LaVeta
Hilton (OCA), Franklin Austin (OCA)

Food Services: Jeff Mills, Donna Schein, Kenny James,
Ruth Wright, Paula Reichel, Patricia Massey, Toia Brown

ODA

Erin McGoldrick, Dominique Amis

OFPE

Peggy O'Brien

Jill Nyhus, Shai Otugalu

Chief of Staff

John Petersen, Reginald Ballard, David Anderson, Kit
Read, Joyce McNeil

Critical Response Team (2 designees)

School Operations Team

Human Capital

Jason Kamras

Regina Youngblood, Lisa Richardson, Nicole Wilds,
Maia Blankenship, Zack Scott, Crystal Jefferson,
Marquis Miles, Traci Higgins, Jana Woods - Jefferson,
Maureen Meyer

TMO

Abigail Smith

OGC
Jim Sandman

• OOC
Angela Williams Skelton

Peter Weber

• Central Office Winter Weather Team (For Phone
Relay)

Lisa Ruda, John Petersen David Anderson

Reggie Ballard, Staci Payne

Jill Nhyus, Safiya Simmons, Frederick Lewis

Caroline Lian I Ryan Hudak

Alternates: John Davis and Barbara Adderley
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Essential Personnel - Schools

During Delay
• Custodial Foreman

- Additional custodians at the
request of the principal

• Principal (should report as
practical by conditions, but no
later than 2 hours after the
normal hours for arrival)

- A principal may also
request the Assistant
principal, Dean of
Students, Coordinator to
assist with opening the
building

During Closure

• Custodial Foreman
- RW-3

• Custodial Staff
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DCAD Protocols for SY 201 0 - 2011

• Staci Payne is your primary point of
contact at 240-988-5241.

• SP will call Dr. Thomas, Mrs. Linda
Ferrell, Dr. Carey Wright, and the five
supts in Clusters 8-12.

• Dr. Thomas will call the seven supts in
Clusters 1-7.

• Mrs. Ferrell will contact the appropriate
leaders within Teaching and Learning.

• In the event that either Dr. Thomas or SP
are absent, we will cover for each other.

• In the event that we are both absent, Mr.
John Davis will cover for me and Ms.
Adderley will cover for Dr. Thomas.

• Both Dr. Thomas and S. Payne will be on
leave from 12/20-12/30 and S. Payne will
also be out 2/19-2/23. Thank you.
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From:
Sent:
To:

Cc:
Subject:

MT-

Smith, Abigail (OOC) [AbigaiI.Smith@dc.gov]
Monday, January 31, 2011 10:02 PM
Ruda, Lisa M. (OOC); Weber, Peter (OOC); Nyankori, Richard (OOC); McGoldrick, Erin D.
(OOC); O'Brien, Peggy (DCPS-OOC); Utiger, Robert (OAG); Kamras, Jason (MS); Cate
Swinburn (cswinburn@dcpef.org); Wright, Carey (DCPS); Moody, Michael (DCPS-OOC)
Henderson, Kaya (OOC)
school closure update - CONFIDENTIAL

I want to make sure you all are in the loop on the current status of school closures. We will be moving forward as planned
with the closure of Shaed EC, which will be consolidated with Emery, and then the consolidated school will move to the
Langley building. We will not be moving forward with the proposed closure of River Terrace.

We expect to go public with this information towards the end of this week. Until we do, please do not share more broadly.
But because this represents a change since we last discussed the topic, I wanted to ensure you had the information as
soon as possible, for your own planning purposes. Feel free to reach out with any questions.

- AS
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From:
Sent:
To:
Cc:

Subject:

Thank you

Sink, Donald (OCFO-DCPS) [donald.sink@dc.gov]
Friday, April 06, 20122:19 PM
DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS-OOC)
Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton,
Fonda (DCPS-OOC)
RE: Facility List

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, April 06, 2012 2: 18 PM
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC)
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC)
Subject: Re: Facility List

Good question. Yes we should. We are considering it for something OSE related.
Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>
Date: Fri, 6 Apr 201214:14:26 -0400
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>
Subject: RE: Facility List

Anthony,
Just one more question:
Are we keeping River Terrace on the inventory?

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, April 06, 2012 1:55 PM
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC)
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC)
Subject: Re: Facility List

Hey Don,

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future swings,
emergencies and professional development. We should retain the school in our inventory

2. I think you're thinking of River Terrace.
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being modernized and

we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer of 2013 but it will likely continue
to be used as a swing beyond that point.

I'd be happy to review the next iteration. I think we're close.

Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>
Date: Fri, 6 Apr 2012 13:45:13 -0400
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To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink, Donald (OCFO-DCPS)"

<donald.sink@dc.gov>

Subject: RE: Facility List

Anthony,

Thanks for the quick response.

Few questions:

1. Emery moved to Langley, Emery is unoccupied?

2. Is Randle Highlands going to be occupied in FY 2013, we close the school?

3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013?

These are the only questions I have, I will clean the other items.

Donald

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, April 06, 2012 1:14 PM
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC)
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC)
Subject: Re: Facility List

Hi Don,

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate.
2. See a more accurate list of unoccupied versus occupied building -

Adams is occupied. It's the middle school part of the Oyster Adams program
Addison is occupied. Its part of our Hyde Addison ES campus
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently.
Emery should be switch to occupied
Flectcher Johnson is unoccupied
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from
Wilkinson (temp swing location) back to Moten.
Randle Highlands 1911 building is unoccupied
Shaw is unoccupied
Takoma is occupied. It reopened in January 2012.

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site.

4. School names look fine to me.

Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>

Date: Fri, 6 Apr 2012 12:57:57 -0400

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras
(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov>

Subject: Facility List
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Anthony, Lisa,
DRES has sent me the most recent Facility Inventory for DCPS.
I have reviewed the information and need comments on a few items before I return the information to DRES.

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is

Employment Services building and they are charging us $18,272 for use. Are we using this building?
2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify?

1650 30TH STREET SE Randall Highlands (1911 bldg)

925 RHODE ISLAND AVENUE NW Shaw Jr High

7010 PINEY BRANCH ROAD NW Takoma Elementary

3. There are two schools that need to be added

2020 19TH STREET NW

3246 PSTREET NW

1150 MICHIGAN AVENUE NE

3012 GEORGIA AVENUE NW

1720 1ST STREET NE

4650 BENNING ROAD SE

1565 MORRIS ROAD SE

Adams Elementary

Addison Elem

Brookland Elementary

Bruce Monroe Elementary

Emery Elementary

Fletcher-Johnson Elementary

Moten Elem. School

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

101 T Street NE Langley Educational Campus

3301 Wheeler Road SE McGogney Elementary School

4. The only other item at this point is the school names. Please verify the names for correctness.

Thanks
Donald

PS I did not spell Minesota incorrectly, that is the way it came on the inventory.

Celebrate the 150th Anniversary of Emancipation Day!
"Commemorating the Struggle for Freedom, Justice and Equality"

Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks

Learn more at www.emancipation.dc.gov
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From:
Sent:
To:
Cc:

Subject:

Sink, Donald (OCFO-DCPS) [donald.sink@dc.gov]
Friday, April 06, 2012 1:45 PM
DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS-OOC)
Weber, Peter (DCPS); Shepherd, Deloras (DHS); Nitz, John (DCPS); Sutton, Fonda (DCPS
OOC); Sink, Donald (DCPS)
RE: Facility List

Anthony,
Thanks for the quick response.
Few questions:

1. Emery moved to Langley, Emery is unoccupied?
2. Is Randle Highlands going to be occupied in FY 2013, we close the school?
3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013?

These are the only questions I have, I will clean the other items.

Donald

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, April 06, 2012 1:14 PM
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC)
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC)
Subject: Re: Facility List

Hi Don,

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate.
2. See a more accurate list of unoccupied versus occupied building -

Adams is occupied. It's the middle school part of the Oyster Adams program
Addison is occupied. Its part of our Hyde Addison ES campus
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently.
Emery should be switch to occupied
Flectcher Johnson is unoccupied
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from
Wilkinson (temp swing location) back to Moten.
Randle Highlands 1911 building is unoccupied
Shaw is unoccupied
Takoma is occupied. It reopened in January 2012.

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site.

4. School names look fine to me.

Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>
Date: Fri, 6 Apr 2012 12:57:57 -0400
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>
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Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras
(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov>
Subject: Facility List

Anthony, Lisa,
DRES has sent me the most recent Facility Inventory for DCPS.
I have reviewed the information and need comments on a few items before I return the information to DRES.

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is
Employment Services building and they are charging us $18,272 for use. Are we using this building?

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify?

1650 30TH STREET SE Randall Highlands (1911 bldg)

925 RHODE ISLAND AVENUE NW Shaw Jr High

7010 PINEY BRANCH ROAD NW Takoma Elementary

3. There are two schools that need to be added

2020 19TH STREET NW

3246 PSTREET NW

1150 MICHIGAN AVENUE NE

3012 GEORGIA AVENUE NW

1720 1ST STREET NE

4650 BENNING ROAD SE

1565 MORRIS ROAD SE

Adams Elementary

Addison Elem

Brookland Elementary

Bruce Monroe Elementary

Emery Elementary

Fletcher-Johnson Elementary

Moten Elem. School

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

101 T Street NE Langley Educational Campus

3301 Wheeler Road SE McGogney Elementary School

4. The only other item at this point is the school names. Please verify the names for correctness.

Thanks
Donald

PS I did not spell Minesota incorrectly, that is the way it came on the inventory.

Celebrate the 150th Anniversary of Emancipation Day!
"Commemorating the Struggle for Freedom, Justice and Equality"

Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks

Learn more at www.emancipation.dc.gov
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From:
Sent:
To:
Cc:
Subject:

Salmanowitz, Melissa (OCPS) [Melissa.Salmanowitz@dc.gov]
Thursday, January 10, 2013 7:17 AM
Henderson, Kaya (OCPS)
Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Re: when is OCPS releasing final school consolidation recommendations?

No, we never planned for him to be there. Changes the plan and tone.

Melissa Salmanowitz
Press Secretary, DCPS
Work: 202-535-1096
Cell: 202-578-1264

On Jan 9, 2013, at 7:07 PM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote:

Er, um, I don+t think we ever planned on him being there, did we? We should discuss.

Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE
12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09, 2013 7:05 PM
To: Henderson, Kaya (OCPS); Murphy, Christopher (EOM)
Cc: Weber, Peter (OCPS)
Subject: Re: when is OCPS releasing final school consolidation recommendations?

Sounds like if it is the 17th, anything after 11:30 is fine.

Jennifer Guste Leonard
Interim Deputy Mayor for Education
202-257-4056 (cell)

From: Henderson, Kaya (OCPS)
Sent: Wednesday, January 09, 2013 07:01 PM
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM)
Cc: Weber, Peter (OCPS)
Subject: RE: when is OCPS releasing final school consolidation recommendations?

We haven+t yet finalized the time. We+re trying to balance a council briefing, a press briefing

and avoiding announcing too early lest press be at schools at the end of the day. Can you help

me understand what times are good vs. bad for the mayor so I can add that to the mix?
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Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE

12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09, 2013 6:34 PM
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS)
Subject: FW: when is DCPS releasing final school consolidation recommendations?
Importance: High

Kaya and Pete,

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan

release around 3pm on the lth?

Thanks,

Jennifer

Jennifer Guste Leonard
Interim Deputy Mayor for Education
Executive Office of the Mayor
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov

From: Murphy, Christopher (EOM)
Sent: Wednesday, January 09, 2013 6:27 PM
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

I would say any time after 11:30. Thank you.

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09, 2013 6:27 PM
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where

things are now? What time would be preferable?

Jennifer Guste Leonard
Interim Deputy Mayor for Education
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Executive Office of the Mayor
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov

From: Murphy, Christopher (EOM)
Sent: Wednesday, January 09, 2013 6:24 PM
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

Would it be later in the day? Pedro. Would love it to be announced after his Bruce Dappearance. If
not, the timing would be rotten. Can we get DCPS to wait?

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09,2013 6:19 PM
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

Tentative date is next Thurs, Jan lth
. Don.t think that is public info.

Jennifer Guste Leonard
Interim Deputy Mayor for Education
Executive Office of the Mayor
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov

From: Murphy, Christopher (EOM)
Sent: Wednesday, January 09, 2013 5:26 PM
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM)
Subject: when is DCPS releasing final school consolidation recommendations?

Christopher K. Murphy IChief of Staff
Executive Office of Mayor Vincent C. Gray IGovernment of the District of Columbia
<imageOO1.jpg>
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004
W202.724.88151 F202.727.85271 christopher.murphy@dc.gov

DCPS 001670



Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Cc:
Subject:
Attachments:

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Thursday, January 03, 20136:24 PM
Henderson, Kaya (DCPS)
Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Williams-Skelton, Angela (DCPS)
(UPDATED) Memo: Kojo Show
Memo for KH for Kojo Show, 1.3.13.docx

**Updated to reflect specifics about themes of comments and feedback. I put an updated printed copy on your desk**
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MEMO

To:
From:
Date:
Re:

Chancellor-

Chancellor Henderson
Melissa Salmanowitz
January 3, 2013
Kojo Show appearance on Friday

Tomorrow, Friday, January 4, you are scheduled to join Kojo Nnamdi and Tom Sherwood for The
Politics Hour at noon on the Kojo Show to give an update about school consolidations. We need to
arrive at 11:50.

As you remember, this interview came from a conversation after your last appearance on Kojo (with
the guest host) with the idea being a follow up and discussion about how the community meetings,
hearings and other outreach activities went.

You should expect to discuss what you heard, your overall impressions and give a general timeline for
what happens next.

Included in this memo, please find talking points about feedback we heard, including the main
themes, details and numbers about who attended the public meetings, office hours and other events
and the meetings you held.

Please let me know if you need anything else.

Thanks,
Melissa
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• Starting with the first city council hearing on November 15, we embarked on a listening tour to hear
feedback, insight, ideas and concerns from parents, community members, advocates and experts.

• We heard from thousands of DC residents (see by the numbers section below).

• We captured every single comment, question, written down and expressed at community meetings
and during office hours and put them up on our EngageDCPS website.

• These conversations were further proof for me that we need to listen to the community, hear their
thoughts and their ideas and continue to engage throughout the school year.

• When we make our announcement of the final schools for consolidation later this month, we'll make
sure folks have a full report of what we heard from our meetings, as well as what's going to happen
moving forward.

o The report will include a link to all the feedback we received.

Feedback

• One of the best takeaways from this process was the way that the different venues allowed
comprehensive perspective for the first time. We heard from people who have never reached out or
chimed in before. People spoke up at meetings, they sent emails, they called, and we made sure to
track everything they said.

• People submitted well thought out and comprehensive proposals that are we are considering strongly.
What really impressed me with the proposal was that they recognized that this is a partnerships, that
DCPS can't do this on our own.

• Overall, the feedback fell into five overarching categories:
**specific examples on the next page**

1. Quality programming
2. Safety/Walkability
3. Charter school impact
4. Cost Savings
5. Transitions

• Merging school communities
• Changing grade structures/6-12 model
• Special education integration

1. Quality programming
Example: Francis Stevens houses a low-vision program. There are concerns about a smooth
transition to a receiving school for these students.
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The Kenilworth community expressed concerns that they're part of the DCPNI community and
Houston is not.

Marshall families noted the pool and the planetarium that would be lost if the school is
consolidated.

Smothers parents were concerned that their school has arts and a librarian and their new school
would not.

2. Safety/Walkability
Example: The Davis proposal to reassign students to CW Harris would mean students have to
cross Benning Road.

Families from Marshall express concerns about the distance to Langdon for families without cars.

Garrison parents feel that the school is not in their neighborhood and it's unsafe for students to
travel to reach Seaton.

3. Charter school impact
Example: Many community members expressed concern that consolidating DCPS schools will
allow charter schools to multiply more quickly. Other concerns were that we need a more
comprehensive, inclusive education plan for the city.

4. Cost Savings
Example: Overall concern about not saving money in the long term by consolidating schools.
Community members want to know what a school budget, standard programming look like and
how can we make improvements.

5. Transitions
Examples: Many concerns about the 6 to 12 model, co-locating middle and high school students
in the same building. Others were concerns about what will happen to the consolidated school
buildings. We heard from community members about ways to improve the overall school
experience.

By the numbers:

• 2 Council Hearings

• 5 community meetings

• 780 Community Meeting Attendees

• 8 ANC office hour sessions
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• 5 general public office hour sessions

• 26A61 pageviews of the DCPS Website
o 3% increase since Dec. 12
o 51% increase since Nov. 20

• 35 1 133 views of the EngageDCPS website
o 279 participants
o 218 ideas
o 180 comments

• 11 088 YouTube Views of Chancellorl s video message

• Over 400 tweets
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Meetings YOU had on consolidations:

1. Meeting wjChancelior & WIN Pastors (Chancellor's conference room)

2. State Board of Education Briefing (OSSE - 810 First St. NE, 9th Floor)

3. Meeting wjChancelior (Josephine) & Parents, Garrison ES

4. Meeting wjChancelior & Principal Samuels, MacFarland MS re: Consolidation (Eastern SHS-- E419)

5. Chancellor Henderson and Alice Wender (USDOE) discuss consolidations (DCPS 1200 First Street - 12th
fl chancellor's conference room)

6. ANC MeetingjPresentation (Old Council Chamber, 4414th St. NW)

7. Ward 5 Education Council and Faith Hubbard (chancellor's conf. room)

8. Meeting wjChancelior Henderson and CM Wells re: School Consolidations (CM Wells' office - WBjSte
408)

9. Meeting wjChancelior Henderson & CM Evans re: School Consolidations (CM Evan's office - WBjSte
106)

10. meeting with Rod Boggs' team on consolidations and their proposed report on charters (Chancellor's
conference room)

11. WTU Dialogue wjChancelior and President Saunders (McKinley Tech HS)

12. Raise DC Meeting I Parthenon & Chancellor Henderson (Office of the Chancellor I 1200 First Street,
NE, Suite 1216 Washington, DC 20002 I Call Tammy at 617-478-4625)

13. Meeting wjChancelior Henderson & CM Graham re: Garrison ES (CM Graham's officejWB, Suite 105)

14. Meeting wjChancelior & CM Elect David Grosso (Chancellor's conference room)

15. Meeting wjChancelior & John Anderson (Chancellor's office, 1200 First Street, NE)

16. Hold for Garrsion PTA (Chancellor's conf. Room)

Melissa Salmanowitz
Press Secretary

Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gOY

W dcps dc gOY
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@dcpubllcschools

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!

DCPS 001678



From:
Sent:
To:
Subject:

FYI

Melissa Salmanowitz
Press Secretary, DCPS
VVork: 202-535-1096
Cell: 202-578-1264

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Thursday, November 29,201212:35 PM
Henderson, Kaya (DCPS); Weber, Peter (DCPS)
Fwd: mathews column for Dec. 6

Begin forwarded message:

From: Jay Mathews <mathewsj@washpost.com>
Date: November 29,2012, 12:28:07 PM EST
To: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov>
Subject: mathews column for Dec. 6

Hi Melissa---I don't think I have anything here you need to correct or comment on, but I
thought I would show it to you since I mention Kaya.---jay

My colleague Emma Brown has been looking closely at plans to close one out of every six
D.C. schools. In one piece she raised the possibility that the education system of our
nation+s capital might, as a consequence of the downsizing, split in two. Charter schools
would rule the low-income neighborhoods. Regular public schools would thrive only in the
affluent areas where achievement rates remain high.

This is not some wild nightmare. Education finance lawyer Mary Levy, a careful analyst
of the D.C. schools for several decades, told Brown +what we are rapidly approaching is a
DCPS system concentrated west of Rock Creek Park and perhaps around Capitol Hill, and a
separate charter school system filled by lottery in most of the rest of the city.+

This is upsetting to many D.C. residents and people in the region who work or have lived
in the city, but to some reformers it is a great opportunity, a way to let parent choice
energize the schools and give urban children more chances for success.

A leader of this disruption-is-good faction is Andy Sma rick, a summa cum laude
graduate of the University of Maryand who co-founded a charter school and has worked in
the White House, the U.s. Education Department, the U.s. Congress, and a state education
department. His new book, +The Urban School System of the Future: Applying the
Principles and Lessons of Chartering,+ explains why breaking the D.C. school system into
pieces and putting them back together might bring progress that other efforts have not
achieved.

As I interpret Smarick+s idea, Kaya Henderson could keep her title of D.C. schools
chancellor but get a different and more powerful assignment. She would sit atop three
separate entities, the old D.C. school district, the D.C. charters and a collection of private
schools willing to meet certain achievement goals in return for some support. She would not
run these schools, but reward and punish those who did. She would have the power to start
new schools and close old ones. She would oversee what Smarick calls the five pillars of the
new system---expanding and replicating schools proven to be effective, closing ineffective
schools, starting promising new schools, ensuring a variety of school types and school
authorizers, and making sure families had many choices.

If you don+t like charters, you won+t like Smarick+s book. He adheres to the charter
advocate+s creed that urban school systems can only improve if they embrace change. By
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adding good schools and subtracting bad ones with similar rapidity, +we have the potential
to drastically improve the educational opportunities of our nation+s most disadvantaged
students,+ he said.

I receive many education books in the mail. I toss most of them into the kitchen
wastebasket because they are irrelevant or impractical. Smarick+s book was relevant but
losing on practicality grounds until I read Brown+s piece on D.C.+s bleak future. If it got
that bad, I thought, something as extreme as the Sma rick plan could happen. I+m not
saying it would have the benefits Smarick predicts, but trying it would be interesting and
maybe useful.

One American city, New Orleans, is already heading in that direction. It became fertile
ground for radical reform only because a hurricane removed much of the old regime that
would have squashed such changes, as Smarick notes often in his book.

Are the D.C. schools so bad that they might also resort to a public-charter-private
massive realignment? Maybe. A few other cities, like Detroit, that have run out of practical
options might follow suit. Such places can+t get any worse than they are. They might be
tempted by a hurricane of an idea, no matter how much trouble it causes.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Salmanowitz, Melissa (OCPS) [Melissa.Salmanowitz@dc.gov]
Wednesday, November 14,20126:34 PM
Bleyer, Marc (EOM); Weber, Peter (OCPS)
Leonard, Jennifer (EOM); Salimi, Scheherazade (EOM); Talley, Penelope (EOM)
RE: school closing SF and acreage

Thanks, Marc. Any ideas about any flags we should be aware of with this?

From: Bleyer, Marc (EOM)
Sent: Wednesday, November 14, 2012 6:34 PM
To: Weber, Peter (OCPS); Salmanowitz, Melissa (OCPS)
Cc: Leonard, Jennifer (EOM); Salimi, Scheherazade (EOM); Talley, Penelope (EOM)
Subject: FW: school closing SF and acreage

Pete and Melissa,
See the original email below. Here's what I will provide to Jonathan. If you have concerns, please let me know by 9am
tomorrow.

Thanks
Marc

School SF Acreage

CHOICE at Hamilton 180,700 5.28

Davis ES 71,100 2.67

Ferebee Hope ES 193,800 10.28

Francis Stevens Education Campus 95,100 2.1

Garrison ES 60,200 3.65

Johnson MS 283,600 10.15

Kenilworth ES 57,100 3.56

MacFarland MS 110,000 8.79

Malcolm X ES 110,800 5.66

Mamie D Lee School 45,800 1.81

Marshall ES 103,800 n/a

MC Terrell-McGogney ES 112,000 4.08

Prospect Learning Campus 59,200 0.59

Ron Brown MS 156,000 4.73

Sharpe Health School 80,500 4.82

Shaw at Garnet Patterson 82,700 1.25

Smothers ES 43,000 1.65

Spingarn HS 225,000 8.08

Spingarn STAY n/a

Winston Education Campus 137,700 17.67
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Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!

From: Bleyer, Marc (EOM)
Sent: Wednesday, November 14, 2012 5:14 PM
To: Salmanowitz, Melissa (DCPS)
Cc: Salimi, Scheherazade (EOM); Michael Akin (makin@reingoldlink.com); Diggs, Kenneth (DGS); Jose.Sousa@dc.gov
Subject: school closing SF and acreage

Melissa,
Jonathan O'Connell, real estate reporter at the Washington Post, called me to ask for the square footage and acreage of
the school buildings proposed for closure. I would like to provide the information to him as it'll cast the DME in a poor
light if we can't provide such basic information, but wanted to check with you first in case you have any concerns about
providing that data.

Thanks
Marc

Marc Bleyer I Capital Program Manager
Office of the Deputy Mayor for Education
1350 Pennsylvania Ave. NW, Ste. 303
Washington, DC 20004
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198
marc.bleyer@dc.gov
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From:
Sent:
To:
Subject:

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Sunday, November 11,20128:34 PM
Weber, Peter (DCPS)
IFF study schools

Tier 4 IFF schools (Bolded = included on our list)

1. Aiton ES
2. Amidon-Bowen

3. Anacostia HS

4. Brightwood

5. Brookland

6. Browne EC

7. Bruce Monroe ES

8. Burroughs
9. Cardozo
10. CW Harris
11. Davis ES

12. Drew ES

13. Dunbar
14. Ferebee Hope

15. Garfield
16. HD Cooke
17. HD Woodson
18. Hendley
19. Johnson

20. Kelly Miller

21. Kramer
22. LaSalle-Backus

23. Malcolm X

24. Me Terrell

25. Moten

26. Nalle
27. Noyes

28. Patterson ES
29. Raymond EC

30. Roosevelt
31. Savoy ES

32. Simon
33. Spingarn HS

34. Stanton ES

35. Tyler ES
36. Walker-Jones

37. Wheatley

38. Whittier EC

39. Winston

DCPS 001683



Melissa Salmanowitz
Press Secretary

Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gOY

W dcps dc gOY

@dcpubllcschools

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Friday, November 09,20125:13 PM
Henderson, Kaya (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS)
FYI - Tuesday/Wednesday

Pedro called me today to ask how final the announcement was about school closures on Tuesday. I told him it was in
stone. He said Chris Murphy was asking because they're doing a press conference about economic recovery (or
something like that) in the District on Wednesday morning and obviously, this will trump that. He said Chris Murphy
might call one of you.

Just a heads up.

Melissa Salmanowitz
Press Secretary

Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gOY
W dcps dc gOY
@dcpubllcschools

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Salmanowitz, Melissa (OCPS) [Melissa.Salmanowitz@dc.gov]
Friday, November 09,20125:07 PM
Weber, Peter (OCPS)
RE: ORAFT release on school consolidations

Also, we have to have this final on Monday.

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!

From: Salmanowitz, Melissa (OCPS)
Sent: Friday, November 09,20124:54 PM
To: Weber, Peter (OCPS)
Subject: ORAFT release on school consolidations

DCPS Invites Community Feedback on Proposed List of School Consolidations

DC Public Schools (DCPS) Chancellor Kaya Henderson today announced for public input a proposal of 19 schools in 6
wards across the city for consolidation in the 2013-2014 school year. The list includes eight elementary schools, two
education campuses, four middle schools, one high school, one STAY program and three special education campuses.

Challenges with Under-Enrollment:

"The challenge we face in DCPS is clear - our buildings are wildly under-enrolled, our resources are stretched too thin
and we're not providing the compliment of academic supports that our students and families deserve," said Henderson.
"Consolidating schools is our best option to better utilize our facilities and work more efficiently for our schools, our
teachers, our students and our city. "

Funds: Overall, DCPS spends less in large and fully-enrolled schools than it is at small and under-enrolled schools.
Because DCPS has many under-enrolled schools, DCPS invests in maintaining these schools when it makes more sense to
invest more in programs to help low-performing students, increase opportunities for advanced learners, and develop
specialized programs to better engage students.

Fixed costs: Every school requires some basic administration and maintenance, but due to the high number of under
enrolled schools, DCPS spends disproportionately high sums on non-instructional staff and functions, especially in
under-enrolled schools. For example, Tubman Elementary School currently enrolls 490 students, while Davis Elementary
School enrolls 180 students. At Tubman 42 percent of their spending is spent on core teachers and 53 percent on other
costs. At Davis, only 32 percent is spent on core teachers and 63 percent is spent on other costs. Both schools spend five
percent of their budget on specialty teachers, but Tubman can afford 3 full time teachers with this sum while Davis
cannot even afford 3 half-time teachers. Davis spends 10% more than Tubman to support a principal, custodians,
administrative staff, non-personnel needs, and other support. Tubman is able to spend 10 percent more than Davis on
core instruction.

Staffing: 45 percent, or nearly half of DCPS schools, have only one teacher for at least one grade level, making shared
planning time impossible and forcing teachers to work on lesson plans by themselves. With only one teacher per grade
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level, small changes in student populations at a specific grade can force larger class sizes. In addition, schools cannot
provide flexible grouping to meet specific student needs (e.g. small groups for struggling learners.)

Facilities: A priority for DCPS is ensuring as many students as possible are in modernized buildings. Since 2007, DCPS has
modernized 45 of the current total of 117 buildings taking into account buildings that were previously modernized, 57
schools - almost half of the school system inventory still await modernization. Even after an enormous, city-wide
investment of nearly $1 billion since 2007, almost 20,000 students still attend schools that need modernization.

Consolidation Plan:

"To achieve our goals of a great school for every single student, we have to use all of our resources well - every dollar,
every building, and every minute of instructional time. As our schools are currently organized, we can't achieve our
goals," said Henderson.

When making the proposed list, DCPS considered student enrollment and demographic trends in the community,
building utilization rates, building condition and its modernization status and the availability of receiving schools to offer
students an improved education experience.

Consolidating these 19 school will allow DCPS to offer a high-quality education to all students, use all resources
effectively, establish a flexible district that can account for future population growth and ensure the district's long-term
financial stability.

Research shows that the threshold for enrollment to run schools and programs are 350 students at elementary schools,
400 students at an education campus, 450 student at a middle schools and 500 to 600 students for high schools.

The portfolio of schools in DCPS will shift dramatically after these consolidations. The average school enrollment will
increase to 434, up from 378. Overall building utilization rate will be 83 percent, an increase from 73 percent. 30
elementary schools will have fewer than 350 students, instead of 46. 1,700 additional students will have the opportunity
to attend school in a modernized building.

Francis-Stevens (Elementary
Marie Reed ES

2
Grades)

Francis-Stevens (Middle
Hardy MS

Grades)

2 Garrison ES Seaton ES

5 Marshall ES Langdon ES

7 Smothers ES Aiton and Plummer ES

7 Davis ES CW Harris ES

7 Kenilworth ES Houston ES

Winston EC (Elementary
Stanton ES

7 Grades)

Winston EC (Middle Grades) Kramer MS

8 Ferebee-Hope ES Hendley ES

8 Me Terrell-McGogney ES King ES

8 Malcolm X ES Turner ES
<:t

8 Johnson MS .--I Hart and Kramer MSI
N'}
.--I

7 Ron Brown 0 Kelly Miller MS
N

501

485

508

385

569

408

554

521

560

554
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4 MacFarland MS Roosevelt HS 281

6 Shaw MS Cardozo HS

Spingarn
Eastern, Dunbar,
Woodson

5 TBD
Ballou STAY, Roosevelt

Spingarn STAY STAY

2013-

5 CHOICE at Hamilton 14 TBD

Mamie D Lee
2014-

River Terrace 181
Sharpe Health 15

4

Prospect LC
2013-

Neighborhood Schools
6 14

Boundary and Feeder Patterns:
There are no proposed consolidations in Wards one and three. As part of the ongoing portfolio management process,
DCPS has initiated a project aimed at updating boundaries and feeder patterns to more evenly distribute students. DCPS
has engaged data experts to analyze population and enrollment data. Community engagement will begin this winter and
continue through the spring of 2013. New boundaries and feeder patterns will not take effect until the 2014-2015
school year.

Community Engagement:

"This plan is a conversation with our communities," said Henderson. "We need to hear from families and community
members. We are relying deeply on community feedback and engagement to ensure our succeed."

DCPS will hold a variety of stakeholders to get feedback on the proposed consolidations, including four ward-based
meetings scheduled. In addition, DCPS officials will meet with ANC members, ward-based education councils and other
community groups. The DCPS Office of Family and Public Engagement will host office hours in December to meet with
other interested groups to ensure that all public concerns are accounted for as school configuration plan is finalized.

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, SE November 28, 2012 6-8 pm

Langley EC
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm

More information and materials are available here.
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From:
Sent:
To:
Subject:

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Friday, November 09,20124:54 PM
Weber, Peter (DCPS)
DRAFT release on school consolidations

DCPS Invites Community Feedback on Proposed List of School Consolidations

DC Public Schools (DCPS) Chancellor Kaya Henderson today announced for public input a proposal of 19 schools in 6
wards across the city for consolidation in the 2013-2014 school year. The list includes eight elementary schools, two
education campuses, four middle schools, one high school, one STAY program and three special education campuses.

Challenges with Under-Enrollment:

"The challenge we face in DCPS is clear - our buildings are wildly under-enrolled, our resources are stretched too thin
and we're not providing the compliment of academic supports that our students and families deserve," said Henderson.
"Consolidating schools is our best option to better utilize our facilities and work more efficiently for our schools, our
teachers, our students and our city. "

Funds: Overall, DCPS spends less in large and fully-enrolled schools than it is at small and under-enrolled schools.
Because DCPS has many under-enrolled schools, DCPS invests in maintaining these schools when it makes more sense to
invest more in programs to help low-performing students, increase opportunities for advanced learners, and develop
specialized programs to better engage students.

Fixed costs: Every school requires some basic administration and maintenance, but due to the high number of under
enrolled schools, DCPS spends disproportionately high sums on non-instructional staff and functions, especially in
under-enrolled schools. For example, Tubman Elementary School currently enrolls 490 students, while Davis Elementary
School enrolls 180 students. At Tubman 42 percent of their spending is spent on core teachers and 53 percent on other
costs. At Davis, only 32 percent is spent on core teachers and 63 percent is spent on other costs. Both schools spend five
percent of their budget on specialty teachers, but Tubman can afford 3 full time teachers with this sum while Davis
cannot even afford 3 half-time teachers. Davis spends 10% more than Tubman to support a principal, custodians,
administrative staff, non-personnel needs, and other support. Tubman is able to spend 10 percent more than Davis on
core instruction.

Staffing: 45 percent, or nearly half of DCPS schools, have only one teacher for at least one grade level, making shared
planning time impossible and forcing teachers to work on lesson plans by themselves. With only one teacher per grade
level, small changes in student populations at a specific grade can force larger class sizes. In addition, schools cannot
provide flexible grouping to meet specific student needs (e.g. small groups for struggling learners.)

Facilities: A priority for DCPS is ensuring as many students as possible are in modernized buildings. Since 2007, DCPS has
modernized 45 of the current total of 117 buildings taking into account buildings that were previously modernized, 57
schools - almost half of the school system inventory still await modernization. Even after an enormous, city-wide
investment of nearly $1 billion since 2007, almost 20,000 students still attend schools that need modernization.

Consolidation Plan:

"To achieve our goals of a great school for every single student, we have to use all of our resources well - every dollar,
every building, and every minute of instructional time. As our schools are currently organized, we can't achieve our
goals," said Henderson.
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When making the proposed list, DCPS considered student enrollment and demographic trends in the community,
building utilization rates, building condition and its modernization status and the availability of receiving schools to offer
students an improved education experience.

Consolidating these 19 school will allow DCPS to offer a high-quality education to all students, use all resources
effectively, establish a flexible district that can account for future population growth and ensure the district's long-term

financial stability.

Research shows that the threshold for enrollment to run schools and programs are 350 students at elementary schools,
400 students at an education campus, 450 student at a middle schools and 500 to 600 students for high schools.

The portfolio of schools in DCPS will shift dramatically after these consolidations. The average school enrollment will
increase to 434, up from 378. Overall building utilization rate will be 83 percent, an increase from 73 percent. 30
elementary schools will have fewer than 350 students, instead of 46. 1,700 additional students will have the opportunity
to attend school in a modernized building.
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Marie Reed ES 490

Hardy MS 501

Seaton ES 485

Langdon ES 508

Aiton and Plummer ES

CW Harris ES

Houston ES 385

Stanton ES 569

Kramer MS 408

Hendley ES 554

King ES 521

TurnerES 560

Hart and Kramer MS

Kelly Miller MS 554

Roosevelt HS 281

Cardozo HS
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Boundary and Feeder Patterns:
There are no proposed consolidations in Wards one and three. As part of the ongoing portfolio management process,

DCPS has initiated a project aimed at updating boundaries and feeder patterns to more evenly distribute students. DCPS

has engaged data experts to analyze population and enrollment data. Community engagement will begin this winter and
continue through the spring of 2013. New boundaries and feeder patterns will not take effect until the 2014-2015

school year.

Community Engagement:

"This plan is a conversation with our communities," said Henderson. "We need to hear from families and community

members. We are relying deeply on community feedback and engagement to ensure our succeed."

DCPS will hold a variety of stakeholders to get feedback on the proposed consolidations, including four ward-based

meetings scheduled. In addition, DCPS officials will meet with ANC members, ward-based education councils and other

community groups. The DCPS Office of Family and Public Engagement will host office hours in December to meet with

other interested groups to ensure that all public concerns are accounted for as school configuration plan is finalized.

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, SE November 28, 2012 6-8 pm

langley EC
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm

More information and materials are available here.

###
W deps de gov
@depubllesehools

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Tuesday, November 06,20121 :16 PM
Weber, Peter (DCPS)
Fwd: school boundaries

We are not announcing boundary changes with this right?

Melissa Salmanowitz

Work: 202-535-1096
Cell: 202-578-1264

Begin forwarded message:

From: "jonetta@jonettarosebarras.com" <jonetta@jonettarosebarras.com>
Date: November 6,2012, 7: 14:21 AM EST
To: "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov>
Cc: "Henderson, Kaya (DCPS)" <K~.Y-~J:l~I1~l~rs.Q!1@dg_,gQY>, "j9!1~Jl~@iQn_~11!JJ:Q§_~b~n~~Lg9m"

<jonetta@jonettarosebarras.com>
Subject: school boundaries

Hi Melissa:

Can you tell me if the Chancellor will be proposing next week changes to
school boundaries? Cheh introduced legislation to set a committee to look at
them. But I suspect as the chancellor and others have been looking at which
schools to close they also concerned feeder patterns and boundaries.

Please let me know if there are going to be changes? If not why? Thanks so
much.

BTW: I will write next week about this and the anticipated closings in
advance of Mendelson's Nov. 15th hearing. Do you know when Chancellor
Henderson will make the formal announcements about closings?

best,
jonetta

jonetta rose barras
author
columnist, Washington Examiner
jonetta@ jonettarosebarras.com

P.O.Box 21570
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Washington, D.C. 20009
202.640.0301

Walking in truth requires courage; are you up for the task?
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From:
Sent:
To:
Cc:
Subject:

Salmanowitz, Melissa (OCPS) [Melissa.Salmanowitz@dc.gov]
Friday, November 02,201211 :04 AM
Peggy O'Brien
Weber, Peter (OCPS)
RE: OC Parents-Reuters?

Yes definitely + no rush at all.

From: Peggy O'Brien [mailto:peggyobri@gmail.com]
Sent: Friday, November 02,2012 11:00 AM
To: Salmanowitz, Melissa (OCPS)
Cc: Weber, Peter (OCPS)
Subject: Re: OC Parents-Reuters?

Thanks. I'm on line to vote, and I'll call you after that?

Sent from my iPhone

On Nov 2,2012, at 10:47 AM, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> wrote:

Of course! My desk is 202-535-1096.

Here+s the Washington Post story that lists out the schools:

Schools Targeted For Closure

By Theola Labb+ and V. Dion Haynes
Washington Post Staff Writers
Sunday, January 13, 2008

Mayor Adrian M. Fenty (D) and Schools Chancellor Michelle A. Rhee have proposed to close 23
underenrolled public schools, all but three this summer. The proposal has generated numerous
complaints from parents who will voice their objections at a series of hearings this week and
from council members who say they were excluded from Fenty's decision-making process. No
schools in Ward 3 are affected, and Ward 5 has the most proposed closings.

Bruce-Monroe Elementary

(closing 2010)

Built in 1973, when the open-space classroom design was all the craze, Bruce-Monroe sits on
Georgia Avenue NW. More than two-thirds of the 307 students are from low-income
households, and 62 percent are Hispanic. The school has a dual-language program for pre
kindergarten to first grade. Sixty percent of the students come from outside the neighborhood.
Principal Marta Palacios has been praised for knitting a diverse community into a strong school
where 41 percent of students passed a standardized test in reading and 40 percent passed a test in
math, exceeding benchmarks.
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Bruce-Monroe's enrollment declined by less than the median enrollment loss between 2002 and
2006, but Schools Chancellor Michelle A. Rhee recommended closure in part because of "the
size and condition of the building. "

Dozens of angry parents and students held up protest signs at a community meeting last year
when Rhee announced the school was closing. The proposal calls for students to attend nearby
Park View at 3560 Warder St. NW. About 89 percent of its 162 students are African American.

Gage-Eckington Elementary

Built in 1977, the school has a close relationship with Howard University, whose students
provide tutoring. This was one of the "buff-and-scrub" schools spruced up last summer. It needs
repairs to two classrooms damaged by water. Its students are 99 percent black and 85 percent
low-income. Enrollment dropped 35 percent between 2002 and 2006, the last year for which
there are final numbers. On last year's standardized tests, 35 percent of students were proficient
in reading, and 21 percent were proficient in math.

Students would go to one of four other elementary schools: Cleveland, 1825 Eighth St. NW;
Montgomery, 421 P St. NW; Seaton, 1503 10th St. NW; or Emery, 1720 First St. NE.

Meyer Elementary

Adjacent to the Garfield Terrace public housing complex, the school has a capacity for 428
students, but 169 are enrolled. Meyer experienced a 49 percent enrollment decline between 2002
and 2006. Garfield Terrace parents told the chancellor they didn't want their children walking a
greater distance to school. Several teachers have boasted that the academic program is strong.
Students would go to Tubman Elementary, 3101 13th St. NW; Bruce-Monroe, 3012 Georgia
Ave. NW (temporarily); Marie Reed Learning Center, 2200 Champlain St. NW; or HD. Cooke
Elementary, which is temporarily at 300 Bryant St. NW.

Shaw Middle

Shaw is the city's largest middle school and, according to Rhee, too big for its enrollment, which
is 154 in a building designed for 765 students. Because of repeated poor test scores, Shaw is the
target of academic restructuring programs. (Schools with failing test scores for several years
must undergo a major academic and administrative overhaul, according to federal law. Shaw
students would go to Garnet-Patterson Middle, 2001 10th St. NW. It has a new gym and will
have a gifted-and-talented program next fall.

Stevens Elementary

Stevens was built in the 1800s to house up to 324 students. But the school lost 28 percent of its
students between 2002 and 2006 and now has 231.

Last year, 46 percent of students were proficient in reading and 27 percent in math.

Under the proposal, Stevens students would transfer to Francis, 2425 N St. NW, which would
expand to pre-kindergarten through eighth grade. School system officials said the move would
provide Stevens students with amenities they now lack, such as an auditorium, a gym and
playing fields.
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But Stevens parents say they are worried about having their children in the same building as
middle-schoolers. Stevens is "a small school, which I prefer," said Crystala Lewis, who has a son
in preschool. At Francis, "my son will have to enter through a metal detector. It's disturbing."

Clark Elementary

Built in 1968 for a capacity of352 students, the school has about 200. Between 2002 and 2006,
the school lost 29 percent of its enrollment.

Last year, 47 percent of students were proficient in math and reading.

Under the proposal, Clark students would enroll at Barnard Elementary, 430 Decatur St. NW;
Powell Elementary, 1350 Upshur St. NW; or Truesdell Elementary, 800 Ingraham St. NW.
Truesdell is in restructuring because of its poor test scores.

Some teachers said they oppose the closing, saying Clark's small enrollment benefits students.
"It's a small school. We would like to stay there," said Deloris Braxton, who teaches English as a
second language. "Sometimes when the situation gets huge, children get lost. "

Rudolph Elementary

Rudolph was built in 1940 for 547 students. But the building is at 42 percent capacity with 228.
The school's enrollment dropped 50 percent between 2002 and 2006. Last year, 29 percent of
students were proficient in reading, 27 percent in math. The proposal calls for transferring
Rudolph students to either Barnard or Whittier Elementary, 6201 Fifth St. NW.

Bertie Backus Middle

The spacious building atop a hill in Northeast can accommodate 620 students, but its enrollment
dropped 67 percent between 2002 and 2006, and it now has 141.

Last year, 15 percent of the students were proficient in reading, 8 percent in math. Students
would go to Taft Center, 1800 Perry St. NE, which would shift from being used as the special
education Choice Academy to a traditional school with grades pre-K through 8. Taft students
would move to the special education Hamilton Center, 1401 Brentwood Pkwy. NE.

Bunker Hill Elementary (closing date not determined)

Bunker Hill's enrollment has dropped by 42 percent in recent years, but Principal Amanda
Alexander has tried to reverse that trend with heavy recruiting. Last year, 44 percent of the
students were proficient in reading, 39 percent in math.

Students from Brookland Elementary, 1150 Michigan Ave. NE, would temporarily relocate to
Bunker Hill, which can accommodate up to 507 students, beginning in the 2008-09 school year
so that nearby Brookland can be rebuilt. Starting in August, the combined schools would also
have an early childhood program. After construction is complete, all students would move into
the new Brookland, and Bunker Hill would close.

John Burroughs Elementary

The school was built in 1921 to accommodate 472 students, but it enrolls 242.
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Under the proposal, Burroughs students would move into the Taft Center.

Last year, 56 percent ofBurroughs students were proficient in reading and 42 percent in math.
Parents oppose the plan to close the school, citing its $300,000 math lab and its accreditation, a
rarity for an elementary school in the system.

Burroughs parents have been among the most vocal opponents of the closure plan, demonstrating
in front of the John A. Wilson Building and at community meetings. They've set up a Web site,
http://www.savejohnburroughsdc.com. "You haven't included the people in this process," said
Clarence Cherry, president of the PTA. "We're going to fight this. "

JP. Cook Elementary

IF. Cook lost 22 percent of its enrollment between 2002 and 2006 and has 184 students. Last
year, 13 percent of the students were proficient in reading and 14 percent in math.

Students would go to Emery; Walker-Jones/R.H. Terrell Elementary, 100 L St. NW, which is
slated to get a newly modernized building in future years; or Montgomery, which will have a
new early childhood program.

Slowe Elementary

With neighborhood parents increasingly sending their children to charter schools, enrollment at
Slowe has dipped to just 83. Between 2002 and 2006, it had a 64 percent decline. Mary McLeod
Bethune charter school is sharing space this year in the building, which can accommodate 451
students. Last year, 36 percent of Slowe students were proficient in reading, 16 percent in math.

Students could shift to Noyes Elementary, 2725 10th St. NE, which officials say will be fully
staffed, unlike Slowe; Langdon Elementary, 1900 Evarts St. NE, which will have a new science
and math program; or the Taft Center, which will have a fine arts program.

PTA President Terri Anomnachi told Rhee at a hearing that parents were not fighting to keep the
small school open but wanted to be sure that officials had carefully considered whether the
closure plans would result in safer schools with stronger academic programs.

MM Washington

M.M. Washington offers students training in culinary arts, marketing and barbering.

Built in 1912 to accommodate 475 students, it has 387, including a special education program.
Overall enrollment increased by about 50 from last year, bringing it above the level it was at five
years ago. While the special education enrollment grew, the number of students in the career
trades program decreased 20 percent in between 2002 and 2006 and is now at 289.

Last year, 32 percent of students were proficient in reading, and 21 percent were proficient in
math.

Under the proposal, students in the trades programs would transfer to Cardozo Senior High, 1200
Clifton St. NW, and Roosevelt Senior High, 4301 13th St. NW. Special education students
would move to schools closer to their homes.
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Darlene Babil, president of the school's PTA, expressed dismay at the school's slow demise.
Over the years, it has been cutting programs. "They had a very good program. All the students
who came there were there because they wanted to get a jump on the things they wanted to do in
their careers," Babil said. "Why would you eliminate that?"

Young Elementary/

Browne Middle

These schools are adjacent, and Rhee hasn't decided which one to close. At Young, enrollment
dropped 29 percent between 2002 and 2006. Last year, 26 percent of the students were proficient
in reading and 11 percent in math.

Browne can hold more than 800 students but has 211 this year, with a drop of 27 percent in
recent years. Last year, 18 percent of the students were proficient in reading; in math, 25 percent.

Bowen Elementary

The school, built in 1931, is not as underenrolled as many of the others on the closure list, with
221 students, 60 below capacity. Still, the school's enrollment fell 21 percent between 2002 and
2006. Last year, 36 percent of students were proficient in reading and 25 percent were proficient
in math.

Students would transfer to Amidon Elementary, 401 1St. SW, where a high-tech program would
be established.

Gibbs Elementary

Built in 1966 to house 531 students, the school has slightly more than half that: 281. The school
lost 44 percent of its enrollment between 2002 and 2006. Just 20 percent of the students are
proficient in reading, 12 percent in math. Students would go to Miner Elementary, 601 15th St.
NE, which is a newer building; or Browne or Young, at 850 and 820 26th St. NE, respectively.
Sixth-graders would go to Eliot Middle, 1830 Constitution Ave. NE, which is in restructuring.

HineMiddle

Since being built in 1966, the Capitol Hill school has been a center of community, with its
parking lot and basketball courts in full use on the weekends by residents and flea market
vendors. It was meant to house 720 students. But with 268 students, Hine is using 37 percent of
its capacity. Last year, 21 percent of students were proficient in reading and 18 percent in math.

Rhee's proposal calls for Hine students to transfer to Eliot, which is using 18 percent of its
building. Eliot had previously leased its empty space to a charter school.

Smothers Elementary

Built in 1923 to house 332 students, Smothers's enrollment has dropped to 186. It lost about 21
percent of its enrollment between 2002 and 2006.
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Last year, 32 percent of students were proficient in reading, 20 percent in math. Students would
be reassigned to Aiton Elementary, 533 48th Place NE; Benning Elementary, 100 41st St. NE; or
lC. Nalle Elementary, 219 50th St. SE.

RonaldH. Brown Middle

The school was built in 1967 to house 1,085 students. Now, with only 263 students, the school is
at 24 percent capacity. The school lost nearly half its enrollment in recent years. Last year, 20
percent of students were proficient in reading and 12 percent in math, and because of years of
poor test scores, the school is eligible to be restructured.

Brown students would be reassigned to Merritt, 5002 Hayes St. NE, which also lost nearly half
of its enrollment in recent years. Brown would house students from H.D. Woodson Senior High
during construction of its new facility.

Douglass Transition Academy and

Choice Academy

Both programs enroll students citywide. Douglass, built in 1952, is a special education program,
and its students would move into classrooms across the city. Choice is an alternative suspension
program at Douglass and Taft. Officials plan to combine the two locations at the Hamilton
Center.

Officials say Douglass could be better used to temporarily house students from schools that are
under construction or leased out to other groups.

Green Elementary (closing date not determined)

Built in 1965 to house 458 students, Green enrolls 238 students. It lost 35 percent of its
enrollment between 2002 and 2006. Last year, 25 percent of students were proficient in reading;
in math, 19 percent. It is in restructuring.

Under the proposal, students from nearby Turner Elementary, 3264 Stanton Rd. SE, would
temporarily move to Green in the fall while the Turner building is modernized. Turner lost 25
percent of its enrollment in recent years. Once construction is complete, all students would move
into the new Turner, and Green would close.

Patricia R. Harris Educational Center

Harris was built in 1976 to house 1,082 students; 532 now attend. Last year, 22 percent of
students were proficient in reading, 15 percent in math.

Students in pre-K through fifth grade would be reassigned to Patterson Elementary, 4399 South
Capitol Terr. SW; Hendley Elementary, 425 Chesapeake St. SE; or Leckie Elementary, 4201
Martin Luther King Jr. Ave. SW. Sixth- through eighth-graders would go to Hart Middle School,
601 Mississippi Ave. SE.

Wilkinson Elementary
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The school was built in 1976 and designed for 508 students. It lost 28 percent of its students
between 2002 and 2006 and enrolls 365.

Last year, 32 percent of students were proficient in reading; 9 percent were in math.

Under the proposal, students would be reassigned to Moten Elementary, 1565 Morris Rd. SE,
which lost 32 percent of its enrollment in recent years and is in restructuring.

Staffwriter Robert Pierre contributed to this report.

From: Peggy O'Brien [mailto:peggyobri@gmail.com]
Sent: Friday, November 02, 2012 10:29 AM
To: Weber, Peter (DCPS)
Cc: Salmanowitz, Melissa (DCPS)
Subject: Re: DC Parents-Reuters?

Melissa,

Can I call you in a bit? Also, to jog my memory, can you send me a list of schools we closed?

Sent from my iPhone

On Nov 2,2012, at 9: 12 AM, "Weber, Peter (DCPS)" <Q~t~r_,w~b_~r@d~,gQY> wrote:

Melissa, when I get a question about history, parents, and DCPS, I turn to one of my

favorite people, Peggy O+Brien.

Peggy, can you help us here? Do you remember any happy families post 2008 school
closings?

From: Salmanowitz, Melissa (DCPS)
Sent: Thursday, November 01, 2012 4:56 PM
To: Weber, Peter (DCPS)
Subject: FW: DC Parents-Reuters?

Know of any of these off the top of your head?

From: Nancy Zuckerbrod [mailto:nancy@studentsfirst.org]
Sent: Thursday, November 01, 2012 4:50 PM
To: Salmanowitz, Melissa (DCPS)
Subject: DC Parents-Reuters?

Hi Melissa,

Hope all's well. Stephanie Simon at Reuters has asked us if we know of any
parents whose kids went to schools that were shut down either when Michelle was
chancellor or more recently under Kaya's leadership and would argue that it was
for the best. She has plenty of folks saying you shouldn't shut schools but should
fix them but no one who is quoted as saying the kids were better served in
subsequent, higher-peforming schools. Thanks for any guidance/thoughts.
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Nancy

Grade.DC.gov has expanded!

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of
Unified Communications {311/911} and the Office on Aging.
Check out www.grade.dc.gov today.
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From:
Sent:
To:
Subject:

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Friday, November 02,201210:47 AM
Peggy O'Brien; Weber, Peter (DCPS)
RE: DC Parents-Reuters?

Of course! My desk is 202-535-1096.

Here+s the Washington Post story that lists out the schools:

Schools Targeted For Closure

By Theola Labb+ and V. Dion Haynes
Washington Post Staff Writers
Sunday, January 13, 2008

Mayor Adrian M. Fenty (D) and Schools Chancellor Michelle A. Rhee have proposed to close 23 underenrolled
public schools, all but three this summer. The proposal has generated numerous complaints from parents who
will voice their objections at a series of hearings this week and from council members who say they were
excluded from Fenty's decision-making process. No schools in Ward 3 are affected, and Ward 5 has the most
proposed closings.

Bruce-Monroe Elementary

(closing 2010)

Built in 1973, when the open-space classroom design was all the craze, Bruce-Monroe sits on Georgia Avenue
NW. More than two-thirds of the 307 students are from low-income households, and 62 percent are Hispanic.
The school has a dual-language program for pre-kindergarten to first grade. Sixty percent of the students come
from outside the neighborhood. Principal Marta Palacios has been praised for knitting a diverse community into
a strong school where 41 percent of students passed a standardized test in reading and 40 percent passed a test
in math, exceeding benchmarks.

Bruce-Monroe's enrollment declined by less than the median enrollment loss between 2002 and 2006, but
Schools Chancellor Michelle A. Rhee recommended closure in part because of "the size and condition of the
building. "

Dozens of angry parents and students held up protest signs at a community meeting last year when Rhee
announced the school was closing. The proposal calls for students to attend nearby Park View at 3560 Warder
St. NW. About 89 percent of its 162 students are Mrican American.

Gage-Eckington Elementary

Built in 1977, the school has a close relationship with Howard University, whose students provide tutoring. This
was one of the "buff-and-scrub" schools spruced up last summer. It needs repairs to two classrooms damaged by
water. Its students are 99 percent black and 85 percent low-income. Enrollment dropped 35 percent between
2002 and 2006, the last year for which there are final numbers. On last year's standardized tests, 35 percent of
students were proficient in reading, and 21 percent were proficient in math.
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Students would go to one of four other elementary schools: Cleveland, 1825 Eighth St. NW; Montgomery, 421
P St. NW; Seaton, 1503 10th St. NW; or Emery, 1720 First St. NE.

Meyer Elementary

Adjacent to the Garfield Terrace public housing complex, the school has a capacity for 428 students, but 169 are
enrolled. Meyer experienced a 49 percent enrollment decline between 2002 and 2006. Garfield Terrace parents
told the chancellor they didn't want their children walking a greater distance to school. Several teachers have
boasted that the academic program is strong. Students would go to Tubman Elementary, 3101 13th St. NW;
Bruce-Monroe, 3012 Georgia Ave. NW (temporarily); Marie Reed Learning Center, 2200 Champlain St. NW;
or RD. Cooke Elementary, which is temporarily at 300 Bryant St. NW.

Shaw Middle

Shaw is the city's largest middle school and, according to Rhee, too big for its enrollment, which is 154 in a
building designed for 765 students. Because of repeated poor test scores, Shaw is the target of academic
restructuring programs. (Schools with failing test scores for several years must undergo a major academic and
administrative overhaul, according to federal law. Shaw students would go to Garnet-Patterson Middle, 2001
10th St. NW. It has a new gym and will have a gifted-and-talented program next fall.

Stevens Elementary

Stevens was built in the 1800s to house up to 324 students. But the school lost 28 percent of its students
between 2002 and 2006 and now has 231.

Last year, 46 percent of students were proficient in reading and 27 percent in math.

Under the proposal, Stevens students would transfer to Francis, 2425 N St. NW, which would expand to pre
kindergarten through eighth grade. School system officials said the move would provide Stevens students with
amenities they now lack, such as an auditorium, a gym and playing fields.

But Stevens parents say they are worried about having their children in the same building as middle-schoolers.
Stevens is "a small school, which I prefer," said Crystala Lewis, who has a son in preschool. At Francis, "my
son will have to enter through a metal detector. It's disturbing."

Clark Elementary

Built in 1968 for a capacity of352 students, the school has about 200. Between 2002 and 2006, the school lost
29 percent of its enrollment.

Last year, 47 percent of students were proficient in math and reading.

Under the proposal, Clark students would enroll at Barnard Elementary, 430 Decatur St. NW; Powell
Elementary, 1350 Upshur St. NW; or Truesdell Elementary, 800 Ingraham St. NW. Truesdell is in restructuring
because of its poor test scores.

Some teachers said they oppose the closing, saying Clark's small enrollment benefits students. "It's a small
school. We would like to stay there," said Deloris Braxton, who teaches English as a second language.
"Sometimes when the situation gets huge, children get lost. "

Rudolph Elementary
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Rudolph was built in 1940 for 547 students. But the building is at 42 percent capacity with 228. The school's
enrollment dropped 50 percent between 2002 and 2006. Last year, 29 percent of students were proficient in
reading, 27 percent in math. The proposal calls for transferring Rudolph students to either Barnard or Whittier
Elementary, 6201 Fifth St. NW.

Bertie Backus Middle

The spacious building atop a hill in Northeast can accommodate 620 students, but its enrollment dropped 67
percent between 2002 and 2006, and it now has 141.

Last year, 15 percent of the students were proficient in reading, 8 percent in math. Students would go to Taft
Center, 1800 Perry St. NE, which would shift from being used as the special education Choice Academy to a
traditional school with grades pre-K through 8. Taft students would move to the special education Hamilton
Center, 1401 Brentwood Pkwy. NE.

Bunker Hill Elementary (closing date not determined)

Bunker Hill's enrollment has dropped by 42 percent in recent years, but Principal Amanda Alexander has tried
to reverse that trend with heavy recruiting. Last year, 44 percent of the students were proficient in reading, 39
percent in math.

Students from Brookland Elementary, 1150 Michigan Ave. NE, would temporarily relocate to Bunker Hill,
which can accommodate up to 507 students, beginning in the 2008-09 school year so that nearby Brookland can
be rebuilt. Starting in August, the combined schools would also have an early childhood program. After
construction is complete, all students would move into the new Brookland, and Bunker Hill would close.

John Burroughs Elementary

The school was built in 1921 to accommodate 472 students, but it enrolls 242.

Under the proposal, Burroughs students would move into the Taft Center.

Last year, 56 percent ofBurroughs students were proficient in reading and 42 percent in math. Parents oppose
the plan to close the school, citing its $300,000 math lab and its accreditation, a rarity for an elementary school
in the system.

Burroughs parents have been among the most vocal opponents of the closure plan, demonstrating in front of the
John A. Wilson Building and at community meetings. They've set up a Web site,
http://www.savejohnburroughsdc.com. "You haven't included the people in this process," said Clarence Cherry,
president of the PTA. "We're going to fight this. "

JP. Cook Elementary

IF. Cook lost 22 percent of its enrollment between 2002 and 2006 and has 184 students. Last year, 13 percent
of the students were proficient in reading and 14 percent in math.

Students would go to Emery; Walker-Jones/RH. Terrell Elementary, 100 L St. NW, which is slated to get a
newly modernized building in future years; or Montgomery, which will have a new early childhood program.

Slowe Elementary
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With neighborhood parents increasingly sending their children to charter schools, enrollment at Slowe has
dipped to just 83. Between 2002 and 2006, it had a 64 percent decline. Mary McLeod Bethune charter school is
sharing space this year in the building, which can accommodate 451 students. Last year, 36 percent of Slowe
students were proficient in reading, 16 percent in math.

Students could shift to Noyes Elementary, 2725 10th St. NE, which officials say will be fully staffed, unlike
Slowe; Langdon Elementary, 1900 Evarts St. NE, which will have a new science and math program; or the Taft
Center, which will have a fine arts program.

PTA President Terri Anomnachi told Rhee at a hearing that parents were not fighting to keep the small school
open but wanted to be sure that officials had carefully considered whether the closure plans would result in safer
schools with stronger academic programs.

MM Washington

M.M. Washington offers students training in culinary arts, marketing and barbering.

Built in 1912 to accommodate 475 students, it has 387, including a special education program. Overall
enrollment increased by about 50 from last year, bringing it above the level it was at five years ago. While the
special education enrollment grew, the number of students in the career trades program decreased 20 percent in
between 2002 and 2006 and is now at 289.

Last year, 32 percent of students were proficient in reading, and 21 percent were proficient in math.

Under the proposal, students in the trades programs would transfer to Cardozo Senior High, 1200 Clifton St.
NW, and Roosevelt Senior High, 4301 13th St. NW. Special education students would move to schools closer
to their homes.

Darlene Babil, president of the school's PTA, expressed dismay at the school's slow demise. Over the years, it
has been cutting programs. "They had a very good program. All the students who came there were there
because they wanted to get a jump on the things they wanted to do in their careers," Babil said. "Why would
you eliminate that?"

Young Elementary/

Browne Middle

These schools are adjacent, and Rhee hasn't decided which one to close. At Young, enrollment dropped 29
percent between 2002 and 2006. Last year, 26 percent of the students were proficient in reading and 11 percent
in math.

Browne can hold more than 800 students but has 211 this year, with a drop of 27 percent in recent years. Last
year, 18 percent of the students were proficient in reading; in math, 25 percent.

Bowen Elementary

The school, built in 1931, is not as underenrolled as many of the others on the closure list, with 221 students, 60
below capacity. Still, the school's enrollment fell 21 percent between 2002 and 2006. Last year, 36 percent of
students were proficient in reading and 25 percent were proficient in math.

Students would transfer to Amidon Elementary, 401 1St. SW, where a high-tech program would be established.
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Gibbs Elementary

Built in 1966 to house 531 students, the school has slightly more than half that: 281. The school lost 44 percent
of its enrollment between 2002 and 2006. Just 20 percent of the students are proficient in reading, 12 percent in
math. Students would go to Miner Elementary, 601 15th St. NE, which is a newer building; or Browne or
Young, at 850 and 820 26th St. NE, respectively. Sixth-graders would go to Eliot Middle, 1830 Constitution
Ave. NE, which is in restructuring.

HineMiddle

Since being built in 1966, the Capitol Hill school has been a center of community, with its parking lot and
basketball courts in full use on the weekends by residents and flea market vendors. It was meant to house 720
students. But with 268 students, Hine is using 37 percent of its capacity. Last year, 21 percent of students were
proficient in reading and 18 percent in math.

Rhee's proposal calls for Hine students to transfer to Eliot, which is using 18 percent of its building. Eliot had
previously leased its empty space to a charter school.

Smothers Elementary

Built in 1923 to house 332 students, Smothers's enrollment has dropped to 186. It lost about 21 percent of its
enrollment between 2002 and 2006.

Last year, 32 percent of students were proficient in reading, 20 percent in math. Students would be reassigned to
Aiton Elementary, 533 48th Place NE; Benning Elementary, 100 41st St. NE; or lC. Nalle Elementary, 219
50th St. SE.

RonaldH. Brown Middle

The school was built in 1967 to house 1,085 students. Now, with only 263 students, the school is at 24 percent
capacity. The school lost nearly half its enrollment in recent years. Last year, 20 percent of students were
proficient in reading and 12 percent in math, and because of years of poor test scores, the school is eligible to be
restructured.

Brown students would be reassigned to Merritt, 5002 Hayes St. NE, which also lost nearly half of its enrollment
in recent years. Brown would house students from H.D. Woodson Senior High during construction of its new
facility.

Douglass Transition Academy and

Choice Academy

Both programs enroll students citywide. Douglass, built in 1952, is a special education program, and its students
would move into classrooms across the city. Choice is an alternative suspension program at Douglass and Taft.
Officials plan to combine the two locations at the Hamilton Center.

Officials say Douglass could be better used to temporarily house students from schools that are under
construction or leased out to other groups.

Green Elementary (closing date not determined)
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Built in 1965 to house 458 students, Green enrolls 238 students. It lost 35 percent of its enrollment between
2002 and 2006. Last year, 25 percent of students were proficient in reading; in math, 19 percent. It is in
restructuring.

Under the proposal, students from nearby Turner Elementary, 3264 Stanton Rd. SE, would temporarily move to
Green in the fall while the Turner building is modernized. Turner lost 25 percent of its enrollment in recent
years. Once construction is complete, all students would move into the new Turner, and Green would close.

Patricia R. Harris Educational Center

Harris was built in 1976 to house 1,082 students; 532 now attend. Last year, 22 percent of students were
proficient in reading, 15 percent in math.

Students in pre-K through fifth grade would be reassigned to Patterson Elementary, 4399 South Capitol Terr.
SW; Hendley Elementary, 425 Chesapeake St. SE; or Leckie Elementary, 4201 Martin Luther King Ir. Ave.
SW. Sixth- through eighth-graders would go to Hart Middle School, 601 Mississippi Ave. SE.

Wilkinson Elementary

The school was built in 1976 and designed for 508 students. It lost 28 percent of its students between 2002 and
2006 and enrolls 365.

Last year, 32 percent of students were proficient in reading; 9 percent were in math.

Under the proposal, students would be reassigned to Moten Elementary, 1565 Morris Rd. SE, which lost 32
percent of its enrollment in recent years and is in restructuring.

Staffwriter Robert Pierre contributed to this report.

From: Peggy O'Brien [mailto:peggyobri@gmail.com]
Sent: Friday, November 02, 2012 10:29 AM
To: Weber, Peter (OCPS)
Cc: Salmanowitz, Melissa (OCPS)
Subject: Re: OC Parents-Reuters?

Melissa,

Can I call you in a bit? Also, to jog my memory, can you send me a list of schools we closed?

Sent from my iPhone

On Nov 2,2012, at 9: 12 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote:

Melissa, when I get a question about history, parents, and DCPS, I turn to one of my favorite people,

Peggy O+Brien.

Peggy, can you help us here? Do you remember any happy families post 2008 school closings?

From: Salmanowitz, Melissa (OCPS)
Sent: Thursday, November 01, 2012 4:56 PM
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To: Weber, Peter (DCPS)
Subject: FW: DC Parents-Reuters?

Know of any of these off the top of your head?

From: Nancy Zuckerbrod [mailto:nancy@studentsfirst.org]
Sent: Thursday, November 01, 2012 4:50 PM
To: Salmanowitz, Melissa (DCPS)
Subject: DC Parents-Reuters?

Hi Melissa,

Hope all's well. Stephanie Simon at Reuters has asked us if we know of any parents whose kids
went to schools that were shut down either when Michelle was chancellor or more recently under
Kaya's leadership and would argue that it was for the best. She has plenty of folks saying you
shouldn't shut schools but should fix them but no one who is quoted as saying the kids were
better served in subsequent, higher-peforming schools. Thanks for any guidance/thoughts.

Nancy

Grade.DC.gov has expanded!
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified

Communications {311/911} and the Office on Aging.

Check out www.grade.dc.gov today.
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From:
Sent:
To:
Cc:
Subject:

Is the audit figure accurate?

Salmanowitz, Melissa (OCPS) [Melissa.Salmanowitz@dc.gov]
Friday, September 07,20123:56 PM
Ruda, Lisa M. (OCPS)
OeGuzman, Anthony O. (OCPS); Weber, Peter (OCPS)
RE: Questions from The Washington Examiner (close deadline)

From: Ruda, Lisa M. (OCPS)
Sent: Friday, September 07,20123:49 PM
To: Salmanowitz, Melissa (OCPS)
Cc: OeGuzman, Anthony O. (OCPS); Weber, Peter (OCPS)
Subject: FW: Questions from The Washington Examiner (close deadline)

I think we got this audit earlier in the calendar year (maybe Spring). I know us and OGS needed to file

something/response.

This specific audit is more about OGS/OPEFM than OCPS, but we were involved.

LMR

From: Robinson, Tony (EOM)
Sent: Friday, September 07,20122:57 PM
To: Burrell, Scott (EOM); Oiggs, Kenneth (OGS); Wright, Oe'Shawn (EOM); Leonard, Jennifer (EOM); Ruda, Lisa M.
(OCPS); Ribeiro, Pedro (EOM)
Cc: Hanlon, Brian (OGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (OGS)
Subject: RE: Questions from The Washington Examiner (close deadline)

Deputy Mayor Wright,

Per your email, I am forwarding the preliminary response from DGS.

Tony Robinson I Director of Public Affairs
Office of the City Administrator
District of Columbia Government
1350 Pennsylvania Avenue-Suite 513
Washington, DC 20004
W 202-724-5541 I M 202-439-3277 I E Tony.Robinson1@dc.gov

From: Burrell, Scott (EOM)
Sent: Friday, September 07,20122:37 PM
To: Robinson, Tony (EOM); Oiggs, Kenneth (OGS)
Cc: Hanlon, Brian (OGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (OGS)
Subject: RE: Questions from The Washington Examiner (close deadline)

Attached is a draft response. I think we need to get DMPED, DME and DCPS to assist..

Scott Burrell
Chief Operating Officer
Department of General Services
2000 14th Street, NW (8th Floor)
Washington, DC 20009
(202)345-7016
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From: Burrell, Scott (EOM)
Sent: Friday, September 07,20122:13 PM
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS)
Cc: Hanlon, Brian (DGS)
Subject: RE: Questions from The Washington Examiner (close deadline)

I think we can respond from a DGS perspective, but need some assistance from DCPS, DME, and DMPED on some of the
issues. I will have a response with data that needs to be confirmed in 15 minutes.

Scott Burrell
Chief Operating Officer
Department of General Services
2000 14th Street, NW (8th Floor)
Washington, DC 20009
(202)345-7016

From: Robinson, Tony (EOM)
Sent: Friday, September 07,20122:11 PM
To: Diggs, Kenneth (DGS); Burrell, Scott (EOM)
Cc: Hanlon, Brian (DGS)
Subject: Re: Questions from The Washington Examiner (close deadline)

Apparently Scott and Warren discussed and decided that DGS should indeed respond. Scott, how soon will you have
something to review?
Tony Robinson, from my BlackBerry

From: Diggs, Kenneth (DGS)
To: Robinson, Tony (EOM); Burrell, Scott (EOM)
Cc: Hanlon, Brian (DGS)
Sent: Fri Sep 07 13:40:01 2012
Subject: Fw: Questions from The Washington Examiner (close deadline)

Let's discuss.

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov.

From: Lisa Gartner <Igartner@washingtonexaminer.com>
To: Hanlon, Brian (DGS)
Cc: Diggs, Kenneth (DGS)
Sent: Fri Sep 07 13:35:14 2012
Subject: Questions from The Washington Examiner (close deadline)

Hi Acting Director,

My name is Lisa, and I'm a reporter at The Washington Examiner. Kenny Diggs suggested I try you by email,
since you're en route to a ribbon cutting and my deadline is 5 p.m.

DCPS 001711



I'm writing about the "Audit of the Closure and Consolidation of23 D.C. Public Schools," which says the cost
of the closures was closer to $40 million than the originally reported $9.7 million. With the deputy mayor
expected to announce more closures this winter, this is of high interest to our readers.

1. Do you agree with the auditor's findings -- that, in addition to the $9.7 million, another $3 million was spent
on moving and relocating costs, another $3.3 million on demolition, $39K for the closed schools to be patrolled,
and $1.5 million to bus students to alternative schools?

2. Additionally, do you agree that another $17.7 million was racked up in "impairment costs," aka, the schools
are less valuable than they were when they were closed?

3. What steps, if any, will DGS take to keep the cost down during the next round of school closures?

Thanks so much - again, my deadline is 5, and my direct line is 202-459-4956. I look forward to hearing from
you.

Best,
Lisa Gartner

LISA GARTNER I Education Reporter
The Washington Examiner I e. lmtrJn~r@-'N_i:t$.bjngt9D~2~QJDjOJ;lL<;;9JJJJp. 202-459-4956
washingtonexaminer.com I @Lisa_Examiner I 1015 15th St. NW, Suite 500 I D.C. 20005
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From:
Sent:
To:

Cc:
Subject:
Attachments:

AII-

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Thursday, January 26,20129:10 AM
Beers, Nathaniel (DCPS-OSE); Charles, Hassan (DCPS); Davis, John L. (DCPS-OOC);
DeGuzman, Anthony D. (DCPS); Kamras, Jason (DCPS); Ruda, Lisa M. (DCPS-OOC);
Swinburn, Cate (DCPS); Utiger, Robert (DCPS); Weber, Peter (DCPS-OOC); Wright, Carey
(DCPS); Young, Kelly (DCPS)
Nyhus, Jill (DCPS); Lewis, Frederick (DCPS)
IFF study
IFF Press Release FINAL.pdf

As you know, the IFF study will be released publicly this am. It was released early to press, with a story running on the
front page of the Washington Post.

The full report is here and the release from the DME, which is set to go out at 9am, is attached.

We have a statement prepared should we receive requests from the media. I will keep you posted about the type of
requests we receive.

Please let us know if you have any questions.

Thanks,
Melissa

Melissa Salmanowitz
Press Secretary, Office of Communications

Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gov
W dcps dc gov
@dcpubllcschools

Join Mayor Gray at the One City Summit on February 11, 2012
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone.
Open to all DC residents
Sign up at www.onecitysummit.dc.gov
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From:
Sent:
To:

Subject:

Team-

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Thursday, January 05,201211:44 AM
Henderson, Kaya (DCPS-OOC); Beers, Nathaniel (DCPS-OSE); Charles, Hassan (DCPS);
Davis, John L. (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Kamras, Jason (DCPS);
Ruda, Lisa M. (DCPS-OOC); Swinburn, Cate (DCPS); Weber, Peter (DCPS-OOC); Wright,
Carey (DCPS); Young, Kelly (DCPS)
KH op-ed in Ed Week

See below for the Chancellors op-ed in Ed Week's special No Child Left Behind 10 year anniversary piece. The other op
eds are available through this link as well.

http://www.edweek.org/ew/collections/nclb-lO/index.html

KAYA HENDERSON on NCLB

Ten years can seem like an eternity in education. It's nearly the span of a student's academic career from
kindergarten to high school. Ten years ago seems like a lifetime in the District of Columbia Public Schools, as
well. Ten years ago, the district's enrollment was declining by thousands every year, teachers received no
feedback on their performance, and no districtwide academic plan was in place.

The No Child Left Behind Act and the accompanying conversation about education set the stage for the
improvements of recent years and the dramatic gains ahead for DCPS. NCLB helped identify specific
challenges and made data-based decisionmaking the norm. Because of the conversation the law started, DCPS
can now focus on raising achievement levels for all students, including those with special needs; narrowing the
achievement gap; and ensuring that parents have the information needed to hold us accountable.

Ten years after No Child Left Behind, the District of Columbia is on track to create revolutionary change in our
schools. What we're doing is part of a thriving, growing, innovative movement here that is going to make our
schools better, our teachers more effective, our parents more engaged, and, most importantly, our students more
successful.

With effective teachers in every classroom, a curriculum that is aligned to rigorous academic standards, more
and higher-quality professional development across the system, and a robust set of academic interventions, we
believe we have put the pieces in place to radically change what happens in schools here and close the
achievement gap.

We have seen significant gains reflected in both the District of Columbia Comprehensive Assessment Test, or
DC-CAS, and in the National Assessment ofEducational Progress, or NAEP, over the past five years. However,
we still have a ton of work left to do. Working with our teachers, school leaders, parents, and community
members, we must dramatically improve achievement at our lowest-performing schools while raising
performance districtwide. NCLB has not solved the challenges we face, but it has changed the way we all think
about preparing our students for college and careers.

Kaya Henderson is the chancellor of the District ofColumbia Public Schools.

Melissa Salmanowitz
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Press Secretary, Office of Communications

Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gOY

W dcps dc gOY

@dcpubllcschools

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org
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From:
Sent:
To:

Subject:

Team-

Salmanowitz, Melissa (DCPS) [Melissa.Salmanowitz@dc.gov]
Thursday, January 05,201211:44 AM
Henderson, Kaya (OOC); Beers, Nathaniel (OSE); Charles, Hassan (DCPS); Davis, John L.
(OOC); DeGuzman, Anthony D. (OOC); Kamras, Jason (MS); Ruda, Lisa M. (OOC);
Swinburn, Cate (DCPS); Weber, Peter (OOC); Wright, Carey (DCPS); Young, Kelly (DCPS)
KH op-ed in Ed Week

See below for the Chancellors op-ed in Ed Week's special No Child Left Behind 10 year anniversary piece. The other op
eds are available through this link as well.

http://www.edweek.org/ew/collections/nclb-lO/index.html

KAYA HENDERSON on NCLB

Ten years can seem like an eternity in education. It's nearly the span of a student's academic career from
kindergarten to high school. Ten years ago seems like a lifetime in the District of Columbia Public Schools, as
well. Ten years ago, the district's enrollment was declining by thousands every year, teachers received no
feedback on their performance, and no districtwide academic plan was in place.

The No Child Left Behind Act and the accompanying conversation about education set the stage for the
improvements of recent years and the dramatic gains ahead for DCPS. NCLB helped identify specific
challenges and made data-based decisionmaking the norm. Because of the conversation the law started, DCPS
can now focus on raising achievement levels for all students, including those with special needs; narrowing the
achievement gap; and ensuring that parents have the information needed to hold us accountable.

Ten years after No Child Left Behind, the District of Columbia is on track to create revolutionary change in our
schools. What we're doing is part of a thriving, growing, innovative movement here that is going to make our
schools better, our teachers more effective, our parents more engaged, and, most importantly, our students more
successful.

With effective teachers in every classroom, a curriculum that is aligned to rigorous academic standards, more
and higher-quality professional development across the system, and a robust set of academic interventions, we
believe we have put the pieces in place to radically change what happens in schools here and close the
achievement gap.

We have seen significant gains reflected in both the District of Columbia Comprehensive Assessment Test, or
DC-CAS, and in the National Assessment ofEducational Progress, or NAEP, over the past five years. However,
we still have a ton of work left to do. Working with our teachers, school leaders, parents, and community
members, we must dramatically improve achievement at our lowest-performing schools while raising
performance districtwide. NCLB has not solved the challenges we face, but it has changed the way we all think
about preparing our students for college and careers.

Kaya Henderson is the chancellor of the District ofColumbia Public Schools.

Melissa Salmanowitz
Press Secretary, Office of Communications
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Dlstnct of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
Desk: 202.535.1096
Cell: 202.578.1264

E melissa salmanowltz@dc gOY

W dcps dc gOY

@dcpubllcschools
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Wednesday, May 23,201210:11 AM
Artis, Sharon (DCPS)
McNeil, Joyce (DCPS)
RE: DC Auditor

I'll have Joyce send the cover to you. It asks Kaya to respond.

LMR

From: Artis, Sharon (OOC)
Sent: Wednesday, May 23, 2012 10:09 AM
To: Ruda, Lisa M. (OOC)
Subject: RE: DC Auditor

Hi Lisa,

I just finished reading the closed and consolidated schools report. As you've stated below all of the findings and
recommendations are directed to OPEFM and the report barely mention DCPS. While there isn't a response due date
noted anywhere in this report, not unless it was included in a cover letter which wasn't attached to your email, I think it
is appropriate for us to send an acknowledgement letter that we have review their draft report and it would also include
a thank you for their time and the work. The letter will be brief since we don't have any findings or recommendations to
respond to. If you're good with that approach, I'll draft a letter for your review.

Sharon

From: Ruda, Lisa M. (OOC)
Sent: Wednesday, May 23, 2012 9:07 AM
To: Henderson, Kaya (OOC)
Cc: DeGuzman, Anthony D. (OOC); Sutton, Fonda (OOC); Artis, Sharon (OOC); Weber, Peter (OOC)
Subject: DC Auditor

The Office of the DC Auditor has sent over two audits to you. We have copies of both (attached). The first

audit is an audit of our central and school budgeting processes. We are reviewing it now, but it makes a

number of recommendations regarding transparency and memorializing prior year budget decisions. They
really focused on the introduction of the CSM in 2008 and highlighted a number of issues (many of which were

resolved by the 2011 budget process). It's the DC Auditor so there is definitely some criticism, but not earth

shattering.

The second audit arrived last yesterday. It audits the 2008 school closings. Most of the findings are directed

to OPEFM as OPEFM was technically responsible for the move and close down of the school sites, but the

findings are harsh. They conclude that expenses for the moves were under-reported to Council, that the

costs were far higher than ever reported and that OPEFM paid improperly paid the movers for expenses that

were not documented or properly invoiced. Again, while the findings are really targeted at OPEFM, there is

no doubt that this will come into playas we move forward.

Responses are due on both in the next two weeks. Sharon Artis is working to draft responses.
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LMR
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Friday, May 04,20129:01 AM
Burney, Shanita (DCPS)
RE: DME - State of the Schools Planning

Sure. Jessica Sutter was really upset over the SOS planning. I explained to her that
things change, based on how the Chancellor proceeds. She was making far too strong of a
connection between SOS and their work (I thought). She is really worried that folks will
come to our meetings and then decide not to go to theirs. I didn't necessarily agree with
that position, but think "chilling" communications with DME for a bit makes sense until we
firm up the SOS plans.
LMR

-----Original Message----
From: Burney, Shanita (DCPS)
Sent: Friday, May 04, 2012 8:45 AM
To: Ruda, Lisa M. (DOC); DeGuzman, Anthony D. (DOC); Lujan, Claudia (DCPS); Charles, Hassan
(DCPS); Salmanowitz, Melissa (DCPS); Davis, John L. (DOC)
Cc: Weber, Peter (DOC)
Subject: RE: DME - State of the Schools Planning

That makes sense a lot of sense Lisa.

Moving forward, I have drafted an email for the Chancellor to apprise her of immediate next
steps to kick off the SOS series and implement the 5/22 and 5/23 meetings in particular. I
want to make sure we are all on the same page before we open the gates and start moving full
steam ahead publicly ... do you recommend this? If so, would you like to review this before I
send?

Thanks.

Shanita Burney
Director of Family and Community Engagement Office of Family and Public Engagement DC Public
Schools

-----Original Message----
From: Ruda, Lisa M. (DOC)
Sent: Fri 5/4/2012 8:35 AM
To: Burney, Shanita (DCPS); DeGuzman, Anthony D. (DOC); Lujan, Claudia (DCPS); Charles,
Hassan (DCPS); Salmanowitz, Melissa (DCPS); Davis, John L. (DOC)
Cc: Weber, Peter (DOC)
Subject: DME - State of the Schools Planning

Team,

DME is frustrated with us relative to our communications around the State of the Schools
(SOS) meetings and other events/activities that may be impacting the community meetings they
are scheduling around their IFF/School Quality work. The frustration was expressed at a
meeting that Anthony and I attended with the Deputy Mayor and his staff. Quite candidly,
they were very upset and I was very surprised.
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Apparently, much of DME's work around IFF is tied to the logistics around 50S and the
substance of the meeting. Until we get our arms around 50S (including dates, locations
and run of show), no one should talk to DME about the 50S events. I have asked DME to
funnel any questions or comments through me so that we cannot eliminate some of the
misunderstandings and reduce the frustration they have. This includes communications from
Jessica Sutter, Marc Bleyer and any other DME team members.

This is a short term solution to attempt to get things back on track. If others are you
team have been working with DME staff around facilities planning or 50S, please ask them to
funnel any questions or comments through me.

Our relationship with DME is an important one and we need to keep it on track.

Thanks much,

LMR
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From:
Sent:
To:
Cc:

Subject:

Thanks!

LMR

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Friday, April 06, 2012 7:10 PM
DeGuzman, Anthony D. (DCPS)
Sink, Donald (OCFO-DCPS); Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz,
John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC)
Re: Facility List

On Apr 6,2012, at 2:17 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote:

Good question. Yes we should. We are considering it for something OSE related.
Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>
Date: Fri, 6 Apr 201214:14:26 -0400
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>,
"Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>
Subject: RE: Facility List

Anthony,
Just one more question:
Are we keeping River Terrace on the inventory?

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, April 06, 2012 1:55 PM
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC)
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda
(DCPS-OOC)
Subject: Re: Facility List

Hey Don,

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future
swings, emergencies and professional development. We should retain the school in our inventory

2. I think you're thinking of River Terrace.
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being

modernized and we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer
of 2013 but it will likely continue to be used as a swing beyond that point.

I'd be happy to review the next iteration. I think we're close.

Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>
Date: Fri, 6 Apr 2012 13:45:13 -0400
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>

DCPS 001723



Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>,

"Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink,
Donald (OCFO-DCPS)" <donald.sink@dc.gov>

Subject: RE: Facility List

Anthony,

Thanks for the quick response.

Few questions:

1. Emery moved to Langley, Emery is unoccupied?

2. Is Randle Highlands going to be occupied in FY 2013, we close the school?

3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013?

These are the only questions I have, I will clean the other items.

Donald

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, April 06, 2012 1:14 PM
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC)
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda
(DCPS-OOC)
Subject: Re: Facility List

Hi Don,

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate.
2. See a more accurate list of unoccupied versus occupied building -

Adams is occupied. It's the middle school part of the Oyster Adams program
Addison is occupied. Its part of our Hyde Addison ES campus
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently.
Emery should be switch to occupied
Flectcher Johnson is unoccupied
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES
will move from Wilkinson (temp swing location) back to Moten.
Randle Highlands 1911 building is unoccupied
Shaw is unoccupied
Takoma is occupied. It reopened in January 2012.

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is
not a DCPS site.

4. School names look fine to me.

Anthony

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>

Date: Fri, 6 Apr 2012 12:57:57 -0400

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>,
"Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)"
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<John. Nitz@dc.gov>

Subject: Facility List

Anthony, Lisa,

DRES has sent me the most recent Facility Inventory for DCPS.

I have reviewed the information and need comments on a few items before I return the information to

DRES.

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list.

This facility is Employment Services building and they are charging us $18,272 for use. Are we

using this building?

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please

verify?

1650 30TH STREET SE Randall Highlands (1911 bldg)

925 RHODE ISLAND AVENUE NW Shaw Jr High

7010 PINEY BRANCH ROAD NW Takoma Elementary

3. There are two schools that need to be added

2020 19TH STREET NW

3246 PSTREET NW

1150 MICHIGAN AVENUE NE

3012 GEORGIA AVENUE NW

1720 1ST STREET NE

4650 BENNING ROAD SE

1565 MORRIS ROAD SE

Adams Elementary

Addison Elem

Brookland Elementary

Bruce Monroe Elementary

Emery Elementary

Fletcher-Johnson Elementary

Moten Elem. School

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

Unoccupied

101 T Street NE Langley Educational Campus

3301 Wheeler Road SE McGogney Elementary School

4. The only other item at this point is the school names. Please verify the names for correctness.

Thanks

Donald

PS I did not spell Minesota incorrectly, that is the way it came on the inventory.

Celebrate the 150th Anniversary of Emancipation Day!
"Commemorating the Struggle for Freedom, Justice and Equality"

Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks

Learn more at www.emancipation.dc.gov
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, February 23,20123:13 PM
Constantino, Justin (EOM)
Weber, Peter (OCPS)
Re: One City

Our OSE team worked them but I need to make sure that is the version submitted.

LMR

On Feb 23, 2012, at 3:10 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote:

I figured that would be your answer on 2, so we will take it out. Let me get you an electronic copy of 1.
Thanks.

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Thursday, February 23, 2012 3:09 PM
To: Constantino, Justin (EOM)
Cc: Weber, Peter (OCPS-OOC)
Subject: Re: One City

Send me a copy of 1. Absolutely not on 2. We told OSSE that previously.

LMR

On Feb 23, 2012, at 2:40 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote:

How do you feel about these two OSSE OCPR initiatives, both of which we are
considering unless otherwise informed?

(1) 10# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid

Eligible School Based Health Services and Transportation Services Funded by
OSSE

(2) 10# 382, titled Stagger School Starting and Ending Times to Reduce Bus

Routes

Both create substantial savings, but could create major headaches for other agencies.
Let me know.

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Wednesday, February 22, 2012 12:31 PM
To: Constantino, Justin (EOM)
Cc: Weber, Peter (OCPS-OOC)
Subject: RE: One City

(1) Right Size School Based Staffing Levels at OCPS (10# 353). We believe this is

iiiiii::[itIW!f.i.~ti£iiifi.i.~:B::lilllif'III'I'IIII'1111.1Ifi::li~~i(
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(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354).
We believe this is also in the proposal? I:~f:?:il

(3) Close Under Enrolled DC Public Schools (ID# 356). We believe this isn.t

(4) Improve the Delivery of Custodial Services (ID# 357). We believe this is not

included? ~i.
(5) Restructure Food Service Contract (ID# 358). We believe this is included?

-(6) Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by

DCPS (ID# 360). We believe this is not included but we support it~:::::::fllli~~~:::::

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID#

361). We believe this is not included? ~ill.i~ii.::::::r.~::~:~~f:::~i::il.i::fl."i'j::ii

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov]
Sent: Wednesday, February 22, 2012 12:03 PM
To: Ruda, Lisa M. (OOC)
Cc: Weber, Peter (OOC)
Subject: RE: One City

Lisa/Pete,

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already

included in your BRT slide titled .Proposal to Balance FY13 Budget. but please
confirm. Obviously we do not want to book savings for an OCPR initiative that you
already have built into solving the gap. Additionally, we do not want to use any OCPR
initiatives that you do not support or cannot realistically implement. Let me know if
each of these is already included and/or if DCPS supports it. Thanks.

(8) Right Size School Based Staffing Levels at DCPS (ID# 353). We believe this is
already in the budget proposal?

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354).
We believe this is also in the proposal?

(lO)Close Under Enrolled DC Public Schools (ID# 356). We believe this isn.t
included and not going to be?

(ll)lmprove the Delivery of Custodial Services (ID# 357). We believe this is not
included?

(12)Restructure Food Service Contract (ID# 358). We believe this is included?
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(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by

DCPS (ID# 360). We believe this is not included but we support it?
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID#

361) • We believe this is not included?

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how

you feel about initiative ID# 381, titled Bill and Collect Medicaid Reimbursement for

Medicaid Eligible School Based Health Services and Transportation Services Funded by

OSSEo Any comment? Let me know.

Justin

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:31 PM
To: Goulet, Eric (EOM); Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

Got it.

LMR

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov]
Sent: Tuesday, February 21, 2012 6:26 PM
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM)
Cc: Weber, Peter (OOC)
Subject: RE: One City

We can talk tomorrow. We just need to know whether DCPS is implementing each one
or not. - Eric

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:24 PM
To: Constantino, Justin (EOM); Goulet, Eric (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: One City

I just picked up your message. Did you get what you needed on the One City

initiatives or do we still need to talk? Please let me know.

LMR

Join Mayor Gray~sOne City~ One Hire - 10,000 Jobs Campaign

.Putting District Residents Back to Work. One Hire at a Time.
Learn more at http://onecityonehire.org
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, February 23,20123:13 PM
Constantino, Justin (EOM)
Weber, Peter (OOC)
Re: One City

Our OSE team worked them but I need to make sure that is the version submitted.

LMR

On Feb 23, 2012, at 3:10 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote:

I figured that would be your answer on 2, so we will take it out. Let me get you an electronic copy of 1.
Thanks.

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Thursday, February 23, 2012 3:09 PM
To: Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: Re: One City

Send me a copy of 1. Absolutely not on 2. We told OSSE that previously.

LMR

On Feb 23, 2012, at 2:40 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote:

How do you feel about these two OSSE OCPR initiatives, both of which we are
considering unless otherwise informed?

(1) 10# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid

Eligible School Based Health Services and Transportation Services Funded by
OSSE

(2) 10# 382, titled Stagger School Starting and Ending Times to Reduce Bus

Routes

Both create substantial savings, but could create major headaches for other agencies.
Let me know.

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Wednesday, February 22, 2012 12:31 PM
To: Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

(1) Right Size School Based Staffing Levels at OCPS (10# 353) - We believe this is

iii;i:ti.1t~iilf.t~~tij:iiil.~i~~:ilt:'f.lllrJlII'I'Ir.1.111111Ir~::t.~li~f
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(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354)

We believe this is also in the proposal? :i~~iil
(3) Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included

and not going to be? i.i~f.i~~:~::ll.~~::ii::~ii~f:~i~i~lli~llillliii~~:::~l.l::~ii::I~i

li~f-lif~ii::I~ft:i:{f:jj::ii::i~i~f:~il.i~::i~::iii~::ij:~ii::~~I::mil§
(4) Improve the Delivery of Custodial Services (ID# 357) - We believe this is not

incI uded? f1i:~l.ii~
(5) Restructure Food Service Contract (ID# 358) - We believe this is included?

-(6) Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by
DCPS (ID# 360) - We believe this is not included but we support it:i:::::::iliiiiliJ:::

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID#

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov]
Sent: Wednesday, February 22, 2012 12:03 PM
To: Ruda, Lisa M. (OOC)
Cc: Weber, Peter (OOC)
Subject: RE: One City

Lisa/Pete,

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already
included in your BRT slide titled "Proposal to Balance FY13 Budget" but please confirm.
Obviously we do not want to book savings for an OCPR initiative that you already have
built into solving the gap. Additionally, we do not want to use any OCPR initiatives that
you do not support or cannot realistically implement. Let me know if each of these is
already included and/or if DCPS supports it. Thanks.

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is
already in the budget proposal?

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354)
We believe this is also in the proposal?

(lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included
and not going to be?

(ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not
included?

(12)Restructure Food Service Contract (ID# 358) - We believe this is included?
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(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by
DCPS (ID# 360) - We believe this is not included but we support it?

(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID#
361) - We believe this is not included?

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how
you feel about initiative ID# 381, titled Bill and Collect Medicaid Reimbursement for
Medicaid Eligible School Based Health Services and Transportation Services Funded by
OSSEo Any comment? Let me know.

Justin

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:31 PM
To: Goulet, Eric (EOM); Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

Got it.

LMR

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov]
Sent: Tuesday, February 21, 2012 6:26 PM
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM)
Cc: Weber, Peter (OOC)
Subject: RE: One City

We can talk tomorrow. We just need to know whether DCPS is implementing each one
or not. - Eric

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:24 PM
To: Constantino, Justin (EOM); Goulet, Eric (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: One City

I just picked up your message. Did you get what you needed on the One City

initiatives or do we still need to talk? Please let me know.

LMR

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"

Learn more at http://onecityonehire.org
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, February 23,20123:09 PM
Constantino, Justin (EOM)
Weber, Peter (OCPS)
Re: One City

Send me a copy of 1. Absolutely not on 2. We told OSSE that previously.

LMR

On Feb 23, 2012, at 2:40 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote:

How do you feel about these two OSSE OCPR initiatives, both of which we are considering unless

otherwise informed?

(1) ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based
Health Services and Transportation Services Funded by OSSE

(2) ID# 382, titled Stagger School Starting and Ending Times to Reduce Bus Routes

Both create substantial savings, but could create major headaches for other agencies. Let me know.

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Wednesday, February 22, 2012 12:31 PM
To: Constantino, Justin (EOM)
Cc: Weber, Peter (OCPS-OOC)
Subject: RE: One City

(1) Right Size School Based Staffing Levels at DCPS (ID# 353) + We believe this is already in the

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) + We believe this

is also in the proposal? r.ifi.ii~
(3) Close Under Enrolled DC Public Schools (ID# 356) + We believe this isn+t included and not

lifli: .:::::::::::::::::::::::::::::::::
(4) Improve the Delivery of Custodial Services (ID# 357) + We believe this is not included? g§ttt~f.

(5) Restructure Food Service Contract (ID# 358) + We believe this is included? ~~~i.Ii::ili~~ii~~i......

(6) Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360)

+ We believe this is not included but we support it:i:::::::~~~i.~I;::::::::.::~~i.i~f:i~~l.~i::~i::f.i~i:~~~:~m
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From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov]
Sent: Wednesday, February 22, 2012 12:03 PM
To: Ruda, Lisa M. (OOC)
Cc: Weber, Peter (OOC)
Subject: RE: One City

Lisa/Pete,

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your

BRT slide titled .Proposal to Balance FY13 Budget. but please confirm. Obviously we do not want to
book savings for an OCPR initiative that you already have built into solving the gap. Additionally, we do
not want to use any OCPR initiatives that you do not support or cannot realistically implement. Let me
know if each of these is already included and/or if DCPS supports it. Thanks.

(8) Right Size School Based Staffing Levels at DCPS (ID# 353). We believe this is already in the
budget proposal?

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354). We believe this
is also in the proposal?

(lO)Close Under Enrolled DC Public Schools (ID# 356). We believe this isn.t included and not
going to be?

(ll)lmprove the Delivery of Custodial Services (ID# 357). We believe this is not included?

(12)Restructure Food Service Contract (ID# 358). We believe this is included?
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360)

• We believe this is not included but we support it?

(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361). We believe
this is not included?

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about
initiative ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based
Health Services and Transportation Services Funded by OSSEo Any comment? Let me know.

Justin

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:31 PM
To: Goulet, Eric (EOM); Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

Got it.

LMR

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov]
Sent: Tuesday, February 21, 2012 6:26 PM
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM)
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Cc: Weber, Peter (OOC)
Subject: RE: One City

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:24 PM
To: Constantino, Justin (EOM); Goulet, Eric (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: One City

I just picked up your message. Did you get what you needed on the One City initiatives or do

we still need to talk? Please let me know.

LMR

Join Mayor Gray~sOne City~ One Hire - 10,000 Jobs Campaign

.Putting District Residents Back to Work. One Hire at a Time.
Learn more at http://onecityonehire.org
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, February 23,20123:09 PM
Constantino, Justin (EOM)
Weber, Peter (OOC)
Re: One City

Send me a copy of 1. Absolutely not on 2. We told OSSE that previously.

LMR

On Feb 23, 2012, at 2:40 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote:

How do you feel about these two OSSE OCPR initiatives, both of which we are considering unless
otherwise informed?

(1) ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based

Health Services and Transportation Services Funded by OSSE
(2) ID# 382, titled Stagger School Starting and Ending Times to Reduce Bus Routes

Both create substantial savings, but could create major headaches for other agencies. Let me know.

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Wednesday, February 22, 2012 12:31 PM
To: Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

(1) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is

also in the proposal?fI!!i~i
(3) Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going

(4) Improve the Delivery of Custodial Services (ID# 357) - We believe thiS IS not Included? tfl:'Jt:tm
(5) Restructure Food Service Contract (ID# 358) - We believe this is included? .fI!!i~~:B:iI~f:illii:·

(6) Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360)-

We bel ieve th isis not incl uded but we support it:~:::::::~ifi.l~i::::::::li::f..l:~ilmi::1:~:::~ii~::ml:1I::~i~

il~::!:ii~ii~i:::!i:::~~:!~~ii::ili:f.iil!:::
(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe
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From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov]
Sent: Wednesday, February 22, 2012 12:03 PM
To: Ruda, Lisa M. (OOC)
Cc: Weber, Peter (OOC)
Subject: RE: One City

Lisa/Pete,

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your
BRT slide titled "Proposal to Balance FY13 Budget" but please confirm. Obviously we do not want to
book savings for an OCPR initiative that you already have built into solving the gap. Additionally, we do
not want to use any OCPR initiatives that you do not support or cannot realistically implement. Let me
know if each of these is already included and/or if DCPS supports it. Thanks.

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the
budget proposal?

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is
also in the proposal?

(lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going
to be?

(ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not included?
(12)Restructure Food Service Contract (ID# 358) - We believe this is included?
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360)

We believe this is not included but we support it?
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe

this is not included?

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about
initiative ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based
Health Services and Transportation Services Funded by OSSEo Any comment? Let me know.

Justin

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:31 PM
To: Goulet, Eric (EOM); Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

Got it.

LMR

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov]
Sent: Tuesday, February 21, 2012 6:26 PM
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM)
Cc: Weber, Peter (OOC)
Subject: RE: One City
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We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:24 PM
To: Constantino, Justin (EOM); Goulet, Eric (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: One City

I just picked up your message. Did you get what you needed on the One City initiatives or do

we still need to talk? Please let me know.

LMR

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Wednesday, February 22,20129:44 PM
Henderson, Kaya (OCPS-OOC); Weber, Peter (OCPS)
RE: IFF Next Steps & Guidance

Woo Hoo! I also have a schedule of chiefs/supes attending these upcoming meetings so we are represented.
LMR

From: Henderson, Kaya (OOC)
Sent: Wed 2/22/20129:32 PM
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Subject: FW: IFF Next Steps & Guidance

This just slipped through the cracks for me. Let's discuss.

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E mallto xxxxx xxxxxxxx@dc gov
W dcps dc gov

From: Wright, Oe'Shawn (EOM) [mailto:deshawn.wright@dc.gov]
Sent: Thursday, February 09, 2012 5:01 PM
To: Henderson, Kaya (OOC)
Subject: IFF Next Steps & Guidance

Kaya:
Please see attached memo that provides DME's thoughts/guidance on developing DCPS' toolkit/options to address the
demand for quality seats in the top 10 clusters identified in the IFF report. Please let me know if you have any
questions. Look forward to your submission at the end of the month and working together on this endeavor. I am
sending a similar message to Scott.

Best,
OW

De'Shawn A. Wright
Deputy Mayor for Education
The John A. Wilson Building
1350 Pennsylvania Avenue, NW
Washington, DC 20004
Phone: 202.727.3636
Fax: 202.272.0246
E-mail: deshawn.wright@dc.gov

Join Mayor Gray at the One City Summit on February 11, 2012
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone.
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Open to all DC residents
Sign up at http://www.onecitysummit.dc.gov/
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Wednesday, February 22,201212:31 PM
Constantino, Justin (EOM)
Weber, Peter (OOC)
RE: One City

(1) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the budget proposal? i~

li::ii~f.il.~i:~{f.~i:lii:::f.~I::~lliif~:::~I:~~~i~j::;~~::ii;::~I~i;~~ii::~,1~iii~l~~i::I::ili:lili::l'1l.~i~::~{~::I~I::iil ...
Itljil:fl~

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the

proposaI?Wiffi.ii
(3) Close Und~';"'E'~';;Tied DC Public Schools (ID# 356) - We believe this isn't included and not going to be? iilli~~:~

lil~i.:~i::~I:~1i:~ii::fl~:I~tm .,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,.,
(4) Improve the Delivery of Custodial Services (ID# 357) - We believe this is not included? itllfiM
(5) Restructure Food Service Contract (ID# 358) - We believe this is included? ?iif.f.il:~:~f.i~~~i:i:::li:iiil~i~

11J.~f:Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov]
Sent: Wednesday, February 22, 2012 12:03 PM
To: Ruda, Lisa M. (OOC)
Cc: Weber, Peter (OOC)
Subject: RE: One City

Lisa/Pete,

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your BRT slide titled
"Proposal to Balance FY13 Budget" but please confirm. Obviously we do not want to book savings for an OCPR initiative

that you already have built into solving the gap. Additionally, we do not want to use any OCPR initiatives that you do not

support or cannot realistically implement. Let me know if each of these is already included and/or if DCPS supports it.

Thanks.

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the budget proposal?

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the

proposal?
(lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be?

(ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not included?
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(12)Restructure Food Service Contract (ID# 358) - We believe this is included?
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this

is not included but we support it?
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not

included?

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about initiative ID#
381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services and
Transportation Services Funded by OSSEo Any comment? Let me know.

Justin

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:31 PM
To: Goulet, Eric (EOM); Constantino, Justin (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: RE: One City

Got it.

LMR

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov]
Sent: Tuesday, February 21, 2012 6:26 PM
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM)
Cc: Weber, Peter (OOC)
Subject: RE: One City

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, February 21, 2012 6:24 PM
To: Constantino, Justin (EOM); Goulet, Eric (EOM)
Cc: Weber, Peter (DCPS-OOC)
Subject: One City

I just picked up your message. Did you get what you needed on the One City initiatives or do we still need to

talk? Please let me know.

LMR

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"

Learn more at http://onecityonehire.org
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Tuesday, February 21, 2012 11:46 AM
Rinkus, Christopher (DCPS)
RE:UnfundedLaborCo~s

Jason asked me about some steps for non-WTU folks. Did those get incorporated into the averages for those

positions?

LMR

From: Rinkus, Christopher (DCPS) [mailto:Christopher.Rinkus@dc.gov]
Sent: Tuesday, February 21, 2012 10:27 AM
To: Ruda, Lisa M. (aaC)
Cc: Kamras, Jason (MS); Weber, Peter (aaC)
Subject: Re: Unfunded Labor Costs

Please see attached. I've added notes to the original worksheet, which I think will help clarify where we currently stand w/
these costs. I've also attached the teacher salary worksheet, which is based on the original ERS model. The last worksheet is
the remaining average position costs, which is based on a PeopleSoft run of avg salary.

From: "Ruda, Lisa M. (DCPS-OOC)" <Lisa.Ruda@dc.gov>

Date: Tue, 21 Feb 2012 10:03:55 -0500
To: Christopher Rinkus <christopher.rinkus@dc.gov>

Cc: "Kamras, Jason (DCPS)" <jason.kamras@dc.gov>, "Weber, Peter (DCPS-OOC)" <peter.weber@dc.gov>
Subject: RE: Unfunded Labor Costs

Chris,

Can you forward the current average cost calculation (with the detailed back up) to Jason and Pete? We are

trying to make sure that all unfunded costs have been incorporated where appropriate for both teachers and

non-teaching staff.

Thanks,

LMR

From: Kamras, Jason (DCPS) [mailto:jason.kamras@dc.qov]
Sent: Monday, February 20,20124:47 PM
To: Weber, Peter (aaC); Ruda, Lisa M. (aaC)
Subject: Unfunded Labor Costs

Pete/Lisa,

Please see the attached spreadsheet listing all the unfunded labor costs I could identify from my conversations with budget,
HR, and others. We've discussed many, if not all, of these at one point or another. And I think most are already accounted for
in either school or central budgets. But I was hoping the three of us could sit down tomorrow after Chiefs to go through these
and agree on a plan of action for each. It seems that we've punted on many of these in the past, only to the pay the price at
the end of the year. I'd love to get ahead of the curve this time around.

Thanks,
Jason
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Jason Kamras
Chief, Office of Human Capital

District of Columbia Public Schools
1200 First Street, NE
Washington, DC 20002
T 202535 1491
F 202 442 5026
E lason kamras@dc gOY
W http //dcps dc gOY

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Wednesday, February 15, 20122:54 PM
Henderson, Kaya (OOC)
Weber, Peter (OOC)
Conversation

Two issues that Scott Pearson said he had discussed with you at NAPA:

1) Closing of CAPCS Rand Campus -- The charter school apparently occupies the old Keene
Elementary School on Riggs (near the North Capital Intersection). Looks like it closed at
the end of SY 96-97 and the students were reassigned to Rudolph which we closed at the end of
2007-2008. Scott does not want us to just allow CAPCS to open another school in the
building. He would like to put another charter school in there to serve the younger children
-- they have 320+ PS to K students. I told him that I need to look at the lease -- most of
our leases have reversion clauses -- if the school stops operating, it reverts back to us. I
need to see the clause if it is specific to Rand or if it has a broader "educational purposes
clause." Stay tuned. The school will close at the end of the current school year.

2) IFF -- Wants to start doing the work you proposed around detailed recommendations in
the 10 areas where we most need quality seats.

I will circle back with you on both of these, but wanted you in the loop.

LMR

-----Original Message----
From: Ruda, Lisa M. (DOC)
Sent: Wednesday, February 15, 2012 1:11 PM
To: Henderson, Kaya (DOC)
Subject: RE: Hi. Is there a good time to chat today?

Will do.
LMR

-----Original Message----
From: Henderson, Kaya (DOC)
Sent: Wednesday, February 15, 2012 1:07 PM
To: Ruda, Lisa M. (DOC)
Subject: Re: Hi. Is there a good time to chat today?

Not exactly sure. I talked to him on Friday. See what he wants.

Kaya Henderson
Sent from my IPad

On Feb 15, 2012, at 11:21 AM, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> wrote:

> Scott Pearson reached out. Any idea what is up?
> LMR
>
> -----Original Message-----
> From: spearson@dcpubliccharter.com
> [mailto:spearson@dcpubliccharter.com]
>
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202-495-8722 cell

***************************DISCLAIMER***********
**************

This email is intended only for the person to whom it is addressed
and/or otherwise authorized personnel.

The information contained herein and attached is confidential and the
property of The D.C. Public Charter School Board.

ScottThanks.

If you are not the intended recipient, please be advised that viewing
this message and any attachments, as well as copying, forwarding,
printing, and disseminating any information related to this email is
prohibited, and that you should not take any action based on the
content of this email and/or its attachments. If you received this
message in error, please contact the sender and destroy all copies of
this email and any attachment.

Please note that the views and opInIons expressed herein are solely
those of the author and do not necessarily reflect those of the
company. While antivirus protection tools have been employed, you
should check this email and attachments for the presence of viruses.
No warranties or assurances are made in relation to the safety and
content of this email and attachments. The D.C. Public Charter School
Board accepts no liability for any damage caused by any virus
transmitted by or contained in this email and attachments. No
liability is accepted for any consequences arising from this email.

> Sent: Wednesday, February 15, 2012 9:25 AM
> To: Ruda, Lisa M. (DOC)
> Subject: Hi. Is there a good time to chat today?
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
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From:
Sent:
To:
Subject:
Attachments:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Monday, January 30,20129:57 AM
Weber, Peter (OOC)
FW: IFF release
Quality Schools Report Education Stakeholders Briefing 1-26-12.ppt; Quality Schools Report
Talking Points.docx

From: Abigail Smith [mailto:ASmith@dceducationfund.org]
Sent: Sunday, January 29, 2012 10:27 PM
To: DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Wright, Carey (DCPS); Davis, John L. (OOC); Charles, Hassan
(DCPS)
Cc: Henderson, Kaya (OOC); Kara Honeycutt
Subject: IFF release

Just a quick update to you all on last week's briefings. I am attaching the deck they used for the education stakeholders
meeting on Thursday, along with a talking points document that the DME put together. Thursday's meeting was well
attended. Scott Pearson was there along with a bunch of the charter advocates (Ramona, Robert Cane, Tony Colon), as
were a number of members of the state board. Many of the ubiquitous community advocates were there - Mary Levy,
Mary Filardo, Cathy Reilly, Nancy Huvendick, Mary Filardo, Iris Toyer, and Mark Simon are the ones that pop to mind.
Also a number of DCPS parents (Mary Melchior, Nakisha Winston) and at least one DCPS teacher.

The meeting was a little contentious, but not very surprising. The biggest concern expressed was about why there had
not been front end community engagement on this effort, and whether and how the community's voice would be heard
moving forward. The enclosed deck includes a slide with the timeline for upcoming community engagement.

Friday's meeting was with the funding community and was less contentious. They seem eager to help, but wary of
whether this will create real traction.

Please let Kara or me know if you have any questions. We will keep you updated on any developments on the funding
community side.

Abigail Smith
Interim Executive Director I D.C. Public Education Fund
P: (202) 578-3634 I F: (202) 280-1407
E: asmith@dceducationfund.org
W: www.dceducationfund.org

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools.

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through
private philanthropy.

Link us to your Harris Teeter VIC Card: #7581
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Monday, January 23,20121:47 PM
Charles, Hassan (OCPS); OeGuzman, Anthony O. (OOC)
Weber, Peter (OOC); Salmanowitz, Melissa (OCPS)
RE: IFF Study

Totally. We need to get through the supplemental budget hearing tomorrow (early afternoon), but we should

be able to meet on Tuesday afternoon.

LMR

From: Charles, Hassan (OCPS)
Sent: Monday, January 23,2012 1:27 PM
To: Ruda, Lisa M. (aaC); OeGuzman, Anthony O. (aaC)
Cc: Weber, Peter (aaC); Salmanowitz, Melissa (OCPS)
Subject: IFF Study

Spoke briefly w/ KH this morning. I need to coordinate with you two to figure out just what we are saying (if anything)
about the IFF study. When I suggested reaching out to DM Wright's office for clarity on their position/story, the
Chancellor suggested you two may be aware of what they will attempt to communicate this week in the initial release.

Can we meet to discuss? When are you guys available?

Best,

Hassan Charles
Director, Office of Communications
District of Columbia Public Schools
Office of the Chancellor
1200 First Street, NE
Washington, DC 20002
T 202.442.5885
T 202.442.5308
F 202.442.5026
C 202.306.8164
E Hassan.Charles@dc.gov
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From:
Sent:
To:
Subject:

Ok.

LMR

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, January 05,20129:05 AM
Young, Kelly (DCPS)
RE: Management Team

From: Young, Kelly (DCPS)
Sent: Thursday, January 05, 2012 8:48 AM
To: Ruda, Lisa M. (OOC)
Subject: RE: Management Team

I have one 5 minute item - I want to share about a pilot on race dialogues in schools and an opportunity for MT

members to participate.

Sincerely,

Kelly Young

From: Ruda, Lisa M. (OOC)
Sent: Wednesday, January 04, 2012 7:06 PM
To: Henderson, Kaya (OOC); Weber, Peter (OOC); Kamras, Jason (MS); Utiger, Robert (DCPS); Wright, Carey (DCPS);
Beers, Nathaniel (OSE); Davis, John L. (OOC); Charles, Hassan (DCPS); Young, Kelly (DCPS); Swinburn, Cate (DCPS);
DeGuzman, Anthony D. (OOC)
Subject: Management Team

Team,

Sorry for the delay in getting out tomorrow's Management Team agenda. We have been working to finalize

agenda items. Please let me know if you have any proposed changes. I am happy to slot them in the "What I
Did Over My Winter Vacation" portion of the agenda!

Happy New Year ... Happy No Paper Management Team ... Save a Tree and Save Yourself, Don't Bring Paper

to Tomorrow's Meeting!

LMR

Management Team
January 5, 2012

2:00-2:30 pm:
2:30-3:00 pm:
3:00 -3:30 p.m.:
3:30 - 4:00 p.m.:

Chancellor Update
IMPACT Redesign (JK and Team)
Strategic Planning: How it all fits together (PW)
What I Did on My Winter Vacation (All)
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• ERS Presentation (1/1 9) (PW)

• Principal Facebook (JK)
• Food Service Options (AdG)

• Communications Media Tool (HC)

Future Agenda Items
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Monday, December 05,2011 9:12 AM
Henderson, Kaya (OOC)
Charles, Hassan (DCPS); Weber, Peter (OOC)
RE: Closings

I talked with De+Shawn+s COS (Jennifer Leonard) She said De+Shawn did not in any way make the

statements that Turque is stating that De+Shawn made 1 am sure you probably know this already,

but the story Turque is working on details with the OSSE (and Turque+s perception that it has big problems

right now).

LMR

From: Henderson, Kaya (OOC)
Sent: Monday, December 05,2011 7:58 AM
To: Ruda, Lisa M. (OOC)
Cc: Charles, Hassan (DCPS); Weber, Peter (OOC)
Subject: Re: Closings

Yup. Sent him an email asking for confirmation.

Sent from my iPhone

On Dec 5, 2011, at 7:31 AM, "Ruda, Lisa M. \(OOC\)" <Li~fLR1J.di!@_~lg_._gQY>wrote:

Wow. We should confirm that DeShawn actually said that. Wow.
LMR

From: Henderson, Kaya (OOC)
To: Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Sent: Mon Dec 05 07:00:22 2011
Subject: Fwd: Closings

Ugh. This is not the way we should announce what is happening next year. Thoughts?

Kaya Henderson
Sent from my IPad

Begin forwarded message:

From: Bill Turque <turqueb@washpost.com>
Date: December 4,2011 8: 10:07 PM EST
To: "Henderson%2c Kaya (OOC)" <Ki!Yi!,H~Jld~J~_Qn_@d_g,gQY>

Subject: Closings

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue
the mighty New Jersey Institute of Technology....

I had a long conversation with De' Shawn Wright today about a number of things,
including IFF. He explained his reasons for revising the planned roll out, which
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will take the whole thing into the first quarter of next year. He also said that-
while he could not specifically speak for you--it was his understanding that there
would not be a significant round of school closings in 2012, and that the idea was
for everyone to take some additional time to absorb the IFF study and work with
communities to come up with a plan.

Can we talk about this tomorrow?

Bill Turque
The Washington Post
202-334-9294
301-332-7221 (c)
tJJJJm~Q@W!1~hp9_~U~;_Qm
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Monday, December 05, 2011 7:31 AM
Henderson, Kaya (OOC); Charles, Hassan (DCPS); Weber, Peter (OOC)
Re: Fwd: Closings

Wow. We should confirm that DeShawn actually said that. Wow.
LMR

From: Henderson, Kaya (aaC)
To: Charles, Hassan (DCPS); Ruda, Lisa M. (aaC); Weber, Peter (aaC)
Sent: Man Dec 05 07:00:22 2011
Subject: Fwd: Closings

Ugh. This is not the way we should announce what is happening next year. Thoughts?

Kaya Henderson
Sent from my IPad

Begin forwarded message:

From: Bill Turque <turqueb@washpost.com>
Date: December 4,2011 8: 10:07 PM EST
To: "Henderson%2c Kaya (OOC)" <Ki!y.~Ji~nJl~r_~Qn@d~,gQY>

Subject: Closings

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue the mighty New
Jersey Institute of Technology....

I had a long conversation with De' Shawn Wright today about a number of things, including IFF.
He explained his reasons for revising the planned roll out, which will take the whole thing into
the first quarter of next year. He also said that--while he could not specifically speak for you--it
was his understanding that there would not be a significant round of school closings in 2012, and
that the idea was for everyone to take some additional time to absorb the IFF study and work
with communities to come up with a plan.

Can we talk about this tomorrow?

Bill Turque
The Washington Post
202-334-9294
301-332-7221 (c)
turqueb@washpost.com
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From:
Sent:
To:
Subject:

Yep. I'll add him.

LMR

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Friday, December 02, 2011 2:39 PM
DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS-OOC)
RE: IFF communication meeting - question

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov]
Sent: Friday, December 02,2011 2:37 PM
To: Ruda, Lisa M. (aaC); Weber, Peter (aaC)
Subject: IFF communication meeting - question

Would it be a good idea to bring Hassan to the IFF meeting about communications?
Anthony

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"

Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Yep. I'll add him.
LMR

Ruda, Lisa M. (OOG) [Lisa.Ruda@dc.gov]
Friday, December 02, 2011 2:39 PM
DeGuzman, Anthony D. (OOG); Weber, Peter (OOG)
RE: IFF communication meeting - question

From: DeGuzman, Anthony D. (DCPS) [mailto:anthony.deguzman@dc.gov]
Sent: Friday, December 02,2011 2:37 PM
To: Ruda, Lisa M. (aaC); Weber, Peter (aaC)
Subject: IFF communication meeting - question

Would it be a good idea to bring Hassan to the IFF meeting about communications?
Anthony

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOG) [Lisa.Ruda@dc.gov]
Monday, November 28, 2011 1:24 PM
Weber, Peter (OOG); Henderson, Kaya (OOG)
RE: Jan. 19 MT meeting

Sounds good on all fronts from my perspective.

LMR

From: Weber, Peter (aaC)
Sent: Monday, November 28,20111:22 PM
To: Ruda, Lisa M. (aaC); Henderson, Kaya (aaC)
Subject: Jan. 19 MT meeting

I've asked the ERS folks to hold off on presenting most of their analysis until after we have a good handle on school
budget allocations. However, I don't want to push them off to far since we do want to get their analysis in time to
direct them so that we get useful planning for the next budget cycle (FY 2014). I'd like to have them come present to MT
on January 19. At this point, they should have some information on the equity with which we distribute funds, data on
how schools spend money, and some optimal school size information (I'll have a better sense of what they'll be
presenting by later in December).

I have two questions. First, can we use the Jan. 19 MT meeting to let ERS present. My timeline shows that we should be
done with much of our budget work besides communications work by then.

Second, can we stretch MT to 3 hours for them to present. Ideally, they wanted longer, but I plan to push them into a
shorter time frame to make sure we use the time well. As I get more information about what they have to present, I can
figure out if we can go even shorter.

The retreat we have scheduled for Jan. is during a week when Kaya is out of town, so I'm guessing we won't' have a
January retreat.

Thoughts?
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From:
Sent:
To:
Subject:
Attachments:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, November 17,2011 5:09 PM
Scott Milam; Weber, Peter (OOC)
FW: DCPS Initiative Reports
EDL-DCPS-PersonneIReductions-353 (ocpr edits 2).docx; EDL-DCPS-IEPProcess-354 (ocpr
edits 2).docx; EDL-DCPS-FoodService-358 (ocpr edits 2).docx; EDL-DCPS
STAYAdultEd-352 (ocpr edits 2).docx; EDL-DCPS-CustodiaIServices-357 (ocpr edits 2).docx

I had forgotten to attach the food service PDF so I think we should be good with that one. Also, I thought we

could do initiatives that may not save money but could improve services - the STAY initiative. I will write Barry

on that one.

LMR

From: Kreiswirth, Barry (EOM) [mailto:Barry.Kreiswirth@dc.gov]
Sent: Thursday, November 17, 2011 5:01 PM
To: Ruda, Lisa M. (OOC)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

Lisa, thanks so much for sending these all along. Attached for your review are my edits to the revised versions. For the
custodial services, IEP, personnel reductions, and adult education, the edits are relatively minor and/or conforming,
generally based on DCPS's comments, but I wanted to make sure you had the opportunity to review them. The changes
are in redline. (I also fixed some formatting issues; formatting changes are not in redline.)

For the food services initiative report, there is still substantive information that is needed to complete the report. (The
information was requested in the initial OCPR edits, but does not seem to have been provided in the updated DCPS
report.) Is there someone at DCPS who could review the food services information request and provide the information
tomorrow. I'd be happy to speak with whoever is working on this report to provide more details on what I'm looking
for. if that would be helpful.

Regarding the adult education initiative, I understand that there are still conversations going on between DM Eand the
education agencies about whether this will move forward, and we'll wait for a decision on that. If the initiative does
move forward, the agency that takes over the adult education function will need to provide an estimate of what its costs
will be. The receiving agency would have to show that its costs of providing the adult education services would be lower
than DCPS's (or that it would charge tuition) in in order for the initiative to be included in the OCPR report.

Thanks again for all of your help.

Barry

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Thursday, November 17, 2011 3:56 PM
To: Kreiswirth, Barry (EOM)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

1 more. You should now have 5 of 6.

LMR
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From: Ruda, Lisa M. (OOC)
Sent: Thursday, November 17, 2011 11:47 AM
To: Kreiswirth, Barry (EOM)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

With these additional 2, you should now have 4 of the remaining 6.

LMR

From: Ruda, Lisa M. (OOC)
Sent: Thursday, November 17, 2011 10:25 AM
To: Kreiswirth, Barry (EOM)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

2 of the 6 re-writes. You will have the others today.

LMR

From: Ruda, Lisa M. (OOC)
Sent: Wednesday, November 16, 2011 9:36 AM
To: Kreiswirth, Barry (EOM)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

Or early tomorrow a.m. I will send them as they are ready.

LMR

From: Kreiswirth, Barry (EOM) [mailto:Barry.Kreiswirth@dc.gov]
Sent: Wednesday, November 16, 2011 9:30 AM
To: Ruda, Lisa M. (OOC)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

Thanks, Lisa. Do you think the 6 revised reports will be available today?

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, November 15, 2011 5:31 PM
To: Kreiswirth, Barry (EOM)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

We are moving slowly. Medicaid is attached. We still owe you the other initiatives.

LMR

From: Kreiswirth, Barry (EOM) [mailto:Barry.Kreiswirth@dc.gov]
Sent: Thursday, November 10, 2011 10:24 AM
To: Ruda, Lisa M. (OOC)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

Thanks, Lisa. Sounds good.
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From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Wednesday, November 09,2011 5:17 PM
To: Kreiswirth, Barry (EOM)
Cc: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

Barry,

We plowed through the comments you sent over on Monday. Thank you. Here is where we are:

• The six initiative reports should be done by November 15th
. We are going through the edits now to

ensure they don't change the recommendations in a way that the Chancellor cannot support. We will

plug in data requests as noted in the comments.

• Fingers crossed - Medicaid should be wrapped up by Friday. Again, fingers crossed. The last draft

looks good - just needs a couple of notes.

• The remaining initiatives on fingerprinting and non-resident are our last item. We don't have good

comparables as much of the practice is DC specific or unique. They also do not seem real conducive to

full narrative reports, but we will see what we can do. Those will be after November 15th
.

I will keep you posted.

LMR

From: Kreiswirth, Barry (EOM) [mailto:Barry.Kreiswirth@dc.gov]
Sent: Wednesday, November 09,2011 9:14 AM
To: Ruda, Lisa M. (OOC); Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Subject: RE: DCPS Initiative Reports

Understood.

Below is the list of items I have that DCPS is working on. Can you provide estimated dates for when they'll be
submitted. (I've marked next Tuesday as the estimated for the 6 updated reports.)

-- Revised six initiative reports, Tuesday, November 15
-- Medicaid report
-- Three other remaining initiative reports (outsource fingerprinting, charge for fingerprinting, non-resident students)

Also, one miscellaneous question: related to the adult education initiative, do you happen to know what percent of their
costs the Maryland and Virginia adult ed providers recoup through the tuition charges?

Barry

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov]
Sent: Tuesday, November 08,2011 6:47 PM
To: Leonard, Jennifer (EOM); Greenberg, Judi (EOM)
Cc: Kreiswirth, Barry (EOM)
Subject: RE: DCPS Initiative Reports

I have not even had a chance to open the changes yet as I was out yesterday and have a packed week. We

won't hit tomorrow's deadline. Early next week is more doable.

LMR
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From: Leonard, Jennifer (EOM) [mailto:jennifer.leonard@dc.gov]
Sent: Tuesday, November 08, 2011 6:44 PM
To: Greenberg, Judi (EOM)
Cc: Kreiswirth, Barry (EOM); Ruda, Lisa M. (OOC)
Subject: RE: DCPS Initiative Reports

Hi Judi,

Thanks for sharing. As I mentioned in an earlier email this evening, I am not sure COB tomorrow is do-able

given the abbreviated DCPS schedule (Mgmt team all day meeting on Thurs, Fri holiday and then various other

fires that have occurred this week), but I am sure Lisa will get back to you when she has a chance.

Thanks,

Jennifer

Jennifer Guste Leonard
Chief of Staff
Office of the Deputy Mayor for Education
1350 Pennsylvania Ave, NW, Suite 303
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov

From: Greenberg, Judi (EOM)
Sent: Monday, November 07,2011 9:39 AM
To: Leonard, Jennifer (EOM)
Cc: Kreiswirth, Barry (EOM)
Subject: FW: DCPS Initiative Reports

Jennifer -
FYI- see following.

Judi Greenberg I Special Assistant
Government of the District of Columbia
Office of the City Administrator
1350 Pennsylvania Ave, NW, Suite 533 I Washington, DC 20004
W 202.550.6852 I F 202.535.1224 I Judi.Greenberg@dc.gov

Please note that my previous office number (202-727-5119) is no longer in service. I can now be reached at (202)550

6852.

From: Kreiswirth, Barry (EOM)
Sent: Monday, November 07,2011 8:54 AM
To: Ruda, Lisa M. (DCPS-OOC)
Cc: Greenberg, Judi (EOM)
Subject: DCPS Initiative Reports
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Lisa.

Thanks so much for all of DCPS's work on the initiative reports. Overall, they're in really good shape.

I've attached redlined versions of each of the reports with my edits and questions. (The questions are in brackets. Much
of the redlining is rearranging text and conforming the formatting to our final report standards.) Could you review the
edits to make sure they're okay and also provide the additional information and/or clarifications where requested? The
additional information requested is generally straight-forward, so if there's any way DCPS could return the documents
back to us by COB Wednesday, that would be great; if not, if you could provide an estimated alternate timeframe, that
would be appreciated.

A couple of notes: I replaced each of the charts that was an image with a chart created in Word; those changes are not
redlined. The names of each document have been revised to be consistent with our naming convention; the number at
the end of each name is the Quickbase ID #.

Below is a brief overview of the status of each report:

IEP process: There are a couple of requests for additional information. With that information, the report is ready to be
finalized.

Custodial staff: There are a couple of requests for additional information. With that information, the report is ready to
be finalized.

Personnel reductions: There are a couple of requests for additional information. One larger question, though is whether
the initiative will include bringing the high-ratio schools to the median by providing them with more staff? (Right now it
looks like the fiscal estimates are based only on the savings realized from bringing the low-ratio schools to the median.)
If this is part of the initiative, the costs of the additional staff for the high-ratio schools should be included in the
implementation costs. If this will not be part of the initiative, it would be helpful to have a paragraph added to the
report explaining the rationale.

Adult education: The main question with this report is whether the District will charge tuition for adult education
currently provided by DCPS. If tuition is not charged, there will be no savings associated with this initiative because the
costs will merely be shifted to another District agency (unless that agency can provide the services more cheaply, in
which case that will need to be part of the report). I think this issue was being discussed with DME; has any decision
been made?

Food services: The report needs additional information related to the actions that will be taken to implement the
initiative, how the savings were calculated, and what is the most likely savings estimate. With that information, the
report is ready to be finalized.

School closures: Additional information is needed on how the costs were calculated. In addition, in the introductory text
DCPS mentions that four new schools may also be opened as part of the consolidation process. Are those costs already
in DCPS's budget? If not, they should be accounted for in the report.

Thanks for all of your help. Please call or email me if you have any questions.

Barry

Barry Kreiswirth
Office of the City Administrator
202-615-2091
barry.kreiswirth@dc.gov
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, November 17,2011 9:03 AM
Weber, Peter (OOC)
Re: RE:

Yep. The big question for me is charters. This is going nowhere.

LMR

On Nov 17, 2011, at 8:58 AM, "Weber, Peter \(OOC\)" <peter.weber@dc.gov> wrote:

Anthony should focus on making sure their data is right since it will
get shared publicly soon.

You and I should think about what information they can give us that
would actually add texture to our thinking on closures. Ideally, I
think we should be able to articulate:

What is the outcome of this mtg?

1. what is our target number of seats in each neighborhood.
2. which facilities/seat availability best support this number
seats 3. how does that change our thinking on which schools to
4. if there is difficult decision between two schools, does it
sense to look at academic performance.

of
close
make

2011 8:55 AM

LMR

-----Original Message----
From: Ruda, Lisa M. (DOC)
Sent: Thursday, November 17,
To: Weber, Peter (DOC)
Subject:

> Here is a less flippant response.
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Wednesday, November 16,2011 7:06 PM
Bleyer, Marc (EOM)
RE: IFF communications strategy

Thanks for sharing. Let's review tomorrow. Also, I have the signed confidentiality forms. Please remind me

if I forget to give them to you.

LMR

From: Bleyer, Marc (EOM) [mailto:marc.bleyer@dc.gov]
Sent: Tuesday, November 15, 2011 5:30 PM
To: DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Subject: IFF communications strategy

Hi,
Given concerns raised at the IFF results meeting last week, I wanted to share with you what we're thinking on a
communications plan for the study. Please see the 2-page memo attached and let me know your thoughts. We can take
a few minutes on Thursday to discuss.

Some of our questions include:
1. Are you comfortable having the facilitator join the individual meetings to gather information for the joint

session?
2. What, if anything, do you feel that we need in order to go public with the results and recommendations?
3. Who should we engage for the stakeholder meetings? For the pre-release meetings, these should be close

friends as we're trying to build a support network.

I'm happy to explain in more detail on Thursday, but if you have any initial thoughts, please let me know.

Thanks and look forward to seeing you on Thursday,
Marc

Marc Bleyer I Capital Program Manager
Office of the Deputy Mayor for Education
1350 Pennsylvania Ave. NW, Ste. 303
Washington, DC 20004
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198
marc.bleyer@dc.gov

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:

Subject:

Correct

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, November 03, 2011 8:38 AM
Weber, Peter (DCPS-OOC); Henderson, Kaya (DCPS-OOC); DeGuzman, Anthony D.
(DCPS)
Re: Time to meet?

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign
"Putting District Residents Back to Work - One Hire at a Time"
Learn more at http://onecityonehire.org

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!

From: Weber, Peter (OOC)
To: Henderson, Kaya (OOC); DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC)
Sent: Thu Nov 0308:36:502011
Subject: Re: Time to meet?

Yes. Cant have the first story be about how you refused to meet.

From: Henderson, Kaya (OOC)
To: DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Sent: Thu Nov 03 08:28:44 2011
Subject: Fw: Time to meet?

Here we go, folks. I should say yes and just listen, right?

From: MFilardo@21csf.org <MFilardo@21csf.org>
To: Henderson, Kaya (OOC)
Sent: Thu Nov 03 07:48:46 2011
Subject: Time to meet?

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning.

Mary

Mary Filardo
Executive Director
21st Century School Fund
(202)745-3745 X11
(202)745-1713 fax
mfi la rdo@21csf.org
www.21csf.org
www.BESTfacilities.org

1816 12th Street, NW
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Washington, DC 20009

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov]
Sent: Monday, October 31,2011 6:53 PM
To: Mary Filardo
Cc: Young, Kelly (DCPS)
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I+m good.

Kaya

Kaya Henderson
Chancellor

Dlstnct of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E kava henderson@dc gov
W dcps dc gov

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org]
Sent: Monday, October 31,2011 5:17 PM
To: Henderson, Kaya (OOC)
Cc: Young, Kelly (DCPS)
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Kaya,

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I
know you had heard from Ms. Johnson, already.

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the
Family and Community Resource Center.

Let+s get together if this makes sense for you or for Kelly.

Mary

Mary Filardo
Executive Director
21st Century School Fund
1816 12th Street, NW
Washington, DC 20009
(202)745-3745 Xll (phone)
(202)745-1713 (fax)
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mfilardo@21csf.org
www.21csf.org
www.BESTfacilities.org
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From:
Sent:
To:
Subject:

Correct

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, November 03, 2011 8:38 AM
Weber, Peter (OOC); Henderson, Kaya (OOC); DeGuzman, Anthony D. (OOC)
Re: Time to meet?

From: Weber, Peter (OOC)
To: Henderson, Kaya (OOC); DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC)
Sent: Thu Nov 0308:36:502011
Subject: Re: Time to meet?

Yes. Cant have the first story be about how you refused to meet.

From: Henderson, Kaya (OOC)
To: DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Sent: Thu Nov 03 08:28:44 2011
Subject: Fw: Time to meet?

Here we go, folks. I should say yes and just listen, right?

From: MFilardo@21csf.org <MFilardo@21csf.org>
To: Henderson, Kaya (OOC)
Sent: Thu Nov 03 07:48:46 2011
Subject: Time to meet?

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning.

Mary

Mary Filardo
Executive Director
21st Century School Fund
(202)745-3745 X11
(202)745-1713 fax
mfi la rdo@21csf.org
www.21csf.org
www.BESTfacilities.org

1816 12th Street, NW
Washington, DC 20009

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov]
Sent: Monday, October 31,2011 6:53 PM
To: Mary Filardo
Cc: Young, Kelly (DCPS)
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!)
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Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good.

Kaya

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E kaVa henderson@dc gOY

W dcps dc gOY

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org]
Sent: Monday, October 31,2011 5:17 PM
To: Henderson, Kaya (OOC)
Cc: Young, Kelly (DCPS)
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Kaya,

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I
know you had heard from Ms. Johnson, already.

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the
Family and Community Resource Center.

Let's get together if this makes sense for you or for Kelly.

Mary

Mary Filardo
Executive Director
21st Century School Fund
1816 12th Street, NW
Washington, DC 20009
(202)745-3745 Xll (phone)
(202)745-1713 (fax)
mfilardo@21csf.org
www.21csf.org
www.BESTfacilities.org
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Tuesday, September 20, 2011 5:21 PM
Weber, Peter (OOC)
Re: No central

SPED with dedicated aides?
School ops if we close schools? That's a cluster.

----- Original Message
From: Weber, Peter (DOC)
To: Ruda, Lisa M. (DOC)
Sent: Tue Sep 20 17:17:52 2011
Subject: Re: No central

That's smart hr, lose 2 inst. Sups, etc.

----- Original Message ----
From: Ruda, Lisa M. (DOC)
To: Weber, Peter (DOC)
Sent: Tue Sep 20 17:17:06 2011
Subject: Re: No central

What if we showed a line for central alignment tied to the closings and staffing initiatives?
LMR

Original Message ----
From: Weber, Peter (DOC)
To: Ruda, Lisa M. (DOC)
Sent: Tue Sep 20 17:14:52 2011
Subject: Re: No central

Yup. Just thinking about appearances.

----- Original Message ----
From: Ruda, Lisa M. (DOC)
To: Weber, Peter (DOC)
Sent: Tue Sep 20 17:14:22 2011
Subject: Re: No central

Nawh. We should save them

Original Message ----
From: Weber, Peter (DOC)
To: Ruda, Lisa M. (DOC)
Sent: Tue Sep 20 17:12:56 2011
Subject: No central

too small based on what we spend on schools versus central.

We have no central cuts on our list. Should we add something?
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Tuesday, February 01, 2011 8:58 AM
Rinkus, Christopher (OCPS); Petersen, John (OCPS)
RE: school closure update - CONFIOENTIAL

Yes.• But, don.t do anything until the change is publically announced (end of this week).• Just need you to

keep this is the back of your head.

LMR

From: Rinkus, Christopher (OCPS) [mailto:Christopher.Rinkus@dc.gov]
Sent: Tuesday, February 01, 2011 8:57 AM
To: Ruda, Lisa M. (OOC); Petersen, John (OCPS)
Subject: Re: school closure update - CONFIDENTIAL

Both proposed closures have been in our model, so shouldn't be a big change. Should we plan on running Emery @
Langley as a CSM full (as opposed to its current CSM)? Even if most of the proposed savings are accepted, CSM Full
status does represent an increase in funding for an individual school.

From: Ruda, Lisa M. (OOC) <Lisa.Ruda@dc.gov>
To: Petersen, John (OCPS); Rinkus, Christopher (OCPS)
Sent: Tue Feb 01 08:52:21 2011
Subject: FW: school closure update - CONFIDENTIAL

Do not distribute this. Looks like we are not closing RT so we will need to do a budget for them for FY 12. No

Shaed or Emery budget. but it looks like we need a budget for Langley (Emery at Langley) for FY 12.
LMR

Preventing terrorism is everybody~s business.
If you SEE something, SAY something.
Call the Metropolitan Police Department at (202) 727-9099 or email at SAR@DC.GOV to report suspicious activity or
behavior that has already occurred.
Call 911 to report in-progress threats or emergencies.

To learn more, visit http://www.mpdc.dc.gov/operationtipp.

From: Smith, Abigail (OOC)
Sent: Monday, January 31,2011 10:02 PM
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC); Nyankori, Richard (OOC); McGoldrick, Erin O. (OOC); O'Brien, Peggy
(OCPS-OOC); Utiger, Robert (OAG); Kamras, Jason (MS); Cate Swinburn (cswinburn@dcpef.org); Wright, Carey (OCPS);
Moody, Michael (OCPS-OOC)
Cc: Henderson, Kaya (OOC)
Subject: school closure update - CONFIDENTIAL

MT-
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I want to make sure you all are in the loop on the current status of school closures. We will be moving forward as planned
with the closure of Shaed EC, which will be consolidated with Emery, and then the consolidated school will move to the
Langley building. We will not be moving forward with the proposed closure of River Terrace.

We expect to go public with this information towards the end of this week. Until we do, please do not share more broadly.
But because this represents a change since we last discussed the topic, I wanted to ensure you had the information as
soon as possible, for your own planning purposes. Feel free to reach out with any questions.

- AS

DCPS 001777



From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Monday, December 05,2011 9:12 AM
Henderson, Kaya (OOC)
Charles, Hassan (DCPS); Weber, Peter (OOC)
RE: Closings

I talked with De+Shawn+s COS (Jennifer Leonard) She said De+Shawn did not in any way make the

statements that Turque is stating that De+Shawn made 1 am sure you probably know this already,

but the story Turque is working on details with the OSSE (and Turque+s perception that it has big problems

right now).

LMR

From: Henderson, Kaya (OOC)
Sent: Monday, December 05,2011 7:58 AM
To: Ruda, Lisa M. (OOC)
Cc: Charles, Hassan (DCPS); Weber, Peter (OOC)
Subject: Re: Closings

Yup. Sent him an email asking for confirmation.

Sent from my iPhone

On Dec 5, 2011, at 7:31 AM, "Ruda, Lisa M. \(OOC\)" <Li~fLR1J.di!@_~lg_._gQY>wrote:

Wow. We should confirm that DeShawn actually said that. Wow.
LMR

From: Henderson, Kaya (OOC)
To: Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Sent: Mon Dec 05 07:00:22 2011
Subject: Fwd: Closings

Ugh. This is not the way we should announce what is happening next year. Thoughts?

Kaya Henderson
Sent from my IPad

Begin forwarded message:

From: Bill Turque <turqueb@washpost.com>
Date: December 4,2011 8: 10:07 PM EST
To: "Henderson%2c Kaya (OOC)" <Ki!Yi!,H~Jld~J~_Qn_@d_g,gQY>

Subject: Closings

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue
the mighty New Jersey Institute of Technology....

I had a long conversation with De' Shawn Wright today about a number of things,
including IFF. He explained his reasons for revising the planned roll out, which
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will take the whole thing into the first quarter of next year. He also said that-
while he could not specifically speak for you--it was his understanding that there
would not be a significant round of school closings in 2012, and that the idea was
for everyone to take some additional time to absorb the IFF study and work with
communities to come up with a plan.

Can we talk about this tomorrow?

Bill Turque
The Washington Post
202-334-9294
301-332-7221 (c)
tJJJJm~Q@W!1~hp9_~U~;_Qm
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Monday, December 05, 2011 7:31 AM
Henderson, Kaya (OOC); Charles, Hassan (DCPS); Weber, Peter (OOC)
Re: Fwd: Closings

Wow. We should confirm that DeShawn actually said that. Wow.
LMR

From: Henderson, Kaya (aaC)
To: Charles, Hassan (DCPS); Ruda, Lisa M. (aaC); Weber, Peter (aaC)
Sent: Man Dec 05 07:00:22 2011
Subject: Fwd: Closings

Ugh. This is not the way we should announce what is happening next year. Thoughts?

Kaya Henderson
Sent from my IPad

Begin forwarded message:

From: Bill Turque <turqueb@washpost.com>
Date: December 4,2011 8: 10:07 PM EST
To: "Henderson%2c Kaya (OOC)" <Ki!y.~Ji~nJl~r_~Qn@d~,gQY>

Subject: Closings

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue the mighty New
Jersey Institute of Technology....

I had a long conversation with De' Shawn Wright today about a number of things, including IFF.
He explained his reasons for revising the planned roll out, which will take the whole thing into
the first quarter of next year. He also said that--while he could not specifically speak for you--it
was his understanding that there would not be a significant round of school closings in 2012, and
that the idea was for everyone to take some additional time to absorb the IFF study and work
with communities to come up with a plan.

Can we talk about this tomorrow?

Bill Turque
The Washington Post
202-334-9294
301-332-7221 (c)
turqueb@washpost.com
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOG) [Lisa.Ruda@dc.gov]
Monday, November 28, 2011 1:24 PM
Weber, Peter (OOG); Henderson, Kaya (OOG)
RE: Jan. 19 MT meeting

Sounds good on all fronts from my perspective.

LMR

From: Weber, Peter (aaC)
Sent: Monday, November 28,20111:22 PM
To: Ruda, Lisa M. (aaC); Henderson, Kaya (aaC)
Subject: Jan. 19 MT meeting

I've asked the ERS folks to hold off on presenting most of their analysis until after we have a good handle on school
budget allocations. However, I don't want to push them off to far since we do want to get their analysis in time to
direct them so that we get useful planning for the next budget cycle (FY 2014). I'd like to have them come present to MT
on January 19. At this point, they should have some information on the equity with which we distribute funds, data on
how schools spend money, and some optimal school size information (I'll have a better sense of what they'll be
presenting by later in December).

I have two questions. First, can we use the Jan. 19 MT meeting to let ERS present. My timeline shows that we should be
done with much of our budget work besides communications work by then.

Second, can we stretch MT to 3 hours for them to present. Ideally, they wanted longer, but I plan to push them into a
shorter time frame to make sure we use the time well. As I get more information about what they have to present, I can
figure out if we can go even shorter.

The retreat we have scheduled for Jan. is during a week when Kaya is out of town, so I'm guessing we won't' have a
January retreat.

Thoughts?
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From:
Sent:
To:
Subject:

Correct

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Thursday, November 03, 2011 8:38 AM
Weber, Peter (OOC); Henderson, Kaya (OOC); DeGuzman, Anthony D. (OOC)
Re: Time to meet?

From: Weber, Peter (OOC)
To: Henderson, Kaya (OOC); DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC)
Sent: Thu Nov 0308:36:502011
Subject: Re: Time to meet?

Yes. Cant have the first story be about how you refused to meet.

From: Henderson, Kaya (OOC)
To: DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC)
Sent: Thu Nov 03 08:28:44 2011
Subject: Fw: Time to meet?

Here we go, folks. I should say yes and just listen, right?

From: MFilardo@21csf.org <MFilardo@21csf.org>
To: Henderson, Kaya (OOC)
Sent: Thu Nov 03 07:48:46 2011
Subject: Time to meet?

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning.

Mary

Mary Filardo
Executive Director
21st Century School Fund
(202)745-3745 X11
(202)745-1713 fax
mfi la rdo@21csf.org
www.21csf.org
www.BESTfacilities.org

1816 12th Street, NW
Washington, DC 20009

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov]
Sent: Monday, October 31,2011 6:53 PM
To: Mary Filardo
Cc: Young, Kelly (DCPS)
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!)
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Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good.

Kaya

Kaya Henderson
Chancellor

District of Columbia Public Schools
1200 First Street, NE
12th Floor
Washington, DC 20002
T 202535-1581
E kaVa henderson@dc gOY

W dcps dc gOY

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org]
Sent: Monday, October 31,2011 5:17 PM
To: Henderson, Kaya (OOC)
Cc: Young, Kelly (DCPS)
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!)

Kaya,

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I
know you had heard from Ms. Johnson, already.

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the
Family and Community Resource Center.

Let's get together if this makes sense for you or for Kelly.

Mary

Mary Filardo
Executive Director
21st Century School Fund
1816 12th Street, NW
Washington, DC 20009
(202)745-3745 Xll (phone)
(202)745-1713 (fax)
mfilardo@21csf.org
www.21csf.org
www.BESTfacilities.org
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OOC) [Lisa.Ruda@dc.gov]
Wednesday, February 02, 2011 10:32 AM
Weber, Peter (OOC)
FW: shaed/emery/langley

-----Original Message-----
From: McGaw, John (EOM) [mailto:john.mcgaw@dc.gov]
Sent: Wednesday, February 02, 2011 9:49 AM
To: Henderson, Kaya (OOC); Ruda, Lisa M. (OOC); Smith, Abigail (OOC); DeGuzman, Anthony D.
(OOC); Coleman, Lucian (OPEFM); Harper, Ollie (OPEFM); Lowery, Terese (EOM); Sutton, Fonda
(OOC); Budoff, Jennifer (Council) (jbudoff@DCCOUNCIL.US); Campbell, Sarah (COUNCIL); Raymond,
Lisa (Council) (Iraymond@DCCOUNCIL.US); nstreeter@DCCOUNCIL.US; Greenberg, Judi (EOM)
Cc: Graves, Warren (EOM); Goulet, Eric (EOM); Jackson, Janene (SEID); Miller, Rob (EOM)
Subject: RE: shaedjemeryjlangley

Colleagues:

I am writing to introduce myself as the Director of the Capital Improvements Program in the
Mayor's Office of Budget and Finance. I look forward to working with each of you to support
your programmatic mission through the allocation of capital budget for funding improvements
to our educational facilities. As such, I will be most appreciative if you would copy me on
any relevant correspondence, such as the below-referenced helpful information originated by
Abby Smith on the closing of Shaed & Emery and the proposed improvements to Langley.

For those of you I have not had the good fortune to meet over the course of my 14 years in
District government, I look forward to that opportunity in the very near future. As you are
aware, we are formulating Mayor Gray's capital budget request for FY 2012 - FY 2017, and I
look forward to a close working relationship with you in that endeavor. Concurrently, we are
revising the Master Facilities Plan with the intention of transmitting it on April 1st as a
companion to the Budget Request Act and the Budget Support Act.

If you are in the Wilson Building and have a moment to say hello, please stop by Suite 211.
Kindly forward this message to any other persons engaged in capital improvement matters
related to education.

Sincerely,

John

John E. McGaw
Director, Capital Improvements Program
Executive Office of the Mayor
Desk (202) 727-1429
Mobile (202) 431-2069

-----Original Message-----
From: Campbell, Sarah (COUNCIL) [mailto:SCampbell@DCCOUNCIL.US]
Sent: Wednesday, February 02, 2011 8:32 AM
To: Coleman, Lucian (OPEFM)
Cc: Graves, Warren (EOM); McGaw, John (EOM)
Subject: FW: shaedjemeryjlangley

Lucien,
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Yesterday Anthony said they had no real estimate for fixing Takoma. Abigail Smith repeats
that assertion at the end of this email. Can you provide that estimate as part of the budget
discussion today?
thank you,
Sarah

From: DeGuzman, Anthony D. (DOC) [anthony.deguzman@dc.gov]
Sent: Wednesday, February 02, 2011 8:24 AM
To: Smith, Abigail (DCPS-OOC); Raymond, Lisa (Council); Campbell, Sarah (COUNCIL)
Cc: Sutton, Fonda (DOC); Streeter, Nicole (Council)
Subject: Re: shaedjemeryjlangley

Hi Sarah,
Given that some of the questions you posed during our Langley walk yesterday are addressed in
the email below I wanted to loop you in.
Hope this helps,
Anthony

Preventing terrorism is everybody's business.
If you SEE something, SAY something.
Call the Metropolitan Police Department at (202) 727-9099 or email at SAR@DC.GOV to report
suspicious activity or behavior that has already occurred.
Call 911 to report in-progress threats or emergencies.

To learn more, visit http://www.mpdc.dc.gov/operationtipp.
----- Original Message -----
From: Smith, Abigail (DOC)
To: 'Iraymond@DCCOUNCIL.US' <lraymond@DCCOUNCIL.US>
Cc: DeGuzman, Anthony D. (DOC); Sutton, Fonda (DOC); 'nstreeter@DCCOUNCIL.US'
<nstreeter@DCCOUNCIL.US>
Sent: Wed Feb 02 07:27:01 2011
Subject: Re: shaedjemeryjlangley

Thanks, Lisa.
Abigail Smith via BlackBerry

----- Original Message -----
From: Raymond, Lisa (Council) <lraymond@DCCOUNCIL.US>
To: Smith, Abigail (DOC)
Cc: DeGuzman, Anthony D. (DOC); Sutton, Fonda (DOC); Streeter, Nicole (Council)
<nstreeter@DCCOUNCIL.US>
Sent: Wed Feb 02 07:13:50 2011
Subject: Re: shaedjemeryjlangley

Thanks Abby. This is very helpful. I will check back with you today
re: next steps. I believe a meeting is in the works for tomorrow or Friday.

Sent from my iPhone

On Feb 1, 2011, at 11:48 PM, "Smith, Abigail (DOC)" <Abigail.Smith@dc.gov > wrote:

> Lisa 
>
> Glad we were able to catch up this evening. Here's the basic download
> of data that you asked for, along with a little more context on our
> rationale for the overall proposal. I tried to be comprehensive, but
> please let me know if you have any questions.
>
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> Overall rationale
>
> When we close schools we do it to ensure that more students are served
> in higher quality facilities faster, and to ensure that more operating
> resources are directed towards programs that directly support students
> (rather than towards duplicative infrastructure or overhead costs at
> multiple low-enrolled schools). In making the painful decision to
> close a school, and in working to convince families that they will be
> well-served in their receiving school, we need to be able to deliver
> on these goals right away. If we don't we will lose students - and
> rightly so. Moving the consolidated Shaed and Emery program to
> Langley next year allows for us to meet these goals. Without having
> Langley on the table, we don't believe we can move forward with the
> Shaed closure this year. That's bad for Shaed kids, bad for Emery
> kids, and bad for the district's financial situation.
>
> Enrollment and building capacity
>
> * Emery's current enrollment (SY10-11) is 253 students.
> * Emery's projection for next year - not assuming a Shaed closure
> - is 265.
> * Emery is slated for an expansion PS classroom next year
> (included in their projection).
> * Emery has 3 self-contained special education classes (ED and
> MR). While each of these classes have apporpriate enrollments for the
> profile of student they are serving, they contribute to increasing the
> ratio of square feet to student.
> * Based on the data from our past one-to-one consolidations, with
> a Shaed closure, we would expect between 91 and 122 students to come
> over to Emery. That would result in an enrollment of between 356 and
> 387 next year.
> * Shaed has one self-contained special education class, which
> would also move to the consolidated school, making a total of 4 self
> contained rooms.
> * GIven all of the above (and the expected enrollment
> distribution by grade), in its first year, the consolidated program
> would require 23-24 classrooms for the basic program, with the
> remaining 3-4 classrooms available for art, music, computer lab, and
> science lab. So if we exceeded our enrollment estimate, we would
> indeed have some wiggle room, but at the expense of these other
> programs we see as fundamental. (As you know, art on a cart is
> certainly doable, but far from ideal - same with music and science).
> By year two, we'd spend that wiggle room.
>
>
> Building amenities to support programs
>
> Central to our capital improvement strategy is ensuring that
> facilities support programmatic priorities. For all of our schools
> that means art and music rooms that support instruction in those
> discisplines, and age-appropriate physical education facilities. In
> the case of a PS-8 it means a building that can both provide bathrooms
> approriate to our youngest children and separate ones appropriate for
> our middle grades children. It means a science lab for the middle
> grades, a separate gym (rather than the "cafegymatorium" of most
> elementary schools), and ideally a separate audtorium. It means space
> for separate and developmentally appropriate play areas for younger
> and older students. Langley is able to offer all of these amenties.
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To learn more, visit http://www.mpdc.dc.gov/operationtipp.

In the case of Shaed and Emery, the annual operating savings amounts
to $lMM. On the capital front, doing Phase 1 modernizations at both
Emery and Shaed (as planned to this point, assuming no Shaed closure),
would cost $8.5MM. By consolidating the two schools at Langley, we
save $2MM in capital funds, that can then be used elsewhere.

At the end of the day, the driving force behind closing schools is the
need to use resources more efficiently, accompanied by the desire to
offer students comprehensive programs. In a world without resource
limitations, we would offer the full range of academic and enrichment
offerings at every school regardless of enrollment, and we would fully
modernize every building regardless of how full it is. Given that we
are far from this world, we leverage closures as an important way to
maximize both operating and capital dollars.

We fully understand that resources are tight, and that the fire at
Takoma makes things even more difficult on the capital front. We have
asked the capital budget staff to provide us with specific information
as to what the remaining gap is in Takoma funding. They have yet to
provide us this number, but as soon as they do we are ready to sit
down and develop solutions. Cuts may be necessary, and we know we are
not exempt. But it is very important to us that any cuts or shifts in
resources align with our strategic priorities in service of students.
I know you feel the same way, so I apologize for preaching to the
choir. But we just feel strongly that programmatic priorities need to
drive these painful decisions, and that DCPS needs to be at the table
in order to make that happen.

or email at
has already

Let me know if you

Other CIP priorities

Fiscal responsibility

Thanks for reading this ridiculously long email!
have questions.

Preventing terrorism is everybody's business.
If you SEE something, SAY something.
Call the Metropolitan Police Department at (202) 727-9099
SAR@DC.GOV to report suspicious activity or behavior that
occurred.
Call 911 to report in-progress threats or emergencies.

> While Emery could offer some of these in year one (they would still
> have enough space for art and music rooms, for example), they do not
> have a separate gym - let alone auditorium. And within a year of
> consolidation, we'd need to start appropriating art and music rooms to
> accomondate regular classroom teachers. In addition, there is general
> agreement that Emery's location attached to a shelter for homeless men
> is not ideal for a school ..
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
>
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Sunday, January 13, 2013 1:25 PM
Lujan, Claudia (DCPS)
Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Ok. If! can do anything let me know. I sent my comments yesterday am, but am happy to do whatever you
need.

Do you and AdG want to start our meeting tomorrow with an update of where we are and what you need?
Everything else is far less important that getting the report wrapped up. I'm thinking having dedicated time to
do that may be helpful. Your call.

LMR

On Jan 13, 2013, at 1:22 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote:

We didn't get anything from chancellor until about 11 this am. She sent to ADG. Good edits, she
cut a chunk which was good. ADG got one comment from JD. But that's it. Ksa working on
putting everything together.

Sent from my iPhone

On Jan 13, 2013, at 1: 15 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

I'm not hearing anything or seeing any email traffic. Are people (Chancellor)
responding? Do you need anything?

LMR

On Jan 13, 2013, at 11:26 AM, "Lujan, Claudia (DCPS)"
<Claudia.Lujan@dc.gov> wrote:

Thanks!

From: Rinkus, Christopher (DCPS)
Sent: Sunday, January 13, 2013 11:17 AM
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS)
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY
REVIEW (COMPLETE EMAIL)

Claudia see attached for Excel

Begin forwarded message:

From: "Rinkus, Christopher (DCPS)"
<Christopher.Rinkus@dc.gov>
Date: January 12, 2013, 10: 17:54 AM EST
To: "Ruda, Lisa M. (DCPS)" <Li_~;:LKmht@~lQ,gm~>

Subject: Re: Consolidation Final Plan - Draft #2
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for SATURDAY REVIEW (COMPLETE
EMAIL)

LMR-went back to the drawing board on this one.
I think you will like the result. Check it out and let
me know what you think. Feels like a much better
way to show the data.

I am supposed to go run in about 30 min, so if you
want to call me with any edits my # is 202 423 8961

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
To: Christopher Rinkus <christopher.rinkus@dc.gov>

Subject: Re: Consolidation Final Plan - Draft #2 for
SATURDAY REVIEW (COMPLETE EMAIL)

Thanks. Don't include the FTEs. The smaller the
chart, the better.

LMR

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher
(DCPS)" <Christopher.Rinkus@dc.gov> wrote:

Ok will do

On Jan 12, 2013, at 8:37 AM, "Ruda,
Lisa M. (DCPS)"
<Li§_~J~.JJd~@JIg_,gQY>wrote:

I'm going to need that
chart sooner rather than
later today. If you
just pretty up the file
you sent me yesterday,
we should be good.
LMR

From: DeGuzman,
Anthony D. (DCPS)
Sent: Friday, January
11,2013 11:38 PM
To: Henderson, Kaya
(DCPS)
Cc: Ruda, Lisa M.
(DCPS); Weber, Peter
(DCPS); Davis, John L.
(DCPS); Williams,
Shereen L. (DCPS);
Beers, Nathaniel
(DCPS); Robinson,
Josephine B. (DCPS);
Lujan, Claudia (DCPS);
DeGuzman, Anthony D.
(DCPS); Kamras, Jason
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(DCPS)
Subject: Consolidation
Final Plan - Draft #2 for
SATURDAY REVIEW
(COMPLETE EMAIL)

Chancellor and
Consolidation
Working Group
(CWG),

Attached are the draft
documents for your
review on Saturday.
Please read all four.
They include:

1. Letter V2
(introducing
the final
consolidation
plan)

2. Final
Consolidation
Plan
DRAFT 2

3. Summary
Chart (to be
reformatted
and inserted
into the plan
by KSA)

4. Schoolby
School
Feedback
(should this
be left out of
the final plan
and posted
online)

Chancellor - we look
forward to receiving
your edits by COB
Saturday. Ideally you
can edit them in
track changes.
OCOO will share
your changes and
other CWG input with
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KSA by 8am Sunday
mormng.

CWG- please
forward any of your
edits either in the
body of an email
(ideally if there aren't
too many changes) or
in track changes.
Deadlines for edits to
this version are also
COB Saturday.

Three Questions 
Please chime in on

whether to:

? Incorporate
the" School by
School
Feedback" in
the hard copy
of the final
plan or
alternatively
put it online

? Trim back on
content.
Remember
that it can't
exceed 16
pages and
there will be
photos, charts,
etc in addition
to what you've
read

? Add more
content about
the academic
benefits or
program
chances we
are striving for

As a reminder, these
are our Next Steps:

? By Friday
night or early
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Saturday
mormng-
Chancellor
receives the
latest draft of
letters and
Final Plan;
Chancellor to
share with
Mayor as
necessary over
the weekend.

? By Saturday
COB-
Chancellor
shares her
edits
electronically
(please track
changes) with
CWG
(Chancellor -
should you
prefer to edit a
hard copy let
us know and
we can find a
way to
adjust).

? By Sunday
morning at
8am-OCOO
transmits
edited draft to
KSA.

? By Sunday
COB/evening
-DCPS
receIves
KSA's
formatted and
edited version;
OCOO will

forward to
consolidation
working
group.

? By Monday
noon-
consolidation
working group
shares final
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edits with
OCOO.

? ByMonday
2pm-OCOO
transmits final
document to
KSA.

? ByMonday
COB-KSA
provides
proofs to
DCPS and
engages
printer; and
OBE starts
translations
(OCOO will
print
translated
copies as they
did in
November).

? By
Wednesday
COB
Brochures
complete and
will be
received from
printer;
OCOO
completes
printing of
translated
brochures.

? Thursday AM
- Logistics
team
distributes
brochures to
impacted
schools by
1pm for after
school
distribution.

Please alert me to any
questions or concerns
at ANY time this
weekend.
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Thanks and happy
editing!

Anthony
202-684-5051

Support the DC One

Fund Campaign, Each
One Give One.
Learn more at
www.dconefund.org
or
www.onefund.dc.gov.
One City, Working

Together!

<Consolidation Final
Plan - Summary Chart
1.11.13 [1]. docx>

<Consolidation Final
Plan - Letter v2
1.11.13.docx>

<Consolidation Final
Plan - Draft 2 
1.11.13.docx>

<Consolidation Final
Plan - School by
School Feedback
1.11.13.docx>
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Sunday, January 13, 20131:16 PM
Lujan, Claudia (DCPS)
Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

I'm not hearing anything or seeing any email traffic. Are people (Chancellor) responding? Do you need
anything?

LMR

On Jan 13, 2013, at 11:26 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote:

Thanks!

From: Rinkus, Christopher (DCPS)
Sent: Sunday, January 13, 2013 11:17 AM
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS)
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Claudia see attached for Excel

Begin forwarded message:

From: "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov>
Date: January 12, 2013, 10: 17:54 AM EST
To: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW
(COMPLETE EMAIL)

LMR-went back to the drawing board on this one. I think you will like the
result. Check it out and let me know what you think. Feels like a much better way
to show the data.

I am supposed to go run in about 30 min, so if you want to call me with any edits
my # is 202 423 8961

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
To: Christopher Rinkus <christopher.rinkus@dc.gov>
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE
EMAIL)

Thanks. Don't include the FTEs. The smaller the chart, the better.

LMR

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)"
<Clu:i~1QPJ;H~rJ~jJlkll~_@~l~U~QY>wrote:
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Ok will do

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)"
<Lisa.Ruda@dc.gov> wrote:

I'm going to need that chart sooner rather than later
today. If you just pretty up the file you sent me
yesterday, we should be good.
LMR

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, January 11, 2013 11:38 PM
To: Henderson, Kaya (DCPS)
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis,
John L. (DCPS); Williams, Shereen L. (DCPS); Beers,
Nathaniel (DCPS); Robinson, Josephine B. (DCPS);
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS);
Kamras, Jason (DCPS)
Subject: Consolidation Final Plan - Draft #2 for
SATURDAY REVIEW (COMPLETE EMAIL)

Chancellor and Consolidation Working Group
(CWG),

Attached are the draft documents for your review
on Saturday. Please read all four. They include:

1. Letter V2 (introducing the final
consolidation plan)

2. Final Consolidation Plan - DRAFT 2
3. Summary Chart (to be reformatted and

inserted into the plan by KSA)
4. School by School Feedback (should this

be left out of the final plan and posted
online)

Chancellor - we look forward to receiving your
edits by COB Saturday. Ideally you can edit them
in track changes. OCOO will share your changes
and other CWG input with KSA by 8am Sunday
mormng.

CWG - please forward any of your edits either in
the body of an email (ideally if there aren't too
many changes) or in track changes. Deadlines for
edits to this version are also COB Saturday.

Three Questions - Please chime in on whether to:

? Incorporate the" School by School
Feedback" in the hard copy of the final plan
or alternatively put it online
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? Trim back on content. Remember that it
can't exceed 16 pages and there will be
photos, charts, etc in addition to what you've
read

? Add more content about the academic
benefits or program chances we are striving
for

As a reminder, these are our Next Steps:

? By Friday night or early Saturday morning 
Chancellor receives the latest draft of letters
and Final Plan; Chancellor to share with
Mayor as necessary over the weekend.

? By Saturday COB - Chancellor shares her
edits electronically (please track changes)
with CWG (Chancellor - should you prefer
to edit a hard copy let us know and we can
find a way to adjust).

? By Sunday morning at 8am - OCOO
transmits edited draft to KSA.

? By Sunday COB/evening - DCPS receives
KSA's formatted and edited version; OCOO
will forward to consolidation working
group.

? By Monday noon - consolidation working
group shares final edits with OCOO.

? By Monday 2pm - OCOO transmits final
document to KSA.

? By Monday COB - KSA provides proofs to
DCPS and engages printer; and OBE starts
translations (OCOO will print translated
copies as they did in November).

? By Wednesday COB - Brochures complete
and will be received from printer; OCOO
completes printing of translated brochures.

? Thursday AM - Logistics team distributes
brochures to impacted schools by 1pm for
after-school distribution.

Please alert me to any questions or concerns at
ANY time this weekend.

Thanks and happy editing!

Anthony
202-684-5051

Support the DC One Fund Campaign, Each One
Give One.
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Learn more at www.dconefund.org or
www.onefund.dc.gov. One City, Working
Together!

<Consolidation Final Plan - Summary Chart
1.11.13 [1]. docx>

<Consolidation Final Plan - Letter v2 l.Il.13.docx>

<Consolidation Final Plan - Draft 2 - l.Il.13.docx>

<Consolidation Final Plan - School by School
Feedback l.Il.13.docx>
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From:
Sent:
To:
Cc:
Subject:

Thanks!

LMR

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Sunday, January 13, 20131:11 PM
Lujan, Claudia (DCPS)
Rinkus, Christopher (DCPS)
Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

On Jan 13, 2013, at 11:26 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote:

Thanks!

From: Rinkus, Christopher (DCPS)
Sent: Sunday, January 13, 2013 11:17 AM
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS)
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Claudia see attached for Excel

Begin forwarded message:

From: "Rinkus, Christopher (DCPS)" <Ch[i~lQPJ;H~rJ~ink!!~_@~lQ,gm~>

Date: January 12, 2013, 10: 17:54 AM EST
To: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW
(COMPLETE EMAIL)

LMR-went back to the drawing board on this one. I think you will like the
result. Check it out and let me know what you think. Feels like a much better way
to show the data.

I am supposed to go run in about 30 min, so if you want to call me with any edits
my # is 202 423 8961

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
To: Christopher Rinkus <christopher.rinkus@dc.gov>
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE

EMAIL)

Thanks. Don't include the FTEs. The smaller the chart, the better.

LMR

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)"
<Christopher.Rinkus@dc.gov> wrote:
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Ok will do

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)"
<Lisa.Ruda@dc.gov> wrote:

I'm going to need that chart sooner rather than later
today. If you just pretty up the file you sent me
yesterday, we should be good.
LMR

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, January 11, 2013 11:38 PM
To: Henderson, Kaya (DCPS)
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis,
John L. (DCPS); Williams, Shereen L. (DCPS); Beers,
Nathaniel (DCPS); Robinson, Josephine B. (DCPS);
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS);
Kamras, Jason (DCPS)
Subject: Consolidation Final Plan - Draft #2 for
SATURDAY REVIEW (COMPLETE EMAIL)

Chancellor and Consolidation Working Group
(CWG),

Attached are the draft documents for your review
on Saturday. Please read all four. They include:

1. Letter V2 (introducing the final
consolidation plan)

2. Final Consolidation Plan - DRAFT 2
3. Summary Chart (to be reformatted and

inserted into the plan by KSA)
4. School by School Feedback (should this

be left out of the final plan and posted
online)

Chancellor - we look forward to receiving your
edits by COB Saturday. Ideally you can edit them
in track changes. OCOO will share your changes
and other CWG input with KSA by 8am Sunday
mormng.

CWG - please forward any of your edits either in
the body of an email (ideally if there aren't too
many changes) or in track changes. Deadlines for
edits to this version are also COB Saturday.

Three Questions - Please chime in on whether to:

? Incorporate the" School by School
Feedback" in the hard copy of the final plan
or alternatively put it online
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? Trim back on content. Remember that it
can't exceed 16 pages and there will be
photos, charts, etc in addition to what you've
read

? Add more content about the academic
benefits or program chances we are striving
for

As a reminder, these are our Next Steps:

? By Friday night or early Saturday morning 
Chancellor receives the latest draft of letters
and Final Plan; Chancellor to share with
Mayor as necessary over the weekend.

? By Saturday COB - Chancellor shares her
edits electronically (please track changes)
with CWG (Chancellor - should you prefer
to edit a hard copy let us know and we can
find a way to adjust).

? By Sunday morning at 8am - OCOO
transmits edited draft to KSA.

? By Sunday COB/evening - DCPS receives
KSA's formatted and edited version; OCOO
will forward to consolidation working
group.

? By Monday noon - consolidation working
group shares final edits with OCOO.

? By Monday 2pm - OCOO transmits final
document to KSA.

? By Monday COB - KSA provides proofs to
DCPS and engages printer; and OBE starts
translations (OCOO will print translated
copies as they did in November).

? By Wednesday COB - Brochures complete
and will be received from printer; OCOO
completes printing of translated brochures.

? Thursday AM - Logistics team distributes
brochures to impacted schools by 1pm for
after-school distribution.

Please alert me to any questions or concerns at
ANY time this weekend.

Thanks and happy editing!

Anthony
202-684-5051

Support the DC One Fund Campaign, Each One
Give One.
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Learn more at www.dconefund.org or
www.onefund.dc.gov. One City, Working
Together!

<Consolidation Final Plan - Summary Chart
1.11.13 [1]. docx>

<Consolidation Final Plan - Letter v2 l.Il.13.docx>

<Consolidation Final Plan - Draft 2 - l.Il.13.docx>

<Consolidation Final Plan - School by School
Feedback l.Il.13.docx>
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Saturday, January 12, 2013 10:39 AM
Rinkus, Christopher (DCPS)
Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Excellent. I'll submit it as is. Enjoy your run. Tom Brady runs. Be The Tom Brady of school budgets.

LMR

On Jan 12, 2013, at 10: 17 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> wrote:

LMR-went back to the drawing board on this one. I think you will like the result. Check it out
and let me know what you think. Feels like a much better way to show the data.

I am supposed to go run in about 30 min, so if you want to call me with any edits my # is 202
423 8961

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
To: Christopher Rinkus <christopher.rinkus@dc.gov>
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Thanks. Don't include the FTEs. The smaller the chart, the better.

LMR

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov>
wrote:

Ok will do

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
wrote:

I'm going to need that chart sooner rather than later today. If you just
pretty up the file you sent me yesterday, we should be good.
LMR

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, January 11, 2013 11:38 PM
To: Henderson, Kaya (DCPS)
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS);
Williams, Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson,
Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D.
(DCPS); Kamras, Jason (DCPS)
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW
(COMPLETE EMAIL)

Chancellor and Consolidation Working Group (CWG),
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Attached are the draft documents for your review on Saturday.
Please read all four. They include:

1. Letter V2 (introducing the final consolidation plan)
2. Final Consolidation Plan - DRAFT 2
3. Summary Chart (to be reformatted and inserted into

the plan by KSA)
4. School by School Feedback (should this be left out of

the final plan and posted online)

Chancellor - we look forward to receiving your edits by COB
Saturday. Ideally you can edit them in track changes. OCOO will
share your changes and other CWG input with KSA by 8am
Sunday morning.

CWG - please forward any of your edits either in the body of an
email (ideally if there aren't too many changes) or in track changes.
Deadlines for edits to this version are also COB Saturday.

Three Questions - Please chime in on whether to:

• Incorporate the "School by School Feedback" in the hard
copy of the final plan or alternatively put it online

• Trim back on content. Remember that it can't exceed 16
pages and there will be photos, charts, etc in addition to
what you've read

• Add more content about the academic benefits or program
chances we are striving for

As a reminder, these are our Next Steps:

• By Friday night or early Saturday morning - Chancellor
receives the latest draft of letters and Final Plan; Chancellor
to share with Mayor as necessary over the weekend.

• By Saturday COB - Chancellor shares her edits
electronically (please track changes) with CWG
(Chancellor - should you prefer to edit a hard copy let us
know and we can find a way to adjust).

• By Sunday morning at 8am - OCOO transmits edited draft
to KSA.

• By Sunday COB/evening - DCPS receives KSA's
formatted and edited version; OCOO will forward to
consolidation working group.

• By Monday noon - consolidation working group shares
final edits with OCOO.

• By Monday 2pm - OCOO transmits final document to
KSA.

• By Monday COB - KSA provides proofs to DCPS and
engages printer; and OBE starts translations (OCOO will
print translated copies as they did in November).
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• By Wednesday COB - Brochures complete and will be
received from printer; OCOO completes printing of
translated brochures.

• Thursday AM - Logistics team distributes brochures to
impacted schools by 1pm for after-school distribution.

Please alert me to any questions or concerns at ANY time this
weekend.

Thanks and happy editing!

Anthony
202-684-5051

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City,
Working Together!

<Consolidation Final Plan - Summary Chart 1.1 1. 13 [1].docx>

<Consolidation Final Plan - Letter v2 1.11.13.docx>

<Consolidation Final Plan - Draft 2 - 1.11.13.docx>

<Consolidation Final Plan - School by School Feedback
1.11.13.docx>

<CWG Consolidation Chart.xlsx>

<CWG Chart.pdt>
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Saturday, January 12, 2013 9:48 AM
Rinkus, Christopher (DCPS)
Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Thanks. Don't include the FTEs. The smaller the chart, the better.

LMR

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> wrote:

Ok will do

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lis_~J~Jt<J~t@d~,gQY> wrote:

I'm going to need that chart sooner rather than later today. If you just pretty up the
file you sent me yesterday, we should be good.
LMR

From: DeGuzman, Anthony D. (DCPS)
Sent: Friday, January 11, 2013 11:38 PM
To: Henderson, Kaya (DCPS)
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams,
Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan,
Claudia (DCPS); DeGuzman, Anthony D. (DCPS); Kamras, Jason (DCPS)
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL)

Chancellor and Consolidation Working Group (CWG),

Attached are the draft documents for your review on Saturday. Please read all
four. They include:

1. Letter V2 (introducing the final consolidation plan)
2. Final Consolidation Plan - DRAFT 2
3. Summary Chart (to be reformatted and inserted into the plan by

KSA)
4. School by School Feedback (should this be left out of the final plan

and posted online)

Chancellor - we look forward to receiving your edits by COB Saturday. Ideally
you can edit them in track changes. OCOO will share your changes and other
CWG input with KSA by 8am Sunday morning.

CWG - please forward any of your edits either in the body of an email (ideally if
there aren't too many changes) or in track changes. Deadlines for edits to this
version are also COB Saturday.

Three Questions - Please chime in on whether to:
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• Incorporate the "School by School Feedback" in the hard copy of the final
plan or alternatively put it online

• Trim back on content. Remember that it can't exceed 16 pages and there
will be photos, charts, etc in addition to what you've read

• Add more content about the academic benefits or program chances we are
striving for

As a reminder, these are our Next Steps:

• By Friday night or early Saturday morning - Chancellor receives the latest
draft of letters and Final Plan; Chancellor to share with Mayor as
necessary over the weekend.

• By Saturday COB - Chancellor shares her edits electronically (please
track changes) with CWG (Chancellor - should you prefer to edit a hard
copy let us know and we can find a way to adjust).

• By Sunday morning at 8am - OCOO transmits edited draft to KSA.
• By Sunday COB/evening - DCPS receives KSA's formatted and edited

version; OCOO will forward to consolidation working group.
• By Monday noon - consolidation working group shares final edits with

OCOO.
• By Monday 2pm - OCOO transmits final document to KSA.
• By Monday COB - KSA provides proofs to DCPS and engages printer;

and OBE starts translations (OCOO will print translated copies as they did
in November).

• By Wednesday COB - Brochures complete and will be received from
printer; OCOO completes printing of translated brochures.

• Thursday AM - Logistics team distributes brochures to impacted schools
by 1pm for after-school distribution.

Please alert me to any questions or concerns at ANY time this weekend.

Thanks and happy editing!

Anthony
202-684-5051

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!

<Consolidation Final Plan - Summary Chart 1.1 1. 13 [1].docx>

<Consolidation Final Plan - Letter v2 1.11.13.docx>

<Consolidation Final Plan - Draft 2 - 1.11.13.docx>

<Consolidation Final Plan - School by School Feedback 1.11.13.docx>
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, January 10, 2013 8:29 AM
Henderson, Kaya (OCPS); Salmanowitz, Melissa (OCPS)
Weber, Peter (OCPS)
RE: when is OCPS releasing final school consolidation recommendations?

Just a reminder, we have the Council briefing at 1:00 p.m. on 1/17.

LMR

From: Henderson, Kaya (OCPS)
Sent: Thursday, January 10, 2013 8:23 AM
To: Salmanowitz, Melissa (OCPS)
Cc: Weber, Peter (OCPS); Ruda, Lisa M. (OCPS)
Subject: Re: when is OCPS releasing final school consolidation recommendations?

I think he might be expecting to be there.

Sent from my iPhone

On Jan 10, 2013, at 7:16 AM, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> wrote:

No, we never planned for him to be there. Changes the plan and tone.

Melissa Salmanowitz
Press Secretary, DCPS
Work: 202-535-1096
Cell: 202-578-1264

On Jan 9, 2013, at 7:07 PM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote:

Er, urn, I don.t think we ever planned on him being there, did we? We should

discuss.

Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE
12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09, 2013 7:05 PM
To: Henderson, Kaya (OCPS); Murphy, Christopher (EOM)
Cc: Weber, Peter (OCPS)
Subject: Re: when is OCPS releasing final school consolidation recommendations?
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Sounds like if it is the 17th, anything after 11:30 is fine.

Jennifer Guste Leonard
Interim Deputy Mayor for Education
202-257-4056 (cell)

From: Henderson, Kaya (DCPS)
Sent: Wednesday, January 09, 2013 07:01 PM
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM)
Cc: Weber, Peter (DCPS)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

We haven+t yet finalized the time. We+re trying to balance a council briefing,

a press briefing and avoiding announcing too early lest press be at schools at the

end of the day. Can you help me understand what times are good vs. bad for the

mayor so I can add that to the mix?

Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE
12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09, 2013 6:34 PM
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS)
Subject: FW: when is DCPS releasing final school consolidation recommendations?
Importance: High

Kaya and Pete,

Can you see below from Chris Murphy please? Does DCPS still plan to do the

consolidation plan release around 3pm on the lth?

Thanks,

Jennifer

Jennifer Guste Leonard
Interim Deputy Mayor for Education
Executive Office of the Mayor
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov
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From: Murphy, Christopher (EOM)
Sent: Wednesday, January 09, 2013 6:27 PM
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

I would say any time after 11:30. Thank you.

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09, 2013 6:27 PM
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

The plan, as of last week, was a press briefing at 3pm, but how about if I check

and see where things are now? What time would be preferable?

Jennifer Guste Leonard
Interim Deputy Mayor for Education
Executive Office of the Mayor
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Iennifer.Leonard@dc.gov
dme.dc.gov

From: Murphy, Christopher (EOM)
Sent: Wednesday, January 09, 2013 6:24 PM
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

Would it be later in the day? Pedro. Would love it to be announced after his Bruce D
appearance. If not, the timing would be rotten. Can we get DCPS to wait?

From: Leonard, Jennifer (EOM)
Sent: Wednesday, January 09,2013 6:19 PM
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM)
Subject: RE: when is DCPS releasing final school consolidation recommendations?

Tentative date is next Thurs, Jan lth
. Don+t think that is public info.

Jennifer Guste Leonard
Interim Deputy Mayor for Education
Executive Office of the Mayor
1350 Pennsylvania Ave, NW, Suite 307
Washington, DC 20004
(202) 727-0953 (office)
(202) 257-4056 (cell)
(202) 727-8198 (fax)
Jennifer.Leonard@dc.gov

DCPS 001810



dme.dc.gov

From: Murphy, Christopher (EOM)
Sent: Wednesday, January 09, 2013 5:26 PM
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM)
Subject: when is DCPS releasing final school consolidation recommendations?

Christopher K. Murphy IChief of Staff
Executive Office of Mayor Vincent C. Gray IGovernment of the District of Columbia
<imageOO1.jpg>
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004
W202.724.88151 F202.727.85271 christopher.murphy@dc.gov

Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working
Together!

DCPS 001811



From:
Sent:
To:
Subject:

Thanks Claudia.

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Wednesday, January 09, 2013 5:23 PM
Lujan, Claudia (OCPS)
RE: Agenda for School Consolidation Team Meeting - Thursday, January 10th

With respect to Spingarn, we also said that we wanted to make sure we opened up other high schools to

taking Spingarn students if the students are otherwise eligible. For example, there may be a handful of

students who could attend Banneker. We should facilitate that if possible. But, you are right - the

underlying policies are the same and our goal is placing the students almost "case by case" to ensure everyone

(students and receiving schools) are set up for success.

MacFarland is done (per the plan I outlined). CHOICE is going to Emery. We are supposed to review the

bussing items at tomorrow's meeting. I think the note really only applies to bussing - MacFarland and

CHOICE are finalized.

I'm here if you need anything.

LMR

From: Lujan, Claudia (OCPS)
Sent: Wednesday, January 09,2013 4:14 PM
To: Ruda, Lisa M. (OCPS)
Subject: FW: Agenda for School Consolidation Team Meeting - Thursday, January 10th

Lisa,

I have a couple clarifying questions that I'm hoping you can help me with -

• I had a good meeting with JP and Fred earlier (in prep from our mtg with supes on Friday), and wanted to
confirm that the underlying boundary/lottery policy decision has not changed - families living in the Spingarn
boundary will be reassigned to Eastern, Woodson, and Dunbar. We will leverage Phelps as option for placing
current students. Our focus on Friday will be to develop an implementation plan that ensures we do well by the
Spingarn students and attempts to address the concerns of the receiving schools/supes.

• The MacFarland, Choice, and bussing items have "Recommendation complete awaiting final approval"
o What does this mean? Can I move forward with lottery prep on the MacFarland plan?

Thanks for your help and guidance.

Claudia

From: Williams, Shereen L. (OCPS)
Sent: Monday, January 07,2013 4:43 PM
To: Weber, Peter (OCPS); Ruda, Lisa M. (OCPS); Williams-Skelton, Angela (OCPS); Robinson, Josephine B. (OCPS);
Sutton, Fonda (OCPS); Beers, Nathaniel (OCPS); Kamras, Jason (OCPS); Oavis, John L. (OCPS); Charles, Hassan (OCPS);
OeGuzman, Anthony O. (OCPS); Lujan, Claudia (OCPS); Henderson, Kaya (OCPS)
Subject: Agenda for School Consolidation Team Meeting - Thursday, January 10th
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Team.

An updated spreadsheet is attached with pending items in bold.

Agenda
1. Review all pending items due January 10th (or earlier)
2. Timeline to Review Draft of Consolidation Plan Brochure/Public Document
3. School Without Walls - Review program design
4. Garrison ES: Finalize decisions around conditions/length oftime around the school remaining open
5. If time is available: Busing, walkability

Shereen Williams
Special Assistant to Chancellor Henderson

District of Columbia Public Schools

Office of the Chancellor

1200 First Street, NE- 12th fl.

Washington, DC 20002

T 202.442.5004
F 202.442.5026
E Shereen.wililams@dc.gov

W fJc;:.Q~,Q_~_,g_Q\!

Support the DC One Fund Campaign, Each One Give One.

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:

Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Monday, December 31,201212:32 PM
Robinson, Josephine B. (DCPS); Henderson, Kaya (DCPS); Weber, Peter (DCPS);
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS)
RE: Empower DC Organizing events against closures

The Office of Civil Rights mentioned that Empower DC was meeting with representatives from the US

Department of Education, but OCR did not, in any way, categorize the meeting as a +hearing.+

LMR

From: Robinson, Josephine B. (DCPS)
Sent: Thursday, December 27,20125:14 PM
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan,
Claudia (DCPS)
Subject: Empower DC Organizing events against closures

Folks,
Shanita obtained the notice below from a friend. Clearly, We are not invited. What's most interesting is the
"hearing" at the "Federal Department ofEducation" on January 29th. It's the first I heard about this and it's
likely Daniel is conflating a meeting as federal agencies don't generally conduct "hearings". I'm looking for a
federal register notice of a public meeting but haven't found it yet. In any event, Daniel would not be the
registrar of speakers or attendees, so this is odd. I don't have a contact at Ed to ferret out the truth here, so
wonder if you all are aware of this meeting?

Thanks.

Josephine Bias Robinson
Chief, Family and Public Engagement

Sent from my iPad

Begin forwarded message:

ors

Begin forwarded message:

From: "Daniel del Pielago" <~l~ni~J@~mp.Qw~rJlg_,Qrg<rmtiltQ;Jl~ni~l@_~mlNW~[gJ;;_,_QXg>>
Date: December 27,2012, 11:42:01 AM EST
Subject: Empower DC - Education Campaign - Important Dates

Hello everyone,

I hope everyone is enjoying the holiday break, if any of you are checking e-mail? I wanted to
remind you about some important dates and volunteer opportunities. Details are listed below. I
wish everyone a Happy New Year and let us continue to fight and win in 2013.
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* Saturday January 5th. 12. 3pm. Outreach days for upcoming citywide summit on
school closures (Volunteers needed).

We will be hitting the streets to raise awareness about the threat of school closures in our city
and to invite folks to the upcoming summit on school closures. If you are available please
contact me (Daniel) at 202-234-9119 xt. 104 or via email at
daniel@empowerdc.org<mailto:daniel@empowerdc.org>

* Saturday January 12th. Citywide summit on School Closures. 12-4pm. Guildfield
Baptist Church (1023 Otis Street, NE. Parking is available and its also 2 blocks from
Brookland-Catholic university Metro Station. Red Line) •
Facebook - https://www.facebook.com/eventsIl01765746660856/

Join us to hear from real experts, those directly affected, about the real impact school closures
have on our communities. We will also be preparing for action we will be taking in the coming
year to fight school closures. Lunch and childcare will be provided. To RSVP please contact me
at 202-234-9119 xt. 104 or via email at
daniel@empowerdc.org<mailto:daniel@empowerdc.org>

* Tuesday January 29th. Journey to Justice hearings at the Federal Department ofEducation
on the impact of school closures.

Building on the work our national coalition of grassroots organizations fighting school closures
did over the past year we committed the DOE to have these hearings. We want to pack this
hearing room and join our allies from around the country in saying that School Closures are
unjust and unfairly targeting communities of color. The hearings begin at 2pm on the 29th. If
you are interested in attending please contact me directly - 202-234-9119 xt. 104 or via email at
daniel@empowerdc.org<mailto:daniel@empowerdc.org>

Daniel del Pielago
Education Organizer
Empower DC
1419 V Street, NW
202-234-9119 xt. 104

You received this message because you are subscribed to the Google Groups "Ward Five
Council on Education" group.
To post to this group, send email to lY~IJ:~l~_<;;Q_~::m~mb_~rs.@gQQgh~g[Q!JP_:L<;;Qm<rrHtjJ1Q_jYi'J.rd~J;9~_::

members@googlegroups.com>.
To unsubscribe from this group, send email to ward5coe
m~mb_~rs.±!J_ns.!Jb_s_<;;rib_~_@gQ_Qgl~g[Q!JP_~L<;;.Qm<mi'J.jlt.Q;.wfl:[d_~_<;;Q_~::

members+unsubscribe@googlegroups.com>.
Visit this group at http://groups.google.com/group/ward5coe-members?hl=en.
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Support the DC One Fund Campaign, Each One Give One.
Learn more at www.dconefund.org<http://www.dconefund.org> or
www.onefund.dc.gov<http://www.onefund.dc.gov>. One City, Working Together!

Support the DC One Fund Campaign, Each One Give One.

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Cc:
Subject:

Chancellor,

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Thursday, December 13,20128:48 PM
Henderson, Kaya (DCPS)
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS)
US DOE, Office of Civil Rights

Today, we met with the US DOE relative to the complaint they are investigating from Empower DC. Here are a couple
of the key takeaways:

• US DOE is investigating the complaint Empower DC filed this summer before our specific consolidation plan was
released.

• US DOE is attempting to align their timeline for review with our timeline to finalize the plan. We were clear that
the bulk of our work will be done before break and that with the upcoming break it makes sense to frontload
work now. They understand final decisions will happen at some point in January. Based on things I have done
in the past with US DOE, Office of Civil Rights, this is really ambitious.

• They have requested a number of documents/data from us. We will receive that list in the next day (although
we saw the list and we have most of the data in some form). The key focus for them will be race - are black
students burdened disproportionately than white students. We owe them a response as to what we have and
what we don't have on Monday. We have scheduled a follow-up meeting with them on Wednesday, 12/19.

• US DOE reviewed the legal standard for discrimination with us. It's a three part test: (1) Review numbers to see
if our actions were intentionally discriminatory or had a discriminatory impact on a protected class (racial
group), (2) Determine if we had a non-discriminatory justification for the schools we choose; and (3) Ensure
there is no educational harm in what we do. They want to carefully review the reasons we choose specific
schools (why did you pick school A over school B) and what we are doing to support/transition the students of
consolidated schools. It is clear what they need will need to be addressed through a combination of data and
discussions with them.

• The meeting was fine - while this is not a "gotcha" - for the first time, I really heard them say they want us to
enter into a settlement agreement with us. A settlement agreement for their office is essentially a series of
commitments we make (schools will have librarians - they referenced that). It is really hard to believe that
Empower DC will get to claim US DOE got us to "settle" something when Empower DC is not in this for our
schools and there are no allegations of wrongdoing with respect to our specific plan, but US DOE is clearly
looking for us to sign a settlement agreement.

LMR

Support the DC One Fund Campaign, Each One Give One.

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together!
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Thursday, November 29,201212:47 PM
Robinson, Josephine B. (DCPS)
Re: Ward 5 Deck

Thanks,

LMR

On Nov 29, 2012, at 12:19 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>
wrote:

The deck includes only the Chancellor slides in the interest of getting
her quickly. The maps/data slides will be prepared and available prior to

They are just not in this deck.

I am going off the

12:19 PM

A couple of quick notes:

-----Original Message-----
From: Beers, Nathaniel (DCPS)
Sent: Thursday, November 29, 2012
To: Robinson, Josephine B. (DCPS)
Cc: Flanagan, Thomas P. (DCPS)
Subject: Re: Ward 5 Deck

> See below.
>
>
>
>
>
>
>
>
> I think there is plenty of info. I think you could pull back on the non-public if you want
to streamline here. The Nonpublic issues are not as relevant to the Mamie D Lee conversation.
> N
>
> Sent from my iPad
>
> On Nov 29, 2012, at 11:48 AM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>
wrote:
>
» Gentlemen,
» Can you review slide 7 closely and let us know if there is something different you think
should be represented here?
» Thanks
»
» From: Ruda, Lisa M. (DCPS)
» Sent: Thursday, November 29, 2012 11:46 AM
» To: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Charles, Hassan (DCPS); Burney,
Shanita (DCPS); Davis, John L. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS)
» Subject: Ward 5 Deck
»
» Team,
»
» A draft deck is attached.
»
»
»
something to
the meeting.
»
» . John Davis, can you confirm the SIG numbers (Slide 3).
original FY 13 figures and not sure they are still accurate.
»
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» . I'm not sure if the SPEDjAlt Ed slide is too much. On one hand, I didn't want
to ignore Mamie D. Lee or CHOICE. On the other hand, I didn't want to dive too deeply into
them. Please shout with any thoughts.
»
» Thank you,
» LMR
»
» Help 9-1-1 Save Your Life!
» Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of
an emergency call today at www.smart911.com<http://www.smart911.com>.
» Inform first responders in advance!
»
»
» <Ward 5 Meeting on School Consolidation Proposal 11.29.12.ppt>
>
> Help 9-1-1 Save Your Life!
> Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of
an emergency call today at www.smart911.com.
> Inform first responders in advance!
>
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From:
Sent:
To:
Subject:
Attachments:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Saturday, November 17,20129:27 PM
Weber, Peter (OCPS)
RE: Kaya
FY13 FTE & Percentage Oata by School.xlsx

I have staffing stuff also.

• Schools proposed for consolidation have fewer Art, Music, PE Teachers or Librarians than average.

• Schools proposed for consolidation are BELOW average in classroom teachers.

From: Weber, Peter (OCPS)
Sent: Saturday, November 17, 2012 9:09 PM
To: Ruda, Lisa M. (OCPS)
Subject: RE: Kaya

Hit send before I meant to. continuing list below

From: Weber, Peter (OCPS)
Sent: Saturday, November 17, 2012 9:07 PM
To: Ruda, Lisa M. (OCPS)
Subject: RE: Kaya

I scanned through. it looks good. Please don't stay there all night trying to get this stuff done. It will kill you.

I'm going to focus on:

opening statement -- which will broadly address a couple of the themes from Thursday.

collecting the proposed consolidated school vs. the receiving school test score data

talkers on teacher turnover (will need data from JK)

Central office answers

something on the staffing issues that Catania has raised

How to replicate Tyler experience

From: Ruda, Lisa M. (OCPS)
Sent: Saturday, November 17, 2012 8:46 PM
To: Weber, Peter (OCPS)
Subject: RE: Kaya

She said "yes," and specifically said no when I asked her if she wanted me to email anything for the flight

back. She said she wanted to take a "binder to Sunday night." Maybe we could assemble one and drop it

off?

OCPS 001842



Check out my stuff. There is probably more than I would lead anyone to believe. Just not pretty yet.

LMR

From: Weber, Peter (DCPS)
Sent: Saturday, November 17, 2012 8:37 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Kaya

Putting D to bed now. Wil take a look after that.

Is kaya still interested in meeting at 3 tomorrow?

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Nov 17 20:32:40 2012
Subject: RE: Kaya

I'm at the office now. I think I have some descent q and a. Here is current draft. Not done, b/c on this Wilson

crap. But, will get better by a.m.

LMR

From: Weber, Peter (DCPS)
Sent: Saturday, November 17, 2012 7:51 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Kaya

Ugh. Also a truancy mess based on judge satterfields piece in today's post.

I'm going to work on her opening statement and answers to a few questions tonight. It seems to me that the binder needs
to be the school one pagers, plus the data sheets, plus any school specific notes from the last hearing. For example test
scores of sending and receiving schools.

Not sure how much we can have by 3 tomorrow, but will do what I can. Can also stay late tomorrow to work.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Sat Nov 17 19:03:11 2012
Subject: Kaya

She just called. The Wilson athletics thing is a mess. Kaya wants a binder for the hearing, but does not think

Fonda can get it together.

I'm still doing the data, summary stuff. Any bright ideas?

LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,201210:33 PM
Williams-Skelton, Angela (OCPS)
FW: OCPS

From: Alvarez, Jose (OSSE)
Sent: Thursday, November 15, 2012 10:24 PM
To: Robinson, Josephine B. (OCPS)
Cc: Ruda, Lisa M. (OCPS); Weber, Peter (OCPS); McNeil, Joyce (OCPS)
Subject: Re: OCPS

You are correct on the location, but it shouldn't take more than 30m ins. Thanks.

Jose Alvarez

Chief of Staff

Office of the State Superintendent of Education

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote:

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, correct?

Thanks,

Josephine

Josephine Bias Robinson

Chief, Family and Public Engagement

Sent from my iPad

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

Thank you. JBR, can you handle?

LMR

From: Alvarez, Jose (OSSE)
Sent: Thursday, November 15, 2012 9:37 PM
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To: Ruda, Lisa M. (DCPS)
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce (DCPS)
Subject: Re: DCPS

Yes, We are good if you want to invite the board members to OSSEo Let me know.

Thanks.

Jose Alvarez

Chief of Staff

Office of the State Superintendent of Education

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

Jose,

Were you able to find out about Tuesday+s meeting?

LMR

From: Ruda, Lisa M. (DCPS)
Sent: Wednesday, November 14, 2012 2:00 PM
To: Alvarez, Jose (OSSE)
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS)
Subject: RE: DCPS

Jose,

I just learned that the Chancellor may be meeting with the State

Board at 10:00 a.m. on the same day. Any way we can combine

the meetings?

LMR

From: Alvarez, Jose (OSSE)
Sent: Tuesday, November 13, 2012 4:09 PM
To: Ruda, Lisa M. (DCPS)
Cc: Weber, Peter (DCPS)
Subject: Re: DCPS

Lisa,
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Would it be possible for you or someone from you team join our executive

team meeting next Tuesday at l1am to present on the proposed

consolidations? Please advise. Thank you.

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov>

Date: Tuesday, November 13, 20124:04 PM

To: Jose Alvarez <jose.alvarez@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>

Subject: DCPS

Jose,

Chancellor Kaya Henderson just released her proposal to
consolidate and reorganize our school system to better support
the five big goals we announced last spring when we released our
strategic plan, A Capital Commitment. You can find the full
proposal at www.dcps.dc.gov.

DCPS will participate in two city council hearings and four ward

based meetings. We have established an online forum at

www.engagedcps.org and, of course, you can find information

about our district-wide plan for our school facilities on our web

site, www.dcps.dc.gov. We will listen to and strongly consider all

of the feedback we receive. After our public engagement period,

Mayor Gray and Chancellor Henderson will finalize the plan in

early January 2013.

The schedule of our upcoming meetings is included after my

initials. If you have any questions, please do not hesitate to call

Pete or me.

LMR

DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule

City Council Hearing

City Coundl Hearing

Wilson Building
1350 Pennsylvania Ave, NW

Wilson Building

November 15, 2012

November 19, 2012

4-8 pm

2-6 pm
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Ward 8 Community Dialogue

Ward 7 Community Dialogue

Wards 5 Community Dialogue

Wards 1-4,6 Community
Dialogue

1350 Pennsylvania Ave, NW

Savoy ES
2400 Shannon Place, SE

Sousa MS
3650 Ely Place, SE

Langley EC
101 T Street, NE

Brightwood EC
1300 Nicholson Street, NW

November 27, 2012

November 28, 2012

November 29, 2012

December 5, 2012

6-8 pm

6-8 pm

6-8 pm

6-8 pm

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9
1-1 in the event of an emergency call today at
www.smart911.com .
Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Thank you,

LMR

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,201210:33 PM
Alvarez, Jose (OSSE); Robinson, Josephine B. (OCPS)
Weber, Peter (OCPS); McNeil, Joyce (OCPS)
RE:OCPS

From: Alvarez, Jose (OSSE)
Sent: Thursday, November 15, 2012 10:24 PM
To: Robinson, Josephine B. (OCPS)
Cc: Ruda, Lisa M. (OCPS); Weber, Peter (OCPS); McNeil, Joyce (OCPS)
Subject: Re: OCPS

You are correct on the location, but it shouldn't take more than 30m ins. Thanks.

Jose Alvarez

Chief of Staff

Office of the State Superintendent of Education

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote:

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, correct?

Thanks,

Josephine

Josephine Bias Robinson

Chief, Family and Public Engagement

Sent from my iPad

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

Thank you. JBR, can you handle?

LMR
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From: Alvarez, Jose (OSSE)
Sent: Thursday, November 15, 2012 9:37 PM
To: Ruda, Lisa M. (OCPS)
Cc: Weber, Peter (OCPS); Robinson, Josephine B. (OCPS); McNeil, Joyce (OCPS)
Subject: Re: OCPS

Yes, We are good if you want to invite the board members to OSSEo Let me know.

Thanks.

Jose Alvarez

Chief of Staff

Office of the State Superintendent of Education

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

Jose,

Were you able to find out about Tuesday+s meeting?

LMR

From: Ruda, Lisa M. (OCPS)
Sent: Wednesday, November 14, 2012 2:00 PM
To: Alvarez, Jose (OSSE)
Cc: Weber, Peter (OCPS); Robinson, Josephine B. (OCPS)
Subject: RE: OCPS

Jose,

I just learned that the Chancellor may be meeting with the State

Board at 10:00 a.m. on the same day. Any way we can combine

the meetings?

LMR

From: Alvarez, Jose (OSSE)
Sent: Tuesday, November 13, 2012 4:09 PM
To: Ruda, Lisa M. (OCPS)
Cc: Weber, Peter (OCPS)
Subject: Re: OCPS

Lisa,
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Would it be possible for you or someone from you team join our executive

team meeting next Tuesday at l1am to present on the proposed

consolidations? Please advise. Thank you.

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov>

Date: Tuesday, November 13, 20124:04 PM

To: Jose Alvarez <jose.alvarez@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>

Subject: DCPS

Jose,

Chancellor Kaya Henderson just released her proposal to
consolidate and reorganize our school system to better support
the five big goals we announced last spring when we released our
strategic plan, A Capital Commitment. You can find the full
proposal at www.dcps.dc.gov.

DCPS will participate in two city council hearings and four ward

based meetings. We have established an online forum at

www.engagedcps.org and, of course, you can find information

about our district-wide plan for our school facilities on our web

site, www.dcps.dc.gov. We will listen to and strongly consider all

of the feedback we receive. After our public engagement period,

Mayor Gray and Chancellor Henderson will finalize the plan in

early January 2013.

The schedule of our upcoming meetings is included after my

initials. If you have any questions, please do not hesitate to call

Pete or me.

LMR

DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule

City Council Hearing

City Coundl Hearing

Wilson Building
1350 Pennsylvania Ave, NW

Wilson Building

November 15, 2012

November 19, 2012

4-8 pm

2-6 pm
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Ward 8 Community Dialogue

Ward 7 Community Dialogue

Wards 5 Community Dialogue

Wards 1-4,6 Community
Dialogue

1350 Pennsylvania Ave, NW

Savoy ES
2400 Shannon Place, SE

Sousa MS
3650 Ely Place, SE

Langley EC
101 T Street, NE

Brightwood EC
1300 Nicholson Street, NW

November 27, 2012

November 28, 2012

November 29, 2012

December 5, 2012

6-8 pm

6-8 pm

6-8 pm

6-8 pm

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9
1-1 in the event of an emergency call today at
www.smart911.com .
Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,20129:45 PM
Alvarez, Jose (OSSE)
Weber, Peter (OCPS); Robinson, Josephine B. (OCPS); McNeil, Joyce (OCPS)
RE:OCPS

Thank you.• JBR, can you handle?

LMR

From: Alvarez, Jose (OSSE)
Sent: Thursday, November 15, 2012 9:37 PM
To: Ruda, Lisa M. (OCPS)
Cc: Weber, Peter (OCPS); Robinson, Josephine B. (OCPS); McNeil, Joyce (OCPS)
Subject: Re: OCPS

Yes, We are good if you want to invite the board members to OSSEo Let me know. Thanks.

Jose Alvarez

Chief of Staff

Office of the State Superintendent of Education

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote:

Jose,

Were you able to find out about Tuesday.s meeting?

LMR

From: Ruda, Lisa M. (OCPS)
Sent: Wednesday, November 14, 2012 2:00 PM
To: Alvarez, Jose (OSSE)
Cc: Weber, Peter (OCPS); Robinson, Josephine B. (OCPS)
Subject: RE: OCPS

Jose,

I just learned that the Chancellor may be meeting with the State Board at 10:00 a.m. on the

same day. Any way we can combine the meetings?
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From: Alvarez, Jose (OSSE)
Sent: Tuesday, November 13, 2012 4:09 PM
To: Ruda, Lisa M. (OCPS)
Cc: Weber, Peter (OCPS)
Subject: Re: OCPS

Lisa,

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at

l1am to present on the proposed consolidations? Please advise. Thank you.

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov>

Date: Tuesday, November 13, 20124:04 PM

To: Jose Alvarez <jose.alvarez@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>

Subject: OCPS

Jose,

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school

system to better support the five big goals we announced last spring when we released our

strategic plan, A Capital Commitment. You can find the full proposal at www.dcps.dc.gov.

OCPS will participate in two city council hearings and four ward-based meetings. We have

established an online forum at www.engagedcps.org and, of course, you can find information

about our district-wide plan for our school facilities on our web site, www.dcps.dc.gov. We will

listen to and strongly consider all of the feedback we receive. After our public engagement

period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013.

The schedule of our upcoming meetings is included after my initials. If you have any questions,

please do not hesitate to call Pete or me.

LMR

DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule
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Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, SE November 28, 2012 6-8 pm

Langley EC
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm

Wards 1-4,6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an
emergency call today at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Jose,

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,20129:35 PM
Alvarez, Jose (OSSE)
Weber, Peter (OCPS); Robinson, Josephine B. (OCPS); McNeil, Joyce (OCPS)
RE:OCPS

Were you able to find out about Tuesday's meeting?

LMR

From: Ruda, Lisa M. (OCPS)
Sent: Wednesday, November 14, 2012 2:00 PM
To: Alvarez, Jose (OSSE)
Cc: Weber, Peter (OCPS); Robinson, Josephine B. (OCPS)
Subject: RE: OCPS

Jose,

I just learned that the Chancellor may be meeting with the State Board at 10:00 a.m. on the same day. Any

way we can combine the meetings?

LMR

From: Alvarez, Jose (OSSE)
Sent: Tuesday, November 13, 2012 4:09 PM
To: Ruda, Lisa M. (OCPS)
Cc: Weber, Peter (OCPS)
Subject: Re: OCPS

Lisa,

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at l1am to present on

the proposed consolidations? Please advise. Thank you.

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov>

Date: Tuesday, November 13, 20124:04 PM

To: Jose Alvarez <jose.alvarez@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>

Subject: DCPS
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Jose,

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to
better support the five big goals we announced last spring when we released our strategic plan, A Capital
Commitment. You can find the full proposal at www.dcps.dc.gov.

DCPS will participate in two city council hearings and four ward-based meetings. We have established an

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize

the plan in early January 2013.

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not

hesitate to call Pete or me.

LMR

DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2·6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, Sf November 28,2012 6-8 pm

Langley EC
Wards 5 Community Dialogue 101 T Streetl NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 51 2012 6-8 pm

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001856



From:
Sent:
To:
Subject:

Is the place still packed?

LMR

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,20127:29 PM
Weber, Peter (OCPS)
RE: Not Perfect, But Helpful

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and MSs, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of

size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF

amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

OCPS 001857



Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001858



From:
Sent:
To:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,20127:22 PM
Weber, Peter (OCPS)
RE: Not Perfect, But Helpful

Yep." Mary does not look well at all." Almost throwing all her standard arguments back at the CMs, but

weakly." Also, she is doing her classic .you shouldn.t do it this way. but I.m not doing to tell you

how to do it."They don.t seem to be buying it (like they used to).

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:20 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

This hearing is going incredibly well. We have broad council support on closing schools. Council members are pushing
back on folks who are testifying.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:11:452012
Subject: RE: Not Perfect, But Helpful

Go Phil?

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:12 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I don't think she said a name. Just said it had 165 kids.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:08:57 2012
Subject: RE: Not Perfect, But Helpful

Can.t picture him cutting this off. What school did Mary say her kids went to? We could not hear the

name.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:09 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

Yup. What do you think PM does at 8. He can't cut this off, can he?

OCPS 001859



From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 19:07:002012
Subject: RE: Not Perfect, But Helpful

We are at public witness #3 and it is 7:00 p.m.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 7:05 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I wonder if mary levy thinks she has anything to show for her decades of investment in these issues.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 19:02:152012
Subject: RE: Not Perfect, But Helpful

Yes. Her argument is what I understand that Mary Filardo has been apparently advocating. solve the small

school problem with one of 6-7 tools other than closing.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 7:01 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I like that mary levy gets to be on this panel. Oddly appropriate.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:58:562012
Subject: RE: Not Perfect, But Helpful

Tell Anthony to play his phone message from her.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:59 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

Oh my. Cpr lady is ... Surprising.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:55:552012
Subject: RE: Not Perfect, But Helpful

Agree.

DCPS 001860



LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and MSs, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of

size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF

amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of

consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,

LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!

DCPS 001861



From:
Sent:
To:
Subject:

Go Phil?

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,20127:12 PM
Weber, Peter (OCPS)
RE: Not Perfect, But Helpful

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:12 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I don't think she said a name. Just said it had 165 kids.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:08:57 2012
Subject: RE: Not Perfect, But Helpful

Can.t picture him cutting this off. What school did Mary say her kids went to? We could not hear the

name.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:09 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

Yup. What do you think PM does at 8. He can't cut this off, can he?

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:07:002012
Subject: RE: Not Perfect, But Helpful

We are at public witness #3 and it is 7:00 p.m.

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 7:05 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I wonder if mary levy thinks she has anything to show for her decades of investment in these issues.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 19:02:152012
Subject: RE: Not Perfect, But Helpful

OCPS 001862



Yes. Her argument is what I understand that Mary Filardo has been apparently advocating. solve the small

school problem with one of 6-7 tools other than closing.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 7:01 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I like that mary levy gets to be on this panel. Oddly appropriate.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:58:562012
Subject: RE: Not Perfect, But Helpful

Tell Anthony to play his phone message from her.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:59 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

Oh my. Cpr lady is ... Surprising.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:55:552012
Subject: RE: Not Perfect, But Helpful

Agree.

LMR

From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

50 do I. We can extrapolate to ECs and M5s, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

DCPS 001863



From: Weber, Peter (DCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (DCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (DCPS)
To: Weber, Peter (DCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer
a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of
size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF
amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001864



From:
Sent:
To:
Subject:

Agree."
LMR

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Thursday, November 15,20126:56 PM
Weber, Peter (OCPS)
RE: Not Perfect, But Helpful

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:56 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think we can make a different argument for spingarn. No reason to twist ourselves in knots to make that one work.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:53:01 2012
Subject: RE: Not Perfect, But Helpful

So do I. We can extrapolate to ECs and MSs, but high school is hard. since I don.t think there is a single

high school that we don.t subsidize (other than Wilson and CHEC).

LMR

From: Weber, Peter (OCPS)
Sent: Thursday, November 15, 2012 6:50 PM
To: Ruda, Lisa M. (OCPS)
Subject: Re: Not Perfect, But Helpful

I think that gets us there.

From: Ruda, Lisa M. (OCPS)
To: Weber, Peter (OCPS)
Sent: Thu Nov 15 18:47:14 2012
Subject: Not Perfect, But Helpful

Here is where we are:

? Our current staffing model includes the positions we believe a school needs to be successful and offer

a full program and wrap around services.

? Every school gets the funding to support the positions included in our staffing model. regardless of

size.

? To support the current staffing model, a school needs to have 338 students funded at the UPSFF

amount of $9,124 per child.

? If a school has under 338 students, we have to subsidize the delta in students times $9,124.

OCPS 001875



Not perfect b/c we don.t account for ESL or SPED. However, a decent proxy. We can take the list of
consolidated schools against this amount to get a total on what we subsidize.

Tell if this works,
LMR

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001876



From:
Sent:
To:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Tuesday, November 13,20124:27 PM
Constantino, Justin (EOM)
RE:OCPS

Thanks Justin. We are in for a ride and know we will need help.

LMR

From: Constantino, Justin (EOM)
Sent: Tuesday, November 13, 2012 4: 16 PM
To: Ruda, Lisa M. (OCPS)
Subject: RE: OCPS

Thanks Lisa. I saw the list and honestly think you guys have made great choices given the complexity of this issue.

know the coming weeks will be extremely difficult so let us know if/how we can help.

From: Ruda, Lisa M. (OCPS)
Sent: Tuesday, November 13, 2012 4:08 PM
To: Goulet, Eric (EOM); Constantino, Justin (EOM)
Cc: Weber, Peter (OCPS)
Subject: OCPS

Eric and Justin,

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to

better support the five big goals we announced last spring when we released our strategic plan, A Capital
Commitment. You can find the full proposal at www.dcps.dc.gov.

DCPS will participate in two city council hearings and four ward-based meetings. We have established an

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize

the plan in early January 2013.

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not

hesitate to call Pete or me.

LMR

OCPS 001881



DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, Sf November 28,2012 6-8 pm

Langley EC
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5,2012 6-8 pm

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001882



From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Tuesday, November 13,20124:10 PM
Alvarez, Jose (OSSE)
Weber, Peter (OCPS); McNeil, Joyce (OCPS)
RE:OCPS

We can definitely get someone to your meeting. Joyce will help coordinate.

LMR

From: Alvarez, Jose (OSSE)
Sent: Tuesday, November 13, 2012 4:09 PM
To: Ruda, Lisa M. (OCPS)
Cc: Weber, Peter (OCPS)
Subject: Re: OCPS

Lisa,

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at l1am to present on

the proposed consolidations? Please advise. Thank you.

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov>

Date: Tuesday, November 13, 20124:04 PM

To: Jose Alvarez <jose.alvarez@dc.gov>

Cc: Peter Weber <peter.weber@dc.gov>

Subject: DCPS

Jose,

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to

better support the five big goals we announced last spring when we released our strategic plan, A Capital
Commitment. You can find the full proposal at www.dcps.dc.gov.

OCPS will participate in two city council hearings and four ward-based meetings. We have established an

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize

the plan in early January 2013.

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not

hesitate to call Pete or me.

OCPS 001883



LMR

DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, Sf November 28,2012 6-8 pm

langley EC
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001884



From:
Sent:
To:
Cc:
Subject:

Eric and Justin,

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Tuesday, November 13,20124:08 PM
Goulet, Eric (EOM); Constantino, Justin (EOM)
Weber, Peter (DCPS)
DCPS

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to
better support the five big goals we announced last spring when we released our strategic plan, A Capital

Commitment. You can find the full proposal at www.dcps.dc.gov.

DCPS will participate in two city council hearings and four ward-based meetings. We have established an

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize

the plan in early January 2013.

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not

hesitate to call Pete or me.

LMR

DCPS Consolidation and Reorganization Proposal
Public Meeting Schedule

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, SE November 28,2012 6-8 pm

Langley EC
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm

DCPS 001885



Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!

DCPS 001886



From:
Sent:
To:
Subject:

Yes.

LMR

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Monday, November 12,20122:57 PM
Salmanowitz, Melissa (OCPS); Weber, Peter (OCPS)
RE: Updated release on school consolidations

From: Salmanowitz, Melissa (OCPS)
Sent: Monday, November 12, 2012 2:56 PM
To: Ruda, Lisa M. (OCPS); Weber, Peter (OCPS)
Subject: RE: Updated release on school consolidations

I'm okay going without that whole paragraph. Does that work for everyone?

From: Ruda, Lisa M. (OCPS)
Sent: Monday, November 12, 2012 2:48 PM
To: Weber, Peter (OCPS); Salmanowitz, Melissa (OCPS)
Subject: RE: Updated release on school consolidations

Looks good. I'd drop the specific Davis and Langdon references as I am still waiting for Chris to check the

numbers and I just don't think the specifics add a ton. You could make that paragraph more generic: small

schools spend less on classroom teachers, more on administrative, non-instructional positions. Kaya hasn't

even seen the Langdon numbers yet so calling them out in a press release doesn't feel good.

LMR

For example, Langdon Education Campus currently enrolls 410 students, while Davis Elementary School enrolls 180

students. Davis spends 34 percent more per pupil than Langdon EC. However, to support basic school functions, Davis
spends 112 percent more per pupil on office staff, custodial staff, and other costs. As a result, Davis ES has less money
left over for basic instruction. Davis spends 22 percent less than Langdon EC on classroom teachers. Davis ES has 6 more
students per classroom teacher than Langdon EC

From: Weber, Peter (OCPS)
Sent: Monday, November 12, 2012 2:39 PM
To: Salmanowitz, Melissa (OCPS); Ruda, Lisa M. (OCPS)
Subject: RE: Updated release on school consolidations

Sure, Lisa's almost as numb as I am on this stuff. LMR, have at it.

From: Salmanowitz, Melissa (OCPS)
Sent: Monday, November 12, 2012 2:38 PM
To: Weber, Peter (OCPS)
Subject: Updated release on school consolidations

Good to send to LMR for one more set of eyes?

DCPS Invites Community Feedback on Proposed List of School Consolidations

OCPS 001889



DC Public Schools (DCPS) Chancellor Kaya Henderson today announced and requested public feedback on a proposal to
consolidate 20 schools in 6 wards across the city. The list includes eight elementary schools, two education campuses,
four middle schools, one high school, one STAY program and three special education campuses. Most school
consolidations would go into effect for the 2013-2014 school year.

Challenges with Current Configuration of Schools:

"The challenge we face in DCPS is clear - our buildings are wildly under-enrolled, our resources are stretched too thin
and we're not providing the compliment of academic supports that our students and families deserve," said Henderson.
"Consolidating schools is our best option to better utilize our facilities and work more efficiently for our schools, our
teachers, our students and our city. "

Funds: Overall, DCPS spends less in large and fully-enrolled schools than it is at small and under-enrolled schools.
Because DCPS has many under-enrolled schools, DCPS invests in maintaining these schools when it makes more sense to
invest more in programs to help low-performing students, increase opportunities for advanced learners, and develop
specialized programs to better engage students.

Efficiency: Every school requires some basic administration and maintenance, but due to the high number of under
enrolled schools, DCPS spends disproportionately high sums on non-instructional staff and functions, especially in
under-enrolled schools. For example, Langdon Education Campus currently enrolls 410 students, while Davis
Elementary School enrolls 180 students. Davis spends 34 percent more per pupil than Langdon EC. However, to support
basic school functions, Davis spends 112 percent more per pupil on office staff, custodial staff, and other costs. As a
result, Davis ES has less money left over for basic instruction. Davis spends 22 percent less than Langdon EC on
classroom teachers. Davis ES has 6 more students per classroom teacher than Langdon EC

Staffing: 45 percent, or nearly half of DCPS schools, have only one teacher for at least one grade level, making shared
planning time impossible and forcing teachers to work on lesson plans by themselves. With only one teacher per grade
level, small changes in student populations at a specific grade can force larger class sizes. In addition, schools cannot
provide flexible grouping to meet specific student needs (for example, small groups for struggling learners.)

Facilities: A priority for DCPS is ensuring as many students as possible are in modernized buildings. Since 2007, DCPS has
modernized 45 of the current total of 117 buildings taking into account buildings that were previously modernized, 57
schools - almost half of the school system inventory still await modernization. Even after an enormous, city-wide
investment of over $1.3 billion since 2007, almost 20,000 students still attend schools that need modernization.

Consolidation Plan:

"To achieve our goals of a great school for every single student, we have to use all of our resources well - every dollar,
every building, and every minute of instructional time. As our schools are currently organized, we can't achieve our
goals," said Henderson.

When making the proposed list, DCPS considered student enrollment and demographic trends in the community,
building utilization rates, building condition and its modernization status and the availability of receiving schools to offer
students an improved education experience.

Consolidating these 19 school will allow DCPS to offer a high-quality education to all students, use all resources
effectively, establish a flexible district that can account for future population growth and ensure the district's long-term
financial stability.

The portfolio of schools in DCPS will shift dramatically after these consolidations. The average school enrollment will
increase to 434, up from 378. Overall building utilization rate will be 83 percent, an increase from 73 percent. 30
elementary schools will have fewer than 350 students, instead of 46. 1,700 additional students will have the opportunity
to attend school in a modernized building.

DCPS 001890



1 Cardozo HS
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2. Francis-Stevens EC

2. Garrison ES

4 MacFarland MS

4 Sharpe Health School

5 Mamie D Lee School

5 CHOICE at Hamilton

5 Marshall ES

5 Spingarn HS

5 Spingarn STAY

6 Prospect LC

6 Shaw at Garnet-Patterson

7 Davis ES

7 Kenilworth ES

7 Ron Brown MS

7 Smothers ES

7 Winston EC

8 Ferebee-Hope ES

8 Johnson MS

8 Malcolm X ES

8 MC Terrell-McGogney ES

2013-14

2014-15

1

2

2

4

7

5

6,5,7

8,4

Marie Reed ES (Elementary Grades)

Hardy MS (Middle Grades)

Seaton ES

Roosevelt HS

River Terrace

Langdon EC

Eastern (9_11th
), Dunbar, Woodson

Ballou STAY and Roosevelt STAY

Neighborhood Schools

Cardozo HS

C.W. Harris ES

Houston ES

Kelly Miller MS

Aiton ES and Plummer ES

Stanton ES (Elementary Grades)

Kramer MS (Middle Grades)

Hendley ES

Hart and Kramer MS

Turner ES

King ES

484

462

439

616

181

477

608,604,822

739 and 711

n/a

647

407

356

516

367 and 376

540

379

511

617 and 379

516

479

Boundary and Feeder Patterns:
There are no proposed consolidations in Wards one and three. As part of the ongoing portfolio management process,
DCPS has initiated a project aimed at updating boundaries and feeder patterns to more evenly distribute students. DCPS
has engaged data experts to analyze population and enrollment data. Community engagement will begin this winter and
continue through the spring of 2013. New boundaries and feeder patterns will not take effect until the 2014-2015
school year.

Community Engagement:

"This proposal is a conversation with our communities," said Henderson. "We need to hear from families and
community members. We are relying deeply on community feedback and engagement to ensure our succeed. We want
to hear the innovative and creative ideas that come from our school communities to help make sure that our
consolidation plan represents the best thinking of the city."

DCPS will hold a variety of stakeholder meetings to get feedback on the proposed consolidations, including four
scheduled ward-based meetings. In addition, DCPS officials will meet with ANC members, ward-based education
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councils and other community groups. The DCPS Office of Family and Public Engagement will host office hours in
December to meet with other interested groups to ensure that all public concerns are accounted for as school

configuration plan is finalized. DCPS will also provide a platform for online feedback.

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, SE November 28, 2012 6-8 pm

Langley EC
Wards 5 Community Dialogue 101 TStreet, NE November 29, 2012 6-8 pm

Wards 1-4, 6 Community Brightwood EC
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm

More information and materials are available here.

###

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Monday, November 12,20122:48 PM
Weber, Peter (OCPS); Salmanowitz, Melissa (OCPS)
RE: Updated release on school consolidations

Looks good. I'd drop the specific Oavis and Langdon references as I am still waiting for Chris to check the

numbers and I just don't think the specifics add a ton. You could make that paragraph more generic: small

schools spend less on classroom teachers, more on administrative, non-instructional positions. Kaya hasn't

even seen the Langdon numbers yet so calling them out in a press release doesn't feel good.

LMR

For example, Langdon Education Campus currently enrolls 410 students, while Davis Elementary School enrolls 180
students. Davis spends 34 percent more per pupil than Langdon EC. However, to support basic school functions, Davis
spends 112 percent more per pupil on office staff, custodial staff, and other costs. As a result, Davis ES has less money
left over for basic instruction. Davis spends 22 percent less than Langdon EC on classroom teachers. Davis ES has 6 more
students per classroom teacher than Langdon EC

From: Weber, Peter (OCPS)
Sent: Monday, November 12, 2012 2:39 PM
To: Salmanowitz, Melissa (OCPS); Ruda, Lisa M. (OCPS)
Subject: RE: Updated release on school consolidations

Sure, Lisa's almost as numb as I am on this stuff. LMR, have at it.

From: Salmanowitz, Melissa (OCPS)
Sent: Monday, November 12, 2012 2:38 PM
To: Weber, Peter (OCPS)
Subject: Updated release on school consolidations

Good to send to LMR for one more set of eyes?

DCPS Invites Community Feedback on Proposed List of School Consolidations

DC Public Schools (DCPS) Chancellor Kaya Henderson today announced and requested public feedback on a proposal to
consolidate 20 schools in 6 wards across the city. The list includes eight elementary schools, two education campuses,
four middle schools, one high school, one STAY program and three special education campuses. Most school
consolidations would go into effect for the 2013-2014 school year.

Challenges with Current Configuration of Schools:

"The challenge we face in DCPS is clear - our buildings are wildly under-enrolled, our resources are stretched too thin
and we're not providing the compliment of academic supports that our students and families deserve," said Henderson.
"Consolidating schools is our best option to better utilize our facilities and work more efficiently for our schools, our
teachers, our students and our city. "

Funds: Overall, DCPS spends less in large and fully-enrolled schools than it is at small and under-enrolled schools.
Because DCPS has many under-enrolled schools, DCPS invests in maintaining these schools when it makes more sense to
invest more in programs to help low-performing students, increase opportunities for advanced learners, and develop
specialized programs to better engage students.
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Efficiency: Every school requires some basic administration and maintenance, but due to the high number of under
enrolled schools, DCPS spends disproportionately high sums on non-instructional staff and functions, especially in
under-enrolled schools. For example, Langdon Education Campus currently enrolls 410 students, while Davis
Elementary School enrolls 180 students. Davis spends 34 percent more per pupil than Langdon EC. However, to support
basic school functions, Davis spends 112 percent more per pupil on office staff, custodial staff, and other costs. As a
result, Davis ES has less money left over for basic instruction. Davis spends 22 percent less than Langdon EC on
classroom teachers. Davis ES has 6 more students per classroom teacher than Langdon EC

Staffing: 45 percent, or nearly half of DCPS schools, have only one teacher for at least one grade level, making shared
planning time impossible and forcing teachers to work on lesson plans by themselves. With only one teacher per grade
level, small changes in student populations at a specific grade can force larger class sizes. In addition, schools cannot
provide flexible grouping to meet specific student needs (for example, small groups for struggling learners.)

Facilities: A priority for DCPS is ensuring as many students as possible are in modernized buildings. Since 2007, DCPS has
modernized 45 of the current total of 117 buildings taking into account buildings that were previously modernized, 57
schools - almost half of the school system inventory still await modernization. Even after an enormous, city-wide
investment of over $1.3 billion since 2007, almost 20,000 students still attend schools that need modernization.

Consolidation Plan:

"To achieve our goals of a great school for every single student, we have to use all of our resources well - every dollar,
every building, and every minute of instructional time. As our schools are currently organized, we can't achieve our
goals," said Henderson.

When making the proposed list, DCPS considered student enrollment and demographic trends in the community,
building utilization rates, building condition and its modernization status and the availability of receiving schools to offer
students an improved education experience.

Consolidating these 19 school will allow DCPS to offer a high-quality education to all students, use all resources
effectively, establish a flexible district that can account for future population growth and ensure the district's long-term
financial stability.

The portfolio of schools in DCPS will shift dramatically after these consolidations. The average school enrollment will
increase to 434, up from 378. Overall building utilization rate will be 83 percent, an increase from 73 percent. 30
elementary schools will have fewer than 350 students, instead of 46. 1,700 additional students will have the opportunity
to attend school in a modernized building.

2 Francis-Stevens EC

2 Garrison ES

4 MacFarland MS

4 Sharpe Health School

5 Mamie D Lee School

5 CHOICE at Hamilton

5 Marshall ES

5 Spingarn HS

2013-14

2014-15

1 Marie Reed ES (Elementary Grades)

2 Hardy MS (Middle Grades)

2. Seaton ES

4 Roosevelt HS

7 River Terrace

1 Cardozo HS

5 Langdon EC

6,5,7 Eastern (9_11th
), Dunbar, Woodson

484

462

439

616

181

477

608,604,822
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5 Spingarn STAY 2013-14 8,4 Ballou STAY and Roosevelt STAY 739 and 711

6 Prospect LC Neighborhood Schools n/a

6 Shaw at Garnet-Patterson 1 Cardozo HS 647

7 Davis ES 7 C.W. Harris ES 407

7 Kenilworth ES 7 Houston ES 356

7 Ron Brown MS 7 Kelly Miller MS 516

7 Smothers ES 7 Aiton ES and Plummer ES 367 and 376

8 Stanton ES (Elementary Grades) 540
7 Winston EC

8 Kramer MS (Middle Grades) 379

8 Ferebee-Hope ES 8 Hendley ES 511

8 Johnson MS 8 Hart and Kramer MS 617 and 379

8 Malcolm X ES 8 Turner ES 516

8 MC Terrell-McGogney ES 8 King ES 479

Boundary and Feeder Patterns:
There are no proposed consolidations in Wards one and three. As part of the ongoing portfolio management process,
DCPS has initiated a project aimed at updating boundaries and feeder patterns to more evenly distribute students. DCPS
has engaged data experts to analyze population and enrollment data. Community engagement will begin this winter and
continue through the spring of 2013. New boundaries and feeder patterns will not take effect until the 2014-2015
school year.

Community Engagement:

"This proposal is a conversation with our communities," said Henderson. "We need to hear from families and
community members. We are relying deeply on community feedback and engagement to ensure our succeed. We want
to hear the innovative and creative ideas that come from our school communities to help make sure that our
consolidation plan represents the best thinking of the city."

DCPS will hold a variety of stakeholder meetings to get feedback on the proposed consolidations, including four
scheduled ward-based meetings. In addition, DCPS officials will meet with ANC members, ward-based education
councils and other community groups. The DCPS Office of Family and Public Engagement will host office hours in
December to meet with other interested groups to ensure that all public concerns are accounted for as school
configuration plan is finalized. DCPS will also provide a platform for online feedback.

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm

Wilson Building
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2-6 pm

Savoy ES
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm

Sousa MS
Ward 7 Community Dialogue 3650 Ely Place, SE November 28, 2012 6-8 pm

DCPS 001895



Wards 5 Community Dialogue

Wards 1-4, 6 Community
Dialogue

Langley EC
101 T Street, NE

Brightwood EC
1300 Nicholson Street, NW

November 29, 2012

December 5, 2012

6-8 pm

6-8 pm

More information and materials are available here.

###

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Subject:

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov]
Sunday, November 11,201211 :31 PM
Henderson, Kaya (OCPS)
RE: CM Orange - Oraft Email

Thanks for handling the Council emails.
LMR

From: Henderson, Kaya (OCPS)
Sent: Sunday, November 11, 2012 11 :22 PM
To: Ruda, Lisa M. (OCPS)
Subject: RE: CM Orange - Oraft Email

done

Kaya Henderson
Chancellor
District of Columbia Public Schools
1200 1st Street NE
12th Floor
Washington, DC 20002
202-442-5885
Kaya. Henderson@dc.gov

From: Ruda, Lisa M. (OCPS)
Sent: Sunday, November 11, 2012 6: 15 PM
To: Henderson, Kaya (OCPS)
Cc: Weber, Peter (OCPS); Sutton, Fonda (OCPS)
Subject: CM Orange - Oraft Email

Kaya,

Here is the draft email to CM Orange. It does not specifically reference Spingarn.

LMR

**

Council member Orange,

You and I both know that we must ensure that every student in the District has access to a world-class education.
Earlier this year, I shared five big goals from DCPS's strategic plan, A Capital Commitment. With your support, we have
accomplished a great deal. However, we still have to make improvements to create a system that best positions us to
offer the highest quality programs to all of our students in every neighborhood in the city.

We also must our resources well. We both know, as we are now organized, our students cannot realize their full
potential and our schools cannot offer everything our students deserve. That is because too many of our schools are too
small and not located near where our children live. With so many small schools, we cannot make smart investments in
high-quality programming. We cannot organize teachers and schedules to provide the most benefit to children. We
cannot get the most out of our modernized buildings.
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In the coming days, I plan to release a proposal to consolidate a number of schools and reorganize our school district.
This is a proposal and not a final decision. We plan to engage the community fully starting with the hearings scheduled
by the Council.

As our partner in education, we want to continue to work with you to identify creative and innovative ways to
reorganize our school district, address issues that will arise when we are moving students from one neighborhood to
another and generate ideas as to how these buildings can still serve our neighborhoods and collective goals if the
decision is made to consolidate a particular school. Building reuse is paramount. As we seek to strengthen the
District, a vacant school building weakens a neighborhood as much, if not more, than a poor performing school. We
want to work together to determine how our facilities can better serve our neighborhoods.

I have asked Fonda Sutton to reach out to your staff to see if you have any questions we can answer prior to our public
release. After the release, Ms. Sutton will also ensure that your staff has the proposal and supporting documents.

Together, we want to create a school district that does everything it can to serve our students now and that is flexible
enough to serve our students as our population grows in the future. The challenge ahead of us is clear and I am asking
to continue to partner with you to do what we know we need to do to create a world-class education system.

Kaya

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today

at www.smart911.com.

Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Kaya,

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Sunday, November 11,20126:15 PM
Henderson, Kaya (DCPS)
Weber, Peter (DCPS); Sutton, Fonda (DCPS)
CM Orange - Draft Email

Here is the draft email to CM Orange. It does not specifically reference Spingarn.

LMR

**

Council member Orange,

You and I both know that we must ensure that every student in the District has access to a world-class education.
Earlier this year, I shared five big goals from DCPS's strategic plan, A Capital Commitment. With your support, we have
accomplished a great deal. However, we still have to make improvements to create a system that best positions us to
offer the highest quality programs to all of our students in every neighborhood in the city.

We also must our resources well. We both know, as we are now organized, our students cannot realize their full
potential and our schools cannot offer everything our students deserve. That is because too many of our schools are too
small and not located near where our children live. With so many small schools, we cannot make smart investments in
high-quality programming. We cannot organize teachers and schedules to provide the most benefit to children. We
cannot get the most out of our modernized buildings.

In the coming days, I plan to release a proposal to consolidate a number of schools and reorganize our school district.
This is a proposal and not a final decision. We plan to engage the community fully starting with the hearings scheduled
by the Council.

As our partner in education, we want to continue to work with you to identify creative and innovative ways to
reorganize our school district, address issues that will arise when we are moving students from one neighborhood to
another and generate ideas as to how these buildings can still serve our neighborhoods and collective goals if the
decision is made to consolidate a particular school. Building reuse is paramount. As we seek to strengthen the
District, a vacant school building weakens a neighborhood as much, if not more, than a poor performing school. We
want to work together to determine how our facilities can better serve our neighborhoods.

I have asked Fonda Sutton to reach out to your staff to see if you have any questions we can answer prior to our public
release. After the release, Ms. Sutton will also ensure that your staff has the proposal and supporting documents.

Together, we want to create a school district that does everything it can to serve our students now and that is flexible
enough to serve our students as our population grows in the future. The challenge ahead of us is clear and I am asking
to continue to partner with you to do what we know we need to do to create a world-class education system.

Kaya

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
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at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Kaya,

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Sunday, November 11,20126:14 PM
Henderson, Kaya (DCPS)
Weber, Peter (DCPS); Sutton, Fonda (DCPS)
Catania - Draft Email

Here is the draft for CM Catania.

LMR

**

Council member Catania:

You and I both know that we must ensure that every student in the District has access to a world-class education.

Earlier this year, I shared five big goals from DCPS's strategic plan, A Capital Commitment. With your support, we have

accomplished a great deal. However, we still have to make improvements to create a system that best positions us to

offer the highest quality programs to all of our students in every neighborhood in the city.

We also must our resources well. We both know, as we are now organized, our students cannot realize their full

potential and our schools cannot offer everything our students deserve. That is because too many of our schools are too

small and not located near where our children live. With so many small schools, we cannot make smart investments in

high-quality programming. We cannot organize teachers and schedules to provide the most benefit to children. We

cannot get the most out of our modernized buildings.

In the coming days, I plan to release a proposal to consolidate a number of schools and reorganize our school district.

This is a proposal and not a final decision. We plan to engage the community fully starting with the hearings scheduled

by the Council.

As our partner in education, we want to continue to work with you to identify creative and innovative ways to

reorganize our school district, address issues that will arise when we are moving students from one neighborhood to

another and generate ideas as to how these buildings can still serve our neighborhoods and collective goals if the

decision is made to consolidate a particular school. Building reuse is paramount. As we seek to strengthen the

District, a vacant school building weakens a neighborhood as much, if not more, than a poor performing school. We

want to work together to determine how our facilities can better serve our neighborhoods.

I have asked Fonda Sutton to reach out to your staff to see if you have any questions we can answer prior to our public

release. After the release, Ms. Sutton will also ensure that your staff has the proposal and supporting documents.

Together, we want to create a school district that does everything it can to serve our students now and that is flexible

enough to serve our students as our population grows in the future. The challenge ahead of us is clear and I am asking

to continue to partner with you to do what we know we need to do to create a world-class education system.

Kaya
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Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today
at www.smart911.com.
Inform first responders in advance!
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From:
Sent:
To:
Cc:
Subject:

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov]
Sunday, November 11,20122:40 PM
Kamras, Jason (DCPS)
Weber, Peter (DCPS)
Re: proposed school consolidation staffing doc.

Yes to all of that. When I get to the office, I'll send you one email with the current drafts of everything. We have
drafts of everything except the union email.

LMR

On Nov 11, 2012, at 1:37 PM, "Kamras, Jason (DCPS)" <jason.kamras@dc.gov> wrote:

Thanks. We've been working on a more extensive staffing FAQ per our email conversation a couple days
ago. I'll send tonight. Can you help me understand the universe of documents that are going out? I know
there's a deck and this doc, but that's all I've seen. Is there a larger FAQ? Is the Chancellor sending an
email to all employees? (She should.) Would you like me to draft that? What can I send to the unions on
Tuesday? (I promised them more info when we go live.)

Jason Kamras
Chief of Human Capital

Office of Human Capital
District of Columbia Public Schools
1200 First Street, NE
Washington, DC 20002
T 202.442.5600
F 202.535.1491
E jason.kamras@dc.gov
W http://dcps.dc.gov

From: <Weber>, "Weber, Peter (OOC)" <peter.weber@dc.gov>
Date: Saturday, November 10, 2012 11:03 PM
To: Jason Kamras <jason.kamras@dc.gov>
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>
Subject: proposed school consolidation staffing doc.

Attached and below is the document that I drafted for us to send to principals of schools identified for
consolidation to clarify staffing options. Also would likely go on our web site. I based it off of your
document for the mayor's meeting.

Can you take a look to see if it matches your thoughts? The only policy change I made was to state that
we would try to let staff from consolidated schools interview at receiving schools. I also committed to
have HR staff visit consolidated schools (we did this last time around).

Let me know what you think.

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••
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School Consolidation and Reorganization Staffing
Overview

Staff at schools proposed for consolidation and reorganization may have a number of questions about
their positions for the upcoming school year. Below, we try to answer many of these questions. Once
the consolidation list is finalized, DCPS HR staff will visit schools to provide in person information.

All staff should note two critical factors:

1. None of the proposed consolidations will take place before the end of the 2012-2013 school
year.

2. We expect all staff to continue their dedication to student learning for the rest of the current
school year.

We understand that many staff members have a deep understanding of and a strong bond with their
current students. To the extent possible, DCPS will offer staff members from consolidating schools an
opportunity to interview for positions in the school(s) receiving students from their school. All
placements will be subject to mutual consent between the employee and the school leader.

WTU Members

WTU members at consolidated schools will be subject to the excessing process as outlined in the
Washington Teacher's Union contract.

After being notified of their excess, WTU members will have 60 days to interview for placements. After
that period, any WTU member who is unable to find a position and who earns an IMPACT rating of
Effective or higher, will have access to additional options, including a buyout or an additional year of
employment while s/he continues to look for a full time position.

WTU members who are unable to find a position and who do not haven an IMPACT rating of Effective or
higher will be terminated.

Teamsters, AFSCME, and CSO Members

Staff members at consolidated schools will be excessed consistent with the relevant collective
bargaining agreement.

Excessed employees will have the opportunity to interview for positions at the relevant receiving school
or at other DCPS schools. DCPS will work with individual employees to provide interview opportunities
and will not hire new employees for a given position until all employees with an effective rating have
found positions.

In the event that the number of positions available across the district is smaller than the number of
employees who were excessed from that position, DCPS may have to conduct a reduction-in-force (RIF).
This RIF will be completed using a Competitive Level Documentation Form (CLDF).

Principals and Assistant Principals

As we do annually, DCPS will evaluate all principals and assistant principals for reappointment. All
principals and assistant principals will be notified of their reappointment status prior to the end of the
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school year. Staff from consolidated schools may have opportunities to panel or interview at other
schools.

Principals and Assistant Principals who are not reappointed may be eligible to retreat to their last
permanent position.

We have worked with each of your union representatives to ensure that we have a good, shared
understanding of this process.

We know that school consolidation can be very challenging. The uncertainty can be very difficult for
some staff members. You and your students will be best served if you dedicate yourself to providing a
high-quality education to your students. We will work to make this difficult process as painless as
possible.

If you have any questions or concerns, please contact xxx.

Help 9-1-1 Save Your Life!
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an

emergency call today at www.smart911.com.

Inform first responders in advance!
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, November 11, 2012 10:46 AM 
Petersen, John (DCPS) 
DCPS 

In case you want to send something to Ryan before the release, below is what I sent to Jose, OSSE's chief of staff. Feel 
free to use the text (both before and below my initials). 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 10:44 AM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS) 
Subject: DCPS 

Jose, 

I hope you are well. I wanted to share some information with you regarding our plan to consolidate and 
reorganize DCPS. I know Hosanna has been briefed, but wanted to make sure you were engaged as to what 
to expect in the coming days. Don't hesitate to reach out to Pete or me if you have any questions. 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in the District 
has access to a world-class education. Earlier this year, Chancellor Henderson shared five big goals from 
DCPS's strategic plan, A Capital Commitment. The goals build on the work of our One City plan and can be 
seen throughout the District in initiatives like Rise DC, our efforts to reduce truancy, and efforts to ensure that 
students have safe passage to and from school. While we have accomplished a great deal, we still have to make 
improvements to create a system that best positions us to offer the highest quality programs to all of our 
students in every neighborhood in the city. 

We must also use all our resources well - every dollar, every building, and every minute of instructional 
time. Unfortunately, as we are now organized, our students cannot realize their full potential and our schools 
cannot offer everything our students deserve. That is because too many of our schools are too small and not 
located near where our children live. With so many small schools, we cannot make smart investments in high
quality programming. We cannot organize teachers and schedules to provide the most benefit to children. 
We cannot get the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a number of schools 
and reorganize our school district. This is a proposal and not a final decision. Final decisions have not and 
will not be made until after the community has an opportunity to provide feedback. We anticipate that Mayor 
Gray and Chancellor Henderson will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

• Identify creative and innovative ways to reorganize our school district; 

• Address issues and specific concerns that may be raised as we engage communities around 
individual schools and neighborhoods. Issues associated with transportation, crossing guards, crews 
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and gangs are very real when students move from one school to another. We need your help to 
address these issues as we consider the consolidation proposals and the transitions that will occur; and 

• Generate ideas as to how these buildings can still serve our neighborhoods and collective goals if 

the decision is made to consolidate a school. Building reuse is paramount. As we seek to strengthen 
the District, a vacant school building weakens a neighborhood as much, if not more, than a poor 
performing school. We want to work together to determine how our facilities can better serve our 
neighborhoods. 

At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with all agency 
directors. However, I wanted to reach out to you directly prior to that meeting because of our frequent 
collaboration. Together, we can create a school district that does everything it can to serve our students now 
and that is flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if you have any 
questions or need additional information. 

LMR 
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From: Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, November 11, 2012 10:45 AM 
Alvarez, Jose (OSSE) 

Sent: 
To: 
Cc: Weber, Peter (DCPS) 
Subject: DCPS 

Jose, 

I hope you are well. I wanted to share some information with you regarding our plan to consolidate and 
reorganize DCPS. I know Hosanna has been briefed, but wanted to make sure you were engaged as to what 
to expect in the coming days. Don't hesitate to reach out to Pete or me if you have any questions. 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in the District 
has access to a world-class education. Earlier this year, Chancellor Henderson shared five big goals from 
DCPS's strategic plan, A Capital Commitment. The goals build on the work of our One City plan and can be 
seen throughout the District in initiatives like Rise DC, our efforts to reduce truancy, and efforts to ensure that 
students have safe passage to and from school. While we have accomplished a great deal, we still have to make 
improvements to create a system that best positions us to offer the highest quality programs to all of our 
students in every neighborhood in the city. 

We must also use all our resources well - every dollar, every building, and every minute of instructional 
time. Unfortunately, as we are now organized, our students cannot realize their full potential and our schools 
cannot offer everything our students deserve. That is because too many of our schools are too small and not 
located near where our children live. With so many small schools, we cannot make smart investments in high
quality programming. We cannot organize teachers and schedules to provide the most benefit to children. 
We cannot get the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a number of schools 
and reorganize our school district. This is a proposal and not a final decision. Final decisions have not and 
will not be made until after the community has an opportunity to provide feedback. We anticipate that Mayor 
Gray and Chancellor Henderson will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

• Identify creative and innovative ways to reorganize our school district; 

• Address issues and specific concerns that may be raised as we engage communities around 
individual schools and neighborhoods. Issues associated with transportation, crossing guards, crews 
and gangs are very real when students move from one school to another. We need your help to 
address these issues as we consider the consolidation proposals and the transitions that will occur; and 

• Generate ideas as to how these buildings can still serve our neighborhoods and collective goals if 
the decision is made to consolidate a school. Building reuse is paramount. As we seek to strengthen 
the District, a vacant school building weakens a neighborhood as much, if not more, than a poor 
performing school. We want to work together to determine how our facilities can better serve our 
neighborhoods. 
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At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with all agency 
directors. However, I wanted to reach out to you directly prior to that meeting because of our frequent 
collaboration. Together, we can create a school district that does everything it can to serve our students now 
and that is flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if you have any 
questions or need additional information. 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, November 11,201210:14 AM 
Constantino, Justin (EOM); Goulet, Eric (EOM) 
Weber, Peter (DCPS) 
RE:DCPS 

Apologies. The first email had Eric's old email address. 
LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 10:14 AM 
To: Constantino, Justin (EOM); Goulet, Eric (COUNCIL) 
Cc: Weber, Peter (DCPS) 
Subject: DCPS 

Eric and Justin, 

In the coming days, the Chancellor will release her proposal to consolidate and reorganize DCPS to better 
support our students. We are sharing some background information with our agency partners prior to the 
release (see below my initials) and will forward the actual proposal to you once it is released. The Chancellor 
will brief the Mayor's Cabinet at Tuesday's meeting, but wanted to let you know what is coming. 

Do not hesitate to reach out to Pete or me if you have any questions, 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in the District has 
access to a world-class education. Earlier this year, Chancellor Henderson shared five big goals from DCPS's 
strategic plan, A Capital Commitment. The goals build on the work of our One City plan and can be seen 
throughout the District in initiatives like Rise DC, our efforts to reduce truancy, and efforts to ensure that 
students have safe passage to and from school. While we have accomplished a great deal, we still have to 
make improvements to create a system that best positions us to offer the highest quality programs to all of 
our students in every neighborhood in the city. 

We must also use all our resources well - every dollar, every building, and every minute of instructional 
time. Unfortunately, as we are now organized, our students cannot realize their full potential and our schools 
cannot offer everything our students deserve. That is because too many of our schools are too small and not 
located near where our children live. With so many small schools, we cannot make smart investments in high
quality programming. We cannot organize teachers and schedules to provide the most benefit to children. 
We cannot get the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a number of schools 
and reorganize our school district. This is a proposal and not a final decision. Final decisions have not and 
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will not be made until after the community has an opportunity to provide feedback. We anticipate that Mayor 
Gray and Chancellor Henderson will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

• Identify creative and innovative ways to reorganize our school district; 

• Address issues and specific concerns that may be raised as we engage communities around 
individual schools and neighborhoods. Issues associated with transportation, crossing guards, crews 
and gangs are very real when students move from one school to another. We need your help to 
address these issues as we consider the consolidation proposals and the transitions that will occur; and 

• Generate ideas as to how these buildings can still serve our neighborhoods and collective goals if 
the decision is made to consolidate a school. Building reuse is paramount. As we seek to strengthen 
the District, a vacant school building weakens a neighborhood as much, if not more, than a poor 
performing school. We want to work together to determine how our facilities can better serve our 
neighborhoods. 

At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with all agency 
directors. However, I wanted to reach out to you directly prior to that meeting because of our frequent 
collaboration. Together, we can create a school district that does everything it can to serve our students now 
and that is flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if you have any 
questions or need additional information. 

LMR 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Eric and Justin, 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, November 11,201210:14 AM 
Constantino, Justin (EOM); Goulet, Eric (COUNCIL) 
Weber, Peter (DCPS) 
DCPS 

In the coming days, the Chancellor will release her proposal to consolidate and reorganize DCPS to better 
support our students. We are sharing some background information with our agency partners prior to the 
release (see below my initials) and will forward the actual proposal to you once it is released. The Chancellor 
will brief the Mayor's Cabinet at Tuesday's meeting, but wanted to let you know what is coming. 

Do not hesitate to reach out to Pete or me if you have any questions, 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in the District has 
access to a world-class education. Earlier this year, Chancellor Henderson shared five big goals from DCPS's 
strategic plan, A Capital Commitment. The goals build on the work of our One City plan and can be seen 
throughout the District in initiatives like Rise DC, our efforts to reduce truancy, and efforts to ensure that 
students have safe passage to and from school. While we have accomplished a great deal, we still have to 
make improvements to create a system that best positions us to offer the highest quality programs to all of 
our students in every neighborhood in the city. 

We must also use all our resources well - every dollar, every building, and every minute of instructional 
time. Unfortunately, as we are now organized, our students cannot realize their full potential and our schools 
cannot offer everything our students deserve. That is because too many of our schools are too small and not 
located near where our children live. With so many small schools, we cannot make smart investments in high
quality programming. We cannot organize teachers and schedules to provide the most benefit to children. 
We cannot get the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a number of schools 
and reorganize our school district. This is a proposal and not a final decision. Final decisions have not and 
will not be made until after the community has an opportunity to provide feedback. We anticipate that Mayor 
Gray and Chancellor Henderson will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

• Identify creative and innovative ways to reorganize our school district; 

• Address issues and specific concerns that may be raised as we engage communities around 
individual schools and neighborhoods. Issues associated with transportation, crossing guards, crews 
and gangs are very real when students move from one school to another. We need your help to 
address these issues as we consider the consolidation proposals and the transitions that will occur; and 

• Generate ideas as to how these buildings can still serve our neighborhoods and collective goals if 
the decision is made to consolidate a school. Building reuse is paramount. As we seek to strengthen 
the District, a vacant school building weakens a neighborhood as much, if not more, than a poor 
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performing school. We want to work together to determine how our facilities can better serve our 
neighborhoods. 

At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with all agency 
directors. However, I wanted to reach out to you directly prior to that meeting because of our frequent 
collaboration. Together, we can create a school district that does everything it can to serve our students now 
and that is flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if you have any 
questions or need additional information. 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov] 
Sunday, November 11,20129:16 AM 
Weber, Peter (OCPS); Kamras, Jason (OCPS) 
RE: proposed school consolidation staffing doc. 

This is really good. The plan would be to include it with the principal email that I circulated last night. 
LMR 

From: Weber, Peter COCPS) 
Sent: Saturday, November 10, 2012 11:03 PM 
To: Kamras, Jason COCPS) 
Cc: Ruda, Lisa M. COCPS) 
Subject: proposed school consolidation staffing doc. 

Attached and below is the document that I drafted for us to send to principals of schools identified for consolidation to 
clarify staffing options. Also would likely go on our web site. I based it off of your document for the mayor's meeting. 

Can you take a look to see if it matches your thoughts? The only policy change I made was to state that we would try to 
let staff from consolidated schools interview at receiving schools. I also committed to have HR staff visit consolidated 
schools (we did this last time around). 

Let me know what you think . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 
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School Consolidation and Reorganization Staffing Overview 

Staff at schools proposed for consolidation and reorganization may have a number of questions about their positions for 
the upcoming school year. Below, we try to answer many of these questions. Once the consolidation list is finalized, 
DCPS HR staff will visit schools to provide in person information. 

All staff should note two critical factors: 

1. None of the proposed consolidations will take place before the end of the 2012-2013 school year. 
2. We expect all staff to continue their dedication to student learning for the rest of the current school year. 

We understand that many staff members have a deep understanding of and a strong bond with their current students. 
To the extent possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions in the school(s) receiving students from their school. All placements will be subject to mutual consent 
between the employee and the school leader. 

WTU Members 

WTU members at consolidated schools will be subject to the excessing process as outlined in the Washington Teacher's 
Union contract. 

After being notified of their excess, WTU members will have 60 days to interview for placements. After that period, any 
WTU member who is unable to find a position and who earns an IMPACT rating of Effective or higher, will have access to 
additional options, including a buyout or an additional year of employment while s/he continues to look for a full time 
position. 

WTU members who are unable to find a position and who do not haven an IMPACT rating of Effective or higher will be 
terminated. 

Teamsters, AFSeME, and eso Members 

Staff members at consolidated schools will be excessed consistent with the relevant collective bargaining agreement. 

Excessed employees will have the opportunity to interview for positions at the relevant receiving school or at other 
DCPS schools. DCPS will work with individual employees to provide interview opportunities and will not hire new 
employees for a given position until all employees with an effective rating have found positions. 

In the event that the number of positions available across the district is smaller than the number of employees who 
were excessed from that position, DCPS may have to conduct a reduction-in-force (RIF). This RIF will be completed using 
a Competitive Level Documentation Form (CLDF). 

Principals and Assistant Principals 

As we do annually, DCPS will evaluate all principals and assistant principals for reappointment. All principals and 
assistant principals will be notified of their reappointment status prior to the end of the school year. Staff from 
consolidated schools may have opportunities to panel or interview at other schools. 

Principals and Assistant Principals who are not reappointed may be eligible to retreat to their last permanent position. 
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We have worked with each of your union representatives to ensure that we have a good, shared understanding of this 
process. 

We know that school consolidation can be very challenging. The uncertainty can be very difficult for some staff 
members. You and your students will be best served if you dedicate yourself to providing a high-quality education to 
your students. We will work to make this difficult process as painless as possible. 

If you have any questions or concerns, please contact xxx. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov] 
Sunday, November 11,20129:14 AM 
Weber, Peter (OCPS) 
RE: proposed school consolidation staffing doc. 

I'm sorry. Two other things hit as I was thinking about this document: 

1. The plan is to have principals pass this out at the Tuesday morning staff meeting. Other staff may be there -
security guards, kitchen staff. I would add a last section "School Staff Employed By OCPS Contractors" and just 
note that their employment will be subject to the specific terms of their employment with vendors such as 
Chartwells/Compass or Allied Barton. Nothing fancy, but wanted to include everyone. Kitchen and security were 
the two groups that popped out to me. 

2. I would add some language that we know there are other questions and will answer them as we move forward. 
Here is a someth i ng to sta rt with: We know that there wi/I be other questions and wi/I work to provide additional 
information as we move forward. 

From: Weber, Peter COCPS) 
Sent: Saturday, November 10, 2012 11:03 PM 
To: Kamras, Jason COCPS) 
Cc: Ruda, Lisa M. COCPS) 
Subject: proposed school consolidation staffing doc. 

Attached and below is the document that I drafted for us to send to principals of schools identified for consolidation to 
clarify staffing options. Also would likely go on our web site. I based it off of your document for the mayor's meeting. 

Can you take a look to see if it matches your thoughts? The only policy change I made was to state that we would try to 
let staff from consolidated schools interview at receiving schools. I also committed to have HR staff visit consolidated 
schools (we did this last time around). 

Let me know what you think . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 
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School Consolidation and Reorganization Staffing Overview 

Staff at schools proposed for consolidation and reorganization may have a number of questions about their positions for 
the upcoming school year. Below, we try to answer many of these questions. Once the consolidation list is finalized, 
DCPS HR staff will visit schools to provide in person information. 

All staff should note two critical factors: 

1. None of the proposed consolidations will take place before the end of the 2012-2013 school year. 
2. We expect all staff to continue their dedication to student learning for the rest of the current school year. 

We understand that many staff members have a deep understanding of and a strong bond with their current students. 
To the extent possible, DCPS will offer staff members from consolidating schools an opportunity to interview for 
positions in the school(s) receiving students from their school. All placements will be subject to mutual consent 
between the employee and the school leader. 

WTU Members 

WTU members at consolidated schools will be subject to the excessing process as outlined in the Washington Teacher's 
Union contract. 

After being notified of their excess, WTU members will have 60 days to interview for placements. After that period, any 
WTU member who is unable to find a position and who earns an IMPACT rating of Effective or higher, will have access to 
additional options, including a buyout or an additional year of employment while s/he continues to look for a full time 
position. 

WTU members who are unable to find a position and who do not haven an IMPACT rating of Effective or higher will be 
terminated. 

Teamsters, AFSeME, and eso Members 

Staff members at consolidated schools will be excessed consistent with the relevant collective bargaining agreement. 

Excessed employees will have the opportunity to interview for positions at the relevant receiving school or at other 
DCPS schools. DCPS will work with individual employees to provide interview opportunities and will not hire new 
employees for a given position until all employees with an effective rating have found positions. 

In the event that the number of positions available across the district is smaller than the number of employees who 
were excessed from that position, DCPS may have to conduct a reduction-in-force (RIF). This RIF will be completed using 
a Competitive Level Documentation Form (CLDF). 

Principals and Assistant Principals 

As we do annually, DCPS will evaluate all principals and assistant principals for reappointment. All principals and 
assistant principals will be notified of their reappointment status prior to the end of the school year. Staff from 
consolidated schools may have opportunities to panel or interview at other schools. 

Principals and Assistant Principals who are not reappointed may be eligible to retreat to their last permanent position. 
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We have worked with each of your union representatives to ensure that we have a good, shared understanding of this 
process. 

We know that school consolidation can be very challenging. The uncertainty can be very difficult for some staff 
members. You and your students will be best served if you dedicate yourself to providing a high-quality education to 
your students. We will work to make this difficult process as painless as possible. 

If you have any questions or concerns, please contact xxx. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

DCPS 001921 



From: 
Sent: 
To: 
Subject: 

Of course! 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 10, 2012 11 :00 PM 
Weber, Peter (DCPS) 
RE: School consolidation staffing options 

From: Weber, Peter (DCPS) 
Sent: Saturday, November 10, 2012 10:58 PM 
To: Ruda, Lisa M. (DCPS) 
Subject: RE: School consolidation staffing options 

Okay. I'm going to go ahead and send it to Jason then. Want to make sure he gets a fair 
chance to push back. 

-----Original Message----
From: Ruda, Lisa M. (DCPS) 
Sent: Saturday, November 10, 2012 10:57 PM 
To: Weber, Peter (DCPS) 
Subject: RE: School consolidation staffing options 

Much clearer! Much more certain. Agree with putting it on web and my plan was to send it 
with the email to principals of consolidated schools. 

From: Weber, Peter (DCPS) 
Sent: Saturday, November 10, 2012 10:53 PM 
To: Ruda, Lisa M. (DCPS) 
Subject: School consolidation staffing options 

Attached and below is my school consolidation staffing document. I know we haven't reviewed 
this broadly, but I would love to be in a position to get this to our schools and on our web 
site in the next few days. I think it would do us a ton of good to be more clear about this 
stuff with employees. Haven't shared with Jason yet, though it is mostly taken directly from 
his document. 

Happy to take comments. 

School Consolidation and Reorganization Staffing Overview 

Staff at schools proposed for consolidation and reorganization may have a number of questions 
about their positions for the upcoming school year. Below, we try to answer many of these 
questions. Once the consolidation list is finalized, DCPS HR staff will visit schools to 
provide in person information. 

All staff should note two critical factors: 

1. None of the proposed consolidations will take place before the end of the 2012-2013 
school year. 

2. We expect all staff to continue their dedication to student learning for the rest of 
the current school year. 

We understand that many staff members have a deep understanding of and a strong bond with 
their current students. To the extent possible, DCPS will offer staff members from 
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consolidating schools an opportunity to interview for positions in the school(s) receIvIng 
students from their school. All placements will be subject to mutual consent between the 
employee and the school leader. 

WTU Members 

WTU members at consolidated schools will be subject to the excessing process as outlined in 
the Washington Teacher's Union contract. 

After being notified of their excess, WTU members will have 60 days to interview for 
placements. After that period, any WTU member who is unable to find a position and who earns 
an IMPACT rating of Effective or higher, will have access to additional options, including a 
buyout or an additional year of employment while s/he continues to look for a full time 
position. 

WTU members who are unable to find a position and who do not haven an IMPACT rating of 
Effective or higher will be terminated. 

Teamsters, AFSCME, and CSO Members 

Staff members at consolidated schools will be excessed consistent with the relevant 
collective bargaining agreement. 

Excessed employees will have the opportunity to interview for positions at the relevant 
receiving school or at other DCPS schools. DCPS will work with individual employees to 
provide interview opportunities and will not hire new employees for a given position until 
all employees with an effective rating have found positions. 

In the event that the number of positions available across the district is smaller than the 
number of employees who were excessed from that position, DCPS may have to conduct a 
reduction-in-force (RIF). This RIF will be completed using a Competitive Level Documentation 
Form (CLDF). 

Principals and Assistant Principals 

As we do annually, DCPS will evaluate all principals and assistant principals for 
reappointment. All principals and assistant principals will be notified of their 
reappointment status prior to the end of the school year. Staff from consolidated schools 
may have opportunities to panel or interview at other schools. 

Principals and Assistant Principals who are not reappointed may be eligible to retreat to 
their last permanent position. 

We have worked with each of your union representatives to ensure that we have a good, shared 
understanding of this process. 

We know that school consolidation can be very challenging. The uncertainty can be very 
difficult for some staff members. You and your students will be best served if you dedicate 
yourself to providing a high-quality education to your students. We will work to make this 
difficult process as painless as possible. 

If you have any questions or concerns, please contact xxx. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 10,201210:57 PM 
Weber, Peter (DCPS) 
RE: School consolidation staffing options 

Much clearer! Much more certain. Agree with putting it on web and my plan was to send it 
with the email to principals of consolidated schools. 

From: Weber, Peter (DCPS) 
Sent: Saturday, November 10, 2012 10:53 PM 
To: Ruda, Lisa M. (DCPS) 
Subject: School consolidation staffing options 

Attached and below is my school consolidation staffing document. I know we haven't reviewed 
this broadly, but I would love to be in a position to get this to our schools and on our web 
site in the next few days. I think it would do us a ton of good to be more clear about this 
stuff with employees. Haven't shared with Jason yet, though it is mostly taken directly from 
his document. 

Happy to take comments. 

School Consolidation and Reorganization Staffing Overview 

Staff at schools proposed for consolidation and reorganization may have a number of questions 
about their positions for the upcoming school year. Below, we try to answer many of these 
questions. Once the consolidation list is finalized, DCPS HR staff will visit schools to 
provide in person information. 

All staff should note two critical factors: 

1. None of the proposed consolidations will take place before the end of the 2012-2013 
school year. 

2. We expect all staff to continue their dedication to student learning for the rest of 
the current school year. 

We understand that many staff members have a deep understanding of and a strong bond with 
their current students. To the extent possible, DCPS will offer staff members from 
consolidating schools an opportunity to interview for positions in the school(s) receiving 
students from their school. All placements will be subject to mutual consent between the 
employee and the school leader. 

WTU Members 

WTU members at consolidated schools will be subject to the excessing process as outlined in 
the Washington Teacher's Union contract. 

After being notified of their excess, WTU members will have 60 days to interview for 
placements. After that period, any WTU member who is unable to find a position and who earns 
an IMPACT rating of Effective or higher, will have access to additional options, including a 
buyout or an additional year of employment while s/he continues to look for a full time 
position. 
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WTU members who are unable to find a position and who do not haven an IMPACT rating of 
Effective or higher will be terminated. 

Teamsters, AFSCME, and CSO Members 

Staff members at consolidated schools will be excessed consistent with the relevant 
collective bargaining agreement. 

Excessed employees will have the opportunity to interview for positions at the relevant 
receiving school or at other DCPS schools. DCPS will work with individual employees to 
provide interview opportunities and will not hire new employees for a given position until 
all employees with an effective rating have found positions. 

In the event that the number of positions available across the district is smaller than the 
number of employees who were excessed from that position, DCPS may have to conduct a 
reduction-in-force (RIF). This RIF will be completed using a Competitive Level Documentation 
Form (CLDF). 

Principals and Assistant Principals 

As we do annually, DCPS will evaluate all principals and assistant principals for 
reappointment. All principals and assistant principals will be notified of their 
reappointment status prior to the end of the school year. Staff from consolidated schools 
may have opportunities to panel or interview at other schools. 

Principals and Assistant Principals who are not reappointed may be eligible to retreat to 
their last permanent position. 

We have worked with each of your union representatives to ensure that we have a good, shared 
understanding of this process. 

We know that school consolidation can be very challenging. The uncertainty can be very 
difficult for some staff members. You and your students will be best served if you dedicate 
yourself to providing a high-quality education to your students. We will work to make this 
difficult process as painless as possible. 

If you have any questions or concerns, please contact xxx. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com<http://www.smart911.com>. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 10,201210:00 PM 
Beers, Nathaniel (DCPS) 

Subject: Re: Principals of Closed Schools 

So true. 

LMR 

On Nov 10, 2012, at 9:57 PM, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov> wrote: 

All good. You need some rest. 
N 

Sent from my iPhone 

On Nov 10,2012, at 7:10 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Duh Lisa. You were on it. Sorry. 

LMR 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the 

event of an emergency call today at www.smart911.com. 

Inform first responders in advance! 

From: Ruda, Lisa M. (DCPS) 
Sent: Saturday, November 10, 2012 7:09 PM 
To: Beers, Nathaniel (DCPS) 
Subject: Principals of Closed Schools 

How could I forget you! Yikes. 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Saturday, November 10, 2012 6:56 PM 
To: Weber, Peter (DCPS); Kamras, Jason (DCPS); Beers, Nathaniel (DCPS); DeGuzman, 
Anthony D. (DCPS); Davis, John L. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Salmanowitz, Melissa (DCPS) 
Subject: Principals of Closed Schools 

Team, 

I am attaching the email I am proposing we send to the principals of schools 

proposed for consolidation after John reaches the impacted principal on 

Monday evening. Please review the attachments and keep the following in 

mind: 
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• The goal is to send one email with all the relevant information (to do's, 
media tips, things to consider) that a principal needs as the public 
announcement is made on Tuesday. If at all possible, we want to avoid 
sending multiple emails as these principals are always busy after a three 
day weekend and these principals have the additional challenge of 
learning their school may consolidate and communicating that to their 
staff and families. 

• Someone else is proof reading the email. You should review it for "what 
is missing" or "what we should not say." I am hoping for 
comments/suggestions like, "you should include some special 
instructions for front office staff" (it's in there!) as opposed to line by line 
edits. 

• While the email is meant only for principals of consolidated schools, 
someone may forward it more broadly. We shouldn't regret what we 
write in the morning so shout if you think anything in either document is 
not ready for public distribution (if that occurs). 

• The handout on staff excessing (what happens to me when my school 
closes?) is being finalized. We are making some edits. The plan is to 
include that with the principal email so the principal has something to 
handout to staff at Tuesday morning's staff meeting. As soon as that is 
completed, I will circulate it. 

• Word to the wise: It is really hard to talk or write about this stuff 
without saying the word "closing." Double-check the documents you 
may be drafting. I learned that lesson the hard way on these 
documents. Also, Mamie D. Lee and Sharpe Health are a bit of a 
challenge because they don't close until SY 14-15. Impacted schools 
want to know that things they don't consolidate until after this school 
year, but we can't say things like "your school is proposed for 
consolidation in June 2013" without running into the timeline issue with 
MDL and SH. We are going to have to send a general disclaimer to these 
two schools because I continue to find references in all documents 
(except the one-pagers) that confuse the message with these two 
schools. We are going to make a mistake on something or other. 

John would send this email and attachments after he makes calls on Monday 
night. However, I would like to forward it to the superintendents for review 
before it goes to principals and am requesting your comments and feedback by 
1:00 p.m. on Sunday so I can edit and then give to the superintendents for their 
review. 

Thanks so much, 
LMR 
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From: 
Sent: 
To: 

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 10,20128:59 PM 
Henderson, Kaya (OCPS) 

Subject: RE: Joann Weiss 

Thank you.+lmpressive. 
LMR 

From: Henderson, Kaya COCPS) 
Sent: Saturday, November 10, 2012 8:57 PM 
To: Ruda, Lisa M. COCPS) 
Cc: Weber, Peter COCPS) 
Subject: Re: Joann Weiss 

Sent 

Sent from my iPhone 

On Nov 10,2012, at 8:51 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

A draft email is below my signature. It should go before Tuesday. 

Thank you, 
LMR 

** 

Every student in the District of Columbia must have has access to a world-class education. 

Earlier this year, I shared five big goals from DCPS+s strategic plan, A Capital Commitment. 

These goals form the basis of our current work, including DC+s recent Race To The Top 

application. While we have accomplished a great deal, we still have to make improvements to 
create a system that best positions us to offer the highest quality programs to all of our 

students throughout our Nation+s capital. 

We also must use all our resources well + every dollar, every building, and every minute of 
instructional time. Unfortunately, as we are now organized, our students cannot realize their 
full potential and our schools cannot offer everything our students deserve. That is because 
too many of our schools are too small and not located near where our children live. With so 
many small schools, we cannot make smart investments in high-quality programming. We 
cannot organize teachers and schedules to provide the most benefit to children. We cannot get 
the most out of our modernized buildings. 

In the coming days, I plan to release a proposal to consolidate a number of schools and 
reorganize the facilities and programs within the District of Columbia Public Schools. This is a 
proposal and not a final decision. Final decisions have not and will not be made until after the 
community has an opportunity to provide feedback. 
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The Department of Education has been a critical partner in our work. We want to continue 
that partnership as we announce that proposal and ask that you work with us to identify 
creative and innovative ways to reorganize our school district. Your insights and experience 
are an important resource that we want to continue to use as we move forward. 

Together, we want to create a school district that does everything it can to serve our students 
now and that is flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if 
you have any questions or need additional information. As always, thank you for your 
support. 

Kaya 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 10,20128:51 PM 
Henderson, Kaya (DCPS) 
Weber, Peter (DCPS) 
Joann Weiss 

A draft email is below my signature. It should go before Tuesday. 

Thank you, 
LMR 

** 

Every student in the District of Columbia must have has access to a world-class education. Earlier this year, I 
shared five big goals from DCPS's strategic plan, A Capital Commitment. These goals form the basis of our 
current work, including DC's recent Race To The Top application. While we have accomplished a great deal, 
we still have to make improvements to create a system that best positions us to offer the highest quality 
programs to all of our students throughout our Nation's capital. 

We also must use all our resources well- every dollar, every building, and every minute of instructional time. 
Unfortunately, as we are now organized, our students cannot realize their full potential and our schools 
cannot offer everything our students deserve. That is because too many of our schools are too small and not 
located near where our children live. With so many small schools, we cannot make smart investments in high
quality programming. We cannot organize teachers and schedules to provide the most benefit to children. 
We cannot get the most out of our modernized buildings. 

In the coming days, I plan to release a proposal to consolidate a number of schools and reorganize the 
facilities and programs within the District of Columbia Public Schools. This is a proposal and not a final 
decision. Final decisions have not and will not be made until after the community has an opportunity to 
provide feedback. 

The Department of Education has been a critical partner in our work. We want to continue that partnership 
as we announce that proposal and ask that you work with us to identify creative and innovative ways to 
reorganize our school district. Your insights and experience are an important resource that we want to 
continue to use as we move forward. 

Together, we want to create a school district that does everything it can to serve our students now and that is 
flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if you have any 
questions or need additional information. As always, thank you for your support. 

Kaya 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Oh my word. 

LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Friday, November 09,20126:27 PM 
Salmanowitz, Melissa (DCPS); Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
RE: FYI - Tuesday/Wednesday 

From: Salmanowitz, Melissa (DCPS) 
Sent: Friday, November 09,20125:13 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Subject: FYI - Tuesday/Wednesday 

Pedro called me today to ask how final the announcement was about school closures on Tuesday. I told him it was in 
stone. He said Chris Murphy was asking because they're doing a press conference about economic recovery (or 
something like that) in the District on Wednesday morning and obviously, this will trump that. He said Chris Murphy 
might call one of you. 

Just a heads up. 

Melissa Salmanowitz 
Press Secretary 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
Desk: 202.535.1096 
Cell: 202.578.1264 

E melissa salmanowltz@dc gOY 

W dcps dc gOY 

@dcpubllcschools 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 03,201212:52 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Thanks! 

LMR 

On Nov 3, 2012, at 12:47 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Yes urban and 21st is putting something together that we can put in the Appendix. We should have a 
draft tomorrow. 
A 

On Nov 3,2012, at 12:02 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Is Brookings/21st century going to have any kind of written product that we can release 
or reference when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if 
they share the space and you keep them separate (school within a 
school concept) and combined. I've given you all the breakdowns for the 
910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 

Springarn Stay - only 126 910 

Spingarn 377 680 

Springarn Stay 126 230 

Spingarn combo 503 910 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan 

41% 

14% 

55% 

55% 

55% 

DCPS 001933 



<claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer 
game, but will be back on this around noon. I still need to do a bunch of 
work around slides 7,9, and 10, but it won't take long (ive got all the 
information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what 
we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters 
because I am concerned that not all the kids come from the given wards 
and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization 
for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization 
rate bar. In the box next to it I would mention the DCPS 
is only 77% utilized per our team's analysis. 80% is 
somewhat of an industry minimum bar so that systems 
have some flex. When we show the we have exceed this 
bar we can support the accordion opening argument 
more easily and validate that we also have some over
capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to 
suggest that we may leverage MacFarland during the 
Roosevelt rebuild and I see that you don't use the term 
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swing space which is good. I think most will see it as an 

opportunity. I suspect that once we announce this 
closing DGS will jump at leveraging all of MacFarland 

and some of Roosevelt, or a small module colony 

between the schools, for swing purposes. Thus I 
recommend saying something to the effect of 
"Roosevelt will merge with MacFarland to form a 6-12 
campus. Both schools or all grades will be incorporated 
into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity 
spreadsheet last night - it has 225 currently 

enrolled and can hold a minimum of 410 
students = 55% utilization. Once it converts into 

a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however 

I think we now us just HS since we dropped the 

senior and junior high terminology 
• Slide 12 - given that we haven't put that much 

into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out 
"investment" with "commitment" in the third 

sentence. 

• Slides 13 and 17 you are missing the lead in to 
the chart "DCPS proposes the following:" 

• Josephine you may want to get us all to church 
for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa 

Ruda <lisa.ruda@dc.gov>, Teacher 

<anthony.deguzman@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis 

<john.davis@dc.gov> 
Subject: RE: The deck to date 
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I've taken care of most of the slide-specific changes and 
will circulate later today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on 
slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate 
question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can 
speak to it. 

Lisa, do you feel good about using Shaw as a 
comparison school (slide 8)? Happy to replace if there is 
a better school to use. 

Anthony and John, I can't speak to the MacFarland 
swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the 
reference. 

Josephine, I took a crack at slide 21, but it may well 
need more input from you. I'll flag it when I send out 
the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say 
"closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal 
conversation. 

Jason is teeing up an email to central office for Friday. I 
am putting together your talkers for you PEF meeting 
monday. You should not give out the list, but should be 
forthcoming about the scope. 
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Lisa, can we do school closing at Thursday's MT? Can 
you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I 
think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it 
flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the 
key challenge. Also, is there any way we can make 
the phrase "more efficient use of resources" wrap 
around the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS 
capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 
80,000 kids to capacity for XX kids in 2008. We also 
need to show that at some point in the future, the 
orange line begins to adjust up since the census 
count shows an increase in population. The box on 
the far right needs to be raised so we actually see 
more of the green census count line. It should read 
"Based on citywide demographic data, the city's 
school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the 
slide on the upper right? They have about 90 
schools for roughly the same amount of kids as 
ours, I think. Where does the 80% target utilization 
rate come from. Is that an industry standard or 
something? Without some attribution or 
explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no 
magic number for enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we 
need to find a way to say that the librarian issue is 
an example. Finally, the chart shouldn't show full, 
part-time and no librarians. It should show the 
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chart with small, medium and large elementary and 
middle schools, and what they have and don't 
have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should 
read, " ... "invest in programs to help low performing 
students, increase opportunities for advanced 
learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil 
spend artificially inflated by the significant costs of 
the RISE students? 

Slide 9 - Assuming we're working on some visuals 
for the statistics. 

Slide 11- Can we bullet the three things in the 
second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? 
Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization 
status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer 
students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and 
"meet" on line 1 
Can we say "Ward 5 Great Schools 
Plan" (or whatever it's called) 
instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first 
bullet. I also think we should say, 
"DCPS and the Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts integration 
and world languages middle school, 
I think. 
Before the Marshall closing chart, 
we should add a bullet that says 
something like, "The Great Schools 
Plan also calls for the consolidation 
of at least one Ward 5 elementary 
schooL" We were explicit about 
that in all of our conversations and 
should remind them of that as we 
announce the Marshall 
consolidation. 
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Shouldn't we explicitly state that we 
will add a bus to the neighborhood 
to transport kids since this is the 
only geographic isolation case? 
Shouldn't we also say that based on 
demographic projections, we expect 
to reopen Marshall sometime 
between 2015 and 2017 or 
something? 

Slide 14 -I think we should say, "In addition, there 
are 7 elementary and middle grades public charter 
schools in Ward 7, serving X% of public school 
children in the ward (if we can get our hands on 
the X% info). If not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and 
middle grades public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, 
including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in 
traditional settings." and " ... schools does 
not consistently serve these students welL" 
in line 2 
Bullet three needs a hyphen between 
"long" and "term" and "rich" should be 
"riche r" 

Slide 17 - delete "have the opportunity" in the 
bottom right blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge 
that many Ward 3 and Ward 1 schools 
face is more students enrolled than the 
buildings were designed to hold. For the 
last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first 
we have to finalize school portfolio, then 
we can deal with boundaries and feeders. 
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On the left side text explanation, change 
last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we 
are giving it to other agencies for 
headquarters, not using it for other 
community uses like recs, health facilities, 
etc. 
Did I know that McFarland will be used as 
swing space during Roosevelt's 

modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our 
portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we 
add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for 
me presenting at the Mayor's ANC meeting (I need 
the official meeting title) in early Dec. We could 
add a line that says that we're having various 
meetings with key DCPS partner organizations, a 
line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, 
Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, 
I mean town halls. What do you think about us 
saying we'll do our best to accommodate as many 
requests as possible in November and December to 
meet with civic associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After consolidation:" 
instead of "Once we close the proposed schools"? 

Other random questions: 
How many of our closures match with the 
IFF recommendations? 
In slide 11, we talk about this impacting our 
long term stability. Do we want to state 
somewhere in the challenge slide that if we 
don't reallocate our resources, we will not 
be able to sustain our budget in the coming 
years? 
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On a II of the wa rd cha rts, we say "Proposed 
Closing" as the header. We need to figure 

out a different header. 
Wasn't Drew supposed to be a receiving 
school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are 
all of our proposed closings reasonably 
under 80%, and will all of the receiving 
schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a 
few churches each Sunday between now 
and the end of the year in the affected 
neighborhoods? Not sure exactly what 
we'd do (speak to the congregation? Have 
office hours after service where individuals 
could come talk to a DCPS representative 
about the proposal?) but it's yet another 
opportunity to go to the community, where 
they are, and get input, feedback. 
I know I asked this question before, but can 
someone double check to make sure we 
aren't required by law to do a meeting at 

each affected school? And to see if we are 
meeting all the legal requirements around 
school closings? In fact, can someone also 
double check the legal thing that Ab Jordan 
sent (Josephine has it) that says that we are 
required to notify each affected ANC 
commissioner before we close a school? 
Should we make a list of the affected ANC 
commissioners and meet with them one
on-one right after we announce? 
We need some clarity around what we are 
doing with each of the principals (and APs if 
applicable) of schools we are closing. John, 
can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final 
deck? What's our plan for telling central 
office folks? The larger DCPS community 
(we should probably tee up an email from 
me that we can send out on Friday). When 
do I brief the DCPEF? Seems a little crazy 
that I'm talking to them at their board 
meeting on Monday and not sharing some 
of this info, even if it's not the actual list of 
schools. Can we check with Chris Murphy 
to see if I can share the deck at the Mayor's 
cabinet meeting on the 13th ? I don't want 
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Whew! 

to present - will suck up too much time, but 

I would like the cabinet to be clear about 

what we're doing and why. Any other semi

internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. 
(DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about 
earlier today and I think the deck is much improved. I 
have three slides that still need work on my end. They 
are: 

The slide that talks about the % of staff who are 
teachers - Lisa has given me great data that I 
need to incorporate 
I need to fill in some quotes from folks on slide 
10 
On slide 12, I'm going to try to make the 
Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and 
Claudia can you do this? 
The date for the boundary and feeder 
engagement is missing - about when will we 
start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and 
Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE
john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right 
now. can we add utilization rates and 
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enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give 
them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 03,201212:52 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Thanks! 

LMR 

On Nov 3, 2012, at 12:47 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Yes urban and 21st is putting something together that we can put in the Appendix. We should have a 
draft tomorrow. 
A 

On Nov 3,2012, at 12:02 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Is Brookings/21st century going to have any kind of written product that we can release 
or reference when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if 
they share the space and you keep them separate (school within a 
school concept) and combined. I've given you all the breakdowns for the 
910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 

Springarn Stay - only 126 910 

Spingarn 377 680 

Springarn Stay 126 230 

Spingarn combo 503 910 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan 

41% 

14% 

55% 

55% 

55% 
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<claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer 
game, but will be back on this around noon. I still need to do a bunch of 
work around slides 7,9, and 10, but it won't take long (ive got all the 
information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what 
we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters 
because I am concerned that not all the kids come from the given wards 
and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization 
for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization 
rate bar. In the box next to it I would mention the DCPS 
is only 77% utilized per our team's analysis. 80% is 
somewhat of an industry minimum bar so that systems 
have some flex. When we show the we have exceed this 
bar we can support the accordion opening argument 
more easily and validate that we also have some over
capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to 
suggest that we may leverage MacFarland during the 
Roosevelt rebuild and I see that you don't use the term 
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swing space which is good. I think most will see it as an 

opportunity. I suspect that once we announce this 
closing DGS will jump at leveraging all of MacFarland 

and some of Roosevelt, or a small module colony 

between the schools, for swing purposes. Thus I 
recommend saying something to the effect of 
"Roosevelt will merge with MacFarland to form a 6-12 
campus. Both schools or all grades will be incorporated 
into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity 
spreadsheet last night - it has 225 currently 

enrolled and can hold a minimum of 410 
students = 55% utilization. Once it converts into 

a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however 

I think we now us just HS since we dropped the 

senior and junior high terminology 
• Slide 12 - given that we haven't put that much 

into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out 
"investment" with "commitment" in the third 

sentence. 

• Slides 13 and 17 you are missing the lead in to 
the chart "DCPS proposes the following:" 

• Josephine you may want to get us all to church 
for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa 

Ruda <lisa.ruda@dc.gov>, Teacher 

<anthony.deguzman@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis 

<john.davis@dc.gov> 
Subject: RE: The deck to date 
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I've taken care of most of the slide-specific changes and 
will circulate later today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on 
slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate 
question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can 
speak to it. 

Lisa, do you feel good about using Shaw as a 
comparison school (slide 8)? Happy to replace if there is 
a better school to use. 

Anthony and John, I can't speak to the MacFarland 
swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the 
reference. 

Josephine, I took a crack at slide 21, but it may well 
need more input from you. I'll flag it when I send out 
the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say 
"closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal 
conversation. 

Jason is teeing up an email to central office for Friday. I 
am putting together your talkers for you PEF meeting 
monday. You should not give out the list, but should be 
forthcoming about the scope. 
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Lisa, can we do school closing at Thursday's MT? Can 
you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I 
think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it 
flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the 
key challenge. Also, is there any way we can make 
the phrase "more efficient use of resources" wrap 
around the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS 
capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 
80,000 kids to capacity for XX kids in 2008. We also 
need to show that at some point in the future, the 
orange line begins to adjust up since the census 
count shows an increase in population. The box on 
the far right needs to be raised so we actually see 
more of the green census count line. It should read 
"Based on citywide demographic data, the city's 
school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the 
slide on the upper right? They have about 90 
schools for roughly the same amount of kids as 
ours, I think. Where does the 80% target utilization 
rate come from. Is that an industry standard or 
something? Without some attribution or 
explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no 
magic number for enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we 
need to find a way to say that the librarian issue is 
an example. Finally, the chart shouldn't show full, 
part-time and no librarians. It should show the 
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chart with small, medium and large elementary and 
middle schools, and what they have and don't 
have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should 
read, " ... "invest in programs to help low performing 
students, increase opportunities for advanced 
learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil 
spend artificially inflated by the significant costs of 
the RISE students? 

Slide 9 - Assuming we're working on some visuals 
for the statistics. 

Slide 11- Can we bullet the three things in the 
second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? 
Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization 
status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer 
students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and 
"meet" on line 1 
Can we say "Ward 5 Great Schools 
Plan" (or whatever it's called) 
instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first 
bullet. I also think we should say, 
"DCPS and the Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts integration 
and world languages middle school, 
I think. 
Before the Marshall closing chart, 
we should add a bullet that says 
something like, "The Great Schools 
Plan also calls for the consolidation 
of at least one Ward 5 elementary 
schooL" We were explicit about 
that in all of our conversations and 
should remind them of that as we 
announce the Marshall 
consolidation. 
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Shouldn't we explicitly state that we 
will add a bus to the neighborhood 
to transport kids since this is the 
only geographic isolation case? 
Shouldn't we also say that based on 
demographic projections, we expect 
to reopen Marshall sometime 
between 2015 and 2017 or 
something? 

Slide 14 -I think we should say, "In addition, there 
are 7 elementary and middle grades public charter 
schools in Ward 7, serving X% of public school 
children in the ward (if we can get our hands on 
the X% info). If not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and 
middle grades public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, 
including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in 
traditional settings." and " ... schools does 
not consistently serve these students welL" 
in line 2 
Bullet three needs a hyphen between 
"long" and "term" and "rich" should be 
"riche r" 

Slide 17 - delete "have the opportunity" in the 
bottom right blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge 
that many Ward 3 and Ward 1 schools 
face is more students enrolled than the 
buildings were designed to hold. For the 
last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first 
we have to finalize school portfolio, then 
we can deal with boundaries and feeders. 
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On the left side text explanation, change 
last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we 
are giving it to other agencies for 
headquarters, not using it for other 
community uses like recs, health facilities, 
etc. 
Did I know that McFarland will be used as 
swing space during Roosevelt's 

modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our 
portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we 
add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for 
me presenting at the Mayor's ANC meeting (I need 
the official meeting title) in early Dec. We could 
add a line that says that we're having various 
meetings with key DCPS partner organizations, a 
line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, 
Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, 
I mean town halls. What do you think about us 
saying we'll do our best to accommodate as many 
requests as possible in November and December to 
meet with civic associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After consolidation:" 
instead of "Once we close the proposed schools"? 

Other random questions: 
How many of our closures match with the 
IFF recommendations? 
In slide 11, we talk about this impacting our 
long term stability. Do we want to state 
somewhere in the challenge slide that if we 
don't reallocate our resources, we will not 
be able to sustain our budget in the coming 
years? 
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On a II of the wa rd cha rts, we say "Proposed 
Closing" as the header. We need to figure 

out a different header. 
Wasn't Drew supposed to be a receiving 
school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are 
all of our proposed closings reasonably 
under 80%, and will all of the receiving 
schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a 
few churches each Sunday between now 
and the end of the year in the affected 
neighborhoods? Not sure exactly what 
we'd do (speak to the congregation? Have 
office hours after service where individuals 
could come talk to a DCPS representative 
about the proposal?) but it's yet another 
opportunity to go to the community, where 
they are, and get input, feedback. 
I know I asked this question before, but can 
someone double check to make sure we 
aren't required by law to do a meeting at 

each affected school? And to see if we are 
meeting all the legal requirements around 
school closings? In fact, can someone also 
double check the legal thing that Ab Jordan 
sent (Josephine has it) that says that we are 
required to notify each affected ANC 
commissioner before we close a school? 
Should we make a list of the affected ANC 
commissioners and meet with them one
on-one right after we announce? 
We need some clarity around what we are 
doing with each of the principals (and APs if 
applicable) of schools we are closing. John, 
can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final 
deck? What's our plan for telling central 
office folks? The larger DCPS community 
(we should probably tee up an email from 
me that we can send out on Friday). When 
do I brief the DCPEF? Seems a little crazy 
that I'm talking to them at their board 
meeting on Monday and not sharing some 
of this info, even if it's not the actual list of 
schools. Can we check with Chris Murphy 
to see if I can share the deck at the Mayor's 
cabinet meeting on the 13th ? I don't want 
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Whew! 

to present - will suck up too much time, but 

I would like the cabinet to be clear about 

what we're doing and why. Any other semi

internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. 
(DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about 
earlier today and I think the deck is much improved. I 
have three slides that still need work on my end. They 
are: 

The slide that talks about the % of staff who are 
teachers - Lisa has given me great data that I 
need to incorporate 
I need to fill in some quotes from folks on slide 
10 
On slide 12, I'm going to try to make the 
Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and 
Claudia can you do this? 
The date for the boundary and feeder 
engagement is missing - about when will we 
start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and 
Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE
john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right 
now. can we add utilization rates and 
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enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give 
them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 

DCPS 001954 



From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 03,201212:02 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that we can release or reference when we go 
public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the space and you 
keep them separate (school within a school concept) and combined. I've given you all the breakdowns 
for the 910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this 
around noon. I still need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got 
all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all 
the kids come from the given wards and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 
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From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I 

would mention the DCPS is only 77% utilized per our team's analysis. 80% is somewhat 

of an industry minimum bar so that systems have some flex. When we show the we 

have exceed this bar we can support the accordion opening argument more easily and 
validate that we also have some over-capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage 
MacFarland during the Roosevelt rebuild and I see that you don't use the term swing 

space which is good. I think most will see it as an opportunity. I suspect that once we 

announce this closing DGS will jump at leveraging all of MacFarland and some of 

Roosevelt, or a small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge with MacFarland to 

form a 6-12 campus. Both schools or all grades will be incorporated into a newly 
modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 
currently enrolled and can hold a minimum of 410 students = 55% utilization. 

Once it converts into a high school we might be able to squeeze a bit more seats 
out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since 

we dropped the senior and junior high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team 
hasn't been hired yet, you might want to switch out "investment" with 

"commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the 
following:" 
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• Josephine you may want to get us all to church for some pre-announcement 
prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when 
I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the 
underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think 
we need to include the explanation in the deck, but should make sure Kaya can speak to 
it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to 
replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we 
aren't using it as swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag 
it when I send out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 
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Jason is teeing up an email to central office for Friday. I am putting together your 
talkers for you PEF meeting monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's 
cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular 
graphic. It appears out of nowhere on slide 4, and I think it flows better if we 
introduce it right when we introduce the facilities, staff, funds bullet as the key 
challenge. Also, is there any way we can make the phrase "more efficient use of 
resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin 
before 2008, showing that we adjusted down from capacity for 80,000 kids to 
capacity for XX kids in 2008. We also need to show that at some point in the 
future, the orange line begins to adjust up since the census count shows an 
increase in population. The box on the far right needs to be raised so we actually 
see more of the green census count line. It should read "Based on citywide 
demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They 
have about 90 schools for roughly the same amount of kids as ours, I think. 
Where does the 80% target utilization rate come from. Is that an industry 
standard or something? Without some attribution or explanation, it sounds like 
we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for 
enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say 
that the librarian issue is an example. Finally, the chart shouldn't show full, part
time and no librarians. It should show the chart with small, medium and large 
elementary and middle schools, and what they have and don't have. The stuff 
that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to 

help low performing students, increase opportunities for advanced learners, and 
develop specialized programs to engage students." Question: Is the Shaw per
pupil spend artificially inflated by the significa nt costs of the RISE students? 
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Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we 
add the word "financial" before "stability" in the third bullet? Should read "We 
considered four factors (not three) ..... " Can we say, " ... its modernization status," 
instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than 
placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) 
instead of saying "the recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should 
say, "DCPS and the Ward 5 community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle 
school, I think. 
Before the Marshall closing chart, we should add a bullet that says 
something like, "The Great Schools Plan also calls for the 
consolidation of at least one Ward 5 elementary schooL" We 

were explicit about that in all of our conversations and should 
remind them of that as we announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the 
neighborhood to transport kids since this is the only geographic 
isolation case? 
Shouldn't we also say that based on demographic projections, we 
expect to reopen Marshall sometime between 2015 and 2017 or 
something? 

Slide 14 -I think we should say, "In addition, there are 7 elementary and middle 
grades public charter schools in Ward 7, serving X% of public school children in 
the ward (if we can get our hands on the X% info). If not, just end the sentence 
after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter 
schools serving X% of public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high 
quality special education programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools 
does not consistently serve these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" 
should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should 
simply read, "Students will attend ... " 

Slide 18 
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Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 
schools face is more students enrolled than the buildings were 
designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school 
portfolio, then we can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies 
for headquarters, not using it for other community uses like recs, health 
facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's 

modernization? Does the Roosevelt SIT team already know this? Does 
the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that 
there is more public engagement? I'm thinking we could add a line for me 
presenting at the Mayor's ANC meeting (I need the official meeting title) in early 
Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates for these, but it would show 
that we (me, Shanita, Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, I mean town halls. What do 
you think about us saying we'll do our best to accommodate as many requests as 
possible in November and December to meet with civic associations, churches, 
living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the 
proposed schools"? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we 
want to state somewhere in the challenge slide that if we don't reallocate 

our resources, we will not be able to sustain our budget in the coming 
years? 
On all of the ward charts, we say "Proposed Closing" as the header. We 

need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 
closures? 

DCPS 001960 



Whew! 

Since 80% is the target utilization rate, are all of our proposed closings 
reasonably under 80%, and will all of the receiving schools be at 80% 
utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday 
between now and the end of the year in the affected neighborhoods? 
Not sure exactly what we'd do (speak to the congregation? Have office 
hours after service where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another opportunity to 
go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to 
make sure we aren't required by law to do a meeting at each affected 

school? And to see if we are meeting all the legal requirements around 
school closings? In fact, can someone also double check the legal thing 
that Ab Jordan sent (Josephine has it) that says that we are required to 
notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with 
them one-on-one right after we announce? 
We need some clarity around what we are doing with each of the 
principals (and APs if applicable) of schools we are closing. John, can you 
put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling 
central office folks? The larger DCPS community (we should probably tee 
up an email from me that we can send out on Friday). When do I brief the 
DCPEF? Seems a little crazy that I'm talking to them at their board 
meeting on Monday and not sharing some of this info, even if it's not the 
actual list of schools. Can we check with Chris Murphy to see if I can 
share the deck at the Mayor's cabinet meeting on the 13th? I don't want 
to present - will suck up too much time, but I would like the cabinet to be 
clear about what we're doing and why. Any other semi-internal 
constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I've made many of the changes that we talked about earlier today and I think the deck is 
much improved. I have three slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me 
great data that I need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more 
clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will 
we start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your 
court. 
I missed if we had a new location for CHOICE - john and Anthony can you help 
there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates 
and enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later 
tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 

Unified Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Saturday, November 03,201212:02 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that we can release or reference when we go 
public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the space and you 
keep them separate (school within a school concept) and combined. I've given you all the breakdowns 
for the 910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this 
around noon. I still need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got 
all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all 
the kids come from the given wards and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 
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From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I 

would mention the DCPS is only 77% utilized per our team's analysis. 80% is somewhat 

of an industry minimum bar so that systems have some flex. When we show the we 

have exceed this bar we can support the accordion opening argument more easily and 
validate that we also have some over-capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage 
MacFarland during the Roosevelt rebuild and I see that you don't use the term swing 

space which is good. I think most will see it as an opportunity. I suspect that once we 

announce this closing DGS will jump at leveraging all of MacFarland and some of 

Roosevelt, or a small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge with MacFarland to 

form a 6-12 campus. Both schools or all grades will be incorporated into a newly 
modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 
currently enrolled and can hold a minimum of 410 students = 55% utilization. 

Once it converts into a high school we might be able to squeeze a bit more seats 
out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since 

we dropped the senior and junior high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team 
hasn't been hired yet, you might want to switch out "investment" with 

"commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the 
following:" 
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• Josephine you may want to get us all to church for some pre-announcement 
prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when 
I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the 
underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think 
we need to include the explanation in the deck, but should make sure Kaya can speak to 
it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to 
replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we 
aren't using it as swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag 
it when I send out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 
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Jason is teeing up an email to central office for Friday. I am putting together your 
talkers for you PEF meeting monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's 
cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular 
graphic. It appears out of nowhere on slide 4, and I think it flows better if we 
introduce it right when we introduce the facilities, staff, funds bullet as the key 
challenge. Also, is there any way we can make the phrase "more efficient use of 
resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin 
before 2008, showing that we adjusted down from capacity for 80,000 kids to 
capacity for XX kids in 2008. We also need to show that at some point in the 
future, the orange line begins to adjust up since the census count shows an 
increase in population. The box on the far right needs to be raised so we actually 
see more of the green census count line. It should read "Based on citywide 
demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They 
have about 90 schools for roughly the same amount of kids as ours, I think. 
Where does the 80% target utilization rate come from. Is that an industry 
standard or something? Without some attribution or explanation, it sounds like 
we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for 
enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say 
that the librarian issue is an example. Finally, the chart shouldn't show full, part
time and no librarians. It should show the chart with small, medium and large 
elementary and middle schools, and what they have and don't have. The stuff 
that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to 

help low performing students, increase opportunities for advanced learners, and 
develop specialized programs to engage students." Question: Is the Shaw per
pupil spend artificially inflated by the significa nt costs of the RISE students? 
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Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we 
add the word "financial" before "stability" in the third bullet? Should read "We 
considered four factors (not three) ..... " Can we say, " ... its modernization status," 
instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than 
placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) 
instead of saying "the recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should 
say, "DCPS and the Ward 5 community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle 
school, I think. 
Before the Marshall closing chart, we should add a bullet that says 
something like, "The Great Schools Plan also calls for the 
consolidation of at least one Ward 5 elementary schooL" We 

were explicit about that in all of our conversations and should 
remind them of that as we announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the 
neighborhood to transport kids since this is the only geographic 
isolation case? 
Shouldn't we also say that based on demographic projections, we 
expect to reopen Marshall sometime between 2015 and 2017 or 
something? 

Slide 14 -I think we should say, "In addition, there are 7 elementary and middle 
grades public charter schools in Ward 7, serving X% of public school children in 
the ward (if we can get our hands on the X% info). If not, just end the sentence 
after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter 
schools serving X% of public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high 
quality special education programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools 
does not consistently serve these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" 
should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should 
simply read, "Students will attend ... " 

Slide 18 
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Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 
schools face is more students enrolled than the buildings were 
designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school 
portfolio, then we can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies 
for headquarters, not using it for other community uses like recs, health 
facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's 

modernization? Does the Roosevelt SIT team already know this? Does 
the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that 
there is more public engagement? I'm thinking we could add a line for me 
presenting at the Mayor's ANC meeting (I need the official meeting title) in early 
Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates for these, but it would show 
that we (me, Shanita, Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, I mean town halls. What do 
you think about us saying we'll do our best to accommodate as many requests as 
possible in November and December to meet with civic associations, churches, 
living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the 
proposed schools"? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we 
want to state somewhere in the challenge slide that if we don't reallocate 

our resources, we will not be able to sustain our budget in the coming 
years? 
On all of the ward charts, we say "Proposed Closing" as the header. We 

need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 
closures? 
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Whew! 

Since 80% is the target utilization rate, are all of our proposed closings 
reasonably under 80%, and will all of the receiving schools be at 80% 
utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday 
between now and the end of the year in the affected neighborhoods? 
Not sure exactly what we'd do (speak to the congregation? Have office 
hours after service where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another opportunity to 
go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to 
make sure we aren't required by law to do a meeting at each affected 

school? And to see if we are meeting all the legal requirements around 
school closings? In fact, can someone also double check the legal thing 
that Ab Jordan sent (Josephine has it) that says that we are required to 
notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with 
them one-on-one right after we announce? 
We need some clarity around what we are doing with each of the 
principals (and APs if applicable) of schools we are closing. John, can you 
put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling 
central office folks? The larger DCPS community (we should probably tee 
up an email from me that we can send out on Friday). When do I brief the 
DCPEF? Seems a little crazy that I'm talking to them at their board 
meeting on Monday and not sharing some of this info, even if it's not the 
actual list of schools. Can we check with Chris Murphy to see if I can 
share the deck at the Mayor's cabinet meeting on the 13th? I don't want 
to present - will suck up too much time, but I would like the cabinet to be 
clear about what we're doing and why. Any other semi-internal 
constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I've made many of the changes that we talked about earlier today and I think the deck is 
much improved. I have three slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me 
great data that I need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more 
clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will 
we start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your 
court. 
I missed if we had a new location for CHOICE - john and Anthony can you help 
there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates 
and enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later 
tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 

Unified Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Wednesday, October 24,201212:52 PM 
Outlaw, Mary L. (DCPS) 

Subject: FW: my weekly report 
Attachments: Weekly Chief Report Form -- Weber October 19.doc 

From: Weber, Peter (DCPS) 
Sent: Tuesday, October 23,2012 10:51 AM 
To: Ruda, Lisa M. (DCPS); Henderson, Kaya (DCPS) 
Subject: my weekly report 

Below and attached. Sorry to be late . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 

Chief: Pete Weber 
Date: October 19, 2012 

Announcements 

Top Priorities of the Week 

Weekly Chief Report Form 

• Intergovernmental Affairs. This week's truancy hearing has been rescheduled for November 8, 2012. 

• Council has three hearings scheduled for the next month: 
o Healthy Schools Act - October 29 

o Food Service Contracting (tentative) - November 1 
o School closing and boundary changes public hearing - November 15 
o School closing and boundary changes chancellor testimony - November 19 

• Resource Allocation. Building on last week's MT meeting, we will begin addressing budget pressures in 
the coming weeks. Our next step will be to identify costs associated with the Reading Working Group so 
we can re-balance our budget with all costs addressed. 

• District Race to the Top. We are finalizing our District Race to the Top application this week. Deadline 
for submission is Oct. 30. 

• Strategic Planning. In a separate email, I am sending five 3-page proposals that come out of the 
reading working group's recommendations. They proposals offer some budget, staffing, and timeline 
recommendation. They are intended as starting points, not as fully baked proposals. We will work to 
identify time (likely at Thursday's management team meeting) to discuss more fully. 

• In addition, we will present revised models for schoolstat that will address both individual department 
performance and our progress in improving student achievement. 

• Grants. The grant team is finalizing spending on prior year grants to determine what carryover will be 
available in FY 2013. Estimates for these funds are already identified and built into our budget 
challenges work so we should not anticipate significant relief. 

• We are working to identify ways to work with OSSE to ensure we improve communications. Last week 
we began to address issues related to RnT School Improvement grants. 

• Communications. In the coming week or so we expect OSSE to release graduation rate data for 2012. 

• We are also preparing materials to make the general case for school closures. 

Upcoming Concerns 
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• none 
Outstanding Decisions 

• none 

Communications 

• In the coming weeks/months we will need to discuss how we roll out our FY 2014 budget and our focus 
on reading. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Great. 

LMR 

From: Weber, Peter (DCPS) 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 15, 2012 1 :51 PM 
Weber, Peter (DCPS) 
RE: weekly reports and topics for tomorrow's chiefs meeting 

Sent: Monday, October 15, 2012 1:50 PM 
To: Ruda, Lisa M. (DCPS) 
Subject: RE: weekly reports and topics for tomorrow's chiefs meeting 

I'll just email JR and let her know we want to talk about it so she's ready. don't want to send lots of agenda changes. 

From: Ruda, Lisa M. (DCPS) 
Sent: Monday, October 15, 2012 1:50 PM 
To: Weber, Peter (DCPS) 
Subject: RE: weekly reports and topics for tomorrow's chiefs meeting 

Sorry - can you add Ward 5 update. This paragraph below from JR's report concerns me - just want to make 

sure they are aligned with the closing work. Plus, if they are getting input/decisions on boundaries and 

feeders, should they also be getting recommendations on the elementary school closures (Marshall)? 

LMR 

Ward 5 Great Schools Initiative: Decisions regarding feeders for McKinley Middle, Brookland Middle, and Browne EC 

schools will be reviewed and need to be finalized with regard to the school closures/boundaries/feeder discussion and 

the upcoming OOB lottery_ Next Steps: A Ward 5 Internal Working Group is scheduled for Monday, October 15, 2012, to 

determine what decisions can be made. Additionally, in follow- up from CKH meeting with Tyree Wall, Supt. Zagami and 

Shanita Burney will meet with interim principal at Browne on 10/19 to discuss a proposed IB school-based Working 

Group. 

From: Weber, Peter (DCPS) 
Sent: Monday, October 15, 2012 1:24 PM 
To: Ruda, Lisa M. (DCPS); Davis, John L. (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Robinson, Josephine B. 

DCPS 001973 



(DCPS); Wright, Carey (DCPS); Beers, Nathaniel (DCPS); Utiger, Robert (DCPS); Shepherd, Deloras (OCFO); Catherine 
Townsend (CTownsend@dceducationfund.org); DeGuzman, Anthony D. (DCPS) 
Subject: weekly reports and topics for tomorrow's chiefs meeting 

Below is the proposed list of topics for tomorrow's chiefs meeting. Please let me know if you have additions or changes. 

• Hiring Freeze/Travel Freeze (LMR) 

• Reading Interventions (PW) 

• Upcoming Council Hearings (PW) 

• School Closings (LMR/AdG/JR) 

• Food (AdG) 

• Parent Guide (JR) 

• Central Office Effectiveness (JK) 

• River Terrace Meeting 

Communications Issues: 

• School closing 

• Standing Ovation 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 15, 2012 1 :50 PM 
Weber, Peter (DCPS) 
RE: weekly reports and topics for tomorrow's chiefs meeting 

Sorry - can you add Ward 5 update. This paragraph below from JR's report concerns me - just want to make 

sure they are aligned with the closing work. Plus, if they are getting input/decisions on boundaries and 

feeders, should they also be getting recommendations on the elementary school closures (Marshall)? 

LMR 

Ward 5 Great Schools Initiative: Decisions regarding feeders for McKinley Middle, Brookland Middle, and Browne EC 

schools will be reviewed and need to be finalized with regard to the school closures/boundaries/feeder discussion and 

the upcoming OOB lottery. Next Steps: A Ward 5 Internal Working Group is scheduled for Monday, October 15, 2012, to 

determine what decisions can be made. Additionally, in follow- up from CKH meeting with Tyree Wall, Supt. Zagami and 

Shanita Burney will meet with interim principal at Browne on 10/19 to discuss a proposed IB school-based Working 

Group. 

From: Weber, Peter (DCPS) 
Sent: Monday, October 15, 2012 1:24 PM 
To: Ruda, Lisa M. (DCPS); Davis, John L. (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Robinson, Josephine B. 
(DCPS); Wright, Carey (DCPS); Beers, Nathaniel (DCPS); Utiger, Robert (DCPS); Shepherd, Deloras (OCFO); Catherine 
Townsend (CTownsend@dceducationfund.org); DeGuzman, Anthony D. (DCPS) 
Subject: weekly reports and topics for tomorrow's chiefs meeting 

Below is the proposed list of topics for tomorrow's chiefs meeting. Please let me know if you have additions or changes. 

• Hiring Freeze/Travel Freeze (LMR) 

• Reading Interventions (PW) 

• Upcoming Council Hearings (PW) 

• School Closings (LMR/AdG/JR) 

• Food (AdG) 

• Parent Guide (JR) 

• Central Office Effectiveness (JK) 

• River Terrace Meeting 

Communications Issues: 
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• School closing 

• Standing Ovation 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

I don't think so. 
LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Tuesday, October 09,20129:17 AM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
DeGuzman, Anthony D. (DCPS) 
RE: for your mayor meeting 

-----Original Message----
From: Lujan, Claudia (DCPS) 
Sent: Tuesday, October 09, 2012 9:06 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Subject: Re: for your mayor meeting 

Anything I need to prepare/bring to the noon meeting? 

On Oct 8, 2012, at 11:53 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> I just stole your map with flags. 
> 
> ----- Original Message ----
> From: Lujan, Claudia (DCPS) 
> To: DeGuzman, Anthony D. (DCPS) 
> Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
> Sent: Mon Oct 08 10:24:10 2012 
> Subject: Re: for your mayor meeting 
> 
> There are lots of maps in my office, but I believe the one with red notes is rolled up and 
on the floor behind my chair. 
> 
> Sent from my iPhone 
> 
> On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» Thanks Claudia. 
» 
» One catch - Slide 21 Winston - Stanton is also a receiving school for 
» Winston. Students would be directed north to Stanton and south to 
» Garfield respectively. Both Stanton and Garfield are slated to 
» receive phase 1 mods in 2014. Stanton would require work done to it's 
» annex to make it usable again should this occur. Garfield would need 
» a small tweak to make a little more space this summer. 
» 
» Pete - can you revise the Winston receiving school box to say -
» GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
» 245), 
» Utilization: 105% (from 70%) 
» Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
» 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
» reuse of Annex) 
» 
» 
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» 
» Also, the map with the red stickers is in Claudia's office if you 
» want to grab it. 
» 
» Calling me is you have any questions or concerns. 
» 
» Anthony 
» 
» 
» 
» 
» On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
» 
»> Attached is the updated deck for your review. 
»> 
»> -----Original Message----
»> From: Weber, Peter (DCPS) 
»> Sent: Sunday, October 07, 2012 9:42 AM 
»> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks all for the quick responses. We should all take it as a 
»> really good sign that kaya is wrapping her head around this stuff. 
»> 
»> I'm going to let kaya know that we can't put the reuse stuff on the 
»> table now and that any program list we would give now would be 
»> incomplete and misleading. 
»> 
»> Claudia if you can get the couple building specific items together 
»> and the district wide building use data on a slide, I think we will 
»> be in good shape. 
»> 
»> I'm going to emphasize that the effort here is to have a credible 
»> list of proposed closings that we can take to council and the 
»> public. We will need to continue to gather information for some time. 
»> 
»> Happy to do what I can to help folks out on this. Ironically, I have 
»> no family obligations today, but I also have the least knowledge on 
»> this stuff. Let me know how I can help. 
»> 
»> 
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS) 
»> To: DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»> Sent: Sun Oct 07 08:51:42 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks. Spingarn is going to raise a lot of emotions in a way 
»> elementary school closings don't. We need to have something a bit 
»> more solid than I think what we have. 
»> 
»> LMR 
»> 
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»> <anthony.deguzman@dc.gov> wrote: 
»> 
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»» I agree with the challenge of gIvIng a good reuse for the closed 
»» schools. Especially Choice, I think that will take a minute. Same 
»» with Athletics. For OBE I think we can safely say we'll use an 
»» auxiliary admin site like van ness or emery but that too will take 
»» some time to do right. 
»» 
»» I think we rebuild shaw. 
»» 
»» As for spingarn my impression is the pertinent date is the 
»» "opening" of a new cte program. We need to back into that. At the 
»» earliest I think it's school year 14-15 and that would be a push. 
»» 
»» I'll be tied up for the next few hours but will be fully available 
»» after 1:30. 
»» 
»» A 
»» 
»» 
»» 
»» 
»» 
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»» <Lisa.Ruda@dc.gov> 
»» wrote: 
»» 
»»> I was just thinking about the unique programs after reading the 
»»> Chancellor's email -- in addition to the external investments we 
»»> also need to think about things like Athletics at CHOICE and OBE 
»»> at Garrison. This part is going to take some visits and 
»»> discussions with the impacted schools/offices (without causing a 
»»> panic) to make sure we have captured everything. 
»»> 
»» > I am really reluctant to put "reuses" on the table. I know that 
»»> is what the Chancellor wants, but with out any real discussion 
»»> around the specific issue (like where does CHOICE go), we are repeating mistakes 
»»> we made in the past. I think we have to push back a little for her 
»» > own good. 
»»> 
»»> The slide on Shaw at GP leaves the reader with the impression the 
»»> move to Cardozo is a termpary one -- until the new Shaw is built. 
»»> Are we comfortable commiting to rebuild Shaw? 
»»> 
»»> I'm in the same bind as Claudia - I can do a bit now before I head 
»»> to church, but after that I have the godkids and nieces until I 
»»> fly back tonight. 
»»> 
»»> LMR 
»»> 
»»> 
»»> From: Lujan, Claudia (DCPS) 
»»> Sent: Sunday, October 07, 2012 7:37 AM 
»»> To: Weber, Peter (DCPS) 
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> I can address the school specific requests - choice, kenilworth, 
»» > smothers. 
»»> Will provide a couple options for choice since we have not fully 

DCPS 001979 



»»> discussed where they would go. As for West, don't have a good 
»»> answer on that ... Anthony? 
»»> 
»»> I can also do an overview of new enrollment/utilization - 77 
»»> schools were under enrollment before and then after closings it's 45. 
»»> 
»»> What I don't think I can do is the unique programs piece and the 
»»> more detailed population data. I just don't know all the programs 
»»> and might not have the raw pop numbers she's looking for (and 
»»> won't get something from the urban folks today). 
»»> 
»»> It's just me with the kids today, so will try to get as much done 
»»> during nap time but will likely have to wait until tonight. Will 
»»> do my best to make it earlier. 
»»> 
»»> Sent from my iPhone 
»»> 
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> 
»» > wrote: 
»»> 
»»» See below. This is quite a tall order for tomorrow. Do you guys 
»»» have any capacity to answer these questions before tomorrow? If 
»»» the answer is no, that is okay. Just better to know that. 
»»» 
»»» ----- Original Message 
»»» From: Henderson, Kaya (DCPS) 
»»» To: Weber, Peter (DCPS) 
»»» Sent: Sat Oct 06 23:56:23 2012 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» This is awesome. When you look at the low utilization rates, the 
»»» low test scores, and the fact that in most cases, we will send 
»»» kids to higher performing schools, these are fairly compelling 
»»» arguments. Add to that the declining school-age population and 
»»» it makes a ton of sense. 
»»» 
»»» A few comments: 
»»» I need a list of schools with utilization rates after the 
»»» closings, so we have an idea of what things are looking like, 
»»» since some of the proposed closures have fairly high utilization 
»»» rates. I guess I also need our current average building 
»»» utilization rate and our post-closing average utilization rate. 
»»» 
»»» West just doesn't seem to make sense. They have a high 
»»» utilization rate, and would be going to lower-performing, 
»»» un-modernized schools, except for Brightwood (can we add the 
»»» modernization dates for the receiving schools in the info on the 
»»» receiving school in the bottom 
»»» box?) it just doesn't seem as solid as the rest. 
»»» 
»»» CHOICE - can we add where they will be going to that slide? 
»»» 
»»» Prospect - can we include the plan for SWS in the gray box on the 
»»» bottom? 
»»» 
»»» Kenilwoth - can we include the declining enrollment numbers over 
»»» the last 3 years on the slide? 
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»»» 
»»» Smothers - it looks fishy because of the high utilization rate. 
»»» Does Drew have a higher rate? Why did we choose Smothers over 
»»» Drew?should we give people a Smothers/Drew choice the way we're 
»»» doing with Seaton and Garrison? 
»»» 
»»» Winston - is Garfield about to be modernized? It looks a little 
»»» crazy that the kids are going to a lower performing school, 
»»» unless they are getting a new building? 
»»» 
»»» We need to figure out if there are any unique programming or 
»»» facilities issues to consider with each school, and add them to 
»»» the slide. Not that it would change our decision, but we just 
»»» need to know. Heart of America libraries are one example. 
»»» Lifepieces to Masterpieces (a significant non-profit with huge 
»»» political ties) is located in Drew. We have a parent resource 
»»» center in Terrell/McGogney, etc. 
»»» 
»»» If there are any more details on the declining enrollments in 
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»» we see the actuals? In fact, it might be helpful to have a 
»»» ward-by-ward chart that shows the actual number of school-age 
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»» 
»»» The one-pager with the budgets is interesting, but it doesn't 
»»» actually tell the story. Can we figure out a way to paint a more 
»»» descriptive, narrative picture of what kids at Kenilworth are 
»»» currently missing and what they will get in the consolidation? 
»»» Can we also add that we would include transportation for 
»»» Kenilworth and Marshall students? 
»»» 
»»» I also need a one pager with a list of all the buildings that 
»»» would be closed, and our best guess for re-utilization at this 
»»» point, so the mayor can make suggestions for what to do with the 
»»» buildings for which we don't already have plans. 
»»» 
»»» It's starting to feel real. This is information that we never 
»»» even thought about in 2008! I feel really good presenting our 
»»» rationales to the public. 
»»» 
»»» Kaya Henderson 
»»» Sent from my IPad 
»»» 
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> wrote: 
»»» 
»»»> I would like to drop off hard copies of the attached documents 
»»»> to you tomorrow to give you some time to review before your 
»»»> meeting with the mayor on monday. I'm attaching documents so 
»»»> you can take a look now as well. Included are: 
»»»> 
»»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»»> explaining on a school-by-school basis why we have recommended 
»»»> specific schools for closure. Note that we have not yet updates 
»»»> these slides to reflect your thoughts on Spingarn. We will 
»»»> update the deck to reflect that addition. 
»»»> 
»»»> 2. A one pager showing a sample school closing (Kenilworth 
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»»»> closing with Thomas as the receIvIng school). This sheet shows 
»»»> that students at Thomas will see an increase in staff when the 
»»»> school absorbs Kenilworth students and that former Kenilworth 
»»»> students will see an increase in services when they move to Thomas. 
»»»> 
»»»> I can also provide you a city-wide map if that is helpful for 
»»»> this conversation. Let me know if you want me to drop that off 
»»»> at your house as well. 
»»»> 
»»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»»> after that (about 1 pm, I'd guess). Let me know if that works 
»»»> for you. 
»»»> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»> 
»»»> 
»»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov today. 
» 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Thank you! 

LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,201210:57 AM 
DeGuzman, Anthony D. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

On Oct 8, 2012, at 10:21 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Good idea. Attached is the proposed sequence of schools and yes it 
> does change from time to time. 
> 
> Anthony 
> 
> On 10/8/12 10:15 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
»Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you 
» could send around? I know it will change, but knowing the current 
» schedule may be a good reference tool. 
» 
» Thanks, 
» 
» LMR 
» 
» On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> Thanks Claudia. 
»> 
»> One catch - Slide 21 Winston - Stanton is also a receiving school 
»> for Winston. Students would be directed north to Stanton and south 
»> to Garfield respectively. Both Stanton and Garfield are slated to 
»> receive phase 1 mods in 2014. Stanton would require work done to 
»> it's annex to make it usable again should this occur. Garfield would 
»> need a small tweak to make a little more space this summer. 
»> 
»> Pete - can you revise the Winston receiving school box to say -
»> GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
»> 245), 
»> Utilization: 105% (from 70%) 
»> Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
»> 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
»> reuse of 
»> Annex) 
»> 
»> 
»> 
»> Also, the map with the red stickers is in Claudia's office if you 
»> want to grab it. 
»> 
»> Calling me is you have any questions or concerns. 
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»> 
»> Anthony 
»> 
»> 
»> 
»> 
»> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
»> wrote: 
»> 
»» Attached is the updated deck for your review. 
»» 
»» -----Original Message----
»» From: Weber, Peter (DCPS) 
»» Sent: Sunday, October 07, 2012 9:42 AM 
»» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Cc: Lujan, Claudia (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» Thanks all for the quick responses. We should all take it as a 
»» really good sign that kaya is wrapping her head around this stuff. 
»» 
»» I'm going to let kaya know that we can't put the reuse stuff on the 
»» table now and that any program list we would give now would be 
»» incomplete and misleading. 
»» 
»» Claudia if you can get the couple building specific items together 
»» and the district wide building use data on a slide, I think we will 
»» be in good shape. 
»» 
»» I'm going to emphasize that the effort here is to have a credible 
»» list of proposed closings that we can take to council and the 
»» public. We will need to continue to gather information for some 
»» time. 
»» 
»» Happy to do what I can to help folks out on this. Ironically, I 
»» have no family obligations today, but I also have the least 
»» knowledge on this stuff. Let me know how I can help. 
»» 
»» 
»» ----- Original Message ----
»» From: Ruda, Lisa M. (DCPS) 
»» To: DeGuzman, Anthony D. (DCPS) 
»» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»» Sent: Sun Oct 07 08:51:42 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» Thanks. Spingarn is going to raise a lot of emotions in a way 
»» elementary school closings don't. We need to have something a bit 
»» more solid than I think what we have. 
»» 
»» LMR 
»» 
»» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»» <anthony.deguzman@dc.gov> wrote: 
»» 
»»> I agree with the challenge of giving a good reuse for the closed 
»»> schools. Especially Choice, I think that will take a minute. Same 
»»> with Athletics. For OBE I think we can safely say we'll use an 
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»»> auxiliary admin site like van ness or emery but that too will take 
»»> some time to do right. 
»»> 
»»> I think we rebuild shaw. 
»»> 
»»> As for spingarn my impression is the pertinent date is the "opening" 
»»> of 
»»> a new cte program. We need to back into that. At the earliest I 
»»> think it's school year 14-15 and that would be a push. 
»»> 
»»> I'll be tied up for the next few hours but will be fully available 
»»> after 1:30. 
»»> 
»»> A 
»»> 
»»> 
»»> 
»»> 
»»> 
»»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»»> <Lisa.Ruda@dc.gov> 
»» > wrote: 
»»> 
»»» I was just thinking about the unique programs after reading the 
»»» Chancellor's email -- in addition to the external investments we 
»»» also need to think about things like Athletics at CHOICE and OBE 
»»» at Garrison. This part is going to take some visits and 
»»» discussions with the impacted schools/offices (without causing a 
»»» panic) to make sure we have captured everything. 
»»» 
»»» I am really reluctant to put "reuses" on the table. I know that 
»»» is what the Chancellor wants, but with out any real discussion 
»»» around the specific issue (like where does CHOICE go), we are 
»»» repeating mistakes 
»»» we made in the past. I think we have to push back a little for her 
»»» own good. 
»»» 
»»» The slide on Shaw at GP leaves the reader with the impression the 
»»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»»» Are we comfortable commiting to rebuild Shaw? 
»»» 
»»» I'm in the same bind as Claudia - I can do a bit now before I 
»»» head to church, but after that I have the godkids and nieces 
»»» until I fly back tonight. 
»»» 
»»» LMR 
»»» 
»»» 
»»» From: Lujan, Claudia (DCPS) 
»»» Sent: Sunday, October 07, 2012 7:37 AM 
»»» To: Weber, Peter (DCPS) 
»»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» I can address the school specific requests - choice, kenilworth, 
»»» smothers. 
»»» Will provide a couple options for choice since we have not fully 
»»» discussed where they would go. As for West, don't have a good 
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»»» answer on that ... Anthony? 
»»» 
»»» I can also do an overview of new enrollment/utilization - 77 
»»» schools were under enrollment before and then after closings it's 45. 
»»» 
»»» What I don't think I can do is the unique programs piece and the 
»»» more detailed population data. I just don't know all the 
»»» programs and might not have the raw pop numbers she's looking for 
»»» (and won't get something from the urban folks today). 
»»» 
»»» It's just me with the kids today, so will try to get as much done 
»»» during nap time but will likely have to wait until tonight. Will 
»»» do my best to make it earlier. 
»»» 
»»» Sent from my iPhone 
»»» 
»»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> 
»»» wrote: 
»»» 
»»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»»> have any capacity to answer these questions before tomorrow? If 
»»»> the answer is no, that is okay. Just better to know that. 
»»»> 
»»»> ----- Original Message 
»»»> From: Henderson, Kaya (DCPS) 
»»»> To: Weber, Peter (DCPS) 
»»»> Sent: Sat Oct 06 23:56:23 2012 
»»»> Subject: Re: for your mayor meeting 
»»»> 
»»»> This is awesome. When you look at the low utilization rates, 
»»»> the low test scores, and the fact that in most cases, we will 
»»»> send kids to higher performing schools, these are fairly 
»»»> compelling arguments. 
»»»> Add 
»»»> to that the declining school-age population and it makes a ton 
»»»> of sense. 
»»»> 
»»»> A few comments: 
»»»> I need a list of schools with utilization rates after the 
»»»> closings, so we have an idea of what things are looking like, 
»»»> since some of the proposed closures have fairly high utilization 
»»»> rates. I guess I also need our current average building 
»»»> utilization rate and our post-closing average utilization rate. 
»»»> 
»»»> West just doesn't seem to make sense. They have a high 
»»»> utilization rate, and would be going to lower-performing, 
»»»> un-modernized schools, except for Brightwood (can we add the 
»»»> modernization dates for the receiving schools in the info on the 
»»»> receiving school in the bottom 
»»»> box?) it just doesn't seem as solid as the rest. 
»»»> 
»»»> CHOICE - can we add where they will be going to that slide? 
»»»> 
»»»> Prospect - can we include the plan for SWS in the gray box on 
»»»> the bottom? 
»»»> 
»»»> Kenilwoth - can we include the declining enrollment numbers over 
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»»»> the last 3 years on the slide? 
»»»> 
»»»> Smothers - it looks fishy because of the high utilization rate. 
»»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»»> doing with Seaton and Garrison? 
»»»> 
»»»> Winston - is Garfield about to be modernized? It looks a little 
»»»> crazy that the kids are going to a lower performing school, 
»»»> unless they are getting a new building? 
»»»> 
»»»> We need to figure out if there are any unique programming or 
»»»> facilities issues to consider with each school, and add them to 
»»»> the slide. Not that it would change our decision, but we just 
»»»> need to know. Heart of America libraries are one example. 
»»»> Lifepieces to Masterpieces (a significant non-profit with huge 
»»»> political ties) is located in Drew. We have a parent resource 
»»»> center in Terrell/McGogney, etc. 
»»»> 
»»»> If there are any more details on the declining enrollments in 
»»»> ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»»> we see the actuals? In fact, it might be helpful to have a 
»»»> ward-by-ward chart that shows the actual number of school-age 
»»»> children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»»> 
»»»> The one-pager with the budgets is interesting, but it doesn't 
»»»> actually tell the story. Can we figure out a way to paint a more 
»»»> descriptive, narrative picture of what kids at Kenilworth are 
»»»> currently missing and what they will get in the consolidation? 
»»»> Can we also add that we would include transportation for 
»»»> Kenilworth and Marshall students? 
»»»> 
»»»> I also need a one pager with a list of all the buildings that 
»»»> would be closed, and our best guess for re-utilization at this 
»»»> point, so the mayor can make suggestions for what to do with the 
»»»> buildings for which we don't already have plans. 
»»»> 
»»»> It's starting to feel real. This is information that we never 
»»»> even thought about in 2008! I feel really good presenting our 
»»»> rationales to the public. 
»»»> 
»»»> Kaya Henderson 
»»»> Sent from my IPad 
»»»> 
»»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»»> <peter.weber@dc.gov> wrote: 
»»»> 
»»»» I would like to drop off hard copies of the attached documents 
»»»» to you tomorrow to give you some time to review before your 
»»»» meeting with the mayor on monday. I'm attaching documents so 
»»»» you can take a look now as well. Included are: 
»»»» 
»»»» 1. A deck describing changes in population in wards 7 and 8 
»»»» and explaining on a school-by-school basis why we have 
»»»» recommended specific schools for closure. Note that we have 
»»»» not yet updates these slides to reflect your thoughts on 
»»»» Spingarn. We will update the deck to reflect that addition. 
»»»» 
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»»»» 2. A one pager showing a sample school closing (Kenilworth 
»»»» closing with Thomas as the receiving school). This sheet shows 
»»»» that students at Thomas will see an increase in staff when the 
»»»» school absorbs Kenilworth students and that former Kenilworth 
»»»» students will see an increase in services when they move to 
»»»» Thomas. 
»»»» 
»»»» I can also provide you a city-wide map if that is helpful for 
»»»» this conversation. Let me know if you want me to drop that off 
»»»» at your house as well. 
»»»» 
»»»» I'm having brunch with Peggy at 11 and could swing by your 
»»»» house after that (about 1 pm, I'd guess). Let me know if that 
»»»» works for you. 
»»»» 
»»»» 
»»»» Grade.DC.gov has expanded! 
»»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»» 
»»»» 
»»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov today. 
»> 
> 
> <DGS School Facilities CIP FY13 to FY18_Sequence of Schools 
> 4.6.12.pdf> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Thank you! 

LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,201210:57 AM 
DeGuzman, Anthony D. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

On Oct 8, 2012, at 10:21 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Good idea. Attached is the proposed sequence of schools and yes it 
> does change from time to time. 
> 
> Anthony 
> 
> On 10/8/12 10:15 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
»Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you 
» could send around? I know it will change, but knowing the current 
» schedule may be a good reference tool. 
» 
» Thanks, 
» 
» LMR 
» 
» On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> Thanks Claudia. 
»> 
»> One catch - Slide 21 Winston - Stanton is also a receiving school 
»> for Winston. Students would be directed north to Stanton and south 
»> to Garfield respectively. Both Stanton and Garfield are slated to 
»> receive phase 1 mods in 2014. Stanton would require work done to 
»> it's annex to make it usable again should this occur. Garfield would 
»> need a small tweak to make a little more space this summer. 
»> 
»> Pete - can you revise the Winston receiving school box to say -
»> GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
»> 245), 
»> Utilization: 105% (from 70%) 
»> Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
»> 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
»> reuse of 
»> Annex) 
»> 
»> 
»> 
»> Also, the map with the red stickers is in Claudia's office if you 
»> want to grab it. 
»> 
»> Calling me is you have any questions or concerns. 
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»> 
»> Anthony 
»> 
»> 
»> 
»> 
»> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
»> wrote: 
»> 
»» Attached is the updated deck for your review. 
»» 
»» -----Original Message----
»» From: Weber, Peter (DCPS) 
»» Sent: Sunday, October 07, 2012 9:42 AM 
»» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Cc: Lujan, Claudia (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» Thanks all for the quick responses. We should all take it as a 
»» really good sign that kaya is wrapping her head around this stuff. 
»» 
»» I'm going to let kaya know that we can't put the reuse stuff on the 
»» table now and that any program list we would give now would be 
»» incomplete and misleading. 
»» 
»» Claudia if you can get the couple building specific items together 
»» and the district wide building use data on a slide, I think we will 
»» be in good shape. 
»» 
»» I'm going to emphasize that the effort here is to have a credible 
»» list of proposed closings that we can take to council and the 
»» public. We will need to continue to gather information for some 
»» time. 
»» 
»» Happy to do what I can to help folks out on this. Ironically, I 
»» have no family obligations today, but I also have the least 
»» knowledge on this stuff. Let me know how I can help. 
»» 
»» 
»» ----- Original Message ----
»» From: Ruda, Lisa M. (DCPS) 
»» To: DeGuzman, Anthony D. (DCPS) 
»» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»» Sent: Sun Oct 07 08:51:42 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» Thanks. Spingarn is going to raise a lot of emotions in a way 
»» elementary school closings don't. We need to have something a bit 
»» more solid than I think what we have. 
»» 
»» LMR 
»» 
»» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»» <anthony.deguzman@dc.gov> wrote: 
»» 
»»> I agree with the challenge of giving a good reuse for the closed 
»»> schools. Especially Choice, I think that will take a minute. Same 
»»> with Athletics. For OBE I think we can safely say we'll use an 
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»»> auxiliary admin site like van ness or emery but that too will take 
»»> some time to do right. 
»»> 
»»> I think we rebuild shaw. 
»»> 
»»> As for spingarn my impression is the pertinent date is the "opening" 
»»> of 
»»> a new cte program. We need to back into that. At the earliest I 
»»> think it's school year 14-15 and that would be a push. 
»»> 
»»> I'll be tied up for the next few hours but will be fully available 
»»> after 1:30. 
»»> 
»»> A 
»»> 
»»> 
»»> 
»»> 
»»> 
»»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»»> <Lisa.Ruda@dc.gov> 
»» > wrote: 
»»> 
»»» I was just thinking about the unique programs after reading the 
»»» Chancellor's email -- in addition to the external investments we 
»»» also need to think about things like Athletics at CHOICE and OBE 
»»» at Garrison. This part is going to take some visits and 
»»» discussions with the impacted schools/offices (without causing a 
»»» panic) to make sure we have captured everything. 
»»» 
»»» I am really reluctant to put "reuses" on the table. I know that 
»»» is what the Chancellor wants, but with out any real discussion 
»»» around the specific issue (like where does CHOICE go), we are 
»»» repeating mistakes 
»»» we made in the past. I think we have to push back a little for her 
»»» own good. 
»»» 
»»» The slide on Shaw at GP leaves the reader with the impression the 
»»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»»» Are we comfortable commiting to rebuild Shaw? 
»»» 
»»» I'm in the same bind as Claudia - I can do a bit now before I 
»»» head to church, but after that I have the godkids and nieces 
»»» until I fly back tonight. 
»»» 
»»» LMR 
»»» 
»»» 
»»» From: Lujan, Claudia (DCPS) 
»»» Sent: Sunday, October 07, 2012 7:37 AM 
»»» To: Weber, Peter (DCPS) 
»»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» I can address the school specific requests - choice, kenilworth, 
»»» smothers. 
»»» Will provide a couple options for choice since we have not fully 
»»» discussed where they would go. As for West, don't have a good 
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»»» answer on that ... Anthony? 
»»» 
»»» I can also do an overview of new enrollment/utilization - 77 
»»» schools were under enrollment before and then after closings it's 45. 
»»» 
»»» What I don't think I can do is the unique programs piece and the 
»»» more detailed population data. I just don't know all the 
»»» programs and might not have the raw pop numbers she's looking for 
»»» (and won't get something from the urban folks today). 
»»» 
»»» It's just me with the kids today, so will try to get as much done 
»»» during nap time but will likely have to wait until tonight. Will 
»»» do my best to make it earlier. 
»»» 
»»» Sent from my iPhone 
»»» 
»»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> 
»»» wrote: 
»»» 
»»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»»> have any capacity to answer these questions before tomorrow? If 
»»»> the answer is no, that is okay. Just better to know that. 
»»»> 
»»»> ----- Original Message 
»»»> From: Henderson, Kaya (DCPS) 
»»»> To: Weber, Peter (DCPS) 
»»»> Sent: Sat Oct 06 23:56:23 2012 
»»»> Subject: Re: for your mayor meeting 
»»»> 
»»»> This is awesome. When you look at the low utilization rates, 
»»»> the low test scores, and the fact that in most cases, we will 
»»»> send kids to higher performing schools, these are fairly 
»»»> compelling arguments. 
»»»> Add 
»»»> to that the declining school-age population and it makes a ton 
»»»> of sense. 
»»»> 
»»»> A few comments: 
»»»> I need a list of schools with utilization rates after the 
»»»> closings, so we have an idea of what things are looking like, 
»»»> since some of the proposed closures have fairly high utilization 
»»»> rates. I guess I also need our current average building 
»»»> utilization rate and our post-closing average utilization rate. 
»»»> 
»»»> West just doesn't seem to make sense. They have a high 
»»»> utilization rate, and would be going to lower-performing, 
»»»> un-modernized schools, except for Brightwood (can we add the 
»»»> modernization dates for the receiving schools in the info on the 
»»»> receiving school in the bottom 
»»»> box?) it just doesn't seem as solid as the rest. 
»»»> 
»»»> CHOICE - can we add where they will be going to that slide? 
»»»> 
»»»> Prospect - can we include the plan for SWS in the gray box on 
»»»> the bottom? 
»»»> 
»»»> Kenilwoth - can we include the declining enrollment numbers over 
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»»»> the last 3 years on the slide? 
»»»> 
»»»> Smothers - it looks fishy because of the high utilization rate. 
»»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»»> doing with Seaton and Garrison? 
»»»> 
»»»> Winston - is Garfield about to be modernized? It looks a little 
»»»> crazy that the kids are going to a lower performing school, 
»»»> unless they are getting a new building? 
»»»> 
»»»> We need to figure out if there are any unique programming or 
»»»> facilities issues to consider with each school, and add them to 
»»»> the slide. Not that it would change our decision, but we just 
»»»> need to know. Heart of America libraries are one example. 
»»»> Lifepieces to Masterpieces (a significant non-profit with huge 
»»»> political ties) is located in Drew. We have a parent resource 
»»»> center in Terrell/McGogney, etc. 
»»»> 
»»»> If there are any more details on the declining enrollments in 
»»»> ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»»> we see the actuals? In fact, it might be helpful to have a 
»»»> ward-by-ward chart that shows the actual number of school-age 
»»»> children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»»> 
»»»> The one-pager with the budgets is interesting, but it doesn't 
»»»> actually tell the story. Can we figure out a way to paint a more 
»»»> descriptive, narrative picture of what kids at Kenilworth are 
»»»> currently missing and what they will get in the consolidation? 
»»»> Can we also add that we would include transportation for 
»»»> Kenilworth and Marshall students? 
»»»> 
»»»> I also need a one pager with a list of all the buildings that 
»»»> would be closed, and our best guess for re-utilization at this 
»»»> point, so the mayor can make suggestions for what to do with the 
»»»> buildings for which we don't already have plans. 
»»»> 
»»»> It's starting to feel real. This is information that we never 
»»»> even thought about in 2008! I feel really good presenting our 
»»»> rationales to the public. 
»»»> 
»»»> Kaya Henderson 
»»»> Sent from my IPad 
»»»> 
»»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»»> <peter.weber@dc.gov> wrote: 
»»»> 
»»»» I would like to drop off hard copies of the attached documents 
»»»» to you tomorrow to give you some time to review before your 
»»»» meeting with the mayor on monday. I'm attaching documents so 
»»»» you can take a look now as well. Included are: 
»»»» 
»»»» 1. A deck describing changes in population in wards 7 and 8 
»»»» and explaining on a school-by-school basis why we have 
»»»» recommended specific schools for closure. Note that we have 
»»»» not yet updates these slides to reflect your thoughts on 
»»»» Spingarn. We will update the deck to reflect that addition. 
»»»» 

DCPS 001993 



»»»» 2. A one pager showing a sample school closing (Kenilworth 
»»»» closing with Thomas as the receiving school). This sheet shows 
»»»» that students at Thomas will see an increase in staff when the 
»»»» school absorbs Kenilworth students and that former Kenilworth 
»»»» students will see an increase in services when they move to 
»»»» Thomas. 
»»»» 
»»»» I can also provide you a city-wide map if that is helpful for 
»»»» this conversation. Let me know if you want me to drop that off 
»»»» at your house as well. 
»»»» 
»»»» I'm having brunch with Peggy at 11 and could swing by your 
»»»» house after that (about 1 pm, I'd guess). Let me know if that 
»»»» works for you. 
»»»» 
»»»» 
»»»» Grade.DC.gov has expanded! 
»»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»» 
»»»» 
»»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov today. 
»> 
> 
> <DGS School Facilities CIP FY13 to FY18_Sequence of Schools 
> 4.6.12.pdf> 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,201210:35 AM 
Lujan, Claudia (DCPS) 
Re: for your mayor meeting 

I don't think we ever closed Shadd but I could be wrong. 

LMR 

On Oct 8, 2012, at 10:21 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

> Ah, didn't realize we never closed Shadd. Ok. Might have to include RT in the MO too .... 
; ) 
> 
> Sent from my iPhone 
> 
> On Oct 8, 2012, at 9:31 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» Random, unrelated question (does not impact Mayor meeting at all): Do we need to 
officially close Shadd at some point. If so, we should probably roll in into this batch of 
closings. 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
» Sent: Monday, October 08, 2012 2:54 AM 
» To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: RE: for your mayor meeting 
» 
» Attached is the updated deck for your review. 
» 
» -----Original Message----
» From: Weber, Peter (DCPS) 
» Sent: Sunday, October 07, 2012 9:42 AM 
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» Thanks all for the quick responses. We should all take it as a really good sign that kaya 
is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible list of proposed 
closings that we can take to council and the public. We will need to continue to gather 
information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 
» 
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» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way elementary school 
closings don't. We need to have something a bit more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" of a new cte 
program. We need to back into that. At the earliest I think it's school year 14-15 and that 
would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available after 1:30. 
»> 
»> A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
»> 
»» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one -- until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
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»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, smothers. 
»» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 schools were under 
enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the more detailed 
population data. I just don't know all the programs and might not have the raw pop numbers 
she's looking for (and won't get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done during nap time but 
will likely have to wait until tonight. Will do my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»»> 
»»> Original Message ----
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the closings, so we have an idea 
of what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on 
the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»»> 
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»»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 7 or 8 would be 
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful 
to have a ward-by-ward chart that shows the actual number of school-age children by ward from 
1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even thought about in 
2008! I feel really good presenting our rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a 
school-by-school basis why we have recommended specific schools for closure. Note that we 
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the 
deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receIvIng school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for this conversation. Let 
me know if you want me to drop that off at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 
pm, I'd guess). Let me know if that works for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
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»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,201210:16 AM 
DeGuzman, Anthony D. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you could send around? I 
know it will change, but knowing the current schedule may be a good reference tool. 

Thanks, 

LMR 

On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Thanks Claudia. 
> 
> One catch - Slide 21 Winston - Stanton is also a receiving school for 
> Winston. Students would be directed north to Stanton and south to 
> Garfield respectively. Both Stanton and Garfield are slated to receive 
> phase 1 mods in 2014. Stanton would require work done to it's annex to 
> make it usable again should this occur. Garfield would need a small 
> tweak to make a little more space this summer. 
> 
> Pete - can you revise the Winston receiving school box to say -
> GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
> 245), 
> Utilization: 105% (from 70%) 
> Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
> 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
> reuse of Annex) 
> 
> 
> 
> Also, the map with the red stickers is in Claudia's office if you want 
> to grab it. 
> 
> Calling me is you have any questions or concerns. 
> 
> Anthony 
> 
> 
> 
> 
> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
> 
» Attached is the updated deck for your review. 
» 
» -----Original Message----
» From: Weber, Peter (DCPS) 
» Sent: Sunday, October 07, 2012 9:42 AM 
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS) 
» Subject: Re: for your mayor meeting 
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» 
» Thanks all for the quick responses. We should all take it as a 
» really good sign that kaya is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the 
» table now and that any program list we would give now would be 
» incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together 
» and the district wide building use data on a slide, I think we will 
» be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible 
» list of proposed closings that we can take to council and the public. 
» We will need to continue to gather information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have 
» no family obligations today, but I also have the least knowledge on 
» this stuff. Let me know how I can help. 
» 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
» elementary school closings don't. We need to have something a bit 
» more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»> schools. Especially Choice, I think that will take a minute. Same 
»> with Athletics. For aBE I think we can safely say we'll use an 
»> auxiliary admin site like van ness or emery but that too will take 
»> some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»> of a new cte program. We need to back into that. At the earliest I 
»> think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»> after 1:30. 
»> 
»>A 
»> 
»> 
»> 
»> 
»> 
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»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»> <Lisa.Ruda@dc.gov> 
»> wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»» Chancellor's email -- in addition to the external investments we 
»» also need to think about things like Athletics at CHOICE and OBE at 
»» Garrison. This part is going to take some visits and discussions 
»» with the impacted schools/offices (without causing a panic) to make 
»» sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»» what the Chancellor wants, but with out any real discussion around 
»» the specific issue (like where does CHOICE go), we are repeating mistakes 
»» we made in the past. I think we have to push back a little for her 
»» own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»» Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»» to church, but after that I have the godkids and nieces until I fly 
»» back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»» smothers. 
»» Will provide a couple options for choice since we have not fully 
»» discussed where they would go. As for West, don't have a good 
»» answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»» schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»» more detailed population data. I just don't know all the programs 
»» and might not have the raw pop numbers she's looking for (and won't 
»» get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»» during nap time but will likely have to wait until tonight. Will do 
»» my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»» <peter.weber@dc.gov> 
»» wrote: 
»» 
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»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»> have any capacity to answer these questions before tomorrow? If 
»»> the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message 
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»> low test scores, and the fact that in most cases, we will send 
»»> kids to higher performing schools, these are fairly compelling 
»»> arguments. Add to that the declining school-age population and it 
»»> makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»> closings, so we have an idea of what things are looking like, 
»»> since some of the proposed closures have fairly high utilization 
»»> rates. I guess I also need our current average building 
»»> utilization rate and our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»> rate, and would be going to lower-performing, un-modernized 
»»> schools, except for Brightwood (can we add the modernization 
»»> dates for the receiving schools in the info on the receiving 
»»> school in the bottom 
»»> box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»» > bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»> the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»> doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»> crazy that the kids are going to a lower performing school, unless 
»»> they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»> facilities issues to consider with each school, and add them to 
»»> the slide. Not that it would change our decision, but we just need 
»»> to know. Heart of America libraries are one example. Lifepieces to 
»»> Masterpieces (a significant non-profit with huge political ties) 
»»> is located in Drew. We have a parent resource center in 
»»> Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»> the actuals? In fact, it might be helpful to have a ward-by-ward 
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»»> chart that shows the actual number of school-age children by ward 
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»> actually tell the story. Can we figure out a way to paint a more 
»»> descriptive, narrative picture of what kids at Kenilworth are 
»»> currently missing and what they will get in the consolidation? Can 
»»> we also add that we would include transportation for Kenilworth 
»»> and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»> would be closed, and our best guess for re-utilization at this 
»»> point, so the mayor can make suggestions for what to do with the 
»»> buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»> thought about in 2008! I feel really good presenting our 
»»> rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»» you tomorrow to give you some time to review before your meeting 
»»» with the mayor on monday. I'm attaching documents so you can 
»»» take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»» explaining on a school-by-school basis why we have recommended 
»»» specific schools for closure. Note that we have not yet updates 
»»» these slides to reflect your thoughts on Spingarn. We will 
»»» update the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»» closing with Thomas as the receiving school). This sheet shows 
»»» that students at Thomas will see an increase in staff when the 
»»» school absorbs Kenilworth students and that former Kenilworth 
»»» students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»» this conversation. Let me know if you want me to drop that off 
»»» at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»» after that (about 1 pm, I'd guess). Let me know if that works 
»»» for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
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»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»> Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,201210:16 AM 
DeGuzman, Anthony D. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you could send around? I 
know it will change, but knowing the current schedule may be a good reference tool. 

Thanks, 

LMR 

On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Thanks Claudia. 
> 
> One catch - Slide 21 Winston - Stanton is also a receiving school for 
> Winston. Students would be directed north to Stanton and south to 
> Garfield respectively. Both Stanton and Garfield are slated to receive 
> phase 1 mods in 2014. Stanton would require work done to it's annex to 
> make it usable again should this occur. Garfield would need a small 
> tweak to make a little more space this summer. 
> 
> Pete - can you revise the Winston receiving school box to say -
> GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
> 245), 
> Utilization: 105% (from 70%) 
> Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
> 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
> reuse of Annex) 
> 
> 
> 
> Also, the map with the red stickers is in Claudia's office if you want 
> to grab it. 
> 
> Calling me is you have any questions or concerns. 
> 
> Anthony 
> 
> 
> 
> 
> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
> 
» Attached is the updated deck for your review. 
» 
» -----Original Message----
» From: Weber, Peter (DCPS) 
» Sent: Sunday, October 07, 2012 9:42 AM 
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS) 
» Subject: Re: for your mayor meeting 
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» 
» Thanks all for the quick responses. We should all take it as a 
» really good sign that kaya is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the 
» table now and that any program list we would give now would be 
» incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together 
» and the district wide building use data on a slide, I think we will 
» be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible 
» list of proposed closings that we can take to council and the public. 
» We will need to continue to gather information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have 
» no family obligations today, but I also have the least knowledge on 
» this stuff. Let me know how I can help. 
» 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
» elementary school closings don't. We need to have something a bit 
» more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»> schools. Especially Choice, I think that will take a minute. Same 
»> with Athletics. For aBE I think we can safely say we'll use an 
»> auxiliary admin site like van ness or emery but that too will take 
»> some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»> of a new cte program. We need to back into that. At the earliest I 
»> think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»> after 1:30. 
»> 
»>A 
»> 
»> 
»> 
»> 
»> 
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»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»> <Lisa.Ruda@dc.gov> 
»> wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»» Chancellor's email -- in addition to the external investments we 
»» also need to think about things like Athletics at CHOICE and OBE at 
»» Garrison. This part is going to take some visits and discussions 
»» with the impacted schools/offices (without causing a panic) to make 
»» sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»» what the Chancellor wants, but with out any real discussion around 
»» the specific issue (like where does CHOICE go), we are repeating mistakes 
»» we made in the past. I think we have to push back a little for her 
»» own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»» Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»» to church, but after that I have the godkids and nieces until I fly 
»» back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»» smothers. 
»» Will provide a couple options for choice since we have not fully 
»» discussed where they would go. As for West, don't have a good 
»» answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»» schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»» more detailed population data. I just don't know all the programs 
»» and might not have the raw pop numbers she's looking for (and won't 
»» get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»» during nap time but will likely have to wait until tonight. Will do 
»» my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»» <peter.weber@dc.gov> 
»» wrote: 
»» 
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»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»> have any capacity to answer these questions before tomorrow? If 
»»> the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message 
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»> low test scores, and the fact that in most cases, we will send 
»»> kids to higher performing schools, these are fairly compelling 
»»> arguments. Add to that the declining school-age population and it 
»»> makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»> closings, so we have an idea of what things are looking like, 
»»> since some of the proposed closures have fairly high utilization 
»»> rates. I guess I also need our current average building 
»»> utilization rate and our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»> rate, and would be going to lower-performing, un-modernized 
»»> schools, except for Brightwood (can we add the modernization 
»»> dates for the receiving schools in the info on the receiving 
»»> school in the bottom 
»»> box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»» > bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»> the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»> doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»> crazy that the kids are going to a lower performing school, unless 
»»> they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»> facilities issues to consider with each school, and add them to 
»»> the slide. Not that it would change our decision, but we just need 
»»> to know. Heart of America libraries are one example. Lifepieces to 
»»> Masterpieces (a significant non-profit with huge political ties) 
»»> is located in Drew. We have a parent resource center in 
»»> Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»> the actuals? In fact, it might be helpful to have a ward-by-ward 
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»»> chart that shows the actual number of school-age children by ward 
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»> actually tell the story. Can we figure out a way to paint a more 
»»> descriptive, narrative picture of what kids at Kenilworth are 
»»> currently missing and what they will get in the consolidation? Can 
»»> we also add that we would include transportation for Kenilworth 
»»> and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»> would be closed, and our best guess for re-utilization at this 
»»> point, so the mayor can make suggestions for what to do with the 
»»> buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»> thought about in 2008! I feel really good presenting our 
»»> rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»» you tomorrow to give you some time to review before your meeting 
»»» with the mayor on monday. I'm attaching documents so you can 
»»» take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»» explaining on a school-by-school basis why we have recommended 
»»» specific schools for closure. Note that we have not yet updates 
»»» these slides to reflect your thoughts on Spingarn. We will 
»»» update the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»» closing with Thomas as the receiving school). This sheet shows 
»»» that students at Thomas will see an increase in staff when the 
»»» school absorbs Kenilworth students and that former Kenilworth 
»»» students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»» this conversation. Let me know if you want me to drop that off 
»»» at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»» after that (about 1 pm, I'd guess). Let me know if that works 
»»» for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
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»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»> Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,20129:31 AM 
Lujan, Claudia (DCPS) 
RE: for your mayor meeting 

Random, unrelated question (does not impact Mayor meeting at all): Do we need to officially 
close Shadd at some point. If so, we should probably roll in into this batch of closings. 
LMR 

From: Lujan, Claudia (DCPS) 
Sent: Monday, October 08, 2012 2:54 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: RE: for your mayor meeting 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 9:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that kaya is 
wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 

----- Original Message 
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 07 08:51:42 2012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions in a way elementary school closings 
don't. We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
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> I agree with the challenge of gIvIng a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
» 
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
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» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
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»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,20128:32 AM 
Weber, Peter (DCPS) 
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS) 
Re: for your mayor meeting 

Shout if you need anything. 

LMR 

On Oct 8, 2012, at 7:54 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Taking a look now. Thanks for your work on this. 
> 
> 
> From: Lujan, Claudia (DCPS) 
> Sent: Monday, October 08, 2012 2:54 AM 
> To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Subject: RE: for your mayor meeting 
> 
> Attached is the updated deck for your review. 
> 
> -----Original Message----
> From: Weber, Peter (DCPS) 
> Sent: Sunday, October 07, 2012 9:42 AM 
> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Cc: Lujan, Claudia (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> Thanks all for the quick responses. We should all take it as a really good sign that kaya 
is wrapping her head around this stuff. 
> 
> I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 
> 
> Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 
> 
> I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 
> 
> Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 
> 
> 
> ----- Original Message -----
> From: Ruda, Lisa M. (DCPS) 
> To: DeGuzman, Anthony D. (DCPS) 
> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
> Sent: Sun Oct 07 08:51:42 2012 
> Subject: Re: for your mayor meeting 
> 
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> Thanks. Spingarn is going to raise a lot of emotions -- in a way elementary school 
closings don't. We need to have something a bit more solid than I think what we have. 
> 
> LMR 
> 
> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
» 
» I'll be tied up for the next few hours but will be fully available after 1:30. 
» 
» A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
» 
»> I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
»> 
»> The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one -- until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, smothers. 
»> Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
»> 
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»> I can also do an overview of new enrollment/utilization - 77 schools were under 
enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done during nap time but 
will likely have to wait until tonight. Will do my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, so we have an idea 
of what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
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Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 7 or 8 would be 
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful 
to have a ward-by-ward chart that shows the actual number of school-age children by ward from 
1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even thought about in 
2008! I feel really good presenting our rationales to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a 
school-by-school basis why we have recommended specific schools for closure. Note that we 
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the 
deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receIvIng school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this conversation. Let 
me know if you want me to drop that off at your house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 
pm, I'd guess). Let me know if that works for you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
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»» Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Monday, October 08,20128:32 AM 
Weber, Peter (DCPS) 
Lujan, Claudia (DCPS); DeGuzman, Anthony D. (DCPS) 
Re: for your mayor meeting 

Shout if you need anything. 

LMR 

On Oct 8, 2012, at 7:54 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Taking a look now. Thanks for your work on this. 
> 
> 
> From: Lujan, Claudia (DCPS) 
> Sent: Monday, October 08, 2012 2:54 AM 
> To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Subject: RE: for your mayor meeting 
> 
> Attached is the updated deck for your review. 
> 
> -----Original Message----
> From: Weber, Peter (DCPS) 
> Sent: Sunday, October 07, 2012 9:42 AM 
> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Cc: Lujan, Claudia (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> Thanks all for the quick responses. We should all take it as a really good sign that kaya 
is wrapping her head around this stuff. 
> 
> I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 
> 
> Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 
> 
> I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 
> 
> Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 
> 
> 
> ----- Original Message -----
> From: Ruda, Lisa M. (DCPS) 
> To: DeGuzman, Anthony D. (DCPS) 
> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
> Sent: Sun Oct 07 08:51:42 2012 
> Subject: Re: for your mayor meeting 
> 
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> Thanks. Spingarn is going to raise a lot of emotions -- in a way elementary school 
closings don't. We need to have something a bit more solid than I think what we have. 
> 
> LMR 
> 
> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
» 
» I'll be tied up for the next few hours but will be fully available after 1:30. 
» 
» A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
» 
»> I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
»> 
»> The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one -- until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, smothers. 
»> Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
»> 
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»> I can also do an overview of new enrollment/utilization - 77 schools were under 
enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done during nap time but 
will likely have to wait until tonight. Will do my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, so we have an idea 
of what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
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Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 7 or 8 would be 
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful 
to have a ward-by-ward chart that shows the actual number of school-age children by ward from 
1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even thought about in 
2008! I feel really good presenting our rationales to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a 
school-by-school basis why we have recommended specific schools for closure. Note that we 
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the 
deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receIvIng school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this conversation. Let 
me know if you want me to drop that off at your house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 
pm, I'd guess). Let me know if that works for you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
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»» Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20128:50 PM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

Yes. Just landed. 
we go public. 

We made good progress but we still have a bunch of wholes to plug before 

A win is a win Weber! 

LMR 

On Oct 7, 2012, at 8:29 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Great win in a mediocre game. 
> 
> Just emailed with kaya. She says she's fine. totally curious to hear how this meeting 
goes. 
> 
> 
> 
> 
> From: Ruda, Lisa M. (DCPS) 
> Sent: Sunday, October 07, 2012 7:22 PM 
> To: Weber, Peter (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> Cool. I plan to go in tomorrow am to catch up. Shout if you need anything. Go Nats. 
> 
> LMR 
> 
> On Oct 7, 2012, at 7:18 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» No worries. Kaya seems pretty comfortable at this point. Will touch base if we need 
anything. 
» 
» Safe travels. 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
» Sent: Sun Oct 07 19:17:05 2012 
» Subject: Re: for your mayor meeting 
» 
» If it helps, I can go to the office tomorrow and print anything or assemble copies. Just 
boarding my flight back but looks like I'll make it in tonight (famous last words). 
» 
» LMR 
» 
» On Oct 7, 2012, at 5:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
» 
»> Pete, 
»> 
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»> I left you a voicemail and was hoping to talk before 7pm. 
»> 
»> In the meantime, Claudia is working on the utilization data and I've 
»> shared some notes on other schools below. 
»> 
»> Updating slides - what is your hope here. Will she reprint some/all 
»> the slides if we forward electronic edits? My list includes: 
»> 
»> New slides -
»> Spingarn? 
»> 
»> Updated slides -
»> Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston 
»> (Garfield/Stanton 2014 Modernization schedule); 
»> 
»> Answers to questions -
»> West - closing it does present somewhat of a challenge because of 
»> lack of space currently at receiving schools. We can pursue whether 
»> adding space at nearby schools is a solution. 
»> 
»> Drew - because of it is 2 miles from Smothers, Drew and Smothers 
»> probably don't belong in the same conversation. Drew is not on the 
»> list because it was modernized in 2011, including new windows. 
»> Despite Smothers 71% utilization rate, the 282 enrollment is low and 
»> the site is rather restrictive. I believe that when it's modernized 
»> the capacity will drop because we will likely need to right-size 
»> classrooms (making some larger or coming others for ECE purposes and 
»> thus dropping the overall capacity - this is the norm). 
»> 
»> 
»> New Data Point/Slide - attached is a breakdown of schools that still 
»> fall below the enrollment benchmark but meet at least one of our 
»> criteria. It may be helpful at some point, maybe not. 
»> 
»> 
»> 
»> 
»> On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» Thanks all for the quick responses. We should all take it as a 
»» really good sign that kaya is wrapping her head around this stuff. 
»» 
»» I'm going to let kaya know that we can't put the reuse stuff on the 
»» table now and that any program list we would give now would be 
»» incomplete and misleading. 
»» 
»» Claudia if you can get the couple building specific items together 
»» and the district wide building use data on a slide, I think we will 
»» be in good shape. 
»» 
»» I'm going to emphasize that the effort here is to have a credible 
»» list of proposed closings that we can take to council and the 
»» public. We will need to continue to gather information for some time. 
»» 
»» Happy to do what I can to help folks out on this. Ironically, I 
»» have no family obligations today, but I also have the least 
»» knowledge on this stuff. Let me know how I can help. 
»» 
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»» 
»» ----- Original Message ----
»» From: Ruda, Lisa M. (DCPS) 
»» To: DeGuzman, Anthony D. (DCPS) 
»» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»» Sent: Sun Oct 07 08:51:42 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» Thanks. Spingarn is going to raise a lot of emotions in a way 
»» elementary school closings don't. We need to have something a bit 
»» more solid than I think what we have. 
»» 
»» LMR 
»» 
»» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»» <anthony.deguzman@dc.gov> wrote: 
»» 
»»> I agree with the challenge of giving a good reuse for the closed 
»»> schools. Especially Choice, I think that will take a minute. Same 
»»> with Athletics. For aBE I think we can safely say we'll use an 
»»> auxiliary admin site like van ness or emery but that too will take 
»»> some time to do right. 
»»> 
»»> I think we rebuild shaw. 
»»> 
»»> As for spingarn my impression is the pertinent date is the 
»»> "opening" of a new cte program. We need to back into that. At the 
»»> earliest I think it's school year 14-15 and that would be a push. 
»»> 
»»> I'll be tied up for the next few hours but will be fully available 
»»> after 1:30. 
»»> 
»»> A 
»»> 
»»> 
»»> 
»»> 
»»> 
»»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»»> <Lisa.Ruda@dc.gov> 
»»> wrote: 
»»> 
»»» I was just thinking about the unique programs after reading the 
»»» Chancellor's email -- in addition to the external investments we 
»»» also need to think about things like Athletics at CHOICE and aBE 
»»» at Garrison. This part is going to take some visits and 
»»» discussions with the impacted schools/offices (without causing a 
»»» panic) to make sure we have captured everything. 
»»» 
»»» I am really reluctant to put "reuses" on the table. I know that 
»»» is what the Chancellor wants, but with out any real discussion 
»»» around the specific issue (like where does CHOICE go), we are repeating mistakes 
»»» we made in the past. I think we have to push back a little for her 
»»» own good. 
»»» 
»»» The slide on Shaw at GP leaves the reader with the impression the 
»»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»»» Are we comfortable commiting to rebuild Shaw? 
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»»» 
»»» I'm in the same bind as Claudia - I can do a bit now before I 
»»» head to church, but after that I have the godkids and nieces 
»»» until I fly back tonight. 
»»» 
»»» LMR 
»»» 
»»» 
»»» From: Lujan, Claudia (DCPS) 
»»» Sent: Sunday, October 07, 2012 7:37 AM 
»»» To: Weber, Peter (DCPS) 
»»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» I can address the school specific requests - choice, kenilworth, 
»»» smothers. 
»»» Will provide a couple options for choice since we have not fully 
»»» discussed where they would go. As for West, don't have a good 
»»» answer on that ... Anthony? 
»»» 
»»» I can also do an overview of new enrollment/utilization - 77 
»»» schools were under enrollment before and then after closings it's 45. 
»»» 
»»» What I don't think I can do is the unique programs piece and the 
»»» more detailed population data. I just don't know all the 
»»» programs and might not have the raw pop numbers she's looking for 
»»» (and won't get something from the urban folks today). 
»»» 
»»» It's just me with the kids today, so will try to get as much done 
»»» during nap time but will likely have to wait until tonight. Will 
»»» do my best to make it earlier. 
»»» 
»»» Sent from my iPhone 
»»» 
»»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> 
»»» wrote: 
»»» 
»»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»»> have any capacity to answer these questions before tomorrow? If 
»»»> the answer is no, that is okay. Just better to know that. 
»»»> 
»»»> ----- Original Message 
»»»> From: Henderson, Kaya (DCPS) 
»»»> To: Weber, Peter (DCPS) 
»»»> Sent: Sat Oct 06 23:56:23 2012 
»»»> Subject: Re: for your mayor meeting 
»»»> 
»»»> This is awesome. When you look at the low utilization rates, 
»»»> the low test scores, and the fact that in most cases, we will 
»»»> send kids to higher performing schools, these are fairly 
»»»> compelling arguments. Add to that the declining school-age 
»»»> population and it makes a ton of sense. 
»»»> 
»»»> A few comments: 
»»»> I need a list of schools with utilization rates after the 
»»»> closings, so we have an idea of what things are looking like, 
»»»> since some of the proposed closures have fairly high utilization 
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»»»> rates. I guess I also need our current average building 
»»»> utilization rate and our post-closing average utilization rate. 
»»»> 
»»»> West just doesn't seem to make sense. They have a high 
»»»> utilization rate, and would be going to lower-performing, 
»»»> un-modernized schools, except for Brightwood (can we add the 
»»»> modernization dates for the receiving schools in the info on the 
»»»> receiving school in the bottom 
»»»> box?) it just doesn't seem as solid as the rest. 
»»»> 
»»»> CHOICE - can we add where they will be going to that slide? 
»»»> 
»»»> Prospect - can we include the plan for SWS in the gray box on 
»»»> the bottom? 
»»»> 
»»»> Kenilwoth - can we include the declining enrollment numbers over 
»»»> the last 3 years on the slide? 
»»»> 
»»»> Smothers - it looks fishy because of the high utilization rate. 
»»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»»> doing with Seaton and Garrison? 
»»»> 
»»»> Winston - is Garfield about to be modernized? It looks a little 
»»»> crazy that the kids are going to a lower performing school, 
»»»> unless they are getting a new building? 
»»»> 
»»»> We need to figure out if there are any unique programming or 
»»»> facilities issues to consider with each school, and add them to 
»»»> the slide. Not that it would change our decision, but we just 
»»»> need to know. Heart of America libraries are one example. 
»»»> Lifepieces to Masterpieces (a significant non-profit with huge 
»»»> political ties) is located in Drew. We have a parent resource 
»»»> center in Terrell/McGogney, etc. 
»»»> 
»»»> If there are any more details on the declining enrollments in 
»»»> ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»»> we see the actuals? In fact, it might be helpful to have a 
»»»> ward-by-ward chart that shows the actual number of school-age 
»»»> children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»»> 
»»»> The one-pager with the budgets is interesting, but it doesn't 
»»»> actually tell the story. Can we figure out a way to paint a more 
»»»> descriptive, narrative picture of what kids at Kenilworth are 
»»»> currently missing and what they will get in the consolidation? 
»»»> Can we also add that we would include transportation for 
»»»> Kenilworth and Marshall students? 
»»»> 
»»»> I also need a one pager with a list of all the buildings that 
»»»> would be closed, and our best guess for re-utilization at this 
»»»> point, so the mayor can make suggestions for what to do with the 
»»»> buildings for which we don't already have plans. 
»»»> 
»»»> It's starting to feel real. This is information that we never 
»»»> even thought about in 2008! I feel really good presenting our 
»»»> rationales to the public. 
»»»> 
»»»> Kaya Henderson 
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»»»> Sent from my IPad 
»»»> 
»»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»»> <peter.weber@dc.gov> wrote: 
»»»> 
»»»» I would like to drop off hard copies of the attached documents 
»»»» to you tomorrow to give you some time to review before your 
»»»» meeting with the mayor on monday. I'm attaching documents so 
»»»» you can take a look now as well. Included are: 
»»»» 
»»»» 1. A deck describing changes in population in wards 7 and 8 
»»»» and explaining on a school-by-school basis why we have 
»»»» recommended specific schools for closure. Note that we have 
»»»» not yet updates these slides to reflect your thoughts on 
»»»» Spingarn. We will update the deck to reflect that addition. 
»»»» 
»»»» 2. A one pager showing a sample school closing (Kenilworth 
»»»» closing with Thomas as the receiving school). This sheet shows 
»»»» that students at Thomas will see an increase in staff when the 
»»»» school absorbs Kenilworth students and that former Kenilworth 
»»»» students will see an increase in services when they move to Thomas. 
»»»» 
»»»» I can also provide you a city-wide map if that is helpful for 
»»»» this conversation. Let me know if you want me to drop that off 
»»»» at your house as well. 
»»»» 
»»»» I'm having brunch with Peggy at 11 and could swing by your 
»»»» house after that (about 1 pm, I'd guess). Let me know if that 
»»»» works for you. 
»»»» 
»»»» 
»»»» Grade.DC.gov has expanded! 
»»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»» 
»»»» 
»»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov today. 
»> 
»> <Workbook1adg.xlsx> 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:23 PM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

Cool. I plan to go in tomorrow am to catch up. Shout if you need anything. Go Nats. 

LMR 

On Oct 7, 2012, at 7:18 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> No worries. Kaya seems pretty comfortable at this point. Will touch base if we need 
anything. 
> 
> Safe travels. 
> 
> ----- Original Message -----
> From: Ruda, Lisa M. (DCPS) 
> To: DeGuzman, Anthony D. (DCPS) 
> Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
> Sent: Sun Oct 07 19:17:05 2012 
> Subject: Re: for your mayor meeting 
> 
> If it helps, I can go to the office tomorrow and print anything or assemble copies. Just 
boarding my flight back but looks like I'll make it in tonight (famous last words). 
> 
> LMR 
> 
> On Oct 7, 2012, at 5:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» Pete, 
» 
» I left you a voicemail and was hoping to talk before 7pm. 
» 
» In the meantime, Claudia is working on the utilization data and I've 
» shared some notes on other schools below. 
» 
» Updating slides - what is your hope here. Will she reprint some/all 
» the slides if we forward electronic edits? My list includes: 
» 
» New slides -
» Spingarn? 
» 
» Updated slides -
» Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston 
» (Garfield/Stanton 2014 Modernization schedule); 
» 
» Answers to questions -
» West - closing it does present somewhat of a challenge because of 
» lack of space currently at receiving schools. We can pursue whether 
» adding space at nearby schools is a solution. 
» 
» Drew - because of it is 2 miles from Smothers, Drew and Smothers 
» probably don't belong in the same conversation. Drew is not on the 
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» list because it was modernized in 2011, including new windows. 
» Despite Smothers 71% utilization rate, the 282 enrollment is low and 
» the site is rather restrictive. I believe that when it's modernized 
» the capacity will drop because we will likely need to right-size 
» classrooms (making some larger or coming others for ECE purposes and 
» thus dropping the overall capacity - this is the norm). 
» 
» 
» New Data Point/Slide - attached is a breakdown of schools that still 
» fall below the enrollment benchmark but meet at least one of our 
» criteria. It may be helpful at some point, maybe not. 
» 
» 
» 
» 
» On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> Thanks all for the quick responses. We should all take it as a 
»> really good sign that kaya is wrapping her head around this stuff. 
»> 
»> I'm going to let kaya know that we can't put the reuse stuff on the 
»> table now and that any program list we would give now would be 
»> incomplete and misleading. 
»> 
»> Claudia if you can get the couple building specific items together 
»> and the district wide building use data on a slide, I think we will 
»> be in good shape. 
»> 
»> I'm going to emphasize that the effort here is to have a credible 
»> list of proposed closings that we can take to council and the 
»> public. We will need to continue to gather information for some time. 
»> 
»> Happy to do what I can to help folks out on this. Ironically, I have 
»> no family obligations today, but I also have the least knowledge on 
»> this stuff. Let me know how I can help. 
»> 
»> 
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS) 
»> To: DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»> Sent: Sun Oct 07 08:51:42 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks. Spingarn is going to raise a lot of emotions in a way 
»> elementary school closings don't. We need to have something a bit 
»> more solid than I think what we have. 
»> 
»> LMR 
»> 
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»> <anthony.deguzman@dc.gov> wrote: 
»> 
»» I agree with the challenge of giving a good reuse for the closed 
»» schools. Especially Choice, I think that will take a minute. Same 
»» with Athletics. For aBE I think we can safely say we'll use an 
»» auxiliary admin site like van ness or emery but that too will take 
»» some time to do right. 
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»» 
»» I think we rebuild shaw. 
»» 
»» As for spingarn my impression is the pertinent date is the 
»» "opening" of a new cte program. We need to back into that. At the 
»» earliest I think it's school year 14-15 and that would be a push. 
»» 
»» I'll be tied up for the next few hours but will be fully available 
»» after 1:30. 
»» 
»» A 
»» 
»» 
»» 
»» 
»» 
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»» <Lisa.Ruda@dc.gov> 
»» wrote: 
»» 
»»> I was just thinking about the unique programs after reading the 
»»> Chancellor's email -- in addition to the external investments we 
»»> also need to think about things like Athletics at CHOICE and OBE 
»»> at Garrison. This part is going to take some visits and 
»»> discussions with the impacted schools/offices (without causing a 
»»> panic) to make sure we have captured everything. 
»»> 
»» > I am really reluctant to put "reuses" on the table. I know that 
»»> is what the Chancellor wants, but with out any real discussion 
»»> around the specific issue (like where does CHOICE go), we are repeating mistakes 
»»> we made in the past. I think we have to push back a little for her 
»» > own good. 
»»> 
»»> The slide on Shaw at GP leaves the reader with the impression the 
»»> move to Cardozo is a termpary one -- until the new Shaw is built. 
»»> Are we comfortable commiting to rebuild Shaw? 
»»> 
»»> I'm in the same bind as Claudia - I can do a bit now before I head 
»»> to church, but after that I have the godkids and nieces until I 
»»> fly back tonight. 
»»> 
»»> LMR 
»»> 
»»> 
»»> From: Lujan, Claudia (DCPS) 
»»> Sent: Sunday, October 07, 2012 7:37 AM 
»»> To: Weber, Peter (DCPS) 
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> I can address the school specific requests - choice, kenilworth, 
»» > smothers. 
»»> Will provide a couple options for choice since we have not fully 
»»> discussed where they would go. As for West, don't have a good 
»»> answer on that ... Anthony? 
»»> 
»»> I can also do an overview of new enrollment/utilization - 77 
»»> schools were under enrollment before and then after closings it's 45. 
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»»> 
»»> What I don't think I can do is the unique programs piece and the 
»»> more detailed population data. I just don't know all the programs 
»»> and might not have the raw pop numbers she's looking for (and 
»»> won't get something from the urban folks today). 
»»> 
»»> It's just me with the kids today, so will try to get as much done 
»»> during nap time but will likely have to wait until tonight. Will 
»»> do my best to make it earlier. 
»»> 
»»> Sent from my iPhone 
»»> 
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> 
»» > wrote: 
»»> 
»»» See below. This is quite a tall order for tomorrow. Do you guys 
»»» have any capacity to answer these questions before tomorrow? If 
»»» the answer is no, that is okay. Just better to know that. 
»»» 
»»» ----- Original Message 
»»» From: Henderson, Kaya (DCPS) 
»»» To: Weber, Peter (DCPS) 
»»» Sent: Sat Oct 06 23:56:23 2012 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» This is awesome. When you look at the low utilization rates, the 
»»» low test scores, and the fact that in most cases, we will send 
»»» kids to higher performing schools, these are fairly compelling 
»»» arguments. Add to that the declining school-age population and 
»»» it makes a ton of sense. 
»»» 
»»» A few comments: 
»»» I need a list of schools with utilization rates after the 
»»» closings, so we have an idea of what things are looking like, 
»»» since some of the proposed closures have fairly high utilization 
»»» rates. I guess I also need our current average building 
»»» utilization rate and our post-closing average utilization rate. 
»»» 
»»» West just doesn't seem to make sense. They have a high 
»»» utilization rate, and would be going to lower-performing, 
»»» un-modernized schools, except for Brightwood (can we add the 
»»» modernization dates for the receiving schools in the info on the 
»»» receiving school in the bottom 
»»» box?) it just doesn't seem as solid as the rest. 
»»» 
»»» CHOICE - can we add where they will be going to that slide? 
»»» 
»»» Prospect - can we include the plan for SWS in the gray box on the 
»»» bottom? 
»»» 
»»» Kenilwoth - can we include the declining enrollment numbers over 
»»» the last 3 years on the slide? 
»»» 
»»» Smothers - it looks fishy because of the high utilization rate. 
»»» Does Drew have a higher rate? Why did we choose Smothers over 
»»» Drew?should we give people a Smothers/Drew choice the way we're 
»»» doing with Seaton and Garrison? 
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»»» 
»»» Winston - is Garfield about to be modernized? It looks a little 
»»» crazy that the kids are going to a lower performing school, 
»»» unless they are getting a new building? 
»»» 
»»» We need to figure out if there are any unique programming or 
»»» facilities issues to consider with each school, and add them to 
»»» the slide. Not that it would change our decision, but we just 
»»» need to know. Heart of America libraries are one example. 
»»» Lifepieces to Masterpieces (a significant non-profit with huge 
»»» political ties) is located in Drew. We have a parent resource 
»»» center in TerrelljMcGogney, etc. 
»»» 
»»» If there are any more details on the declining enrollments in 
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»» we see the actuals? In fact, it might be helpful to have a 
»»» ward-by-ward chart that shows the actual number of school-age 
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»» 
»»» The one-pager with the budgets is interesting, but it doesn't 
»»» actually tell the story. Can we figure out a way to paint a more 
»»» descriptive, narrative picture of what kids at Kenilworth are 
»»» currently missing and what they will get in the consolidation? 
»»» Can we also add that we would include transportation for 
»»» Kenilworth and Marshall students? 
»»» 
»»» I also need a one pager with a list of all the buildings that 
»»» would be closed, and our best guess for re-utilization at this 
»»» point, so the mayor can make suggestions for what to do with the 
»»» buildings for which we don't already have plans. 
»»» 
»»» It's starting to feel real. This is information that we never 
»»» even thought about in 2008! I feel really good presenting our 
»»» rationales to the public. 
»»» 
»»» Kaya Henderson 
»»» Sent from my IPad 
»»» 
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> wrote: 
»»» 
»»»> I would like to drop off hard copies of the attached documents 
»»»> to you tomorrow to give you some time to review before your 
»»»> meeting with the mayor on monday. I'm attaching documents so 
»»»> you can take a look now as well. Included are: 
»»»> 
»»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»»> explaining on a school-by-school basis why we have recommended 
»»»> specific schools for closure. Note that we have not yet updates 
»»»> these slides to reflect your thoughts on Spingarn. We will 
»»»> update the deck to reflect that addition. 
»»»> 
»»»> 2. A one pager showing a sample school closing (Kenilworth 
»»»> closing with Thomas as the receiving school). This sheet shows 
»»»> that students at Thomas will see an increase in staff when the 
»»»> school absorbs Kenilworth students and that former Kenilworth 
»»»> students will see an increase in services when they move to Thomas. 
»»»> 
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»»»> I can also provide you a city-wide map if that is helpful for 
»»»> this conversation. Let me know if you want me to drop that off 
»»»> at your house as well. 
»»»> 
»»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»»> after that (about 1 pm, I'd guess). Let me know if that works 
»»»> for you. 
»»»> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»> 
»»»> 
»»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov today. 
» 
» <Workbook1adg.xlsx> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:17 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Re: for your mayor meeting 

If it helps, I can go to the office tomorrow and print anything or assemble copies. Just 
boarding my flight back but looks like I'll make it in tonight (famous last words). 

LMR 

On Oct 7, 2012, at 5:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Pete, 
> 
> I left you a voicemail and was hoping to talk before 7pm. 
> 
> In the meantime, Claudia is working on the utilization data and I've 
> shared some notes on other schools below. 
> 
> Updating slides - what is your hope here. Will she reprint some/all 
> the slides if we forward electronic edits? My list includes: 
> 
> New slides -
> Spingarn? 
> 
> Updated slides -
> Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston 
> (Garfield/Stanton 2014 Modernization schedule); 
> 
> Answers to questions -
> West - closing it does present somewhat of a challenge because of lack 
> of space currently at receiving schools. We can pursue whether adding 
> space at nearby schools is a solution. 
> 
> Drew - because of it is 2 miles from Smothers, Drew and Smothers 
> probably don't belong in the same conversation. Drew is not on the 
> list because it was modernized in 2011, including new windows. Despite 
> Smothers 71% utilization rate, the 282 enrollment is low and the site 
> is rather restrictive. I believe that when it's modernized the 
> capacity will drop because we will likely need to right-size 
> classrooms (making some larger or coming others for ECE purposes and 
> thus dropping the overall capacity - this is the norm). 
> 
> 
> New Data Point/Slide - attached is a breakdown of schools that still 
> fall below the enrollment benchmark but meet at least one of our 
> criteria. It may be helpful at some point, maybe not. 
> 
> 
> 
> 
> On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
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» Thanks all for the quick responses. We should all take it as a 
» really good sign that kaya is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the 
» table now and that any program list we would give now would be 
» incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together 
» and the district wide building use data on a slide, I think we will 
» be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible 
» list of proposed closings that we can take to council and the public. 
» We will need to continue to gather information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have 
» no family obligations today, but I also have the least knowledge on 
» this stuff. Let me know how I can help. 
» 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
» elementary school closings don't. We need to have something a bit 
» more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»> schools. Especially Choice, I think that will take a minute. Same 
»> with Athletics. For aBE I think we can safely say we'll use an 
»> auxiliary admin site like van ness or emery but that too will take 
»> some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»> of a new cte program. We need to back into that. At the earliest I 
»> think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»> after 1:30. 
»> 
»>A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
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»> <Lisa.Ruda@dc.gov> 
»> wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»» Chancellor's email -- in addition to the external investments we 
»» also need to think about things like Athletics at CHOICE and OBE at 
»» Garrison. This part is going to take some visits and discussions 
»» with the impacted schools/offices (without causing a panic) to make 
»» sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»» what the Chancellor wants, but with out any real discussion around 
»» the specific issue (like where does CHOICE go), we are repeating mistakes 
»» we made in the past. I think we have to push back a little for her 
»» own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»» Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»» to church, but after that I have the godkids and nieces until I fly 
»» back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»» smothers. 
»» Will provide a couple options for choice since we have not fully 
»» discussed where they would go. As for West, don't have a good 
»» answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»» schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»» more detailed population data. I just don't know all the programs 
»» and might not have the raw pop numbers she's looking for (and won't 
»» get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»» during nap time but will likely have to wait until tonight. Will do 
»» my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»» <peter.weber@dc.gov> 
»» wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys 
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»»> have any capacity to answer these questions before tomorrow? If 
»»> the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message 
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»> low test scores, and the fact that in most cases, we will send 
»»> kids to higher performing schools, these are fairly compelling 
»»> arguments. Add to that the declining school-age population and it 
»»> makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»> closings, so we have an idea of what things are looking like, 
»»> since some of the proposed closures have fairly high utilization 
»»> rates. I guess I also need our current average building 
»»> utilization rate and our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»> rate, and would be going to lower-performing, un-modernized 
»»> schools, except for Brightwood (can we add the modernization 
»»> dates for the receiving schools in the info on the receiving 
»»> school in the bottom 
»»> box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»» > bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»> the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»> doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»> crazy that the kids are going to a lower performing school, unless 
»»> they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»> facilities issues to consider with each school, and add them to 
»»> the slide. Not that it would change our decision, but we just need 
»»> to know. Heart of America libraries are one example. Lifepieces to 
»»> Masterpieces (a significant non-profit with huge political ties) 
»»> is located in Drew. We have a parent resource center in 
»»> Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»> the actuals? In fact, it might be helpful to have a ward-by-ward 
»»> chart that shows the actual number of school-age children by ward 
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»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»> actually tell the story. Can we figure out a way to paint a more 
»»> descriptive, narrative picture of what kids at Kenilworth are 
»»> currently missing and what they will get in the consolidation? Can 
»»> we also add that we would include transportation for Kenilworth 
»»> and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»> would be closed, and our best guess for re-utilization at this 
»»> point, so the mayor can make suggestions for what to do with the 
»»> buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»> thought about in 2008! I feel really good presenting our 
»»> rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»» you tomorrow to give you some time to review before your meeting 
»»» with the mayor on monday. I'm attaching documents so you can 
»»» take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»» explaining on a school-by-school basis why we have recommended 
»»» specific schools for closure. Note that we have not yet updates 
»»» these slides to reflect your thoughts on Spingarn. We will 
»»» update the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»» closing with Thomas as the receiving school). This sheet shows 
»»» that students at Thomas will see an increase in staff when the 
»»» school absorbs Kenilworth students and that former Kenilworth 
»»» students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»» this conversation. Let me know if you want me to drop that off 
»»» at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»» after that (about 1 pm, I'd guess). Let me know if that works 
»»» for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
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»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»> Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
> <Workbook1adg.xlsx> 

DCPS 002043 



From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:17 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Re: for your mayor meeting 

If it helps, I can go to the office tomorrow and print anything or assemble copies. Just 
boarding my flight back but looks like I'll make it in tonight (famous last words). 

LMR 

On Oct 7, 2012, at 5:38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Pete, 
> 
> I left you a voicemail and was hoping to talk before 7pm. 
> 
> In the meantime, Claudia is working on the utilization data and I've 
> shared some notes on other schools below. 
> 
> Updating slides - what is your hope here. Will she reprint some/all 
> the slides if we forward electronic edits? My list includes: 
> 
> New slides -
> Spingarn? 
> 
> Updated slides -
> Prospect (SWS); Kenilworth (Past 3 years enrollment); Winston 
> (Garfield/Stanton 2014 Modernization schedule); 
> 
> Answers to questions -
> West - closing it does present somewhat of a challenge because of lack 
> of space currently at receiving schools. We can pursue whether adding 
> space at nearby schools is a solution. 
> 
> Drew - because of it is 2 miles from Smothers, Drew and Smothers 
> probably don't belong in the same conversation. Drew is not on the 
> list because it was modernized in 2011, including new windows. Despite 
> Smothers 71% utilization rate, the 282 enrollment is low and the site 
> is rather restrictive. I believe that when it's modernized the 
> capacity will drop because we will likely need to right-size 
> classrooms (making some larger or coming others for ECE purposes and 
> thus dropping the overall capacity - this is the norm). 
> 
> 
> New Data Point/Slide - attached is a breakdown of schools that still 
> fall below the enrollment benchmark but meet at least one of our 
> criteria. It may be helpful at some point, maybe not. 
> 
> 
> 
> 
> On 10/7/12 9:41 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
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» Thanks all for the quick responses. We should all take it as a 
» really good sign that kaya is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the 
» table now and that any program list we would give now would be 
» incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together 
» and the district wide building use data on a slide, I think we will 
» be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible 
» list of proposed closings that we can take to council and the public. 
» We will need to continue to gather information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have 
» no family obligations today, but I also have the least knowledge on 
» this stuff. Let me know how I can help. 
» 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
» elementary school closings don't. We need to have something a bit 
» more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»> schools. Especially Choice, I think that will take a minute. Same 
»> with Athletics. For aBE I think we can safely say we'll use an 
»> auxiliary admin site like van ness or emery but that too will take 
»> some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»> of a new cte program. We need to back into that. At the earliest I 
»> think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»> after 1:30. 
»> 
»>A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
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»> <Lisa.Ruda@dc.gov> 
»> wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»» Chancellor's email -- in addition to the external investments we 
»» also need to think about things like Athletics at CHOICE and OBE at 
»» Garrison. This part is going to take some visits and discussions 
»» with the impacted schools/offices (without causing a panic) to make 
»» sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»» what the Chancellor wants, but with out any real discussion around 
»» the specific issue (like where does CHOICE go), we are repeating mistakes 
»» we made in the past. I think we have to push back a little for her 
»» own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»» Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»» to church, but after that I have the godkids and nieces until I fly 
»» back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»» smothers. 
»» Will provide a couple options for choice since we have not fully 
»» discussed where they would go. As for West, don't have a good 
»» answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»» schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»» more detailed population data. I just don't know all the programs 
»» and might not have the raw pop numbers she's looking for (and won't 
»» get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»» during nap time but will likely have to wait until tonight. Will do 
»» my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»» <peter.weber@dc.gov> 
»» wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys 
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»»> have any capacity to answer these questions before tomorrow? If 
»»> the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message 
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»> low test scores, and the fact that in most cases, we will send 
»»> kids to higher performing schools, these are fairly compelling 
»»> arguments. Add to that the declining school-age population and it 
»»> makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»> closings, so we have an idea of what things are looking like, 
»»> since some of the proposed closures have fairly high utilization 
»»> rates. I guess I also need our current average building 
»»> utilization rate and our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»> rate, and would be going to lower-performing, un-modernized 
»»> schools, except for Brightwood (can we add the modernization 
»»> dates for the receiving schools in the info on the receiving 
»»> school in the bottom 
»»> box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»» > bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»> the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»> doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»> crazy that the kids are going to a lower performing school, unless 
»»> they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»> facilities issues to consider with each school, and add them to 
»»> the slide. Not that it would change our decision, but we just need 
»»> to know. Heart of America libraries are one example. Lifepieces to 
»»> Masterpieces (a significant non-profit with huge political ties) 
»»> is located in Drew. We have a parent resource center in 
»»> Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»> the actuals? In fact, it might be helpful to have a ward-by-ward 
»»> chart that shows the actual number of school-age children by ward 
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»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»> actually tell the story. Can we figure out a way to paint a more 
»»> descriptive, narrative picture of what kids at Kenilworth are 
»»> currently missing and what they will get in the consolidation? Can 
»»> we also add that we would include transportation for Kenilworth 
»»> and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»> would be closed, and our best guess for re-utilization at this 
»»> point, so the mayor can make suggestions for what to do with the 
»»> buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»> thought about in 2008! I feel really good presenting our 
»»> rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»» you tomorrow to give you some time to review before your meeting 
»»» with the mayor on monday. I'm attaching documents so you can 
»»» take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»» explaining on a school-by-school basis why we have recommended 
»»» specific schools for closure. Note that we have not yet updates 
»»» these slides to reflect your thoughts on Spingarn. We will 
»»» update the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»» closing with Thomas as the receiving school). This sheet shows 
»»» that students at Thomas will see an increase in staff when the 
»»» school absorbs Kenilworth students and that former Kenilworth 
»»» students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»» this conversation. Let me know if you want me to drop that off 
»»» at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»» after that (about 1 pm, I'd guess). Let me know if that works 
»»» for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
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»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»> Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
> <Workbook1adg.xlsx> 

DCPS 002049 



From: 
Sent: 
To: 
Subject: 

Thanks. 

LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,201212:01 PM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

It's all good. 

On Oct 7, 2012, at 9:36 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Thanks. I think we can get kaya enough that she can have a productive meeting on monday. 
There will always be additional questions and if they try to answer everything, they'll get 
lost in the weeds. 
> 
> Up to you if you want to fly bakc, but please don't shorten you time at home for this 
stuff. I don't thin there is a ton either of us can do here. 
> 
> ----- Original Message -----
> From: Ruda, Lisa M. (DCPS) 
> To: Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
> Sent: Sun Oct 07 07:26:05 2012 
> Subject: RE: for your mayor meeting 
> 
> Thanks Pete. A couple of pieces on the budget questions: 
> 
> 1) Transportation costs are already baked in as a central cost of the closings. 1 bus per 
school -- knowing that some may need more or less. We don't have to factor it on the school 
budget sheet as it is not part of the school budget - it's a central spend. 
> 
> 2) I won't be able to getting the programming stuff on Kennilworth versus Thomas until 
Tuesday. It really requires a call to the principal to understand their schedule to 
translate a 0.5 music teacher into students have x number of music classes (and types) per 
week versus Thomas and what they offer and do. I can't make those calls today, but can try 
to do it tomorrrow (but I am a little worried about tipping our hand to Kennilworth as to why 
I need this information). Bottom line: This one is in the very unlikely category as I 
need to discuss with folks at the school. The supes won't know the detail we need. We 
could definitely have something by her Wednesday meeting -- but again, we should be cautious 
about alerting the schools. 
> 
> I'm flying back tonight and can do some stuff as I am at the airport (6:00 p.m. ish) and 
flying back. I can do any thin you need tomorrow. 
> 
> LMR 
> 
> 
> From: Weber, Peter (DCPS) 
> Sent: Sunday, October 07, 2012 7:15 AM 
> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
> Subject: Fw: for your mayor meeting 
> 
> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 
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> 
> ----- Original Message ----
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sat Oct 06 23:56:23 2012 
> Subject: Re: for your mayor meeting 
> 
> This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
> 
> A few comments: 
> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
> 
> West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
> 
> CHOICE - can we add where they will be going to that slide? 
> 
> Prospect - can we include the plan for SWS in the gray box on the bottom? 
> 
> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
> 
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
> 
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
> 
> We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
> 
> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
> 
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
> 
> I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
> 
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> It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 
> 
> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I would like to drop off hard copies of the attached documents 
some time to review before your meeting with the mayor on monday. 
you can take a look now as well. Included are: 

to you tomorrow to give you 
I'm attaching documents so 

» 
»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
» 
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
» 
» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
» 
» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
» 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20128:52 AM 
DeGuzman, Anthony D. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

Thanks. 
don't. 

Spingarn is going to raise a lot of emotions in a way elementary school closings 
We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For aBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and aBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
» 
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
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» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
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»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
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»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20128:52 AM 
DeGuzman, Anthony D. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

Thanks. 
don't. 

Spingarn is going to raise a lot of emotions in a way elementary school closings 
We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For aBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and aBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
» 
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
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» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
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»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
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»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:39 AM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
DeGuzman, Anthony D. (DCPS) 
RE: for your mayor meeting 

I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 

I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 

The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 

I'm in the same bind as Claudia - I can do a bit now before I head to church, but after that 
I have the godkids and nieces until I fly back tonight. 

LMR 

From: Lujan, Claudia (DCPS) 
Sent: Sunday, October 07, 2012 7:37 AM 
To: Weber, Peter (DCPS) 
Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: Re: for your mayor meeting 

I can address the school specific requests - choice, kenilworth, smothers. 
Will provide a couple options for choice since we have not fully discussed where they would 
go. As for West, don't have a good answer on that ... Anthony? 

I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 

What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 

It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 
> 
> ----- Original Message -----
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> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sat Oct 06 23:56:23 2012 
> Subject: Re: for your mayor meeting 
> 
> This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
> 
> A few comments: 
> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
> 
> West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
> 
> CHOICE - can we add where they will be going to that slide? 
> 
> Prospect - can we include the plan for SWS in the gray box on the bottom? 
> 
> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
> 
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
> 
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
> 
> We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
> 
> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
> 
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
> 
> I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
> 
> It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 
> 
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> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I would like to drop off hard copies of the attached documents 
some time to review before your meeting with the mayor on monday. 
you can take a look now as well. Included are: 
» 

to you tomorrow to give you 
I'm attaching documents so 

»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
» 
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
» 
» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
» 
» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
» 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:39 AM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
DeGuzman, Anthony D. (DCPS) 
RE: for your mayor meeting 

I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 

I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 

The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 

I'm in the same bind as Claudia - I can do a bit now before I head to church, but after that 
I have the godkids and nieces until I fly back tonight. 

LMR 

From: Lujan, Claudia (DCPS) 
Sent: Sunday, October 07, 2012 7:37 AM 
To: Weber, Peter (DCPS) 
Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: Re: for your mayor meeting 

I can address the school specific requests - choice, kenilworth, smothers. 
Will provide a couple options for choice since we have not fully discussed where they would 
go. As for West, don't have a good answer on that ... Anthony? 

I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 

What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 

It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 
> 
> ----- Original Message -----
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> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sat Oct 06 23:56:23 2012 
> Subject: Re: for your mayor meeting 
> 
> This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
> 
> A few comments: 
> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
> 
> West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
> 
> CHOICE - can we add where they will be going to that slide? 
> 
> Prospect - can we include the plan for SWS in the gray box on the bottom? 
> 
> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
> 
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
> 
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
> 
> We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
> 
> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
> 
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
> 
> I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
> 
> It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 
> 
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> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I would like to drop off hard copies of the attached documents 
some time to review before your meeting with the mayor on monday. 
you can take a look now as well. Included are: 
» 

to you tomorrow to give you 
I'm attaching documents so 

»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
» 
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
» 
» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
» 
» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
» 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Subject: 

Thanks Pete. 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:26 AM 
Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
RE: for your mayor meeting 

A couple of pieces on the budget questions: 

1) Transportation costs are already baked in as a central cost of the closings. 1 bus per 
school -- knowing that some may need more or less. We don't have to factor it on the school 
budget sheet as it is not part of the school budget - it's a central spend. 

2) I won't be able to getting the programming stuff on Kennilworth versus Thomas until 
Tuesday. It really requires a call to the principal to understand their schedule to 
translate a 0.5 music teacher into students have x number of music classes (and types) per 
week versus Thomas and what they offer and do. I can't make those calls today, but can try 
to do it tomorrrow (but I am a little worried about tipping our hand to Kennilworth as to why 
I need this information). Bottom line: This one is in the very unlikely category as I 
need to discuss with folks at the school. The supes won't know the detail we need. We 
could definitely have something by her Wednesday meeting -- but again, we should be cautious 
about alerting the schools. 

I'm flying back tonight and can do some stuff as I am at the airport (6:00 p.m. ish) and 
flying back. I can do any thin you need tomorrow. 

LMR 

From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 7:15 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Subject: Fw: for your mayor meeting 

See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 

Original Message ----
From: Henderson, Kaya (DCPS) 
To: Weber, Peter (DCPS) 
Sent: Sat Oct 06 23:56:23 2012 
Subject: Re: for your mayor meeting 

This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 

A few comments: 
I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
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West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 

CHOICE - can we add where they will be going to that slide? 

Prospect - can we include the plan for SWS in the gray box on the bottom? 

Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 

Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher rate? 
Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the way 
we're doing with Seaton and Garrison? 

Winston - is Garfield about to be modernized? It looks a little crazy that the kids are going 
to a lower performing school, unless they are getting a new building? 

We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 

If there are any more details on the declining enrollments in ward 7 or 8 would be great. We 
need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have a 
ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 

The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can we 
figure out a way to paint a more descriptive, narrative picture of what kids at Kenilworth 
are currently missing and what they will get in the consolidation? Can we also add that we 
would include transportation for Kenilworth and Marshall students? 

I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 

It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 

Kaya Henderson 
Sent from my IPad 

On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> I would like to drop off hard copies of the attached documents to you tomorrow to give you 
some time to review before your meeting with the mayor on monday. I'm attaching documents so 
you can take a look now as well. Included are: 
> 
> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school-by
school basis why we have recommended specific schools for closure. Note that we have not yet 
updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
> 
> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
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when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
> 
> I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
> 
> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
> 
> 
> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Thanks Pete. 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Sunday, October 07,20127:26 AM 
Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
RE: for your mayor meeting 

A couple of pieces on the budget questions: 

1) Transportation costs are already baked in as a central cost of the closings. 1 bus per 
school -- knowing that some may need more or less. We don't have to factor it on the school 
budget sheet as it is not part of the school budget - it's a central spend. 

2) I won't be able to getting the programming stuff on Kennilworth versus Thomas until 
Tuesday. It really requires a call to the principal to understand their schedule to 
translate a 0.5 music teacher into students have x number of music classes (and types) per 
week versus Thomas and what they offer and do. I can't make those calls today, but can try 
to do it tomorrrow (but I am a little worried about tipping our hand to Kennilworth as to why 
I need this information). Bottom line: This one is in the very unlikely category as I 
need to discuss with folks at the school. The supes won't know the detail we need. We 
could definitely have something by her Wednesday meeting -- but again, we should be cautious 
about alerting the schools. 

I'm flying back tonight and can do some stuff as I am at the airport (6:00 p.m. ish) and 
flying back. I can do any thin you need tomorrow. 

LMR 

From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 7:15 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Subject: Fw: for your mayor meeting 

See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 

Original Message ----
From: Henderson, Kaya (DCPS) 
To: Weber, Peter (DCPS) 
Sent: Sat Oct 06 23:56:23 2012 
Subject: Re: for your mayor meeting 

This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 

A few comments: 
I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
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West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 

CHOICE - can we add where they will be going to that slide? 

Prospect - can we include the plan for SWS in the gray box on the bottom? 

Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 

Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher rate? 
Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the way 
we're doing with Seaton and Garrison? 

Winston - is Garfield about to be modernized? It looks a little crazy that the kids are going 
to a lower performing school, unless they are getting a new building? 

We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 

If there are any more details on the declining enrollments in ward 7 or 8 would be great. We 
need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have a 
ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 

The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can we 
figure out a way to paint a more descriptive, narrative picture of what kids at Kenilworth 
are currently missing and what they will get in the consolidation? Can we also add that we 
would include transportation for Kenilworth and Marshall students? 

I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 

It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 

Kaya Henderson 
Sent from my IPad 

On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> I would like to drop off hard copies of the attached documents to you tomorrow to give you 
some time to review before your meeting with the mayor on monday. I'm attaching documents so 
you can take a look now as well. Included are: 
> 
> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school-by
school basis why we have recommended specific schools for closure. Note that we have not yet 
updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
> 
> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
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when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
> 
> I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
> 
> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
> 
> 
> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Tuesday, October 02,201211:46 AM 
Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS) 
RE: is it possible 

Correct. We did swap Benning for Smothers. We also closed PR Harris in Ward 8. I have my stuff in my office, but 
can double check. One seems really light. 
LMR 

From: Weber, Peter (DCPS) 
Sent: Tuesday, October 02,2012 11:43 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: is it possible 

That in 2008 we only close one school in Ward 7? I'm looking at GOA's list now and they show Smothers and Ron Brown 
as the proposed closings. We must have swapped Benning with Smothers in the end. 

If that is true, it gives us a good argument for Ward 7 closings this time around. 

I'm curious why we didn't propose more ward 7 then. 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p 

to sign up for critical emergency alerts, go to www.72hours.dc.gov. 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Thursday, September 20,20126:01 PM 
Sutton, Fonda (DCPS); Lujan, Claudia (DCPS) 
RE: DRAFT response to CM8 on School Closings 

We should totally wait a couple of days -- at MT today, it was clear the Chancellor's 
discussion with the Chair and other CMs is likely to happen next week (or the week after). I 
think if we say something like "January 2013" and then come out with something in the next 
two weeks, we will be a pickle. 
LMR 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Thursday, September 20, 2012 5:58 PM 
To: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS) 
Subject: Fw: DRAFT response to CM8 on School Closings 

Please send comments. 

Fonda Sutton 
Office of the Chancellor 
DC Public Schools 
(202) 442-5035 

Original Message ----
From: Sutton, Fonda (DCPS) 
To: Weber, Peter (DCPS) 
Sent: Thu Sep 20 17:21:36 2012 
Subject: DRAFT response to CM8 on School Closings 

Pete - Will you review so I can send this over to CM Barry tomorrow? 

Thanks, 
FS 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Wednesday, September 19, 2012 10:54 AM 
To: Sutton, Fonda (DCPS) 
Subject: RE: School Closings in Ward 8 

Your answer is right, but we don't want to antagonize folks. Let's go with a "we will work 
closely with council" tone on these things. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Wednesday, September 19, 2012 10:21 AM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
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Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are 
decided by the Chancellor; there is no Council approval. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Wednesday, September 19, 2012 10:19 AM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, 
will the closings be approved by Council? 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Tuesday, September 18, 2012 3:27 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 
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Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 
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So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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From: 
Sent: 
To: 
Subject: 

Thanks Jon, 

LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Thursday, September 20,201212:42 PM 
Extein, Jon; Weber, Peter (DCPS) 
RE: Request from Katherine Bradley 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p 

to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20,2012 11:58 AM 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City Council this past 
Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 
the city and its leadership, we're viewing this as a ripe opportunity to put the weight of Federal City Council members 
behind an ambitious goal for the city. Two of the ideas we're considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 
commission of FCC members analyze the economic impact of this Winter's round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
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www.citybridgefoundation.org 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Friday, September 07,20124:04 PM 
Salmanowitz, Melissa (DCPS) 
RE: Questions from The Washington Examiner (close deadline) 

Pop in when you get a second. 

LMR 

From: Salmanowitz, Melissa (DCPS) 
Sent: Friday, September 07,20123:56 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Is the audit figure accurate? 

From: Ruda, Lisa M. (DCPS) 
Sent: Friday, September 07,20123:49 PM 
To: Salmanowitz, Melissa (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: FW: Questions from The Washington Examiner (close deadline) 

I think we got this audit earlier in the calendar year (maybe Spring). I know us and DGS needed to file 

something/response. 

This specific audit is more about DGS/OPEFM than DCPS, but we were involved. 

LMR 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:57 PM 
To: Burrell, Scott (EOM); Diggs, Kenneth (DGS); Wright, De'Shawn (EOM); Leonard, Jennifer (EOM); Ruda, Lisa M. 
(DCPS); Ribeiro, Pedro (EOM) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Deputy Mayor Wright, 

Per your email, I am forwarding the preliminary response from DGS. 

Tony Robinson I Director of Public Affairs 
Office of the City Administrator 
District of Columbia Government 
1350 Pennsylvania Avenue-Suite 513 
Washington, DC 20004 
W 202-724-5541 I M 202-439-3277 I E Tony.Robinson1@dc.gov 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:37 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 
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Attached is a draft response. I think we need to get DMPED, DME and DCPS to assist .. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:13 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

I think we can respond from a DGS perspective, but need some assistance from DCPS, DME, and DMPED on some of the 
issues. I will have a response with data that needs to be confirmed in 15 minutes. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:11 PM 
To: Diggs, Kenneth (DGS); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Subject: Re: Questions from The Washington Examiner (close deadline) 

Apparently Scott and Warren discussed and decided that DGS should indeed respond. Scott, how soon will you have 
something to review? 
Tony Robinson, from my BlackBerry 

From: Diggs, Kenneth (DGS) 
To: Robinson, Tony (EOM); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Sent: Fri Sep 07 13:40:01 2012 
Subject: Fw: Questions from The Washington Examiner (close deadline) 

Let's discuss. 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Lisa Gartner <Iqartner@washingtonexaminer.com> 
To: Hanlon, Brian (DGS) 
Cc: Diggs, Kenneth (DGS) 
Sent: Fri Sep 07 13:35:14 2012 
Subject: Questions from The Washington Examiner (close deadline) 
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Hi Acting Director, 

My name is Lisa, and I'm a reporter at The Washington Examiner. Kenny Diggs suggested I try you by email, 
since you're en route to a ribbon cutting and my deadline is 5 p.m. 

I'm writing about the "Audit of the Closure and Consolidation of23 D.C. Public Schools," which says the cost 
of the closures was closer to $40 million than the originally reported $9.7 million. With the deputy mayor 
expected to announce more closures this winter, this is of high interest to our readers. 

1. Do you agree with the auditor's findings -- that, in addition to the $9.7 million, another $3 million was spent 
on moving and relocating costs, another $3.3 million on demolition, $39K for the closed schools to be patrolled, 
and $1.5 million to bus students to alternative schools? 

2. Additionally, do you agree that another $17.7 million was racked up in "impairment costs," aka, the schools 
are less valuable than they were when they were closed? 

3. What steps, if any, will DGS take to keep the cost down during the next round of school closures? 

Thanks so much - again, my deadline is 5, and my direct line is 202-459-4956. I look forward to hearing from 
you. 

Best, 
Lisa Gartner 

LISA GARTNER I Education Reporter 
The Washington Examiner I e. lmtrJn~r@-'N_i:t$.bJo9t9D~2~9JDjOJ~L<;;9JDJ p. 202-459-4956 
washingtonexaminer.com I @Lisa_Examiner I 1015 15th St. NW, Suite 500 I D.C. 20005 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Friday, September 07,20123:59 PM 
Salmanowitz, Melissa (DCPS) 
DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
RE: Questions from The Washington Examiner (close deadline) 

I would need to re-read the report." I believe DGS (which was OPEFM at the time) filed the response to the 

Auditor.s .... 1 recall what they refer to as .impairment costs. was goofy .... 

LMR 

From: Salmanowitz, Melissa (DCPS) 
Sent: Friday, September 07,20123:56 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Is the audit figure accurate? 

From: Ruda, Lisa M. (DCPS) 
Sent: Friday, September 07,20123:49 PM 
To: Salmanowitz, Melissa (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Subject: FW: Questions from The Washington Examiner (close deadline) 

I think we got this audit earlier in the calendar year (maybe Spring). I know us and DGS needed to file 

something/response. 

This specific audit is more about DGS/OPEFM than DCPS, but we were involved. 

LMR 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:57 PM 
To: Burrell, Scott (EOM); Diggs, Kenneth (DGS); Wright, De'Shawn (EOM); Leonard, Jennifer (EOM); Ruda, Lisa M. 
(DCPS); Ribeiro, Pedro (EOM) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Deputy Mayor Wright, 

Per your email, I am forwarding the preliminary response from DGS. 

Tony Robinson I Director of Public Affairs 
Office of the City Administrator 
District of Columbia Government 
1350 Pennsylvania Avenue-Suite 513 
Washington, DC 20004 
W 202-724-5541 I M 202-439-3277 I E Tony.Robinson1@dc.gov 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:37 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
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Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Attached is a draft response. I think we need to get DMPED, DME and DCPS to assist .. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:13 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

I think we can respond from a DGS perspective, but need some assistance from DCPS, DME, and DMPED on some of the 
issues. I will have a response with data that needs to be confirmed in 15 minutes. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:11 PM 
To: Diggs, Kenneth (DGS); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Subject: Re: Questions from The Washington Examiner (close deadline) 

Apparently Scott and Warren discussed and decided that DGS should indeed respond. Scott, how soon will you have 
something to review? 
Tony Robinson, from my BlackBerry 

From: Diggs, Kenneth (DGS) 
To: Robinson, Tony (EOM); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Sent: Fri Sep 07 13:40:01 2012 
Subject: Fw: Questions from The Washington Examiner (close deadline) 

Let's discuss. 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Lisa Gartner <Igartner@washingtonexaminer.com> 
To: Hanlon, Brian (DGS) 
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Cc: Diggs, Kenneth (DGS) 
Sent: Fri Sep 07 13:35:14 2012 
Subject: Questions from The Washington Examiner (close deadline) 

Hi Acting Director, 

My name is Lisa, and I'm a reporter at The Washington Examiner. Kenny Diggs suggested I try you by email, 
since you're en route to a ribbon cutting and my deadline is 5 p.m. 

I'm writing about the "Audit of the Closure and Consolidation of23 D.C. Public Schools," which says the cost 
of the closures was closer to $40 million than the originally reported $9.7 million. With the deputy mayor 
expected to announce more closures this winter, this is of high interest to our readers. 

1. Do you agree with the auditor's findings -- that, in addition to the $9.7 million, another $3 million was spent 
on moving and relocating costs, another $3.3 million on demolition, $39K for the closed schools to be patrolled, 
and $1.5 million to bus students to alternative schools? 

2. Additionally, do you agree that another $17.7 million was racked up in "impairment costs," aka, the schools 
are less valuable than they were when they were closed? 

3. What steps, if any, will DGS take to keep the cost down during the next round of school closures? 

Thanks so much - again, my deadline is 5, and my direct line is 202-459-4956. I look forward to hearing from 
you. 

Best, 
Lisa Gartner 

LISA GARTNER I Education Reporter 
The Washington Examiner I e. Igartner@washingtonexaminer.coml p. 202-459-4956 
washingtonexaminer.com I @Lisa_Examiner I 1015 15th St. NW, Suite 500 I D.C. 20005 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Friday, September 07,20123:49 PM 
Salmanowitz, Melissa (DCPS) 
DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
FW: Questions from The Washington Examiner (close deadline) 
SChoolClosingREsponses.docx 

I think we got this audit earlier in the calendar year (maybe Spring) .• I know us and DGS needed to file 

something/response." 

This specific audit is more about DGS/OPEFM than DCPS, but we were involved. 

LMR 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:57 PM 
To: Burrell, Scott (EOM); Diggs, Kenneth (DGS); Wright, De'Shawn (EOM); Leonard, Jennifer (EOM); Ruda, Lisa M. 
(DCPS); Ribeiro, Pedro (EOM) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Deputy Mayor Wright, 

Per your email, I am forwarding the preliminary response from DGS. 

Tony Robinson I Director of Public Affairs 
Office of the City Administrator 
District of Columbia Government 
1350 Pennsylvania Avenue-Suite 513 
Washington, DC 20004 
W 202-724-5541 I M 202-439-3277 I E Tony.Robinson1@dc.gov 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:37 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS); Graves, Warren (EOM); Lew, Allen (EOM); Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 

Attached is a draft response. I think we need to get DMPED, DME and DCPS to assist .. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Burrell, Scott (EOM) 
Sent: Friday, September 07,20122:13 PM 
To: Robinson, Tony (EOM); Diggs, Kenneth (DGS) 
Cc: Hanlon, Brian (DGS) 
Subject: RE: Questions from The Washington Examiner (close deadline) 
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I think we can respond from a DGS perspective, but need some assistance from DCPS, DME, and DMPED on some of the 
issues. I will have a response with data that needs to be confirmed in 15 minutes. 

Scott Burrell 
Chief Operating Officer 
Department of General Services 
2000 14th Street, NW (8th Floor) 
Washington, DC 20009 
(202)345-7016 

From: Robinson, Tony (EOM) 
Sent: Friday, September 07,20122:11 PM 
To: Diggs, Kenneth (DGS); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Subject: Re: Questions from The Washington Examiner (close deadline) 

Apparently Scott and Warren discussed and decided that DGS should indeed respond. Scott, how soon will you have 
something to review? 
Tony Robinson, from my BlackBerry 

From: Diggs, Kenneth (DGS) 
To: Robinson, Tony (EOM); Burrell, Scott (EOM) 
Cc: Hanlon, Brian (DGS) 
Sent: Fri Sep 07 13:40:01 2012 
Subject: Fw: Questions from The Washington Examiner (close deadline) 

Let's discuss. 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Lisa Gartner <Igartner@washingtonexaminer.com> 
To: Hanlon, Brian (DGS) 
Cc: Diggs, Kenneth (DGS) 
Sent: Fri Sep 07 13:35:14 2012 
Subject: Questions from The Washington Examiner (close deadline) 

Hi Acting Director, 

My name is Lisa, and I'm a reporter at The Washington Examiner. Kenny Diggs suggested I try you by email, 
since you're en route to a ribbon cutting and my deadline is 5 p.m. 

I'm writing about the "Audit of the Closure and Consolidation of23 D.C. Public Schools," which says the cost 
of the closures was closer to $40 million than the originally reported $9.7 million. With the deputy mayor 
expected to announce more closures this winter, this is of high interest to our readers. 

1. Do you agree with the auditor's findings -- that, in addition to the $9.7 million, another $3 million was spent 
on moving and relocating costs, another $3.3 million on demolition, $39K for the closed schools to be patrolled, 
and $1.5 million to bus students to alternative schools? 
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2. Additionally, do you agree that another $17.7 million was racked up in "impairment costs," aka, the schools 
are less valuable than they were when they were closed? 

3. What steps, if any, will DGS take to keep the cost down during the next round of school closures? 

Thanks so much - again, my deadline is 5, and my direct line is 202-459-4956. I look forward to hearing from 
you. 

Best, 
Lisa Gartner 

LISA GARTNER I Education Reporter 
The Washington Examiner I e. Igartner@washingtonexaminer.coml p. 202-459-4956 
WQ~111ogtQn~XgJJJjH~L&QnI I @Lisa_Examiner I 1015 15th St. NW, Suite 500 I D.C. 20005 
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From: 
Sent: 
To: 
Subject: 

Thanks Pedro 

LMR 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Thursday, August 30,20125:01 PM 
Weber, Peter (DCPS) 
Re:PPT 

On Aug 30, 2012, at 4:10 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> 
> 
> From: Kristen Ferris [mailto:kferris@erstrategies.org] 
> Sent: Thursday, August 30, 2012 1:16 PM 
> To: Weber, Peter (DCPS) 
> Subject: RE: PPT 
> 
> Up to you. You had said you didn't want folks to have the discussion questions? 
> 
> If you do want to send it out, will you use this version? We did one more round through to 
try to take out ERS specific language. 
> Kristen 
> 
> 
> [cid:image001.jpg@01CD86B1.8E2CDA90] 
> 
> Kristen Burton Ferris 1 Manager 
> 
> Education Resource Strategies 
> 
> 480 Pleasant St. 1 Suite C-200 1 Watertown, MA 02472 
> 
> T: 617.600.4612 1 F: 617.607.8957 
> 
> ERStrategies.org<http://www.ERStrategies.org> 1 
kferris@erstrategies.org<mailto:cditommaso@erstrategies.org> 
> 
> Rethinking Resources for Student Success 
> 
> Check out the new ERS series "Practical Tools for District Reform." 
> Resource guides and online tools available at 
edweek.org<http://www.edweek.org/ew/collections/ers/index.html». 
> 
> 
> Explore School Budget 
Hold'em<http://erstrategies.org/resources/details/sch001 budget holdem/> to learn what's 
possible in tough times. 
> 
> 
> 
> 
> 
> 
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> 
> 
> From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
> Sent: Thursday, August 30, 2012 12:52 PM 
> To: Kristen Ferris 
> Subject: RE: PPT 
> 
> Do you want me to send out the Powerpoint to the group? 
> 
> From: Kristen Ferris [mailto:kferris@erstrategies.org] 
> Sent: Thursday, August 30, 2012 6:23 AM 
> To: Weber, Peter (DCPS) 
> Subject: RE: PPT 
> 
> Thanks. Will put these in & let's not worry about my question - we'll go with what we have. 
Can you print a few copies of this section attached please - I don't know how many we need -
maybe 4 - 1 for every group? 
> 
> We'll see you a bit before 2. Looking forward to it! 
> Kristen 
> 
> 
> [cid:image001.jpg@01CD86B1.8E2CDA90] 
> 
> Kristen Burton Ferris 1 Manager 
> 
> Education Resource Strategies 
> 
> 480 Pleasant St. 1 Suite C-200 1 Watertown, MA 02472 
> 
> T: 617.600.4612 1 F: 617.607.8957 
> 
> ERStrategies.org<http://www.ERStrategies.org> 1 
kferris@erstrategies.org<mailto:cditommaso@erstrategies.org> 
> 
> Rethinking Resources for Student Success 
> 
> Check out the new ERS series "Practical Tools for District Reform." 
> Resource guides and online tools available at 
edweek.org<http://www.edweek.org/ew/collections/ers/index.html». 
> 
> 
> Explore School Budget 
Hold'em<http://erstrategies.org/resources/details/sch001 budget holdem/> to learn what's 
possible in tough times. 
> 
> 
> 
> 
> 
> 
> 
> 
> From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
> Sent: Wednesday, August 29, 2012 11:14 PM 
> To: Kristen Ferris 
> Subject: RE: PPT 
> 
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> Here are my proposed talkers for kaya, my groupings (Carey is out and Hassan isn't on MT 
anymore) and some summary questions. 
> 
> Not sure I totally understand your question for me on the slide. 
> 
> 
> 
> Check out the "One City Action Plan" 
> Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
> Visit http://onecityactionplan.dc.gov<http://onecityactionplan.dc.gov/> to learn more. 
> 
> 
> 
> From: Kristen Ferris [kferris@erstrategies.org] 
> Sent: Wednesday, August 29, 2012 9:34 PM 
> To: Weber, Peter (DCPS) 
> Subject: PPT 
> Hi -
> 
> Attached is the PPT draft for tomorrow. Slides 7 and 8 have places for you to put in teams 
and discussion questions. Slide 5 has a question for you on one of the goals. Feel free to 
make changes directly to this and send me back the final version, or send me the things you 
want me to put in. I am thinking we will want to print a few copies of slides 3-6, just for 
people to have in front of them for tomorrow during the activity. 
> 
> Kristen 
> 
> 
> [cid:image001.jpg@01CD86B1.8E2CDA90] 
> 
> Kristen Burton Ferris 1 Manager 
> 
> Education Resource Strategies 
> 
> 480 Pleasant St. 1 Suite C-200 1 Watertown, MA 02472 
> 
> T: 617.600.4612 1 F: 617.607.8957 
> 
> ERStrategies.org<http://www.ERStrategies.org> 1 
kferris@erstrategies.org<mailto:cditommaso@erstrategies.org> 
> 
> Rethinking Resources for Student Success 
> 
> Check out the new ERS series "Practical Tools for District Reform." 
> Resource guides and online tools available at 
edweek.org<http://www.edweek.org/ew/collections/ers/index.html». 
> 
> 
> Explore School Budget 
Hold'em<http://erstrategies.org/resources/details/sch001 budget holdem/> to learn what's 
possible in tough times. 
> 
> 
> 
> 
> 
> 
> 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (OCPS) [Lisa.Ruda@dc.gov] 
Tuesday, August 14, 2012 1 :16 PM 
Weber, Peter (OCPS) 
RE: thoughts on chiefs 

Josephine has the Graham/Bruce Monroe bus on her list plus the high school security costs - we have to get 

folks in the mindset of you don't make commitments without the money. This is whacked. 

LMR 

From: Weber, Peter COCPS) 
Sent: Tuesday, August 14, 20121:15 PM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: thoughts on chiefs 

Okay. I'm not going to be ready to go deep on the fy 13 pressures issues, but we can certainly introduce the issue. Will 
send out a agenda to the group shortly. 

From: Ruda, Lisa M. COCPS) 
Sent: Tuesday, August 14, 20121:11 PM 
To: Weber, Peter COCPS) 
Subject: RE: thoughts on chiefs 

• On school staffing, add distribution of excesses. (explicitly) 

• Take off OFPE - doing that at MT 

• Seems like Carey, AdG and me all have some part of OOB policy re-write - not sure if we should check 

in. 

• I really want to ask about "critical opening issues" - since folks aren't being forthcoming I'm wondering 

if we need to explicitly ask what the issues are that are keeping folks up (or that should be keeping 

them up) - Kramer is a great example, but I worry there are others. 

• Also, I think we need to start talking about budget pressures for 13. There are money items 

embedded in a lot of the reports (AdG overspending on boundary study, Davis needs an AP for 

planning at McKinley). 

From: Weber, Peter COCPS) 
Sent: Tuesday, August 14, 20121:07 PM 
To: Ruda, Lisa M. COCPS) 
Subject: thoughts on chiefs 

Do you have ideas on what we want to discuss at chiefs? Would like to be able to send out a list to folks ahead of time 
or at least give a list at the start of the meeting. My initial ideas were: 

• Central office vs. office captains - what Jason's central office person will do compared to what office captains 
did/will do and how central office communications will link in with general communications. 

• OIG Report - what it said and next steps for OGC, ODA, and communications 
• School closing - what OFPE and COO are doing with regard to school closing/boundary changes 

• School staffing with a particular focus on: 
o Librarian distribution from excesses 
o Use of the enrollment reserve and promises we have been making 
o Social worker shortfall and lessons learned from that 

OCPS 002094 



• River Terrace - update on our process for deciding how to use the building 
• Medicine administration - update team on the challenges 

• ERS follow up - talk about relative prioritization and what we can meaningfully get from their work. 
• OFPE reorganization (if we decide not to do it at MT) 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Subject: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Tuesday, August 14, 2012 1 :11 PM 
Weber, Peter (DCPS) 
RE: thoughts on chiefs 

• On school staffing, add distribution of excesses. (explicitly) 

• Take off OFPE - doing that at MT 

• Seems like Carey, AdG and me all have some part of OOB policy re-write - not sure if we should check 

in. 

• I really want to ask about "critical opening issues" - since folks aren't being forthcoming I'm wondering 

if we need to explicitly ask what the issues are that are keeping folks up (or that should be keeping 

them up) - Kramer is a great example, but I worry there are others. 

• Also, I think we need to start talking about budget pressures for 13. There are money items 

embedded in a lot of the reports (AdG overspending on boundary study, Davis needs an AP for 

planning at McKinley). 

From: Weber, Peter CDCPS) 
Sent: Tuesday, August 14, 20121:07 PM 
To: Ruda, Lisa M. CDCPS) 
Subject: thoughts on chiefs 

Do you have ideas on what we want to discuss at chiefs? Would like to be able to send out a list to folks ahead of time 
or at least give a list at the start of the meeting. My initial ideas were: 

• Central office vs. office captains - what Jason's central office person will do compared to what office captains 
did/will do and how central office communications will link in with general communications. 

• OIG Report - what it said and next steps for OGC, ODA, and communications 
• School closing - what OFPE and COO are doing with regard to school closing/boundary changes 
• School staffing with a particular focus on: 

o Librarian distribution from excesses 
o Use of the enrollment reserve and promises we have been making 
o Social worker shortfall and lessons learned from that 

• River Terrace - update on our process for deciding how to use the building 
• Medicine administration - update team on the challenges 
• ERS follow up - talk about relative prioritization and what we can meaningfully get from their work. 
• OFPE reorganization (if we decide not to do it at MT) 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 

Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.govj 
Friday, August 10, 2012 11 :36 AM 
Leonard, Jennifer (EOM) 

Subject: Re: [concerned4DCPSj Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Thanks! 

LMR 

On Aug 10,2012, at 11 :08 AM, "Leonard, Jennifer (EOM)" <iennifer.1eonard@dc.gov> wrote: 

So sorry about that. Good lesson for us to constantly check in with you all. On this one, based on convos 
DW, Anthony, Marc, Chancellor and Mayor are all having amongst one another (not collectively of 
course), nothing gave Marc any indication this had changed but I will ask that he, Jessica, and all of our 
staff be very mindful that DME check in wi you all, esp on this issue, which is why I reached out to you 
and Melissa earlier this week. 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 

From: Ruda, Lisa M. (DCPS) 
To: Leonard, Jennifer (EOM) 
Sent: Fri Aug 1011:04:242012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

It was just a surprise that Marc told Council what we had shared in the spring without circling 

back on the dates to see if anything may have changed in the past 3 months. 

LMR 

From: Leonard, Jennifer (EOM) 
Sent: Friday, August 10, 2012 10:59 AM 
To: Ruda, Lisa M. (DCPS); Bleyer, Marc (EOM); Sutton, Fonda (DCPS) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Hi Lisa and Team, 

Thanks for the below. Apologies for DME sharing info that wasn't meant to be shared publicly. When the 
Mayor last spring started publicly discussing school closures, we broached with DCPS the idea of 
coordinating messaging with Pedro, DCPS, and DME and that never happened. The below exemplifies 
the need for us to be fully coordinated on messaging and plans coming from both DME and DCPS so we 
fully appreciate Melissa's talking points. 

Last night I sent the talking points to all of DME staff. I also sent them to OSSE and will send to Pedro, if 
that is ok with you. 
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Thanks and please, any of you, feel free to call me if you would like to discuss further. 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 

From: Ruda, Lisa M. (DCPS) 
To: Bleyer, Marc (EOM); Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Sent: Fri Aug 1007:26:01 2012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Anthony and I met with DME last spring and discussed timelines. We have not circled back on that 
discussion to see what, if anything, has changed in the past 3 months that would alter that timeline. 
What we shared was a discussion between our offices. It was never my understanding that the 
information shared in that discussion would be shared with Councilor 3rd parties -- particularly without 
circling back to see if any changes had or would be made to the timeline. 

Under my initials are messaging pOints that we forwarded yesterday to DME, please use those message 
pOints if you are asked about DCPS's closing process and timeline. Or, simply refer the requests back to 
us. We know these questions arise as you do your IFF work and hope these meet your needs without 
compromising our work and plans. 
LMR 

• DCPS officials and the Mayor have made it clear over that our school system is not appropriately 
supporting all our students because we have too many under enrolled school buildings. 

• As we move forward, we must right-size the district to ensure we can provide the vast array of services 
and supports we know all children need to succeed. Right now, we're stretched too thin. 

• We have yet to make any decisions about which schools will need to be closed to right-size the district. 
We do not plan on closing any schools for the upcoming school year that begins on August 27th. 

• However, we know that no decision will be made without thorough community engagement and 
conversations. 

• We look forward to talking with parents, community members and other stakeholders in the coming 
months as the plans develop and unfold and trust that the Chancellor will announce a timetable for these 
discussions as we move forward. 

From: Bleyer, Marc (EOM) 
Sent: Thursday, August 09, 2012 7:37 PM 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us 
back in May. Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 
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Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Hi Jennifer and Marc-

Can we get more information from you about what was conveyed in this conversation with CM 
Graham's office? 

FS 

Fonda Sutton 
Office of the Chancellor 
T 202.442.5035 
C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra 
(COUNCIL); Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Fonda, 

I met with representatives from the DME's office yesterday to talk about 
School Facilities Plan. They advised that the Chancellor's Office and DCPS 
is responsible for school closing decisions. They said that the Chancellor 
will be holding a series of community forums this fall and an 
announcement will be made in December / January regarding which 
schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the 
community forums in Ward One. 

Report: DCPS to announce school 
closings by Decentber 
August 7, 2012 

1 Comment 
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Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school 
closings would be announced by the end of 2012, as the D.C. Council's budget office told 
the National Conference of State Legislatures. "I didn't tell them that, and I don't know 
where the D.C. Council budget office gets their information," Melissa Salmanowitz said. 
She was not able to say if it would take longer than this winter for the closings to be 
announced. "We haven't issued a specific timeline yet," she said. Officials in the budget 
office were at a conference in Chicago and unavailable. 

D.C. Public Schools is slated to announce which schools it plans to close before the end 
of the year, according to information the city provided to state-level research 
organization. 

The D.C. Council's budget office told the National Conference of State Legislatures that 
because more families were choosing charter schools over DCPS, and that the 
traditional school system needed more revenue, DCPS was looking to close campuses 
this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan 
national group's annual budget report. "The chancellor has indicated that the list of 
closures will be issued in winter of 2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the 
State Superintendent for Education, which deferred to Deputy Mayor of Education 
De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer 
Leonard, the chief of staff for the deputy mayor. 

Both Henderson and Mayor Vincent Gray have not been shy in recent months about 
their desire to close schools, many of which are underenrolled. 

Enrollment in the traditional school system has been stabilizing after four decades of 
steep decline, but the 45,191-student body is still well below the 65,748 enrollment of 10 
years ago. At least 40 of more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to 
consolidate. " 

Wright's office released a report in January recommending that three dozen failing 
public schools be closed or turned around, likely as charter schools. 

The last round of school closings, undertaken by former Chancellor Michelle Rhee and 
former Mayor Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the 
heaviest. Rhee's decision to consolidate schools in Ward 5, mostly by creating K-8 
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campuses at elementary schools, was partially reversed by current Chancellor Kaya 
Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
202.724.7774 (phone) 

202.724.7133 (fax) 
www.grahamwone.com 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.govj 
Friday, August 10, 2012 11 :04 AM 
Leonard, Jennifer (EOM) 

Subject: RE: [concerned4DCPSj Report: DCPS to announce school closings by December (Wash. 
Examiner) 

It was just a surprise that Marc told Council what we had shared in the spring without circling back on the 

dates to see if anything may have changed in the past 3 months .•• 

LMR 

From: Leonard, Jennifer (EOM) 
Sent: Friday, August 10, 2012 10:59 AM 
To: Ruda, Lisa M. (DCPS); Bleyer, Marc (EOM); Sutton, Fonda (DCPS) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Lisa and Team, 

Thanks for the below. Apologies for DME sharing info that wasn't meant to be shared publicly. When the Mayor last spring 
started publicly discussing school closures, we broached with DCPS the idea of coordinating messaging with Pedro, 
DCPS, and DME and that never happened. The below exemplifies the need for us to be fully coordinated on messaging 
and plans coming from both DME and DCPS so we fully appreciate Melissa's talking points. 

Last night I sent the talking points to all of DME staff. I also sent them to OSSE and will send to Pedro, if that is ok with 
you. 

Thanks and please, any of you, feel free to call me if you would like to discuss further. 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 

From: Ruda, Lisa M. (DCPS) 
To: Bleyer, Marc (EOM); Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Sent: Fri Aug 1007:26:01 2012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Anthony and I met with DME last spring and discussed timelines. We have not circled back on that discussion to see 
what, if anything, has changed in the past 3 months that would alter that timeline. What we shared was a discussion 
between our offices. It was never my understanding that the information shared in that discussion would be shared with 
Councilor 3rd parties -- particularly without circling back to see if any changes had or would be made to the timeline. 

Under my initials are messaging pOints that we forwarded yesterday to DME, please use those message pOints if you are 
asked about DCPS's closing process and timeline. Or, simply refer the requests back to us. We know these questions 
arise as you do your IFF work and hope these meet your needs without compromising our work and plans. 
LMR 

• DCPS officials and the Mayor have made it clear over that our school system is not appropriately supporting all our 
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students because we have too many under enrolled school buildings. 

+ As we move forward, we must right-size the district to ensure we can provide the vast array of services and supports 
we know all children need to succeed. Right now, we+re stretched too thin. 

+ We have yet to make any decisions about which schools will need to be closed to right-size the district. We do not plan 
on closing any schools for the upcoming school year that begins on August 27th. 

+ However, we know that no decision will be made without thorough community engagement and conversations. 

+ We look forward to talking with parents, community members and other stakeholders in the coming months as the 
plans develop and unfold and trust that the Chancellor will announce a timetable for these discussions as we move 
forward. 

From: Bleyer, Marc (EOM) 
Sent: Thursday, August 09, 2012 7:37 PM 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us back in May. 
Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 

Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Jennifer and Marc + 

Can we get more information from you about what was conveyed in this conversation with CM Graham+s office? 

FS 

Fonda Sutton 
Office of the Chancellor 
T 202.442.5035 

C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra (COUNCIL); 
Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Fonda, 
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I met with representatives from the DME's office yesterday to talk about School 
Facilities Plan. They advised that the Chancellor's Office and DCPS is responsible for 
school closing decisions. They said that the Chancellor will be holding a series of 
community forums this fall and an announcement will be made in December / January 
regarding which schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the community 
forums in Ward One. 

Report: DCPS to announce school closings 
by Decentber 
August 7, 2012 

1 Comment 

Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school closings 
would be announced by the end of 2012, as the D.C. Council's budget office told the National 
Conference of State Legislatures. "I didn't tell them that, and I don't know where the D.C. Council 
budget office gets their information," Melissa Salmanowitz said. She was not able to say if it would 
take longer than this winter for the closings to be announced. "We haven't issued a specific timeline 
yet," she said. Officials in the budget office were at a conference in Chicago and unavailable. 

D.C. Public Schools is slated to announce which schools it plans to close before the end of the year, 
according to information the city provided to state-level research organization. 

The D.C. Council's budget office told the National Conference of State Legislatures that because more 
families were choosing charter schools over DCPS, and that the traditional school system needed 
more revenue, DCPS was looking to close campuses this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan national group's 
annual budget report. "The chancellor has indicated that the list of closures will be issued in winter of 
2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the State 
Superintendent for Education, which deferred to Deputy Mayor of Education De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer Leonard, the 
chief of staff for the deputy mayor. 
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Both Henderson and Mayor Vincent Gray have not been shy in recent months about their desire to 
close schools, many of which are underenrolled. 

Enrollment in the traditional school system has been stabilizing after four decades of steep decline, 
but the 45,191-student body is still well below the 65,748 enrollment of 10 years ago. At least 40 of 
more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to consolidate." 

Wright's office released a report in January recommending that three dozen failing public schools be 
closed or turned around, likely as charter schools. 

The last round of school closings, undertaken by former Chancellor Michelle Rhee and former Mayor 
Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the heaviest. Rhee's decision to 
consolidate schools in Ward 5, mostly by creating K-8 campuses at elementary schools, was partially 
reversed by current Chancellor Kaya Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
202.724.7774 (phone) 

202.724.7133 (fax) 
www,gmlHlJnw9n~_,~Qm 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.govj 
Friday, August 10, 2012 11 :03 AM 
Leonard, Jennifer (EOM); Bleyer, Marc (EOM); Sutton, Fonda (DCPS) 
Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 

Subject: RE: [concerned4DCPSj Report: DCPS to announce school closings by December (Wash. 
Examiner) 

We are good if we stick with the talking points. 

LMR 

From: Leonard, Jennifer (EOM) 
Sent: Friday, August 10, 2012 10:59 AM 
To: Ruda, Lisa M. (DCPS); Bleyer, Marc (EOM); Sutton, Fonda (DCPS) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Lisa and Team, 

Thanks for the below. Apologies for DME sharing info that wasn't meant to be shared publicly. When the Mayor last spring 
started publicly discussing school closures, we broached with DCPS the idea of coordinating messaging with Pedro, 
DCPS, and DME and that never happened. The below exemplifies the need for us to be fully coordinated on messaging 
and plans coming from both DME and DCPS so we fully appreciate Melissa's talking points. 

Last night I sent the talking points to all of DME staff. I also sent them to OSSE and will send to Pedro, if that is ok with 
you. 

Thanks and please, any of you, feel free to call me if you would like to discuss further. 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 

From: Ruda, Lisa M. (DCPS) 
To: Bleyer, Marc (EOM); Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Sent: Fri Aug 1007:26:01 2012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Anthony and I met with DME last spring and discussed timelines. We have not circled back on that discussion to see 
what, if anything, has changed in the past 3 months that would alter that timeline. What we shared was a discussion 
between our offices. It was never my understanding that the information shared in that discussion would be shared with 
Councilor 3rd parties -- particularly without circling back to see if any changes had or would be made to the timeline. 

Under my initials are messaging pOints that we forwarded yesterday to DME, please use those message pOints if you are 
asked about DCPS's closing process and timeline. Or, simply refer the requests back to us. We know these questions 
arise as you do your IFF work and hope these meet your needs without compromising our work and plans. 
LMR 

• DCPS officials and the Mayor have made it clear over that our school system is not appropriately supporting all our 
students because we have too many under enrolled school buildings. 
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+ As we move forward, we must right-size the district to ensure we can provide the vast array of services and supports 
we know all children need to succeed. Right now, we+re stretched too thin. 

+ We have yet to make any decisions about which schools will need to be closed to right-size the district. We do not plan 
on closing any schools for the upcoming school year that begins on August 27th. 

+ However, we know that no decision will be made without thorough community engagement and conversations. 

+ We look forward to talking with parents, community members and other stakeholders in the coming months as the 
plans develop and unfold and trust that the Chancellor will announce a timetable for these discussions as we move 
forward. 

From: Bleyer, Marc (EOM) 
Sent: Thursday, August 09, 2012 7:37 PM 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us back in May. 
Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 

Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Jennifer and Marc + 

Can we get more information from you about what was conveyed in this conversation with CM Graham+s office? 

FS 

Fonda Sutton 
Office of the Chancellor 
T 202.442.5035 
C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra (COUNCIL); 
Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Fonda, 
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I met with representatives from the DME's office yesterday to talk about School 
Facilities Plan. They advised that the Chancellor's Office and DCPS is responsible for 
school closing decisions. They said that the Chancellor will be holding a series of 
community forums this fall and an announcement will be made in December / January 
regarding which schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the community 
forums in Ward One. 

Report: DCPS to announce school closings 
by Decentber 
August 7, 2012 

1 Comment 

Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school closings 
would be announced by the end of 2012, as the D.C. Council's budget office told the National 
Conference of State Legislatures. "I didn't tell them that, and I don't know where the D.C. Council 
budget office gets their information," Melissa Salmanowitz said. She was not able to say if it would 
take longer than this winter for the closings to be announced. "We haven't issued a specific timeline 
yet," she said. Officials in the budget office were at a conference in Chicago and unavailable. 

D.C. Public Schools is slated to announce which schools it plans to close before the end of the year, 
according to information the city provided to state-level research organization. 

The D.C. Council's budget office told the National Conference of State Legislatures that because more 
families were choosing charter schools over DCPS, and that the traditional school system needed 
more revenue, DCPS was looking to close campuses this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan national group's 
annual budget report. "The chancellor has indicated that the list of closures will be issued in winter of 
2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the State 
Superintendent for Education, which deferred to Deputy Mayor of Education De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer Leonard, the 
chief of staff for the deputy mayor. 

Both Henderson and Mayor Vincent Gray have not been shy in recent months about their desire to 
close schools, many of which are underenrolled. 
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Enrollment in the traditional school system has been stabilizing after four decades of steep decline, 
but the 45,191-student body is still well below the 65,748 enrollment of 10 years ago. At least 40 of 
more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to consolidate." 

Wright's office released a report in January recommending that three dozen failing public schools be 
closed or turned around, likely as charter schools. 

The last round of school closings, undertaken by former Chancellor Michelle Rhee and former Mayor 
Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the heaviest. Rhee's decision to 
consolidate schools in Ward 5, mostly by creating K-8 campuses at elementary schools, was partially 
reversed by current Chancellor Kaya Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
202.724.7774 (phone) 

202.724.7133 (fax) 
www.grahamwone.com 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.govj 
Friday, August 10, 2012 7:26 AM 
Bleyer, Marc (EOM); Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 

Subject: RE: [concerned4DCPSj Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Anthony and I met with DME last spring and discussed timelines. We have not circled back on that discussion to see 
what, if anything, has changed in the past 3 months that would alter that timeline. What we shared was a discussion 
between our offices. It was never my understanding that the information shared in that discussion would be shared with 
Councilor 3rd parties -- particularly without circling back to see if any changes had or would be made to the timeline. 

Under my initials are messaging pOints that we forwarded yesterday to DME, please use those message pOints if you are 
asked about DCPS's closing process and timeline. Or, simply refer the requests back to us. We know these questions 
arise as you do your IFF work and hope these meet your needs without compromising our work and plans. 
LMR 

• DCPS officials and the Mayor have made it clear over that our school system is not appropriately supporting all our 
students because we have too many under enrolled school buildings. 

• As we move forward, we must right-size the district to ensure we can provide the vast array of services and supports 
we know all children need to succeed. Right now, we're stretched too thin. 

• We have yet to make any decisions about which schools will need to be closed to right-size the district. We do not plan 
on closing any schools for the upcoming school year that begins on August 27th. 

• However, we know that no decision will be made without thorough community engagement and conversations. 

• We look forward to talking with parents, community members and other stakeholders in the coming months as the 
plans develop and unfold and trust that the Chancellor will announce a timetable for these discussions as we move 
forward. 

From: Bleyer, Marc (EOM) 
Sent: Thursday, August 09, 2012 7:37 PM 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us back in May. 
Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 

Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 
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Hi Jennifer and Marc-

Can we get more information from you about what was conveyed in this conversation with CM Graham's office? 

FS 

Fonda Sutton 
Office of the Chancellor 
T 202.442.5035 
C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra (COUNCIL); 
Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Fonda, 

I met with representatives from the DME's office yesterday to talk about School 
Facilities Plan. They advised that the Chancellor's Office and DCPS is responsible for 
school closing decisions. They said that the Chancellor will be holding a series of 
community forums this fall and an announcement will be made in December / January 
regarding which schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the community 
forums in Ward One. 

Report: DCPS to announce school closings 
by Decentber 
August 7, 2012 

1 Comment 

Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school closings 
would be announced by the end of 2012, as the D.C. Council's budget office told the National 
Conference of State Legislatures. "I didn't tell them that, and I don't know where the D.C. Council 
budget office gets their information," Melissa Salmanowitz said. She was not able to say if it would 
take longer than this winter for the closings to be announced. "We haven't issued a specific timeline 
yet," she said. Officials in the budget office were at a conference in Chicago and unavailable. 
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D.C. Public Schools is slated to announce which schools it plans to close before the end of the year, 
according to information the city provided to state-level research organization. 

The D.C. Council's budget office told the National Conference of State Legislatures that because more 
families were choosing charter schools over DCPS, and that the traditional school system needed 
more revenue, DCPS was looking to close campuses this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan national group's 
annual budget report. "The chancellor has indicated that the list of closures will be issued in winter of 
2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the State 
Superintendent for Education, which deferred to Deputy Mayor of Education De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer Leonard, the 
chief of staff for the deputy mayor. 

Both Henderson and Mayor Vincent Gray have not been shy in recent months about their desire to 
close schools, many of which are underenrolled. 

Enrollment in the traditional school system has been stabilizing after four decades of steep decline, 
but the 45,191-student body is still well below the 65,748 enrollment of 10 years ago. At least 40 of 
more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to consolidate." 

Wright's office released a report in January recommending that three dozen failing public schools be 
closed or turned around, likely as charter schools. 

The last round of school closings, undertaken by former Chancellor Michelle Rhee and former Mayor 
Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the heaviest. Rhee's decision to 
consolidate schools in Ward 5, mostly by creating K-8 campuses at elementary schools, was partially 
reversed by current Chancellor Kaya Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
202.724.7774 (phone) 

202.724.7133 (fax) 
www.grahamwone.com 
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Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 

Ruda, Lisa M. (DCPS) [Lisa.Ruda@dc.gov] 
Friday, August 10, 2012 7:16 AM 
Sutton, Fonda (DCPS) 

Subject: 
DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS) 
Re: Need to get our message/s straight on closures 

We had an internal meeting with DME in the spring where we talked timelines (ballpark). That was contingent 
on a number of things and not for public distribution. Melissa sent talkers yesterday to get them on the right 
page. 

LMR 

On Aug 10,2012, at 7:12 AM, "Sutton, Fonda (DCPS)" <fQ.n.d.~.,.s.\J.t.tQ.n.2.@Q.Q,gm~> wrote: 

Fonda Sutton 
Office of the Chancellor 
DC Public Schools 
(202) 442-5035 

From: Bleyer, Marc (EOM) 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 19:37:182012 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us 
back in May. Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 

Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Hi Jennifer and Marc-

Can we get more information from you about what was conveyed in this conversation with CM 
Graham's office? 

FS 
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Fonda Sutton 
Office of the Chancellor 
T 202.442.5035 
C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra 
(COUNCIL); Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Fonda, 

I met with representatives from the DME's office yesterday to talk about 
School Facilities Plan. They advised that the Chancellor's Office and DCPS 
is responsible for school closing decisions. They said that the Chancellor 
will be holding a series of community forums this fall and an 
announcement will be made in December / January regarding which 
schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the 
community forums in Ward One. 

Report: DCPS to announce school 
closings by Decentber 
August 7, 2012 

1 Comment 

Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school 
closings would be announced by the end of 2012, as the D.C. Council's budget office told 
the National Conference of State Legislatures. "I didn't tell them that, and I don't know 
where the D.C. Council budget office gets their information," Melissa Salmanowitz said. 
She was not able to say if it would take longer than this winter for the closings to be 
announced. "We haven't issued a specific timeline yet," she said. Officials in the budget 
office were at a conference in Chicago and unavailable. 

DCPS 002115 



D.C. Public Schools is slated to announce which schools it plans to close before the end 
of the year, according to information the city provided to state-level research 
organization. 

The D.C. Council's budget office told the National Conference of State Legislatures that 
because more families were choosing charter schools over DCPS, and that the 
traditional school system needed more revenue, DCPS was looking to close campuses 
this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan 
national group's annual budget report. "The chancellor has indicated that the list of 
closures will be issued in winter of 2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the 
State Superintendent for Education, which deferred to Deputy Mayor of Education 
De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer 
Leonard, the chief of staff for the deputy mayor. 

Both Henderson and Mayor Vincent Gray have not been shy in recent months about 
their desire to close schools, many of which are underenrolled. 

Enrollment in the traditional school system has been stabilizing after four decades of 
steep decline, but the 45,191-student body is still well below the 65,748 enrollment of 10 
years ago. At least 40 of more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to 
consolidate. " 

Wright's office released a report in January recommending that three dozen failing 
public schools be closed or turned around, likely as charter schools. 

The last round of school closings, undertaken by former Chancellor Michelle Rhee and 
former Mayor Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the 
heaviest. Rhee's decision to consolidate schools in Ward 5, mostly by creating K-8 
campuses at elementary schools, was partially reversed by current Chancellor Kaya 
Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
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202.724.7774 (phone) 
202.724.7133 (fax) 
www.grahamwone.com 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Monday, December 31,201212:51 PM 
Burney, Shanita (DCPS) 

Subject: Fwd: Empower DC Organizing events against closures 

See below. Daniel is off the chain. I hope he gets called on this but unlikely. 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: December 31,2012 12:31 :36 PM EST 
To: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Henderson, Kaya 
(DCPS)" <K.~y.~,.H~nd~G~.Q.n@.d.g.".gQ'y>, "Weber, Peter (DCPS)" <P.~t~.Lw~.b.~r.@d~,gQ'y>, 
"DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Luj an@dc.gov> 
Subject: RE: Empower DC Organizing events against closures 

The Office of Civil Rights mentioned that Empower DC was meeting with representatives from 

the US Department of Education, but OCR did not, in any way, categorize the meeting as a 

"hearing." 

LMR 

From: Robinson, Josephine B. (DCPS) 
Sent: Thursday, December 27,20125:14 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS) 
Subject: Empower DC Organizing events against closures 

Folks, 
Shanita obtained the notice below from a friend. Clearly, We are not invited. What's most 
interesting is the "hearing" at the "Federal Department of Education" on January 29th. It's the 
first I heard about this and it's likely Daniel is conflating a meeting as federal agencies don't 
generally conduct "hearings". I'm looking for a federal register notice of a public meeting but 
haven't found it yet. In any event, Daniel would not be the registrar of speakers or attendees, so 
this is odd. I don't have a contact at Ed to ferret out the truth here, so wonder if you all are aware 
of this meeting? 

Thanks. 

Josephine Bias Robinson 
Chief, Family and Public Engagement 
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Sent from my iPad 

Begin forwarded message: 

ors 

Begin forwarded message: 

From: "Daniel del Pielago" 
<daniel@empowerdc.org<mailto:daniel@empowerdc.org» 
Date: December 27,2012, 11:42:01 AM EST 
Subject: Empower DC - Education Campaign - Important Dates 

Hello everyone, 

I hope everyone is enjoying the holiday break, if any of you are checking e-mail? 
I wanted to remind you about some important dates and volunteer opportunities. 
Details are listed below. I wish everyone a Happy New Year and let us continue 

to fight and win in 2013. 

* Saturday January 5th - 12 - 3pm - Outreach days for upcoming citywide 
summit on school closures (Volunteers needed). 

We will be hitting the streets to raise awareness about the threat of school closures 
in our city and to invite folks to the upcoming summit on school closures. If you 
are available please contact me (Daniel) at 202-234-9119 xt. 104 or via email at 
~l~ni~J@~mPQw~rJk_,Qrg<rmtiltQ;Jl~ni~1@_~mpmy~[d~,9Jg> 

* Saturday January 12th - Citywide summit on School Closures - 12-4pm
Guildfield Baptist Church (1023 Otis Street, NE - Parking is available and its also 
2 blocks from Brookland-Catholic university Metro Station - Red Line) -
Facebook - https://www.facebook.com/eventsIl01765746660856/ 

Join us to hear from real experts, those directly affected, about the real impact 
school closures have on our communities. We will also be preparing for action 
we will be taking in the coming year to fight school closures. Lunch and 
childcare will be provided. To RSVP please contact me at 202-234-9119 xt. 104 
or via email at daniel@empowerdc.org<mailto:daniel@empowerdc.org> 

* Tuesday January 29th - Journey to Justice hearings at the Federal Department 
of Education on the impact of school closures. 

Building on the work our national coalition of grassroots organizations fighting 
school closures did over the past year we committed the DOE to have these 
hearings. We want to pack this hearing room and join our allies from around the 
country in saying that School Closures are unjust and unfairly targeting 

DCPS 002119 



communities of color. The hearings begin at 2pm on the 29th. If you are 
interested in attending please contact me directly - 202-234-9119 xt. 104 or via 
email at daniel@empowerdc.org<mailto:daniel@empowerdc.org> 

Daniel del Pielago 
Education Organizer 
Empower DC 
1419 V Street, NW 
202-234-9119 xt. 104 

You received this message because you are subscribed to the Google Groups 
"Ward Five Council on Education" group. 
To post to this group, send email to w_~r~l~_g_Q_~_~ 
members@googlegroups. com<mailto :ward5coe-members@googlegroups.com>. 
To unsubscribe from this group, send email to ward5coe-
m~mb.~r~±_\J_n~.IJ.b_~qib.~_@gQ_Qgl.~grQJlP~ ___ g.Qm<mi!i1tQ_:.w_m::_d_~_g_Q_~_~ 
members+unsubscribe@googlegroups.com>. 
Visit this group at http://groups.google.com/group/ward5coe-members?hl=en. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org<http://www.dconefund.org> or 
www ___ QndlmQ ___ d~$Qy<httpj!www,_Q_n~_fu_nd_,_d_g __ gm~>. One City, Working 
Together! 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

See below. 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Thursday, November 29,201212:19 PM 
Ruda, Lisa M. (DCPS) 
FW: Ward 5 Deck 

-----Original Message----
From: Beers, Nathaniel (DCPS) 
Sent: Thursday, November 29, 2012 12:19 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Flanagan, Thomas P. (DCPS) 
Subject: Re: Ward 5 Deck 

I think there is plenty of info. I think you could pull back on the non-public if you want 
to streamline here. The Nonpublic issues are not as relevant to the Mamie D Lee conversation. 
N 

Sent from my iPad 

On Nov 29, 2012, at 11:48 AM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
wrote: 

> Gentlemen, 
> Can you review slide 7 closely and let us know if there is something different you think 
should be represented here? 
> Thanks 
> 
> From: Ruda, Lisa M. (DCPS) 
> Sent: Thursday, November 29, 2012 11:46 AM 
> To: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Charles, Hassan (DCPS); Burney, 
Shanita (DCPS); Davis, John L. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
> Subject: Ward 5 Deck 
> 
> Team, 
> 
> A draft deck is attached. 
> 
> 

A couple of quick notes: 

> The deck includes only the Chancellor slides in the interest of getting something 
to her quickly. The maps/data slides will be prepared and available prior to the meeting. 
They are just not in this deck. 
> 
> . John Davis, can you confirm the SIG numbers (Slide 3). I am going off the 
original FY 13 figures and not sure they are still accurate. 
> 
> . I'm not sure if the SPED/Alt Ed slide is too much. On one hand, I didn't want to 
ignore Mamie D. Lee or CHOICE. On the other hand, I didn't want to dive too deeply into 
them. Please shout with any thoughts. 
> 
> Thank you, 
> LMR 
> 
> Help 9-1-1 Save Your Life! 
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> Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of 
an emergency call today at www.smart911.com<http://www.smart911.com>. 
> Inform first responders in advance! 
> 
> 
> <Ward 5 Meeting on School Consolidation Proposal 11.29.12.ppt> 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Wednesday, November 28,20129:26 AM 
Charles, Hassan (DCPS) 
RE: Nov 20 Ward 7 ed council meeting notes 

I sent a request from my blackberry this morning to everyone including you. Only Anthony has responded so it may not 

have gone through to everyone. 1+" resend. Its at 9:30 in 1210 

From: Charles, Hassan (DCPS) 
Sent: Wednesday, November 28, 2012 9:21 AM 
To: Robinson, Josephine B. (DCPS) 
Subject: RE: Nov 20 Ward 7 ed council meeting notes 

Is there a meeting this morning or is this something you have on the schedule with Pete, Lisa, et al? 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, November 28, 2012 8:43 AM 
To: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Cc: Charles, Hassan (DCPS); Burney, Shanita (DCPS) 
Subject: Fw: Nov 20 Ward 7 ed council meeting notes 

See below exchange. The chancellor agrees we should work to accommodate this request. At our 9:30 this morning, we 
should focus on the role of the ed council in the meeting tonight and the rrsponses to the questions we anticipate will be 
posed tonight. My goal is to always keep the conversation productive and not devolve to a screamfest so I'll be speaking 
with eboni after our meeting this morning to ensure they help maintain order and that we have their advance questions so 
we prepared for a productive exchange. I'll loop back with folks after that call. 
Thanks all. 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Eboni-Rose T <ebonirose@gmail.com> 
To: Robinson, Josephine B. (DCPS) 
Cc: Alexander, Yvette (COUNCIL); Karen.williams4@verizon.net <Karen.williams4@verizon.net>; epotillo@nabse.org 
<epotillo@nabse.org>; Koura Gibson <drkouragibson@yahoo.com>; T. N. Tate <tatetakiyah@gmail.com>; Henderson, 
Kaya (DCPS); Charles, Hassan (DCPS); Johnson, Sarah N. (DCPS); Burney, Shanita (DCPS) 
Sent: Wed Nov 28 07:03:48 2012 
Subject: Re: Nov 20 Ward 7 ed council meeting notes 

I'll look forward to talking with you then. 

Please send the best number for me to reach you. 

Thank you 

Eboni-Rose Mobile 

From: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Date: Wed, 28 Nov 201206:56:41 -0500 
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To: Eboni Rose Thompson<ebonirose@gmai1.com> 
Cc: Alexander, Yvette (COUNCIL )<Y Alexander@DCCOUNCIL.US>; 
karen. williams4@verizon.net<karen.williams4@verizon. net>; epotillo@nabse.org<epotillo@nabse.org>; 
drkouragib son@yahoo.com<drkouragibson@yahoo.com>; tatetakiyah@gmail.com<tatetakiyah@gmai1. com>; 
Henderson, Kaya (DCPS)<Kaya.Henderson@dc.gov>; Charles, Hassan (DCPS)<hassan.charles@dc.gov>; 
Johnson, Sarah N. (DCPS)<Sarah.Johnson@dc.gov>; Burney, Shanita (DCPS)<shanita.burney@dc.gov> 
Subject: Re: Nov 20 Ward 7 ed council meeting notes 

Ms. Thompson, 
Thank you for the feedback. I think much of this is feasible. Are you available for a call later this morning, 
around II? I need to confirm a few things first on our end. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 28,2012, at 12:21 AM, "Eboni Rose Thompson" <ebonirose@gmai1.com> wrote: 

Hello Ms. Robinson, 

I am sorry for the delayed response, and I hope you enjoyed the Thanksgiving holiday. 

Yesterday evening we held a meeting with community members to discuss the DCPS if your 
Consolidation Proposal and received their feedback on what they would like to see in schools 
moving forward. We were joined by Chariman Mendelson and Councilmenber Alexander, who 
were gracious enough to share what they heard from the public meetings thus. We've taken the 
time to compile their feedback and would like to present the community's recommendations for 
the five schools proposed for closure in Ward 7. 

After much discussion, we recommend holding the meeting in the auditorium in a townhall 
format rather than table working groups. 

Our proposed agenda is as follows: 

Welcome and Introductions (15 mins) 
DCPSlUrban Institute Proposal (30 mins) 
Community Proposal/Feedback from Public Meetings (15 mins) 
Audience Question and Answer (30 mins) 
Wrap Up/Next Steps (15 mins) 

Thank you, and I look forward to seeing you all tomorrow. 

Eboni-Rose Thompson 

202·460·3498 
ebonirose@gmail.com 
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On Wed, Nov 21,2012 at 8:53 PM, Robinson, Josephine B. (DCPS) 
<j9~_~QhimLmQin~Qn@d~,gQY> wrote: 
Happy Thanksgiving Eve, 
We very much appreciate the honest exchange last night and look forward to continuing our 
work together going forward. Attached are the summary notes from our discussion. Please let us 
know if we have missed any critical points, but more importantly, please let us know if you have 
additional feedback about the meeting design for next week. 

We have requested information from The Urban Institute and 21st Century, specific to the 
number of school-age children in the Ward, where they live and where they attend school. We 
will know Monday what they will be able to provide us in advance of and in time for the 
meeting. Again, if there are other data points you would like that are not encompassed in the 
material we have already made publicly available on our website, please let me know by Friday. 

I hope you all have a wonderful and blessed holiday and we'll see each other next week. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Wednesday, November 28,20128:43 AM 

To: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS) 

Cc: 
Subject: 

Charles, Hassan (DCPS); Burney, Shanita (DCPS) 
Fw: Nov 20 Ward 7 ed council meeting notes 

See below exchange. The chancellor agrees we should work to accommodate this request. At our 9:30 this morning, we 
should focus on the role of the ed council in the meeting tonight and the rrsponses to the questions we anticipate will be 
posed tonight. My goal is to always keep the conversation productive and not devolve to a screamfest so I'll be speaking 
with eboni after our meeting this morning to ensure they help maintain order and that we have their advance questions so 
we prepared for a productive exchange. I'll loop back with folks after that call. 
Thanks all. 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Eboni-Rose T <ebonirose@gmail.com> 
To: Robinson, Josephine B. (DCPS) 
Cc: Alexander, Yvette (COUNCIL); Karen.williams4@verizon.net <Karen.williams4@verizon.net>; epotillo@nabse.org 
<epotillo@nabse.org>; Koura Gibson <drkouragibson@yahoo.com>; T. N. Tate <tatetakiyah@gmail.com>; Henderson, 
Kaya (DCPS); Charles, Hassan (DCPS); Johnson, Sarah N. (DCPS); Burney, Shanita (DCPS) 
Sent: Wed Nov 28 07:03:48 2012 
Subject: Re: Nov 20 Ward 7 ed council meeting notes 

I'll look forward to talking with you then. 

Please send the best number for me to reach you. 

Thank you 

Eboni-Rose Mobile 

From: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Date: Wed, 28 Nov 201206:56:41 -0500 
To: Eboni Rose Thompson<ebonirose@gmail.com> 
Cc: Alexander, Yvette (COUNCIL )<Y Alexander@DCCOUNCIL.US>; 
karen. williams4@verizon.net<karen.williams4@verizon. net>; epotillo@nabse.org<epotillo@nabse.org>; 
drkouragib son@yahoo.com<drkouragibson@yahoo.com>; tatetakiyah@gmail.com<tatetakiyah@gmail. com>; 
Henderson, Kaya (DCPS)<Kaya.Henderson@dc.gov>; Charles, Hassan (DCPS)<hassan.charles@dc.gov>; 
Johnson, Sarah N. (DCPS)<Sarah.Johnson@dc.gov>; Burney, Shanita (DCPS)<shanita.burney@dc.gov> 
Subject: Re: Nov 20 Ward 7 ed council meeting notes 

Ms. Thompson, 
Thank you for the feedback. I think much of this is feasible. Are you available for a call later this morning, 
around II? I need to confirm a few things first on our end. 
Kindly, 
Josephine 

Josephine Bias Robinson 
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Chief. Family and Public Engagement 

Sent from my iPad 

On Nov 28,2012, at 12:21 AM, "Eboni Rose Thompson" <ebonirose@gmail.com> wrote: 

Hello Ms. Robinson, 

I am sorry for the delayed response, and I hope you enjoyed the Thanksgiving holiday. 

Yesterday evening we held a meeting with community members to discuss the DCPS if your 
Consolidation Proposal and received their feedback on what they would like to see in schools 
moving forward. We were joined by Chariman Mendelson and Councilmenber Alexander, who 
were gracious enough to share what they heard from the public meetings thus. We've taken the 
time to compile their feedback and would like to present the community's recommendations for 
the five schools proposed for closure in Ward 7. 

After much discussion, we recommend holding the meeting in the auditorium in a townhall 
format rather than table working groups. 

Our proposed agenda is as follows: 

Welcome and Introductions (15 mins) 
DCPSlUrban Institute Proposal (30 mins) 
Community Proposal/Feedback from Public Meetings (15 mins) 
Audience Question and Answer (30 mins) 
Wrap Up/Next Steps (15 mins) 

Thank you, and I look forward to seeing you all tomorrow. 

Eboni-Rose Thompson 

202·460·3498 
ebonirose@gmail.com 

On Wed, Nov 21,2012 at 8:53 PM, Robinson, Josephine B. (DCPS) 
<j9~_~QhimLmQin~Qn@d~,gQY> wrote: 
Happy Thanksgiving Eve, 
We very much appreciate the honest exchange last night and look forward to continuing our 
work together going forward. Attached are the summary notes from our discussion. Please let us 
know if we have missed any critical points, but more importantly, please let us know if you have 
additional feedback about the meeting design for next week. 

We have requested information from The Urban Institute and 21st Century, specific to the 
number of school-age children in the Ward, where they live and where they attend school. We 
will know Monday what they will be able to provide us in advance of and in time for the 
meeting. Again, if there are other data points you would like that are not encompassed in the 
material we have already made publicly available on our website, please let me know by Friday. 

DCPS 002131 



I hope you all have a wonderful and blessed holiday and we'll see each other next week. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Fonda, 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Friday, November 16,20122:28 PM 
Sutton, Fonda (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Re: INVITATION: Consolidation Discussion with Chancellor Henderson 

My email was only to invite them to the meeting as the Chancellor asked me to manage meetings. I have zero interest in 
handling elected officials and will not be their point of contact going forward. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 16, 2012, at 1:41 PM, "Sutton, Fonda (DCPS)" <fonda.sutton2@dc.gov> wrote: 

Josephine -

In case someone comments, you should know I sent the same email announcing the proposal to the 
State Board on Tuesday afternoon - excluding the invitation for your briefing. 

I think we should get a signal from Lisa and/or Pete and you whether you'll be the contact for the State 
Board and ANCs going forward. Let me know and I can direct items related to them to you. 

FS 

Fonda Sutton 
Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

From: Robinson, Josephine B. CDCPS) 
Sent: Friday, November 16, 2012 11:22 AM 
To: Sutton, Fonda CDCPS) 
Subject: FW: INVITATION: Consolidation Discussion with Chancellor Henderson 

fyi 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: Robinson, Josephine B. (DCPS) 
Sent: Friday, November 16, 2012 9:15 AM 
To: Trabue, Ted (OSSE); Slover, Laura (OSSE); Mara, Patrick (OSSE); Lord, Mary (OSSE); Anderson, 
Kamili (OSSE); Jones, Mark A. (OSSE); Warren-Jones, Monica (OSSE); 'Dorothy Dougas 
(Dorothy.Douqlas@dc.qov)'; White, Trayon (OSSE); 'jack@jackjacobsondc.com'; 
'karen.williams4@verizon.net' 
Cc: Alvarez, Jose (OSSE) 
Subject: INVITATION: Consolidation Discussion with Chancellor Henderson 

Dear State Board of Education Members and Members-Elect, 
As you know, Chancellor Kaya Henderson just released a proposal to consolidate and reorganize our 
school system to better support the five big goals we announced last spring when we released our 
strategic plan, A Capital Commitment. I have attached the overview of the proposal but you can 
access the full proposal and school specific information at www.dcps.dc.gov. 

Chancellor Henderson is deeply committed to working with our parents and school community leaders 
to ensure our final consolidation plan represents the best path for success for our students. Chancellor 
Henderson is interested in hearing your feedback and suggestions for improvement to the plan and 
would like you to join her and the Executive Team at OSSE for a discussion of the plan on Tuesday, 
November 20, 2012 at 11:00 am at OSSE, 810 First Street, NE on the 9th Floor. 

Please respond to me with a copy to Jose Alvarez if you intend to join us. We look forward to the 
discussion. 

Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 
202.442.5010 
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From: 
Sent: 
To: 
Cc: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Thursday, November 15,201210:46 PM 
Alvarez, Jose (OSSE) 

Subject: 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

Got it. Thanks! 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15, 2012, at 10:41 PM, "Alvarez, Jose (OSSE)" <jose.alvarez@dc.gov> wrote: 

Our address is 810 1st Street 9th FI. Thanks. 

From: <Robinson>, "Josephine B. (DCPS)" <josephine.robinson@dc.gov> 

Date: Thursday, November 15, 2012 10:37 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Lisa Ruda <Lisa.Ruda@dc.gov>, Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" 

<joyce. mcneil@dc.gov> 

Subject: Re: DCPS 

Thank you and appreciate the offer. I'd like to make the invitation on behalf of the Chancellor. 

Kindly, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15, 2012, at 10:34 PM, "Alvarez, Jose (OSSE)" <jose.alvarez@dc.gov> wrote: 

We are happy assist in reaching out to the board members if needed. Thanks. 
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From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Thursday, November 15, 2012 10:32 PM 

To: Jose Alvarez <jose.alvarez@dc.gov>, "Robinson, Josephine B. (DCPS)" 

<josephi ne. robi nson@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" 

<joyce. mcneil@dc.gov> 

Subject: RE: DCPS 

Thank you, 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 10:24 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

You are correct on the location, but it shouldn't take more than 30m ins. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov> wrote: 

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an 

hour at OSSE, correct? 

Thanks, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 
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On Nov 15, 2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" 

<Lisa.Ruda@dc.gov> wrote: 

Thank you. JBR, can you handle? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 9:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. 
(DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

Yes, We are good if you want to invite the board 

members to OSSEo Let me know. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" 

<Lisa.Ruda@dc.gov> wrote: 

Jose, 

Were you able to find out about 

Tuesday's meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 
2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, 
Josephine B. (DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor 

may be meeting with the State 
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Board at 10:00 a.m. on the same 

day. Any way we can combine the 

meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 
4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone 

from you team join our executive team 

meeting next Tuesday at l1am to present 

on the proposed consolidations? Please 

advise. Thank you. 

From: <Ruda>, Lisa Ruda 

<Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 

PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber 

<peter. weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just 

released her proposal to consolidate 

and reorganize our school system to 

better support the five big goals we 

announced last spring when we 

released our strategic plan, A 

Capital Commitment. You can find 

the full proposal at 

www.dcps.dc.gov. 
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DCPS will participate in two city 

council hearings and four ward

based meetings. We have 

established an online forum at 

www.engagedcps.org and, of 

course, you can find information 

about our district-wide plan for our 

school facilities on our web site, 

www.dcps.dc.gov. We will listen to 

and strongly consider all of the 

feedback we receive. After our 

public engagement period, Mayor 

Gray and Chancellor Henderson will 

finalize the plan in early January 

2013. 

The schedule of our upcoming 

meetings is included after my 

initials. If you have any questions, 

please do not hesitate to call Pete or 

me. 

LMR 

DCPS Consolidation and 
Reorganization Proposal 
Public Meeting Schedule 

City Council Hearing 

City Council Hearing 

Ward 8 Community Dialogue 

Ward 7 Community Dialogue 

Wards 5 Community Dialogue 

Wards 1-4,6 Community 
Dialogue 

Wilson Building 
1350 Pennsylvania Ave, NW 

Wilson Building 
1350 Pennsylvania Ave, NW 

Savoy ES 
2400 Shannon Place, SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 

101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, NW 

November 15, 2012 

November 19, 2012 

November 27, 2012 

November 28, 2012 

November 29, 2012 

December 5, 2012 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to 
provide critical, lifesaving data to 9-
1-1 in the event of an emergency 
call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Thursday, November 15,201210:38 PM 
Alvarez, Jose (OSSE) 

Subject: 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

Thank you and appreciate the offer. I'd like to make the invitation on behalf of the Chancellor. 

Kindly, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15, 2012, at 10:34 PM, "Alvarez, Jose (OSSE)" <jose.alvarez@dc.gov> wrote: 

We are happy assist in reaching out to the board members if needed. Thanks. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Thursday, November 15, 2012 10:32 PM 

To: Jose Alvarez <jose.alvarez@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 

Subject: RE: DCPS 

Thank you, 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 10:24 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

You are correct on the location, but it shouldn't take more than 30m ins. Thanks. 

Jose Alvarez 
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Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, 

correct? 

Thanks, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Thank you. JBR, can you handle? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 9:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce 
(DCPS) 
Subject: Re: DCPS 

Yes, We are good if you want to invite the board members to OSSEo Let 

me know. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" 

<Lisa.Ruda@dc.gov> wrote: 

Jose, 
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Were you able to find out about Tuesday's 

meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. 
(DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting 

with the State Board at 10:00 a.m. on the same 

day. Any way we can combine the meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team 

join our executive team meeting next Tuesday at l1am to 

present on the proposed consolidations? Please advise. 

Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 
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Chancellor Kaya Henderson just released her 
proposal to consolidate and reorganize our school 
system to better support the five big goals we 
announced last spring when we released our 
strategic plan, A Capital Commitment. You can 
find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings 

and four ward-based meetings. We have 

established an online forum at 

www.engagedcps.org and, of course, you can find 

information about our district-wide plan for our 

school facilities on our web site, www.dcps.dc.gov. 

We will listen to and strongly consider all of the 

feedback we receive. After our public engagement 

period, Mayor Gray and Chancellor Henderson will 

finalize the plan in early January 2013. 

The schedule of our upcoming meetings is included 

after my initials. If you have any questions, please 

do not hesitate to call Pete or me. 

LMR 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE 

Wards 1-4, 6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW 

November 15, 2012 4-8 pr 

November 19, 2012 2-6 pr 

November 27, 2012 6-8 pr 

November 2St 2012 6·8 pr 

November 29, 2012 6-8 pr 

December 5,2012 6-8 pr 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 
lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Thursday, November 15,201210:10 PM 
Ruda, Lisa M. (DCPS) 

Subject: 
Alvarez, Jose (OSSE); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, correct? 

Thanks, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Thank you. JBR, can you handle? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 9:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

Yes, We are good if you want to invite the board members to OSSEo Let me know. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Jose, 

DCPS 002149 



Were you able to find out about Tuesday's meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting with the State Board at 10:00 

a.m. on the same day. Any way we can combine the meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team join our executive team meeting 

next Tuesday at l1am to present on the proposed consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and 

reorganize our school system to better support the five big goals we announced 

last spring when we released our strategic plan, A Capital Commitment. You 

can find the full proposal at www.dcps.dc.gov. 
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DCPS will participate in two city council hearings and four ward-based meetings. 

We have established an online forum at www.engagedcps.org and, of course, 

you can find information about our district-wide plan for our school facilities on 

our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the 

feedback we receive. After our public engagement period, Mayor Gray and 

Chancellor Henderson will finalize the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have 

any questions, please do not hesitate to call Pete or me. 

LMR 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW November lS, 2012 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 

Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE November 28,2012 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 

Wards 1-4, 6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW December 5, 2012 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the 
event of an emergency call today at www.smart911.com. 
Inform first responders in advance! 

4-8 pm 

2-6 pm 

6-8 pm 

6-8 pm 

6-8 pm 

6-8 pm 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Wednesday, November 14,20122:55 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS) 
RE:DCPS 

Just to be extra clear, I had not yet sent an invitation to the SBOE members, so they don't know about a meeting. 

checked first with you both to ensure you were aware that the request to meet was about to go out. 

I'd like to get this invitation out before she testifies tomorrow so no one can say she hasn't outreached to them. I have 

confirmed with and officially invited the executive leadership of the Ward 7 and Ward 8 Education Council meetings to 

a one hour meeting with her on Tuesday, November 20. Ward 8 is at 6:15 in room 975 and Ward 7 is at 7:30 in room 

875. Angie and Shereen have this hold on the Chancellor's calendar. 

Thanks! 

JBR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting with the State Board at 10:00 a.m. on the same day. Any 

way we can combine the meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at l1am to present on 

the proposed consolidations? Please advise. Thank you. 
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From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to 
better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have established an 

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for 

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the 

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize 

the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not 

hesitate to call Pete or me. 

LMR 

City Council Hearing 

City Council Hearing 

Ward 8 Community Dialogue 

Ward 7 Community Dialogue 

Wards 5 Community Dialogue 

Wards 1-4, 6 Community 
Dialogue 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
1350 Pennsylvania Ave, NW November 15, 2012 

Wilson Building 
1350 Pennsylvania Ave, NW November 19, 2012 

Savoy ES 
2400 Shannon Place, SE November 27, 2012 

Sousa MS 
3650 Ely Place, Sf November 28,2012 

Langley EC 
101 T Street, NE November 29, 2012 

Brightwood EC 
1300 Nicholson Street, NW December 5,2012 

4-8 pm 

2-6 pm 

6-8 pm 

6-8 pm 

6-8 pm 

6-8 pm 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Monday, November 12,20121 :22 PM 
Weber, Peter (DCPS); Charles, Hassan (DCPS); Ruda, Lisa M. (DCPS) 
Re: Connect Ed 

Ok by me. I must read really slow. Lol! Andy and Hassan are standing by. Thanks 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Weber, Peter (DCPS) 
To: Charles, Hassan (DCPS); Robinson, Josephine B. (DCPS); Ruda, Lisa M. (DCPS) 
Sent: Mon Nov 12 13:11:232012 
Subject: Connect Ed 

How is this for a Connect Ed script? I tried to make it 30 seconds long . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 

Dear DCPS parents, this is Chancellor Kaya Henderson and I'm calling with a very important message. 

If we are going to help our students reach their full potential, we have to make sure we give them the best schools 
possible. 

That is why I announced a proposal to consolidate and reorganize 20 DCPS schools earlier today. 

If your child's school is proposed for consolidation, you will receive a letter home today. If you would like more 
information, please visit our website at www.dcps.dc.gov. 

Before we finalize our proposal, I want to make sure that I get a chance to hear your feedback. Please plan to attend 
one of our public meetings or provide feedback online if you have ideas for how to make our proposal even stronger. 

I know that this work will be challenging, but by working together, I believe that we can make DCPS a better school 
district for our students. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Wednesday, November 07,20122:52 PM 
Sutton, Fonda (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Re: Proposed changes in feeder schools and school boundarie 

Got it. Announcement Is now Tuesday though. 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Sutton, Fonda (DCPS) 
To: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Sent: Wed Nov 07 14:50:11 2012 
Subject: Re: Proposed changes in feeder schools and school boundarie 

I got that. Just saying that we can't control what they publish. Also feel that the Friday announcement is advance. 

FS 

Fonda Sutton 
Office of the Chancellor 
DC Public Schools 
(202) 442-5035 

From: Robinson, Josephine B. (DCPS) 
To: Sutton, Fonda (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Sent: Wed Nov 07 14:47:51 2012 
Subject: RE: Proposed changes in feeder schools and school boundarie 

Thanks Fonda .• Just to be clear, as I might be interpreting your message incorrectly, the email below is from a parent, 
not a staffer who was noting that this information appears on the website. So, this is now what the public expects and 

whatever understanding we have with the chairman, we.re already set up to get hits from the public about not sharing 
information in advance. 

At the end of the day, we.re not sharing this information before Tuesday, but it is something to note for the Chairman 

and members with respect to how this hearing was publicized" that they misinformed the public about when they 
would receive information .• 

From: Sutton, Fonda (DCPS) 
Sent: Wednesday, November 07,20122:41 PM 
To: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Subject: Re: Proposed changes in feeder schools and school boundaries 

Staffer taking license with their understanding of the timeline from the Chancellor's previous conversation with the 
Chairman. I would not say that it is specifically binding. 

DCPS 002156 



FS 

Fonda Sutton 
Office of the Chancellor 
DC Public Schools 
(202) 442-5035 

From: Robinson, Josephine B. (DCPS) 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Sutton, Fonda (DCPS) 
Sent: Wed Nov 07 13:22:29 2012 
Subject: FW: Proposed changes in feeder schools and school boundaries 

Please note message below that states the council announcement indicates we would share the proposal the week 
before the hearing, i.e. tomorrow. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Pruitt, Sherilyn (HRSA) [mailto:SPruitt@hrsa.gov] 
Sent: Wednesday, November 07,2012 1:18 PM 
To: Henderson, Kaya (DCPS); Robinson, Josephine B. (DCPS) 
Subject: Proposed changes in feeder schools and school boundaries 

The DC Council is holding a Public Oversight Hearing and Public Hearing by the Committee of the Whole on Bill 19-734, 

the +School Boundary Review Act,+ and a review of school closures within the District of Columbia Public Schools. The 
public hearing will be held on Thursday, November 15, 2012 from 4:00 p.m. to 8:00 p.m., continuing Monday, November 
19,2012, from 2:00 p.m. to 6:00 p.m. 

The Council+s website states that the Chancellor will have announced proposed school closings the week before the 
hearing. This hearing will also examine legislation to require DCPS to periodically review and adjust public school 
boundaries and feeder patterns, and to report regularly on proposed changes. 

Our school community would like to see the Chancellor's proposal as soon as possible so we can prepare our testimony 

for the November 15 hearing. We must sign up to testify by Tuesday, November 13, 2012, so we need to see the 

Chancellor+s proposal well prior to that date. 

Please let me know where I can find that document, or better yet, please e-mail acopytomeatsheriz6849@aol.com. 
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From: 
Sent: 
To: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Wednesday, November 07,20121 :22 PM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Sutton, Fonda (DCPS) 
FW: Proposed changes in feeder schools and school boundaries 

Please note message below that states the council announcement indicates we would share the proposal the week 
before the hearing, i.e. tomorrow. 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Pruitt, Sherilyn (HRSA) [mailto:SPruitt@hrsa.gov] 
Sent: Wednesday, November 07,2012 1:18 PM 
To: Henderson, Kaya (DCPS); Robinson, Josephine B. (DCPS) 
Subject: Proposed changes in feeder schools and school boundaries 

The DC Council is holding a Public Oversight Hearing and Public Hearing by the Committee of the Whole on Bill 19-734, 
the IISchool Boundary Review Act," and a review of school closures within the District of Columbia Public Schools. The 
public hearing will be held on Thursday, November 15, 2012 from 4:00 p.m. to 8:00 p.m., continuing Monday, November 
19,2012, from 2:00 p.m. to 6:00 p.m. 

The Council's website states that the Chancellor will have announced proposed school closings the week before the 
hearing. This hearing will also examine legislation to require DCPS to periodically review and adjust public school 
boundaries and feeder patterns, and to report regularly on proposed changes. 

Our school community would like to see the Chancellor's proposal as soon as possible so we can prepare our testimony 
for the November 15 hearing. We must sign up to testify by Tuesday, November 13, 2012, so we need to see the 
Chancellor's proposal well prior to that date. 

Please let me know where I can find that document, or better yet, please e-mail acopytomeatsheriz6849@aol.com. 
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From: 
Sent: 
To: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Sunday, November 04,20129:41 AM 
Ruda, Lisa M. (DCPS) 
Fwd: The deck to date 

See below. This is what I was responding to about individual ANC mtgs. I think that's pretty impossible for us to do but 
wasn't going to argue with her yet. I figured we'd do our scheduling mtg tmrw and present her with the full slate of what 
we're doing to give her a better perspective of what's required and feasible. 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Date: November 3, 2012 1:26:15 PM EDT 
To: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, "Lujan, Claudia 
(DCPS)" <Claudia.Lujan@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov> 
Subject: Re: The deck to date 

First, we have to see how many ANCs are affected. If we can, we should send OFPE staff to meet with 
them individually before Dec 6, and I'll use the meeting on the 6th for their face time with me. 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 1:12 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

The legal obligation is to notify them of the closing proposal in writing. There is no 
legal requirement to meet, but clearly the right thing to do. 

LMR 

On Nov 3, 2012, at 1:05 PM, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov> wrote: 

Lisa, do we have to meet with ANCs individually or can we just use the 
Mayor's quarterly ANC meeting on Dec. 6th to fulfill the obligation? 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 3,2012, at 1:01 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 
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A couple of responses for my items: (1) we will make 
sure the ANCs Including the meeting referenced by the 
Chancellor are scheduled. By law, we have to provide 
ANC's notice of the closings when we place the notice in 
the Register (11/9); (2) MT is scheduled to be briefed on 
Tuesday during chiefs. I don't think Thursday will work 
as we have the Truancy hearing and I think we will be 
swamped on Thursday. Plus, I feel it is too late to 
discuss this as a group. As part of the chiefs briefing, we 
can talk about how to loop in our teams and central 
staff; (3) I'll get back to you on Shaw within a hour -- i 
don't have my files with me now and 4) I've reached out 
to Chris on the cabinet meeting. 

I have a group coming together Monday am to talk 
everything logistics about the rollout (for example who 
will notify ANC, where we are on scheduling, how we 
will deliver various docs to school). 

LMR 

On Nov 3, 2012, at 5:31 AM, "Weber, Peter (DCPS)" 
<peter. weber@dc.gov> wrote: 

I've taken care of most of the slide
specific changes and will circulate later 
today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys 
adjust the chart on slide 37 I don't have 
the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 
80% utilization rate question (slide 4)7 
I don't think we need to include the 
explanation in the deck, but should 
make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw 
as a comparison school (slide 8)7 
Happy to replace if there is a better 
school to use. 

Anthony and John, I can't speak to the 
MacFarland swing space issue (slide 
19). If we aren't using it as swing space 
or ifthis is contraversial, I can take out 
the reference. 

Josephine, I took a crack at slide 21, but 
it may well need more input from you. 
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I'll flag it when I send out the next 
version of the deck. 

On the general comments: 

A&C, can you guys do the IFF 
comparison? 

I will work on the financial stability 
reference 

I will work on reducing the number of 
times I say "closing" 

A&C, can you check the receiving 
schools for Ward 7 

A&C can you speak to the utilization 
rates post-closings? 

Josephine, can you look at getting Kaya 
to church? 

Lisa, can you look at the ANC 
notification requirement? 

Josephine, can you put together the list 
of impacted ANC commissioners? 

John, Jason also wants to be involved in 
the principal conversation. 

Jason is teeing up an email to central 
office for Friday. I am putting together 
your talkers for you PEF meeting 
monday. You should not give out the 
list, but should be forthcoming about 
the scope. 

Lisa, can we do school closing at 
Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 
PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. 
(DCPS); DeGuzman, Anthony D. (DCPS); 
Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: RE: The deck to date 

So I just decided to write my 

feedback down. 
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Slide 2 - Between the second and 
third bullet, I think we need to add 
the circular graphic. It appears out 
of nowhere on slide 4, and I think it 
flows better if we introduce it right 
when we introduce the facilities, 
staff, funds bullet as the key 
challenge. Also, is there any way we 
can make the phrase "more efficient 
use of resources" wrap around the 
outside of the circle? 

Slide 3 - The orange line 
demonstrating DCPS capacity should 
actually begin before 2008, showing 
that we adjusted down from 
capacity for 80,000 kids to capacity 
for XX kids in 2008. We also need to 
show that at some point in the 
future, the orange line begins to 
adjust up since the census count 
shows an increase in population. 
The box on the far right needs to be 
raised so we actually see more of 
the green census count line. It 
should read "Based on citywide 
demographic data, the city's school
age population will continue .... " 

Slide 4 - Can we add Prince William 
County to the slide on the upper 
right? They have about 90 schools 
for roughly the same amount of kids 
as ours, I think. Where does the 
80% target utilization rate come 
from. Is that an industry standard or 
something? Without some 
attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, 
"While there is no magic number for 
enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a 
sentence. Also, we need to find a 
way to say that the librarian issue is 
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an example. Finally, the chart 
shouldn't show full, part-time and 
no librarians. It should show the 
chart with small, medium and large 
elementary and middle schools, and 
what they have and don't have. The 
stuff that Lisa is working on. 

Slide 8 - Last two lines of the 
paragraph should read, " ... "invest in 
programs to help low performing 
students, increase opportunities for 
advanced learners, and develop 
specialized programs to engage 
students." Question: Is the Shaw 
per-pupil spend artificially inflated 
by the significant costs of the RISE 
students? 

Slide 9 - Assuming we're working on 

some visuals for the statistics. 

Slide 11- Can we bullet the three 
things in the second paragraph? 
Also, can we add the word 
"financial" before "stability" in the 
third bullet? Should read "We 
considered four factors (not 
three} ..... " Can we say, " ... its 
modernization status," instead of 
"when it was last modernized" in 
item 3? Can 4 please read, "Our 
ability to offer students a better 
experience (or some better word 
than placement). The syntax is 
inconsistent as is. 

Slide 13 
Add "better" 
between "ward" and 
"meet" on line 1 
Ca n we say "Wa rd 5 
Great Schools Plan" 
(or whatever it's 
called) instead of 
saying "the 
recommended plan" 
on line 2? 
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I think bullet 4 should 
be the first bullet. I 
also think we should 
say, "DCPS and the 
Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts 
integration and world 
languages middle 
school, I think. 
Before the Marshall 
closing chart, we 
should add a bullet 
that says something 
like, "The Great 

Schools Plan also calls 
for the consolidation 
of at least one Ward 
5 elementary 
schooL" We were 
explicit about that in 
all of our 
conversations and 
should remind them 
of that as we 
announce the 
Marshall 
consolidation. 
Shouldn't we 
explicitly state that 
we will add a bus to 
the neighborhood to 
transport kids since 
this is the only 
geographic isolation 
case? 
Shouldn't we also say 
that based on 
demographic 
projections, we 
expect to reopen 
Marshall sometime 
between 2015 and 
2017 or something? 

Slide 14 -I think we should say, "In 

addition, there are 7 elementary and 
middle grades public charter schools 
in Ward 7, serving X% of public 

DCPS 002167 



school children in the ward (if we 
can get our hands on the X% info). If 
not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 
elementary and middle grades 
public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through 
multiple strategies, including 
building high quality special 
education programs .... " in 
line 1? 
Should read, " ... may be 
struggling in traditional 
settings." and " ... schools 
does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen 
between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the 
opportunity" in the bottom right 
blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, 
"The challenge that many 
Ward 3 and Ward 1 schools 
face is more students 
enrolled than the buildings 
were designed to hold. For 
the last few years, ... " 
Delete "to begin" from 
bullet 3. 
We need to add something 
that says first we have to 
finalize school portfolio, 
then we can deal with 
boundaries and feeders. 

On the left side text 
explanation, change last 
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word from communities to 
neighborhoods 
Bullet 1 should say reopen 
some schools 
Bullet 3 is poorly worded
sounds like we are giving it to 
other agencies for 
headquarters, not using it for 
other community uses like 
recs, health facilities, etc. 
Did I know that McFarland 
will be used as swing space 
during Roosevelt's 
modernization? Does the 
Roosevelt SIT team already 
know this? Does the CM? 

Slide 20 - can we say, Once we have 
finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty 

weak. Can we add a few lines that 
show that there is more public 
engagement? I'm thinking we could 
add a line for me presenting at the 
Mayor's ANC meeting (I need the 
official meeting title) in early Dec. 
We could add a line that says that 
we're having various meetings with 
key DCPS partner organizations, a 
line that says meetings with various 
ward-based education councils, etc. 
We wouldn't put the dates for 
these, but it would show that we 
(me, Shanita, Josephine, and 
whoever else) are doing meetings in 

smaller settings beyond the big 
public showdowns, I mean town 
halls. What do you think about us 
saying we'll do our best to 
accommodate as many requests as 
possible in November and 
December to meet with civic 
associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After 
consolidation:" instead of "Once we 

close the proposed schools"? 
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Other random questions: 
How many of our closures 
match with the IFF 
recommendations? 
In slide 11, we talk about this 
impacting our long term 
stability. Do we want to 
state somewhere in the 
challenge slide that if we 
don't reallocate our 
resources, we will not be 
able to sustain our budget in 
the coming years? 
On a II of the wa rd cha rts, we 
say "Proposed Closing" as 
the header. We need to 
figure out a different header. 
Wasn't Drew supposed to be 
a receiving school for one of 
the Ward 7 closures? 
Since 80% is the target 
utilization rate, are all of our 
proposed closings reasonably 
under 80%, and will all of the 
receiving schools be at 80% 
utilization or higher? 
Can we put together a plan 
for us to hit a few churches 
each Sunday between now 
and the end of the year in 
the affected 
neighborhoods? Not sure 
exactly what we'd do (speak 
to the congregation? Have 
office hours after service 
where individuals could 
come talk to a DCPS 
representative about the 
proposal?) but it's yet 

another opportunity to go to 
the community, where they 
are, and get input, feedback. 
I know I asked this question 
before, but can someone 
double check to make sure 
we aren't required by law to 
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do a meeting at each 
affected school? And to see 
if we are meeting all the legal 
requirements around school 
closings? In fact, can 
someone also double check 
the legal thing that Ab Jordan 
sent (Josephine has it) that 
says that we are required to 
notify each affected ANC 
commissioner before we 
close a school? 
Should we make a list of the 
affected ANC commissioners 
and meet with them one-on

one right after we 
announce? 
We need some clarity around 
what we are doing with each 
of the principals (and APs if 
applicable) of schools we are 
closing. John, can you put 
together the list so we can go 
through it on Monday? 
When do we brief the MT on 
the final deck? What's our 
plan for telling central office 
folks? The larger DCPS 
community (we should 
probably tee up an email 
from me that we can send 
out on Friday). When do I 
brief the DCPEF? Seems a 
little crazy that I'm talking to 
them at their board meeting 
on Monday and not sharing 
some of this info, even if it's 
not the actual list of schools. 
Can we check with Chris 
Murphy to see if I can share 
the deck at the Mayor's 
cabinet meeting on the 13th ? 
I don't want to present - will 

suck up too much time, but I 
would like the cabinet to be 
clear about what we're doing 
and why. Any other semi
internal constituents that I'm 
missing? 
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Whew! 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 
PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, 
Anthony D. (DCPS); Lujan, Claudia 
(DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we 
talked about earlier today and I think 
the deck is much improved. I have 
three slides that still need work on my 
end. They are: 

• The slide that talks about the % 
of staff who are teachers - Lisa 
has given me great data that I 
need to incorporate 

• I need to fill in some quotes 
from folks on slide 10 

• On slide 12, I'm going to try to 
make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

• Librarian information -lisa is 
working on this 

• Verification of utilization rates 
- Anthony and Claudia can you 
do this? 

• The date for the boundary and 
feeder engagement is missing
about when will we start that 
Josephine/Anthony? 
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• The last slide needs a ton of 
data - Anthony and Claudia, I 
think these fall in your court. 

• I missed if we had a new 
location for CHOICE - john and 
Anthony can you help there? 

• The wards 1 and 3 slide is kinda 
skimpy right now. can we add 
utilization rates and 
enrollments for some schools 
there? that would make the 
point clearly. 

Happy to take edits on the other slides 
as well. I'll give them a more critical 
read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public 
Library, Police, Fire and EMS, the 
Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Saturday, November 03,20121 :31 PM 
Henderson, Kaya (DCPS) 

Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

I'm working on this now, in the cold, at the baseball game ... brrrr! Lol! . Are we counting Receiving schools too as 

impacted? That bumbs it up a little. We can do the individual mtgs as you suggest. 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 3,2012, at 1:26 PM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

First, we have to see how many ANCs are affected. If we can, we should send OFPE staff to meet with 

them individually before Dec 6, and I'll use the meeting on the 6th for their face time with me. 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 1:12 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

The legal obligation is to notify them of the closing proposal in writing. There is no 

legal requirement to meet, but clearly the right thing to do. 

LMR 

On Nov 3, 2012, at 1:05 PM, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov> wrote: 

Lisa, do we have to meet with ANCs individually or can we just use the 
Mayor's quarterly ANC meeting on Dec. 6th to fulfill the obligation? 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 3,2012, at 1:01 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 

wrote: 

A couple of responses for my items: (1) we will make 

sure the ANCs Including the meeting referenced by the 

Chancellor are scheduled. By law, we have to provide 

ANC's notice of the closings when we place the notice in 

the Register (11/9); (2) MT is scheduled to be briefed on 
Tuesday during chiefs. I don't think Thursday will work 

as we have the Truancy hearing and I think we will be 
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swamped on Thursday. Plus, I feel it is too late to 
discuss this as a group. As part of the chiefs briefing, we 

can talk about how to loop in our teams and central 
staff; (3) I'll get back to you on Shaw within a hour -- i 

don't have my files with me now and 4) I've reached out 

to Chris on the cabinet meeting. 

I have a group coming together Monday am to talk 

everything logistics about the rollout (for example who 

will notify ANC, where we are on scheduling, how we 
will deliver various docs to school). 

LMR 

On Nov 3, 2012, at 5:31 AM, "Weber, Peter (DCPS)" 
<peter. weber@dc.gov> wrote: 

I've taken care of most of the slide
specific changes and will circulate later 
today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys 
adjust the chart on slide 3? I don't have 
the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 
80% utilization rate question (slide 4)7 
I don't think we need to include the 
explanation in the deck, but should 
make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw 
as a comparison school (slide 8)? 
Happy to replace if there is a better 
school to use. 

Anthony and John, I can't speak to the 
MacFarland swing space issue (slide 
19). If we aren't using it as swing space 
or ifthis is contraversial, I can take out 
the reference. 

Josephine, I took a crack at slide 21, but 
it may well need more input from you. 
I'll flag it when I send out the next 
version of the deck. 

On the general comments: 

A&C, can you guys do the IFF 
comparison? 
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I will work on the financial stability 
reference 

I will work on reducing the number of 
times I say "closing" 

A&C, can you check the receiving 
schools for Ward 7 

A&C can you speak to the utilization 
rates post-closings? 

Josephine, can you look at getting Kaya 
to church? 

Lisa, can you look at the ANC 
notification requirement? 

Josephine, can you put together the list 
of impacted ANC commissioners? 

John, Jason also wants to be involved in 
the principal conversation. 

Jason is teeing up an email to central 
office for Friday. I am putting together 
your talkers for you PEF meeting 
monday. You should not give out the 
list, but should be forthcoming about 
the scope. 

Lisa, can we do school closing at 
Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 
PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. 
(DCPS); DeGuzman, Anthony D. (DCPS); 
Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: RE: The deck to date 

So I just decided to write my 

feedback down. 

Slide 2 - Between the second and 

third bullet, I think we need to add 

the circular graphic. It appears out 

of nowhere on slide 4, and I think it 

flows better if we introduce it right 

when we introduce the facilities, 
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staff, funds bullet as the key 
challenge. Also, is there any way we 
can make the phrase "more efficient 
use of resources" wrap around the 
outside of the circle? 

Slide 3 - The orange line 

demonstrating DCPS capacity should 
actually begin before 2008, showing 
that we adjusted down from 
capacity for 80,000 kids to capacity 
for XX kids in 2008. We also need to 
show that at some point in the 
future, the orange line begins to 
adjust up since the census count 
shows an increase in population. 
The box on the far right needs to be 
raised so we actually see more of 
the green census count line. It 
should read "Based on citywide 
demographic data, the city's school
age population will continue .... " 

Slide 4 - Can we add Prince William 
County to the slide on the upper 
right? They have about 90 schools 
for roughly the same amount of kids 
as ours, I think. Where does the 
80% target utilization rate come 
from. Is that an industry standard or 
something? Without some 
attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, 
"While there is no magic number for 
enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a 
sentence. Also, we need to find a 
way to say that the librarian issue is 
an example. Finally, the chart 
shouldn't show full, part-time and 

no librarians. It should show the 
chart with small, medium and large 
elementary and middle schools, and 
what they have and don't have. The 
stuff that Lisa is working on. 
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Slide 8 - Last two lines of the 
paragraph should read, " ... "invest in 
programs to help low performing 
students, increase opportunities for 
advanced learners, and develop 
specialized programs to engage 
students." Question: Is the Shaw 
per-pupil spend artificially inflated 
by the significant costs of the RISE 
students? 

Slide 9 - Assuming we're working on 
some visuals for the statistics. 

Slide 11- Can we bullet the three 
things in the second paragraph? 
Also, can we add the word 
"financial" before "stability" in the 
third bullet? Should read "We 
considered four factors (not 
three} ..... " Can we say, " ... its 
modernization status," instead of 
"when it was last modernized" in 
item 3? Can 4 please read, "Our 
ability to offer students a better 
experience (or some better word 
than placement). The syntax is 
inconsistent as is. 

Slide 13 
Add "better" 
between "ward" and 
"meet" on line 1 
Ca n we say "Wa rd 5 
Great Schools Plan" 
(or whatever it's 
called) instead of 
saying "the 
recommended plan" 
on line 2? 
I think bullet 4 should 
be the first bullet. I 
also think we should 
say, "DCPS and the 
Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts 
integration and world 
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languages middle 
school, I think. 
Before the Marshall 
closing chart, we 
should add a bullet 
that says something 
like, "The Great 
Schools Plan also calls 
for the consolidation 
of at least one Ward 
5 elementary 
schooL" We were 
explicit about that in 
all of our 
conversations and 
should remind them 
of that as we 
announce the 
Marshall 
consolidation. 
Shouldn't we 
explicitly state that 
we will add a bus to 
the neighborhood to 
transport kids since 
this is the only 
geographic isolation 
case? 
Shouldn't we also say 
that based on 
demographic 
projections, we 
expect to reopen 
Marshall sometime 
between 2015 and 
2017 or something? 

Slide 14 -I think we should say, "In 
addition, there are 7 elementary and 
middle grades public charter schools 
in Ward 7, serving X% of public 
school children in the ward (if we 
can get our hands on the X% info). If 
not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 
elementary and middle grades 
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public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through 
multiple strategies, including 
building high quality special 
education programs .... " in 
line 1? 
Should read, " ... may be 
struggling in traditional 
settings." and " ... schools 
does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen 
between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the 
opportunity" in the bottom right 
blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, 
"The challenge that many 
Ward 3 and Ward 1 schools 
face is more students 
enrolled than the buildings 
were designed to hold. For 
the last few years, ... " 
Delete "to begin" from 
bullet 3. 
We need to add something 
that says first we have to 
finalize school portfolio, 
then we can deal with 
boundaries and feeders. 

On the left side text 
explanation, change last 
word from communities to 
neighborhoods 
Bullet 1 should say reopen 
some schools 
Bullet 3 is poorly worded
sounds like we are giving it to 
other agencies for 
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headquarters, not using it for 
other community uses like 
recs, health facilities, etc. 
Did I know that McFarland 
will be used as swing space 
during Roosevelt's 
modernization? Does the 
Roosevelt SIT team already 
know this? Does the CM? 

Slide 20 - can we say, Once we have 
finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty 
weak. Can we add a few lines that 
show that there is more public 
engagement? I'm thinking we could 
add a line for me presenting at the 
Mayor's ANC meeting (I need the 
official meeting title) in early Dec. 

We could add a line that says that 
we're having various meetings with 
key DCPS partner organizations, a 
line that says meetings with various 
ward-based education councils, etc. 
We wouldn't put the dates for 
these, but it would show that we 
(me, Shanita, Josephine, and 
whoever else) are doing meetings in 
smaller settings beyond the big 
public showdowns, I mean town 
halls. What do you think about us 
saying we'll do our best to 
accommodate as many requests as 
possible in November and 
December to meet with civic 
associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After 
consolidation:" instead of "Once we 

close the proposed schools"? 

Other random questions: 
How many of our closures 
match with the IFF 
recommendations? 
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In slide 11, we talk about this 
impacting our long term 
stability. Do we want to 
state somewhere in the 
challenge slide that if we 
don't reallocate our 
resources, we will not be 
able to sustain our budget in 
the coming years? 
On a II of the wa rd cha rts, we 
say "Proposed Closing" as 

the header. We need to 
figure out a different header. 
Wasn't Drew supposed to be 
a receiving school for one of 
the Ward 7 closures? 
Since 80% is the target 
utilization rate, are all of our 
proposed closings reasonably 
under 80%, and will all of the 
receiving schools be at 80% 
utilization or higher? 
Can we put together a plan 
for us to hit a few churches 
each Sunday between now 
and the end of the year in 
the affected 
neighborhoods? Not sure 
exactly what we'd do (speak 
to the congregation? Have 
office hours after service 
where individuals could 
come talk to a DCPS 
representative about the 
proposal?) but it's yet 
another opportunity to go to 
the community, where they 
are, and get input, feedback. 
I know I asked this question 
before, but can someone 
double check to make sure 
we aren't required by law to 
do a meeting at each 

affected school? And to see 
if we are meeting all the legal 
requirements around school 
closings? In fact, can 
someone also double check 
the legal thing that Ab Jordan 
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Whew! 

sent (Josephine has it) that 
says that we are required to 
notify each affected ANC 
commissioner before we 
close a school? 
Should we make a list of the 
affected ANC commissioners 
and meet with them one-on
one right after we 
announce? 
We need some clarity around 
what we are doing with each 
of the principals (and APs if 
applicable) of schools we are 
closing. John, can you put 
together the list so we can go 
through it on Monday? 
When do we brief the MT on 
the final deck? What's our 
plan for telling central office 
folks? The larger DCPS 
community (we should 
probably tee up an email 
from me that we can send 
out on Friday). When do I 
brief the DCPEF? Seems a 
little crazy that I'm talking to 
them at their board meeting 
on Monday and not sharing 
some of this info, even if it's 
not the actual list of schools. 
Can we check with Chris 
Murphy to see if I can share 
the deck at the Mayor's 
cabinet meeting on the 13th ? 
I don't want to present - will 
suck up too much time, but I 
would like the cabinet to be 
clear about what we're doing 
and why. Any other semi
internal constituents that I'm 
missing? 

Kaya Henderson 
Chancellor 
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District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 
PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, 
Anthony D. (DCPS); Lujan, Claudia 
(DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we 
talked about earlier today and I think 
the deck is much improved. I have 
three slides that still need work on my 
end. They are: 

• The slide that talks about the % 
of staff who are teachers - Lisa 
has given me great data that I 
need to incorporate 

• I need to fill in some quotes 
from folks on slide 10 

• On slide 12, I'm going to try to 
make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

• Librarian information -lisa is 
working on this 

• Verification of utilization rates 
- Anthony and Claudia can you 
do this? 

• The date for the boundary and 
feeder engagement is missing-
about when will we start that 
Josephine/Anthony? 

• The last slide needs a ton of 
data - Anthony and Claudia, I 
think these fall in your court. 

• I missed if we had a new 
location for CHOICE - john and 
Anthony can you help there? 

• The wards 1 and 3 slide is kinda 
skimpy right now. can we add 
utilization rates and 
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enrollments for some schools 
there? that would make the 
point clearly. 

Happy to take edits on the other slides 
as well. I'll give them a more critical 
read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public 

Library, Police, Fire and EMS, the 

Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Saturday, November 03,20121 :06 PM 
Ruda, Lisa M. (DCPS) 

Cc: Weber, Peter (DCPS); Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Lisa, do we have to meet with ANCs individually or can we just use the Mayor's quarterly ANC meeting on Dec. 6th to 

fulfill the obligation? 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 3,2012, at 1:01 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

A couple of responses for my items: (1) we will make sure the ANCs Including the meeting referenced 
by the Chancellor are scheduled. By law, we have to provide ANC's notice of the closings when we 

place the notice in the Register (11/9); (2) MT is scheduled to be briefed on Tuesday during chiefs. I 
don't think Thursday will work as we have the Truancy hearing and I think we will be swamped on 

Thursday. Plus, I feel it is too late to discuss this as a group. As part of the chiefs briefing, we can talk 
about how to loop in our teams and central staff; (3) I'll get back to you on Shaw within a hour -- i don't 

have my files with me now and 4) I've reached out to Chris on the cabinet meeting. 

I have a group coming together Monday am to talk everything logistics about the rollout (for example 

who will notify ANC, where we are on scheduling, how we will deliver various docs to school). 

LMR 

On Nov 3,2012, at 5:31 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

I've taken care of most of the slide-specific changes and will circulate later today when 
I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the 
underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think 
we need to include the explanation in the deck, but should make sure Kaya can speak to 
it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to 
replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we 
aren't using it as swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag 
it when I send out the next version of the deck. 
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On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your 
talkers for you PEF meeting monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's 
cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular 

graphic. It appears out of nowhere on slide 4, and I think it flows better if we 

introduce it right when we introduce the facilities, staff, funds bullet as the key 

challenge. Also, is there any way we can make the phrase "more efficient use of 

resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin 

before 2008, showing that we adjusted down from capacity for 80,000 kids to 

capacity for XX kids in 2008. We also need to show that at some point in the 

future, the orange line begins to adjust up since the census count shows an 

increase in population. The box on the far right needs to be raised so we actually 

see more of the green census count line. It should read "Based on citywide 

demographic data, the city's school-age population will continue .... " 
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Slide 4 - Can we add Prince William County to the slide on the upper right? They 
have about 90 schools for roughly the same amount of kids as ours, I think. 
Where does the 80% target utilization rate come from. Is that an industry 
standard or something? Without some attribution or explanation, it sounds like 
we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for 
enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say 
that the librarian issue is an example. Finally, the chart shouldn't show full, part
time and no librarians. It should show the chart with small, medium and large 
elementary and middle schools, and what they have and don't have. The stuff 
that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to 
help low performing students, increase opportunities for advanced learners, and 
develop specialized programs to engage students." Question: Is the Shaw per
pupil spend artificially inflated by the significa nt costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we 
add the word "financial" before "stability" in the third bullet? Should read "We 
considered four factors (not three} ..... " Can we say, " ... its modernization status," 
instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than 
placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) 
instead of saying "the recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should 
say, "DCPS and the Ward 5 community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle 
school, I think. 
Before the Marshall closing chart, we should add a bullet that says 
something like, "The Great Schools Plan also calls for the 
consolidation of at least one Ward 5 elementary schooL" We 
were explicit about that in all of our conversations and should 
remind them of that as we announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the 
neighborhood to transport kids since this is the only geographic 
isolation case? 
Shouldn't we also say that based on demographic projections, we 
expect to reopen Marshall sometime between 2015 and 2017 or 
something? 
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Slide 14 -I think we should say, "In addition, there are 7 elementary and middle 
grades public charter schools in Ward 7, serving X% of public school children in 
the ward (if we can get our hands on the X% info). If not, just end the sentence 
after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter 
schools serving X% of public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high 
quality special education programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools 
does not consistently serve these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" 
should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should 
simply read, "Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 
schools face is more students enrolled than the buildings were 
designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school 
portfolio, then we can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies 
for headquarters, not using it for other community uses like recs, health 
facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's 
modernization? Does the Roosevelt SIT team already know this? Does 
the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that 
there is more public engagement? I'm thinking we could add a line for me 
presenting at the Mayor's ANC meeting (I need the official meeting title) in early 
Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates for these, but it would show 
that we (me, Shanita, Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, I mean town halls. What do 
you think about us saying we'll do our best to accommodate as many requests as 
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possible in November and December to meet with civic associations, churches, 
living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the 
proposed schools"? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we 
want to state somewhere in the challenge slide that if we don't reallocate 
our resources, we will not be able to sustain our budget in the coming 
years? 
On all of the ward charts, we say "Proposed Closing" as the header. We 
need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 
closures? 
Since 80% is the target utilization rate, are all of our proposed closings 
reasonably under 80%, and will all of the receiving schools be at 80% 
utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday 
between now and the end of the year in the affected neighborhoods? 
Not sure exactly what we'd do (speak to the congregation? Have office 
hours after service where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another opportunity to 
go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to 
make sure we aren't required by law to do a meeting at each affected 
school? And to see if we are meeting all the legal requirements around 
school closings? In fact, can someone also double check the legal thing 
that Ab Jordan sent (Josephine has it) that says that we are required to 
notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with 
them one-on-one right after we announce? 
We need some clarity around what we are doing with each of the 
principals (and APs if applicable) of schools we are closing. John, can you 
put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling 
central office folks? The larger DCPS community (we should probably tee 
up an email from me that we can send out on Friday). When do I brief the 
DCPEF? Seems a little crazy that I'm talking to them at their board 
meeting on Monday and not sharing some of this info, even if it's not the 
actual list of schools. Can we check with Chris Murphy to see if I can 
share the deck at the Mayor's cabinet meeting on the 13th? I don't want 
to present - will suck up too much time, but I would like the cabinet to be 
clear about what we're doing and why. Any other semi-internal 
constituents that I'm missing? 
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Whew! 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I think the deck is 
much improved. I have three slides that still need work on my end. They are: 

• The slide that talks about the % of staff who are teachers - Lisa has given me 
great data that I need to incorporate 

• I need to fill in some quotes from folks on slide 10 

• On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more 
clear. 

What I still need from other folks is: 

• Librarian information -lisa is working on this 
• Verification of utilization rates - Anthony and Claudia can you do this? 
• The date for the boundary and feeder engagement is missing - about when will 

we start that Josephine/Anthony? 

• The last slide needs a ton of data - Anthony and Claudia, I think these fall in 
your court. 

• I missed if we had a new location for CHOICE - john and Anthony can you help 
there? 

• The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates 
and enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later 
tonight. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 

Unified Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Saturday, November 03,201210:44 AM 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Davis, John L. (DCPS) 
Re: The deck to date 

I've been late to respond as its my single-parent Saturday and I'm shuttling btwn soccer and baseball. Hassan and I 
conferenced with members of the Washington Interfaith Network and they happily blessed the hell out of all of us! 

We've got Sunday dates held on Kaya's calendar already so after Mondays scheduling meeting we can start plugging 
places of worship in. As soon as I get done running I can put the ANC stuff together and also check what we're obligated 
to do with them. I'll also get to my other tasks as assigned including slide 21 and the re-review of the Ab Jordan 
correspondence. Just can't get to the laptop till 4. Its last games of season craziness. 

Good luck at your sons soccer game Pete and blessings to you all! :-) 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Weber, Peter (DCPS) 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Sent: Sat Nov 03 10:20:00 2012 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this around noon. I still 
need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all the kids come 
from the given wards and because the grade splits for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
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Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I would mention 

the DCPS is only 77% utilized per our team's analysis. 80% is somewhat of an industry minimum bar so 

that systems have some flex. When we show the we have exceed this bar we can support the accordion 
opening argument more easily and validate that we also have some over-capacity issue to tend to in 

certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage MacFarland 

during the Roosevelt rebuild and I see that you don't use the term swing space which is good. I think 

most will see it as an opportunity. I suspect that once we announce this closing DGS will jump at 

leveraging all of MacFarland and some of Roosevelt, or a small module colony between the schools, for 
swing purposes. Thus I recommend saying something to the effect of "Roosevelt will merge with 

MacFarland to form a 6-12 campus. Both schools or all grades will be incorporated into a newly 

modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 currently 
enrolled and can hold a minimum of 410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the 

senior and junior high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 

• Josephine you may want to get us all to church for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 

Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the 
librarian and staffing slides. 

A couple outstanding issues: 
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Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make 
the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to 
include the explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a 
better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send 
out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF 
meeting monday. You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It 

appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we 

introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can 

make the phrase "more efficient use of resources" wrap around the outside of the circle? 
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Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. 
We also need to show that at some point in the future, the orange line begins to adjust up since 
the census count shows an increase in population. The box on the far right needs to be raised 
so we actually see more of the green census count line. It should read "Based on citywide 
demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 
schools for roughly the same amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or something? Without some 
attribution or explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with 
fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian 
issue is an example. Finally, the chart shouldn't show full, part-time and no librarians. It should 
show the chart with small, medium and large elementary and middle schools, and what they 
have and don't have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low 
performing students, increase opportunities for advanced learners, and develop specialized 
programs to engage students." Question: Is the Shaw per-pupil spend artificially inflated by the 
significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer students a better experience (or some better 
word than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of 
saying "the recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and 
the Ward 5 community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something 
like, "The Great Schools Plan also calls for the consolidation of at least one Ward 
5 elementary schooL" We were explicit about that in all of our conversations 
and should remind them of that as we announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to 
transport kids since this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to 
reopen Marshall sometime between 2015 and 2017 or something? 
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Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public 
charter schools in Ward 7, serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving 
X% of public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not 
consistently serve these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is 
more students enrolled than the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we 
can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for 
headquarters, not using it for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's 
modernization? Does the Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more 
public engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC 
meeting (I need the official meeting title) in early Dec. We could add a line that says that we're 
having various meetings with key DCPS partner organizations, a line that says meetings with 
various ward-based education councils, etc. We wouldn't put the dates for these, but it would 
show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller settings 
beyond the big public showdowns, I mean town halls. What do you think about us saying we'll 
do our best to accommodate as many requests as possible in November and December to meet 
with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 
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Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state 
somewhere in the challenge slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure 
out a different header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 
80%, and will all of the receiving schools be at 80% utilization or higher? 

Whew! 

Can we put together a plan for us to hit a few churches each Sunday between now and 
the end of the year in the affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service where individuals could 
come talk to a DCPS representative about the proposal?) but it's yet another 
opportunity to go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to make sure we 
aren't required by law to do a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school closings? In fact, can someone also 
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are 
required to notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on
one right after we announce? 
We need some clarity around what we are doing with each of the principals (and APs if 
applicable) of schools we are closing. John, can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office 

folks? The larger DCPS community (we should probably tee up an email from me that 
we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I'm 
talking to them at their board meeting on Monday and not sharing some of this info, 
even if it's not the actual list of schools. Can we check with Chris Murphy to see if I can 
share the deck at the Mayor's cabinet meeting on the 13th? I don't want to present
will suck up too much time, but I would like the cabinet to be clear about what we're 
doing and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
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B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I think the deck is much 
improved. I have three slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me great data that I 
need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE - john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments 
for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Friday, November 02,201212:04 AM 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Davis, John L. (DCPS) 
RE: the presentation so far 
School_Closing_Presentation JBR edits.ppt 

I'm buying Pete the first drink and possibly a round for all when we get through tomorrow. I 
made some quick edits to pages 12, 15 and 18. 
page 12 - my notes say Smothers kids go to Aiton AND Plummer page 15 - took a stab at filling 
in Ward 5 plan recommendations -- John, PLEASE check this! 
page 18 - made public meeting date corrections 

From: Ruda, Lisa M. (DCPS) 
Sent: Thursday, November 01, 2012 11:44 PM 
To: Weber, Peter (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); Davis, 
John L. (DCPS) 
Subject: Re: the presentation so far 

Thanks Pete. We owe you breakfast, lunch, dinner and drinks tomorrow! 

LMR 

On Nov 1, 2012, at 11:27 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> I've run out of steam here a bit, but I think this is enough for us to go on for tomorrow 
morning. I attempted to make this an argument in three parts. The first part explains that 
we need to close schools because right now our number of schools is making us use our 
resources (facilities, people, and money) badly. The second part explains school closing in 
groups (mostly aligned to wards). The third part is where I tail off. It is supposed to be 
both an explanation of next steps and a picture of what the district will look like if we 
successfully close schools, but it is kind of a hodge-podge right now. 
> 
> Happy to take comments, though I don't think I'll be able to incorporate them before the 8 
am meeting. 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
> 
> 
> <School Closing Presentation.ppt> 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Robinson, Josephine B. (DCPS) [josephine.robinson@dc.gov] 
Friday, October 05,20122:22 PM 
Henderson, Kaya (DCPS) 

Cc: Beers, Nathaniel (DCPS); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS); Weber, 
Peter (DCPS) 

Subject: River Terrace Follow-up Meeting 

Chancellor, 
Tuesday night (1O/2) we hosted a meeting of representatives from the River Terrace community and discussed the 
proposed plans for the consolidation of the Mamie D. Lee and Sharpe Health schools into the River Terrace school 
building. It was a productive meeting and we have agreed on a timeline for decision from the community and 
potentially moving forward. While we have a ways to go with gaining community trust, the meeting was a good step in 
the right direction for DCPS to put our plans into action with the community in alignment and agreement. 

As we discussed, I reached out to the principal representative of each River Terrace community group and invited them 
and a single guest to attend a meeting here at DCPS with me, Nathaniel, Anthony and Thomas Flanagan. Representatives 
from CM Alexander's office were also invited. Burnell recorded notes from the discussion and we committed to share 
them with the participants by Monday, 10/8. These notes would form the basis of any communication they individually 
and collectively would share with the community and each made a commitment to honor the productive nature of the 
discussion and not resort to characterizations of the meeting on twitter and list servo 

We covered the gamut in our conversation from the general mistrust of the process held-over from the closing of River 
Terrace and including other commitments made and not honored over the course of the past few years to a clarification 
of who will actually be served and will benefit from the consolidation of the schools into the RT site. The RT 
representatives appreciated Nathaniel and Anthony detailed and clear explanations of the programs and the design and 
construction process. In addition to the general notes, we are including a detailed FAQ document that captures all of 
their questions and others we anticipate will/should come up. 

The RT representatives will hold a community meeting on October lth and we have cleared the use of the River Terrace 
school. This meeting will allow them to provide additional context around the proposal and to achieve consensus on a 
decision to approve the proposed plan. They have requested a DCPS representative attend the meeting on the lth 
however, we (Nathaniel/Anthony/Tom as content owners) may have some scheduling challenges/constraints but will 
make a determination of who can attend next week. My attendance would do little to provide the specifics that the 
community may demand so I can't do this alone. Following that meeting, the representatives agreed they would have a 
final decision on the proposal to us by October 24th. 

Attending from the community were: 

l. JoAnne Prue 
2. Johhny Gaiither 
3. William Wilson 
4. Eboni Rose Thompson 
5. Diana Onley-Campbell 
6. Diane Hampton 
7. Terrance Norfils 
8. Amin Muslim 

ANC Commissioner 
River Terrace Civic Association President 
Ward 7 Education Council President 

Ward 7 Education Council member and former DCPS employee 
Empower DC/Save River Terrace 
Save River Terrace 
CM Alexander's Office 
CM Alexander's Office 

Once we have finalized the notes and the FAQs, we will forward if you are interested in reviewing them. Otherwise, we 
will proceed and provide an update following the meeting on the lth. 
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Kindly, 

Josephine 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Sunday, January 13, 201311:17 AM 
Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS) 

Subject: 
Attachments: 

Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 
ATT00002.htm; ATT00001.htm; CWG Chart. pdf; CWG Consolidation Chart.xlsx 

Claudia see attached for Excel 

Begin forwarded message: 

From: "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
Date: January 12, 2013, 10: 17:54 AM EST 
To: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

LMR+went back to the drawing board on this one. I think you will like the result. Check it out 
and let me know what you think. Feels like a much better way to show the data. 

I am supposed to go run in about 30 min, so if you want to call me with any edits my # is 202 
423 8961 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks. Don't include the FTEs. The smaller the chart, the better. 

LMR 

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
wrote: 

Ok will do 

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

I'm going to need that chart sooner rather than later today. If you just 
pretty up the file you sent me yesterday, we should be good. 
LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); 
Williams, Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, 
Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Kamras, Jason (DCPS) 
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Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

• Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning. Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

• By Saturday COB. Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

• By Sunday morning at 8am • OCOO transmits edited 
draft to KSA. 

• By Sunday COB/evening. DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 

• By Monday noon. consolidation working group shares 
final edits with OCOO. 
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• By Monday 2pm • OCOO transmits final document to 
KSA. 

• By Monday COB. KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

• By Wednesday COB. Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

• Thursday AM • Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, 
Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 
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From: 
Sent: 
To: 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Saturday, January 12, 2013 10:48 AM 
Ruda, Lisa M. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Boom! 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Excellent. I'll submit it as is. Enjoy your run. Tom Brady runs. Be The Tom Brady of school budgets. 

LMR 

On Jan 12,2013, at 10:17 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> wrote: 

LMR-went back to the drawing board on this one. I think you will like the result. Check it out and let me 
know what you think. Feels like a much better way to show the data. 

I am supposed to go run in about 30 min, so if you want to call me with any edits my # is 202 423 8961 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks. Don't include the FTEs. The smaller the chart, the better. 

LMR 

On Jan 12,2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> wrote: 

Ok will do 

On Jan 12,2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

I'm going to need that chart sooner rather than later today. If you just 
pretty up the file you sent me yesterday, we should be good. 
LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); 
Williams, Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, 
Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Kamras, Jason (DCPS) 
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

Chancellor and Consolidation Working Group (CWG), 
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Attached are the draft documents for your review on Saturday. Please read 
all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final 

plan and posted online) 

Chancellor - we look forward to receiving your edits by COB Saturday. 
Ideally you can edit them in track changes. OCOO will share your changes 
and other CWG input with KSA by Sam Sunday morning. 

CWG - please forward any of your edits either in the body of an email 
(ideally if there aren't too many changes) or in track changes. Deadlines for 
edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of 
the final plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and 
there will be photos, charts, etc in addition to what you've read 

• Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor receives the 
latest draft of letters and Final Plan; Chancellor to share with 
Mayor as necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits electronically 
(please track changes) with CWG (Chancellor - should you prefer to 
edit a hard copy let us know and we can find a way to adjust). 

• By Sunday morning at Sam - OCOO transmits edited draft to KSA. 
• By Sunday COB/evening - DCPS receives KSA's formatted and 

edited version; OCOO will forward to consolidation working group. 
• By Monday noon - consolidation working group shares final edits 

with OCOO. 
• By Monday 2pm - OCOO transmits final document to KSA. 
• By Monday COB - KSA provides proofs to DCPS and engages 

printer; and aBE starts translations (OCOO will print translated 
copies as they did in November). 

• By Wednesday COB - Brochures complete and will be received 
from printer; OCOO completes printing of translated brochures. 

• Thursday AM - Logistics team distributes brochures to impacted 
schools by 1pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 
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Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, 
Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 

<CWG Consolidation Chart.xlsx> 

<CWG Chart.pdf> 
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From: 
Sent: 
To: 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Saturday, January 12, 2013 8:54 AM 
Ruda, Lisa M. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Ok will do 

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

I'm going to need that chart sooner rather than later today. If you just pretty up the file you sent me 
yesterday, we should be good. 
LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. (DCPS); 
Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Kamras, Jason (DCPS) 
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all four. They 
include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by KSA) 
4. School by School Feedback (should this be left out of the final plan and posted 

online) 

Chancellor - we look forward to receiving your edits by COB Saturday. Ideally you can edit 
them in track changes. OCOO will share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an email (ideally if there aren't 
too many changes) or in track changes. Deadlines for edits to this version are also COB 
Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final plan or 
alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there will be photos, 
charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are striving for 
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As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning. Chancellor receives the latest draft of 
letters and Final Plan; Chancellor to share with Mayor as necessary over the weekend. 

• By Saturday COB. Chancellor shares her edits electronically (please track changes) 
with CWG (Chancellor - should you prefer to edit a hard copy let us know and we can 
find a way to adjust). 

• By Sunday morning at 8am • OCOO transmits edited draft to KSA. 
• By Sunday COB/evening. DCPS receives KSA's formatted and edited version; OCOO 

will forward to consolidation working group. 
• By Monday noon. consolidation working group shares final edits with OCOO. 
• By Monday 2pm • OCOO transmits final document to KSA. 
• By Monday COB. KSA provides proofs to DCPS and engages printer; and OBE starts 

translations (OCOO will print translated copies as they did in November). 
• By Wednesday COB. Brochures complete and will be received from printer; OCOO 

completes printing of translated brochures. 
• Thursday AM • Logistics team distributes brochures to impacted schools by 1 pm for 

after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 
Subject: 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Tuesday, February 21,201211 :53 AM 
Ruda, Lisa M. (OOC) 
Re: Unfunded Labor Costs 

No, we used average salary cost from PeopleSoft for non WTU, which is what we've done in past years. We did not specifically 
budget any step increases, although we would normally see a savings when factoring in attrition (outgoing positions tend to 
cost more than incoming, which results in a surplus) that is then naturally applied to any rise in cost due to step increase. 

From: "Ruda, Lisa M. (OCPS-OOC)" <Lisa.Ruda@dc.gov> 
Date: Tue, 21 Feb 2012 11:46:28 -0500 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Subject: RE: Unfunded Labor Costs 

Jason asked me about some steps for non-WTU folks. Did those get incorporated into the averages for those 

positions? 

LMR 

From: Rinkus, Christopher (DCPS) [mailto:Christopher.Rinkus@dc.gov] 
Sent: Tuesday, February 21, 2012 10:27 AM 
To: Ruda, Lisa M. (OOC) 
Cc: Kamras, Jason (MS); Weber, Peter (OOC) 
Subject: Re: Unfunded Labor Costs 

Please see attached. I've added notes to the original worksheet, which I think will help clarify where we currently stand w/ 
these costs. I've also attached the teacher salary worksheet, which is based on the original ERS model. The last worksheet is 
the remaining average position costs, which is based on a PeopleSoft run of avg salary. 

From: "Ruda, Lisa M. (OCPS-OOC)" <Lisa.Ruda@dc.gov> 
Date: Tue, 21 Feb 2012 10:03:55 -0500 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Cc: "Kamras, Jason (OCPS)" <jason.kamras@dc.gov>, "Weber, Peter (OCPS-OOC)" <peter.weber@dc.gov> 

Subject: RE: Unfunded Labor Costs 

Chris, 

Can you forward the current average cost calculation (with the detailed back up) to Jason and Pete? We are 

trying to make sure that all unfunded costs have been incorporated where appropriate for both teachers and 

non-teaching staff. 

Thanks, 

LMR 

From: Kamras, Jason (DCPS) [mailto:jason.kamras@dc.gov] 
Sent: Monday, February 20,20124:47 PM 
To: Weber, Peter (OOC); Ruda, Lisa M. (OOC) 
Subject: Unfunded Labor Costs 

Pete/Lisa, 
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Please see the attached spreadsheet listing all the unfunded labor costs I could identify from my conversations with budget, 
HR, and others. We've discussed many, if not all, of these at one point or another. And I think most are already accounted for 
in either school or central budgets. But I was hoping the three of us could sit down tomorrow after Chiefs to go through these 
and agree on a plan of action for each. It seems that we've punted on many of these in the past, only to the pay the price at 
the end of the year. I'd love to get ahead of the curve this time around. 

Thanks, 
Jason 

Jason Kamras 
Chief, Office of Human Capital 

District of Columbia Public Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202535 1491 
F 202 442 5026 
E lason kamras@dc gOY 

W http //dcps dc gOY 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 

Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Tuesday, February 21, 2012 10:27 AM 
Ruda, Lisa M. (DCPS-OOC) 
Kamras, Jason (DCPS); Weber, Peter (DCPS) 
Re: Unfunded Labor Costs 

Attachments: FY13 Avg Teacher Salary Summary Worksheet.xlsx; HR Avg Salary Calculation CR 
Edits.xlsx; Unfunded Labor Costs CR edits.xlsx 

Please see attached. I've added notes to the original worksheet, which I think will help clarify where we currently stand w/ 
these costs. I've also attached the teacher salary worksheet, which is based on the original ERS model. The last worksheet is 
the remaining average position costs, which is based on a PeopleSoft run of avg salary. 

From: "Ruda, Lisa M. (DCPS-OOC)" <Lisa.Ruda@dc.gov> 
Date: Tue, 21 Feb 2012 10:03:55 -0500 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Cc: "Kamras, Jason (DCPS)" <jason.kamras@dc.gov>, "Weber, Peter (DCPS-OOC)" <peter.weber@dc.gov> 
Subject: RE: Unfunded Labor Costs 

Chris, 

Can you forward the current average cost calculation (with the detailed back up) to Jason and Pete? We are 

trying to make sure that all unfunded costs have been incorporated where appropriate for both teachers and 

non-teaching staff. 

Thanks, 

LMR 

From: Kamras, Jason (DCPS) [mailto:jason.kamras@dc.qov] 
Sent: Monday, February 20,20124:47 PM 
To: Weber, Peter (OOC); Ruda, Lisa M. (OOC) 
Subject: Unfunded Labor Costs 

Pete/Lisa, 

Please see the attached spreadsheet listing all the unfunded labor costs I could identify from my conversations with budget, 
HR, and others. We've discussed many, if not all, of these at one point or another. And I think most are already accounted for 
in either school or central budgets. But I was hoping the three of us could sit down tomorrow after Chiefs to go through these 
and agree on a plan of action for each. It seems that we've punted on many of these in the past, only to the pay the price at 
the end of the year. I'd love to get ahead of the curve this time around. 

Thanks, 
Jason 

Jason Kamras 
Chief, Office of Human Capital 

District of Columbia Public Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202535 1491 
F 202 442 5026 
E lason kamras@dc gOY 
W http //dcps dc gOY 
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Subject: 

Got it 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Tuesday, February 01, 2011 8:59 AM 
Ruda, Lisa M. (OOC); Petersen, John (DCPS) 
Re: school closure update - CONFIDENTIAL 

Preventing terrorism is everybody's business. 
If you SEE something, SAY something. 
Call the Metropolitan Police Department at (202) 727-9099 or email at SAR@DC.GOV to report suspicious activity or beh, 
has already occurred. 
Call 911 to report in-progress threats or emergencies. 

To learn more, visit http://www.mpdc.dc.gov/operationtipp. 

From: Ruda, Lisa M. (OOC) <Lisa.Ruda@dc.gov> 
To: Rinkus, Christopher (DCPS); Petersen, John (DCPS) 
Sent: Tue Feb 01 08:57:47 2011 
Subject: RE: school closure update - CONFIDENTIAL 

Yes .• But, don.t do anything until the change is publically announced (end of this week) .• Just need you to 

keep this is the back of your head. 

LMR 

From: Rinkus, Christopher (DCPS) [mailto:Christopher.Rinkus@dc.gov] 
Sent: Tuesday, February 01, 2011 8:57 AM 
To: Ruda, Lisa M. (OOC); Petersen, John (DCPS) 
Subject: Re: school closure update - CONFIDENTIAL 

Both proposed closures have been in our model, so shouldn't be a big change. Should we plan on running Emery @ 
Langley as a CSM full (as opposed to its current CSM)? Even if most of the proposed savings are accepted, CSM Full 
status does represent an increase in funding for an individual school. 

From: Ruda, Lisa M. (OOC) <Lisa.Ruda@dc.gov> 
To: Petersen, John (DCPS); Rinkus, Christopher (DCPS) 
Sent: Tue Feb 01 08:52:21 2011 
Subject: FW: school closure update - CONFIDENTIAL 

Do not distribute this. Looks like we are not closing RT so we will need to do a budget for them for FY 12. No 

Shaed or Emery budget. but it looks like we need a budget for Langley (Emery at Langley) for FY 12. 

LMR 

Preventing terrorism is everybody~s business. 
If you SEE something, SAY something. 
Call the Metropolitan Police Department at (202) 727-9099 or email at SAR@DC.GOV to report suspicious activity or 
behavior that has already occurred. 
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Call 911 to report in-progress threats or emergencies. 

To learn more, visit http://www.mpdc.dc.gov/operationtipp. 

From: Smith, Abigail (OOC) 
Sent: Monday, January 31,2011 10:02 PM 
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC); Nyankori, Richard (OOC); McGoldrick, Erin D. (OOC); O'Brien, Peggy 
(DCPS-OOC); Utiger, Robert (OAG); Kamras, Jason (MS); Cate Swinburn (cswinburn@dcpef.org); Wright, Carey (DCPS); 
Moody, Michael (DCPS-OOC) 
Cc: Henderson, Kaya (OOC) 
Subject: school closure update - CONFIDENTIAL 

MT-

I want to make sure you all are in the loop on the current status of school closures. We will be moving forward as planned 
with the closure of Shaed EC, which will be consolidated with Emery, and then the consolidated school will move to the 
Langley building. We will not be moving forward with the proposed closure of River Terrace. 

We expect to go public with this information towards the end of this week. Until we do, please do not share more broadly. 
But because this represents a change since we last discussed the topic, I wanted to ensure you had the information as 
soon as possible, for your own planning purposes. Feel free to reach out with any questions. 

- AS 

DCPS 002249 



From: 
Sent: 
To: 
Subject: 

Rinkus, Christopher (DCPS) [Christopher.Rinkus@dc.gov] 
Tuesday, February 01, 2011 8:57 AM 
Ruda, Lisa M. (OOC); Petersen, John (DCPS) 
Re: school closure update - CONFIDENTIAL 

Both proposed closures have been in our model, so shouldn't be a big change. Should we plan on running Emery @ 
Langley as a CSM full (as opposed to its current CSM)? Even if most of the proposed savings are accepted, CSM Full 
status does represent an increase in funding for an individual school. 

From: Ruda, Lisa M. (OOC) <Lisa.Ruda@dc.gov> 
To: Petersen, John (DCPS); Rinkus, Christopher (DCPS) 
Sent: Tue Feb 01 08:52:21 2011 
Subject: FW: school closure update - CONFIDENTIAL 

Do not distribute this. Looks like we are not closing RT so we will need to do a budget for them for FY 12. No 

Shaed or Emery budget - but it looks like we need a budget for Langley (Emery at Langley) for FY 12. 
LMR 

Preventing terrorism is everybody's business. 
If you SEE something, SAY something. 
Call the Metropolitan Police Department at (202) 727-9099 or email at SAR@DC.GOV to report suspicious activity or beh, 
has already occurred. 
Call 911 to report in-progress threats or emergencies. 

To learn more, visit http://www.mpdc.dc.gov/operationtipp. 

From: Smith, Abigail (OOC) 
Sent: Monday, January 31,2011 10:02 PM 
To: Ruda, Lisa M. (OOC); Weber, Peter (OOC); Nyankori, Richard (OOC); McGoldrick, Erin D. (OOC); O'Brien, Peggy 
(DCPS-OOC); Utiger, Robert (OAG); Kamras, Jason (MS); Cate Swinburn (cswinburn@dcpef.org); Wright, Carey (DCPS); 
Moody, Michael (DCPS-OOC) 
Cc: Henderson, Kaya (OOC) 
Subject: school closure update - CONFIDENTIAL 

MT-

I want to make sure you all are in the loop on the current status of school closures. We will be moving forward as planned 
with the closure of Shaed EC, which will be consolidated with Emery, and then the consolidated school will move to the 
Langley building. We will not be moving forward with the proposed closure of River Terrace. 

We expect to go public with this information towards the end of this week. Until we do, please do not share more broadly. 
But because this represents a change since we last discussed the topic, I wanted to ensure you had the information as 
soon as possible, for your own planning purposes. Feel free to reach out with any questions. 

- AS 
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From: 
Sent: 
To: 
Subject: 

Rauch, Jessica (OCPS) [jessica.rauch@dc.gov] 
Tuesday, November 06,201210:25 AM 
Weber, Peter (OCPS) 
RE: Feedback on O-RTTT 

Great. I'll go sit in your office shortly. 

From: Weber, Peter COCPS) 
Sent: Tuesday, November 06, 2012 10:22 AM 
To: Rauch, Jessica COCPS) 
Subject: RE: Feedback on O-RTTT 

Cool. Finishing up with kaya now. be out soon. 

From: Rauch, Jessica COCPS) 
Sent: Tuesday, November 06, 2012 10: 18 AM 
To: Weber, Peter COCPS) 
Subject: RE: Feedback on O-RTTT 

Comments in blue. I'm ready to discuss whenever you are ... 

From: Weber, Peter COCPS) 
Sent: Tuesday, November 06,2012 5:57 AM 
To: Rauch, Jessica COCPS) 
Subject: Feedback on O-RTTT 

This looks great. Thanks so much for all your work on this. A couple of edits: 

On slide 100 I think you show our percentage of HE teachers going down, not up. Let's take a look at that 

table. Yes. Number of effective going down as HE goes up. But we can adjust this. 

Is your target on slide 101 a 40% increase over baseline? Numbers seem slightly off. Would be good to match 

the 40% goal I took these goals from the ops plans. Let's discuss. 

Seems really unlikely we can get 50% of students on a SSP this school year - do we need to use that number? 

This was pre-populated when I received it so I'm not sure. 

Page 117 - take out the sentence that says "further closure/consolidation is a key intervention to address 

chronically low performing schools". I'll explain why in person, but this is an important change. Oone. It also 
says 'close schools' in that paragraph. Let me know if we should edit further. 

There is a blank chart on page 128. Thx for catching it. Almost done, have a formatting question. 

I don't understand the HE table (page 99) Let's discuss. 

On page 19 you include 2 decimal places for some schools and none for others. Thx. Made the change. 

The changes in proficiency levels probably shouldn't increase by much - hard to consistently get 20% of 
students to move a proficiency level Agreed. What should be the balance to meet our goals? 
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Do you have the appendices? No need for me to look at them, just want to make sure they exist. Yes, they are 
on the Dropbox folder. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

No prob 

From: Weber, Peter COCPS) 

Rauch, Jessica (OCPS) [jessica.rauch@dc.gov] 
Tuesday, August 28,201212:51 PM 
Weber, Peter (OCPS) 
RE: school budgeting improvement_KF3.xlsx 
image001.jpg 

Sent: Tuesday, August 28,2012 12:51 PM 
To: Rauch, Jessica COCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Thank you. Very helpful. 

From: Rauch, Jessica COCPS) 
Sent: Tuesday, August 28,2012 12:50 PM 
To: Weber, Peter COCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Much better 

From: Weber, Peter COCPS) 
Sent: Tuesday, August 28, 2012 12:48 PM 
To: Rauch, Jessica COCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Is this better? 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Here is where I am so far. I'm still not feeling great about all the language yet, but I think we've come about as far as we 
can with a meeting of the minds on this stuff. We should leave out the lIother" columns and the IIhold accountable" 
column. I don't think they help with the process we are trying to get to. 

As we come up to this final session, I want to layout my expectations for Thursday so we are all clear. Thursday should 
be DCPS' opportunity to take the information that you have previously provided and to experiment with applying it to 
the particular situation we have here. In this process, your approach should be to let the district leadership explore the 
possibilities of implementing some of the ideas and to learn from us what the challenges and trade-offs are in 
implementing your ideas. To that end, you should not spend time putting our thoughts into your words, establishing 
your expertise, or reiterating the model you have presented. Instead, you should view this as a chance to see what a 
district can do with your ideas, to learn about the obstacles we face, and to ask a few questions. You and I struggled 
with the index card activity because you had a preconceived notion of what words should appear on the cards based on 
your general work while I had a preconceived notion of what word should appear on the cards based on my experience 
in the district. For this exercise, at this point in the project, it is important to work from the district perspective. 
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From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Tuesday, August 28, 2012 9:23 AM 
To: Weber, Peter (DCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Ok, thanks. One comment on highly effective teacher issue, which may be nuance that we leave behind, but want to 
make sure we've clearly communicated our interpretation of the resource opportunity. We would define the 
opportunity not just with respect to the use of highly effective teachers, but the use of all teachers - that the lever is 
really around thinking about teacher assignment differently: to better match expertise to student need and to create 
balanced teaching teams. Creating balanced teams for example, can be about making sure there's a highly effective 
teacher on everyone, but it also can be about making sure there's someone who's great at planning, and someone 
who's expert at developing student relationships, etc. Anyway, I understand why framing it as the use of highly effective 
teachers allows you to be more specific and measure it more easily, but just wanted to articulate the aspects of the 
resource opportunity that I think then get lost. 

As you think about the IIsquishyness" of goals, I wanted to mention that we have spent a lot of time internally and 
working with Denver and other districts to attach concrete metrics to the things I have articulated as goals and it is 
possible. For example, for lIeach teacher's unique strengths are leveraged" under differentiated roles, you could define 
specific qualities/characteristics/skills for different differentiated positions and then use the dimensions of IMPACT 
scores to measure whether teachers have those skills. As an organization with a history of being strongly grounded in 
things that are measurable, we've had to learn the hard way in many instances that some of the most important things 
are ones that you have to work pretty hard to measure. Anyway, food for thought. 

I will hold on creating cards for the HE teacher design objective, but go ahead with the others. 

Once you have the discussion questions you want to use, sent them on and I will dump them into a brief PPT that we can 
use for intro & discussion. 
Kristen 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
480 Pleasant St. I SUite C-200 I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

E;gSJ;L9J~_9L~_?_,QJg I kf~rJL?_@_~L:?_tL9J~9L~_?_,QJg 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.org. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, August 28, 2012 9:07 AM 
To: Kristen Ferris 
Subject: RE: school budgeting improvement_KF3.xlsx 

Here's where I am so far. I grouped the strategies - non-inst. With social and emotional; the three HE teacher things; 
and scheduling with grouping. Obviously there are other connections, but I thought those groups made the most sense. 
Idea here is that we'd break MT up into three groups and each group would take one of those clusters of strategies. 
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I don't like the HE teacher language yet. the three strategies are not distinct and the goals are too squishy. Will work on 
that this morning. Otherwise feel pretty good about it. 

I'm also going to do some work on the wrap up questions. Not totally settled on those either. 

From: Kristen Ferris [mailto:kferris@erstrategies.orq] 
Sent: Tuesday, August 28,20125:50 AM 
To: Weber, Peter CDCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Great, thanks. happy to get pieces at a time too as you work through stuff. 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
480 Pleasant St. I SUite C-200 I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at gQW~~Js,Q£9. 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, August 27, 2012 10:59 PM 
To: Kristen Ferris 
Subject: RE: school budgeting improvement_KF3.xlsx 

I've made some progress on this. Will send you what I have early tomorrow. 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for ali! 

Visit http://onecityactionplan.dc.gov to learn more. 

From: Kristen Ferris [kferris@erstrategies.org] 
Sent: Monday, August 27, 2012 4:39 PM 
To: Weber, Peter CDCPS) 
Subject: school budgeting improvement_KF3.xlsx 

Now completed. By the way, I realized in my last email I said sheet 3, but the version I have been working on is on sheet 
2 ... hope you realized that - sorry for the confusion! 

Also should have said before that I am trying to get around having to mention several cross-cutting system changes over 
and over within individual cards by pulling them out and naming them up front in our introduction to the activity. I think 
these things are: 

• School closure 
• Use of HE teachers across schools 
• Guided curriculum 
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• Continue on great formative assessment data 
• Continue on great teacher performance data 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Much better 

From: Weber, Peter COCPS) 

Rauch, Jessica (OCPS) [jessica.rauch@dc.gov] 
Tuesday, August 28,201212:50 PM 
Weber, Peter (OCPS) 
RE: school budgeting improvement_KF3.xlsx 
image001.jpg 

Sent: Tuesday, August 28, 2012 12:48 PM 
To: Rauch, Jessica COCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Is this better? 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Here is where I am so far. I'm still not feeling great about all the language yet, but I think we've come about as far as we 
can with a meeting of the minds on this stuff. We should leave out the lIother" columns and the IIhold accountable" 
column. I don't think they help with the process we are trying to get to. 

As we come up to this final session, I want to layout my expectations for Thursday so we are all clear. Thursday should 
be DCPS' opportunity to take the information that you have previously provided and to experiment with applying it to 
the particular situation we have here. In this process, your approach should be to let the district leadership explore the 
possibilities of implementing some of the ideas and to learn from us what the challenges and trade-offs are in 
implementing your ideas. To that end, you should not spend time putting our thoughts into your words, establishing 
your expertise, or reiterating the model you have presented. Instead, you should view this as a chance to see what a 
district can do with your ideas, to learn about the obstacles we face, and to ask a few questions. You and I struggled 
with the index card activity because you had a preconceived notion of what words should appear on the cards based on 
your general work while I had a preconceived notion of what word should appear on the cards based on my experience 
in the district. For this exercise, at this point in the project, it is important to work from the district perspective. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Tuesday, August 28, 2012 9:23 AM 
To: Weber, Peter COCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Ok, thanks. One comment on highly effective teacher issue, which may be nuance that we leave behind, but want to 
make sure we've clearly communicated our interpretation of the resource opportunity. We would define the 
opportunity not just with respect to the use of highly effective teachers, but the use of all teachers - that the lever is 
really around thinking about teacher assignment differently: to better match expertise to student need and to create 
balanced teaching teams. Creating balanced teams for example, can be about making sure there's a highly effective 
teacher on everyone, but it also can be about making sure there's someone who's great at planning, and someone 
who's expert at developing student relationships, etc. Anyway, I understand why framing it as the use of highly effective 
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teachers allows you to be more specific and measure it more easily, but just wanted to articulate the aspects of the 
resource opportunity that I think then get lost. 

As you think about the IIsquishyness" of goals, I wanted to mention that we have spent a lot of time internally and 
working with Denver and other districts to attach concrete metrics to the things I have articulated as goals and it is 
possible. For example, for lIeach teacher's unique strengths are leveraged" under differentiated roles, you could define 
specific qualities/characteristics/skills for different differentiated positions and then use the dimensions of IMPACT 
scores to measure whether teachers have those skills. As an organization with a history of being strongly grounded in 
things that are measurable, we've had to learn the hard way in many instances that some of the most important things 
are ones that you have to work pretty hard to measure. Anyway, food for thought. 

I will hold on creating cards for the HE teacher design objective, but go ahead with the others. 

Once you have the discussion questions you want to use, sent them on and I will dump them into a brief PPT that we can 
use for intro & discussion. 
Kristen 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
480 Pleasant St. I SUite C-200 I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, August 28, 2012 9:07 AM 
To: Kristen Ferris 
Subject: RE: school budgeting improvement_KF3.xlsx 

Here's where I am so far. I grouped the strategies - non-inst. With social and emotional; the three HE teacher things; 
and scheduling with grouping. Obviously there are other connections, but I thought those groups made the most sense. 
Idea here is that we'd break MT up into three groups and each group would take one of those clusters of strategies. 

I don't like the HE teacher language yet. the three strategies are not distinct and the goals are too squishy. Will work on 
that this morning. Otherwise feel pretty good about it. 

I'm also going to do some work on the wrap up questions. Not totally settled on those either. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Tuesday, August 28,20125:50 AM 
To: Weber, Peter CDCPS) 
Subject: RE: school budgeting improvement_KF3.xlsx 

Great, thanks. happy to get pieces at a time too as you work through stuff. 

DCPS 002259 



ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
480 Pleasant St. I SUite C-200 I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at /xtwggKQ(g. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.qov] 
Sent: Monday, August 27, 2012 10:59 PM 
To: Kristen Ferris 
Subject: RE: school budgeting improvement_KF3.xlsx 

I've made some progress on this. Will send you what I have early tomorrow. 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for ali! 

Visit http://onecityactionplan.dc.gov to learn more. 

From: Kristen Ferris [kferris@erstrategies.org] 
Sent: Monday, August 27, 2012 4:39 PM 
To: Weber, Peter CDCPS) 
Subject: school budgeting improvement_KF3.xlsx 

Now completed. By the way, I realized in my last email I said sheet 3, but the version I have been working on is on sheet 
2 ... hope you realized that - sorry for the confusion! 

Also should have said before that I am trying to get around having to mention several cross-cutting system changes over 
and over within individual cards by pulling them out and naming them up front in our introduction to the activity. I think 
these things are: 

• School closure 
• Use of HE teachers across schools 
• Guided curriculum 
• Continue on great formative assessment data 
• Continue on great teacher performance data 
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From: 
Sent: 
To: 

Rauch, Jessica (OCPS) [jessica.rauch@dc.gov] 
Tuesday, July 17, 2012 12:26 PM 
Weber, Peter (OCPS) 

Subject: RE: Materials for Tuesday 

Thanks! 

From: Weber, Peter COCPS) 
Sent: Tuesday, July 17, 2012 12:26 PM 
To: Rauch, Jessica COCPS) 
Subject: Fwd: Materials for Tuesday 

Sent from my iPad 

Begin forwarded message: 

From: "Jonathan Travers" <jtravers@erstrategies.org> 
To: "Weber, Peter (DCPS)" <peter.weber@dc.gov> 
Cc: "Chris Lewis" <<;;1~.wi~.@~[~1r.~1~.8i.~.s.,Q.:rg>, "Kristen Ferris" <kf~ni~.@~J~lml~gi~~.,QXg> 
Subject: Materials for Tuesday 

Pete + here+s a PDF of the materials for Tuesday+hoping you can send out to all attendees 
tomorrow morning along with the cover note below or something like it. Happy to touch base 
directly first thing as you see fit. Just let us know. 

All, 

We are looking forward to our session together this coming Tuesday. We approach our 
exploration ofDCPS Human Capital strategy and resource allocation with both sense of 
possibility/excitement and great humility, as the work the district has done to date is at the 
forefront of districts around the nation. 

Over the past few years DCPS has put a system of evaluation into place that allows the district to 
measure teacher performance in ways that few other districts can. And, the strategic plan sets the 
ambitious goal of having 90% of all teachers effective or highly effective by FYI7. Our analysis 
and modeling shows that reaching this goal will require the district to pull hard on all available 
human capital levers, from better precision in measurement, to excellent hiring, to dramatically 
improved teacher growth. These materials explore the strategic evolutions and resource 
reallocations that we think will be required to build on the current Human Capital system to 
reach the ambitious 90% goal. We also estimate the projected cost of the teacher compensation 
system in FYI7, once the district has reached its 90% goal, and suggest a path to financial 
sustainability. I think that even those of you who have seen earlier drafts of this over the past few 
weeks will be surprised at the level of granularity of the strategic evolutions and investment 
reallocations embedded in the path we+ve laid out for DCPS to achieve its strategic goals in a 
cost sustainable manner. We are excited to engage with you in the discussion! 

A few notes to guide your preparation for Tuesday: 
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1. As in prior sessions, we plan to spend most of our time together in discussion and not 
presentation, so a review of the materials in advance will be important for DCPS to maximize the 
value of the discussion. 

2. We think the most important areas of discussion for Tuesday are Growth, Compensation 
and Measurement (this will make sense when you see the material outline on slide 5) + please 
prioritize your review of these sections. 

3. Please come to the table with your questions, comments, and insights ready! 

4. As always we+re happy to touch base directly to clarify or explain further ifyou+ve got 
questions in advance of the session. Otherwise, we look forward to engaging with you on 
Tuesday. 

Best, 

TheERS Team 

[cid:imageOO 1.jpg@01 CD62D7. 8E9CE4FO] 

Jonathan Travers I Director 

Education Resource Strategies 

1 Brook Street I Watertown, MA 02472 

T: 617.607.8965 I F: 617.607.8957 

ERSJr~t~gi_~_s_,Qrg<http;LLWWWJ~~G~Jr~t~gi~!LQIgL> 

jtravers@erstrategies.org<mailto:N ame@erstrategies.org> 

Rethinking Resources for Student Success 

Explore School Budget 
Hold+em<http://erstrategies.org/resources/details/school budget holdem/> to learn what+s 
possible in tough times. 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Ok thanks. 

From: Weber, Peter CDCPS) 
To: Rauch, Jessica CDCPS) 

Rauch, Jessica (DCPS) [jessica.rauch@dc.gov] 
Tuesday, June 19, 2012 5:58 PM 
Weber, Peter (DCPS) 
Re: Deck for pre-read 
image001.jpg 

Sent: Tue Jun 1917:54:152012 
Subject: RE: Deck for pre-read 

Oh, I sent it out.+ Just haven+t close the loop with them. Will do that now. 

From: Rauch, Jessica CDCPS) 
Sent: Tuesday, June 19, 2012 5:51 PM 
To: Weber, Peter CDCPS) 
Subject: Fw: Deck for pre-read 

Fyi. I plan to say I poked you and you'll be in touch. 

Grade Your Government! 

Share your thoughts on key DC Government services. 

Check out the new grade.dc.gov and give your feedback via web, text or social media. 

Learn more at www.grade.dc.gov 

From: Kristen Ferris <kferris@erstrategies.org> 
To: Rauch, Jessica CDCPS) 
Sent: Tue Jun 19 17:47:482012 
Subject: FW: Deck for pre-read 

Hi Jessica, 

I sent the note below to Pete this morning with the attached materials to go out for as a pre-read for our management 

team meeting on Thursday. I haven+t heard back from him and just tried his cell but didn+t get him. Any idea if these 
have gone out? It+s very possible that Pete already sent it and just didn+t copy us, but just want to make sure and 
can+t seem to get in touch with him! 

Thanks for the help, 
Kristen 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 
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ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series ~Practical Tools for District Reform.~ 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold+em to learn what+s possible In tough times. 

From: Kristen Ferris 
Sent: Tuesday, June 19, 2012 9:15 AM 
To: 'Weber, Peter (DCPS)' 
Cc: Jonathan Travers; David Bloom 
Subject: Deck for pre-read 

Attached is the deck to go out for pre-read. Below is a covernote. As always, feel free to revise. Would really like to 
connect with you once more on facilitation before Thursday morning. Let me know if there are times today or tomorrow 
that would work for you. Thanks, 
Kristen 

All, 

Attached are materials for our session to discuss High School Design on Thursday. The essential question they explore is: 
What are the highest priority school design changes and resource reallocations necessary for DCPS to achieve Strat Plan 
goals across the current HS portfolio and to work to fundamentally shift the distribution of student need over time? 

We+re really excited to get into the substance of this with you + we think there is a critical set of decisions the system 
will have to make in the next few years around high school strategy and resulting resource reallocation. These slides tell 
that story and recommend a set of actions that we think are the minimum actions the district would have to take to 
reach its Strat Plan goals. 

As with last time, we are relying on you to come to Thursday+s session having reviewed these materials and are hoping 
to spend most of our time having a discussion focusing on two questions: 

? What are your big takeaways with respect to high school resource use? 

? What does this mean for the big changes the district will have to undertake to meet its strategic goals? 

Looking forward to tomorrow, 
Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

);B_S.tI9J;~gl~~,-Q[g I Isf~m~@~[~tgt~gl~~_._Q[g 

Rethinking Resources for Student Success 
Check out the new ERS series ~Practical Tools for District Reform.~ 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold+em to learn what+s possible In tough times. 
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From: 
Sent: 
To: 
Subject: 

Sure. 

Rauch, Jessica (DCPS) [jessica.rauch@dc.gov] 
Monday, March 12,201211 :03 AM 
Weber, Peter (OOC) 
RE: List 

-----Original Message----
From: Weber, Peter (~OC) 
Sent: Monday, March 12, 2012 10:56 AM 
To: Rauch, Jessica (DCPS) 
Subject: RE: List 

Can you add SIG schools to the list and Title I schools as well? Jocelyn will have the Title 
I list, Ted will have the sig list. 

-----Original Message----
From: Rauch, Jessica (DCPS) 
Sent: Monday, March 12, 2012 9:18 AM 
To: Weber, Peter (~OC) 
Subject: RE: List 

Here you go. The pivot table on sheet 4 is where you can see the comparison. 

-----Original Message----
From: Weber, Peter (~OC) 
Sent: Sunday, March 11, 2012 3:55 PM 
To: Rauch, Jessica (DCPS) 
Subject: List 

Have you been able to put together a list of all schools, which are in the 40 which are tier 
3 and 4 in iff, which are sig, which are title I? 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Thank you! 

Rauch, Jessica (OCPS) [jessica.rauch@dc.gov] 
Thursday, February 23,201211 :04 AM 
Lesak, Kasel (OCPS-OSE) 
Weber, Peter (OOC) 
RE: Question about Patterson 

From: Lesak, Kasel (OCPS-OSE) 
Sent: Thursday, February 23, 201211:03 AM 
To: Rauch, Jessica (OCPS) 
Cc: Weber, Peter (OOC) 
Subject: RE: Question about Patterson 

looking into it. 

From: Rauch, Jessica (OCPS) 
Sent: Thursday, February 23, 2012 10:27 AM 
To: Lesak, Kasel (OCPS-OSE) 
Cc: Weber, Peter (OOC) 
Subject: Question about Patterson 

Hey Kasel, 

Patterson is a Tier 4 IFF school but it's not in NClB Restructuring (it's in Corrective Action). Do you happen to know 
why? Did they somehow hit safe harbor with NClB? 

Thanks! 
Jessica 

Jessica Rauch 
Director, Strategic Planning and Performance Management 
Office of the Chief Advisor to the Chancellor 

District of Columbia Public Schools 
1200 First Street NE 
Washington DC, 20002 
T 202.719.6600 
C 202.684.5050 
F 202.442.5026 
E jessica.rauch@dc.gov 
W http://dcps.dc.gov 
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Subject: 

Location: 

Start: 

End: 

Recurrence: 

TI 2012 investigations - kick off (comms) - resched after school consolidation 
decision 

1254 

1/25/2013 11 :00 AM 

1/25/201312:00 PM 

(none) 

Required Attendees: Salmanowitz, Melissa (DCPS); Charles, Hassan (DCPS); Weber, Peter (DCPS); 
Nomdedeu, Victoria (DCPS) 

Resources: 1254 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

TI 2012 investigations - kick off (comms) - resched after school consolidation decision 
1254 

Fri 1/25/2013 11 :00 AM 
Fri 1/25/2013 12:00 PM 

(none) 

Ranaweera, Pras (DCPS) 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ranaweera, Pras (DCPS) [pras.ranaweera@dc.gov] 
Wednesday, November 28,20122:11 PM 
Weber, Peter (DCPS) 
Watson, Naomi M. (DCPS) 
Deep Dive at Team Learning Dec 7 

Howdy Pete (getting ready for my Texas trip) 

A while back we asked you to present on Schools Consolidation next Team Learning (Dec 7). Given that the Chancellor 
updated folks directly at her recent presentation, we are thinking about asking you talk about something else ... some 
other time? We have some folks in OCAO ready to talk about the Literacy Working Group on Dec 7. Would you want 
to join us for that session or is it too familiar to you already? 

Thanks and kind regards, 

Pras Ranaweera 
Chief of Staff, Data and Accountability 

District of Columbia PubliC Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202 727 7844 
C 202 579 5350 
E mallto Pras Ranaweera@dc gOY 

W dcps dc gOY 

Grade Your Government! 
Share your thoughts on key DC Government services. 

Check out the new grade.dc.gov and give your feedback via web, text or social media. 

Learn more at www.grade.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 

Petersen, John (DCPS) [John.Petersen@dc.gov] 
Sunday, November 11,201212:19 PM 
Ruda, Lisa M. (DCPS) 

Subject: Re: DCPS 

Ok. I'll send over. 

Thanks 

Sent from my iPhone 

On Nov 11, 2012, at 10:46 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

In case you want to send something to Ryan before the release, below is what I sent to Jose, OSSE's 
chief of staff. Feel free to use the text (both before and below my initials). 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 10:44 AM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS) 
Subject: DCPS 

Jose, 

I hope you are well. I wanted to share some information with you regarding our plan to 
consolidate and reorganize DCPS. I know Hosanna has been briefed, but wanted to make sure 
you were engaged as to what to expect in the coming days. Don't hesitate to reach out to Pete 
or me if you have any questions. 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in 
the District has access to a world-class education. Earlier this year, Chancellor Henderson 

shared five big goals from DCPS+s strategic plan, A Capital Commitment. The goals build on 
the work of our One City plan and can be seen throughout the District in initiatives like Rise DC, 
our efforts to reduce truancy, and efforts to ensure that students have safe passage to and 
from school. While we have accomplished a great deal, we still have to make improvements to 
create a system that best positions us to offer the highest quality programs to all of our 
students in every neighborhood in the city. 
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We must also use all our resources well ~ every dollar, every building, and every minute of 
instructional time. Unfortunately, as we are now organized, our students cannot realize their 
full potential and our schools cannot offer everything our students deserve. That is because 
too many of our schools are too small and not located near where our children live. With so 
many small schools, we cannot make smart investments in high-quality programming. We 
cannot organize teachers and schedules to provide the most benefit to children. We cannot get 
the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a 
number of schools and reorganize our school district. This is a proposal and not a final 
decision. Final decisions have not and will not be made until after the community has an 
opportunity to provide feedback. We anticipate that Mayor Gray and Chancellor Henderson 
will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

~ Identify creative and innovative ways to reorganize our school district; 

~ Address issues and specific concerns that may be raised as we engage communities 
around individual schools and neighborhoods. Issues associated with transportation, 
crossing guards, crews and gangs are very real when students move from one school to 
another. We need your help to address these issues as we consider the consolidation 
proposals and the transitions that will occur; and 

~ Generate ideas as to how these buildings can still serve our neighborhoods and 
collective goals if the decision is made to consolidate a school. Building reuse is 
paramount. As we seek to strengthen the District, a vacant school building weakens a 
neighborhood as much, if not more, than a poor performing school. We want to work 
together to determine how our facilities can better serve our neighborhoods. 

At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with 
all agency directors. However, I wanted to reach out to you directly prior to that meeting 
because of our frequent collaboration. Together, we can create a school district that does 
everything it can to serve our students now and that is flexible enough to serve our students as 
our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if 
you have any questions or need additional information. 

LMR 
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From: 
Sent: 
To: 
Cc: 

Peggy O'Brien [peggyobri@gmail.comj 
Friday, November 02,201211 :00 AM 
Salmanowitz, Melissa (DCPS) 
Weber, Peter (DCPS) 

Subject: Re: DC Parents-Reuters? 

Thanks. I'm on line to vote, and I'll call you after that? 

Sent from my iPhone 

On Nov 2,2012, at 10:47 AM, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> wrote: 

Of course! My desk is 202-535-1096. 

Here's the Washington Post story that lists out the schools: 

Schools Targeted For Closure 

By Theola Labbe and V. Dion Haynes 
Washington Post Staff Writers 
Sunday, January 13, 2008 

Mayor Adrian M. Fenty (D) and Schools Chancellor Michelle A. Rhee have proposed to close 23 
underenrolled public schools, all but three this summer. The proposal has generated numerous 
complaints from parents who will voice their objections at a series of hearings this week and 
from council members who say they were excluded from Fenty's decision-making process. No 
schools in Ward 3 are affected, and Ward 5 has the most proposed closings. 

Bruce-Monroe Elementary 

(closing 2010) 

Built in 1973, when the open-space classroom design was all the craze, Bruce-Monroe sits on 
Georgia Avenue NW. More than two-thirds of the 307 students are from low-income 
households, and 62 percent are Hispanic. The school has a dual-language program for pre
kindergarten to first grade. Sixty percent of the students come from outside the neighborhood. 
Principal Marta Palacios has been praised for knitting a diverse community into a strong school 
where 41 percent of students passed a standardized test in reading and 40 percent passed a test in 
math, exceeding benchmarks. 

Bruce-Monroe's enrollment declined by less than the median enrollment loss between 2002 and 
2006, but Schools Chancellor Michelle A. Rhee recommended closure in part because of "the 
size and condition of the building. " 

Dozens of angry parents and students held up protest signs at a community meeting last year 
when Rhee announced the school was closing. The proposal calls for students to attend nearby 
Park View at 3560 Warder St. NW. About 89 percent of its 162 students are African American. 

Gage-Eckington Elementary 

DCPS 002275 



Built in 1977, the school has a close relationship with Howard University, whose students 
provide tutoring. This was one of the "buff-and-scrub" schools spruced up last summer. It needs 
repairs to two classrooms damaged by water. Its students are 99 percent black and 85 percent 
low-income. Enrollment dropped 35 percent between 2002 and 2006, the last year for which 
there are final numbers. On last year's standardized tests, 35 percent of students were proficient 
in reading, and 21 percent were proficient in math. 

Students would go to one of four other elementary schools: Cleveland, 1825 Eighth St. NW; 
Montgomery, 421 P St. NW; Seaton, 1503 10th St. NW; or Emery, 1720 First St. NE. 

Meyer Elementary 

Adjacent to the Garfield Terrace public housing complex, the school has a capacity for 428 
students, but 169 are enrolled. Meyer experienced a 49 percent enrollment decline between 2002 
and 2006. Garfield Terrace parents told the chancellor they didn't want their children walking a 
greater distance to school. Several teachers have boasted that the academic program is strong. 
Students would go to Tubman Elementary, 3101 13th St. NW; Bruce-Monroe, 3012 Georgia 
Ave. NW (temporarily); Marie Reed Learning Center, 2200 Champlain St. NW; or HD. Cooke 
Elementary, which is temporarily at 300 Bryant St. NW. 

Shaw Middle 

Shaw is the city's largest middle school and, according to Rhee, too big for its enrollment, which 
is 154 in a building designed for 765 students. Because of repeated poor test scores, Shaw is the 
target of academic restructuring programs. (Schools with failing test scores for several years 
must undergo a major academic and administrative overhaul, according to federal law. Shaw 
students would go to Garnet-Patterson Middle, 2001 10th St. NW. It has a new gym and will 
have a gifted-and-talented program next fall. 

Stevens Elementary 

Stevens was built in the 1800s to house up to 324 students. But the school lost 28 percent of its 
students between 2002 and 2006 and now has 231. 

Last year, 46 percent of students were proficient in reading and 27 percent in math. 

Under the proposal, Stevens students would transfer to Francis, 2425 N St. NW, which would 
expand to pre-kindergarten through eighth grade. School system officials said the move would 
provide Stevens students with amenities they now lack, such as an auditorium, a gym and 
playing fields. 

But Stevens parents say they are worried about having their children in the same building as 
middle-schoolers. Stevens is "a small school, which I prefer," said Crystala Lewis, who has a son 
in preschool. At Francis, "my son will have to enter through a metal detector. It's disturbing." 

Clark Elementary 

Built in 1968 for a capacity of352 students, the school has about 200. Between 2002 and 2006, 
the school lost 29 percent of its enrollment. 

Last year, 47 percent of students were proficient in math and reading. 
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Under the proposal, Clark students would enroll at Barnard Elementary, 430 Decatur St. NW; 
Powell Elementary, 1350 Upshur St. NW; or Truesdell Elementary, 800 Ingraham St. NW. 
Truesdell is in restructuring because of its poor test scores. 

Some teachers said they oppose the closing, saying Clark's small enrollment benefits students. 
"It's a small school. We would like to stay there," said Deloris Braxton, who teaches English as a 
second language. "Sometimes when the situation gets huge, children get lost. " 

Rudolph Elementary 

Rudolph was built in 1940 for 547 students. But the building is at 42 percent capacity with 228. 
The school's enrollment dropped 50 percent between 2002 and 2006. Last year, 29 percent of 
students were proficient in reading, 27 percent in math. The proposal calls for transferring 
Rudolph students to either Barnard or Whittier Elementary, 6201 Fifth St. NW. 

Bertie Backus Middle 

The spacious building atop a hill in Northeast can accommodate 620 students, but its enrollment 
dropped 67 percent between 2002 and 2006, and it now has 141. 

Last year, 15 percent of the students were proficient in reading, 8 percent in math. Students 
would go to Taft Center, 1800 Perry St. NE, which would shift from being used as the special 
education Choice Academy to a traditional school with grades pre-K through 8. Taft students 
would move to the special education Hamilton Center, 1401 Brentwood Pkwy. NE. 

Bunker Hill Elementary (closing date not determined) 

Bunker Hill's enrollment has dropped by 42 percent in recent years, but Principal Amanda 
Alexander has tried to reverse that trend with heavy recruiting. Last year, 44 percent of the 
students were proficient in reading, 39 percent in math. 

Students from Brookland Elementary, 1150 Michigan Ave. NE, would temporarily relocate to 
Bunker Hill, which can accommodate up to 507 students, beginning in the 2008-09 school year 
so that nearby Brookland can be rebuilt. Starting in August, the combined schools would also 
have an early childhood program. After construction is complete, all students would move into 
the new Brookland, and Bunker Hill would close. 

John Burroughs Elementary 

The school was built in 1921 to accommodate 472 students, but it enrolls 242. 

Under the proposal, Burroughs students would move into the Taft Center. 

Last year, 56 percent of Burroughs students were proficient in reading and 42 percent in math. 
Parents oppose the plan to close the school, citing its $300,000 math lab and its accreditation, a 
rarity for an elementary school in the system. 

Burroughs parents have been among the most vocal opponents of the closure plan, demonstrating 
in front of the John A. Wilson Building and at community meetings. They've set up a Web site, 
http';LLwww_,_S_~y~j91u.tbJJrIQJJgJJSJlg_,~Qm. "You haven't included the people in this process," said 
Clarence Cherry, president of the PTA. "We're going to fight this. " 
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JF. Cook Elementary 

IF. Cook lost 22 percent of its enrollment between 2002 and 2006 and has 184 students. Last 
year, 13 percent of the students were proficient in reading and 14 percent in math. 

Students would go to Emery; Walker-JoneslR.H. Terrell Elementary, 100 L St. NW, which is 
slated to get a newly modernized building in future years; or Montgomery, which will have a 
new early childhood program. 

Slowe Elementary 

With neighborhood parents increasingly sending their children to charter schools, enrollment at 
Slowe has dipped to just 83. Between 2002 and 2006, it had a 64 percent decline. Mary McLeod 
Bethune charter school is sharing space this year in the building, which can accommodate 451 
students. Last year, 36 percent of Slowe students were proficient in reading, 16 percent in math. 

Students could shift to Noyes Elementary, 2725 10th St. NE, which officials say will be fully 
staffed, unlike Slowe; Langdon Elementary, 1900 Evarts St. NE, which will have a new science 
and math program; or the Taft Center, which will have a fine arts program. 

PTA President Terri Anomnachi told Rhee at a hearing that parents were not fighting to keep the 
small school open but wanted to be sure that officials had carefully considered whether the 
closure plans would result in safer schools with stronger academic programs. 

MM Washington 

M.M. Washington offers students training in culinary arts, marketing and barbering. 

Built in 1912 to accommodate 475 students, it has 387, including a special education program. 
Overall enrollment increased by about 50 from last year, bringing it above the level it was at five 
years ago. While the special education enrollment grew, the number of students in the career 
trades program decreased 20 percent in between 2002 and 2006 and is now at 289. 

Last year, 32 percent of students were proficient in reading, and 21 percent were proficient in 
math. 

Under the proposal, students in the trades programs would transfer to Cardozo Senior High, 1200 
Clifton St. NW, and Roosevelt Senior High, 4301 13th St. NW. Special education students 
would move to schools closer to their homes. 

Darlene Babil, president of the school's PTA, expressed dismay at the school's slow demise. 
Over the years, it has been cutting programs. "They had a very good program. All the students 
who came there were there because they wanted to get a jump on the things they wanted to do in 
their careers," Babil said. "Why would you eliminate that?" 

Young Elementary/ 

Browne Middle 
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These schools are adjacent, and Rhee hasn't decided which one to close. At Young, enrollment 
dropped 29 percent between 2002 and 2006. Last year, 26 percent of the students were proficient 
in reading and 11 percent in math. 

Browne can hold more than 800 students but has 211 this year, with a drop of 27 percent in 
recent years. Last year, 18 percent of the students were proficient in reading; in math, 25 percent. 

Bowen Elementary 

The school, built in 1931, is not as underenrolled as many of the others on the closure list, with 
221 students, 60 below capacity. Still, the school's enrollment fell 21 percent between 2002 and 
2006. Last year, 36 percent of students were proficient in reading and 25 percent were proficient 
in math. 

Students would transfer to Amidon Elementary, 401 1St. SW, where a high-tech program would 
be established. 

Gibbs Elementary 

Built in 1966 to house 531 students, the school has slightly more than half that: 281. The school 
lost 44 percent of its enrollment between 2002 and 2006. Just 20 percent of the students are 
proficient in reading, 12 percent in math. Students would go to Miner Elementary, 601 15th St. 
NE, which is a newer building; or Browne or Young, at 850 and 820 26th St. NE, respectively. 
Sixth-graders would go to Eliot Middle, 1830 Constitution Ave. NE, which is in restructuring. 

HineMiddle 

Since being built in 1966, the Capitol Hill school has been a center of community, with its 
parking lot and basketball courts in full use on the weekends by residents and flea market 
vendors. It was meant to house 720 students. But with 268 students, Hine is using 37 percent of 
its capacity. Last year, 21 percent of students were proficient in reading and 18 percent in math. 

Rhee's proposal calls for Hine students to transfer to Eliot, which is using 18 percent of its 
building. Eliot had previously leased its empty space to a charter school. 

Smothers Elementary 

Built in 1923 to house 332 students, Smothers's enrollment has dropped to 186. It lost about 21 
percent of its enrollment between 2002 and 2006. 

Last year, 32 percent of students were proficient in reading, 20 percent in math. Students would 
be reassigned to Aiton Elementary, 533 48th Place NE; Benning Elementary, 100 41st St. NE; or 
lC. Nalle Elementary, 219 50th St. SE. 

Ronald H. Brown Middle 

The school was built in 1967 to house 1,085 students. Now, with only 263 students, the school is 
at 24 percent capacity. The school lost nearly half its enrollment in recent years. Last year, 20 
percent of students were proficient in reading and 12 percent in math, and because of years of 
poor test scores, the school is eligible to be restructured. 
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Brown students would be reassigned to Merritt, 5002 Hayes St. NE, which also lost nearly half 
of its enrollment in recent years. Brown would house students from H.D. Woodson Senior High 
during construction of its new facility. 

Douglass Transition Academy and 

Choice Academy 

Both programs enroll students citywide. Douglass, built in 1952, is a special education program, 
and its students would move into classrooms across the city. Choice is an alternative suspension 
program at Douglass and Taft. Officials plan to combine the two locations at the Hamilton 
Center. 

Officials say Douglass could be better used to temporarily house students from schools that are 
under construction or leased out to other groups. 

Green Elementary (closing date not determined) 

Built in 1965 to house 458 students, Green enrolls 238 students. It lost 35 percent of its 
enrollment between 2002 and 2006. Last year, 25 percent of students were proficient in reading; 
in math, 19 percent. It is in restructuring. 

Under the proposal, students from nearby Turner Elementary, 3264 Stanton Rd. SE, would 
temporarily move to Green in the fall while the Turner building is modernized. Turner lost 25 
percent of its enrollment in recent years. Once construction is complete, all students would move 
into the new Turner, and Green would close. 

Patricia R. Harris Educational Center 

Harris was built in 1976 to house 1,082 students; 532 now attend. Last year, 22 percent of 
students were proficient in reading, 15 percent in math. 

Students in pre-K through fifth grade would be reassigned to Patterson Elementary, 4399 South 
Capitol Terr. SW; Hendley Elementary, 425 Chesapeake St. SE; or Leckie Elementary, 4201 
Martin Luther King Jr. Ave. SW. Sixth- through eighth-graders would go to Hart Middle School, 
601 Mississippi Ave. SE. 

Wilkinson Elementary 

The school was built in 1976 and designed for 508 students. It lost 28 percent of its students 
between 2002 and 2006 and enrolls 365. 

Last year, 32 percent of students were proficient in reading; 9 percent were in math. 

Under the proposal, students would be reassigned to Moten Elementary, 1565 Morris Rd. SE, 
which lost 32 percent of its enrollment in recent years and is in restructuring. 

Staff writer Robert Pierre contributed to this report. 
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From: Peggy O'Brien [mailto:peggyobri@gmail.com] 
Sent: Friday, November 02, 2012 10:29 AM 
To: Weber, Peter (DCPS) 
Cc: Salmanowitz, Melissa (DCPS) 
Subject: Re: DC Parents-Reuters? 

Melissa, 

Can I call you in a bit? Also, to jog my memory, can you send me a list of schools we closed? 

Sent from my iPhone 

On Nov 2,2012, at 9: 12 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Melissa, when I get a question about history, parents, and DCPS, I turn to one of my 
favorite people, Peggy O'Brien. 

Peggy, can you help us here? Do you remember any happy families post 2008 school 
closings? 

From: Salmanowitz, Melissa (DCPS) 
Sent: Thursday, November 01, 2012 4:56 PM 
To: Weber, Peter (DCPS) 
Subject: FW: DC Parents-Reuters? 

Know of any of these off the top of your head? 

From: Nancy Zuckerbrod [mailto:nancy@studentsfirst.org] 
Sent: Thursday, November 01, 2012 4:50 PM 
To: Salmanowitz, Melissa (DCPS) 
Subject: DC Parents-Reuters? 

Hi Melissa, 

Hope all's well. Stephanie Simon at Reuters has asked us if we know of any 
parents whose kids went to schools that were shut down either when Michelle was 
chancellor or more recently under Kaya's leadership and would argue that it was 
for the best. She has plenty of folks saying you shouldn't shut schools but should 
fix them but no one who is quoted as saying the kids were better served in 
subsequent, higher-peforming schools. Thanks for any guidance/thoughts. 

Nancy 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 

Unified Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Nyhus, Jill (DCPS) [JiII.Nyhus@dc.gov] 
Thursday, November 08,20125:34 PM 
Weber, Peter (DCPS) 
Fwd: Kaya video script - final 

A copy of script for your records ... 

» I'm Kaya Henderson, Chancellor of DC Public Schools. Recently, we launched new strategic 
goals for the next five years, A Capital Commitment. With this new plan, we will ensure that 
every DCPS student receives a world-class education. 
» 
» We have five bold goals. 
» - improving achievement for all students. 
»- investing in our struggling schools. 
»- increasing our graduation rates. 
»- improving student satisfaction. 
» - And increasing enrollment. 
» I'm excited to work with you to meet our commitment to our students. 
» To achieve our goals, however, our schools need to look very different. 
» We need elementary schools that can offer students a wider range of opportunities. 
» We need middle schools with more robust course offerings to prepare students for high 
school. 
» And we need high schools that provide challenging coursework to prepare our students for 
college. We also need more career and technical education programs that prepare our students 
for the workforce and more alternative schools that offer students a second chance. 
» As I visit schools, I see tremendous potential and energy in our students. 
» However, the way we are now organized, our schools are not set up to offer everything our 
students deserve. We have too many schools that are too small to support our students' needs. 
» With so many small schools, it's difficult to make smart investments in high-quality 
programming in every school. We can't always organize teachers and schedules to provide the 
most benefit to children, and we're not getting the most out of our modernized buildings. 
» 
» At this point, we need to make sure 
and not in keeping small schools open. 
investing in our children's education. 
» 

our investment is in our students and their education 
I want to ensure that our priority is always 

» In the coming weeks, I want to work WITH you to identify creative and innovative ways to 
reorganize our school district. Together, I want to create a district that does everything 
it can to serve our students now, and that is flexible enough to serve our students as our 
population grows in the future. We've put together a proposal for consolidating and 
reorganizing schools that I want to share with you. You can find it on the DCPS website. 
» 
» I know that this work will be challenging and I'm sure for many of us, the change will be 
really difficult. I also know that by working together, we can create a system that provides 
our students with the world-class education they deserve. Please visit our website to find 
dates and times for community meetings, or join us online to share your thoughts and 
feedback. I look forward to hearing from you. 
» 
» I'm honored to have the opportunity to serve you and your children, and I will do 
everything in my power to make sure we give your children the education they deserve. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
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Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Thank you. 

Murphy, Christopher (EOM) [christopher.murphy@dc.gov] 
Wednesday, January 09, 2013 8:01 PM 
Henderson, Kaya (OCPS); Leonard, Jennifer (EOM) 
Weber, Peter (OCPS); Ribeiro, Pedro (EOM) 
Re: when is OCPS releasing final school consolidation recommendations? 
image001.jpg 

From: Henderson, Kaya (OCPS) 
Sent: Wednesday, January 09, 2013 07:06 PM 
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Cc: Weber, Peter (OCPS) 
Subject: RE: when is OCPS releasing final school consolidation recommendations? 

OK .• 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 7:05 PM 
To: Henderson, Kaya (OCPS); Murphy, Christopher (EOM) 
Cc: Weber, Peter (OCPS) 
Subject: Re: when is OCPS releasing final school consolidation recommendations? 

Sounds like if it is the 17th, anything after 11:30 is fine. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
202-257-4056 (cell) 

From: Henderson, Kaya (OCPS) 
Sent: Wednesday, January 09, 2013 07:01 PM 
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Cc: Weber, Peter (OCPS) 
Subject: RE: when is OCPS releasing final school consolidation recommendations? 

We haven.t yet finalized the time. We.re trying to balance a council briefing, a press briefing and avoiding 

announcing too early lest press be at schools at the end of the day. Can you help me understand what times 

are good vs. bad for the mayor so I can add that to the mix? 

Kaya Henderson 
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Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:34 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: FW: when is DCPS releasing final school consolidation recommendations? 
Importance: High 

Kaya and Pete, 

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan release 

around 3pm on the 17th? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where things are now? 

What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
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1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro. Would love it to be announced after his Bruce D appearance. If not, the timing 
would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don+t think that is public info. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 

Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 

~\: 

i .. 
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 
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Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Pete, 

Miles, Marquis D. (DCPS) [marquis.miles@dc.gov] 
Wednesday, April 18, 2012 1:48 PM 
Weber, Peter (DCPS) 
Woods-Jefferson, Jana N. (DCPS); Youngblood, Regina (DCPS) 
Meeting regarding ERS and DCPS 

Regina and Jana wanted to see if you had some time next week to discuss ERS and the work they are doing for DCPS. 
Regina's availability is listed below: 

Mon. 4/23: 1O-1l:30am 
Tue.4/24: llam-12pm, 1-2pm 
Wed. 4/25: 4-5pm 
Thu.4/26: lOam-12pm 

Do any of the times above work for you? Thanks. 

Marquis Miles, MSHRM 
Executive Assistant 
Human Resources 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.6363 
F 202.442.5315 
E marquis.miles@dc.gov 

W b~~p.;!lg.~p'~.,Q~:gQ'y' 

Power the Green Movement on the 42nd Anniversary of Earth Day 
"Creating a greener, healthier, more livable District of Columbia for all" 

Sunday, April 22, 2012 - World Environment Day Partnership Event with Earth Day Network 

Learn more at www.sustainable.dc.gov 
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From: 
Sent: 
To: 
Subject: 

cool 

Michel-Herf, Nadja (DCPS) [nadja.michel-herf@dc.gov] 
Thursday, December 06,20129:33 AM 
Weber, Peter (DCPS) 
RE: Check in 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Thursday, December 06, 2012 9:33 AM 
To: Michel-Herf, Nadja (DCPS) 
Subject: RE: Check in 

Yup. 

-----Original Message----
From: Michel-Herf, Nadja (DCPS) 
Sent: Thursday, December 06, 2012 9:32 AM 
To: Weber, Peter (DCPS) 
Subject: RE: Check in 

$20M offset from Don and how to message that (going to talk to him now) DC Public ed fund 
deck--what to include/not to include Council request for budget guide/fY13 change data School 
consolidation fiscal response 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Thursday, December 06, 2012 9:28 AM 
To: Michel-Herf, Nadja (DCPS) 
Subject: RE: Check in 

Probably. Did you have specific stuff to talk about? 

-----Original Message----
From: Michel-Herf, Nadja (DCPS) 
Sent: Thursday, December 06, 2012 9:15 AM 
To: Weber, Peter (DCPS) 
Subject: Check in 

Can you still check in at 11? 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Michel-Herf, Nadja (DCPS) [nadja.michel-herf@dc.gov] 
Thursday, December 06,20129:32 AM 
Weber, Peter (DCPS) 
RE: Check in 

$20M offset from Don and how to message that (going to talk to him now) DC Public ed fund 
deck--what to include/not to include Council request for budget guide/fY13 change data School 
consolidation fiscal response 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Thursday, December 06, 2012 9:28 AM 
To: Michel-Herf, Nadja (DCPS) 
Subject: RE: Check in 

Probably. Did you have specific stuff to talk about? 

-----Original Message----
From: Michel-Herf, Nadja (DCPS) 
Sent: Thursday, December 06, 2012 9:15 AM 
To: Weber, Peter (DCPS) 
Subject: Check in 

Can you still check in at 11? 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 002290 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Michel-Herf, Nadja (OCPS) [nadja.michel-herf@dc.gov] 
Thursday, October 11,20125:27 PM 
Weber, Peter (OCPS) 
RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

Chris is going to send it. he also thought of another good idea-we budget average salaries for all school-based 
positions, and could look at the difference between the actuals and average as funding to go towards bonuses. Will do 
the analysis tomorrow and share with you at our check in. 

From: Weber, Peter COCPS) 
Sent: Thursday, October 11, 2012 4:01 PM 
To: Michel-Herf, Nadja COCPS) 
Subject: RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

yes. 

From: Michel-Herf, Nadja COCPS) 
Sent: Thursday, October 11, 2012 3:47 PM 
To: Weber, Peter COCPS) 
Subject: RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Right, but the non instructional staff and facilities costs would decrease. Did Chris factor that in? 

From: Weber, Peter COCPS) 
Sent: Thursday, October 11, 2012 3:46 PM 
To: Michel-Herf, Nadja COCPS) 
Subject: Re: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Sure. The savings from school closing doesn't come from reducing teachers though. Our student teacher ratio basically 
stays the same, so our number of teachers doesn't go down much. Happy to chat tomorrow. 

From: Michel-Herf, Nadja COCPS) 
To: Weber, Peter COCPS) 
Sent: Thu Oct 11 15:43:47 2012 
Subject: FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Just met with Kevin on this. Can we discuss in our check in? He thinks the most compelling argument is school closings, 
and I explained we can't be too liberal in our using school closings to indicate savings. At the same time, he liked the 
slides showing school size vs. per pupil spend. I also thought it would be instructive for me to look at what Chris put 
together, so we could at least say, we will be able to sustain the cost of bonuses through an estimated savings of x for 
school type y? 

Grade.DC.gov has expanded! 

Now you can grade the OC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: Kevin Hinton [mailto:khinton@dceducationfund.org] 
Sent: Monday, October 01,20123:47 PM 
To: Weber, Peter (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Beers, Nathaniel (DCPS) 
Cc: Davis, John L. (DCPS); Michel-Herf, Nadja (DCPS); Gregory, Anna (DCPS); Thompson, Scott (DCPS); Ranaweera, Pras 
(DCPS); Catherine Townsend; Eric Reese; Helen Bryant; Henderson, Christina (DCPS); Nomdedeu, Victoria (DCPS); 
McKenzie, Tara (DCPS) 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its work 

(Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 4-
7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 

ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 
and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 
i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 

percentage points, etc.) overly ambitious? 
ii. Were key metrics met? If not, why/why not? 
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4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 
b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 
c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Kh 

Kevin Hinton 
Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: khinton@dceducationfund.org 
W: www.dceducationfund.org 

Pi 
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on f.?Q~.Q.Q9.~ and Iw.[tt~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Michel-Herf, Nadja (DCPS) [nadja.michel-herf@dc.gov] 
Thursday, October 11,20123:48 PM 
Weber, Peter (DCPS) 
RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

Right, but the non instructional staff and facilities costs would decrease. Did Chris factor that in? 

From: Weber, Peter (DCPS) 
Sent: Thursday, October 11, 2012 3:46 PM 
To: Michel-Herf, Nadja (DCPS) 
Subject: Re: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Sure. The savings from school closing doesn't come from reducing teachers though. Our student teacher ratio basically 
stays the same, so our number of teachers doesn't go down much. Happy to chat tomorrow. 

From: Michel-Herf, Nadja (DCPS) 
To: Weber, Peter (DCPS) 
Sent: Thu Oct 11 15:43:47 2012 
Subject: FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Just met with Kevin on this. Can we discuss in our check in? He thinks the most compelling argument is school closings, 

and I explained we can+t be too liberal in our using school closings to indicate savings. At the same time, he liked the 
slides showing school size vs. per pupil spend. I also thought it would be instructive for me to look at what Chris put 
together, so we could at least say, we will be able to sustain the cost of bonuses through an estimated savings of x for 
school type y? 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 

From: Kevin Hinton [mailto:khinton@dceducationfund.org] 
Sent: Monday, October 01,20123:47 PM 
To: Weber, Peter (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Beers, Nathaniel (DCPS) 
Cc: Davis, John L. (DCPS); Michel-Herf, Nadja (DCPS); Gregory, Anna (DCPS); Thompson, Scott (DCPS); Ranaweera, Pras 
(DCPS); Catherine Townsend; Eric Reese; Helen Bryant; Henderson, Christina (DCPS); Nomdedeu, Victoria (DCPS); 
McKenzie, Tara (DCPS) 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

? To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

? To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 
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? To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

Kh 

Kevin Hinton 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 

work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 
ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 
and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 
i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 

percentage points, etc.) overly ambitious? 
ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 
c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: KbLQtQn@g.Q~g.l:!Q9~.QOf.l,I.Dg ... Qf.9 
W: wmv. .. gQ~g!J.Q.?tiQnf!JJ:l.g!Qrg 
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Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation~ capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Michel-Herf, Nadja (DCPS) [nadja.michel-herf@dc.gov] 
Thursday, October 11,20123:44 PM 
Weber, Peter (DCPS) 
FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

Just met with Kevin on this. Can we discuss in our check in? He thinks the most compelling argument is school closings, 
and I explained we can't be too liberal in our using school closings to indicate savings. At the same time, he liked the 
slides showing school size vs. per pupil spend. I also thought it would be instructive for me to look at what Chris put 
together, so we could at least say, we will be able to sustain the cost of bonuses through an estimated savings of x for 
school type y? 

From: Kevin Hinton [mailto:khinton@dceducationfund.org] 
Sent: Monday, October 01,20123:47 PM 
To: Weber, Peter (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Beers, Nathaniel (DCPS) 
Cc: Davis, John L. (DCPS); Michel-Herf, Nadja (DCPS); Gregory, Anna (DCPS); Thompson, Scott (DCPS); Ranaweera, Pras 
(DCPS); Catherine Townsend; Eric Reese; Helen Bryant; Henderson, Christina (DCPS); Nomdedeu, Victoria (DCPS); 
McKenzie, Tara (DCPS) 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 

work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 
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Kh 

Kevin Hinton 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 
ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 
and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 
i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 

percentage points, etc.) overly ambitious? 
ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 
b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 
c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: khinton@dceducationfund.org 
W: www.dceducationfund.org 

J .. : 
f· 
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on E9.9.~P'.QQ~ and IWJ.tt~f to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Michel-Herf, Nadja (DCPS) [nadja.michel-herf@dc.gov] 
Wednesday, October 03,20126:32 PM 
Weber, Peter (DCPS) 
FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

Can we talk about this in our check in tomorrow? I will also plan on having the FY13 pressures deck updated then. My 
thought right now is to leave out the sequestration of the full fed dollars and just leave in the 8.2% of $20M for fed 
payments. Does that seem right to you? 

From: Kevin Hinton [mailto:khinton@dceducationfund.org] 
Sent: Monday, October 01,20123:47 PM 
To: Weber, Peter (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Beers, Nathaniel (DCPS) 
Cc: Davis, John L. (DCPS); Michel-Herf, Nadja (DCPS); Gregory, Anna (DCPS); Thompson, Scott (DCPS); Ranaweera, Pras 
(DCPS); Catherine Townsend; Eric Reese; Helen Bryant; Henderson, Christina (DCPS); Nomdedeu, Victoria (DCPS); 
McKenzie, Tara (DCPS) 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 

work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 
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i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 
ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 

and Pete) 
e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 

i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 
percentage points, etc.) overly ambitious? 

ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 
c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Kh 

Kevin Hinton 
Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: KbLlJtQn@g.Q~g.~Q§~.Qof.l,I.Og ... Qf.9 
W: wmv. .. gg~g!J.Q.?tiQnf!JJ:l.g!Qrg 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on E§.Q.~RQQk and Iwi1t~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Will do. 

Joyce McNeil 

McNeil, Joyce (DCPS) [joyce.mcneil@dc.gov] 
Tuesday, November 13,20124:41 PM 
Alvarez, Jose (OSSE); Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS); Anderson, Tamera (OSSE) 
RE:DCPS 

Executive Assistant to the Chief of Staff 

DC Public Schools 
Office of the Chancellor 
1200 First St., NE, 12th Floor 
Washington, DC 20002 
T: 202-442-5075 
F: 202-442-5026 
E: joyce.mcneil@dc.gov 
W: dcps.dc.gov 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); McNeil, Joyce (DCPS); Anderson, Tamera (OSSE) 
Subject: Re: DCPS 

Great! Joyce, please coordinate with Tamera copied on this email. 

Jose 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:10 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 

Subject: RE: DCPS 

We can definitely get someone to your meeting. Joyce will help coordinate. 

LMR 
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From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at l1am to present on 

the proposed consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to 

better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have established an 

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for 

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the 

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize 

the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not 

hesitate to call Pete or me. 

LMR 

City Council Hearing 

City Council Hearing 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
1350 Pennsylvania Ave, NW November 15, 2012 

Wilson Building 
1350 Pennsylvania Ave, NW November 19) 2012 

4-8 pm 

2-6 pm 
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Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE November 28,2012 6-8 pm 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm 

Wards 1-4, 6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW December Sf 2012 6·8 pm 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Will do! 

McKenzie, Tara (DCPS) [tara.mckenzie@dc.gov] 
Thursday, January 26,20128:31 AM 
Beers, Nathaniel (OSE) 
Re: Quality Schools: Every Child, Every School, Every Neighborhood Study 

From: Beers, Nathaniel (OSE) <nathaniel.beers@dc.gov> 
To: McKenzie, Tara (DCPS) 
Sent: Thu Jan 2608:24:23 2012 
Subject: FW: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Can you send this to OSE? 
-N 

Nathaniel Beers, MD, MPA, FAAP 
Chief, Office of Special Education 
DC Public Schools 
1200 First ST NE 
Washington, DC 20002 
(202) 535-1089 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Davis, John L. (OOC) 
Sent: Thu 1/26/2012 8:07 AM 
To: Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS-JHS); Barnes, Ruth (DCPS-ES); Berger, Anita (SHS); 
Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS-ES); Blythe, Keesha (OSE); Branch, Kennard (DCPS-ES); Branch, 
Rahman (DCPS-SHS); Burke, Kim (DCPS-ES); Burst, John (LC); Cahall, Peter (DCPS-SHS); Campbell-Fullard, Carol 
(DCPS); Campbell, Barbara (DCPS-ES); Cartland, Marshall (ES); Caruthers, Andria (ES); Cebrzynski, Chris (DCPS); 
Chiselom, William (DCPS-SHS); Clemens, Dawn (DCPS); Clemmons, Tiffany (DCPS); Clifton, Nicole (DCPS-ES); Cobbs, 
Carolyn (DCPS-ES); Coleman, Jharrison (DCPS); Cox, Winston (DCPS); Cuthbert, Marjorie (ES); Daniels, Asa (ES); Davis, 
Kimberly (DCPS-ES); Davis, Sean A. (ES); Docal, Janeece C. (DCPS); Douglas, Kimberly (DCPS-MS); Eatman, Brandon 
(DCPS-MS); Edwards, Michelle (DCPS-ES); Feinblatt, Shannon (ES); Flamer, Adelaide D. (DCPS-ES); Foster, Shannon 
(DCPS-ES); Foster, Tracy (JHS); Fox, Wanda (DCPS-ES); Francis, Savetria (SHS); Frentress, Jennifer L. (DCPS); Gordon, 
Natalie E. (DCPS); Grant, Gwendolyn R. (DCPS-SHS); Grant, Jeffrey F. (DCPS-ES); Gray, Christopher (DCPS-ES); Gregory, 
Robert L. (DCPS-ES); Grillo, Lisa (DCPS); Hubbard, Natalie (ES); Hughes, Harry L. (DCPS-ES); Humes, Clarence (MS); 
Jackson, Stephen (DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (SHS); John, Caroline (DCPS); Johnson, Fatima 
A. (DCPS-ES); Johnson, Michael (DCPS-SHS); Jones, Katie (DCPS-EC); Kearney, Billy (OOC); Kennard, Maurice (DCPS
JHS); Kim, Melissa (DCPS-JHS); Landeryou, David (DCPS-OST); Latterner, Katherine (DCPS-AC); Lee, Soncyree (OSE); 
Liang-Aguirre, Monica (DCPS-ES); Linder, Arthur (DCPS-SHS); Lycknell, Norah (DCPS-ES); Main, Lynn (DCPS-ES); Mair, 
Annie (DCPS-ES); Malykhina, Irina (DCPS-ES); Mann, Dale (DCPS); Martin, Melissa R. (DCPS-ES); Miles, Jamie B. (OAS); 
Miller, Izabela (SHS); Miller, Wilbert (SHS); Mitchell, Ivor D. (DCPS); Moore, Kelvin (DCPS-ES); Nerenberg, Dana (DCPS
OST); Palacios, Marta (DCPS-ES); Payton, Gwendolyn M. (ES); Pinder, David R. (DCPS-SHS); Pinkard, Eugene (DCPS); 
Pope, Patrick (DCPS-OST); Pressley, Donna (DCPS-ES); Pride, Patricia (DCPS-SHS); Privott, Victoria (DCPS); Pullens, Rory 
(DCPS-SHS); Reid, Grace (OS E); Reid, Zakiya (ES); Rice, Douglas (DCPS-ES); Riddlesprigger, Maisha (DCPS); Roberts, 
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Ian (DCPS); Rogers, Richard E. (DCPS-ES); Roper, Tui (DCPS); Samuels, Andre (ES); Scott, Vielka (DCPS-ES); Searl, Holly 
M. (DCPS); Seaward, Rembert (DCPS-ES); Shepherd, Carmen S. (ES); Simmons, Kwame (DCPS); Skerritt, Rachel (DCPS
SHS); Slade, Darrin (DCPS-MS); Speight, Azalia (DCPS); Stefanus, Mary (DCPS); Stephens-Aliendre, Margaret (DCPS-ES); 
Stinson, MaryAnn (DCPS); Taliaferro-Bunch, LaVonne (DCPS-ES); Talley, Janice (DCPS); Taylor, Rikki (DCPS-ES); 
Thomas, Harold L. (JHS); Tilghman, Angela (OASUP); Trogisch, Richard G. (DCPS-SHS); Tukeva, Maria (SHS); Tyler, 
Rashida (DCPS); Tyler, Tandi (ES); Warley, Cheryl (DCPS-ES); Washington, Gary (DCPS-SHS); Wells, Sharon Y. (DCPS); 
West Miller, Sheilia (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS-ES); Whitten-Watkins, Charlotte (DCPS
ES); Whittle, Thomas (OAS); Williams-Minor, Tanishia (DCPS-SHS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS-SHS); 
Young, Peter (DCPS); Young, Tynika (ES); Zaki, Abdullah (SHS) 
Cc: Adderley, Barbara (OOC); Alexander, Amanda (DCPS-ES); Anderson, Thomas (DCPS); Canty, Clara (OOC); DeCarbo, 
Terry (DCPS); Gartrell, Jacqueline (DCPS-ES); Greene, Errick (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, 
Daniel (DCPS); Wilhoyte, William (OASUP); Zagami, Stephen (DCPS); Beers, Nathaniel (OSE); Charles, Hassan (DCPS); 
DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Kamras, Jason (MS); Ruda, Lisa M. (OOC); Shepherd, Deloras 
(DHS); Swinburn, Cate (DCPS); Utiger, Robert (DCPS); Weber, Peter (OOC); Wright, Carey (DCPS); Young, Kelly (DCPS) 
Subject: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Principals, 

I want to make you aware of a developing news story. Today, an independent study entitled IIQuality Schools: Every 
Child, Every School, Every Neighborhood," that was commissioned by the Deputy Mayor for Education and funded by 
the Walton Family Foundation, will be released. The study was conducted by the public policy and research department 
of IFF, a regional community development financial institution based in Chicago, IL. 

Quality Schools is a study about communities, children and access to high performing schools. It is a supply and demand 
analysis that provides data to maximize the allocation and impact of resources. Its methodology is based on the premise 
that all students should have the choice of a high performing school in their respective neighborhoods. Thus, at the 
heart of this study is the question, IIWhat neighborhoods in the District have the greatest need for performing seats, be 
it in a DCPS or public charter facility?" 

The results of the study will be familiar to most, if not all, of us. It will indicate a dearth of quality seats in neighborhoods 
such as Congress Heights, Deanwood, Petworth, Trinidad, Anacostia, and so on. I am writing you this note primarily to 
assure you that this study does not change or alter our immediate facilities needs or plans. Though some in the media 
will imply the report has been created to justify school closures or consolidations, the fact is, we will continue to 
evaluate DCPS schools based on enrollment, need and performance, just as we always have. 

The culmination of the study is a ranking of every District facility into four quartiles (Tiers 1-4), as well as a ranking of 
neighborhoods based upon their need for additional high quality or Tier 1 seats. While I do not see any groundbreaking 
discoveries in the report, I can see that some of the data, in conjunction with other qualitative analyses initiated by 
DCPS, can assist us in making more informed, long-term decisions that are properly aligned with the Mayor's and the 
Chancellor's vision for public education in the city. 

If you have any additional questions, feel free to contact me or Anthony DeGuzman (COO). We will be happy to address 
any issues you may have. As usual, all media inquiries should be directed to Melissa Salmanowitz (Press Secretary) and 
Hassan Charles (Director) in the Office of Communications. They have worked closely with the Deputy Mayor and State 
Superintendent's Office in preparing for the public release of these documents. 

John Davis, 
Chief of Schools 
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From: 
Sent: 
To: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Sunday, January 13, 2013 1 :23 PM 
Ruda, Lisa M. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

We didn't get anything from chancellor until about 11 this am. She sent to ADG. Good edits, she cut a chunk 
which was good. ADG got one comment from JD. But that's it. Ksa working on putting everything together. 

Sent from my iPhone 

On Jan 13, 2013, at 1: 15 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

I'm not hearing anything or seeing any email traffic. Are people (Chancellor) responding? Do 
you need anything? 

LMR 

On Jan 13, 2013, at 11:26 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

Thanks! 

From: Rinkus, Christopher (DCPS) 
Sent: Sunday, January 13, 2013 11:17 AM 
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS) 
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

Claudia see attached for Excel 

Begin forwarded message: 

From: "Rinkus, Christopher (DCPS)" 
<Christopher.Rinkus@dc.gov> 
Date: January 12, 2013, 10: 17:54 AM EST 
To: "Ruda, Lisa M. (DCPS)" <Lis.~J3JJ.d.~.@d~,gQ'y> 
Subject: Re: Consolidation Final Plan - Draft #2 for 
SATURDAY REVIEW (COMPLETE EMAIL) 

LMR+went back to the drawing board on this one. I think you 
will like the result. Check it out and let me know what you think. 
Feels like a much better way to show the data. 

I am supposed to go run in about 30 min, so if you want to call me 
with any edits my # is 202 423 8961 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 

To: Christopher Rinkus <christopher.rinkus@dc.gov> 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 

(COMPLETE EMAIL) 
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Thanks. Don't include the FTEs. The smaller the chart, the better. 

LMR 

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" 
<CJ)J:i~tQQh~LRin1qHt@d~,gQY> wrote: 

Ok will do 

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. 
(DCPS)" <Li~f!:,Rlldf!:@_~h;_._gQY> wrote: 

I'm going to need that chart sooner 
rather than later today. If you just 
pretty up the file you sent me 
yesterday, we should be good. 
LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 
PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter 
(DCPS); Davis, John L. (DCPS); 
Williams, Shereen L. (DCPS); Beers, 
Nathaniel (DCPS); Robinson, Josephine 
B. (DCPS); Lujan, Claudia (DCPS); 
DeGuzman, Anthony D. (DCPS); 
Kamras, Jason (DCPS) 
Subject: Consolidation Final Plan -
Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

Chancellor and Consolidation 
Working Group (CWG), 

Attached are the draft documents for 
your review on Saturday. Please read 
all four. They include: 

1. Letter V2 (introducing the 
final consolidation plan) 

2. Final Consolidation Plan ~ 
DRAFT 2 

3. Summary Chart (to be 
reformatted and inserted 
into the plan by KSA) 

4. School by School Feedback 
(should this be left out of 
the final plan and posted 
online) 
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Chancellor - we look forward to 
receiving your edits by COB 
Saturday. Ideally you can edit them 
in track changes. OCOO will share 
your changes and other CWG input 
with KSA by 8am Sunday morning. 

CWG. please forward any of your 
edits either in the body of an email 
(ideally if there aren't too many 
changes) or in track changes. 
Deadlines for edits to this version are 
also COB Saturday. 

Three Questions - Please chime in on 
whether to: 

? Incorporate the" School by 
School Feedback" in the hard 
copy of the final plan or 
alternatively put it online 

? Trim back on content. 
Remember that it can't 
exceed 16 pages and there 
will be photos, charts, etc in 
addition to what you've read 

? Add more content about the 
academic benefits or program 
chances we are striving for 

As a reminder, these are our Next 
Steps: 

? By Friday night or early 
Saturday morning. 
Chancellor receives the latest 
draft of letters and Final Plan; 
Chancellor to share with 
Mayor as necessary over the 
weekend. 

? By Saturday COB. 
Chancellor shares her edits 
electronically (please track 
changes) with CWG 
(Chancellor - should you 
prefer to edit a hard copy let 
us know and we can find a 
way to adjust). 

DCPS 002308 



? By Sunday morning at 8am 
• OCOO transmits edited 
draft to KSA. 

? By Sunday COB/evening. 
DCPS receives KSA's 
formatted and edited version; 
OCOO will forward to 

consolidation working group. 
? By Monday noon. 

consolidation working group 
shares final edits with 
OCOO. 

? By Monday 2pm • OCOO 
transmits final document to 
KSA. 

? By Monday COB. KSA 
provides proofs to DCPS and 
engages printer; and OBE 
starts translations (OCOO 
will print translated copies as 
they did in November). 

? By Wednesday COB. 
Brochures complete and will 
be received from printer; 
OCOO completes printing of 
translated brochures. 

? Thursday AM • Logistics 
team distributes brochures to 
impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or 
concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund 
Campaign, Each One Give One. 
Learn more at www.dconefund.org 
or www.onefund.dc.gov. One City, 
Working Together! 

<Consolidation Final Plan -
Summary Chart 1.11.13[1].docx> 
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<Consolidation Final Plan - Letter v2 
1.11.13.docx> 

<Consolidation Final Plan - Draft 2 -
1.11.13.docx> 

<Consolidation Final Plan - School 
by School Feedback 1.11.13. docx> 

DCPS 002310 



From: 
Sent: 
To: 
Cc: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Sunday, January 13, 2013 11 :23 AM 
Kathy Ames (kathy@ksaplus.com) 
DeGuzman, Anthony D. (DCPS) 

Subject: 
Attachments: 

FW: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 
CWG Chart. pdf; CWG Consolidation Chart.xlsx; ATT00001.htm; ATT00002.htm 

Excel savings chart attached. 

From: Rinkus, Christopher (DCPS) 
Sent: Sunday, January 13, 2013 11:17 AM 
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS) 
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Claudia see attached for Excel 

Begin forwarded message: 

From: "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
Date: January 12, 2013, 10: 17:54 AM EST 
To: "Ruda, Lisa M. (DCPS)" <Lis.~J3JJ.d.~.@d~,gQ'y> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

LMR+went back to the drawing board on this one. I think you will like the result. Check it out 
and let me know what you think. Feels like a much better way to show the data. 

I am supposed to go run in about 30 min, so if you want to call me with any edits my # is 202 
423 8961 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks. Don't include the FTEs. The smaller the chart, the better. 

LMR 

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
wrote: 

Ok will do 

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

I'm going to need that chart sooner rather than later today. If you just 
pretty up the file you sent me yesterday, we should be good. 
LMR 
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From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); 
Williams, Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, 
Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Kamras, Jason (DCPS) 
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

? Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning. Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

? By Saturday COB. Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

DCPS 002312 



? By Sunday morning at 8am • OCOO transmits edited 
draft to KSA. 

? By Sunday COB/evening. DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 

? By Monday noon. consolidation working group shares 
final edits with OCOO. 

? By Monday 2pm • OCOO transmits final document to 
KSA. 

? By Monday COB. KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

? By Wednesday COB. Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

? Thursday AM • Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 
City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 

DCPS 002313 



From: 
Sent: 
To: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Sunday, January 13, 2013 11 :22 AM 
Rinkus, Christopher (DCPS); Ruda, Lisa M. (DCPS) 

Subject: RE: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks! 

From: Rinkus, Christopher (DCPS) 
Sent: Sunday, January 13, 2013 11:17 AM 
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS) 
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Claudia see attached for Excel 

Begin forwarded message: 

From: "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
Date: January 12, 2013, 10: 17:54 AM EST 
To: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

LMR+went back to the drawing board on this one. I think you will like the result. Check it out 
and let me know what you think. Feels like a much better way to show the data. 

I am supposed to go run in about 30 min, so if you want to call me with any edits my # is 202 
423 8961 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 

To: Christopher Rinkus <christopher.rinkus@dc.gov> 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks. Don't include the FTEs. The smaller the chart, the better. 

LMR 

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
wrote: 

Ok will do 

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

I'm going to need that chart sooner rather than later today. If you just 
pretty up the file you sent me yesterday, we should be good. 
LMR 
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From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); 
Williams, Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, 
Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Kamras, Jason (DCPS) 
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

? Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning. Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

? By Saturday COB. Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

DCPS 002315 



? By Sunday morning at 8am • OCOO transmits edited 
draft to KSA. 

? By Sunday COB/evening. DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 

? By Monday noon. consolidation working group shares 
final edits with OCOO. 

? By Monday 2pm • OCOO transmits final document to 
KSA. 

? By Monday COB. KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

? By Wednesday COB. Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

? Thursday AM • Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 
City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 

DCPS 002316 



From: 
Sent: 
To: 
Cc: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Sunday, January 13, 2013 11 :23 AM 
Kathy Ames (kathy@ksaplus.com) 
DeGuzman, Anthony D. (DCPS) 

Subject: 
Attachments: 

FW: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 
CWG Chart. pdf; ATT00001.htm; CWG Consolidation Chart.xlsx; ATT00002.htm 

Excel savings chart attached. 

From: Rinkus, Christopher (DCPS) 
Sent: Sunday, January 13, 2013 11:17 AM 
To: Lujan, Claudia (DCPS); Ruda, Lisa M. (DCPS) 
Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Claudia see attached for Excel 

Begin forwarded message: 

From: "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
Date: January 12, 2013, 10: 17:54 AM EST 
To: "Ruda, Lisa M. (DCPS)" <Lis.~J3JJ.d.~.@d~,gQ'y> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

LMR+went back to the drawing board on this one. I think you will like the result. Check it out 
and let me know what you think. Feels like a much better way to show the data. 

I am supposed to go run in about 30 min, so if you want to call me with any edits my # is 202 
423 8961 

From: <Ruda>, "Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
To: Christopher Rinkus <christopher.rinkus@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks. Don't include the FTEs. The smaller the chart, the better. 

LMR 

On Jan 12, 2013, at 8:53 AM, "Rinkus, Christopher (DCPS)" <Christopher.Rinkus@dc.gov> 
wrote: 

Ok will do 

On Jan 12, 2013, at 8:37 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

I'm going to need that chart sooner rather than later today. If you just 
pretty up the file you sent me yesterday, we should be good. 
LMR 

DCPS 002317 



From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, January 11, 2013 11:38 PM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); 
Williams, Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, 
Josephine B. (DCPS); Lujan, Claudia (DCPS); DeGuzman, Anthony D. 
(DCPS); Kamras, Jason (DCPS) 
Subject: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

? Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning. Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

? By Saturday COB. Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

DCPS 002318 



? By Sunday morning at 8am • OCOO transmits edited 
draft to KSA. 

? By Sunday COB/evening. DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 

? By Monday noon. consolidation working group shares 
final edits with OCOO. 

? By Monday 2pm • OCOO transmits final document to 
KSA. 

? By Monday COB. KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

? By Wednesday COB. Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

? Thursday AM • Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 
City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 

DCPS 002319 



From: 
Sent: 
To: 
Subject: 

Got it. Thanks so much. 

Lujan, Claudia (OCPS) [Claudia.Lujan@dc.gov] 
Wednesday, January 09, 2013 5:30 PM 
Ruda, Lisa M. (OCPS) 
RE: Agenda for School Consolidation Team Meeting - Thursday, January 10th 

From: Ruda, Lisa M. COCPS) 
Sent: Wednesday, January 09, 2013 5:23 PM 
To: Lujan, Claudia COCPS) 
Subject: RE: Agenda for School Consolidation Team Meeting - Thursday, January 10th 

Thanks Claudia. 

With respect to Spingarn, we also said that we wanted to make sure we opened up other high schools to 

taking Spingarn students if the students are otherwise eligible. For example, there may be a handful of 

students who could attend Banneker. We should facilitate that if possible. But, you are right - the 

underlying policies are the same and our goal is placing the students almost "case by case" to ensure everyone 

(students and receiving schools) are set up for success. 

MacFarland is done (per the plan I outlined). CHOICE is going to Emery. We are supposed to review the 

bussing items at tomorrow's meeting. I think the note really only applies to bussing - MacFarland and 

CHOICE are finalized. 

I'm here if you need anything. 

LMR 

From: Lujan, Claudia COCPS) 
Sent: Wednesday, January 09,2013 4:14 PM 
To: Ruda, Lisa M. COCPS) 
Subject: FW: Agenda for School Consolidation Team Meeting - Thursday, January 10th 

Lisa, 

I have a couple clarifying questions that I'm hoping you can help me with -

• I had a good meeting with JP and Fred earlier (in prep from our mtg with supes on Friday), and wanted to 
confirm that the underlying boundary/lottery policy decision has not changed - families living in the Spingarn 
boundary will be reassigned to Eastern, Woodson, and Dunbar. We will leverage Phelps as option for placing 
current students. Our focus on Friday will be to develop an implementation plan that ensures we do well by the 
Spingarn students and attempts to address the concerns of the receiving schools/supes. 

• The MacFarland, Choice, and bussing items have IIRecommendation complete awaiting final approval" 
o What does this mean? Can I move forward with lottery prep on the MacFarland plan? 

Thanks for your help and guidance. 

Claudia 
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From: Williams, Shereen L. (DCPS) 
Sent: Monday, January 07,2013 4:43 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Williams-Skelton, Angela (DCPS); Robinson, Josephine B. (DCPS); 
Sutton, Fonda (DCPS); Beers, Nathaniel (DCPS); Kamras, Jason (DCPS); Davis, John L. (DCPS); Charles, Hassan (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Henderson, Kaya (DCPS) 
Subject: Agenda for School Consolidation Team Meeting - Thursday, January 10th 

Team, 

An updated spreadsheet is attached with pending items in bold. 

Agenda 

1. Review all pending items due January 10th (or earlier) 
2. Timeline to Review Draft of Consolidation Plan Brochure/Public Document 

3. School Without Walls - Review program design 

4. Garrison ES: Finalize decisions around conditions/length oftime around the school remaining open 

5. If time is available: Busing, walkability 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.442.5004 
F 202.442.5026 
E 5.b_~X_~_~D_,Y)(!JJLClXD_~_@Q_~_,9.Q\! 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Lisa, 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Wednesday, January 09,20134:14 PM 
Ruda, Lisa M. (DCPS) 
FW: Agenda for School Consolidation Team Meeting - Thursday, January 10th 
Consolidation Team Assignments 1.7 .13.xlsx 

I have a couple clarifying questions that I'm hoping you can help me with -

• I had a good meeting with JP and Fred earlier (in prep from our mtg with supes on Friday), and wanted to 
confirm that the underlying boundary/lottery policy decision has not changed - families living in the Spingarn 
boundary will be reassigned to Eastern, Woodson, and Dunbar. We will leverage Phelps as option for placing 
current students. Our focus on Friday will be to develop an implementation plan that ensures we do well by the 
Spingarn students and attempts to address the concerns of the receiving schools/supes. 

• The MacFarland, Choice, and bussing items have IIRecommendation complete awaiting final approval" 
o What does this mean? Can I move forward with lottery prep on the MacFarland plan? 

Thanks for your help and guidance. 

Claudia 

From: Williams, Shereen L. (DCPS) 
Sent: Monday, January 07,2013 4:43 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Williams-Skelton, Angela (DCPS); Robinson, Josephine B. (DCPS); 
Sutton, Fonda (DCPS); Beers, Nathaniel (DCPS); Kamras, Jason (DCPS); Davis, John L. (DCPS); Charles, Hassan (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Henderson, Kaya (DCPS) 
Subject: Agenda for School Consolidation Team Meeting - Thursday, January 10th 

Team, 

An updated spreadsheet is attached with pending items in bold. 

Agenda 

1. Review all pending items due January 10th (or earlier) 
2. Timeline to Review Draft of Consolidation Plan Brochure/Public Document 

3. School Without Walls - Review program design 

4. Garrison ES: Finalize decisions around conditions/length oftime around the school remaining open 

5. If time is available: Busing, walkability 

Shereen Williams 
Special Assistant to Chancellor Henderson 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
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Washlngton. DC 20002 

T 202.442.5004 

F 202.442.5026 

E Shereen.wllilams@dc.gov 
W dcps.dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 

Lujan, Claudia (OCPS) [Claudia.Lujan@dc.gov] 
Tuesday, November 06,201211:41 AM 
Lerman, Amy (OCPS-OOC) 

Subject: Fwd: finalizing printing plan 

Can you call Kathy to let her know about the projected timeline for final feedback on brochure? 

Sent from my iPhone 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 6,2012, 10:55: 18 AM EST 
To: "Lujan, Claudia (DCPS)" <ChnJ.di~J~llJ~.n.@.dJ;.,gQ'y> 
Subject: RE: finalizing printing plan 

Thursday. Their meeting is at 4pm on Wednesday. It is possible that she will come back and share the 

information. If she does, that is great. However, I don+t want to bank on that. Thursday is more 
realistic. 
LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06, 2012 10:26 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 

Got it. Makes sense. Was worried it was that she didn+t like it or something. Printer is going to send 
new deadline + do you think we will get his feedback by COB tomorrow or could it be Thursday? 

From: Ruda, Lisa M. COCPS) 
Sent: Tuesday, November 06,2012 10:19 AM 
To: Lujan, Claudia COCPS) 
Subject: RE: finalizing printing plan 

She wants the Mayor to see everything tomorrow afternoon. Afraid that if we send it to the 

printer today and he has changes tomorrow, we have a mess on our hands. 

LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06,20129:22 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 

This aligns with the logistics meeting yesterday, we were just putting a finer point on the receiving 
school piece, since it was implied in the notes that there would be a separate letter for receiving schools 

+ but we didn+t list it as such. So, we just wanted to double check. 

Is everything ok with the brochure? Sort of surprising because I thought she really wanted that+but 
will let KSA know. 
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From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 06, 2012 9:09 AM 
To: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met 
yesterday, we were all really clear that the most important thing was to get the materials to the 
closed schools and then the receiving schools (if that does not compromise delivery to the close 

schools). We were far less concerned about schools that were neither receiving nor closing + 
electronic copies are fine for those schools. We were going to talk more about who delivers 
what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don+t 
distribute the brochure until Tuesday, November 13th (as opposed to Friday, November 9th

). 

We do need a copy of the brochure for the Mayor+s meeting tomorrow (and we can print that 
ourselves), but we will not need the 12K brochures until Tuesday. That should help us with 

the printer+s timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochure/letter/one-pager 
run. Please let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting 
yesterday with one distinction around receiving schools needing an individualized 
letter: 

Closing school will receive -
Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 
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All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

• brochure for all closing schools. (approx. 3700) 
• brochures for all receiving schools (add'i approx. 8900) 
• Electronic file for all other schools so they can print or post accordingly 

Letters 

• Provide hard copies of the "closing school letter" to each closing 
school (approx. 3700) 

• Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i 
approx.8900) 

• Electronic copy of the generic letter to all other schools so they can print or 
post accordingly 

One!tpagers (front/back) 

• Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Lujan, Claudia (OCPS) [Claudia.Lujan@dc.gov] 
Tuesday, November 06,201210:58 AM 
Ruda, Lisa M. (OCPS) 

Subject: Re: finalizing printing plan 

Thanks. 

Sent from my iPhone 

On Nov 6,2012, at 10:55 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Thursday. Their meeting is at 4pm on Wednesday. It is possible that she will come back and share the 

information. If she does, that is great. However, I don+t want to bank on that. Thursday is more 
realistic. 
LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06, 2012 10:26 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 

Got it. Makes sense. Was worried it was that she didn+t like it or something. Printer is going to send 

new deadline + do you think we will get his feedback by COB tomorrow or could it be Thursday? 

From: Ruda, Lisa M. COCPS) 
Sent: Tuesday, November 06,2012 10:19 AM 
To: Lujan, Claudia COCPS) 
Subject: RE: finalizing printing plan 

She wants the Mayor to see everything tomorrow afternoon. Afraid that if we send it to the 

printer today and he has changes tomorrow, we have a mess on our hands. 

LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06,20129:22 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 

This aligns with the logistics meeting yesterday, we were just putting a finer point on the receiving 
school piece, since it was implied in the notes that there would be a separate letter for receiving schools 

+ but we didn+t list it as such. So, we just wanted to double check. 

Is everything ok with the brochure? Sort of surprising because I thought she really wanted that+but 
will let KSA know. 

From: Ruda, Lisa M. COCPS) 
Sent: Tuesday, November 06, 2012 9:09 AM 
To: OeGuzman, Anthony o. COCPS); Weber, Peter COCPS) 
Cc: Robinson, Josephine B. COCPS); Lujan, Claudia COCPS) 
Subject: RE: finalizing printing plan 

OCPS 002327 



I need to review our notes from the logistics meeting but this looks right. When we met 
yesterday, we were all really clear that the most important thing was to get the materials to the 
closed schools and then the receiving schools (if that does not compromise delivery to the close 

schools). We were far less concerned about schools that were neither receiving nor closing. 
electronic copies are fine for those schools. We were going to talk more about who delivers 
what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don.t 
distribute the brochure until Tuesday, November 13th (as opposed to Friday, November 9th

). 

We do need a copy of the brochure for the Mayor.s meeting tomorrow (and we can print that 
ourselves), but we will not need the 12K brochures until Tuesday. That should help us with 

the printer.s timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochure/letter/one-pager 
run. Please let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting 
yesterday with one distinction around receiving schools needing an individualized 
letter: 

Closing school will receive -
Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 
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If the above holds true we will then print/provide the following: 

Brochures 

• brochure for all closing schools. (approx. 3700) 
• brochures for all receiving schools (add'i approx. 8900) 
• Electronic file for all other schools so they can print or post accordingly 

Letters 

• Provide hard copies of the "closing school letter" to each closing 
school (approx. 3700) 

• Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i 
approx.8900) 

• Electronic copy of the generic letter to all other schools so they can print or 
post accordingly 

One!tpagers (front/back) 

• Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Lujan, Claudia (OCPS) [Claudia.Lujan@dc.gov] 
Tuesday, November 06,201210:26 AM 
Ruda, Lisa M. (OCPS) 
RE: finalizing printing plan 

Got it. Makes sense. Was worried it was that she didn't like it or something. Printer is going to send new deadline - do 
you think we will get his feedback by COB tomorrow or could it be Thursday? 

From: Ruda, Lisa M. (OCPS) 
Sent: Tuesday, November 06,2012 10:19 AM 
To: Lujan, Claudia (OCPS) 
Subject: RE: finalizing printing plan 

She wants the Mayor to see everything tomorrow afternoon. Afraid that if we send it to the printer today 

and he has changes tomorrow, we have a mess on our hands. 

LMR 

From: Lujan, Claudia (OCPS) 
Sent: Tuesday, November 06,20129:22 AM 
To: Ruda, Lisa M. (OCPS) 
Subject: RE: finalizing printing plan 

This aligns with the logistics meeting yesterday, we were just putting a finer point on the receiving school piece, since it 
was implied in the notes that there would be a separate letter for receiving schools - but we didn't list it as such. So, we 
just wanted to double check. 

Is everything ok with the brochure? Sort of surprising because I thought she really wanted that ... but will let KSA know. 

From: Ruda, Lisa M. (OCPS) 
Sent: Tuesday, November 06, 2012 9:09 AM 
To: OeGuzman, Anthony o. (OCPS); Weber, Peter (OCPS) 
Cc: Robinson, Josephine B. (OCPS); Lujan, Claudia (OCPS) 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met yesterday, we were 

all really clear that the most important thing was to get the materials to the closed schools and then the 

receiving schools (if that does not compromise delivery to the close schools). We were far less concerned 

about schools that were neither receiving nor closing - electronic copies are fine for those schools. We were 

going to talk more about who delivers what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don't distribute the 

brochure until Tuesday, November 13th (as opposed to Friday, November 9th
). We do need a copy of the 

brochure for the Mayor's meeting tomorrow (and we can print that ourselves), but we will not need the 12K 

brochures until Tuesday. That should help us with the printer's timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 
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From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochure/letter/one-pager run. Please 
let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting yesterday 
with one distinction around receiving schools needing an individualized letter: 

Closing school will receive -
Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

• brochure for all closing schools. (approx. 3700) 
• brochures for all receiving schools (add'i approx. 8900) 
• Electronic file for all other schools so they can print or post accordingly 

Letters 

• Provide hard copies of the "closing school letter" to each closing school (approx. 3700) 
• Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i approx. 

8900) 
• Electronic copy of the generic letter to all other schools so they can print or post 

accordingly 
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One-pagers (front/back) 

• Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, November 06,20129:22 AM 
Ruda, Lisa M. (DCPS) 
RE: finalizing printing plan 

This aligns with the logistics meeting yesterday, we were just putting a finer point on the receiving school piece, since it 
was implied in the notes that there would be a separate letter for receiving schools - but we didn't list it as such. So, we 
just wanted to double check. 

Is everything ok with the brochure? Sort of surprising because I thought she really wanted that ... but will let KSA know. 

From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 06, 2012 9:09 AM 
To: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met yesterday, we were 

all really clear that the most important thing was to get the materials to the closed schools and then the 

receiving schools (if that does not compromise delivery to the close schools). We were far less concerned 

about schools that were neither receiving nor closing - electronic copies are fine for those schools. We were 

going to talk more about who delivers what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don't distribute the 

brochure until Tuesday, November 13th (as opposed to Friday, November 9th
). We do need a copy of the 

brochure for the Mayor's meeting tomorrow (and we can print that ourselves), but we will not need the 12K 

brochures until Tuesday. That should help us with the printer's timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochurejletterjone-pager run. Please 
let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting yesterday 
with one distinction around receiving schools needing an individualized letter: 

Closing school will receive -
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Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

• brochure for all closing schools. (approx. 3700) 
• brochures for all receiving schools (add'i approx. 8900) 
• Electronic file for all other schools so they can print or post accordingly 

Letters 

• Provide hard copies of the "closing school letter" to each closing school (approx. 3700) 
• Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i approx. 

8900) 
• Electronic copy of the generic letter to all other schools so they can print or post 

accordingly 

One-pagers (front/back) 

• Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, November 05,20122:34 PM 
Lerman, Amy (DCPS-OOC) 

Subject: Fwd: Edits 

Can you check against this too? 

Sent from my iPhone 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 5,2012, 7:49: 15 AM EST 
To: "Lujan, Claudia (DCPS)" <ChnJ.di~J~llJ~.n.@.dJ;.,gQ'y>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, 
"Davis, John L. (DCPS)" <john.davis@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov> 
Subject: Edits 

Here are my comments aol the various docs circulated. I start with general 
comments on all docs and then go into specific comments on each doc. 

LMR 

All docs 

Need to be more user friendly - lots of jargon (particularly the F AQ) 

Be explicit that this proposal does not impact the current school year - parents 
worry about that (we say things like the "intended use in SY 13-14" - we really 
need to say school consolidated in June 2013 OR students reassigned to new 
school for August 2013) 

Ifwe mention another agency (OP, DDOT), we need to make sure that agency is 
aware that we mention them. 

We need more on the community engagement process. Right now, it just 

Looks like the big Ward meetings and 2 council hearings. 

Mayor makes the decision to close on the recommendation of the Chancellor. Not 
the Chancellor. 
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I know I keep harping on this but we really have to acknowledge we are aware 
and will work with communities regrading travel to school, gangs, impact on 
modernization schedule (if applicable to that school) etc. 

We need to reference the work of the MEP. Closings aren't a new idea. 

We need to say something about the SPED classes of the closed schools. If they 
are going to the receiving schools, we should be clear. If not, we need to state 
that upfront. I have raised this one a couple of times, if it doesn't make sense, 
someone needs to say so. 

Proposal (one page chart) 

Ifwe say, "reopen in 2016-2019," we need to put appropriate caveats like if 
enrollment supports reopening. 

Are we really commuting to keep Garrison and Seaton after 2016 -- that is what 
proposal currently says. 

Are we really saying Shaw at GP will be an alternative Ed program -- that is what 
the proposal says. 

FAQ 

See general comments - most were written after reading the FAQ. My biggest 
concern was that it states things in our jargon/inside baseball talk and not how 
"normal" people talk or speak. We are aliens. 

Brochure 

It has a "current challenge" section. We need to somehow reference the work of 
the MFP/MEP which was done in 2006 and unequivocal that DC needed to close 
schools. The 2008 closings and the ones we are going to propose are filling that 
objective. Not a new thing. 

Cardozo and Shaw doesn't reflect our current proposal to give the community a 
choice and the fact it is temporary until new Shaw is build. 

Do we need to mention the McKinley Langley change? Not sure it fits here, but 
we need to tell folks at some point. 

One-pager for each school that is closing 

Are we sure the schools offer the stated programs? 
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Letter to parents of students attending closed schools 

Need to be explicit early on the letter that the proposal does not impact the current 
year. 

I think Spingarn 11th graders need a special letter and someone to tell them face 
to face on Friday. 

LMR 

Gm_~l~J)GgQY has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.govtoday. 
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From: 
Sent: 
To: 
Cc: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Saturday, November 03,20128:33 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS) 

Subject: Re: Slides 

The 2008 report we submitted to council quotes we had capacity to serve 85k students but Anthony looked at a 
spreadsheet from that project which totals to a capacity more in the range of 75k. 

Thoughts on which we should use? Anthony, you think we shld go with the lower number, right? 

Sent from my iPhone 

On Nov 3,2012, at 8:16 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
FYI - we are double checking the capacity number pre-2008 using some old DME documents. This could 
change the orange bar downward. 
Stay tuned. 
Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:14:10 -0400 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: Slides 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and 
cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I 

played around for hours in Illustrator trying to make this work. This is the best I could do + sorry! 
Urban can have a cleaner/crisper version on Monday, but I hope this works for this weekend (and the 
Mayor review). Please note that I slightly edited the text box to the far right (wanted to include the word 
projection) and I also pointed the red line to the green population line, as opposed to our enrollment 

line, since the text is about gen pop increase. Obviously, feel free to change it if that doesn+t make 
sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier + Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 
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Claudia Luj+n 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 
Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Saturday, November 03,20128:33 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS) 

Subject: Re: Slides 

The 2008 report we submitted to council quotes we had capacity to serve 85k students but Anthony looked at a 
spreadsheet from that project which totals to a capacity more in the range of 75k. 

Thoughts on which we should use? Anthony, you think we shld go with the lower number, right? 

Sent from my iPhone 

On Nov 3,2012, at 8:16 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
FYI - we are double checking the capacity number pre-2008 using some old DME documents. This could 
change the orange bar downward. 
Stay tuned. 
Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:14:10 -0400 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: Slides 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and 
cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I 

played around for hours in Illustrator trying to make this work. This is the best I could do + sorry! 
Urban can have a cleaner/crisper version on Monday, but I hope this works for this weekend (and the 
Mayor review). Please note that I slightly edited the text box to the far right (wanted to include the word 
projection) and I also pointed the red line to the green population line, as opposed to our enrollment 

line, since the text is about gen pop increase. Obviously, feel free to change it if that doesn+t make 
sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier + Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 
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Claudia Luj+n 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 
Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, October 09,201210:15 AM 
Robinson, Josephine B. (DCPS) 
FW: for your mayor meeting 
Closing School_Rationale Summaries V4.pptx 

-----Original Message----
From: Lujan, Claudia (DCPS) 
Sent: Monday, October 08, 2012 2:55 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: RE: for your mayor meeting 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 9:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that kaya is 
wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 

----- Original Message 
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 07 08:51:42 2012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions in a way elementary school closings 
don't. We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely 
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say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
» 
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
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» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
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Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, October 09,20129:06 AM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
DeGuzman, Anthony D. (DCPS) 
Re: for your mayor meeting 

Anything I need to prepare/bring to the noon meeting? 

On Oct 8, 2012, at 11:53 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> I just stole your map with flags. 
> 
> ----- Original Message ----
> From: Lujan, Claudia (DCPS) 
> To: DeGuzman, Anthony D. (DCPS) 
> Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
> Sent: Mon Oct 08 10:24:10 2012 
> Subject: Re: for your mayor meeting 
> 
> There are lots of maps in my office, but I believe the one with red notes is rolled up and 
on the floor behind my chair. 
> 
> Sent from my iPhone 
> 
> On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» Thanks Claudia. 
» 
» One catch - Slide 21 Winston - Stanton is also a receiving school for 
» Winston. Students would be directed north to Stanton and south to 
» Garfield respectively. Both Stanton and Garfield are slated to 
» receive phase 1 mods in 2014. Stanton would require work done to it's 
» annex to make it usable again should this occur. Garfield would need 
» a small tweak to make a little more space this summer. 
» 
» Pete - can you revise the Winston receiving school box to say -
» GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
» 245), 
» Utilization: 105% (from 70%) 
» Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
» 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
» reuse of Annex) 
» 
» 
» 
» Also, the map with the red stickers is in Claudia's office if you 
» want to grab it. 
» 
» Calling me is you have any questions or concerns. 
» 
» Anthony 
» 
» 
» 
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» 
» On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
» 
»> Attached is the updated deck for your review. 
»> 
»> -----Original Message----
»> From: Weber, Peter (DCPS) 
»> Sent: Sunday, October 07, 2012 9:42 AM 
»> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks all for the quick responses. We should all take it as a 
»> really good sign that kaya is wrapping her head around this stuff. 
»> 
»> I'm going to let kaya know that we can't put the reuse stuff on the 
»> table now and that any program list we would give now would be 
»> incomplete and misleading. 
»> 
»> Claudia if you can get the couple building specific items together 
»> and the district wide building use data on a slide, I think we will 
»> be in good shape. 
»> 
»> I'm going to emphasize that the effort here is to have a credible 
»> list of proposed closings that we can take to council and the 
»> public. We will need to continue to gather information for some time. 
»> 
»> Happy to do what I can to help folks out on this. Ironically, I have 
»> no family obligations today, but I also have the least knowledge on 
»> this stuff. Let me know how I can help. 
»> 
»> 
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS) 
»> To: DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»> Sent: Sun Oct 07 08:51:42 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks. Spingarn is going to raise a lot of emotions in a way 
»> elementary school closings don't. We need to have something a bit 
»> more solid than I think what we have. 
»> 
»> LMR 
»> 
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»> <anthony.deguzman@dc.gov> wrote: 
»> 
»» I agree with the challenge of giving a good reuse for the closed 
»» schools. Especially Choice, I think that will take a minute. Same 
»» with Athletics. For OBE I think we can safely say we'll use an 
»» auxiliary admin site like van ness or emery but that too will take 
»» some time to do right. 
»» 
»» I think we rebuild shaw. 
»» 
»» As for spingarn my impression is the pertinent date is the 
»» "opening" of a new cte program. We need to back into that. At the 
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»» earliest I think it's school year 14-15 and that would be a push. 
»» 
»» I'll be tied up for the next few hours but will be fully available 
»» after 1:30. 
»» 
»» A 
»» 
»» 
»» 
»» 
»» 
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»» <Lisa.Ruda@dc.gov> 
»» wrote: 
»» 
»»> I was just thinking about the unique programs after reading the 
»»> Chancellor's email -- in addition to the external investments we 
»»> also need to think about things like Athletics at CHOICE and OBE 
»»> at Garrison. This part is going to take some visits and 
»»> discussions with the impacted schools/offices (without causing a 
»»> panic) to make sure we have captured everything. 
»»> 
»» > I am really reluctant to put "reuses" on the table. I know that 
»»> is what the Chancellor wants, but with out any real discussion 
»»> around the specific issue (like where does CHOICE go), we are repeating mistakes 
»»> we made in the past. I think we have to push back a little for her 
»» > own good. 
»»> 
»»> The slide on Shaw at GP leaves the reader with the impression the 
»»> move to Cardozo is a termpary one -- until the new Shaw is built. 
»»> Are we comfortable commiting to rebuild Shaw? 
»»> 
»»> I'm in the same bind as Claudia - I can do a bit now before I head 
»»> to church, but after that I have the godkids and nieces until I 
»»> fly back tonight. 
»»> 
»»> LMR 
»»> 
»»> 
»»> From: Lujan, Claudia (DCPS) 
»»> Sent: Sunday, October 07, 2012 7:37 AM 
»»> To: Weber, Peter (DCPS) 
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> I can address the school specific requests - choice, kenilworth, 
»» > smothers. 
»»> Will provide a couple options for choice since we have not fully 
»»> discussed where they would go. As for West, don't have a good 
»»> answer on that ... Anthony? 
»»> 
»»> I can also do an overview of new enrollment/utilization - 77 
»»> schools were under enrollment before and then after closings it's 45. 
»»> 
»»> What I don't think I can do is the unique programs piece and the 
»»> more detailed population data. I just don't know all the programs 
»»> and might not have the raw pop numbers she's looking for (and 
»»> won't get something from the urban folks today). 
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»»> 
»»> It's just me with the kids today, so will try to get as much done 
»»> during nap time but will likely have to wait until tonight. Will 
»»> do my best to make it earlier. 
»»> 
»»> Sent from my iPhone 
»»> 
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> 
»» > wrote: 
»»> 
»»» See below. This is quite a tall order for tomorrow. Do you guys 
»»» have any capacity to answer these questions before tomorrow? If 
»»» the answer is no, that is okay. Just better to know that. 
»»» 
»»» ----- Original Message 
»»» From: Henderson, Kaya (DCPS) 
»»» To: Weber, Peter (DCPS) 
»»» Sent: Sat Oct 06 23:56:23 2012 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» This is awesome. When you look at the low utilization rates, the 
»»» low test scores, and the fact that in most cases, we will send 
»»» kids to higher performing schools, these are fairly compelling 
»»» arguments. Add to that the declining school-age population and 
»»» it makes a ton of sense. 
»»» 
»»» A few comments: 
»»» I need a list of schools with utilization rates after the 
»»» closings, so we have an idea of what things are looking like, 
»»» since some of the proposed closures have fairly high utilization 
»»» rates. I guess I also need our current average building 
»»» utilization rate and our post-closing average utilization rate. 
»»» 
»»» West just doesn't seem to make sense. They have a high 
»»» utilization rate, and would be going to lower-performing, 
»»» un-modernized schools, except for Brightwood (can we add the 
»»» modernization dates for the receiving schools in the info on the 
»»» receiving school in the bottom 
»»» box?) it just doesn't seem as solid as the rest. 
»»» 
»»» CHOICE - can we add where they will be going to that slide? 
»»» 
»»» Prospect - can we include the plan for SWS in the gray box on the 
»»» bottom? 
»»» 
»»» Kenilwoth - can we include the declining enrollment numbers over 
»»» the last 3 years on the slide? 
»»» 
»»» Smothers - it looks fishy because of the high utilization rate. 
»»» Does Drew have a higher rate? Why did we choose Smothers over 
»»» Drew?should we give people a Smothers/Drew choice the way we're 
»»» doing with Seaton and Garrison? 
»»» 
»»» Winston - is Garfield about to be modernized? It looks a little 
»»» crazy that the kids are going to a lower performing school, 
»»» unless they are getting a new building? 
»»» 
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»»» We need to figure out if there are any unique programming or 
»»» facilities issues to consider with each school, and add them to 
»»» the slide. Not that it would change our decision, but we just 
»»» need to know. Heart of America libraries are one example. 
»»» Lifepieces to Masterpieces (a significant non-profit with huge 
»»» political ties) is located in Drew. We have a parent resource 
»»» center in TerrelljMcGogney, etc. 
»»» 
»»» If there are any more details on the declining enrollments in 
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»» we see the actuals? In fact, it might be helpful to have a 
»»» ward-by-ward chart that shows the actual number of school-age 
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»» 
»»» The one-pager with the budgets is interesting, but it doesn't 
»»» actually tell the story. Can we figure out a way to paint a more 
»»» descriptive, narrative picture of what kids at Kenilworth are 
»»» currently missing and what they will get in the consolidation? 
»»» Can we also add that we would include transportation for 
»»» Kenilworth and Marshall students? 
»»» 
»»» I also need a one pager with a list of all the buildings that 
»»» would be closed, and our best guess for re-utilization at this 
»»» point, so the mayor can make suggestions for what to do with the 
»»» buildings for which we don't already have plans. 
»»» 
»»» It's starting to feel real. This is information that we never 
»»» even thought about in 2008! I feel really good presenting our 
»»» rationales to the public. 
»»» 
»»» Kaya Henderson 
»»» Sent from my IPad 
»»» 
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> wrote: 
»»» 
»»»> I would like to drop off hard copies of the attached documents 
»»»> to you tomorrow to give you some time to review before your 
»»»> meeting with the mayor on monday. I'm attaching documents so 
»»»> you can take a look now as well. Included are: 
»»»> 
»»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»»> explaining on a school-by-school basis why we have recommended 
»»»> specific schools for closure. Note that we have not yet updates 
»»»> these slides to reflect your thoughts on Spingarn. We will 
»»»> update the deck to reflect that addition. 
»»»> 
»»»> 2. A one pager showing a sample school closing (Kenilworth 
»»»> closing with Thomas as the receiving school). This sheet shows 
»»»> that students at Thomas will see an increase in staff when the 
»»»> school absorbs Kenilworth students and that former Kenilworth 
»»»> students will see an increase in services when they move to Thomas. 
»»»> 
»»»> I can also provide you a city-wide map if that is helpful for 
»»»> this conversation. Let me know if you want me to drop that off 
»»»> at your house as well. 
»»»> 
»»»> I'm having brunch with Peggy at 11 and could swing by your house 
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»»»> after that (about 1 pm, I'd guess). Let me know if that works 
»»»> for you. 
»»»> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»> 
»»»> 
»»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov today. 
» 
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From: 
Sent: 
To: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,20126:37 PM 
Lerman, Amy (DCPS-OOC) 

Subject: Re: for your mayor meeting 

Long weekend! 

Sent from my iPhone 

On Oct 8, 2012, at 5:15 PM, "Lerman, Amy (DCPS-OOC)" <Amy.Lerman@dc.gov>wrote: 

Spingarn huh. 

From: Lujan, Claudia (DCPS) 
Sent: Monday, October 08,2012 11:36 AM 
To: Lerman, Amy (DCPS-OOC) 
Subject: Fwd: for your mayor meeting 

FYI 

Sent from my iPhone 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
To: "Weber, Peter (DCPS)" <Q~t.~.:r.,w.~b.~r@d~,gQ'y>, "Ruda, Lisa M. (DCPS)" 
<Lisa.Ruda@dc.gov>, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> 
Subject: RE: for your mayor meeting 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07,20129:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that 
kaya is wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and 
that any program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district 
wide building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed 
closings that we can take to council and the public. We will need to continue to 
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gather information for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family 
obligations today, but I also have the least knowledge on this stuff. Let me know 
how I can help. 

----- Original Message ----
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 0708:51:422012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions -- in a way elementary 
school closings don't. We need to have something a bit more solid than I think 
what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

I agree with the challenge of giving a good reuse for the closed schools. 
Especially Choice, I think that will take a minute. Same with Athletics. For OBE I 
think we can safely say we'll use an auxiliary admin site like van ness or emery 
but that too will take some time to do right. 

I think we rebuild shaw. 

As for spingarn my impression is the pertinent date is the 
"opening" of a new cte program. We need to back into that. At the 
earliest I think it's school year 14-15 and that would be a push. 

I'll be tied up for the next few hours but will be fully available after 
1:30. 

A 

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
<Lisa.Ruda@dc.gov> wrote: 
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I was just thinking about the unique programs after 
reading the Chancellor's email -- in addition to the 
external investments we also need to think about 
things like Athletics at CHOICE and OBE at 
Garrison. This part is going to take some visits and 
discussions with the impacted schools/offices 
(without causing a panic) to make sure we have 
captured everything. 

I am really reluctant to put "reuses" on the table. I 
know that is what the Chancellor wants, but with 
out any real discussion around the specific issue 
(like where does CHOICE go), we are repeating 
mistakes we made in the past. I think we have to 
push back a little for her own good. 

The slide on Shaw at GP leaves the reader with the 
impression the move to Cardozo is a termpary one -
- until the new Shaw is built. Are we comfortable 
commiting to rebuild Shaw? 

I'm in the same bind as Claudia - I can do a bit now 
before I head to church, but after that I have the 
godkids and nieces until I fly back tonight. 

LMR 

From: Lujan, Claudia (DCPS) 

Sent: Sunday, October 07,20127:37 AM 

To: Weber, Peter (DCPS) 

Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony 
D. (DCPS) 

Subject: Re: for your mayor meeting 

I can address the school specific requests - choice, 
kenilworth, smothers. 

Will provide a couple options for choice since we 
have not fully discussed where they would go. As 
for West, don't have a good answer on 
that. .. Anthony? 

DCPS 002363 



I can also do an overview of new 
enrollment/utilization - 77 schools were under 
enrollment before and then after closings it's 45. 

What I don't think I can do is the unique programs 
piece and the more detailed population data. I just 
don't know all the programs and might not have the 
raw pop numbers she's looking for (and won't get 
something from the urban folks today). 

It's just me with the kids today, so will try to get as 
much done during nap time but will likely have to 
wait until tonight. Will do my best to make it 
earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter 
(DCPS)" <peter.weber@dc.gov> wrote: 

See below. This is quite a tall order 
for tomorrow. Do you guys have any 
capacity to answer these questions 
before tomorrow? If the answer is 
no, that is okay. Just better to know 
that. 

----- Original Message ----

From: Henderson, Kaya (DCPS) 

To: Weber, Peter (DCPS) 

Sent: Sat Oct 06 23:56:232012 

Subject: Re: for your mayor meeting 

This is awesome. When you look at 
the low utilization rates, the low test 
scores, and the fact that in most 
cases, we will send kids to higher 
performing schools, these are fairly 
compelling arguments. Add to that 
the declining school-age population 
and it makes a ton of sense. 

A few comments: 
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I need a list of schools with 
utilization rates after the closings, so 
we have an idea of what things are 
looking like, since some of the 
proposed closures have fairly high 
utilization rates. I guess I also need 
our current average building 
utilization rate and our post-closing 
average utilization rate. 

West just doesn't seem to make 
sense. They have a high utilization 
rate, and would be going to lower
performing, un-modernized schools, 
except for Brightwood (can we add 
the modernization dates for the 
receiving schools in the info on the 
receiving school in the bottom box?) 
it just doesn't seem as solid as the 
rest. 

CHOICE - can we add where they 
will be going to that slide? 

Prospect - can we include the plan 
for SWS in the gray box on the 
bottom? 

Kenilwoth - can we include the 
declining enrollment numbers over 
the last 3 years on the slide? 

Smothers - it looks fishy because of 
the high utilization rate. Does Drew 
have a higher rate? Why did we 
choose Smothers over Drew?should 
we give people a SmotherslDrew 
choice the way we're doing with 
Seaton and Garrison? 

Winston - is Garfield about to be 
modernized? It looks a little crazy 
that the kids are going to a lower 
performing school, unless they are 
getting a new building? 
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We need to figure out if there are any 
unique programming or facilities 
issues to consider with each school, 
and add them to the slide. Not that it 
would change our decision, but we 
just need to know. Heart of America 
libraries are one example. Lifepieces 
to Masterpieces (a significant non
profit with huge political ties) is 
located in Drew. We have a parent 
resource center in 
Terrell/McGogney, etc. 

If there are any more details on the 
declining enrollments in ward 7 or 8 
would be great. We need numbers. 
2% seems small. Can we see the 
actuals? In fact, it might be helpful to 
have a ward-by-ward chart that 
shows the actual number of school
age children by ward from 1990-
2000,2000-2010,2010-2015 and 
2015-2020. 

The one-pager with the budgets is 
interesting, but it doesn't actually tell 
the story. Can we figure out a way to 
paint a more descriptive, narrative 
picture of what kids at Kenilworth 
are currently missing and what they 
will get in the consolidation? Can we 
also add that we would include 
transportation for Kenilworth and 
Marshall students? 

I also need a one pager with a list of 
all the buildings that would be 
closed, and our best guess for re
utilization at this point, so the mayor 
can make suggestions for what to do 
with the buildings for which we don't 
already have plans. 

It's starting to feel real. This is 
information that we never even 
thought about in 2008! I feel really 
good presenting our rationales to the 
public. 
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Kaya Henderson 

Sent from my IPad 

On Oct 6, 2012, at 10:25 PM, 
"Weber, Peter (DCPS)" 
<peter.weber@dc.gov> wrote: 

I would like to drop 
off hard copies of the 
attached documents to 
you tomorrow to give 
you some time to 
review before your 
meeting with the 
mayor on monday. 
I'm attaching 

documents so you can 
take a look now as 
well. Included are: 

1. A deck describing 
changes in population 
in wards 7 and 8 and 
explaining on a 
school-by-school 
basis why we have 
recommended 
specific schools for 
closure. Note that we 
have not yet updates 
these slides to reflect 
your thoughts on 
Spingarn. We will 
update the deck to 
reflect that addition. 

2. A one pager 
showing a sample 
school closing 
(Kenilworth closing 
with Thomas as the 
receiving school). 
This sheet shows that 

students at Thomas 
will see an increase in 
staff when the school 
absorbs Kenilworth 
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students and that 
former Kenilworth 
students will see an . . . 
Increase In serVIces 
when they move to 
Thomas. 

I can also provide you 
a city-wide map if 
that is helpful for this 
conversation. Let me 
know if you want me 
to drop that off at 
your house as well. 

I'm having brunch 
with Peggy at 11 and 
could swing by your 
house after that (about 
1 pm, I'd guess). Let 
me know if that works 
for you. 

Grade.DC.gov has 
expanded! 

Now you can grade 
the DC Public 
Library, Police, Fire 
and EMS, the Office 
of Unified 
Communications 
(311/911) and the 
Office on Aging. 

Check out 
www.grade.dc.gov<ht 
1pjjwww.gmJl~_.d~.gQ 

y> today. 

<Closing_ School_Rat 
ionale Summaries 
V3[1].pptx> 

<Kenilworth Thomas 
_FYI4 _ Scenario[2]. p 
db 
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Grade.DC.gov has expanded! 

Now you can grade the DC Public 
Library, Police, Fire and EMS, the 
Office of Unified Communications 
(311/911) and the Office on Aging. 

Check out www,gmd~_JJ<;u~QY today. 
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From: 
Sent: 
To: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,201211 :36 AM 
Lerman, Amy (DCPS-OOC) 

Subject: Fwd: for your mayor meeting 
Attachments: Closing School_Rationale Summaries V4.pptx; ATT00001.htm 

FYI 

Sent from my iPhone 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
To: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Ruda, Lisa M. (DCPS)" 
<Li.~i!,R.Y.d.~.@Q.Q,.8m~>, "DeGuzman, Anthony D. (DCPS)" <~n1hQny,.d~g.Y;?;m~.n@.d.Q,.gQ'y> 
Subject: RE: for your mayor meeting 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07,20129:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that kaya is 
wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district wide building 
use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed closings that we 
can take to council and the public. We will need to continue to gather information for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family obligations today, 
but I also have the least knowledge on this stuff. Let me know how I can help. 

----- Original Message ----
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 0708:51:422012 
Subject: Re: for your mayor meeting 
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Thanks. Spingarn is going to raise a lot of emotions -- in a way elementary school closings 
don't. We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
wrote: 

I agree with the challenge of giving a good reuse for the closed schools. Especially Choice, I 
think that will take a minute. Same with Athletics. For OBE I think we can safely say we'll use 
an auxiliary admin site like van ness or emery but that too will take some time to do right. 

I think we rebuild shaw. 

As for spingarn my impression is the pertinent date is the "opening" of a new cte 
program. We need to back into that. At the earliest I think it's school year 14-15 
and that would be a push. 

I'll be tied up for the next few hours but will be fully available after 1 :30. 

A 

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
wrote: 

I was just thinking about the unique programs after reading the 
Chancellor's email -- in addition to the external investments we 
also need to think about things like Athletics at CHOICE and OBE 
at Garrison. This part is going to take some visits and discussions 
with the impacted schools/offices (without causing a panic) to 
make sure we have captured everything. 

I am really reluctant to put "reuses" on the table. I know that is 
what the Chancellor wants, but with out any real discussion around 
the specific issue (like where does CHOICE go), we are repeating 
mistakes we made in the past. I think we have to push back a little 
for her own good. 
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The slide on Shaw at GP leaves the reader with the impression the 
move to Cardozo is a termpary one -- until the new Shaw is built. 
Are we comfortable commiting to rebuild Shaw? 

I'm in the same bind as Claudia - I can do a bit now before I head 
to church, but after that I have the godkids and nieces until I fly 
back tonight. 

LMR 

From: Lujan, Claudia (DCPS) 

Sent: Sunday, October 07,20127:37 AM 

To: Weber, Peter (DCPS) 

Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 

Subject: Re: for your mayor meeting 

I can address the school specific requests - choice, kenilworth, 
smothers. 

Will provide a couple options for choice since we have not fully 
discussed where they would go. As for West, don't have a good 
answer on that...Anthony? 

I can also do an overview of new enrollment/utilization - 77 
schools were under enrollment before and then after closings it's 
45. 

What I don't think I can do is the unique programs piece and the 
more detailed population data. I just don't know all the programs 
and might not have the raw pop numbers she's looking for (and 
won't get something from the urban folks today). 

It's just me with the kids today, so will try to get as much done 
during nap time but will likely have to wait until tonight. Will do 
my best to make it earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov> wrote: 
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See below. This is quite a tall order for tomorrow. 
Do you guys have any capacity to answer these 
questions before tomorrow? If the answer is no, 
that is okay. Just better to know that. 

----- Original Message ----

From: Henderson, Kaya (DCPS) 

To: Weber, Peter (DCPS) 

Sent: Sat Oct 06 23:56:232012 

Subject: Re: for your mayor meeting 

This is awesome. When you look at the low 
utilization rates, the low test scores, and the fact that 
in most cases, we will send kids to higher 
performing schools, these are fairly compelling 
arguments. Add to that the declining school-age 
population and it makes a ton of sense. 

A few comments: 

I need a list of schools with utilization rates after the 
closings, so we have an idea of what things are 
looking like, since some of the proposed closures 
have fairly high utilization rates. I guess I also need 
our current average building utilization rate and our 
post-closing average utilization rate. 

West just doesn't seem to make sense. They have a 
high utilization rate, and would be going to lower
performing, un-modernized schools, except for 
Brightwood (can we add the modernization dates 
for the receiving schools in the info on the receiving 
school in the bottom box?) it just doesn't seem as 
solid as the rest. 

CHOICE - can we add where they will be going to 
that slide? 

Prospect - can we include the plan for SWS in the 
gray box on the bottom? 

Kenilwoth - can we include the declining 
enrollment numbers over the last 3 years on the 
slide? 
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Smothers - it looks fishy because of the high 
utilization rate. Does Drew have a higher rate? Why 
did we choose Smothers over Drew?should we give 
people a SmotherslDrew choice the way we're 
doing with Seaton and Garrison? 

Winston - is Garfield about to be modernized? It 
looks a little crazy that the kids are going to a lower 
performing school, unless they are getting a new 
building? 

We need to figure out if there are any unique 
programming or facilities issues to consider with 
each school, and add them to the slide. Not that it 
would change our decision, but we just need to 
know. Heart of America libraries are one example. 
Lifepieces to Masterpieces (a significant non-profit 
with huge political ties) is located in Drew. We 
have a parent resource center in Terrell/McGogney, 
etc. 

If there are any more details on the declining 
enrollments in ward 7 or 8 would be great. We need 
numbers. 2% seems small. Can we see the actuals? 
In fact, it might be helpful to have a ward-by-ward 
chart that shows the actual number of school-age 
children by ward from 1990-2000, 2000-2010, 
2010-2015 and 2015-2020. 

The one-pager with the budgets is interesting, but it 
doesn't actually tell the story. Can we figure out a 
way to paint a more descriptive, narrative picture of 
what kids at Kenilworth are currently missing and 
what they will get in the consolidation? Can we also 
add that we would include transportation for 
Kenilworth and Marshall students? 

I also need a one pager with a list of all the 
buildings that would be closed, and our best guess 
for re-utilization at this point, so the mayor can 
make suggestions for what to do with the buildings 
for which we don't already have plans. 

It's starting to feel real. This is information that we 
never even thought about in 2008! I feel really good 
presenting our rationales to the public. 
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Kaya Henderson 

Sent from my IPad 

On Oct 6, 2012, at 10:25 PM, "Weber, Peter 
(DCPS)" <peter.weber@dc.gov> wrote: 

I would like to drop off hard copies 
of the attached documents to you 
tomorrow to give you some time to 
review before your meeting with the 
mayor on monday. I'm attaching 
documents so you can take a look 
now as well. Included are: 

1. A deck describing changes in 
population in wards 7 and 8 and 
explaining on a school-by-school 
basis why we have recommended 
specific schools for closure. Note 
that we have not yet updates these 
slides to reflect your thoughts on 
Spingarn. We will update the deck 
to reflect that addition. 

2. A one pager showing a sample 
school closing (Kenilworth closing 
with Thomas as the receiving 
school). This sheet shows that 
students at Thomas will see an 
increase in staff when the school 
absorbs Kenilworth students and that 
former Kenilworth students will see 
an increase in services when they 
move to Thomas. 

I can also provide you a city-wide 
map if that is helpful for this 
conversation. Let me know if you 
want me to drop that off at your 
house as well. 

I'm having brunch with Peggy at 11 
and could swing by your house after 
that (about 1 pm, I'd guess). Let me 
know if that works for you. 

DCPS 002375 



Grade.DC.gov has expanded! 

Now you can grade the DC Public 
Library, Police, Fire and EMS, the 
Office of Unified Communications 
(311/911) and the Office on Aging. 

Check out 
www,gmd~_JlQ,gQy<h11Pjlwww,gm_d 

e.dc.gov> today. 

<Closing_ School_Rationale_Summa 
ries_V3 [1]. pptx> 

<Kenilworth Thomas FY14 Scenar 
- - -

io[2].pdt> 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 

Check out www.gm_d_~_.d~.gQ.y today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,201210:24 AM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Re: for your mayor meeting 

There are lots of maps in my office, but I believe the one with red notes is rolled up and on 
the floor behind my chair. 

Sent from my iPhone 

On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Thanks Claudia. 
> 
> One catch - Slide 21 Winston - Stanton is also a receiving school for 
> Winston. Students would be directed north to Stanton and south to 
> Garfield respectively. Both Stanton and Garfield are slated to receive 
> phase 1 mods in 2014. Stanton would require work done to it's annex to 
> make it usable again should this occur. Garfield would need a small 
> tweak to make a little more space this summer. 
> 
> Pete - can you revise the Winston receiving school box to say -
> GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
> 245), 
> Utilization: 105% (from 70%) 
> Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
> 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
> reuse of Annex) 
> 
> 
> 
> Also, the map with the red stickers is in Claudia's office if you want 
> to grab it. 
> 
> Calling me is you have any questions or concerns. 
> 
> Anthony 
> 
> 
> 
> 
> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
> 
» Attached is the updated deck for your review. 
» 
» -----Original Message----
» From: Weber, Peter (DCPS) 
» Sent: Sunday, October 07, 2012 9:42 AM 
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» Thanks all for the quick responses. We should all take it as a 
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» really good sign that kaya is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the 
» table now and that any program list we would give now would be 
» incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together 
» and the district wide building use data on a slide, I think we will 
» be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible 
» list of proposed closings that we can take to council and the public. 
» We will need to continue to gather information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have 
» no family obligations today, but I also have the least knowledge on 
» this stuff. Let me know how I can help. 
» 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
» elementary school closings don't. We need to have something a bit 
» more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»> schools. Especially Choice, I think that will take a minute. Same 
»> with Athletics. For aBE I think we can safely say we'll use an 
»> auxiliary admin site like van ness or emery but that too will take 
»> some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»> of a new cte program. We need to back into that. At the earliest I 
»> think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»> after 1:30. 
»> 
»> A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»> <Lisa.Ruda@dc.gov> 
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»> wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»» Chancellor's email -- in addition to the external investments we 
»» also need to think about things like Athletics at CHOICE and OBE at 
»» Garrison. This part is going to take some visits and discussions 
»» with the impacted schools/offices (without causing a panic) to make 
»» sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»» what the Chancellor wants, but with out any real discussion around 
»» the specific issue (like where does CHOICE go), we are repeating mistakes 
»» we made in the past. I think we have to push back a little for her 
»» own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»» Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»» to church, but after that I have the godkids and nieces until I fly 
»» back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»» smothers. 
»» Will provide a couple options for choice since we have not fully 
»» discussed where they would go. As for West, don't have a good 
»» answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»» schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»» more detailed population data. I just don't know all the programs 
»» and might not have the raw pop numbers she's looking for (and won't 
»» get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»» during nap time but will likely have to wait until tonight. Will do 
»» my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»» <peter.weber@dc.gov> 
»» wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»> have any capacity to answer these questions before tomorrow? If 
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»»> the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message 
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»> low test scores, and the fact that in most cases, we will send 
»»> kids to higher performing schools, these are fairly compelling 
»»> arguments. Add to that the declining school-age population and it 
»»> makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»> closings, so we have an idea of what things are looking like, 
»»> since some of the proposed closures have fairly high utilization 
»»> rates. I guess I also need our current average building 
»»> utilization rate and our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»> rate, and would be going to lower-performing, un-modernized 
»»> schools, except for Brightwood (can we add the modernization 
»»> dates for the receiving schools in the info on the receiving 
»»> school in the bottom 
»»> box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»» > bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»> the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»> doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»> crazy that the kids are going to a lower performing school, unless 
»»> they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»> facilities issues to consider with each school, and add them to 
»»> the slide. Not that it would change our decision, but we just need 
»»> to know. Heart of America libraries are one example. Lifepieces to 
»»> Masterpieces (a significant non-profit with huge political ties) 
»»> is located in Drew. We have a parent resource center in 
»»> Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»> the actuals? In fact, it might be helpful to have a ward-by-ward 
»»> chart that shows the actual number of school-age children by ward 
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
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»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»> actually tell the story. Can we figure out a way to paint a more 
»»> descriptive, narrative picture of what kids at Kenilworth are 
»»> currently missing and what they will get in the consolidation? Can 
»»> we also add that we would include transportation for Kenilworth 
»»> and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»> would be closed, and our best guess for re-utilization at this 
»»> point, so the mayor can make suggestions for what to do with the 
»»> buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»> thought about in 2008! I feel really good presenting our 
»»> rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»» you tomorrow to give you some time to review before your meeting 
»»» with the mayor on monday. I'm attaching documents so you can 
»»» take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»» explaining on a school-by-school basis why we have recommended 
»»» specific schools for closure. Note that we have not yet updates 
»»» these slides to reflect your thoughts on Spingarn. We will 
»»» update the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»» closing with Thomas as the receiving school). This sheet shows 
»»» that students at Thomas will see an increase in staff when the 
»»» school absorbs Kenilworth students and that former Kenilworth 
»»» students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»» this conversation. Let me know if you want me to drop that off 
»»» at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»» after that (about 1 pm, I'd guess). Let me know if that works 
»»» for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
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»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»> Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,201210:24 AM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Re: for your mayor meeting 

There are lots of maps in my office, but I believe the one with red notes is rolled up and on 
the floor behind my chair. 

Sent from my iPhone 

On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> Thanks Claudia. 
> 
> One catch - Slide 21 Winston - Stanton is also a receiving school for 
> Winston. Students would be directed north to Stanton and south to 
> Garfield respectively. Both Stanton and Garfield are slated to receive 
> phase 1 mods in 2014. Stanton would require work done to it's annex to 
> make it usable again should this occur. Garfield would need a small 
> tweak to make a little more space this summer. 
> 
> Pete - can you revise the Winston receiving school box to say -
> GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
> 245), 
> Utilization: 105% (from 70%) 
> Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
> 393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
> reuse of Annex) 
> 
> 
> 
> Also, the map with the red stickers is in Claudia's office if you want 
> to grab it. 
> 
> Calling me is you have any questions or concerns. 
> 
> Anthony 
> 
> 
> 
> 
> On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 
> 
» Attached is the updated deck for your review. 
» 
» -----Original Message----
» From: Weber, Peter (DCPS) 
» Sent: Sunday, October 07, 2012 9:42 AM 
» To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» Thanks all for the quick responses. We should all take it as a 
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» really good sign that kaya is wrapping her head around this stuff. 
» 
» I'm going to let kaya know that we can't put the reuse stuff on the 
» table now and that any program list we would give now would be 
» incomplete and misleading. 
» 
» Claudia if you can get the couple building specific items together 
» and the district wide building use data on a slide, I think we will 
» be in good shape. 
» 
» I'm going to emphasize that the effort here is to have a credible 
» list of proposed closings that we can take to council and the public. 
» We will need to continue to gather information for some time. 
» 
» Happy to do what I can to help folks out on this. Ironically, I have 
» no family obligations today, but I also have the least knowledge on 
» this stuff. Let me know how I can help. 
» 
» 
» ----- Original Message ----
» From: Ruda, Lisa M. (DCPS) 
» To: DeGuzman, Anthony D. (DCPS) 
» Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
» Sent: Sun Oct 07 08:51:42 2012 
» Subject: Re: for your mayor meeting 
» 
»Thanks. Spingarn is going to raise a lot of emotions in a way 
» elementary school closings don't. We need to have something a bit 
» more solid than I think what we have. 
» 
» LMR 
» 
» On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
» <anthony.deguzman@dc.gov> wrote: 
» 
»> I agree with the challenge of giving a good reuse for the closed 
»> schools. Especially Choice, I think that will take a minute. Same 
»> with Athletics. For aBE I think we can safely say we'll use an 
»> auxiliary admin site like van ness or emery but that too will take 
»> some time to do right. 
»> 
»> I think we rebuild shaw. 
»> 
»> As for spingarn my impression is the pertinent date is the "opening" 
»> of a new cte program. We need to back into that. At the earliest I 
»> think it's school year 14-15 and that would be a push. 
»> 
»> I'll be tied up for the next few hours but will be fully available 
»> after 1:30. 
»> 
»> A 
»> 
»> 
»> 
»> 
»> 
»> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»> <Lisa.Ruda@dc.gov> 
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»> wrote: 
»> 
»» I was just thinking about the unique programs after reading the 
»» Chancellor's email -- in addition to the external investments we 
»» also need to think about things like Athletics at CHOICE and OBE at 
»» Garrison. This part is going to take some visits and discussions 
»» with the impacted schools/offices (without causing a panic) to make 
»» sure we have captured everything. 
»» 
»» I am really reluctant to put "reuses" on the table. I know that is 
»» what the Chancellor wants, but with out any real discussion around 
»» the specific issue (like where does CHOICE go), we are repeating mistakes 
»» we made in the past. I think we have to push back a little for her 
»» own good. 
»» 
»» The slide on Shaw at GP leaves the reader with the impression the 
»» move to Cardozo is a termpary one -- until the new Shaw is built. 
»» Are we comfortable commiting to rebuild Shaw? 
»» 
»» I'm in the same bind as Claudia - I can do a bit now before I head 
»» to church, but after that I have the godkids and nieces until I fly 
»» back tonight. 
»» 
»» LMR 
»» 
»» 
»» From: Lujan, Claudia (DCPS) 
»» Sent: Sunday, October 07, 2012 7:37 AM 
»» To: Weber, Peter (DCPS) 
»» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»» Subject: Re: for your mayor meeting 
»» 
»» I can address the school specific requests - choice, kenilworth, 
»» smothers. 
»» Will provide a couple options for choice since we have not fully 
»» discussed where they would go. As for West, don't have a good 
»» answer on that ... Anthony? 
»» 
»» I can also do an overview of new enrollment/utilization - 77 
»» schools were under enrollment before and then after closings it's 45. 
»» 
»» What I don't think I can do is the unique programs piece and the 
»» more detailed population data. I just don't know all the programs 
»» and might not have the raw pop numbers she's looking for (and won't 
»» get something from the urban folks today). 
»» 
»» It's just me with the kids today, so will try to get as much done 
»» during nap time but will likely have to wait until tonight. Will do 
»» my best to make it earlier. 
»» 
»» Sent from my iPhone 
»» 
»» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»» <peter.weber@dc.gov> 
»» wrote: 
»» 
»»> See below. This is quite a tall order for tomorrow. Do you guys 
»»> have any capacity to answer these questions before tomorrow? If 
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»»> the answer is no, that is okay. Just better to know that. 
»»> 
»»> ----- Original Message 
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the 
»»> low test scores, and the fact that in most cases, we will send 
»»> kids to higher performing schools, these are fairly compelling 
»»> arguments. Add to that the declining school-age population and it 
»»> makes a ton of sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the 
»»> closings, so we have an idea of what things are looking like, 
»»> since some of the proposed closures have fairly high utilization 
»»> rates. I guess I also need our current average building 
»»> utilization rate and our post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization 
»»> rate, and would be going to lower-performing, un-modernized 
»»> schools, except for Brightwood (can we add the modernization 
»»> dates for the receiving schools in the info on the receiving 
»»> school in the bottom 
»»> box?) it just doesn't seem as solid as the rest. 
»»> 
»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the 
»» > bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over 
»»> the last 3 years on the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. 
»»> Does Drew have a higher rate? Why did we choose Smothers over 
»»> Drew?should we give people a Smothers/Drew choice the way we're 
»»> doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little 
»»> crazy that the kids are going to a lower performing school, unless 
»»> they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or 
»»> facilities issues to consider with each school, and add them to 
»»> the slide. Not that it would change our decision, but we just need 
»»> to know. Heart of America libraries are one example. Lifepieces to 
»»> Masterpieces (a significant non-profit with huge political ties) 
»»> is located in Drew. We have a parent resource center in 
»»> Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 
»»> 7 or 8 would be great. We need numbers. 2% seems small. Can we see 
»»> the actuals? In fact, it might be helpful to have a ward-by-ward 
»»> chart that shows the actual number of school-age children by ward 
»»> from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
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»»> 
»»> The one-pager with the budgets is interesting, but it doesn't 
»»> actually tell the story. Can we figure out a way to paint a more 
»»> descriptive, narrative picture of what kids at Kenilworth are 
»»> currently missing and what they will get in the consolidation? Can 
»»> we also add that we would include transportation for Kenilworth 
»»> and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that 
»»> would be closed, and our best guess for re-utilization at this 
»»> point, so the mayor can make suggestions for what to do with the 
»»> buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even 
»»> thought about in 2008! I feel really good presenting our 
»»> rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»> <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to 
»»» you tomorrow to give you some time to review before your meeting 
»»» with the mayor on monday. I'm attaching documents so you can 
»»» take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and 
»»» explaining on a school-by-school basis why we have recommended 
»»» specific schools for closure. Note that we have not yet updates 
»»» these slides to reflect your thoughts on Spingarn. We will 
»»» update the deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth 
»»» closing with Thomas as the receiving school). This sheet shows 
»»» that students at Thomas will see an increase in staff when the 
»»» school absorbs Kenilworth students and that former Kenilworth 
»»» students will see an increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for 
»»» this conversation. Let me know if you want me to drop that off 
»»» at your house as well. 
»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house 
»»» after that (about 1 pm, I'd guess). Let me know if that works 
»»» for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
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»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the 
»»> Office of Unified Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,201210:21 AM 
Ruda, Lisa M. (DCPS) 
Re: for your mayor meeting 

Ah, didn't realize we never closed Shadd. Ok. Might have to include RT in the MO too .... ;) 

Sent from my iPhone 

On Oct 8, 2012, at 9:31 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

impact Mayor meeting at all): Do we need to > Random, unrelated question (does not 
officially close Shadd at some point. 
closings. 

If so, we should probably roll in into this batch of 

> LMR 
> 
> 
> From: Lujan, Claudia (DCPS) 
> Sent: Monday, October 08, 2012 2:54 AM 
> To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Subject: RE: for your mayor meeting 
> 
> Attached is the updated deck for your review. 
> 
> -----Original Message----
> From: Weber, Peter (DCPS) 
> Sent: Sunday, October 07, 2012 9:42 AM 
> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Cc: Lujan, Claudia (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> Thanks all for the quick responses. We should all take it as a really good sign that kaya 
is wrapping her head around this stuff. 
> 
> I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 
> 
> Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 
> 
> I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 
> 
> Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 
> 
> 
> ----- Original Message -----
> From: Ruda, Lisa M. (DCPS) 
> To: DeGuzman, Anthony D. (DCPS) 
> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
> Sent: Sun Oct 07 08:51:42 2012 
> Subject: Re: for your mayor meeting 

DCPS 002389 



> 
> Thanks. Spingarn is going to raise a lot of emotions -- in a way elementary school 
closings don't. We need to have something a bit more solid than I think what we have. 
> 
> LMR 
> 
> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 
> 
» I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For OBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
» 
» I think we rebuild shaw. 
» 
» As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
» 
» I'll be tied up for the next few hours but will be fully available after 1:30. 
» 
» A 
» 
» 
» 
» 
» 
» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
» 
»> I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
»> 
»> I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
»> 
»> The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one -- until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
»> 
»> I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
»> 
»> LMR 
»> 
»> 
»> From: Lujan, Claudia (DCPS) 
»> Sent: Sunday, October 07, 2012 7:37 AM 
»> To: Weber, Peter (DCPS) 
»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can address the school specific requests - choice, kenilworth, smothers. 
»> Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
»> 

DCPS 002390 



»> I can also do an overview of new enrollment/utilization - 77 schools were under 
enrollment before and then after closings it's 45. 
»> 
»> What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
»> 
»> It's just me with the kids today, so will try to get as much done during nap time but 
will likely have to wait until tonight. Will do my best to make it earlier. 
»> 
»> Sent from my iPhone 
»> 
»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»» 
»» Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, so we have an idea 
of what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»» 
»» We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
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Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 7 or 8 would be 
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful 
to have a ward-by-ward chart that shows the actual number of school-age children by ward from 
1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even thought about in 
2008! I feel really good presenting our rationales to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a 
school-by-school basis why we have recommended specific schools for closure. Note that we 
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the 
deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receIvIng school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this conversation. Let 
me know if you want me to drop that off at your house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 
pm, I'd guess). Let me know if that works for you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
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»» Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,20122:55 AM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
RE: for your mayor meeting 
Closing School_Rationale Summaries V4.pptx 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 9:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that kaya is 
wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 

----- Original Message 
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 07 08:51:42 2012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions in a way elementary school closings 
don't. We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For aBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
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> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
» 
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
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»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
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»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Monday, October 08,20122:55 AM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
RE: for your mayor meeting 
Closing School_Rationale Summaries V4.pptx 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 9:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that kaya is 
wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 

----- Original Message 
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 07 08:51:42 2012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions in a way elementary school closings 
don't. We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For aBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
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> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
» 
» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
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»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
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»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Sunday, October 07,20127:37 AM 
Weber, Peter (DCPS) 
Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Re: for your mayor meeting 

I can address the school specific requests - choice, kenilworth, smothers. 
Will provide a couple options for choice since we have not fully discussed where they would 
go. As for West, don't have a good answer on that ... Anthony? 

I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 

What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 

It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 
> 
> ----- Original Message -----
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sat Oct 06 23:56:23 2012 
> Subject: Re: for your mayor meeting 
> 
> This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
> 
> A few comments: 
> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
> 
> West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
> 
> CHOICE - can we add where they will be going to that slide? 
> 
> Prospect - can we include the plan for SWS in the gray box on the bottom? 
> 
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> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
> 
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
> 
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
> 
> We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
> 
> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
> 
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
> 
> I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
> 
> It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 
> 
> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I would like to drop off hard copies of the attached documents 
some time to review before your meeting with the mayor on monday. 
you can take a look now as well. Included are: 
» 

to you tomorrow to give you 
I'm attaching documents so 

»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
» 
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
» 
» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
» 
» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
» 
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» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Sunday, October 07,20127:37 AM 
Weber, Peter (DCPS) 
Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Re: for your mayor meeting 

I can address the school specific requests - choice, kenilworth, smothers. 
Will provide a couple options for choice since we have not fully discussed where they would 
go. As for West, don't have a good answer on that ... Anthony? 

I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 

What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 

It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to answer 
these questions before tomorrow? If the answer is no, that is okay. Just better to know 
that. 
> 
> ----- Original Message -----
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sat Oct 06 23:56:23 2012 
> Subject: Re: for your mayor meeting 
> 
> This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
> 
> A few comments: 
> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
> 
> West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
> 
> CHOICE - can we add where they will be going to that slide? 
> 
> Prospect - can we include the plan for SWS in the gray box on the bottom? 
> 
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> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
> 
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
> 
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
> 
> We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
> 
> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
> 
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
> 
> I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
> 
> It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 
> 
> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I would like to drop off hard copies of the attached documents 
some time to review before your meeting with the mayor on monday. 
you can take a look now as well. Included are: 
» 

to you tomorrow to give you 
I'm attaching documents so 

»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
» 
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
» 
» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
» 
» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
» 
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» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Cool, thanks! 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, September 18,20127:33 PM 
Sutton, Fonda (DCPS) 
DeGuzman, Anthony D. (DCPS) 
Re: School Closings in Ward 8 

Original Message ----
From: Sutton, Fonda (DCPS) 
To: Lujan, Claudia (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Tue Sep 18 19:23:46 2012 
Subject: Re: School Closings in Ward 8 

Yes. 
Fonda Sutton 
Office of the Chancellor 
DC Public Schools 
(202) 442-5035 

Original Message ----
From: Lujan, Claudia (DCPS) 
To: Sutton, Fonda (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Tue Sep 18 19:21:08 2012 
Subject: Re: School Closings in Ward 8 

Yes, but I will be out most of tomorrow for a couple dental appointments. I can only do 9:15 
- 9:45. Does that work? 

----- Original Message ----
From: Sutton, Fonda (DCPS) 
To: Lujan, Claudia (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Tue Sep 18 17:36:32 2012 
Subject: FW: School Closings in Ward 8 

Claudia - can we sit for a few minutes to sketch out something to share with CM8? 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message----
From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 18, 2012 4:53 PM 
To: Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: School Closings in Ward 8 

Ok. 
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Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Tuesday, September 18, 2012 3:19 PM 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: FW: School Closings in Ward 8 
Importance: High 

So now the CM wants a formal response. I can work with Claudia to draft something for your 
approval. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
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cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, September 18,20127:21 PM 
Sutton, Fonda (DCPS) 
DeGuzman, Anthony D. (DCPS) 
Re: School Closings in Ward 8 

Yes, but I will be out most of tomorrow for a couple dental appointments. I can only do 9:15 
- 9:45. Does that work? 

----- Original Message ----
From: Sutton, Fonda (DCPS) 
To: Lujan, Claudia (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Tue Sep 18 17:36:32 2012 
Subject: FW: School Closings in Ward 8 

Claudia - can we sit for a few minutes to sketch out something to share with CM8? 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message----
From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 18, 2012 4:53 PM 
To: Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: School Closings in Ward 8 

Ok. 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Tuesday, September 18, 2012 3:19 PM 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: FW: School Closings in Ward 8 
Importance: High 

So now the CM wants a formal response. I can work with Claudia to draft something for your 
approval. 
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FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
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Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, September 18,20127:21 PM 
Sutton, Fonda (DCPS) 
DeGuzman, Anthony D. (DCPS) 
Re: School Closings in Ward 8 

Yes, but I will be out most of tomorrow for a couple dental appointments. I can only do 9:15 
- 9:45. Does that work? 

----- Original Message ----
From: Sutton, Fonda (DCPS) 
To: Lujan, Claudia (DCPS) 
Cc: DeGuzman, Anthony D. (DCPS) 
Sent: Tue Sep 18 17:36:32 2012 
Subject: FW: School Closings in Ward 8 

Claudia - can we sit for a few minutes to sketch out something to share with CM8? 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message----
From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 18, 2012 4:53 PM 
To: Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: School Closings in Ward 8 

Ok. 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Tuesday, September 18, 2012 3:19 PM 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: FW: School Closings in Ward 8 
Importance: High 

So now the CM wants a formal response. I can work with Claudia to draft something for your 
approval. 
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FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 

DCPS 002415 



Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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From: 
Sent: 
To: 
Subject: 

Importance: 

Lujan, Claudia (DCPS) [Claudia.Lujan@dc.gov] 
Tuesday, September 18,20123:21 PM 
Robinson, Josephine B. (DCPS) 
Fw: School Closings in Ward 8 

High 

----- Original Message ----
From: Sutton, Fonda (DCPS) 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Sent: Tue Sep 18 15:18:56 2012 
Subject: FW: School Closings in Ward 8 

So now the CM wants a formal response. I can work with Claudia to draft something for your 
approval. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 
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-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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From: 
Sent: 
To: 

Lerman, Amy (OCPS-OOC) [Amy.Lerman@dc.gov] 
Tuesday, November 06,201212:14 PM 
Lujan, Claudia (OCPS) 

Subject: RE: finalizing printing plan 

Per Kathy, we really need nail down a deadline on Thursday, and it needs to be early. 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06,2012 11:41 AM 
To: Lerman, Amy COCPS-OOC) 
Subject: Fwd: finalizing printing plan 

Can you call Kathy to let her know about the projected timeline for final feedback on brochure? 

Sent from my iPhone 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 6,2012, 10:55: 18 AM EST 
To: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
Subject: RE: finalizing printing plan 

Thursday. Their meeting is at 4pm on Wednesday. It is possible that she will come back and share the 

information. If she does, that is great. However, I don+t want to bank on that. Thursday is more 
realistic. 
LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06, 2012 10:26 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 

Got it. Makes sense. Was worried it was that she didn+t like it or something. Printer is going to send 
new deadline + do you think we will get his feedback by COB tomorrow or could it be Thursday? 

From: Ruda, Lisa M. COCPS) 
Sent: Tuesday, November 06,2012 10:19 AM 
To: Lujan, Claudia COCPS) 
Subject: RE: finalizing printing plan 

She wants the Mayor to see everything tomorrow afternoon. Afraid that if we send it to the 

printer today and he has changes tomorrow, we have a mess on our hands. 

LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06,20129:22 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 
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This aligns with the logistics meeting yesterday, we were just putting a finer point on the receiving 
school piece, since it was implied in the notes that there would be a separate letter for receiving schools 
+ but we didn+t list it as such. So, we just wanted to double check. 

Is everything ok with the brochure? Sort of surprising because I thought she really wanted that+but 
will let KSA know. 

From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 06, 2012 9:09 AM 
To: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met 

yesterday, we were all really clear that the most important thing was to get the materials to the 

closed schools and then the receiving schools (if that does not compromise delivery to the close 

schools). We were far less concerned about schools that were neither receiving nor closing + 

electronic copies are fine for those schools. We were going to talk more about who delivers 

what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don+t 

distribute the brochure until Tuesday, November 13th (as opposed to Friday, November 9th
). 

We do need a copy of the brochure for the Mayor+s meeting tomorrow (and we can print that 

ourselves), but we will not need the 12K brochures until Tuesday. That should help us with 

the printer+s timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochure/letter/one-pager 
run. Please let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting 
yesterday with one distinction around receiving schools needing an individualized 
letter: 

Closing school will receive -
Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 
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Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

? brochure for all closing schools. (approx. 3700) 
? brochures for all receiving schools (add'i approx. 8900) 
? Electronic file for all other schools so they can print or post accordingly 

Letters 

? Provide hard copies of the "closing school letter" to each closing 
school (approx. 3700) 

? Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i 
approx.8900) 

? Electronic copy of the generic letter to all other schools so they can print or 
post accordingly 

One!tpagers (front/back) 

? Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Lerman, Amy (OCPS-OOC) [Amy.Lerman@dc.gov] 
Tuesday, November 06,201211:42 AM 
Lujan, Claudia (OCPS) 

Subject: RE: finalizing printing plan 

Yes. Do we have a time on Thursday? 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06,2012 11:41 AM 
To: Lerman, Amy COCPS-OOC) 
Subject: Fwd: finalizing printing plan 

Can you call Kathy to let her know about the projected timeline for final feedback on brochure? 

Sent from my iPhone 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 6,2012, 10:55: 18 AM EST 
To: "Lujan, Claudia (DCPS)" <CJ.~]J.djfLL]Jjf!:n@d~,gQ'y> 
Subject: RE: finalizing printing plan 

Thursday. Their meeting is at 4pm on Wednesday. It is possible that she will come back and share the 

information. If she does, that is great. However, I don+t want to bank on that. Thursday is more 
realistic. 
LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06, 2012 10:26 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 

Got it. Makes sense. Was worried it was that she didn+t like it or something. Printer is going to send 
new deadline + do you think we will get his feedback by COB tomorrow or could it be Thursday? 

From: Ruda, Lisa M. COCPS) 
Sent: Tuesday, November 06,2012 10:19 AM 
To: Lujan, Claudia COCPS) 
Subject: RE: finalizing printing plan 

She wants the Mayor to see everything tomorrow afternoon. Afraid that if we send it to the 

printer today and he has changes tomorrow, we have a mess on our hands. 

LMR 

From: Lujan, Claudia COCPS) 
Sent: Tuesday, November 06,20129:22 AM 
To: Ruda, Lisa M. COCPS) 
Subject: RE: finalizing printing plan 
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This aligns with the logistics meeting yesterday, we were just putting a finer point on the receiving 
school piece, since it was implied in the notes that there would be a separate letter for receiving schools 
+ but we didn+t list it as such. So, we just wanted to double check. 

Is everything ok with the brochure? Sort of surprising because I thought she really wanted that+but 
will let KSA know. 

From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 06, 2012 9:09 AM 
To: DeGuzman, Anthony D. (DCPS); Weber, Peter (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met 

yesterday, we were all really clear that the most important thing was to get the materials to the 

closed schools and then the receiving schools (if that does not compromise delivery to the close 

schools). We were far less concerned about schools that were neither receiving nor closing + 

electronic copies are fine for those schools. We were going to talk more about who delivers 

what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don+t 

distribute the brochure until Tuesday, November 13th (as opposed to Friday, November 9th
). 

We do need a copy of the brochure for the Mayor+s meeting tomorrow (and we can print that 

ourselves), but we will not need the 12K brochures until Tuesday. That should help us with 

the printer+s timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochure/letter/one-pager 
run. Please let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting 
yesterday with one distinction around receiving schools needing an individualized 
letter: 

Closing school will receive -
Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

DCPS 002423 



Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

? brochure for all closing schools. (approx. 3700) 
? brochures for all receiving schools (add'i approx. 8900) 
? Electronic file for all other schools so they can print or post accordingly 

Letters 

? Provide hard copies of the "closing school letter" to each closing 
school (approx. 3700) 

? Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i 
approx.8900) 

? Electronic copy of the generic letter to all other schools so they can print or 
post accordingly 

One!tpagers (front/back) 

? Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Lerman, Amy (OCPS-OOC) [Amy.Lerman@dc.gov] 
Monday, October 08,20126:37 PM 
Lujan, Claudia (OCPS) 

Subject: RE: for your mayor meeting 

Apparently. Ugh. 

From: Lujan, Claudia (OCPS) 
Sent: Monday, October 08,20126:37 PM 
To: Lerman, Amy (OCPS-OOC) 
Subject: Re: for your mayor meeting 

Long weekend! 

Sent from my iPhone 

On Oct 8, 2012, at 5:15 PM, "Lerman, Amy (DCPS-OOC)" <Amy.Lerman@dc.gov>wrote: 

Spingarn huh. 

From: Lujan, Claudia (OCPS) 
Sent: Monday, October 08,2012 11:36 AM 
To: Lerman, Amy (OCPS-OOC) 
Subject: Fwd: for your mayor meeting 

FYI 

Sent from my iPhone 

Begin forwarded message: 

From: "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
To: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Ruda, Lisa M. (DCPS)" 
<Lis.~J~JJ.d.~.@d~,gQY>, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> 
Subject: RE: for your mayor meeting 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07,20129:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 

Thanks all for the quick responses. We should all take it as a really good sign that 
kaya is wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and 
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that any program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district 
wide building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed 
closings that we can take to council and the public. We will need to continue to 
gather information for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family 
obligations today, but I also have the least knowledge on this stuff. Let me know 
how I can help. 

----- Original Message ----
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 0708:51:422012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions -- in a way elementary 
school closings don't. We need to have something a bit more solid than I think 
what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> wrote: 

I agree with the challenge of giving a good reuse for the closed schools. 
Especially Choice, I think that will take a minute. Same with Athletics. For OBE I 
think we can safely say we'll use an auxiliary admin site like van ness or emery 
but that too will take some time to do right. 

I think we rebuild shaw. 

As for spingarn my impression is the pertinent date is the 
"opening" of a new cte program. We need to back into that. At the 
earliest I think it's school year 14-15 and that would be a push. 

I'll be tied up for the next few hours but will be fully available after 
1:30. 

A 
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On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
<Lisa.Ruda@dc.gov> wrote: 

I was just thinking about the unique programs after 
reading the Chancellor's email -- in addition to the 
external investments we also need to think about 
things like Athletics at CHOICE and OBE at 
Garrison. This part is going to take some visits and 
discussions with the impacted schools/offices 
(without causing a panic) to make sure we have 
captured everything. 

I am really reluctant to put "reuses" on the table. I 
know that is what the Chancellor wants, but with 
out any real discussion around the specific issue 
(like where does CHOICE go), we are repeating 
mistakes we made in the past. I think we have to 
push back a little for her own good. 

The slide on Shaw at GP leaves the reader with the 
impression the move to Cardozo is a termpary one -
- until the new Shaw is built. Are we comfortable 
commiting to rebuild Shaw? 

I'm in the same bind as Claudia - I can do a bit now 
before I head to church, but after that I have the 
godkids and nieces until I fly back tonight. 

LMR 

From: Lujan, Claudia (DCPS) 

Sent: Sunday, October 07,20127:37 AM 

To: Weber, Peter (DCPS) 

Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony 
D. (DCPS) 

Subject: Re: for your mayor meeting 
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I can address the school specific requests - choice, 
kenilworth, smothers. 

Will provide a couple options for choice since we 
have not fully discussed where they would go. As 
for West, don't have a good answer on 
that. .. Anthony? 

I can also do an overview of new 
enrollment/utilization - 77 schools were under 
enrollment before and then after closings it's 45. 

What I don't think I can do is the unique programs 
piece and the more detailed population data. I just 
don't know all the programs and might not have the 
raw pop numbers she's looking for (and won't get 
something from the urban folks today). 

It's just me with the kids today, so will try to get as 
much done during nap time but will likely have to 
wait until tonight. Will do my best to make it 
earlier. 

Sent from my iPhone 

On Oct 7, 2012, at 7:15 AM, "Weber, Peter 
(DCPS)" <peter.weber@dc.gov> wrote: 

See below. This is quite a tall order 
for tomorrow. Do you guys have any 
capacity to answer these questions 
before tomorrow? If the answer is 
no, that is okay. Just better to know 
that. 

----- Original Message ----

From: Henderson, Kaya (DCPS) 

To: Weber, Peter (DCPS) 

Sent: Sat Oct 06 23:56:232012 

Subject: Re: for your mayor meeting 

This is awesome. When you look at 
the low utilization rates, the low test 
scores, and the fact that in most 
cases, we will send kids to higher 
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performing schools, these are fairly 
compelling arguments. Add to that 
the declining school-age population 
and it makes a ton of sense. 

A few comments: 

I need a list of schools with 
utilization rates after the closings, so 
we have an idea of what things are 
looking like, since some of the 
proposed closures have fairly high 
utilization rates. I guess I also need 
our current average building 
utilization rate and our post-closing 
average utilization rate. 

West just doesn't seem to make 
sense. They have a high utilization 
rate, and would be going to lower
performing, un-modernized schools, 
except for Brightwood (can we add 
the modernization dates for the 
receiving schools in the info on the 
receiving school in the bottom box?) 
it just doesn't seem as solid as the 
rest. 

CHOICE - can we add where they 
will be going to that slide? 

Prospect - can we include the plan 
for SWS in the gray box on the 
bottom? 

Kenilwoth - can we include the 
declining enrollment numbers over 
the last 3 years on the slide? 

Smothers - it looks fishy because of 
the high utilization rate. Does Drew 
have a higher rate? Why did we 
choose Smothers over Drew?should 
we give people a SmotherslDrew 
choice the way we're doing with 
Seaton and Garrison? 
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Winston - is Garfield about to be 
modernized? It looks a little crazy 
that the kids are going to a lower 
performing school, unless they are 
getting a new building? 

We need to figure out if there are any 
unique programming or facilities 
issues to consider with each school, 
and add them to the slide. Not that it 
would change our decision, but we 
just need to know. Heart of America 
libraries are one example. Lifepieces 
to Masterpieces (a significant non
profit with huge political ties) is 
located in Drew. We have a parent 
resource center in 
Terrell/McGogney, etc. 

If there are any more details on the 
declining enrollments in ward 7 or 8 
would be great. We need numbers. 
2% seems small. Can we see the 
actuals? In fact, it might be helpful to 
have a ward-by-ward chart that 
shows the actual number of school
age children by ward from 1990-
2000,2000-2010,2010-2015 and 
2015-2020. 

The one-pager with the budgets is 
interesting, but it doesn't actually tell 
the story. Can we figure out a way to 
paint a more descriptive, narrative 
picture of what kids at Kenilworth 
are currently missing and what they 
will get in the consolidation? Can we 
also add that we would include 
transportation for Kenilworth and 
Marshall students? 

I also need a one pager with a list of 
all the buildings that would be 
closed, and our best guess for re
utilization at this point, so the mayor 
can make suggestions for what to do 
with the buildings for which we don't 
already have plans. 
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It's starting to feel real. This is 
information that we never even 
thought about in 2008! I feel really 
good presenting our rationales to the 
public. 

Kaya Henderson 

Sent from my IPad 

On Oct 6, 2012, at 10:25 PM, 
"Weber, Peter (DCPS)" 
<peter.weber@dc.gov> wrote: 

I would like to drop 
off hard copies of the 
attached documents to 
you tomorrow to give 
you some time to 
review before your 
meeting with the 
mayor on monday. 
I'm attaching 

documents so you can 
take a look now as 
well. Included are: 

1. A deck describing 
changes in population 
in wards 7 and 8 and 
explaining on a 
school-by-school 
basis why we have 
recommended 
specific schools for 
closure. Note that we 
have not yet updates 
these slides to reflect 
your thoughts on 
Spingarn. We will 
update the deck to 
reflect that addition. 

2. A one pager 
showing a sample 
school closing 
(Kenilworth closing 
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with Thomas as the 
receiving school). 
This sheet shows that 

students at Thomas 
will see an increase in 
staff when the school 
absorbs Kenilworth 
students and that 
former Kenilworth 
students will see an 
. . . 
Increase In serVIces 
when they move to 
Thomas. 

I can also provide you 
a city-wide map if 
that is helpful for this 
conversation. Let me 
know if you want me 
to drop that off at 
your house as well. 

I'm having brunch 
with Peggy at 11 and 
could swing by your 
house after that (about 
1 pm, I'd guess). Let 
me know if that works 
for you. 

Grade.DC.gov has 
expanded! 

Now you can grade 
the DC Public 
Library, Police, Fire 
and EMS, the Office 
of Unified 
Communications 
(311/911) and the 
Office on Aging. 

Check out 
www.grade.dc.gov<ht 
tp://www.grade.dc.go 
y> today. 

DCPS 002432 



<Closing_ School_Rat 
ionale Summaries 
V3[1].pptx> 

<Kenilworth Thomas 
_FY14 _ Scenario[2]. p 
db 

Gmd~J)C,gQY has expanded! 

Now you can grade the DC Public 
Library, Police, Fire and EMS, the 
Office of Unified Communications 
(311/911) and the Office on Aging. 

Check out www.grade.dc.govtoday. 

DCPS 002433 



From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Leonard, Jennifer (EOM) [jennifer.leonard@dc.gov] 
Wednesday, January 09, 2013 7:05 PM 
Henderson, Kaya (DCPS); Murphy, Christopher (EOM) 
Weber, Peter (DCPS) 
Re: when is DCPS releasing final school consolidation recommendations? 
image001.jpg 

Sounds like if it is the 17th, anything after 11:30 is fine. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
202-257-4056 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Wednesday, January 09, 2013 07:01 PM 
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

We haven't yet finalized the time. We're trying to balance a council briefing, a press briefing and avoiding 

announcing too early lest press be at schools at the end of the day. Can you help me understand what times 

are good vs. bad for the mayor so I can add that to the mix? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:34 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: FW: when is DCPS releasing final school consolidation recommendations? 
Importance: High 

Kaya and Pete, 

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan release 

around 3pm on the 17th? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
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Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where things are now? 

What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro - Would love it to be announced after his Bruce D appearance. If not, the timing 
would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don't think that is public info. 
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Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 

Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 

~~ 

1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Importance: 

Kaya and Pete, 

Leonard, Jennifer (EOM) [jennifer.leonard@dc.gov] 
Wednesday, January 09, 20136:34 PM 
Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
FW: when is DCPS releasing final school consolidation recommendations? 
image001.jpg 

High 

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan release 

around 3pm on the 17th? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where things are now? 

What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
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(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro - Would love it to be announced after his Bruce D appearance. If not, the timing 
would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don't think that is public info. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 

Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 

~~~ 

",'/: 

1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 

Leonard, Jennifer (EOM) [jennifer.leonard@dc.govj 
Friday, August 10, 2012 11 :08 AM 
Ruda, Lisa M. (DCPS) 

Subject: Re: [concerned4DCPSj Report: DCPS to announce school closings by December (Wash. 
Examiner) 

So sorry about that. Good lesson for us to constantly check in with you all. On this one, based on convos DW, Anthony, 
Marc, Chancellor and Mayor are all having amongst one another (not collectively of course), nothing gave Marc any 
indication this had changed but I will ask that he, Jessica, and all of our staff be very mindful that DME check in wi you all, 
esp on this issue, which is why I reached out to you and Melissa earlier this week. 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 

From: Ruda, Lisa M. (DCPS) 
To: Leonard, Jennifer (EOM) 
Sent: Fri Aug 1011:04:242012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

It was just a surprise that Marc told Council what we had shared in the spring without circling back on the 

dates to see if anything may have changed in the past 3 months .•• 

LMR 

From: Leonard, Jennifer (EOM) 
Sent: Friday, August 10, 2012 10:59 AM 
To: Ruda, Lisa M. (DCPS); Bleyer, Marc (EOM); Sutton, Fonda (DCPS) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Lisa and Team, 

Thanks for the below. Apologies for DME sharing info that wasn't meant to be shared publicly. When the Mayor last spring 
started publicly discussing school closures, we broached with DCPS the idea of coordinating messaging with Pedro, 
DCPS, and DME and that never happened. The below exemplifies the need for us to be fully coordinated on messaging 
and plans coming from both DME and DCPS so we fully appreciate Melissa's talking points. 

Last night I sent the talking points to all of DME staff. I also sent them to OSSE and will send to Pedro, if that is ok with 
you. 

Thanks and please, any of you, feel free to call me if you would like to discuss further. 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 
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From: Ruda, Lisa M. (DCPS) 
To: Bleyer, Marc (EOM); Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Sent: Fri Aug 1007:26:01 2012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Anthony and I met with DME last spring and discussed timelines. We have not circled back on that discussion to see 
what, if anything, has changed in the past 3 months that would alter that timeline. What we shared was a discussion 
between our offices. It was never my understanding that the information shared in that discussion would be shared with 
Councilor 3rd parties -- particularly without circling back to see if any changes had or would be made to the timeline. 

Under my initials are messaging pOints that we forwarded yesterday to DME, please use those message pOints if you are 
asked about DCPS's closing process and timeline. Or, simply refer the requests back to us. We know these questions 
arise as you do your IFF work and hope these meet your needs without compromising our work and plans. 
LMR 

+ DCPS officials and the Mayor have made it clear over that our school system is not appropriately supporting all our 
students because we have too many under enrolled school buildings. 

+ As we move forward, we must right-size the district to ensure we can provide the vast array of services and supports 
we know all children need to succeed. Right now, we+re stretched too thin. 

+ We have yet to make any decisions about which schools will need to be closed to right-size the district. We do not plan 
on closing any schools for the upcoming school year that begins on August 27th. 

+ However, we know that no decision will be made without thorough community engagement and conversations. 

+ We look forward to talking with parents, community members and other stakeholders in the coming months as the 
plans develop and unfold and trust that the Chancellor will announce a timetable for these discussions as we move 
forward. 

From: Bleyer, Marc (EOM) 
Sent: Thursday, August 09, 2012 7:37 PM 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us back in May. 
Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 

Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Jennifer and Marc + 

Can we get more information from you about what was conveyed in this conversation with CM Graham+s office? 
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FS 

Fonda Sutton 
Office of the Chancellor 

T 202.442.5035 

C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra (COUNCIL); 
Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Fonda, 

I met with representatives from the DME's office yesterday to talk about School 
Facilities Plan. They advised that the Chancellor's Office and DCPS is responsible for 
school closing decisions. They said that the Chancellor will be holding a series of 
community forums this fall and an announcement will be made in December / January 
regarding which schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the community 
forums in Ward One. 

Report: DCPS to announce school closings 
by Decentber 
August 7, 2012 

1 Comment 

Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school closings 
would be announced by the end of 2012, as the D.C. Council's budget office told the National 
Conference of State Legislatures. "I didn't tell them that, and I don't know where the D.C. Council 
budget office gets their information," Melissa Salmanowitz said. She was not able to say if it would 
take longer than this winter for the closings to be announced. "We haven't issued a specific timeline 
yet," she said. Officials in the budget office were at a conference in Chicago and unavailable. 

D.C. Public Schools is slated to announce which schools it plans to close before the end of the year, 
according to information the city provided to state-level research organization. 
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The D.C. Council's budget office told the National Conference of State Legislatures that because more 
families were choosing charter schools over DCPS, and that the traditional school system needed 
more revenue, DCPS was looking to close campuses this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan national group's 
annual budget report. "The chancellor has indicated that the list of closures will be issued in winter of 
2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the State 
Superintendent for Education, which deferred to Deputy Mayor of Education De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer Leonard, the 
chief of staff for the deputy mayor. 

Both Henderson and Mayor Vincent Gray have not been shy in recent months about their desire to 
close schools, many of which are underenrolled. 

Enrollment in the traditional school system has been stabilizing after four decades of steep decline, 
but the 45,191-student body is still well below the 65,748 enrollment of 10 years ago. At least 40 of 
more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to consolidate." 

Wright's office released a report in January recommending that three dozen failing public schools be 
closed or turned around, likely as charter schools. 

The last round of school closings, undertaken by former Chancellor Michelle Rhee and former Mayor 
Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the heaviest. Rhee's decision to 
consolidate schools in Ward 5, mostly by creating K-8 campuses at elementary schools, was partially 
reversed by current Chancellor Kaya Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
202.724.7774 (phone) 

202.724.7133 (fax) 
www.grahamwone.com 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 

Leonard, Jennifer (EOM) [jennifer.leonard@dc.govj 
Friday, August 10, 2012 10:59 AM 
Ruda, Lisa M. (DCPS); Bleyer, Marc (EOM); Sutton, Fonda (DCPS) 
Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 

Subject: Re: [concerned4DCPSj Report: DCPS to announce school closings by December (Wash. 
Examiner) 

Hi Lisa and Team, 

Thanks for the below. Apologies for DME sharing info that wasn't meant to be shared publicly. When the Mayor last spring 
started publicly discussing school closures, we broached with DCPS the idea of coordinating messaging with Pedro, 
DCPS, and DME and that never happened. The below exemplifies the need for us to be fully coordinated on messaging 
and plans coming from both DME and DCPS so we fully appreciate Melissa's talking points. 

Last night I sent the talking points to all of DME staff. I also sent them to OSSE and will send to Pedro, if that is ok with 
you. 

Thanks and please, any of you, feel free to call me if you would like to discuss further. 

Jennifer 

Jennifer Guste Leonard 
Chief of Staff 
Office of the Deputy Mayor for Education 
202-727 -0953 (desk) 
202-257-4056 (cell) 

From: Ruda, Lisa M. (DCPS) 
To: Bleyer, Marc (EOM); Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Sutter, Jessica (EOM) 
Sent: Fri Aug 1007:26:01 2012 
Subject: RE: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Anthony and I met with DME last spring and discussed timelines. We have not circled back on that discussion to see 
what, if anything, has changed in the past 3 months that would alter that timeline. What we shared was a discussion 
between our offices. It was never my understanding that the information shared in that discussion would be shared with 
Councilor 3rd parties -- particularly without circling back to see if any changes had or would be made to the timeline. 

Under my initials are messaging pOints that we forwarded yesterday to DME, please use those message pOints if you are 
asked about DCPS's closing process and timeline. Or, simply refer the requests back to us. We know these questions 
arise as you do your IFF work and hope these meet your needs without compromising our work and plans. 
LMR 

• DCPS officials and the Mayor have made it clear over that our school system is not appropriately supporting all our 
students because we have too many under enrolled school buildings. 

• As we move forward, we must right-size the district to ensure we can provide the vast array of services and supports 
we know all children need to succeed. Right now, we're stretched too thin. 

• We have yet to make any decisions about which schools will need to be closed to right-size the district. We do not plan 
on closing any schools for the upcoming school year that begins on August 27th. 

• However, we know that no decision will be made without thorough community engagement and conversations. 

• We look forward to talking with parents, community members and other stakeholders in the coming months as the 
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plans develop and unfold and trust that the Chancellor will announce a timetable for these discussions as we move 
forward. 

From: Bleyer, Marc (EOM) 
Sent: Thursday, August 09, 2012 7:37 PM 
To: Sutton, Fonda (DCPS); Leonard, Jennifer (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: Re: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Fonda, 
What I told John about closures is exactly what he put in his email. This is what Lisa and Anthony told us back in May. 
Besides that, the conversation focused on the facilities plan and our outreach process. 

I'm happy to jump on a call tomorrow if you'd like to discuss further. 

Best, 
Marc 

From: Sutton, Fonda (DCPS) 
To: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Sent: Thu Aug 09 13:15:432012 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Hi Jennifer and Marc-

Can we get more information from you about what was conveyed in this conversation with CM Graham's office? 

FS 

Fonda Sutton 
Office of the Chancellor 
T 202.442.5035 
C 202.321.2273 

From: DeTaeye, John (COUNCIL) [mailto:JDeTaeye@DCCOUNCIL.US] 
Sent: Thursday, August 09, 2012 12:27 PM 
To: Sutton, Fonda (DCPS) 
Cc: Jim@grahamwone.com; Woodland, Calvin (COUNCIL); Bagchi, KJ. (Council); Barlow, Yulondra (COUNCIL); 
Hetherington, Kells (Council) 
Subject: FW: [concerned4DCPS] Report: DCPS to announce school closings by December (Wash. Examiner) 

Fonda, 

I met with representatives from the DME's office yesterday to talk about School 
Facilities Plan. They advised that the Chancellor's Office and DCPS is responsible for 
school closing decisions. They said that the Chancellor will be holding a series of 
community forums this fall and an announcement will be made in December / January 
regarding which schools will be closed. 

Please let us know when the Chancellor is planning to begin holding the community 
forums in Ward One. 
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Report: DCPS to announce school closings 
by Decentber 
August 7, 2012 

1 Comment 

Lisa Gartner 

Examiner Staff Writer - education 

The Washington Examiner 
@Lisa Examiner 

Update 1:15 p.m. A D.C. Public Schools spokeswoman declined to confirm that school closings 
would be announced by the end of 2012, as the D.C. Council's budget office told the National 
Conference of State Legislatures. "I didn't tell them that, and I don't know where the D.C. Council 
budget office gets their information," Melissa Salmanowitz said. She was not able to say if it would 
take longer than this winter for the closings to be announced. "We haven't issued a specific timeline 
yet," she said. Officials in the budget office were at a conference in Chicago and unavailable. 

D.C. Public Schools is slated to announce which schools it plans to close before the end of the year, 
according to information the city provided to state-level research organization. 

The D.C. Council's budget office told the National Conference of State Legislatures that because more 
families were choosing charter schools over DCPS, and that the traditional school system needed 
more revenue, DCPS was looking to close campuses this winter. 

"School closings will be a very public and contentious issue," reads the non-partisan national group's 
annual budget report. "The chancellor has indicated that the list of closures will be issued in winter of 
2012." 

A spokeswoman for Chancellor Kaya Henderson referred questions to the Office of the State 
Superintendent for Education, which deferred to Deputy Mayor of Education De'Shawn Wright. 

"This is not something at this point that we're prepared to comment on," said Jennifer Leonard, the 
chief of staff for the deputy mayor. 

Both Henderson and Mayor Vincent Gray have not been shy in recent months about their desire to 
close schools, many of which are underenrolled. 

Enrollment in the traditional school system has been stabilizing after four decades of steep decline, 
but the 45,191-student body is still well below the 65,748 enrollment of 10 years ago. At least 40 of 
more than 200 schools have 300 or fewer students. 

"Just do the math on it -- it's not sustainable," Gray said. "We're going to have to consolidate." 

Wright's office released a report in January recommending that three dozen failing public schools be 
closed or turned around, likely as charter schools. 
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The last round of school closings, undertaken by former Chancellor Michelle Rhee and former Mayor 
Adrian Fenty, was received poorly by Wards 5,7 and 8, which were hit the heaviest. Rhee's decision to 
consolidate schools in Ward 5, mostly by creating K-8 campuses at elementary schools, was partially 
reversed by current Chancellor Kaya Henderson in March. 

Staff writer Steve Contorno contributed to this report. 
19artner@washingtonexaminer.com 

Rev. John D. De Taeye 
Committee on Human Services 
Councilmember Jim Graham, Chair 
John A. Wilson Building 
1350 Pennsylvania Ave. NW 
Suite 116 
Washington, DC 20004 
202.724.7774 (phone) 

202.724.7133 (fax) 
WWly._gmhi!mwQn~J:;9JD 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Richard, 

Kristen Ferris [kferris@erstrategies.org] 
Monday, May 28,20129:13 AM 
Rogers, Richard E. (DCPS) 
Weber, Peter (DCPS); Davis, John L. (DCPS-OOC) 
RE: Follow-up on Elementary Design Pilot 
image001.jpg 

I wanted to check in one more time on this - we will need to put time on the calendar for a phone call this week if you 
would like to be a part of continued support on revising your master schedule and staffing plan for next year. We have a 
session with our schedule engineering expert on Monday, June 4, and would need to make sure we understand your 
present challenges prior to that day. 

Please let me know what works for you. 

Thanks, 
Kristen 

ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Kristen Ferris 
Sent: Friday, May 25, 2012 12:38 PM 
To: 'Clifton, Nicole (DCPS-ES)'; 'Rogers, Richard E. (DCPS-ES)'; 'Weston, Mary E. (DCPS)' 
Cc: 'Weber, Peter (OOC)'; 'Davis, John L. (OOC)' 
Subject: RE: Follow-up on Elementary Design Pilot 

Nicole, Mary, and Richard, 

Hoping to hear from you today re: a time that works for you to check-in via phone next week. We have gotten in touch 
with one of our scheduling experts, who often consults with us on engineering tricky schedules to meet schools' goals. 
We will talk to him in two weeks and I would love to have one more conversation with you first to make sure we are 
able to support you on the scheduling challenges that have arisen. 

Please let me know what times might work for you. 

Thanks, 
Kristen 
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Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

E;gSJ;L9J~_9L~_?_,QJg I kf~rJL?_@_~L:?_tL9J~9L~_?_,QJg 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Kristen Ferris 
Sent: Tuesday, May 22,2012 5:48 PM 
To: Clifton, Nicole (DCPS-ES); Rogers, Richard E. (DCPS-ES); Weston, Mary E. (DCPS) 
Cc: 'Weber, Peter (OOC)'; 'Davis, John L. (OOC)' 
Subject: Follow-up on Elementary Design Pilot 

Nicole, Mary, and Richard, 

It was a pleasure to meet all of you last week and to have the opportunity to work with you to rethink the organization 
of resources at your schools. I wanted to send a quick note to follow-up on next steps coming out of last week's 
sessions. First, and foremost, we want to acknowledge that this is hard work! And, while we have learned that this is 
almost always true in the context of similar work with other schools, the three of you face the unique and difficult 
challenge of organizing resources in very small schools with very large grade-spans. 

That said, we are looking forward to embracing this challenge with you and continuing to create a schedule and staffing 
plan that achieves the goals we outlined as a group. After reflecting on where we landed at the end of last Wednesday 
as well as your feedback on what would be most helpful going forward, we would propose we use the following process 
to continue our work together: 

1. Week of May 28: 1-1 check-in with ERS: we want to make sure we have our heads around what you hope to 
accomplish with your schedule/staffing plan, the resources you will have available next year, and the biggest 
obstacles you are facing with regard to organizing resources to accomplish your ambitions 

2. Week of June 4: ERS works to develop a proposal for a schedule/staffing plan that will work in the context of 
your resources and ambitions 

3. Week of June 11: 1-1 check-in with ERS during which we will hand off our proposal as described in #2 
4. Late June: Final collaborative session: we will all reconvene together to share the final designs you plan to 

implement next year & talk about remaining obstacles to your success and needed supports 

The only immediate next step for each of you is around scheduling the 1-1 check-ins in steps 1 and 3 above. Please let 
me know what time/day works for: 

• An hour long phone call the week of May 28th 

• An hour-long phone call the week of June 11 

Thanks, and look forward to talking to you again soon -
Kristen 
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ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at /xtwggKQ(g. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Richard, 

Kristen Ferris [kferris@erstrategies.org] 
Monday, May 28,20129:13 AM 
Rogers, Richard E. (DCPS) 
Weber, Peter (DCPS); Davis, John L. (DCPS) 
RE: Follow-up on Elementary Design Pilot 
image001.jpg 

I wanted to check in one more time on this - we will need to put time on the calendar for a phone call this week if you 
would like to be a part of continued support on revising your master schedule and staffing plan for next year. We have a 
session with our schedule engineering expert on Monday, June 4, and would need to make sure we understand your 
present challenges prior to that day. 

Please let me know what works for you. 

Thanks, 
Kristen 

ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Kristen Ferris 
Sent: Friday, May 25, 2012 12:38 PM 
To: 'Clifton, Nicole (DCPS-ES)'; 'Rogers, Richard E. (DCPS-ES)'; 'Weston, Mary E. (DCPS)' 
Cc: 'Weber, Peter (OOC)'; 'Davis, John L. (OOC)' 
Subject: RE: Follow-up on Elementary Design Pilot 

Nicole, Mary, and Richard, 

Hoping to hear from you today re: a time that works for you to check-in via phone next week. We have gotten in touch 
with one of our scheduling experts, who often consults with us on engineering tricky schedules to meet schools' goals. 
We will talk to him in two weeks and I would love to have one more conversation with you first to make sure we are 
able to support you on the scheduling challenges that have arisen. 

Please let me know what times might work for you. 

Thanks, 
Kristen 
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Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

E;gSJ;L9J~_9L~_?_,QJg I kf~rJL?_@_~L:?_tL9J~9L~_?_,QJg 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Kristen Ferris 
Sent: Tuesday, May 22,2012 5:48 PM 
To: Clifton, Nicole (DCPS-ES); Rogers, Richard E. (DCPS-ES); Weston, Mary E. (DCPS) 
Cc: 'Weber, Peter (OOC)'; 'Davis, John L. (OOC)' 
Subject: Follow-up on Elementary Design Pilot 

Nicole, Mary, and Richard, 

It was a pleasure to meet all of you last week and to have the opportunity to work with you to rethink the organization 
of resources at your schools. I wanted to send a quick note to follow-up on next steps coming out of last week's 
sessions. First, and foremost, we want to acknowledge that this is hard work! And, while we have learned that this is 
almost always true in the context of similar work with other schools, the three of you face the unique and difficult 
challenge of organizing resources in very small schools with very large grade-spans. 

That said, we are looking forward to embracing this challenge with you and continuing to create a schedule and staffing 
plan that achieves the goals we outlined as a group. After reflecting on where we landed at the end of last Wednesday 
as well as your feedback on what would be most helpful going forward, we would propose we use the following process 
to continue our work together: 

1. Week of May 28: 1-1 check-in with ERS: we want to make sure we have our heads around what you hope to 
accomplish with your schedule/staffing plan, the resources you will have available next year, and the biggest 
obstacles you are facing with regard to organizing resources to accomplish your ambitions 

2. Week of June 4: ERS works to develop a proposal for a schedule/staffing plan that will work in the context of 
your resources and ambitions 

3. Week of June 11: 1-1 check-in with ERS during which we will hand off our proposal as described in #2 
4. Late June: Final collaborative session: we will all reconvene together to share the final designs you plan to 

implement next year & talk about remaining obstacles to your success and needed supports 

The only immediate next step for each of you is around scheduling the 1-1 check-ins in steps 1 and 3 above. Please let 
me know what time/day works for: 

• An hour long phone call the week of May 28th 

• An hour-long phone call the week of June 11 

Thanks, and look forward to talking to you again soon -
Kristen 

DCPS 002458 



ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at /xtwggKQ(g. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nicole, Mary, and Richard, 

Kristen Ferris [kferris@erstrategies.org] 
Friday, May 25,201212:38 PM 
Clifton, Nicole (DCPS); Rogers, Richard E. (DCPS); Weston, Mary E. (DCPS) 
Weber, Peter (DCPS); Davis, John L. (DCPS-OOC) 
RE: Follow-up on Elementary Design Pilot 
image001.jpg 

Hoping to hear from you today re: a time that works for you to check-in via phone next week. We have gotten in touch 
with one of our scheduling experts, who often consults with us on engineering tricky schedules to meet schools' goals. 
We will talk to him in two weeks and I would love to have one more conversation with you first to make sure we are 
able to support you on the scheduling challenges that have arisen. 

Please let me know what times might work for you. 

Thanks, 
Kristen 

ERS Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Kristen Ferris 
Sent: Tuesday, May 22,2012 5:48 PM 
To: Clifton, Nicole (DCPS-ES); Rogers, Richard E. (DCPS-ES); Weston, Mary E. (DCPS) 
Cc: 'Weber, Peter (OOC)'; 'Davis, John L. (OOC)' 
Subject: Follow-up on Elementary Design Pilot 

Nicole, Mary, and Richard, 

It was a pleasure to meet all of you last week and to have the opportunity to work with you to rethink the organization 
of resources at your schools. I wanted to send a quick note to follow-up on next steps coming out of last week's 
sessions. First, and foremost, we want to acknowledge that this is hard work! And, while we have learned that this is 
almost always true in the context of similar work with other schools, the three of you face the unique and difficult 
challenge of organizing resources in very small schools with very large grade-spans. 

That said, we are looking forward to embracing this challenge with you and continuing to create a schedule and staffing 
plan that achieves the goals we outlined as a group. After reflecting on where we landed at the end of last Wednesday 
as well as your feedback on what would be most helpful going forward, we would propose we use the following process 
to continue our work together: 
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1. Week of May 28: 1-1 check-in with ERS: we want to make sure we have our heads around what you hope to 
accomplish with your schedule/staffing plan, the resources you will have available next year, and the biggest 
obstacles you are facing with regard to organizing resources to accomplish your ambitions 

2. Week of June 4: ERS works to develop a proposal for a schedule/staffing plan that will work in the context of 
your resources and ambitions 

3. Week of June 11: 1-1 check-in with ERS during which we will hand off our proposal as described in #2 
4. Late June: Final collaborative session: we will all reconvene together to share the final designs you plan to 

implement next year & talk about remaining obstacles to your success and needed supports 

The only immediate next step for each of you is around scheduling the 1-1 check-ins in steps 1 and 3 above. Please let 
me know what time/day works for: 

• An hour long phone call the week of May 28th 

• An hour-long phone call the week of June 11 

Thanks, and look forward to talking to you again soon -
Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

);B_S.tI9J;~gl~~,-QI9 I Isf~m~@~I~tgt~gl~~_._QI9 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nicole, Mary, and Richard, 

Kristen Ferris [kferris@erstrategies.org] 
Friday, May 25,201212:38 PM 
Clifton, Nicole (DCPS); Rogers, Richard E. (DCPS); Weston, Mary E. (DCPS) 
Weber, Peter (DCPS); Davis, John L. (DCPS) 
RE: Follow-up on Elementary Design Pilot 
image001.jpg 

Hoping to hear from you today re: a time that works for you to check-in via phone next week. We have gotten in touch 
with one of our scheduling experts, who often consults with us on engineering tricky schedules to meet schools' goals. 
We will talk to him in two weeks and I would love to have one more conversation with you first to make sure we are 
able to support you on the scheduling challenges that have arisen. 

Please let me know what times might work for you. 

Thanks, 
Kristen 

ERS Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Kristen Ferris 
Sent: Tuesday, May 22,2012 5:48 PM 
To: Clifton, Nicole (DCPS-ES); Rogers, Richard E. (DCPS-ES); Weston, Mary E. (DCPS) 
Cc: 'Weber, Peter (OOC)'; 'Davis, John L. (OOC)' 
Subject: Follow-up on Elementary Design Pilot 

Nicole, Mary, and Richard, 

It was a pleasure to meet all of you last week and to have the opportunity to work with you to rethink the organization 
of resources at your schools. I wanted to send a quick note to follow-up on next steps coming out of last week's 
sessions. First, and foremost, we want to acknowledge that this is hard work! And, while we have learned that this is 
almost always true in the context of similar work with other schools, the three of you face the unique and difficult 
challenge of organizing resources in very small schools with very large grade-spans. 

That said, we are looking forward to embracing this challenge with you and continuing to create a schedule and staffing 
plan that achieves the goals we outlined as a group. After reflecting on where we landed at the end of last Wednesday 
as well as your feedback on what would be most helpful going forward, we would propose we use the following process 
to continue our work together: 
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1. Week of May 28: 1-1 check-in with ERS: we want to make sure we have our heads around what you hope to 
accomplish with your schedule/staffing plan, the resources you will have available next year, and the biggest 
obstacles you are facing with regard to organizing resources to accomplish your ambitions 

2. Week of June 4: ERS works to develop a proposal for a schedule/staffing plan that will work in the context of 
your resources and ambitions 

3. Week of June 11: 1-1 check-in with ERS during which we will hand off our proposal as described in #2 
4. Late June: Final collaborative session: we will all reconvene together to share the final designs you plan to 

implement next year & talk about remaining obstacles to your success and needed supports 

The only immediate next step for each of you is around scheduling the 1-1 check-ins in steps 1 and 3 above. Please let 
me know what time/day works for: 

• An hour long phone call the week of May 28th 

• An hour-long phone call the week of June 11 

Thanks, and look forward to talking to you again soon -
Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

);B_S.tI9J;~gl~~,-QI9 I Isf~m~@~I~tgt~gl~~_._QI9 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 

Kristen Ferris [kferris@erstrategies.org] 
Friday, May 18, 20122:56 PM 
Weber, Peter (DCPS) 
Call:(617) 607-8965 

Attachments: image001.jpg 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 
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Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 

Kristen Ferris [kferris@erstrategies.org] 
Thursday, May 10, 20122:21 PM 

To: Kara Honeycutt; Wick, Mieka; rlottinger@noycefdn.org; Lester Strong; Hilary Pennington; 
Kevin Hinton 

Cc: 
Subject: 

Weber, Peter (DCPS); Jonathan Travers; Karen Baroody 
RE: ERS Briefing Agenda & Materials 

Attachments: image003.jpg; image002.jpg; 20120511 ERS mid-project check-in DCPS.pdf 

Hi all, 

Attached are materials for the session. Looking forward to talking to everyone in a bit. 

Kristen 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at ?d."Y.?,?,/s,Q£9. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Wednesday, May 09, 2012 10:30 PM 
To: Wick, Mieka; Rlottinger@noycefdn.org; Lester Strong; Hilary Pennington; Kevin Hinton 
Cc: Kristen Ferris; Pete Weber (peter.weber@dc.gov); Jonathan Travers; Karen Baroody 
Subject: ERS Briefing Agenda & Materials 

Good evening, 

Please find attached an agenda for our briefing tomorrow. Kristen Ferris from ERS will follow-up tomorrow afternoon with 
a brief presentation deck. 

We plan to record the briefing so that those unable to attend can review the recording. Please let me know if you have any 
concerns. 

We are looking forward to a great discussion tomorrow. 

Cheers, 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 
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National Teacher Appreciation Week is May 7th - May 12th, 2012. 
Join us for the second annual Blue Ribbons for DC Teachers campaign and celebrate DCPS' dedicated educators! 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 
Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 
Link us to your Harris Teeter VIC Card: #7581 

DCPS 002466 



From: 
Sent: 
To: 
Subject: 

Kristen Ferris [kferris@erstrategies.org] 
Monday, May 07,201211 :02 AM 
Weber, Peter (DCPS) 

Attachments: 
Just tried your cell call 6176004612 when you are free 
image001.jpg 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 
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Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 

Kristen Ferris [kferris@erstrategies.org] 
Sunday, May 06,20126:19 PM 
Weber, Peter (DCPS) 

Attachments: 
Remind me what time we are with the management team on Thursday? 
image001.jpg 

Thanks! 
Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 
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Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 

Kristen Ferris [kferris@erstrategies.org] 
Friday, May 04,20128:30 AM 
Weber, Peter (DCPS) 
Time with Brian 

Attachments: image001.jpg 

Hi, 

Any word on what time might work for Brian to meet with Chris on PD? 

Thanks! 

Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

);B.S.tI9J;~gl~~,-Q[g I Isf~m~@.~[~tI9.t~gl~~ ... Q[g 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 

DCPS 002469 



From: 
Sent: 
To: 
Subject: 

Kristen Ferris [kferris@erstrategies.org] 
Wednesday, April 11 ,20123:55 PM 
Weber, Peter (DCPS) 

Attachments: 
Still haven't heard from John on schedule ... 
image001.jpg 

Don't want to pester him too much, but if you see him, will you check in with him on it? Thanks, 
Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

);B.S.tI9J;~gl~~,-Q[g I Isf~m~@.~[~tnJ.t~gl~~ ... Q[g 
Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi-

Kristen Ferris [kferris@erstrategies.org] 
Tuesday, March 20, 2012 3:29 PM 
Weber, Peter (DCPS) 
Quick question 
image001.jpg 

Quick question for you. One of the design options we often propose is to have community providers (who would not be 
certified teachers & would be paid at an hourly rate) provide specials classes to students either during the regular school 
day or during extended day programming. This either reduces the cost of extending the day or in a world where the day 
is not extended it frees $ otherwise spent on specials teacher bodies to buy trained interventionist/small grouping 
resources. 

The barrier to this is usually regulations around teacher certification - do you know if students have to receive art, 
music, PE, etc. instruction in DCPS from certified teachers? 

Thanks! 
Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 

Kristen Ferris [kferris@erstrategies.org] 
Friday, February 17, 20124:11 PM 
Weber, Peter (DCPS) 

Subject: RE: Truesdell EC & Johnson MS course data 
image001.jpg Attachments: 

Yes, have reached out to Vanessa directly + that+s the email I forwarded to you below. Got a response, but didn+t 
quite get us to a path forward. We are going back one more time w/ a more specific question (will copy you to keep you 

in the loop). If we can+t get it resolved that way, we+1I ask you to connect us with schedulers at the schools. We+re 

off Monday, so won+t talk to you then. Will shoot you an email if I have any updates/questions for you and we can try 
to work by email if that works for you. 

K 

ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series ~Practical Tools for District Reform.~ 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold+em to learn what+s possible In tough times. 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
Sent: Friday, February 17, 2012 11:44 AM 
To: Kristen Ferris 
Subject: Re: Truesdell EC & Johnson MS course data 

ugh. have you reached out directly to vanessa with these questions? crazy to exclude them since i am sure we are 
inefficient at these schools. 

if you have already reached out to vanessa, we could try reaching out directly to the scheduler for those schools 
(probably a counselor or someone) to try to get a direct answer. 

Sent from my iPad 

On Feb 16, 2012, at 12:42 PM, "Kristen Ferris" <kferris@erstrategies.org> wrote: 

FYI, see below. We are potentially on a path to exclude the schools in the title of this email from our 
course schedule analysis based on quality of data (meaning no analysis of class size, how student time is 
spent, or teacher load). 

Kristen 

DCPS 002472 



Knsten Burton Ferns I Manager 
Education Resource Strategies 

<imageOO1.jpg>l Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series ~Practical Tools for District Reform.~ 
Resource guides and online tools available at giiW?J~k,_Q£g. 

Explore School Budget Hold+em to learn what+s possible In tough times. 

From: Chris Lewis 
Sent: Thursday, February 16, 2012 9:41 AM 
To: Harrison, Vanessa O. (OfT) 
Cc: Patricio, Andrew (DCPS-ODA); Kristen Ferris 
Subject: Truesdell EC & Johnson MS course data 

Vanessa, 

Thanks again for sending the student schedules, as they.ve been invaluable in helping us make sense 
of different ways that schedulers seem to be using certain data fields (in particular Freq_Rotn and Start 

Period). Just wanted to make you aware of two schools whose data appeared to be incomplete. 
Johnson MS and Truesdell EC. Johnson has a 4 period schedule, all classes are year-long, and none of the 
classes have multi-period flags, and yet all of the 256 students have less than 4 records. Truesdell EC (5 

period schedule, no multi-period flag) appears to have a similar issue, although some of the students 
have a plausible # of records. Thus, unless there is something we are misunderstanding, the records we 

have can.t be a representation of the full schedules of these students. 

We see three potential paths forward: 
1. If there is some way that we are misunderstanding their data and schedules such that the 

records we have for them actually DO reflect their full schedules, let us know. 

2. If you know that some subset of these schools. records were excluded from the datasets you 
already uploaded, we could always get an upload of complete records just for these two 
schools. 

3. If neither 1 or 2 is true, and the only way to get full data for these schools involves a 
prohibitively time-consuming process, our plan would be to exclude these two schools from our 

analysis, since the current data won.t allow us to calculate accurate metrics for these students 
and their classes and teachers. 

Let us know if 1 or 2 are true, otherwise we.1I move forward with 3. 

Thanks, 
Chris 

# of records per student 
Johnson, John Hayden MS 

1 
2 
3 

Truesdell EC 
2 
3 

# of students 
256 

75 
77 

104 
120 

5 
28 
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4 
5 
6 

33 
33 
21 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 

<imageOOl.jpg>l Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org I clewls@erstrategles.org 

Rethinking Resources for Student Success 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi-

Kristen Ferris [kferris@erstrategies.org] 
Wednesday, February 08,201210:04 AM 
Weber, Peter (DCPS) 
FYI on schedule for March 
image001.jpg 

Have talked about this w/ team, and it seems like if possible, our ideal schedule would be: 

Wed AM: 2 school visits (we will split up to do two schools at once) 
Thu AM: Management team session (finish by 11/11:30 if possible) 
Thu PM: 2 school visits, starting at 12:30 (these wouldn't end until 4, but, we can put a part of the principal interview 
last, from 3-4, so that we are not keeping teachers late) 

Let me know if that doesn't work and we can rethink. I am not sure what time your management team retreat starts, 
but we are happy to go on first thing if that works for you. 

Kristen 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 

Kristen Ferris [kferris@erstrategies.org] 
Tuesday, January 31,20129:00 AM 
Weber, Peter (DCPS) 
617 -612-8099 

Attachments: image001.jpg 

FRS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 
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Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: Kevin Hinton [khinton@dceducationfund.org] 
Monday, October 01,20123:47 PM Sent: 

To: 

Cc: 

Weber, Peter (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Beers, Nathaniel 
(DCPS) 

Subject: 

Davis, John L. (DCPS); Michel-Herf, Nadja (DCPS); Gregory, Anna (DCPS); Thompson, 
Scott (DCPS); Ranaweera, Pras (DCPS); Catherine Townsend; Eric Reese; Helen Bryant; 
Henderson, Christina (DCPS); Nomdedeu, Victoria (DCPS); McKenzie, Tara (DCPS) 
Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg Attachments: 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 

b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 
work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 

ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 
and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 

DCPS 002478 



i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 

percentage points, etc.) overly ambitious? 

ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 

c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Kh 

Kevin Hinton 
Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: KbLQtQn@g.Q~g.l:!Q9~.QOf.l,I.Dg ... Qf.9 
W: wmv. .. gg~g!J.Q.?tiQnf!JJ:l.g!Qrg 
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Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on E9.Q.~RQQk and Iwi1t~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: Kevin Hinton [khinton@dceducationfund.org] 
Monday, October 01,20123:47 PM Sent: 

To: 

Cc: 

Weber, Peter (DCPS); Kamras, Jason (DCPS); Swinburn, Cate (DCPS); Beers, Nathaniel 
(DCPS) 

Subject: 

Davis, John L. (DCPS); Michel-Herf, Nadja (DCPS); Gregory, Anna (DCPS); Thompson, 
Scott (DCPS); Ranaweera, Pras (DCPS); Catherine Townsend; Eric Reese; Helen Bryant; 
Henderson, Christina (DCPS); Nomdedeu, Victoria (DCPS); McKenzie, Tara (DCPS) 
Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg Attachments: 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 

b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 
work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 

ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 
and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 
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i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 

percentage points, etc.) overly ambitious? 

ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 

c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Kh 

Kevin Hinton 
Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: KbLQtQn@g.Q~g.l:!Q9~.QOf.l,I.Dg ... Qf.9 
W: wmv. .. gg~g!J.Q.?tiQnf!JJ:l.g!Qrg 

f: .. 
I:·· . 
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on E9.Q.~RQQk and Iwi1t~r to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 

Kaya Henderson [kaya.henderson@me.com] 
Wednesday, December 19,20127:09 AM 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
ERS conspiracy 

Erich Martel has decided that our use ofERS is part of a Romney/Bain conspiracy. 

What's particularly problematic is that on ERS' website, they report their work and recommendations to us in a 
very public way even though we haven't released any public information about there work. This is why I kept 
asking for a document that we could release publicly. 

The way they characterize their recommendations is very different than the way I would characterize them. In 
fact, they don't mention the closing stuff or other info they provided to us. So now, the narrative will be that we 
commissioned a study which told us that the best way to save money is to adjust scheduling, integrate SPED 
services, provide more teacher PD, and we are ignoring it and closing schools instead. 

This is our story to tell - we paid for this - not ERS'. But now, we look crazy or at the very least, like we're 
hiding info for some reason. 

We need ERS to create a more public document that captures the work they did in a way that works for us. Not 
characterizing the work on their website in the way that works best for them as the only public information 
about this study. 

I've mentioned that we were commissioning a study with ERS a bunch of times during last year's hearings. We 
have to have some public report out. 

Romney lost DC, but Bain & Co alumni/-ae "informed" the school closu 
Tue Dec 18,20123:10 pm (PST) . Posted by: 
"Erich Martel" ehmartel20015 

Romney lost in DC, yet 4 of the 5 top officers ofERS Strategies are former officials with Bain and 
Company; the fifth is a former VP of Teach for America and DCPS budget director. 

WHY HASN?T THE PUBLIC HEARD ABOUT THIS? 

Did the DC Council know? 

How many have heard about the ERS Study? 

For most of this year, supporters of public (traditional public) education have been responding to the IFF 
study ?commissioned? by Deputy Mayor for Education De?Shawn Wright and funded by the Walton 
Family Foundation (also a major funder of the IFF firm). 

Recently the DC Public Education Fund, which acts as a conduit for foundation funds to special DCPS 
projects, such as excessing teachers and bonus pay for teachers (also supported by the Walton Family 
Foundation), posted the following on its website 
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schools.html ) 

Below, find: 

Information from the websites of the DCPEF & ERS Strategies, details from the ERS website. 

Erich Martel 

Retired DCPS high school teacher 

ehmartel@starpower.net 

The DC PEF website: 

?Informed by the Quality Schools Report (IFF Study), the District Resource Analysis (ERS Study), and 
population growth data over the next ten years, DCPS has put forth a plan to consolidate 20 schools in six 
wards across the city. Most school consolidations would go into effect for the 2013-2014 school year.? 

WHY HASN?T THE PUBLIC HEARD ABOUT THIS? 

How many have heard about the ERS Study? 

The ERS website lists DCPS as a current partner (2011- ). Its five leaders of the firm. Four out of five list 
their previous experience as Bain & Company (Romney?s hedge fund, corporate restructuring and 
takeover firm) 

Karen Hawley Miles, Pres & Exec Dir: 

Karen has taught school leaders at Harvard University, in school districts, for New Leaders for New 
Schools, and the Broad Institute for School Boards. She has authored numerous articles and co-authored 
The Strategic School: Making the Most of People, Time and Money with Stephen Frank. She serves as a 
Commissioner on the Equity and Excellence Commission for the U.S. Department of Education and as a 
Senior Advisor to the Aspen Institute Education and Society Program. 

Prior to her work at ERS, she worked at Bain & Company as a strategy and management consultant for 
hospitals and corporations. She has a B.A. in Economics and Political Science from Yale University and a 
Doctorate in Education from Harvard University, specializing in school organization, change and 
finance. 

Jonathan Travers, Director 

Previously, Jonathan was Vice-President of Finance and Administration at Teach For America (TF A), 
where he was responsible for the organization?s overall financial health and all resource allocation 
processes. He helped TF A more than double in size over five years while simultaneously strengthening its 
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financial position and making substantial programmatic improvements. As budget director of the D.C. 
Public Schools, Jonathan oversaw a $1 billion operating budget and led the development and 
implementation of the Weighted Student Formula, a school-based budgeting system designed to equitably 
and strategically allocate resources to schools 

Don Hovey, Director 

He began his career as a management consultant for Bain & Company 

Stephen Frank, Director 

Prior to coming to ERS, Stephen was a management consultant at Bain & Company in Dallas. He has 
also taught education and public policy classes for institutions including the Broad Institute, New Leaders 
for New Schools, Brigham Young University, and Duke University?s Terry Sanford Institute of Public 
Policy. 

Karen Baroody, Managing Director 

Before joining Fidelity, Karen was a Management Consultant at Bain & Company. 

This is the website where the information about ERS Strategies was listed: 

(httpjLd~~JI!!g_~tim}fun(lQIgLn~~y~Lwh~t~_~_IJ~wl2_2J::QrQP9~~d::~m}§91idf!:ti_QXH!::f!:nd::JJ~QrgmJi?;~JiQ!1-~9f:·_ 

schools.html ) 

DCPS faces the major challenge of having too many school facilities that do not meet the needs of its 
student population. To overcome this challenge, DCPS has decided to consolidate and reorganize its 
schools to better serve its students. 

Challenges with the Current Configuration 
Ensuring students are in modernized schools 

Since 2007, there has been an enormous, city-wide investment of over $1.3 billion to modernized 45 of 
the current total of 117 school buildings. Yet, 57 schools? almost half of the school system inventory (57 
schools)? still await modernization and almost 20,000 students still attend schools that need 
modernization. 

Requiring efficient use of funds 

DCPS spends less in large and fully-enrolled schools than it does at small and under-enrolled schools. 
Currently, DCPS maintains many under-enrolled schools, instead of investing more in programs to help 
low-performing students, increase opportunities for advanced learners, and develop specialized programs 
to better engage students. 
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Providing a collaborative school environment for teaching and learning 

Nearly half ofDCPS schools have only one teacher per grade level, making shared planning time 
impossible, and forcing teachers to plan alone. In addition, small changes in student populations can force 
larger class sizes and limit flexible groupings to meet specific student needs. 

How DCPS Selected Schools 
Informed by the Quality Schools Report (IFF Study), the District Resource Analysis (ERS Study), and 
population growth data over the next ten years, DCPS has put forth a plan to consolidate 20 schools in six 
wards across the city. Most school consolidations would go into effect for the 2013-2014 school year. 

When making the proposed list, DCPS considered: 

a .. Student enrollment and demographic trends in the community 
b .. Building utilization rates 
c .. Building condition 
d .. Modernization status 
e .. Availability of receiving schools to offer students an improved education experience 
In addition to these facts, DCPS and Chancellor Henderson considered the feedback gathered during the 
?State of the Schools? meetings, where the community shared its aspirations for its schools. The result 
was a directive to improve the quality of education provided in DC schools. 

Benefits of Consolidation 
The consolidation will allow DCPS to: 

a .. Offer high-quality education to all students 
b .. Use all resources more effectively 
c .. Establish a flexible district that can account for future population growth 
d .. Ensure the district?s long-term financial stability. 
After these consolidations, schools will be better utilized: 

a .. Average school enrollment will increase to 432 students, up from 376 
b .. Overall building utilization rate will be 84 percent, an increase from 72 percent 
c .. Only 26 elementary schools will have fewer than 350 students, instead of 41 
d .. 1,700 additional students will have the opportunity to attend school in a modernized building 
Learn more about DCPS' full plan for school consolidation and reorganization. 

DC Public Education Fund Il~J~L14JlLStr~~t,J:-{\yt'Y~tshingtQJ1,JJG_2DDD5 
Privacy Policy I Copyright 2010 

http:// erstrategies. org/partners/ district-partner/washington dc public schools 

Home. District Partners. District of Columbia Public Schools 

District of Columbia Public Schools 
District Partner 200572007; 20ll-Present 
ERS has partnered with the District of Columbia Public Schools (DCPS) to analyze the allocation of 
resources and to help the district use the findings of the analysis to improve student performance. 
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Work Focus 
To examine spending and activities at both the system and school level and to identify ways to use 
resources more effectively at the school level to achieve high-quality instruction. 

Some Results 
a .. ERS conducted a thorough funding analysis including examining current levels of funding for each 
type of school and student, comparing DCPS spending with other urban districts, and assessing funding 
levels for different student populations. Based on findings, ERS presented the district with 
recommendations to serve students with special needs in more integrated environments, increase 
organizational and operational efficiency, and implement a more coherent system-wide professional 
development strategy. 
b .. ERS identified instructional and organizational strategies that DCPS schools can use to achieve high
quality instruction, individualized attention, and a core academic focus. Strategies included creative block 
scheduling, flexible grouping, collaborative planning, and expert mentoring and coaching to help teachers 
achieve key instructional goals. 

I looked up erstrategies: 

Its top leadership: 4 out 5 from Bain & Company; Jonathan Travers, ex of DC budget and ex VP of Teach 
for America, the only one not from Bain; New Leaders or Aspen. 

The rest of them: 

Bain Capital, Bain & Co ( separate), TF A, New Leaders for New Schools, Education Pioneers, Chicago 
PS central office 

The below are all word-for-word excerpts, cut and pasted from the ERS website. 

We can be absolutely sure that they did not look at management, money spent on master educators, 
bonuses, excessing, etc. 

Erich 

ERStrategies has five 

ERS Staff Team Members (26 are listed; 8) 
Kristen Ferris, Manager 
Prior to joining ERS in August of 2010, Kristen worked in Chicago Public Schools? Office of Research, 
Evaluation, and Accountability, first as a Project Manager, and later as the Director of Accountability. In 
these roles, she managed the District?s implementation of No Child Left Behind?s school accountability 
provisions and led the development of a new School Performance Policy, and Student and Parent 
Surveys. Kristen also taught seventh grade in Chicago Public Schools as a Teach for America Corps 
Member. While in graduate school, she worked for Lighthouse Academies, a Charter Management 
Organization, designing an organizational strategy to support strong data practices in schools. 
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Jeff Gordon, Analyst 
Internships brought him from the White House Speechwriting Office to Sci Academy, a New Orleans 
charter school that inspired his commitment to public education. 

Genevieve Quist Green, Principal Associate 
Genevieve joins ERS as a Principal Associate. Prior to ERS she served as Massachusetts Policy Director 
at the advocacy organization Stand for Children, where she lobbied for state policies aimed at increasing 
education funding and improving educator quality. Genevieve is also a former middle school English 
teacher. While she was a teacher in Los Angeles, Genevieve wrote curriculum guides and provided 
training to novice Corps Members in Teach For America. 

-Samantha Hurwitz, Principal Associate 
-Prior to ERS, Sam worked at Bain Capital where she was a member of their credit group, Sankaty 
Advisors. 

Christopher Lewis, Principal Associate 
He bookended his four years at College Summit with two stints with D.C. Public Schools, first teaching 
8th grade math through Teach For America, and later designing and creating an alternate procurement 
process for materials and services at the Office of Special Education. 

Lois Rho, Principal Associate 
Lois is a part of the DC compensation modeling team that is creating a quantitative framework for 
analyzing teacher compensation at the district level. 

Dan Turcza, Analyst 

Dan works with partner districts to collect, process, and analyze school data pertaining to their use of 
dollars and staff. His current projects include resource mapping for Austin and school design for 
Washington, D.C. and Denver. 

Ashley Woo, Associate 

Education Pioneers 

Sent from my iPhone 

DCPS 002487 



From: 
Sent: 
To: 
Subject: 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, November 12,20126:33 PM 
Weber, Peter (DCPS) 
RE: please don't share 

Working on this now. Will send you a revised deck by 8. Will you be able to provide feedback tonight? Would love 
feedback by 10pm so I can update and be ready to print at 8am tomorrow morning. Thanks! 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, November 12, 20121:52 PM 
To: Kara Honeycutt 
Subject: please don't share 

But the attached slides are from our school consolidation and reorganization deck. These are basically the introductory 
slides before we start talking about which schools are impacted. Most of this data was either compiled by ERS or IFF. 

If I walked through these slides and then added two pieces: 

• Central office budgeting will change 
• Our school budgeting process and direction will change 

I think I would have covered the work pretty well. 

Does that work for you? 

Do you want something else? 

Happy to work on this more tonight. Sorry I couldn't get stuff to you sooner. 

Also, please do not share this deck with funders yet. we can email it to them at the end of the day tomorrow. 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Wednesday, September 05,20124:27 PM 
Kristen Ferris; Weber, Peter (DCPS) 
RE: Prep for Final ERS Briefing 
image001.jpg; image002.jpg 

Thanks Kristen! Would it make sense for me to put 30 minutes on our calendars this week or early next week to discuss? 
If so, please send me some times. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Friday, August 31, 2012 7:43 AM 
To: Kara Honeycutt; Pete Weber (peter.weber@dc.gov) 
Subject: RE: Prep for Final ERS Briefing 

Kara, sorry for the delay on this. Pete and I will talk on Monday and get back to you. 
Kristen 

ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
480 Pleasant St. I SUite C-200 I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at .?t1.Wgg&,Q(g. 

Explore S.c:.b.QQL.~~J:lg~U:l.QlQ:~m. to learn what's possible In tough times. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.orq] 
Sent: Monday, August 27, 2012 9:22 AM 
To: Pete Weber (peter.weber@dc.qov); Kristen Ferris 
Subject: Prep for Final ERS Briefing 

Pete & Kristen, 

As you know, we have scheduled the final ERS briefing with CityBridge and Noyce Foundations for Friday, September 
21 s 230-4pm EST at DCPS and via conference line. Attached is a draft agenda for this briefing. Similar to the mid-term 
briefing, I think it makes sense to have Kristen do an overview of the findings and recommendations followed by Pete 
sharing how DCPS has already and plans to incorporate ERS' recommendations into future work. I propose we spend a 
bit more time on the DCPS piece this time and ensure we leave plenty of time for questions throughout. Please let me 
know your thoughts on the proposed agenda. 

Kristen, 

Could you please pull together a brief final summary deck? I have committed to sending all materials to the group by 
Wednesday, September 19th so would love to see your deck by Friday, September 14th if possible. Please let me know if 
you have any concerns with this plan. 

Thanks, 

Kara 
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Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Tuesday, September 04,20124:24 PM 
Weber, Peter (OCPS) 
RE:ERS 
image001.jpg 

Great thanks Pete! I can pick it up in the morning. 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, September 04, 2012 4:24 PM 
To: Kara Honeycutt 
Subject: RE: ERS 

Sorry. let it sit on my desk for too long. Will have it to you first thing in the morning (or last thing tonight if you stay until 
6). 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Tuesday, September 04, 2012 3:06 PM 
To: Weber, Peter COCPS) 
Subject: RE: ERS 

Great! And the invoice? 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, September 04, 2012 10:01 AM 
To: Kara Honeycutt 
Subject: RE: ERS 

No call for today. We can schedule something for later on. 

Plan TOOAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Tuesday, September 04,20129:56 AM 
To: Weber, Peter COCPS) 
Subject: ERS 

Hi Pete, 

Will you be checking in with ERS this week? If possible I would like to join and perhaps discuss planning for the briefing in 
a few weeks. Also, please let me know when you have approved the ERS invoice. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
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E: khoneycutt@dceducationfund.org 
W: wmv. .. gg~g!J.Q.?tiQnf!JJ:l.g!Qrg 
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Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Great! And the invoice? 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Tuesday, September 04,20123:06 PM 
Weber, Peter (DCPS) 
RE:ERS 
image001.jpg 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, September 04, 2012 10:01 AM 
To: Kara Honeycutt 
Subject: RE: ERS 

No call for today. We can schedule something for later on. 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Tuesday, September 04,20129:56 AM 
To: Weber, Peter CDCPS) 
Subject: ERS 

Hi Pete, 

Will you be checking in with ERS this week? If possible I would like to join and perhaps discuss planning for the briefing in 
a few weeks. Also, please let me know when you have approved the ERS invoice. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on f.?g~.QQ9.~ and Iw.ltt~J to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Tuesday, September 04,20129:56 AM 
Weber, Peter (DCPS) 
ERS 
image001.jpg 

Will you be checking in with ERS this week? If possible I would like to join and perhaps discuss planning for the briefing in 
a few weeks. Also, please let me know when you have approved the ERS invoice. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, August 06,20121 :39 PM 
Weber, Peter (OCPS) 
RE: ERS Check-in 
image001.jpg 

Great, picked it up a bit ago. Thanks! 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, August 06, 2012 10: 15 AM 
To: Kara Honeycutt 
Subject: RE: ERS Check-in 

Yup. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Monday, August 06, 2012 10: 12 AM 
To: Weber, Peter COCPS) 
Subject: RE: ERS Check-in 

OK, thanks. Have you approved the invoice? 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, August 06, 2012 10:05 AM 
To: Kara Honeycutt 
Subject: RE: ERS Check-in 

Nope. They are coming to do some meetings late this week instead. 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for ali! 

Visit http://onecityactionplan.dc.gov to learn more. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Monday, August 06, 2012 9:44 AM 
To: Weber, Peter COCPS) 
Subject: ERS Check-in 

Hi Pete, 

Are you checking in with ERS today? 

Thanks, 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

OCPS 002495 



J.': 
f· 
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 002496 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, August 06,201210:12 AM 
Weber, Peter (OCPS) 
RE: ERS Check-in 
image001.jpg 

OK, thanks. Have you approved the invoice? 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, August 06, 2012 10:05 AM 
To: Kara Honeycutt 
Subject: RE: ERS Check-in 

Nope. They are coming to do some meetings late this week instead. 

Check out the "One City Action Plan" 
Read Mayor Gray's comprehensive strategy to create a thriving city for ali! 

Visit http://onecityactionplan.dc.gov to learn more. 

From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Monday, August 06, 2012 9:44 AM 
To: Weber, Peter COCPS) 
Subject: ERS Check-in 

Hi Pete, 

Are you checking in with ERS today? 

Thanks, 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on f.?g~.QQ9.~ and Iw.ltt~J to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, August 06,20129:44 AM 
Weber, Peter (DCPS) 
ERS Check-in 
image001.jpg 

Are you checking in with ERS today? 

Thanks, 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 002498 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Kara Honeycutt 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, July 09,201210:57 AM 
Weber, Peter (DCPS) 
Checking in with ERS at 11? 
image001.jpg 

Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 002499 



From: 
Sent: 
To: 
Subject: 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, June 04, 2012 10:26 AM 
Weber, Peter (DCPS) 
RE: ERS Report 

Great, thanks Pete. Are you checking in with ERS at 11 today? 

-----Original Message-----
From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, June 04, 2012 9:48 AM 
To: Kara Honeycutt 
Subject: RE: ERS Report 

That's pretty good. You might also include that we are working to determine how we will 
implement recommendations in Fy 2014 budgeting process. Not sure if this is a success or a 
challenge at this point, but it is a thing to do. 

Download DC311 and Start Reporting Today! 
With the new DC311 free smart phone app, reporting an issue to 311 is now easier than ever. 
Currently available in the iTunes App Store and in the Android Marketplace. 
Learn more at www.ouc.dc.gov 
-----Original Message-----
From: Kara Honeycutt [mailto:khoneycutt@dceducationfund.org] 
Sent: Sunday, June 03, 2012 4:36 PM 
To: Weber, Peter (DCPS) 
Subject: ERS Report 

Hi Pete, 

I'm working on the progress report for CityBridge's funding of ERS. Below are my thoughts on 
several successes and challenges to date. Let me know if these are the ones you would 
highlight or if there are others. Ideally I would like to have 2-3 of each. 

Successes 
- Elementary design work - DCPS contract with ERS to pilot some initiatives with ES 
principals 
- Generally high engagement level of Chiefs 

Challenges 
- Scheduling/timeline extended - due to focus on IMPACT, Spring Break, DC CAS, etc. 
- Integrating more findings into FY13 budget? 

Thanks! 
Kara 

DCPS 002500 



From: 
Sent: 
To: 
Subject: 

Hi Pete, 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, May 21,201210:25 AM 
Weber, Peter (DCPS) 
ERS Check-in 

Are you checking in with ERS at 11 today? I would love to join if possible. 

Thanks, 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: w.w.w.!g.Q~g.l:!Q9~.QOf.l,I.Dg ... Qf.9 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 002501 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Tuesday, February 28,20124:55 PM 
Weber, Peter (DCPS) 
RE: IFF/ERS/Strategic Plan Summary Deck 
20120223_Board Meeting_Strat Plan-ERS-IFF Summary.pptx 

I stopped by a few times this afternoon, but unfortunately did not catch you and am now heading out. Do you have any 
more thoughts on this document? Can we share this level of detail on the Strategic Plan with our Board? 
Thanks! 
Kara 

From: Kara Honeycutt 
Sent: Monday, February 27,2012 11:20 AM 
To: Pete Weber (peter. weber@dc.gov) 
Subject: IFFjERSjStrategic Plan Summary Deck 

Hi Pete, 

Please find attached the draft deck we just discussed. In order to get this into the board meeting books, please let me 
know your thoughts by the end of the day tomorrow (Tuesday). I will plan to stop by tomorrow afternoon to discuss. We 
have a bit more time to adjust this for the purpose of the donor briefing for which we will be sending out documents on 
March 8th

. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: w.w.w.!g.Q~g.l:!Q9~.QOf.l,I.Dg ... Qf.9 

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 002502 



From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, February 27,201211 :20 AM 
Weber, Peter (DCPS) 
IFF/ERS/Strategic Plan Summary Deck 
20120223_Board Meeting_Strat Plan-ERS-IFF Summary.pptx 

Please find attached the draft deck we just discussed. In order to get this into the board meeting books, please let me 
know your thoughts by the end of the day tomorrow (Tuesday). I will plan to stop by tomorrow afternoon to discuss. We 
have a bit more time to adjust this for the purpose of the donor briefing for which we will be sending out documents on 
March 8th

. 

Thanks! 

Kara 

Kara Honeycutt 
Portfolio Director 1 D.C. Public Education Fund 
P: (202) 716-35021 F: (202) 280-1407 
E: khoneycutt@dceducationfund.org 
W: www.dceducationfund.org 

Supporting effective teaching and high achievement in every classroom, in every school, in DC Public Schools. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

DCPS 002503 



From: 
Sent: 
To: 
Subject: 
Attachments: 

FYI 

Kara Honeycutt [khoneycutt@dceducationfund.orgj 
Monday, February 13, 2012 12:00 PM 
Weber, Peter (DCPS) 
FW: A letter from Deputy Mayor De'Shawn Wright 
image001.jpg 

From: Wright, De'Shawn (EOM) [mailto:deshawn.wright@dc.gov] 
Sent: Friday, February 10, 2012 5:25 PM 
To: Wright, De'Shawn (EOM) 
Cc: Leonard, Jennifer (EOM); Bleyer, Marc (EOM) 
Subject: A letter from Deputy Mayor De'Shawn Wright 

Below and posted here is a note regarding the IFF study that we're circulating. We'd truly appreciate your help if you 
would pass it along to those in your local network who might benefit. If you have any questions or concerns, please don't 
hesitate to contact me or my staff. 

Thanks for your help and consideration, 

DW 

Dear Friends, 

I would like to clear up any lingering confusion about the IFF study and how it will be used. The study was produced by 
an independent research group and the recommendations within it are those of the researcher. To be clear, we have not 
made any decisions regarding closure, turnaround or school management changes as a result of this study, and we will not 
make any decisions until we have had a thorough conversation with the public to discuss the best alternatives for 
improving the quality of education in each of the highest-need communities. 

This study is merely a starting point. It is simply an analysis of the distribution of education options in the District for 
students and families based on historic and projected academic achievement. While we recognize that it does not tell the 
whole story, it does give us some of the data we'll need as we work to improve educational options. Before any decisions 
are made, we are absolutely committed to listening with open minds to local residents to mutually determine the needs, 
priorities, values and ideas that should be considered for each of the communities. 

I view this as an unprecedented and unique opportunity to work with community members and stakeholders to provide a 
high-quality education for all of our youth. DC Public Schools and the DC Public Charter School Board are working 
closely with my office to develop a portfolio of alternatives for each community's consideration. Based on a rigorous, 
civil and thorough dialogue, we as one city can make thoughtful decisions that continue to build upon the successes of 
both traditional public schools and charter schools while providing fresh opportunities to those neighborhoods with the 
greatest need. 

Sincerely, 

. (,. 

De'Shawn Wright 
Deputy Mayor for Education 

DCPS 002504 



The John A. Wilson Building 
1350 Pennsylvania Avenue, NW 
Washington, DC 20004 
Phone: (202) 727-3636 
Fax: (202) 272-0246 
E-mail: deshawn.wright@dc.gov 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 

Open to all DC residents 

Sign up at www.onecitysummit.dc.gov 

DCPS 002505 



From: 
Sent: 
To: 
Subject: 

Got it. Let me think about it. 

Jason Kamras 
Chief of Human Capital 

Office of Human Capital 

Kamras, Jason (OCPS) [jason.kamras@dc.gov] 
Monday, July 16, 2012 1 :25 PM 
Weber, Peter (OCPS) 
Re: Tomorrow's ERS meeting 

District of Columbia Public Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5600 
F 202.535.1491 
E jason.kamras@dc.gov 
W http://dcps.dc.gov 

From: <Weber>, "Weber, Peter (OOC)" <peter.weber@dc.gov> 
Date: Monday, July 16, 2012 1:12 PM 
To: Jason Kamras <jason.kamras@dc.gov> 
Subject: RE: Tomorrow's ERS meeting 

It is up to you. I want us to feel comfortable having folks say we should employ extreme solutions (e.g. get rid of the 
whole HC approach) without him feeling defensive or worried. While I'm not saying that I think folks will be changing 
direction radically, I do want to have the flexibility for folks to express a desire for change. 

If you think he can deal with that, you can have him come. If you would rather protect him or filter the information, you 
should debrief with him later. 

From: Kamras, Jason COCPS) 
Sent: Monday, July 16, 2012 1:03 PM 
To: Weber, Peter COCPS) 
Subject: Tomorrow's ERS meeting 

Would you be up for me bringing Scott? While I recognize your invite was to a subset Chiefs, Brian will also be there (of 
course, I get the context on that) and Scott will be doing a lot of the follow-up strategic work based on the discussion. 

Jason Kamras 
Chief of Human Capital 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE 
Washington, DC 20002 
T 202.442.5600 

OCPS 002506 



F 202.535.1491 
E jason.kamras@dc.gov 
Whttp://dcps.dc.gov 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 

DCPS 002507 



From: 
Sent: 
To: 
Cc: 
Subject: 

Jonathan Travers [jtravers@erstrategies.org] 
Monday, July 16, 2012 11:40 AM 
Weber, Peter (DCPS) 
Kristen Ferris 

Attachments: 
RE: Materials for Tuesday 
image001.jpg 

Hey ... just confirming you've sent or are about to send this out to the meeting participants? 

Jonathan Travers I Director 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.607.8965 I F: 617.607.8957 

ERStrategles.org I ]travers@erstrategles.org 

Rethinking Resources for Student Success 

Explore School Budget Hold'em to learn what's possible In tough times. 

From: Jonathan Travers 
Sent: Sunday, July 15, 2012 10:33 PM 
To: Weber, Peter (DCPS-OOC) 
Cc: Chris Lewis; Kristen Ferris 
Subject: Materials for Tuesday 

Pete - here's a PDF of the materials for Tuesday ... hoping you can send out to all attendees tomorrow morning along 
with the cover note below or something like it. Happy to touch base directly first thing as you see fit. Just let us know. 

All, 

We are looking forward to our session together this coming Tuesday. We approach our exploration of DCPS Human 
Capital strategy and resource allocation with both sense of possibility/excitement and great humility, as the work the 
district has done to date is at the forefront of districts around the nation. 

Over the past few years DCPS has put a system of evaluation into place that allows the district to measure teacher 
performance in ways that few other districts can. And, the strategic plan sets the ambitious goal of having 90% of all 
teachers effective or highly effective by FY17. Our analysis and modeling shows that reaching this goal will require the 
district to pull hard on all available human capital levers, from better precision in measurement, to excellent hiring, to 
dramatically improved teacher growth. These materials explore the strategic evolutions and resource reallocations that 
we think will be required to build on the current Human Capital system to reach the ambitious 90% goal. We also 
estimate the projected cost of the teacher compensation system in FY17, once the district has reached its 90% goal, and 
suggest a path to financial sustainability. I think that even those of you who have seen earlier drafts of this over the past 
few weeks will be surprised at the level of granularity of the strategic evolutions and investment reallocations 
embedded in the path we've laid out for DCPS to achieve its strategic goals in a cost sustainable manner. We are excited 
to engage with you in the discussion! 

A few notes to guide your preparation for Tuesday: 

DCPS 002509 



1. As in prior sessions, we plan to spend most of our time together in discussion and not presentation, so a review 
of the materials in advance will be important for DCPS to maximize the value of the discussion. 

2. We think the most important areas of discussion for Tuesday are Growth, Compensation and Measurement (this 
will make sense when you see the material outline on slide 5) - please prioritize your review of these sections. 

3. Please come to the table with your questions, comments, and insights ready! 
4. As always we're happy to touch base directly to clarify or explain further if you've got questions in advance of 

the session. Otherwise, we look forward to engaging with you on Tuesday. 

Best, 

The ERS Team 

ERS 
Jonathan Travers I Director 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.607.8965 I F: 617.607.8957 

ERStrategles.org I ]travers@erstrategles.org 

Rethinking Resources for Student Success 

Explore School Budget Hold'em to learn what's possible In tough times. 

DCPS 002510 



From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Jonathan Travers [jtravers@erstrategies.org] 
Sunday, July 15, 2012 10:33 PM 
Weber, Peter (DCPS) 
Chris Lewis; Kristen Ferris 
Materials for Tuesday 
image001.jpg; DC-20120717 HC Session SENT.pdf 

Pete - here's a PDF of the materials for Tuesday ... hoping you can send out to all attendees tomorrow morning along 
with the cover note below or something like it. Happy to touch base directly first thing as you see fit. Just let us know. 

All, 

We are looking forward to our session together this coming Tuesday. We approach our exploration of DCPS Human 
Capital strategy and resource allocation with both sense of possibility/excitement and great humility, as the work the 
district has done to date is at the forefront of districts around the nation. 

Over the past few years DCPS has put a system of evaluation into place that allows the district to measure teacher 
performance in ways that few other districts can. And, the strategic plan sets the ambitious goal of having 90% of all 
teachers effective or highly effective by FY17. Our analysis and modeling shows that reaching this goal will require the 
district to pull hard on all available human capital levers, from better precision in measurement, to excellent hiring, to 
dramatically improved teacher growth. These materials explore the strategic evolutions and resource reallocations that 
we think will be required to build on the current Human Capital system to reach the ambitious 90% goal. We also 
estimate the projected cost of the teacher compensation system in FY17, once the district has reached its 90% goal, and 
suggest a path to financial sustainability. I think that even those of you who have seen earlier drafts of this over the past 
few weeks will be surprised at the level of granularity of the strategic evolutions and investment reallocations 
embedded in the path we've laid out for DCPS to achieve its strategic goals in a cost sustainable manner. We are excited 
to engage with you in the discussion! 

A few notes to guide your preparation for Tuesday: 
1. As in prior sessions, we plan to spend most of our time together in discussion and not presentation, so a review 

of the materials in advance will be important for DCPS to maximize the value of the discussion. 
2. We think the most important areas of discussion for Tuesday are Growth, Compensation and Measurement (this 

will make sense when you see the material outline on slide 5) - please prioritize your review of these sections. 
3. Please come to the table with your questions, comments, and insights ready! 
4. As always we're happy to touch base directly to clarify or explain further if you've got questions in advance of 

the session. Otherwise, we look forward to engaging with you on Tuesday. 

Best, 

The ERS Team 

Jonathan Travers I Director 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.607.8965 I F: 617.607.8957 

ERStrategles.org I ]travers@erstrategles.org 

Rethinking Resources for Student Success 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Kaya & Pete-

Jonathan Travers [jtravers@erstrategies.org] 
Wednesday, May 30,20121 :22 PM 
Henderson, Kaya (DCPS-OOC); Weber, Peter (DCPS) 
Kristen Ferris 
ERS Report on CMS Strategic Staffing 
image001.jpg 

Nice to speak to you both on Friday. 

Here's the report that we did a couple years ago on CMS's Strategic Staffing initiative that we mentioned on the call as 
an illustration of how we've highlighted strategic practices in districts coming out of resource mapping projects in the 
past. To be clear, this was a substantial endeavor for which we obtained separate funding to do, but as the end of this 
phase of work approaches, we'll want to talk more about what we see as the opportunities to promote greater visibility. 

Also per our conversation, we're beginning to think more concretely about how ERS can best support DCPS as it moves 
to realign resources toward the strat plan and consistent with our work together so far. Immediate next step for us is to 
share this with you, Pete, in the next week or so. 

Looking forward our next conversation on high schools on June 21... 

JT 

Jonathan Travers I Director 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.607.8965 I F: 617.607.8957 

E;gSJ;r.9J~.9L~.?,Q.r9. I JJ;r.9.\!~.r~@~.r~tr.9.t~g!l~.?,Q[g 

Rethinking Resources for Student Success 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Pete-

Nice to touch base today. 

Jonathan Travers [jtravers@erstrategies.org] 
Monday, March 19,20126:40 PM 
Weber, Peter (DCPS) 
Kristen Ferris 
Clarification on conversation this AM ... 
image001.jpg 

Just wanted to follow up on the Elem school design work that we talked about today. This piece of the work, as I believe 
you're aware, goes beyond our existing scope of work. And unlike other smaller pieces that we've done over the last few 
months (e.g., School Turnaround strategy support to Carey and team), we can't fully deliver on the existing scope and 
support this additional piece within our budgeted staffing and timeline. 

The plan that we talked through this morning generates an additional $19K in labor costs for us. As we'll share with you 
on Thursday, we're thinking of this extra piece as proof-of-concept or pilot of a more substantial collaboration over the 
course of next year that would support much deeper thinking and capacity-building around school design and support to 
evolve the school funding system to better match schools' overall resource strategies. While we should keep talking 
about the broader scope in the coming weeks/months, we'll need approval & guidance from you and/or Kara that it's ok 
to proceed with this in the short term and whether we should modify the existing scope or create a new one to cover it. 

I know Kristen sent you a note about this last week, but I want to make sure you were clear on the cost part of it and 
that we were ok to proceed. 

Happy to touch base on this on Thursday or let me know if you want to talk directly before then. 

Best, 

JT 

Jonathan Travers I Director 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.607.8965 I F: 617.607.8957 

ERStrategles.org I ]travers@erstrategles.org 

Rethinking Resources for Student Success 

DCPS 002513 



From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Hi Pete, 

Holland, Burnell (DCPS) [burnell.holland3@dc.gov] 
Wednesday, December 12,20125:51 PM 
Weber, Peter (DCPS) 
Robinson, Josephine B. (DCPS) 
RE: community outreach summary 
Consolidation Outreach to Date.docx; Table Facilitator Roster.final.doc 

We sent some of this information to Heather yesterday to be included in the presentation. I've attached two of those 
documents to this message (you can ignore the commentary about the ANC outreach at the top of the second 
attachment). We can also get you some solid summary statistics for both the outreach meetings and our digital 
engagement efforts tomorrow. For now, these docs should help. 

BH 

From: Weber, Peter CDCPS) 
Sent: Wednesday, December 12, 2012 5:24 PM 
To: Robinson, Josephine B. CDCPS) 
Cc: Holland, Burnell CDCPS) 
Subject: community outreach summary 

Do you have any summary statistics from our community outreach around school consolidation? For Friday's All Hands 
meeting, I would like for kaya to be able to: 

• Emphasize the importance of community engagement 

• Give some statistics about the engagement we did - heard from XXX people, had YYY views of our web page, 
etc. 

• Specifically thank the table facilitators at the community meetings (can you provide the list of names?) 

Happy to chat about this tomorrow, but wanted to get the request in. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 002514 



Subject: Meeting w/Chancelior re: Next Steps for IFF 

Location: Chancellor's conference room 

Start: 3/29/2012 10:30 AM 

End: 3/29/2012 11 :30 AM 

Recurrence: (none) 

Required Attendees: DeGuzman, Anthony D. (OOC); Lujan, Claudia (DCPS); Weber, Peter (OOC); 
Ruda, Lisa M. (OOC); Williams-Skelton, Angela (OOC) 

Resources: Chancellor's conference room 

DCPS 002518 



Subject: Meeting w/Chancelior re: Next Steps for IFF 

Location: Chancellor's conference room 

Start: 3/29/2012 10:00 AM 

End: 3/29/2012 11 :00 AM 

Recurrence: (none) 

Required Attendees: DeGuzman, Anthony D. (OOC); Lujan, Claudia (DCPS); Weber, Peter (OOC); 
Ruda, Lisa M. (OOC); Williams-Skelton, Angela (OOC) 

Resources: Chancellor's conference room 

DCPS 002519 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

-----Original Message----
From: Young, Kelly (DCPS) 

Chancellor, CM Evans & Parents 
WB- Suite 106 

Fri 1/20/2012 10:30 AM 
Fri 1/20/2012 11 :30 AM 

(none) 

Henderson, Kaya (OOC) 

Sent: Wednesday, November 30,2011 9:16 PM 
To: Henderson, Kaya (OOC); Sutton, Fonda (OOC) 
Subject: Jack evans 

Hello Kaya and Fonda, 

I went to a house party hosted by Lee Granados, a Ross parent that I think you know, for ward 2 parents to ask Jack 
Evans questions on schools. The principal of Ross was there along with Evelyn Boyd Simmons. There were about 20 
people there. 

They want a quality MS school option (no surprise). They are willing to work and their main plea with Jack Evans was they 
want a process like Ward 6 and 5. Jack kept trying to get them to let not invest in Shaw and demand Francis Stevens as 
there option. I kept the conversation focused on improving their current schools - that there are no plans to change feeder 
patterns and that they should invest in Shaw and Francis Stevens. There were parents in bounds for both there. Parents 
didn't bite on to Evans' push to abandon Shaw. They are willing to work with Shaw and or Francis Stevens, they just want 
signs that we are willing to work with them. 

I made several points: 1- this is a city-wide problem that we need to address city-wide on some levels. Underenrollment is 
a big problem. We are looking at the IFF etc to make school decisions - we have too few students spread across too 
many schools. 2 - we want to empower parents who want to create great schools. I promised to meet with Lee and Evelyn 
before the holidays. They would like Evans at that meeting. I think that is fine. Fonda you should be there too if Evans is. 
He is not well-versed on these issues and seems like he will be a team player. But, you know better than I do. He wanted 
solutions for Ward 2. I kept saying we want solutions in Ward 2 and city-wide. 
3- my last point was that we know there are lessons learned from Ward 5 and 6 that we can apply without having to do the 
same kind of process ward by ward to get quality MS throughout the city. 

Evelyn made a great point. She said she had met with Susan Wells and recommended that the community come together 
regardless of whether we are interested in partnering. I said that is a good observation. Take the bull by the horn AND we 
do want to work with you to empower you. 

Evans and Boyd-Simmons reported that they are planning on meeting with you Kaya. No question was directed to me on 
that front. My impression was that there request is already in and being considered, but that no meeting had bEen set. 

In summary, from this long blackberry note, I think we can give this group some marching orders and they can work 
independently. We jsut need to be clear what would be constructive. Getting principals Douglas and Kennard involved and 
reaching out to the feeder schools will be an important first step. I will update them on this meeting tomorrow. (As a great 
side note, one parent raved about the open house and outreach Mary Stephanus is doing at Hardy and wants to see that 
from F-S and Shaw.). 

I can send a few more notes tomorrow on the blow by blow - some of the other strange things that Evans said. 

Lastly, this again illustrates the need for a middle school strategy from OCAO or we will be going painfully ward by ward. 
Who knew I become a MS expert: ) 

That's it for now. 
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From: Sutton, Fonda (OOC) 
Sent: Monday, December 05, 2011 2:51 PM 
To: Kimbel, Sherri (COUNCIL) 
Cc: Rahim, Windy (COUNCIL) 
Subject: scheduling meeting with Chancellor and CM Evans 

Sherri -

An update on this scheduling ... With the succession of hearings coming in the next two weeks, plus the holidays, we 
really are looking at some time after January 15th (the Chancellor is travelling out of the country Jan. 8-15). 

The Chancellor's assistant is just back this week and I will get a better sense of some dates from her later this week. 

Stay tuned ... 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

From: Kimbel, Sherri (COUNCIL) [mailto:SKimbel@DCCOUNCIL.USj 
Sent: Thursday, December 01, 2011 10:37 AM 
To: Sutton, Fonda (OOC) 
Cc: Rahim, Windy (COUNCIL) 
Subject: RE: meeting 

We had a meeting with some parents last night and Jack said he would try to have the meeting with Chancellor 
Henderson sometime in the next two weeks if possible (before the 20th). So, can Angie and Windy please try to work 
together to see if any time is available? I'm sorry I didn't have Angie's email, but if you can forward to her Fonda and 
have her coordinate with Windy, that would be great. 

Sherri Kimbel 
Director of Constituent Services 
Office Of COUNCILMEMBER JACK EVANS 
1350 Pennsylvania Avenue NW, #106 
Washington DC 20004 
202-724-8058 

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.govj 
Sent: Tuesday, November 29,2011 2:11 PM 
To: Kimbel, Sherri (COUNCIL) 
Subject: RE: meeting 

Absolutely, I am. I will work on it with you, just need to speak with Angie about specific dates. 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

From: Kimbel, Sherri (COUNCIL) [mailto:SKimbel@DCCOUNCIL.USj 
Sent: Tuesday, November 29,2011 2:11 PM 
To: Sutton, Fonda (OOC) 
Subject: RE: meeting 

Thanks Fonda, and you can certainly turn this over to her assistant. I thought you were best to start with! 

Sherri Kimbel 
Director of Constituent Services 
Office Of COUNCILMEMBER JACK EVANS 
1350 Pennsylvania Avenue NW, #106 
Washington DC 20004 
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202-724-8058 

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.govj 
Sent: Tuesday, November 29, 2011 2:06 PM 
To: Kimbel, Sherri (COUNCIL) 
Cc: Henderson, Kaya (DCPS-OOC); Evans, Jack (COUNCIL); Rahim, Windy (COUNCIL) 
Subject: RE: meeting 

Sherri -

I will be check in with the Chancellor's assistant and get back to you and Windy with some potential dates. 

Thanks, 
Fonda 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

From: Kimbel, Sherri (COUNCIL) [mailto:SKimbel@DCCOUNCIL.USj 
Sent: Tuesday, November 29, 2011 2:04 PM 
To: Sutton, Fonda (OOC) 
Cc: Henderson, Kaya (OOC); Evans, Jack (COUNCIL); Rahim, Windy (COUNCIL) 
Subject: meeting 

Hello Fonda! 
As we discussed a few weeks ago, we are getting more involved with the schools in our Ward, and those our littlest 
constituents attend. We've had meetings with several actively involved parents and have feedback from them. While it is 
not our intention to get involved in running the DC School system, we do believe it helps everyone to have a discussion 
between the Chancellor and the Councilmember, with a few key parents involved so that you can hear from us what is 
important, and we are more aware of your reasons and challenges regarding these schools and our students. In the end, 
we are seeing more parents getting involved and wanting to send their children to our DC public schools and that is a 
good thing for our city. 

Knowing that the Chancellor's schedule is very busy as is the Councilmember's, I wanted to see about setting up a date 
to meet, possibly after the holidays. I've included Windy Rahim, who is the Councilmember's scheduler, on this email. If 
you could shoot a few dates to her and copy me, we can set something up. Tuesdays are often bad, as that is the day of 
legislative meetings, and mornings are generally better than late afternoons. Thank you very much. 

Sherri Kimbel 
Director of Constituent Services 
Office Of COUNCILMEMBER JACK EVANS 
1350 Pennsylvania Avenue NW, #106 
Washington DC 20004 
202-724-8058 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Monday, December OS, 2011 7:58 AM 
Ruda, Lisa M. (OOC) 

Subject: 
Charles, Hassan (DCPS); Weber, Peter (OOC) 
Re: Closings 

Yup. Sent him an email asking for confirmation. 

Sent from my iPhone 

On Dec 5, 2011, at 7:31 AM, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> wrote: 

Wow. We should confirm that DeShawn actually said that. Wow. 
LMR 

From: Henderson, Kaya (OOC) 
To: Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
Sent: Mon Dec 05 07:00:22 2011 
Subject: Fwd: Closings 

Ugh. This is not the way we should announce what is happening next year. Thoughts? 

Kaya Henderson 
Sent from my IPad 

Begin forwarded message: 

From: Bill Turque <turqueb@washpost.com> 
Date: December 4,2011 8: 10:07 PM EST 
To: "Henderson%2c Kaya (OOC)" <Kaya.Henderson@dc.gov> 
Subject: Closings 

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue 
the mighty New Jersey Institute of Technology .... 

I had a long conversation with De' Shawn Wright today about a number of things, 
including IFF. He explained his reasons for revising the planned roll out, which 
will take the whole thing into the first quarter of next year. He also said that-
while he could not specifically speak for you--it was his understanding that there 
would not be a significant round of school closings in 2012, and that the idea was 
for everyone to take some additional time to absorb the IFF study and work with 
communities to come up with a plan. 

Can we talk about this tomorrow? 

Bill Turque 
The Washington Post 
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202-334-9294 
301-332-7221 (c) 
turqueb@washpost.com 
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From: 
Sent: 
To: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Monday, December 05, 2011 7:00 AM 

Subject: 
Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
Fwd: Closings 

Ugh. This is not the way we should announce what is happening next year. Thoughts? 

Kaya Henderson 
Sent from my IPad 

Begin forwarded message: 

From: Bill Turque <turqueb@washpost.com> 
Date: December 4,2011 8: 10:07 PM EST 
To: "Henderson%2c Kaya (OOC)" <Kaya.Henderson@dc.gov> 
Subject: Closings 

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue the mighty New 
Jersey Institute of Technology .... 

I had a long conversation with De' Shawn Wright today about a number of things, including IFF. 
He explained his reasons for revising the planned roll out, which will take the whole thing into 
the first quarter of next year. He also said that--while he could not specifically speak for you--it 
was his understanding that there would not be a significant round of school closings in 2012, and 
that the idea was for everyone to take some additional time to absorb the IFF study and work 
with communities to come up with a plan. 

Can we talk about this tomorrow? 

Bill Turque 
The Washington Post 
202-334-9294 
301-332-7221 (c) 
tlm[lJ.~b@w.~§.bp.Q§U~.Qm 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Monday, November 28, 2011 2:43 PM 
Ruda, Lisa M. (OOG) 
Weber, Peter (OOG) 

Subject: Re: Jan. 19 MT meeting 

Any chance to get a preview before Christmas? I feel like I have no idea what they are working on. 

Sent from my iPad 

On Nov 28,2011, at 1:23 PM, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> wrote: 

Sounds good on all fronts from my perspective. 

LMR 

From: Weber, Peter (OOe) 
Sent: Monday, November 28,20111:22 PM 
To: Ruda, Lisa M. (OOe); Henderson, Kaya (OOe) 
Subject: Jan. 19 MT meeting 

I've asked the ERS folks to hold off on presenting most of their analysis until after we have a good 
handle on school budget allocations. However, I don't want to push them off to far since we do want to 
get their analysis in time to direct them so that we get useful planning for the next budget cycle (FY 
2014). I'd like to have them come present to MT on January 19. At this point, they should have some 
information on the equity with which we distribute funds, data on how schools spend money, and some 
optimal school size information (I'll have a better sense of what they'll be presenting by later in 
December). 

I have two questions. First, can we use the Jan. 19 MT meeting to let ERS present. My timeline shows 
that we should be done with much of our budget work besides communications work by then. 

Second, can we stretch MT to 3 hours for them to present. Ideally, they wanted longer, but I plan to 
push them into a shorter time frame to make sure we use the time well. As I get more information 
about what they have to present, I can figure out if we can go even shorter. 

The retreat we have scheduled for Jan. is during a week when Kaya is out of town, so I'm guessing we 
won't' have a January retreat. 

Thoughts? 
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From: 
Sent: 
To: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Thursday, November 03, 2011 9:09 AM 
mfilardo@21 csf.org 

Cc: Williams-Skelton, Angela (DCPS-OOC); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. 
(DCPS-OOC); Weber, Peter (DCPS-OOC) 

Subject: Re: Time to meet? 

Angela, 
Please schedule and include Anthony, Lisa, and Pete. 
Thx. 
KH 

Sent from my iPad 

On Nov 3,2011, at 7:48 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you 
and discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 X11 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 

Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Sent: Monday, October 31,2011 6:53 PM 
To: Mary Filardo 
Cc: Young, Kelly (DCPS) 
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good. 

Kaya 
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Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kava henderson@dc gov 
W dcps dc gov 

From: MFilardo@21csf.orq [mailto:MFilardo@21csf.org] 
Sent: Monday, October 31,2011 5:17 PM 
To: Henderson, Kaya (OOC) 
Cc: Young, Kelly (DCPS) 
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Kaya, 

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY 
parent coordinator and the new Roosevelt parent coordinator out of the Family and Community 
Resource room to improve the supervision of these two staff people and to enable us to work with him 
to formulate a more formal Family and Community Resource Center environment. This has created a bit 
of a fire-storm in the PTA, as you have already heard from Ms. Angela Johnson, who is the STAY parent 
coordinator. I am happy to follow up with Kelly on this, it is just that I know you had heard from Ms. 
Johnson, already. 

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and 
with SHAPPE and 21CSF are very excited about this development and think it will accelerate the progress 
we have made with the Family and Community Resource Center. 

Let's get together if this makes sense for you or for Kelly. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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From: 
Sent: 
To: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Thursday, November 03, 2011 9:09 AM 
mfilardo@21 csf.org 

Cc: Williams-Skelton, Angela (OOG); DeGuzman, Anthony D. (OOG); Ruda, Lisa M. (OOG); 
Weber, Peter (OOG) 

Subject: Re: Time to meet? 

Angela, 
Please schedule and include Anthony, Lisa, and Pete. 
Thx. 
KH 

Sent from my iPad 

On Nov 3,2011, at 7:48 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you 
and discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 X11 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Sent: Monday, October 31,2011 6:53 PM 
To: Mary Filardo 
Cc: Young, Kelly (DCPS) 
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good. 

Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
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E kaya henderson@de gov 
W deps de gov 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, October 31,2011 5:17 PM 
To: Henderson, Kaya (OOC) 
Cc: Young, Kelly (DCPS) 
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Kaya, 

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY 

parent coordinator and the new Roosevelt parent coordinator out of the Family and Community 

Resource room to improve the supervision of these two staff people and to enable us to work with him 

to formulate a more formal Family and Community Resource Center environment. This has created a bit 

of a fire-storm in the PTA, as you have already heard from Ms. Angela Johnson, who is the STAY parent 

coordinator. I am happy to follow up with Kelly on this, it is just that I know you had heard from Ms. 

Johnson, already. 

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and 

with SHAPPE and 21CSF are very excited about this development and think it will accelerate the progress 

we have made with the Family and Community Resource Center. 

Let's get together if this makes sense for you or for Kelly. 

Mary 

Mary Filardo 

Executive Director 

21st Century School Fund 

1816 12th Street, NW 

Washington, DC 20009 
(202)745-3745 Xll (phone) 

(202)745-1713 (fax) 

mfilardo@21csf.org 

www.21csf.org 

www.BESTfacilities.org 
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From: 
Sent: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Thursday, November 03, 2011 8:29 AM 

To: 
Subject: 

DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC) 
Fw: Time to meet? 

Here we go, folks. I should say yes and just listen, right? 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

From: MFilardo@21csf.org < MFilardo@21csf.org> 
To: Henderson, Kaya (OOC) 
Sent: Thu Nov 03 07:48:46 2011 
Subject: Time to meet? 

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and 
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 X11 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Sent: Monday, October 31,2011 6:53 PM 
To: Mary Filardo 
Cc: Young, Kelly (DCPS) 
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I+m good. 

Kaya 

Kaya Henderson 
Chancellor 
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Dlstnct of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kava henderson@dc gov 
W dcps dc gov 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, October 31,2011 5:17 PM 
To: Henderson, Kaya (OOC) 
Cc: Young, Kelly (DCPS) 
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Kaya, 

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent 
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the 
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and 
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard 
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I 
know you had heard from Ms. Johnson, already. 

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE 
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the 
Family and Community Resource Center. 

Let+s get together if this makes sense for you or for Kelly. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Thursday, November 03, 2011 8:29 AM 
DeGuzman, Anthony D. (OOG); Ruda, Lisa M. (OOG); Weber, Peter (OOG) 
Fw: Time to meet? 

Here we go, folks. I should say yes and just listen, right? 

From: MFilardo@21csf.org < MFilardo@21csf.org> 
To: Henderson, Kaya (OOC) 
Sent: Thu Nov 03 07:48:46 2011 
Subject: Time to meet? 

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and 
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 X11 
(202)745-1713 fax 
mfi la rdo@21csf.orq 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Sent: Monday, October 31,2011 6:53 PM 
To: Mary Filardo 
Cc: Young, Kelly (DCPS) 
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good. 

Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kaya henderson@dc gOY 

W dcps dc gOY 
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From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, October 31,2011 5:17 PM 
To: Henderson, Kaya (OOC) 
Cc: Young, Kelly (DCPS) 
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Kaya, 

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent 
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the 
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and 
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard 
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I 
know you had heard from Ms. Johnson, already. 

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE 
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the 
Family and Community Resource Center. 

Let's get together if this makes sense for you or for Kelly. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

-----Original Message----

From: Young, Kelly (DCPS) 

Chancellor, CM Evans & Parents 
W8- Suite 106 

Fri 1/20/2012 10:30 AM 
Fri 1/20/2012 11 :30 AM 

(none) 

Henderson, Kaya (OOC) 

Sent: Wednesday, November 30, 2011 9:16 PM 
To: Henderson, Kaya (~OC); Sutton, Fonda (~OC) 
Subject: Jack evans 

Hello Kaya and Fonda, 

I went to a house party hosted by Lee Granados, a Ross parent that I think you know, for ward 2 parents to ask Jack Evans questions 
on schools. The principal of Ross was there along with Evelyn Boyd Simmons. There were about 20 people there. 

They want a quality MS school option (no surprise). They are willing to work and their main plea with Jack Evans was they want a 
process like Ward 6 and S. Jack kept trying to get them to let not invest in Shaw and demand Francis Stevens as there option. I kept 
the conversation focused on improving their current schools - that there are no plans to change feeder patterns and that they 
should invest in Shaw and Francis Stevens. There were parents in bounds for both there. Parents didn't bite on to Evans' push to 

abandon Shaw. They are willing to work with Shaw and or Francis Stevens, they just want signs that we are willing to work with 
them. 

I made several points: 1- this is a city-wide problem that we need to address city-wide on some levels. Underenrollment is a big 
problem. We are looking at the IFF etc to make school decisions - we have too few students spread across too many schools. 2 - we 

want to empower parents who want to create great schools. I promised to meet with Lee and Evelyn before the holidays. They 
would like Evans at that meeting. I think that is fine. Fonda you should be there too if Evans is. He is not well-versed on these issues 

and seems like he will be a team player. But, you know better than I do. He wanted solutions for Ward 2. I kept saying we want 
solutions in Ward 2 and city-wide. 
3- my last point was that we know there are lessons learned from Ward 5 and 6 that we can apply without having to do the same 

kind of process ward by ward to get quality MS throughout the city. 

Evelyn made a great point. She said she had met with Susan Wells and recommended that the community come together regardless 
of whether we are interested in partnering. I said that is a good observation. Take the bull by the horn AND we do want to work with 
you to empower you. 

Evans and Boyd-Simmons reported that they are planning on meeting with you Kaya. No question was directed to me on that front. 

My impression was that there request is already in and being considered, but that no meeting had bEen set. 

In summary, from this long blackberry note, I think we can give this group some marching orders and they can work independently. 
We jsut need to be clear what would be constructive. Getting principals Douglas and Kennard involved and reaching out to the 
feeder schools will be an important first step. I will update them on this meeting tomorrow. (As a great side note, one parent raved 
about the open house and outreach Mary Stephanus is doing at Hardy and wants to see that from F-S and Shaw.). 

I can send a few more notes tomorrow on the blow by blow - some of the other strange things that Evans said. 

Lastly, this again illustrates the need for a middle school strategy from OCAO or we will be going painfully ward by ward. 
Who knew I become a MS expert: ) 

That's it for now. 
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From: Sutton, Fonda (OOC) 
Sent: Monday, December 05,2011 2:51 PM 
To: Kimbel, Sherri (COUNCIL) 
Cc: Rahim, Windy (COUNCIL) 
Subject: scheduling meeting with Chancellor and CM Evans 

Sherri -

An update on this scheduling ... With the succession of hearings coming in the next two weeks, plus the holidays, we 
really are looking at some time after January 15th (the Chancellor is travelling out of the country Jan. 8-15). 

The Chancellor's assistant is just back this week and I will get a better sense of some dates from her later this week. 

Stay tuned ... 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Kimbel, Sherri (COUNCIL) [mailto:SKimbel@DCCOUNCIL.US] 
Sent: Thursday, December 01, 2011 10:37 AM 
To: Sutton, Fonda (OOC) 
Cc: Rahim, Windy (COUNCIL) 
Subject: RE: meeting 

We had a meeting with some parents last night and Jack said he would try to have the meeting with Chancellor 
Henderson sometime in the next two weeks if possible (before the 20th

). So, can Angie and Windy please try to work 
together to see if any time is available? I'm sorry I didn't have Angie's email, but if you can forward to her Fonda and 
have her coordinate with Windy, that would be great. 

Sherri Kimbel 
Director of Constituent Services 
Office Of COUNCILMEMBER JACK EVANS 
1350 Pennsylvania Avenue NW, # 1 06 
Washington DC 20004 
202-724-8058 

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.gov] 
Sent: Tuesday, November 29,2011 2:11 PM 
To: Kimbel, Sherri (COUNCIL) 
Subject: RE: meeting 

Absolutely, I am. I will work on it with you, just need to speak with Angie about specific dates. 

Fonda Sutton 
Office of the Chancellor 
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202.442.5035 (desk) 

202.321.2273 (cell) 

From: Kimbel, Sherri (COUNCIL) [mailto:SKimbel@DCCOUNCIL.USl 
Sent: Tuesday, November 29,2011 2:11 PM 
To: Sutton, Fonda (OOC) 
Subject: RE: meeting 

Thanks Fonda, and you can certainly turn this over to her assistant. I thought you were best to start with! 

Sherri Kimbel 
Director of Constituent Services 
Office Of COUNCILMEMBER JACK EVANS 
1350 Pennsylvania Avenue NW, # 1 06 
Washington DC 20004 

202-724-8058 

From: Sutton, Fonda (OOC) [mailto:fonda.sutton2@dc.Qovl 
Sent: Tuesday, November 29,2011 2:06 PM 
To: Kimbel, Sherri (COUNCIL) 
Cc: Henderson, Kaya (DCPS-OOC); Evans, Jack (COUNCIL); Rahim, Windy (COUNCIL) 
Subject: RE: meeting 

Sherri -

I will be check in with the Chancellor's assistant and get back to you and Windy with some potential dates. 

Thanks, 
Fonda 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Kimbel, Sherri (COUNCIL) [mailto:SKimbel@DCCOUNCIL.USl 
Sent: Tuesday, November 29,2011 2:04 PM 
To: Sutton, Fonda (OOC) 
Cc: Henderson, Kaya (OOC); Evans, Jack (COUNCIL); Rahim, Windy (COUNCIL) 
Subject: meeting 

Hello Fonda! 
As we discussed a few weeks ago, we are getting more involved with the schools in our Ward, and those our littlest 
constituents attend. We've had meetings with several actively involved parents and have feedback from them. While it 
is not our intention to get involved in running the DC School system, we do believe it helps everyone to have a 
discussion between the Chancellor and the Council member, with a few key parents involved so that you can hear from 
us what is important, and we are more aware of your reasons and challenges regarding these schools and our students. 
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In the end, we are seeing more parents getting involved and wanting to send their children to our DC public schools and 
that is a good thing for our city. 

Knowing that the Chancellor's schedule is very busy as is the Council member's, I wanted to see about setting up a date 
to meet, possibly after the holidays. I've included Windy Rahim, who is the Council member's scheduler, on this email. 
If you could shoot a few dates to her and copy me, we can set something up. Tuesdays are often bad, as that is the day 
of legislative meetings, and mornings are generally better than late afternoons. Thank you very much. 

Sherri Kimbel 
Director of Constituent Services 
Office Of COUNCILMEMBER JACK EVANS 
1350 Pennsylvania Avenue NW, # 1 06 
Washington DC 20004 
202-724-8058 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Monday, December OS, 2011 7:58 AM 
Ruda, Lisa M. (OOC) 

Subject: 
Charles, Hassan (DCPS); Weber, Peter (OOC) 
Re: Closings 

Yup. Sent him an email asking for confirmation. 

Sent from my iPhone 

On Dec 5, 2011, at 7:31 AM, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> wrote: 

Wow. We should confirm that DeShawn actually said that. Wow. 
LMR 

From: Henderson, Kaya (OOC) 
To: Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
Sent: Mon Dec 05 07:00:22 2011 
Subject: Fwd: Closings 

Ugh. This is not the way we should announce what is happening next year. Thoughts? 

Kaya Henderson 
Sent from my IPad 

Begin forwarded message: 

From: Bill Turque <turqueb@washpost.com> 
Date: December 4,2011 8: 10:07 PM EST 
To: "Henderson%2c Kaya (OOC)" <Kaya.Henderson@dc.gov> 
Subject: Closings 

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue 
the mighty New Jersey Institute of Technology .... 

I had a long conversation with De' Shawn Wright today about a number of things, 
including IFF. He explained his reasons for revising the planned roll out, which 
will take the whole thing into the first quarter of next year. He also said that-
while he could not specifically speak for you--it was his understanding that there 
would not be a significant round of school closings in 2012, and that the idea was 
for everyone to take some additional time to absorb the IFF study and work with 
communities to come up with a plan. 

Can we talk about this tomorrow? 

Bill Turque 
The Washington Post 
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202-334-9294 
301-332-7221 (c) 
turqueb@washpost.com 

DCPS 002545 



From: 
Sent: 
To: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Monday, December 05, 2011 7:00 AM 

Subject: 
Charles, Hassan (DCPS); Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
Fwd: Closings 

Ugh. This is not the way we should announce what is happening next year. Thoughts? 

Kaya Henderson 
Sent from my IPad 

Begin forwarded message: 

From: Bill Turque <turqueb@washpost.com> 
Date: December 4,2011 8: 10:07 PM EST 
To: "Henderson%2c Kaya (OOC)" <Kaya.Henderson@dc.gov> 
Subject: Closings 

Hi -- Hope you enjoyed the weekend. I see that Georgetown managed to subdue the mighty New 
Jersey Institute of Technology .... 

I had a long conversation with De' Shawn Wright today about a number of things, including IFF. 
He explained his reasons for revising the planned roll out, which will take the whole thing into 
the first quarter of next year. He also said that--while he could not specifically speak for you--it 
was his understanding that there would not be a significant round of school closings in 2012, and 
that the idea was for everyone to take some additional time to absorb the IFF study and work 
with communities to come up with a plan. 

Can we talk about this tomorrow? 

Bill Turque 
The Washington Post 
202-334-9294 
301-332-7221 (c) 
tlm[lJ.~b@w.~§.bp.Q§U~.Qm 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Monday, November 28, 2011 2:43 PM 
Ruda, Lisa M. (OOG) 
Weber, Peter (OOG) 

Subject: Re: Jan. 19 MT meeting 

Any chance to get a preview before Christmas? I feel like I have no idea what they are working on. 

Sent from my iPad 

On Nov 28,2011, at 1:23 PM, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> wrote: 

Sounds good on all fronts from my perspective. 

LMR 

From: Weber, Peter (OOe) 
Sent: Monday, November 28,20111:22 PM 
To: Ruda, Lisa M. (OOe); Henderson, Kaya (OOe) 
Subject: Jan. 19 MT meeting 

I've asked the ERS folks to hold off on presenting most of their analysis until after we have a good 
handle on school budget allocations. However, I don't want to push them off to far since we do want to 
get their analysis in time to direct them so that we get useful planning for the next budget cycle (FY 
2014). I'd like to have them come present to MT on January 19. At this point, they should have some 
information on the equity with which we distribute funds, data on how schools spend money, and some 
optimal school size information (I'll have a better sense of what they'll be presenting by later in 
December). 

I have two questions. First, can we use the Jan. 19 MT meeting to let ERS present. My timeline shows 
that we should be done with much of our budget work besides communications work by then. 

Second, can we stretch MT to 3 hours for them to present. Ideally, they wanted longer, but I plan to 
push them into a shorter time frame to make sure we use the time well. As I get more information 
about what they have to present, I can figure out if we can go even shorter. 

The retreat we have scheduled for Jan. is during a week when Kaya is out of town, so I'm guessing we 
won't' have a January retreat. 

Thoughts? 
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From: 
Sent: 
To: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Thursday, November 03, 2011 9:09 AM 
mfilardo@21 csf.org 

Cc: Williams-Skelton, Angela (OOG); DeGuzman, Anthony D. (OOG); Ruda, Lisa M. (OOG); 
Weber, Peter (OOG) 

Subject: Re: Time to meet? 

Angela, 
Please schedule and include Anthony, Lisa, and Pete. 
Thx. 
KH 

Sent from my iPad 

On Nov 3,2011, at 7:48 AM, "MFilardo@21csf.org" <MFilardo@21csf.org> wrote: 

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you 
and discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 X11 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Sent: Monday, October 31,2011 6:53 PM 
To: Mary Filardo 
Cc: Young, Kelly (DCPS) 
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good. 

Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
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E kaya henderson@de gov 
W deps de gov 

From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, October 31,2011 5:17 PM 
To: Henderson, Kaya (OOC) 
Cc: Young, Kelly (DCPS) 
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Kaya, 

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY 

parent coordinator and the new Roosevelt parent coordinator out of the Family and Community 

Resource room to improve the supervision of these two staff people and to enable us to work with him 

to formulate a more formal Family and Community Resource Center environment. This has created a bit 

of a fire-storm in the PTA, as you have already heard from Ms. Angela Johnson, who is the STAY parent 

coordinator. I am happy to follow up with Kelly on this, it is just that I know you had heard from Ms. 

Johnson, already. 

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and 

with SHAPPE and 21CSF are very excited about this development and think it will accelerate the progress 

we have made with the Family and Community Resource Center. 

Let's get together if this makes sense for you or for Kelly. 

Mary 

Mary Filardo 

Executive Director 

21st Century School Fund 

1816 12th Street, NW 

Washington, DC 20009 
(202)745-3745 Xll (phone) 

(202)745-1713 (fax) 

mfilardo@21csf.org 

www.21csf.org 

www.BESTfacilities.org 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Thursday, November 03, 2011 8:29 AM 
DeGuzman, Anthony D. (OOG); Ruda, Lisa M. (OOG); Weber, Peter (OOG) 
Fw: Time to meet? 

Here we go, folks. I should say yes and just listen, right? 

From: MFilardo@21csf.org < MFilardo@21csf.org> 
To: Henderson, Kaya (OOC) 
Sent: Thu Nov 03 07:48:46 2011 
Subject: Time to meet? 

Kaya, Any chance we can sit down together BEFORE IFF study is released? I would like to hear from you and 
discuss issues of school enrollment size, portfolio management, equity, and strategic ed planning. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 X11 
(202)745-1713 fax 
mfi la rdo@21csf.orq 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 

From: Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Sent: Monday, October 31,2011 6:53 PM 
To: Mary Filardo 
Cc: Young, Kelly (DCPS) 
Subject: RE: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Thanks for the clarification on this, Mary. Kelly will be in touch if she needs more info. I'm good. 

Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kaya henderson@dc gOY 

W dcps dc gOY 
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From: MFilardo@21csf.org [mailto:MFilardo@21csf.org] 
Sent: Monday, October 31,2011 5:17 PM 
To: Henderson, Kaya (OOC) 
Cc: Young, Kelly (DCPS) 
Subject: FW: Roosevelt Family and Community Resource Center (resent--wrong email at first!) 

Kaya, 

I just wanted to give you a heads up that Mr. Mitchell, the principal at Roosevelt, has moved the STAY parent 
coordinator and the new Roosevelt parent coordinator out of the Family and Community Resource room to improve the 
supervision of these two staff people and to enable us to work with him to formulate a more formal Family and 
Community Resource Center environment. This has created a bit of a fire-storm in the PTA, as you have already heard 
from Ms. Angela Johnson, who is the STAY parent coordinator. I am happy to follow up with Kelly on this, it is just that I 
know you had heard from Ms. Johnson, already. 

Mr. Mitchell, working with Ron Hampton, the Director of the Roosevelt Family and Resource Center and with SHAPPE 
and 21CSF are very excited about this development and think it will accelerate the progress we have made with the 
Family and Community Resource Center. 

Let's get together if this makes sense for you or for Kelly. 

Mary 

Mary Filardo 
Executive Director 
21st Century School Fund 
1816 12th Street, NW 
Washington, DC 20009 
(202)745-3745 Xll (phone) 
(202)745-1713 (fax) 
mfilardo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 
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From: 
Sent: 
To: 

Henderson, Kaya (OOC) [Kaya.Henderson@dc.gov] 
Friday, September 23, 2011 3:55 PM 
Williams-Skelton, Angela (OOC) 

Subject: Fwd: Ward 5 Meeting Deck 
Attachments: DRAFT 2 Ward 5 9-29-11 Meeting.pptx; ATT6728561.htm 

pIs print. 

Sent from my iPad 

Begin forwarded message: 

From: "Young, Kelly \(DCPS\)" <kelly.young@dc.gov> 
To: "Henderson, Kaya \(OOC\)" <Kaya.Henderson@dc.gov>, "Weber, Peter \(OOC\)" 
<Q~t~.Lw~.b.~r.@d~,gQY>, "Kamras, Jason \(MS\)" <jf!:§.Q.nJs.mnm§.@d~,gQY>, "Smith, Abigail 
\(OOC\)" <Abigail. Smith@dc.gov>, "Young, Kelly \(DCPS\)" <kelly.young@dc.gov>, 
"Charles, Hassan \(DCPS\)" <hassan.charles@dc.gov>, "Kamras, Jason \(MS\)" 
<jf!:§.Q.nJs.mnm§.@d~,gQY>, "DeGuzman, Anthony D. \( OOC\)" <~nthQny.".d~gll?;m.~.n.@.d.Q."gQY>, 
"Wright, Carey \(DCPS\)" <carey.wright@dc.gov>, "Davis, John L. \(OOC\)" 
<john.davis@dc.gov>, "Beers, Nathaniel \(OSE\)" <nathaniel.beers@dc.gov>, 
"cswinburn@dceducationfund. org" <cswinburn@dceducationfund.org>, "Utiger, Robert 
\(DCPS\)" <robert.utiger@dc.gov>, "Ruda, Lisa M. \(OOC\)" <Lisa.Ruda@dc.gov> 
Cc: "WoodwardGraves, Marie \(DCPS\)" <m.~ri~.,wQQdw~J.dg[!~l,Y~.§@.dQ.gQ'y> 
Subject: Ward 5 Meeting Deck 

Hello All, 

This is the draft deck for the Ward 5 meeting. We are updating all of the data files with 
information that we received today. Let me know if you have questions or concerns. 

The important thing to consider is any timing concerns that arise if we are going to try to make 
major changes for next year and the implications of putting out there the possible consolidation 
of Elementary Schools once we consolidate the 6-8 graders in a couple ofEC's or in a stand 
alone MS. 

Thanks. 

Sincerely, 
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Kelly Young 

Interim Chief 

Office of Family and Public Engagement 

District of Columbia Public Schools 

1200 First Street, NE (12th Floor) 

Washington, DC 20002 

T: 202.719.6613 

E: kelly.young@dc.gov <mailto:sharmin.islam@dc.gov> 

W: dcps.dc.gov 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (OOG) [Kaya.Henderson@dc.gov] 
Monday, March 14,2011 9:32 PM 
Weber, Peter (OOG); Smith, Abigail (OOG) 
FW: Board Meeting 

See below .• Shereen shouldn.t go to this meeting .• We need to send someone with a little more heft and weight .• 
Abby can you go on my behalf? Should Dan Gordon go? Sent Carey before. she didn.t go over so well.. 
Thoughts? 

Kaya Henderson 
Acting Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202535-1581 
E kava henderson@dc gov 
W dcps dc gov 

From: Williams, Shereen L. (OOe) 
Sent: Monday, March 14,2011 12:03 PM 
To: Henderson, Kaya (OOe) 
Subject: FW: Board Meeting 

Who is the best person to give me this information for the board meeting .. see her note below. 

From: Argelia Rodriguez [mailto:dccapamr@aol.com] 
Sent: Monday, March 14,2011 8:36 AM 
To: Williams, Shereen L. (OOe) 
Subject: Re: Board Meeting 

Ok. I will send over a package to you today Please remember that the dccap Board materials are confidential 
and not intended for public dissemination. 

And in prep for the meeting, could you please brief the board on the recent high school openings and planned 
closures, and the realities of the proposed required VS flexible dcps staffing plan as it relates to the counseling 
function for the upcoming academic year? These are some of the dcps topics that we will need to address as we 
plan for next year Thx A 

Sent from myiPhone 
On Mar 11, 2011, at 10: 10 AM, "Williams, Shereen L. (OOC)" <shereen.williams@dc.gov> wrote: 

Good Morning Argelia, 

I will attend the DC-CAP board meeting on behalf of the mayor and the chancellor. Please 

provide details on the location and any materials. 

DGPS 002554 



Thank you. 

Shere en 

Shereen Williams 

Director of Community Partnerships, Office of Family and Public Engagement 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE- 12th fl. 
Washington, DC 20002 
T 202.535.1486 
F 202.442.5026 
E ~_h~X~_~_IJ,_w.lH!9m_~@g_C;:_,9_9_,{ 
W dcps.dc.gov 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, January 12, 2013 3:25 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Nope. 

Sent from my iPhone 

On Jan 12, 2013, at 3:15 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>wrote: 

Heard from Ksa 
As I suspected, we have a limit of about 8 pages of text if we want a 12 page brochure. 

Is there anything else you need? 
A 

Begin forwarded message: 

From: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Date: January 12, 2013 11 :00:38 AM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, 
"Williams, Shereen L. (DCPS)" <shereen.williams@dc.gov>, "Beers, Nathaniel 
(DCPS)" <n~.t.b.~ni~U2~~[~.@d~,gQY>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "Kamras, Jason (DCPS)" <jason.kamras@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 
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School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG. please forward any of your edits either in 
the body of an email (ideally if there aren't too 
many changes) or in track changes. Deadlines for 
edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

• Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
photos, charts, etc in addition to what you've 
read 

• Add more content about the academic 
benefits or program chances we are striving 
for 
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As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning 
• Chancellor receives the latest draft of 
letters and Final Plan; Chancellor to share 
with Mayor as necessary over the weekend. 

• By Saturday COB. Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

• By Sunday morning at 8am • OCOO 
transmits edited draft to KSA. 

• By Sunday COB/evening. DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

• By Monday noon. consolidation working 
group shares final edits with OCOO. 

• By Monday 2pm • OCOO transmits final 
document to KSA. 

• By Monday COB. KSA provides proofs 
to DCPS and engages printer; and OBE 
starts translations (OCOO will print 
translated copies as they did in November). 

• By Wednesday COB. Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

• Thursday AM • Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. 
One City, Working Together! 

<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 
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<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, January 12, 2013 3:25 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Nope. 

Sent from my iPhone 

On Jan 12, 2013, at 3:15 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>wrote: 

Heard from Ksa 
As I suspected, we have a limit of about 8 pages of text if we want a 12 page brochure. 

Is there anything else you need? 
A 

Begin forwarded message: 

From: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Date: January 12, 2013 11 :00:38 AM EST 
To: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, 
"Williams, Shereen L. (DCPS)" <shereen.williams@dc.gov>, "Beers, Nathaniel 
(DCPS)" <n~.t.b.~ni~U2~~[~.@d~,gQY>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "Kamras, Jason (DCPS)" <jason.kamras@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW 
(COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 
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School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG. please forward any of your edits either in 
the body of an email (ideally if there aren't too 
many changes) or in track changes. Deadlines for 
edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

• Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
photos, charts, etc in addition to what you've 
read 

• Add more content about the academic 
benefits or program chances we are striving 
for 
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As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning 
• Chancellor receives the latest draft of 
letters and Final Plan; Chancellor to share 
with Mayor as necessary over the weekend. 

• By Saturday COB. Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

• By Sunday morning at 8am • OCOO 
transmits edited draft to KSA. 

• By Sunday COB/evening. DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

• By Monday noon. consolidation working 
group shares final edits with OCOO. 

• By Monday 2pm • OCOO transmits final 
document to KSA. 

• By Monday COB. KSA provides proofs 
to DCPS and engages printer; and OBE 
starts translations (OCOO will print 
translated copies as they did in November). 

• By Wednesday COB. Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

• Thursday AM • Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. 
One City, Working Together! 

<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 
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<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, January 12, 2013 10:01 AM 
DeGuzman, Anthony D. (DCPS) 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. 
(DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); 
DeGuzman, Anthony D. (DCPS); Kamras, Jason (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to something that is no 
longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how many pages this 
is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all four. They 
include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by KSA) 
4. School by School Feedback (should this be left out of the final plan and posted 

online) 

Chancellor - we look forward to receiving your edits by COB Saturday. Ideally you can edit 
them in track changes. OCOO will share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an email (ideally if there aren't 
too many changes) or in track changes. Deadlines for edits to this version are also COB 
Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final plan or 
alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there will be photos, 
charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are striving for 

As a reminder, these are our Next Steps: 
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• By Friday night or early Saturday morning. Chancellor receives the latest draft of 
letters and Final Plan; Chancellor to share with Mayor as necessary over the weekend. 

• By Saturday COB. Chancellor shares her edits electronically (please track changes) 
with CWG (Chancellor - should you prefer to edit a hard copy let us know and we can 
find a way to adjust). 

• By Sunday morning at 8am • OCOO transmits edited draft to KSA. 
• By Sunday COB/evening. DCPS receives KSA's formatted and edited version; OCOO 

will forward to consolidation working group. 
• By Monday noon. consolidation working group shares final edits with OCOO. 
• By Monday 2pm • OCOO transmits final document to KSA. 
• By Monday COB. KSA provides proofs to DCPS and engages printer; and OBE starts 

translations (OCOO will print translated copies as they did in November). 
• By Wednesday COB. Brochures complete and will be received from printer; OCOO 

completes printing of translated brochures. 
• Thursday AM • Logistics team distributes brochures to impacted schools by 1 pm for 

after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Thursday, January 10, 2013 8:23 AM 
Salmanowitz, Melissa (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 

Subject: Re: when is DCPS releasing final school consolidation recommendations? 

I think he might be expecting to be there. 

Sent from my iPhone 

On Jan 10, 2013, at 7:16 AM, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov> wrote: 

No, we never planned for him to be there. Changes the plan and tone. 

Melissa Salmanowitz 
Press Secretary, DCPS 
Work: 202-535-1096 
Cell: 202-578-1264 

On Jan 9, 2013, at 7:07 PM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

Er, urn, I don+t think we ever planned on him being there, did we? We should 

discuss. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 7:05 PM 
To: Henderson, Kaya (DCPS); Murphy, Christopher (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: Re: when is DCPS releasing final school consolidation recommendations? 

Sounds like if it is the 17th, anything after 11:30 is fine. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
202-257-4056 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Wednesday, January 09, 2013 07:01 PM 
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
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Cc: Weber, Peter (DCPS) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

We haven.t yet finalized the time. We.re trying to balance a council briefing, 

a press briefing and avoiding announcing too early lest press be at schools at the 

end of the day. Can you help me understand what times are good vs. bad for the 

mayor so I can add that to the mix? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:34 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: FW: when is DCPS releasing final school consolidation recommendations? 
Importance: High 

Kaya and Pete, 

Can you see below from Chris Murphy please? Does DCPS still plan to do the 

consolidation plan release around 3pm on the lth? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
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To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check 

and see where things are now? What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro. Would love it to be announced after his Bruce D 
appearance. If not, the timing would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don+t think that is public info. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 
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Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 
<imageOOl.jpg> 
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working 
Together! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Wednesday, January 09, 2013 7:07 PM 
Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS); Ruda, Lisa M. (DCPS) 
FW: when is DCPS releasing final school consolidation recommendations? 
image001.jpg 

Er, um, I don.t think we ever planned on him being there, did we? We should discuss. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 7:05 PM 
To: Henderson, Kaya (DCPS); Murphy, Christopher (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: Re: when is DCPS releasing final school consolidation recommendations? 

Sounds like if it is the 17th, anything after 11:30 is fine. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
202-257-4056 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Wednesday, January 09, 2013 07:01 PM 
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

We haven.t yet finalized the time. We.re trying to balance a council briefing, a press briefing and avoiding 

announcing too early lest press be at schools at the end of the day. Can you help me understand what times 

are good vs. bad for the mayor so I can add that to the mix? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 
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From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:34 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: FW: when is DCPS releasing final school consolidation recommendations? 
Importance: High 

Kaya and Pete, 

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan release 

around 3pm on the 17th? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where things are now? 

What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 
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From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro. Would love it to be announced after his Bruce D appearance. If not, the timing 
would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don+t think that is public info. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 

Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 

'j.x 
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

OK .• 

Kaya Henderson 
Chancellor 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Wednesday, January 09, 2013 7:06 PM 
Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Weber, Peter (DCPS) 
RE: when is DCPS releasing final school consolidation recommendations? 
image001.jpg 

District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 7:05 PM 
To: Henderson, Kaya (DCPS); Murphy, Christopher (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: Re: when is DCPS releasing final school consolidation recommendations? 

Sounds like if it is the 17th, anything after 11:30 is fine. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
202-257-4056 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Wednesday, January 09, 2013 07:01 PM 
To: Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

We haven.t yet finalized the time. We.re trying to balance a council briefing, a press briefing and avoiding 

announcing too early lest press be at schools at the end of the day. Can you help me understand what times 

are good vs. bad for the mayor so I can add that to the mix? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 
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From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:34 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: FW: when is DCPS releasing final school consolidation recommendations? 
Importance: High 

Kaya and Pete, 

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan release 

around 3pm on the 17th? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where things are now? 

What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 
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From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro. Would love it to be announced after his Bruce D appearance. If not, the timing 
would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don+t think that is public info. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 

Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 

'j.x 
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 

Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Wednesday, January 09, 2013 7:02 PM 
Leonard, Jennifer (EOM); Murphy, Christopher (EOM) 
Weber, Peter (DCPS) 
RE: when is DCPS releasing final school consolidation recommendations? 
image001.jpg 

We haven't yet finalized the time. We're trying to balance a council briefing, a press briefing and avoiding 

announcing too early lest press be at schools at the end of the day. Can you help me understand what times 

are good vs. bad for the mayor so I can add that to the mix? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:34 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: FW: when is DCPS releasing final school consolidation recommendations? 
Importance: High 

Kaya and Pete, 

Can you see below from Chris Murphy please? Does DCPS still plan to do the consolidation plan release 

around 3pm on the 17th
? 

Thanks, 

Jennifer 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
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To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

I would say any time after 11:30. Thank you. 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09, 2013 6:27 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

The plan, as of last week, was a press briefing at 3pm, but how about if I check and see where things are now? 

What time would be preferable? 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Iennifer.Leonard@dc.gov 
dme.dc.gov 

From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 6:24 PM 
To: Leonard, Jennifer (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Would it be later in the day? Pedro - Would love it to be announced after his Bruce D appearance. If not, the timing 
would be rotten. Can we get DCPS to wait? 

From: Leonard, Jennifer (EOM) 
Sent: Wednesday, January 09,2013 6:19 PM 
To: Murphy, Christopher (EOM); Ribeiro, Pedro (EOM) 
Subject: RE: when is DCPS releasing final school consolidation recommendations? 

Tentative date is next Thurs, Jan lth. Don't think that is public info. 

Jennifer Guste Leonard 
Interim Deputy Mayor for Education 
Executive Office of the Mayor 
1350 Pennsylvania Ave, NW, Suite 307 
Washington, DC 20004 
(202) 727-0953 (office) 
(202) 257-4056 (cell) 
(202) 727-8198 (fax) 
Jennifer.Leonard@dc.gov 
dme.dc.gov 
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From: Murphy, Christopher (EOM) 
Sent: Wednesday, January 09, 2013 5:26 PM 
To: Ribeiro, Pedro (EOM); Leonard, Jennifer (EOM) 
Subject: when is DCPS releasing final school consolidation recommendations? 

Christopher K. Murphy I Chief of Staff 
Executive Office of Mayor Vincent C. Gray I Government of the District of Columbia 

'j.x 
1350 Pennsylvania Ave, NW Suite 3081 Washington, DC 20004 
W 202.724.88151 F 202.727.85271 christopher.murphy@dc.gov 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, December 14,20129:09 AM 
Ruda, Lisa M. (DCPS) 

Subject: 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: US DOE, Office of Civil Rights 

It was all good until you got to the "settlement agreement" part. Alice never mentioned it and it sounds dumb. Can we 
fun out what they are doing with other cities named in the suit? Are they "settling"? 
Is Empower DC the plaintiff? When I talked to Alice, she didn't know who had filed the complaint. 
If we meet the burden on issue #2 (having a non-discriminatory reason), then why would we need to "settle" anything? 
Is it possible for us to plow forward (since there is no way they will catch up with our timeline, and then figure out what 
to do with them after we announce? 
I'd rather do our thing our way, the right way, than to have DOE or Empower DC saying we did something because they 
compelled us to. 

Sent from my iPhone 

On Dec 13, 2012, at 8:48 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Chancellor, 

Today, we met with the US DOE relative to the complaint they are investigating from Empower DC. 
Here are a couple of the key takeaways: 

• US DOE is investigating the complaint Empower DC filed this summer before our specific 
consolidation plan was released. 

• US DOE is attempting to align their timeline for review with our timeline to finalize the plan. 
We were clear that the bulk of our work will be done before break and that with the upcoming 
break it makes sense to frontload work now. They understand final decisions will happen at 
some point in January. Based on things I have done in the past with US DOE, Office of Civil 
Rights, this is really ambitious. 

• They have requested a number of documents/data from us. We will receive that list in the 
next day (although we saw the list and we have most of the data in some form). The key focus 

for them will be race + are black students burdened disproportionately than white students. 

We owe them a response as to what we have and what we don+t have on Monday. We have 
scheduled a follow-up meeting with them on Wednesday, 12/19. 

• US DOE reviewed the legal standard for discrimination with us. It+s a three part test: (1) 

Review numbers to see if our actions were intentionally discriminatory or had a discriminatory 
impact on a protected class (racial group), (2) Determine if we had a non-discriminatory 
justification for the schools we choose; and (3) Ensure there is no educational harm in what we 
do. They want to carefully review the reasons we choose specific schools (why did you pick 
school A over school B) and what we are doing to support/transition the students of 
consolidated schools. It is clear what they need will need to be addressed through a 
combination of data and discussions with them. 

• The meeting was fine ~ while this is not a ~gotcha~ ~ for the first time, I really heard them 
say they want us to enter into a settlement agreement with us. A settlement agreement for 

their office is essentially a series of commitments we make (schools will have librarians + they 
referenced that). It is really hard to believe that Empower DC will get to claim US DOE got us to 
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LMR 

+settle+ something when Empower DC is not in this for our schools and there are no 
allegations of wrongdoing with respect to our specific plan, but US DOE is clearly looking for us 
to sign a settlement agreement. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, December 14,20129:09 AM 
Ruda, Lisa M. (DCPS) 

Subject: 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: US DOE, Office of Civil Rights 

It was all good until you got to the "settlement agreement" part. Alice never mentioned it and it sounds dumb. Can we 
fun out what they are doing with other cities named in the suit? Are they "settling"? 
Is Empower DC the plaintiff? When I talked to Alice, she didn't know who had filed the complaint. 
If we meet the burden on issue #2 (having a non-discriminatory reason), then why would we need to "settle" anything? 
Is it possible for us to plow forward (since there is no way they will catch up with our timeline, and then figure out what 
to do with them after we announce? 
I'd rather do our thing our way, the right way, than to have DOE or Empower DC saying we did something because they 
compelled us to. 

Sent from my iPhone 

On Dec 13, 2012, at 8:48 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Chancellor, 

Today, we met with the US DOE relative to the complaint they are investigating from Empower DC. 
Here are a couple of the key takeaways: 

• US DOE is investigating the complaint Empower DC filed this summer before our specific 
consolidation plan was released. 

• US DOE is attempting to align their timeline for review with our timeline to finalize the plan. 
We were clear that the bulk of our work will be done before break and that with the upcoming 
break it makes sense to frontload work now. They understand final decisions will happen at 
some point in January. Based on things I have done in the past with US DOE, Office of Civil 
Rights, this is really ambitious. 

• They have requested a number of documents/data from us. We will receive that list in the 
next day (although we saw the list and we have most of the data in some form). The key focus 

for them will be race + are black students burdened disproportionately than white students. 

We owe them a response as to what we have and what we don+t have on Monday. We have 
scheduled a follow-up meeting with them on Wednesday, 12/19. 

• US DOE reviewed the legal standard for discrimination with us. It+s a three part test: (1) 

Review numbers to see if our actions were intentionally discriminatory or had a discriminatory 
impact on a protected class (racial group), (2) Determine if we had a non-discriminatory 
justification for the schools we choose; and (3) Ensure there is no educational harm in what we 
do. They want to carefully review the reasons we choose specific schools (why did you pick 
school A over school B) and what we are doing to support/transition the students of 
consolidated schools. It is clear what they need will need to be addressed through a 
combination of data and discussions with them. 

• The meeting was fine ~ while this is not a ~gotcha~ ~ for the first time, I really heard them 
say they want us to enter into a settlement agreement with us. A settlement agreement for 

their office is essentially a series of commitments we make (schools will have librarians + they 
referenced that). It is really hard to believe that Empower DC will get to claim US DOE got us to 
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LMR 

+settle+ something when Empower DC is not in this for our schools and there are no 
allegations of wrongdoing with respect to our specific plan, but US DOE is clearly looking for us 
to sign a settlement agreement. 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Thursday, November 29,20121 :27 PM 
Salmanowitz, Melissa (DCPS) 

Subject: RE: mathews column for Dec. 6 

Thanks. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 
Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Salmanowitz, Melissa (DCPS) 
Sent: Thursday, November 29, 2012 12:35 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Subject: Fwd: mathews column for Dec. 6 

FYI 

Melissa Salmanowitz 
Press Secretary, DCPS 
VVork: 202-535-1096 
Cell: 202-578-1264 

Begin forwarded message: 

From: Jay Mathews <mathewsi@washpost.com> 
Date: November 29,2012, 12:28:07 PM EST 
To: "Salmanowitz, Melissa (DCPS)" <m~J.i.S.~!~L~~.lmflJ}Qwil?;@.dg.gQ'y> 
Subject: mathews column for Dec. 6 

Hi Melissa---I don't think I have anything here you need to correct or comment on, but I 
thought I would show it to you since I mention Kaya.---jay 

My colleague Emma Brown has been looking closely at plans to close one out of every six 
D.C. schools. In one piece she raised the possibility that the education system of our 
nation.s capital might, as a consequence of the downsizing, split in two. Charter schools 
would rule the low-income neighborhoods. Regular public schools would thrive only in the 
affluent areas where achievement rates remain high. 

This is not some wild nightmare. Education finance lawyer Mary Levy, a careful analyst 
of the D.C. schools for several decades, told Brown .what we are rapidly approaching is a 
DCPS system concentrated west of Rock Creek Park and perhaps around Capitol Hill, and a 
separate charter school system filled by lottery in most of the rest of the city .• 

This is upsetting to many D.C. residents and people in the region who work or have lived 
in the city, but to some reformers it is a great opportunity, a way to let parent choice 
energize the schools and give urban children more chances for success. 
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A leader of this disruption-is-good faction is Andy Sma rick, a summa cum laude 
graduate of the University of Maryand who co-founded a charter school and has worked in 
the White House, the U.s. Education Department, the U.s. Congress, and a state education 
department. His new book, +The Urban School System of the Future: Applying the 
Principles and Lessons of Chartering,+ explains why breaking the D.C. school system into 
pieces and putting them back together might bring progress that other efforts have not 
achieved. 

As I interpret Smarick+s idea, Kaya Henderson could keep her title of D.C. schools 
chancellor but get a different and more powerful assignment. She would sit atop three 
separate entities, the old D.C. school district, the D.C. charters and a collection of private 
schools willing to meet certain achievement goals in return for some support. She would not 
run these schools, but reward and punish those who did. She would have the power to start 
new schools and close old ones. She would oversee what Sma rick calls the five pillars of the 
new system---expanding and replicating schools proven to be effective, closing ineffective 
schools, starting promising new schools, ensuring a variety of school types and school 
authorizers, and making sure families had many choices. 

If you don+t like charters, you won+t like Smarick+s book. He adheres to the charter 
advocate+s creed that urban school systems can only improve if they embrace change. By 
adding good schools and subtracting bad ones with similar rapidity, +we have the potential 
to drastically improve the educational opportunities of our nation+s most disadvantaged 
students,+ he said. 

I receive many education books in the mail. I toss most of them into the kitchen 
wastebasket because they are irrelevant or impractical. Smarick+s book was relevant but 
losing on practicality grounds until I read Brown+s piece on D.C.+s bleak future. If it got 
that bad, I thought, something as extreme as the Sma rick plan could happen. I+m not 
saying it would have the benefits Sma rick predicts, but trying it would be interesting and 
maybe useful. 

One American city, New Orleans, is already heading in that direction. It became fertile 
ground for radical reform only because a hurricane removed much of the old regime that 
would have squashed such changes, as Sma rick notes often in his book. 

Are the D.C. schools so bad that they might also resort to a public-charter-private 
massive realignment? Maybe. A few other cities, like Detroit, that have run out of practical 
options might follow suit. Such places can+t get any worse than they are. They might be 
tempted by a hurricane of an idea, no matter how much trouble it causes. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

done 

Kaya Henderson 
Chancellor 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Sunday, November 11,201211 :22 PM 
Ruda, Lisa M. (DCPS) 
RE: CM Orange - Draft Email 

District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 6: 15 PM 
To: Henderson, Kaya (DCPS) 
Cc: Weber, Peter (DCPS); Sutton, Fonda (DCPS) 
Subject: CM Orange - Draft Email 

Kaya, 

Here is the draft email to CM Orange. It does not specifically reference Spingarn. 

LMR 

** 

Council member Orange, 

You and I both know that we must ensure that every student in the District has access to a world-class education. 

Earlier this year, I shared five big goals from DCPS's strategic plan, A Capital Commitment. With your support, we have 
accomplished a great deal. However, we still have to make improvements to create a system that best positions us to 
offer the highest quality programs to all of our students in every neighborhood in the city. 

We also must our resources well. We both know, as we are now organized, our students cannot realize their full 
potential and our schools cannot offer everything our students deserve. That is because too many of our schools are too 
small and not located near where our children live. With so many small schools, we cannot make smart investments in 
high-quality programming. We cannot organize teachers and schedules to provide the most benefit to children. We 

cannot get the most out of our modernized buildings. 

In the coming days, I plan to release a proposal to consolidate a number of schools and reorganize our school district. 
This is a proposal and not a final decision. We plan to engage the community fully starting with the hearings scheduled 
by the Council. 

As our partner in education, we want to continue to work with you to identify creative and innovative ways to 
reorganize our school district, address issues that will arise when we are moving students from one neighborhood to 
another and generate ideas as to how these buildings can still serve our neighborhoods and collective goals if the 
decision is made to consolidate a particular school. Building reuse is paramount. As we seek to strengthen the 
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District, a vacant school building weakens a neighborhood as much, if not more, than a poor performing school. We 
want to work together to determine how our facilities can better serve our neighborhoods. 

I have asked Fonda Sutton to reach out to your staff to see if you have any questions we can answer prior to our public 
release. After the release, Ms. Sutton will also ensure that your staff has the proposal and supporting documents. 

Together, we want to create a school district that does everything it can to serve our students now and that is flexible 
enough to serve our students as our population grows in the future. The challenge ahead of us is clear and I am asking 
to continue to partner with you to do what we know we need to do to create a world-class education system. 

Kaya 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Done. 

Kaya Henderson 
Chancellor 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Sunday, November 11,201211 :22 PM 
Ruda, Lisa M. (DCPS) 
RE: Catania - Draft Email 

District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 6: 14 PM 
To: Henderson, Kaya (DCPS) 
Cc: Weber, Peter (DCPS); Sutton, Fonda (DCPS) 
Subject: Catania - Draft Email 

Kaya, 

Here is the draft for CM Catania. 

LMR 

** 

Council member Catania: 

You and I both know that we must ensure that every student in the District has access to a world-class education. 

Earlier this year, I shared five big goals from DCPS's strategic plan, A Capital Commitment. With your support, we have 

accomplished a great deal. However, we still have to make improvements to create a system that best positions us to 

offer the highest quality programs to all of our students in every neighborhood in the city. 

We also must our resources well. We both know, as we are now organized, our students cannot realize their full 

potential and our schools cannot offer everything our students deserve. That is because too many of our schools are too 

small and not located near where our children live. With so many small schools, we cannot make smart investments in 

high-quality programming. We cannot organize teachers and schedules to provide the most benefit to children. We 

cannot get the most out of our modernized buildings. 

In the coming days, I plan to release a proposal to consolidate a number of schools and reorganize our school district. 

This is a proposal and not a final decision. We plan to engage the community fully starting with the hearings scheduled 

by the Council. 
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As our partner in education, we want to continue to work with you to identify creative and innovative ways to 

reorganize our school district, address issues that will arise when we are moving students from one neighborhood to 

another and generate ideas as to how these buildings can still serve our neighborhoods and collective goals if the 

decision is made to consolidate a particular school. Building reuse is paramount. As we seek to strengthen the 

District, a vacant school building weakens a neighborhood as much, if not more, than a poor performing school. We 

want to work together to determine how our facilities can better serve our neighborhoods. 

I have asked Fonda Sutton to reach out to your staff to see if you have any questions we can answer prior to our public 

release. After the release, Ms. Sutton will also ensure that your staff has the proposal and supporting documents. 

Together, we want to create a school district that does everything it can to serve our students now and that is flexible 

enough to serve our students as our population grows in the future. The challenge ahead of us is clear and I am asking 

to continue to partner with you to do what we know we need to do to create a world-class education system. 

Kaya 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 10,20128:57 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS) 

Subject: Re: Joann Weiss 

Sent 

Sent from my iPhone 

On Nov 10,2012, at 8:51 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

A draft email is below my signature. It should go before Tuesday. 

Thank you, 
LMR 

** 

Every student in the District of Columbia must have has access to a world-class education. 

Earlier this year, I shared five big goals from DCPS+s strategic plan, A Capital Commitment. 

These goals form the basis of our current work, including DC+s recent Race To The Top 

application. While we have accomplished a great deal, we still have to make improvements to 
create a system that best positions us to offer the highest quality programs to all of our 

students throughout our Nation+s capital. 

We also must use all our resources well + every dollar, every building, and every minute of 
instructional time. Unfortunately, as we are now organized, our students cannot realize their 
full potential and our schools cannot offer everything our students deserve. That is because 
too many of our schools are too small and not located near where our children live. With so 
many small schools, we cannot make smart investments in high-quality programming. We 
cannot organize teachers and schedules to provide the most benefit to children. We cannot get 
the most out of our modernized buildings. 

In the coming days, I plan to release a proposal to consolidate a number of schools and 
reorganize the facilities and programs within the District of Columbia Public Schools. This is a 
proposal and not a final decision. Final decisions have not and will not be made until after the 
community has an opportunity to provide feedback. 

The Department of Education has been a critical partner in our work. We want to continue 
that partnership as we announce that proposal and ask that you work with us to identify 
creative and innovative ways to reorganize our school district. Your insights and experience 
are an important resource that we want to continue to use as we move forward. 

Together, we want to create a school district that does everything it can to serve our students 
now and that is flexible enough to serve our students as our population grows in the future. 
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Once the proposal is announced, I will be certain to forward it to you. Please let me know if 
you have any questions or need additional information. As always, thank you for your 
support. 

Kaya 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, November 09,201211 :25 PM 
Ruda, Lisa M. (DCPS) 

Subject: 
Salmanowitz, Melissa (DCPS); Weber, Peter (DCPS) 
Re: FYI - Tuesday/Wednesday 

I haven't heard anything from the mayor on this. 

Sent from my iPhone 

On Nov 9,2012, at 6:27 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Oh my word. 

LMR 

From: Salmanowitz, Melissa (DCPS) 
Sent: Friday, November 09,20125:13 PM 
To: Henderson, Kaya (DCPS); Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Subject: FYI - Tuesday/Wednesday 

Pedro called me today to ask how final the announcement was about school closures on Tuesday. I told 

him it was in stone. He said Chris Murphy was asking because they+re doing a press conference about 
economic recovery (or something like that) in the District on Wednesday morning and obviously, this 
will trump that. He said Chris Murphy might call one of you. 

Just a heads up. 

Melissa Salmanowitz 
Press Secretary 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
Desk: 202.535.1096 
Cell: 202.578.1264 

E melissa salmanowltz@dc gov 
W dcps dc gov 
@dcpubllcschools 

Help 9-1-1 Save Your Life! 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Thursday, November 08,20129:10 PM 

To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Robinson, 
Josephine B. (DCPS); Lujan, Claudia (DCPS); Davis, John L. (DCPS) 

Subject: Fwd: Upcoming School Closings 

Sent from my iPhone 

Begin forwarded message: 

From: Cathy Reilly <dc.s.h.a.p.p.e@gmai1.com> 
Date: November 8,2012, 7:25:47 PM EST 
To: "Wells, Thomas (COUNCIL)" <IW.~.U.~.@D.C.C.QJJ.N.CIL.J1.S>, "KM.Qd]J.ffi~@.dg.Q.Q.]JngjL\J.~" 
<KMcduffie@dccounci1.us>, "Barry, Marion (COUNCIL)" <MBarry@DCCOUNCIL.US>, 
"Brown, Michael (Council)" <mbrown@DCCOUNCIL.US>, "Catania, David A. (COUNCIL)" 
<DCAIANIA@D.C.C.QJJ.N.CIL.J1.S.>, "YQ.r~ng~.@d~g.Q]Jnl~iL]J~" <YQr.~ng~@d~g.Q]JngjL]J~>, 
"Alexander, Yvette ( COUNCIL)" <Y Alexander@DCCOUNCIL.US> 
Cc: "Leonard, Jennifer (EOM)" <jennifer.1eonard@dc.gov>, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov>, "Gray, Vincent (EOM)" <Vincent.Gray@dc.gov> 
Subject: Upcoming School Closings 

S.H.A.P.P.E. 

Senior High Alliance of Parents, Principals and Educators 

1340 Ingraham St. NW; Washington, DC. 20011 

dc.s.h.a.p.p.e@gmail.com; www.shappe.org 

Council of the District of Columbia 

1350 Pennsylvania Avenue, NW 

Washington, DC 20004 

November 8,2012 

Dear Council Member, 

The Council has oversight and budget authority over DCPS. Our children need you to exercise 

that authority. DCPS is the system charged with providing a home school to every child in the 

city regardless of the number of charter or private schools opened. DCPS has to respond to the 
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rise and fall of the population of the city.s young people and children. The charter schools are 
not responsible for educating the children in the city. They serve those whose parents choose 
them. We want to live in a city that holds itself responsible for providing a strong public 
education for all its children now and in the future. Thus it is crucial that the Council hold DCPS 
accountable for ensuring that our schools are getting better. The following issues have to be 
addressed to do that due diligence. 

~ DCPS is first obligated to do no harm. Can DCPS ensure that the hundreds of 
children possibly affected by school closings will be better off after the consolidations? 

• Is there adequate room with appropriate class size at the consolidated school? Directly 
consolidating two schools was the only incidence in 2008 where DCPS did not lose a 
majority of the students from the closed schools. Dispersing students from closed 
schools to several surrounding schools was a major cause of lost students to the system in the 
2008 closings. 

• Are there sufficient cost savings such that DCPS will be able to offer increased 
programming at the consolidated school that will benefit both schools? School closings 
may limit future expenditures, but not produce current savings especially with 
enrollment losses. 

• Looking at the DC CAS scores in the schools and students affected by the closings since 
2008; the data indicates the disruption is challenging. Most of the consolidated and 
receiving elementary schools saw a decline, while middle school scores have risen 
somewhat, in all of these schools the percentage of students proficient is lower than the 
DCPS average, which ranges from 42%-46%. ill 

~ Prior to further change, the Council must ensure that the changes introduced over 
the last 6 years have improved the schools. The current DCPS reform agenda has 
diagnosed the school reform problem as primarily one of teacher quality and the 

solution as increased pay and incentive pay as well as .workforce replacement. or 
the termination of many employees and the hiring of new employees. ill 

~ The evaluation system IMPACT has required more central office personnel 
to hold employees accountable. The cost and effectiveness of this strategy has 
not been evaluated. The high level of teacher and personnel turnover and the 
research on this strongly indicates adjustments are necessarY.ill This is just one 
dimension of the change needing evaluation. 

~ It has been stated that DCPS is closing schools to address budget pressures. Can 
DCPS defend its budget priorities to demonstrate the need to close schools as a cost 
saving measure? School size alone is not a sufficient reason to close a school. The 
charter sector is supporting about the same number of small schools as is DCPS.lli DC 
families are choosing small schools. The city is poised to add school age children in the 
coming decade. School systems must be able to shrink and grow. In addition what has 
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DCPS done to support these neighborhood schools as they try to attract children in the 
competitive environment here in DC? Are they small partly because of failures of the 
DCPS central administration? 

~ Further addressing the budget issue; In 2006 DCPS closed 7 schools and in 
2008 they closed an additional 23. In those closings the loss of students to DCPS 
accelerated.ill The 2008 closings cost DCPS $39.5 million.l§l Since 2008 DCPS 
has closed Birney, Draper, Montgomery, Shaed, and River Terrace while opening 
Capitol Hill Montessori and a School Within a School at Logan. The Youth 
Engagement Academy at Eliot became Metropolitan High School in the KC Lewis 
Building. With these three moves DCPS has actually re-opened two of its 
buildings. 

~ Analysis of the FY 2012 budget noted DCPS has 694 central office full time 

employees to support 45,000 students + in 2003 we had 535 to support 63,369 
students.ill The budget must be defended as in the best interest of a strong 
education for our students. 

~ Is there equity? Are the schools on this closing list concentrated in a few areas? 
Are children in the less advantaged parts of the city more adversely affected by these 
closings? 

~ The community values walk-able neighborhood schools that children have 
a right to attend. That value was strongly confirmed in 5 community 

conversations that the Deputy Mayor for Education+s office 
sponsored.lliJ. Walk- able neighborhood schools are a precious legacy, not to be 
lightly sacrificed, especially for the poorest neighborhoods. We may not be able 
to close any more DCPS schools and maintain the walk-ability that ensures that 
children can even get to school and certainly get there without substantial 
transportation cost, either to the families or the city,[9] Costs are to families who 
may have to use public or private transportation; they may also be to the city 
required to provide additional busing. 

If we want a system of strong public schools across the city, owned, coordinated and operated 
by the city for current and future DC families, the Council will have to demand a plan with 
robust public input- - put it to a vote - -and provide a budget that ensures this vision. If we 

continue to proceed passively, it is possible that only the DCPS magnet schools and the 
neighborhood schools west of Rock Creek Park and on Capitol Hill may survive in the long run; 
the remainder of the city will be served only by public charter schools privately operated and 
accessed by lottery instead of right. That is the current trajectory. 
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The DC City Council is holding hearings this month on the DCPS school closings as well as bill 19-
734 requiring regular boundary and feeder pattern changes for DCPS. A hearing on the 
closings without any responding action would be irresponsible. The Council has the power to 
require a plan that justifies each closing as a better option for the children; a plan that is 
economically responsible. The plan should also map out a vision for the future we can all 
embrace. Prior to the due diligence, there should be a moratorium on school closings. Use this 
power. 

Sincerely, 

Cathy Reilly 

Director of S.H.A.P.P.E. 

Cc: Mayor Vincent Gray 

Chancellor Kaya Henderson 

Interim Deputy Mayor for Education Jennifer Leonard 

ill https:!/sites.google.com/site/shappesitelHomeI2012-20 13 -school-c1osing-info 

ill GAO Report of July 2009 

ill https //sltes google com/slte/shappeslte/pohcY/restructunng Teacher RetentIOn 2000-201IML, 

http Ilblogs edweek org/edweekiteacherbeatl2012/03/when teachers leave schools ov html 

[4] 45 charters are m school bUlldmgs servmg fewer than 300 students, not countmg virtual schools or schools which share bUlldmgs with other 
schools, bnngmg the total bUlldmg enrollment up over 30047 DCPS schools are m bUlldmgs with enrollments below 300 - not countmg schools 
that share a bUlldmg with another school bnngmg the total bUlldmg enrollment up over 300 or the DYRS and Dept of CorrectIOns schools 
http~jb_!t~~_gggg!~_~_9.!!!!§.!t~bl~:l.p.p~_~!W'p_9.l!fy!f:l_~!ht!~~_:L§}:Jl:llL§fh9.g1~)QJJ:J)NH 2lCSF 

ill AnalysIs of the Impact of DCPS School Closings for SY2008-2009 Memo-21 CSF publication http IIwww 21 csf org/csf
home/publlcatlons/MemolmpactSchooICloslngsMarch2009 pdf 

ill 2012-5-3 Barry Memo to Chair re DCPS FY 13 https //sltes google com/slte/shappeslte/pohcy/budget-2 

[~l The DME IS leaving 11-1-12, staff member In charge has resigned and the promised community Input has not been published 
pnor to the announcement of the closings Summary of several ward meetings provided 

here https //sites google com/slte/shappeslte/Home 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Sunday, November 04,201210:35 AM 
Weber, Peter (DCPS) 
Re: Checking in 

Just sent the ppt over to the mayor. Who is working on the appendices to the ppt? Who's 
working on the FAQs? 

I didn't see anything in the deck that connects this to the MFP from 2006. What happened to 
that little nugget? 

As far as the quotes go, we need to include quotes from ERS, 21st century, and Urban -
outside validators are better. If there is any way NOT to include IFF, we'll save ourselves 
some grief. 

Sent from my iPhone 

On Nov 4, 2012, at 10:27 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Wanted to check in with you to make sure you feel good about where the deck is now. If not, 
let me know. 
> 
> I'm diving into the glossy doc today so we can move that forward. Lisa and anthony are 
working on the one-pagers. 
> 
> I'm also getting your talkers for tomorrow's funder meeting, your script for the closure 
video, and your truancy testimony ready. Adele has promised to have updated data on monday. 
> 
> If there is anything you are worried about, please let me know. 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,20121 :26 PM 
Ruda, Lisa M. (DCPS) 

Cc: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); 
Lujan, Claudia (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

First, we have to see how many ANCs are affected. If we can, we should send OFPE staff to meet with them individually 

before Dec 6, and I'll use the meeting on the 6th for their face time with me. 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 1:12 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

The legal obligation is to notify them of the closing proposal in writing. There is no legal requirement 
to meet, but clearly the right thing to do. 

LMR 

On Nov 3, 2012, at 1:05 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Lisa, do we have to meet with ANCs individually or can we just use the Mayor's quarterly 

ANC meeting on Dec. 6th to fulfill the obligation? 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 3,2012, at 1:01 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

A couple of responses for my items: (1) we will make sure the ANCs 

Including the meeting referenced by the Chancellor are scheduled. By 

law, we have to provide ANC's notice of the closings when we place the 
notice in the Register (11/9); (2) MT is scheduled to be briefed on 
Tuesday during chiefs. I don't think Thursday will work as we have the 

Truancy hearing and I think we will be swamped on Thursday. Plus, I 

feel it is too late to discuss this as a group. As part of the chiefs briefing, 
we can talk about how to loop in our teams and central staff; (3) I'll get 

back to you on Shaw within a hour -- i don't have my files with me now 

and 4) I've reached out to Chris on the cabinet meeting. 

I have a group coming together Monday am to talk everything logistics 

about the rollout (for example who will notify ANC, where we are on 

scheduling, how we will deliver various docs to school). 

LMR 

On Nov 3, 2012, at 5:31 AM, "Weber, Peter (DCPS)" 

<peter. weber@dc.gov> wrote: 
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I've taken care of most of the slide-specific changes and 
will circulate later today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on 
slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate 
question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can 
speak to it. 

Lisa, do you feel good about using Shaw as a 
comparison school (slide 8)? Happy to replace if there is 
a better school to use. 

Anthony and John, I can't speak to the MacFarland 
swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the 
reference. 

Josephine, I took a crack at slide 21, but it may well 
need more input from you. I'll flag it when I send out 
the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say 
"closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal 
conversation. 

Jason is teeing up an email to central office for Friday. I 
am putting together your talkers for you PEF meeting 
monday. You should not give out the list, but should be 
forthcoming about the scope. 
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Lisa, can we do school closing at Thursday's MT? Can 
you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I 
think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it 
flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the 
key challenge. Also, is there any way we can make 

the phrase .more efficient use of resources. 
wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS 
capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 
80,000 kids to capacity for XX kids in 2008. We also 
need to show that at some point in the future, the 
orange line begins to adjust up since the census 
count shows an increase in population. The box on 
the far right needs to be raised so we actually see 
more of the green census count line. It should read 

.Based on citywide demographic data, the city.s 

school-age population will continue •.• 

Slide 4. Can we add Prince William County to the 
slide on the upper right? They have about 90 
schools for roughly the same amount of kids as 
ours, I think. Where does the 80% target utilization 
rate come from. Is that an industry standard or 
something? Without some attribution or 
explanation, it sounds like we just picked it. 

Slide 5. Sentence 2 should read, .While there is 
no magic number for enrollment, schools with 

fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, 
we need to find a way to say that the librarian issue 

is an example. Finally, the chart shouldn.t show 
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full, part-time and no librarians. It should show the 
chart with small, medium and large elementary and 

middle schools, and what they have and don.t 
have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should 

read, +++invest in programs to help low 
performing students, increase opportunities for 
advanced learners, and develop specialized 

programs to engage students .• Question: Is the 
Shaw per-pupil spend artificially inflated by the 
significant costs of the RISE students? 

Slide 9. Assuming we.re working on some 
visuals for the statistics. 

Slide 11. Can we bullet the three things in the 
second paragraph? Also, can we add the word 

.financial. before .stability. in the third 

bullet? Should read .We considered four factors 

(not three} •..• Can we say, "its 

modernization status,. instead of .when it was 

last modernized. in item 3? Can 4 please read, 

.Our ability to offer students a better experience 
(or some better word than placement). The syntax 
is inconsistent as is. 

Slide 13 

Add .better. between .ward. 

and .meet. on line 1 
Can we say .Ward 5 Great Schools 

Plan. (or whatever it.s called) 

instead of saying .the 

recommended plan. on line 2? 
I think bullet 4 should be the first 
bullet. I also think we should say, 

.DCPS and the Ward 5 community 

agreed to •.• 

In bullet 3, it.s an arts integration 
and world languages middle school, 
I think. 
Before the Marshall closing chart, 
we should add a bullet that says 

something like, .The Great Schools 
Plan also calls for the consolidation 
of at least one Ward 5 elementary 

school.. We were explicit about 
that in all of our conversations and 
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should remind them of that as we 
announce the Marshall 
consolidation. 

Shouldn.t we explicitly state that 
we will add a bus to the 
neighborhood to transport kids 
since this is the only geographic 
isolation case? 

Shouldn.t we also say that based 
on demographic projections, we 
expect to reopen Marshall 
sometime between 2015 and 2017 
or something? 

Slide 14.1 think we should say, .In addition, 
there are 7 elementary and middle grades public 
charter schools in Ward 7, serving X% of public 
school children in the ward (if we can get our hands 
on the X% info). If not, just end the sentence after 
Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and 
middle grades public charter schools serving X% of 
public school children in the ward. 

Slide 16 

can we add, ".through multiple 
strategies, including building high quality 

special education programs •.• in line 1? 

Should read, "may be struggling in 

traditional settings .• and "schools does 
not consistently serve these students 

well.. in line 2 
Bullet three needs a hyphen between 

.Iong. and .term. and .rich. 
should be .richer. 

Slide 17. delete .have the opportunity. in the 
bottom right blue box. Should simply read, 

.Students will attend" 

Slide 18 

Bullet one should read, .The challenge 
that many Ward 3 and Ward 1 schools 
face is more students enrolled than the 
buildings were designed to hold. For the 

last few years," 
Delete .to begin. from bullet 3. 
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Slide 19 

We need to add something that says first 
we have to finalize school portfolio, then 
we can deal with boundaries and feeders. 

On the left side text explanation, change 
last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we 
are giving it to other agencies for 
headquarters, not using it for other 
community uses like recs, health facilities, 
etc. 
Did I know that McFarland will be used as 

swing space during Roosevelt.s 
modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20. can we say, Once we have finalized our 

portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we 
add a few lines that show that there is more public 

engagement? I.m thinking we could add a line 

for me presenting at the Mayor.s ANC meeting (I 
need the official meeting title) in early Dec. We 

could add a line that says that we.re having 
various meetings with key DCPS partner 
organizations, a line that says meetings with 
various ward-based education councils, etc. We 

wouldn.t put the dates for these, but it would 

show that we (me, Shanita, Josephine, and 
whoever else) are doing meetings in smaller 

settings beyond the big public showdowns, I mean 
town halls. What do you think about us saying 

we.1I do our best to accommodate as many 
requests as possible in November and December to 
meet with civic associations, churches, living room 
groups, etc. 

Slide 22. Can we say, .After consolidation:. 

instead of .Once we close the proposed 

schools.? 

Other random questions: 
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How many of our closures match with the 
IFF recommendations? 
In slide 11, we talk about this impacting our 
long term stability. Do we want to state 
somewhere in the challenge slide that if we 

don+t reallocate our resources, we will not 
be able to sustain our budget in the coming 
years? 
On a II of the wa rd cha rts, we say 

+Proposed Closing+ as the header. We 
need to figure out a different header. 

Wasn+t Drew supposed to be a receiving 

school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are 
all of our proposed closings reasonably 
under 80%, and will all of the receiving 
schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a 
few churches each Sunday between now 
and the end of the year in the affected 
neighborhoods? Not sure exactly what 

we+d do (speak to the congregation? Have 
office hours after service where individuals 
could come talk to a DCPS representative 

about the proposal?) but it+s yet another 
opportunity to go to the community, where 
they are, and get input, feedback. 
I know I asked this question before, but can 
someone double check to make sure we 

aren+t required by law to do a meeting at 

each affected school? And to see if we are 
meeting all the legal requirements around 
school closings? In fact, can someone also 
double check the legal thing that Ab Jordan 
sent (Josephine has it) that says that we are 

required to notify each affected ANC 
commissioner before we close a school? 
Should we make a list of the affected ANC 
commissioners and meet with them one
on-one right after we announce? 
We need some clarity around what we are 
doing with each of the principals (and APs if 
applicable) of schools we are closing. John, 
can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final 

deck? What+s our plan for telling central 
office folks? The larger DCPS community 
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Whew! 

(we should probably tee up an email from 
me that we can send out on Friday). When 

do I brief the DCPEF? Seems a little crazy 

that I+m talking to them at their board 

meeting on Monday and not sharing some 

of this info, even if it+s not the actual list 
of schools. Can we check with Chris 
Murphy to see if I can share the deck at the 

Mayor+s cabinet meeting on the 13th? I 

don+t want to present + will suck up too 
much time, but I would like the cabinet to 

be clear about what we+re doing and 
why. Any other semi-internal constituents 

that I+m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. 
(DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I+ve made many of the changes that we talked about 
earlier today and I think the deck is much improved. I 

have three slides that still need work on my end. They 

are: 

The slide that talks about the % of staff who are 

teachers + Lisa has given me great data that I 

need to incorporate 

I need to fill in some quotes from folks on slide 

10 

On slide 12, I+m going to try to make the 
Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information + lisa is working on this 
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Verification of utilization rates + Anthony and 
Claudia can you do this? 

The date for the boundary and feeder 

engagement is missing + about when will we 
start that Josephine/Anthony? 

The last slide needs a ton of data + Anthony 
and Claudia, I think these fall in your court. 

I missed if we had a new location for CHOICE + 
john and Anthony can you help there? 

The wards 1 and 3 slide is kinda skimpy right 
now. can we add utilization rates and 
enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 
give them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,20121 :26 PM 
Ruda, Lisa M. (DCPS) 

Cc: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); 
Lujan, Claudia (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

First, we have to see how many ANCs are affected. If we can, we should send OFPE staff to meet with them individually 

before Dec 6, and I'll use the meeting on the 6th for their face time with me. 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 1:12 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

The legal obligation is to notify them of the closing proposal in writing. There is no legal requirement 
to meet, but clearly the right thing to do. 

LMR 

On Nov 3, 2012, at 1:05 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Lisa, do we have to meet with ANCs individually or can we just use the Mayor's quarterly 

ANC meeting on Dec. 6th to fulfill the obligation? 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 3,2012, at 1:01 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

A couple of responses for my items: (1) we will make sure the ANCs 

Including the meeting referenced by the Chancellor are scheduled. By 

law, we have to provide ANC's notice of the closings when we place the 
notice in the Register (11/9); (2) MT is scheduled to be briefed on 
Tuesday during chiefs. I don't think Thursday will work as we have the 

Truancy hearing and I think we will be swamped on Thursday. Plus, I 

feel it is too late to discuss this as a group. As part of the chiefs briefing, 
we can talk about how to loop in our teams and central staff; (3) I'll get 

back to you on Shaw within a hour -- i don't have my files with me now 

and 4) I've reached out to Chris on the cabinet meeting. 

I have a group coming together Monday am to talk everything logistics 

about the rollout (for example who will notify ANC, where we are on 

scheduling, how we will deliver various docs to school). 

LMR 

On Nov 3, 2012, at 5:31 AM, "Weber, Peter (DCPS)" 

<peter. weber@dc.gov> wrote: 
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I've taken care of most of the slide-specific changes and 
will circulate later today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on 
slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate 
question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can 
speak to it. 

Lisa, do you feel good about using Shaw as a 
comparison school (slide 8)? Happy to replace if there is 
a better school to use. 

Anthony and John, I can't speak to the MacFarland 
swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the 
reference. 

Josephine, I took a crack at slide 21, but it may well 
need more input from you. I'll flag it when I send out 
the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say 
"closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal 
conversation. 

Jason is teeing up an email to central office for Friday. I 
am putting together your talkers for you PEF meeting 
monday. You should not give out the list, but should be 
forthcoming about the scope. 
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Lisa, can we do school closing at Thursday's MT? Can 
you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I 
think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it 
flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the 
key challenge. Also, is there any way we can make 

the phrase .more efficient use of resources. 
wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS 
capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 
80,000 kids to capacity for XX kids in 2008. We also 
need to show that at some point in the future, the 
orange line begins to adjust up since the census 
count shows an increase in population. The box on 
the far right needs to be raised so we actually see 
more of the green census count line. It should read 

.Based on citywide demographic data, the city.s 

school-age population will continue •.• 

Slide 4. Can we add Prince William County to the 
slide on the upper right? They have about 90 
schools for roughly the same amount of kids as 
ours, I think. Where does the 80% target utilization 
rate come from. Is that an industry standard or 
something? Without some attribution or 
explanation, it sounds like we just picked it. 

Slide 5. Sentence 2 should read, .While there is 
no magic number for enrollment, schools with 

fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, 
we need to find a way to say that the librarian issue 

is an example. Finally, the chart shouldn.t show 
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full, part-time and no librarians. It should show the 
chart with small, medium and large elementary and 

middle schools, and what they have and don.t 
have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should 

read, +++invest in programs to help low 
performing students, increase opportunities for 
advanced learners, and develop specialized 

programs to engage students .• Question: Is the 
Shaw per-pupil spend artificially inflated by the 
significant costs of the RISE students? 

Slide 9. Assuming we.re working on some 
visuals for the statistics. 

Slide 11. Can we bullet the three things in the 
second paragraph? Also, can we add the word 

.financial. before .stability. in the third 

bullet? Should read .We considered four factors 

(not three} •..• Can we say, "its 

modernization status,. instead of .when it was 

last modernized. in item 3? Can 4 please read, 

.Our ability to offer students a better experience 
(or some better word than placement). The syntax 
is inconsistent as is. 

Slide 13 

Add .better. between .ward. 

and .meet. on line 1 
Can we say .Ward 5 Great Schools 

Plan. (or whatever it.s called) 

instead of saying .the 

recommended plan. on line 2? 
I think bullet 4 should be the first 
bullet. I also think we should say, 

.DCPS and the Ward 5 community 

agreed to •.• 

In bullet 3, it.s an arts integration 
and world languages middle school, 
I think. 
Before the Marshall closing chart, 
we should add a bullet that says 

something like, .The Great Schools 
Plan also calls for the consolidation 
of at least one Ward 5 elementary 

school.. We were explicit about 
that in all of our conversations and 
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should remind them of that as we 
announce the Marshall 
consolidation. 

Shouldn.t we explicitly state that 
we will add a bus to the 
neighborhood to transport kids 
since this is the only geographic 
isolation case? 

Shouldn.t we also say that based 
on demographic projections, we 
expect to reopen Marshall 
sometime between 2015 and 2017 
or something? 

Slide 14.1 think we should say, .In addition, 
there are 7 elementary and middle grades public 
charter schools in Ward 7, serving X% of public 
school children in the ward (if we can get our hands 
on the X% info). If not, just end the sentence after 
Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and 
middle grades public charter schools serving X% of 
public school children in the ward. 

Slide 16 

can we add, ".through multiple 
strategies, including building high quality 

special education programs •.• in line 1? 

Should read, "may be struggling in 

traditional settings .• and "schools does 
not consistently serve these students 

well.. in line 2 
Bullet three needs a hyphen between 

.Iong. and .term. and .rich. 
should be .richer. 

Slide 17. delete .have the opportunity. in the 
bottom right blue box. Should simply read, 

.Students will attend" 

Slide 18 

Bullet one should read, .The challenge 
that many Ward 3 and Ward 1 schools 
face is more students enrolled than the 
buildings were designed to hold. For the 

last few years," 
Delete .to begin. from bullet 3. 
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Slide 19 

We need to add something that says first 
we have to finalize school portfolio, then 
we can deal with boundaries and feeders. 

On the left side text explanation, change 
last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we 
are giving it to other agencies for 
headquarters, not using it for other 
community uses like recs, health facilities, 
etc. 
Did I know that McFarland will be used as 

swing space during Roosevelt.s 
modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20. can we say, Once we have finalized our 

portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we 
add a few lines that show that there is more public 

engagement? I.m thinking we could add a line 

for me presenting at the Mayor.s ANC meeting (I 
need the official meeting title) in early Dec. We 

could add a line that says that we.re having 
various meetings with key DCPS partner 
organizations, a line that says meetings with 
various ward-based education councils, etc. We 

wouldn.t put the dates for these, but it would 

show that we (me, Shanita, Josephine, and 
whoever else) are doing meetings in smaller 

settings beyond the big public showdowns, I mean 
town halls. What do you think about us saying 

we.1I do our best to accommodate as many 
requests as possible in November and December to 
meet with civic associations, churches, living room 
groups, etc. 

Slide 22. Can we say, .After consolidation:. 

instead of .Once we close the proposed 

schools.? 

Other random questions: 
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How many of our closures match with the 
IFF recommendations? 
In slide 11, we talk about this impacting our 
long term stability. Do we want to state 
somewhere in the challenge slide that if we 

don+t reallocate our resources, we will not 
be able to sustain our budget in the coming 
years? 
On a II of the wa rd cha rts, we say 

+Proposed Closing+ as the header. We 
need to figure out a different header. 

Wasn+t Drew supposed to be a receiving 

school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are 
all of our proposed closings reasonably 
under 80%, and will all of the receiving 
schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a 
few churches each Sunday between now 
and the end of the year in the affected 
neighborhoods? Not sure exactly what 

we+d do (speak to the congregation? Have 
office hours after service where individuals 
could come talk to a DCPS representative 

about the proposal?) but it+s yet another 
opportunity to go to the community, where 
they are, and get input, feedback. 
I know I asked this question before, but can 
someone double check to make sure we 

aren+t required by law to do a meeting at 

each affected school? And to see if we are 
meeting all the legal requirements around 
school closings? In fact, can someone also 
double check the legal thing that Ab Jordan 
sent (Josephine has it) that says that we are 

required to notify each affected ANC 
commissioner before we close a school? 
Should we make a list of the affected ANC 
commissioners and meet with them one
on-one right after we announce? 
We need some clarity around what we are 
doing with each of the principals (and APs if 
applicable) of schools we are closing. John, 
can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final 

deck? What+s our plan for telling central 
office folks? The larger DCPS community 
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Whew! 

(we should probably tee up an email from 
me that we can send out on Friday). When 

do I brief the DCPEF? Seems a little crazy 

that I+m talking to them at their board 

meeting on Monday and not sharing some 

of this info, even if it+s not the actual list 
of schools. Can we check with Chris 
Murphy to see if I can share the deck at the 

Mayor+s cabinet meeting on the 13th? I 

don+t want to present + will suck up too 
much time, but I would like the cabinet to 

be clear about what we+re doing and 
why. Any other semi-internal constituents 

that I+m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. 
(DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I+ve made many of the changes that we talked about 
earlier today and I think the deck is much improved. I 

have three slides that still need work on my end. They 

are: 

The slide that talks about the % of staff who are 

teachers + Lisa has given me great data that I 

need to incorporate 

I need to fill in some quotes from folks on slide 

10 

On slide 12, I+m going to try to make the 
Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information + lisa is working on this 
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Verification of utilization rates + Anthony and 
Claudia can you do this? 

The date for the boundary and feeder 

engagement is missing + about when will we 
start that Josephine/Anthony? 

The last slide needs a ton of data + Anthony 
and Claudia, I think these fall in your court. 

I missed if we had a new location for CHOICE + 
john and Anthony can you help there? 

The wards 1 and 3 slide is kinda skimpy right 
now. can we add utilization rates and 
enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 
give them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,201212:53 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Seems like 55% is the right answer. 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the space and you 
keep them separate (school within a school concept) and combined. I've given you all the breakdowns 
for the 910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this 
around noon. I still need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got 
all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all 
the kids come from the given wards and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 
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From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 

Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 + I think we should delete the red 80% utilization rate bar. In the box next to it I 
would mention the DCPS is only 77% utilized per our team's analysis. 80% is somewhat 

of an industry minimum bar so that systems have some flex. When we show the we 

have exceed this bar we can support the accordion opening argument more easily and 
validate that we also have some over-capacity issue to tend to in certain locations. 

Macfaland and swing + I don't think it's controversial to suggest that we may leverage 
MacFarland during the Roosevelt rebuild and I see that you don't use the term swing 

space which is good. I think most will see it as an opportunity. I suspect that once we 

announce this closing DGS will jump at leveraging all of MacFarland and some of 

Roosevelt, or a small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge with MacFarland to 

form a 6+12 campus. Both schools or all grades will be incorporated into a newly 
modernized Roosevelt." 

IFF + C and I will work on this 

Ward 7 receiving schools + done 

Post closing utilization rate + done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night + it has 

225 currently enrolled and can hold a minimum of 410 students = 55% 

utilization. Once it converts into a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since 

we dropped the senior and junior high terminology 

• Slide 12 + given that we haven't put that much into Roosevelt yet, a design 
team hasn't been hired yet, you might want to switch out "investment" with 

"commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the 
following:" 
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• Josephine you may want to get us all to church for some pre-announcement 
prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when 
I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the 
underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think 
we need to include the explanation in the deck, but should make sure Kaya can speak to 
it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to 
replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we 
aren't using it as swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag 
it when I send out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 
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Jason is teeing up an email to central office for Friday. I am putting together your 
talkers for you PEF meeting monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's 
cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I think we need to add the 
circular graphic. It appears out of nowhere on slide 4, and I think it flows better 
if we introduce it right when we introduce the facilities, staff, funds bullet as the 

key challenge. Also, is there any way we can make the phrase .more efficient 

use of resources. wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS capacity should actually begin 
before 2008, showing that we adjusted down from capacity for 80,000 kids to 
capacity for XX kids in 2008. We also need to show that at some point in the 
future, the orange line begins to adjust up since the census count shows an 
increase in population. The box on the far right needs to be raised so we actually 

see more of the green census count line. It should read .Based on citywide 

demographic data, the city.s school-age population will continue •.• 

Slide 4. Can we add Prince William County to the slide on the upper right? 
They have about 90 schools for roughly the same amount of kids as ours, I think. 
Where does the 80% target utilization rate come from. Is that an industry 
standard or something? Without some attribution or explanation, it sounds like 
we just picked it. 

Slide 5. Sentence 2 should read, .While there is no magic number for 

enrollment, schools with fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, we need to find a way to say 

that the librarian issue is an example. Finally, the chart shouldn.t show full, 
part-time and no librarians. It should show the chart with small, medium and 

large elementary and middle schools, and what they have and don.t have. The 
stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, +++invest in programs 
to help low performing students, increase opportunities for advanced learners, 

and develop specialized programs to engage students .• Question: Is the Shaw 
per-pupil spend artificially inflated by the significant costs of the RISE students? 
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Slide 9. Assuming we.re working on some visuals for the statistics. 

Slide 11. Can we bullet the three things in the second paragraph? Also, can we 

add the word .financial. before .stability. in the third bullet? Should read 

.We considered four factors (not three) •..• Can we say, "its 

modernization status,. instead of .when it was last modernized. in item 3? 

Can 4 please read, .Our ability to offer students a better experience (or some 
better word than placement). The syntax is inconsistent as is. 

Slide 13 

Add .better. between .ward. and .meet. on line 1 
Can we say .Ward 5 Great Schools Plan. (or whatever it.s 

called) instead of saying .the recommended plan. on line 2? 
I think bullet 4 should be the first bullet. I also think we should 

say, .DCPS and the Ward 5 community agreed to •.• 

In bullet 3, it.s an arts integration and world languages middle 
school, I think. 
Before the Marshall closing chart, we should add a bullet that says 

something like, .The Great Schools Plan also calls for the 

consolidation of at least one Ward 5 elementary school.. We 
were explicit about that in all of our conversations and should 
remind them of that as we announce the Marshall consolidation. 

Shouldn.t we explicitly state that we will add a bus to the 
neighborhood to transport kids since this is the only geographic 
isolation case? 

Shouldn.t we also say that based on demographic projections, 
we expect to reopen Marshall sometime between 2015 and 2017 
or something? 

Slide 14.1 think we should say, .In addition, there are 7 elementary and 
middle grades public charter schools in Ward 7, serving X% of public school 
children in the ward (if we can get our hands on the X% info). If not, just end the 
sentence after Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and middle grades public charter 
schools serving X% of public school children in the ward. 

Slide 16 

can we add, ".through multiple strategies, including building high 

quality special education programs •.• in line 1? 

Should read, "may be struggling in traditional settings .• and 

"schools does not consistently serve these students well.. in line 2 

Bullet three needs a hyphen between .Iong. and .term. and 

.rich. should be .richer. 

Slide 17. delete .have the opportunity. in the bottom right blue box. 

Should simply read, .Students will attend" 
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Slide 18 

Slide 19 

Bullet one should read, .The challenge that many Ward 3 and Ward 1 
schools face is more students enrolled than the buildings were 

designed to hold. For the last few years," 

Delete .to begin. from bullet 3. 
We need to add something that says first we have to finalize school 
portfolio, then we can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we are giving it to other agencies 
for headquarters, not using it for other community uses like recs, health 
facilities, etc. 
Did I know that McFarland will be used as swing space during 

Roosevelt.s modernization? Does the Roosevelt SIT team already know 
this? Does the CM? 

Slide 20. can we say, Once we have finalized our portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we add a few lines that show 

that there is more public engagement? I.m thinking we could add a line for me 

presenting at the Mayor.s ANC meeting (I need the official meeting title) in 

early Dec. We could add a line that says that we.re having various meetings 
with key DCPS partner organizations, a line that says meetings with various 

ward-based education councils, etc. We wouldn.t put the dates for these, but 
it would show that we (me, Shanita, Josephine, and whoever else) are doing 
meetings in smaller settings beyond the big public showdowns, I mean town 

halls. What do you think about us saying we.1I do our best to accommodate as 
many requests as possible in November and December to meet with civic 
associations, churches, living room groups, etc. 

Slide 22. Can we say, .After consolidation:. instead of .Once we close the 

proposed schools.? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we 

want to state somewhere in the challenge slide that if we don.t 
reallocate our resources, we will not be able to sustain our budget in the 
coming years? 

On all of the ward charts, we say .Proposed Closing. as the header. 
We need to figure out a different header. 

Wasn.t Drew supposed to be a receiving school for one of the Ward 7 
closures? 
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Whew! 

Since 80% is the target utilization rate, are all of our proposed closings 
reasonably under 80%, and will all of the receiving schools be at 80% 
utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday 
between now and the end of the year in the affected neighborhoods? 

Not sure exactly what we+d do (speak to the congregation? Have office 
hours after service where individuals could come talk to a DCPS 

representative about the proposal?) but it+s yet another opportunity to 
go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to 

make sure we aren+t required by law to do a meeting at each affected 
school? And to see if we are meeting all the legal requirements around 
school closings? In fact, can someone also double check the legal thing 
that Ab Jordan sent (Josephine has it) that says that we are required to 
notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with 
them one-on-one right after we announce? 
We need some clarity around what we are doing with each of the 
principals (and APs if applicable) of schools we are closing. John, can you 
put together the list so we can go through it on Monday? 

When do we brief the MT on the final deck? What+s our plan for telling 
central office folks? The larger DCPS community (we should probably tee 
up an email from me that we can send out on Friday). When do I brief the 

DCPEF? Seems a little crazy that I+m talking to them at their board 

meeting on Monday and not sharing some of this info, even if it+s not 
the actual list of schools. Can we check with Chris Murphy to see if I can 

share the deck at the Mayor+s cabinet meeting on the 13th? I don+t 

want to present + will suck up too much time, but I would like the 

cabinet to be clear about what we+re doing and why. Any other semi

internal constituents that I+m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I+ve made many of the changes that we talked about earlier today and I think the deck 
is much improved. I have three slides that still need work on my end. They are: 

+ The slide that talks about the % of staff who are teachers + Lisa has given me 
great data that I need to incorporate 

+ I need to fill in some quotes from folks on slide 10 

+ On slide 12, I+m going to try to make the Roosevelt/Cardozo distinction more 
clear. 

What I still need from other folks is: 

+ Librarian information + lisa is working on this 

+ Verification of utilization rates + Anthony and Claudia can you do this? 

+ The date for the boundary and feeder engagement is missing + about when 
will we start that Josephine/Anthony? 

+ The last slide needs a ton of data + Anthony and Claudia, I think these fall in 
your court. 

+ I missed if we had a new location for CHOICE + john and Anthony can you 
help there? 

+ The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates 
and enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 give them a more critical read later 
tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 
Unified Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,201212:53 PM 
DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Seems like 55% is the right answer. 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the space and you 
keep them separate (school within a school concept) and combined. I've given you all the breakdowns 
for the 910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this 
around noon. I still need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got 
all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all 
the kids come from the given wards and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 
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From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 

Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 + I think we should delete the red 80% utilization rate bar. In the box next to it I 
would mention the DCPS is only 77% utilized per our team's analysis. 80% is somewhat 

of an industry minimum bar so that systems have some flex. When we show the we 

have exceed this bar we can support the accordion opening argument more easily and 
validate that we also have some over-capacity issue to tend to in certain locations. 

Macfaland and swing + I don't think it's controversial to suggest that we may leverage 
MacFarland during the Roosevelt rebuild and I see that you don't use the term swing 

space which is good. I think most will see it as an opportunity. I suspect that once we 

announce this closing DGS will jump at leveraging all of MacFarland and some of 

Roosevelt, or a small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge with MacFarland to 

form a 6+12 campus. Both schools or all grades will be incorporated into a newly 
modernized Roosevelt." 

IFF + C and I will work on this 

Ward 7 receiving schools + done 

Post closing utilization rate + done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night + it has 

225 currently enrolled and can hold a minimum of 410 students = 55% 

utilization. Once it converts into a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since 

we dropped the senior and junior high terminology 

• Slide 12 + given that we haven't put that much into Roosevelt yet, a design 
team hasn't been hired yet, you might want to switch out "investment" with 

"commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the 
following:" 
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• Josephine you may want to get us all to church for some pre-announcement 
prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when 
I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the 
underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think 
we need to include the explanation in the deck, but should make sure Kaya can speak to 
it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to 
replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we 
aren't using it as swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag 
it when I send out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 
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Jason is teeing up an email to central office for Friday. I am putting together your 
talkers for you PEF meeting monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's 
cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I think we need to add the 
circular graphic. It appears out of nowhere on slide 4, and I think it flows better 
if we introduce it right when we introduce the facilities, staff, funds bullet as the 

key challenge. Also, is there any way we can make the phrase .more efficient 

use of resources. wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS capacity should actually begin 
before 2008, showing that we adjusted down from capacity for 80,000 kids to 
capacity for XX kids in 2008. We also need to show that at some point in the 
future, the orange line begins to adjust up since the census count shows an 
increase in population. The box on the far right needs to be raised so we actually 

see more of the green census count line. It should read .Based on citywide 

demographic data, the city.s school-age population will continue •.• 

Slide 4. Can we add Prince William County to the slide on the upper right? 
They have about 90 schools for roughly the same amount of kids as ours, I think. 
Where does the 80% target utilization rate come from. Is that an industry 
standard or something? Without some attribution or explanation, it sounds like 
we just picked it. 

Slide 5. Sentence 2 should read, .While there is no magic number for 

enrollment, schools with fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, we need to find a way to say 

that the librarian issue is an example. Finally, the chart shouldn.t show full, 
part-time and no librarians. It should show the chart with small, medium and 

large elementary and middle schools, and what they have and don.t have. The 
stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, +++invest in programs 
to help low performing students, increase opportunities for advanced learners, 

and develop specialized programs to engage students .• Question: Is the Shaw 
per-pupil spend artificially inflated by the significant costs of the RISE students? 
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Slide 9. Assuming we.re working on some visuals for the statistics. 

Slide 11. Can we bullet the three things in the second paragraph? Also, can we 

add the word .financial. before .stability. in the third bullet? Should read 

.We considered four factors (not three) •..• Can we say, "its 

modernization status,. instead of .when it was last modernized. in item 3? 

Can 4 please read, .Our ability to offer students a better experience (or some 
better word than placement). The syntax is inconsistent as is. 

Slide 13 

Add .better. between .ward. and .meet. on line 1 
Can we say .Ward 5 Great Schools Plan. (or whatever it.s 

called) instead of saying .the recommended plan. on line 2? 
I think bullet 4 should be the first bullet. I also think we should 

say, .DCPS and the Ward 5 community agreed to •.• 

In bullet 3, it.s an arts integration and world languages middle 
school, I think. 
Before the Marshall closing chart, we should add a bullet that says 

something like, .The Great Schools Plan also calls for the 

consolidation of at least one Ward 5 elementary school.. We 
were explicit about that in all of our conversations and should 
remind them of that as we announce the Marshall consolidation. 

Shouldn.t we explicitly state that we will add a bus to the 
neighborhood to transport kids since this is the only geographic 
isolation case? 

Shouldn.t we also say that based on demographic projections, 
we expect to reopen Marshall sometime between 2015 and 2017 
or something? 

Slide 14.1 think we should say, .In addition, there are 7 elementary and 
middle grades public charter schools in Ward 7, serving X% of public school 
children in the ward (if we can get our hands on the X% info). If not, just end the 
sentence after Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and middle grades public charter 
schools serving X% of public school children in the ward. 

Slide 16 

can we add, ".through multiple strategies, including building high 

quality special education programs •.• in line 1? 

Should read, "may be struggling in traditional settings .• and 

"schools does not consistently serve these students well.. in line 2 

Bullet three needs a hyphen between .Iong. and .term. and 

.rich. should be .richer. 

Slide 17. delete .have the opportunity. in the bottom right blue box. 

Should simply read, .Students will attend" 
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Slide 18 

Slide 19 

Bullet one should read, .The challenge that many Ward 3 and Ward 1 
schools face is more students enrolled than the buildings were 

designed to hold. For the last few years," 

Delete .to begin. from bullet 3. 
We need to add something that says first we have to finalize school 
portfolio, then we can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we are giving it to other agencies 
for headquarters, not using it for other community uses like recs, health 
facilities, etc. 
Did I know that McFarland will be used as swing space during 

Roosevelt.s modernization? Does the Roosevelt SIT team already know 
this? Does the CM? 

Slide 20. can we say, Once we have finalized our portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we add a few lines that show 

that there is more public engagement? I.m thinking we could add a line for me 

presenting at the Mayor.s ANC meeting (I need the official meeting title) in 

early Dec. We could add a line that says that we.re having various meetings 
with key DCPS partner organizations, a line that says meetings with various 

ward-based education councils, etc. We wouldn.t put the dates for these, but 
it would show that we (me, Shanita, Josephine, and whoever else) are doing 
meetings in smaller settings beyond the big public showdowns, I mean town 

halls. What do you think about us saying we.1I do our best to accommodate as 
many requests as possible in November and December to meet with civic 
associations, churches, living room groups, etc. 

Slide 22. Can we say, .After consolidation:. instead of .Once we close the 

proposed schools.? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we 

want to state somewhere in the challenge slide that if we don.t 
reallocate our resources, we will not be able to sustain our budget in the 
coming years? 

On all of the ward charts, we say .Proposed Closing. as the header. 
We need to figure out a different header. 

Wasn.t Drew supposed to be a receiving school for one of the Ward 7 
closures? 
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Whew! 

Since 80% is the target utilization rate, are all of our proposed closings 
reasonably under 80%, and will all of the receiving schools be at 80% 
utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday 
between now and the end of the year in the affected neighborhoods? 

Not sure exactly what we+d do (speak to the congregation? Have office 
hours after service where individuals could come talk to a DCPS 

representative about the proposal?) but it+s yet another opportunity to 
go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to 

make sure we aren+t required by law to do a meeting at each affected 
school? And to see if we are meeting all the legal requirements around 
school closings? In fact, can someone also double check the legal thing 
that Ab Jordan sent (Josephine has it) that says that we are required to 
notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with 
them one-on-one right after we announce? 
We need some clarity around what we are doing with each of the 
principals (and APs if applicable) of schools we are closing. John, can you 
put together the list so we can go through it on Monday? 

When do we brief the MT on the final deck? What+s our plan for telling 
central office folks? The larger DCPS community (we should probably tee 
up an email from me that we can send out on Friday). When do I brief the 

DCPEF? Seems a little crazy that I+m talking to them at their board 

meeting on Monday and not sharing some of this info, even if it+s not 
the actual list of schools. Can we check with Chris Murphy to see if I can 

share the deck at the Mayor+s cabinet meeting on the 13th? I don+t 

want to present + will suck up too much time, but I would like the 

cabinet to be clear about what we+re doing and why. Any other semi

internal constituents that I+m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I+ve made many of the changes that we talked about earlier today and I think the deck 
is much improved. I have three slides that still need work on my end. They are: 

+ The slide that talks about the % of staff who are teachers + Lisa has given me 
great data that I need to incorporate 

+ I need to fill in some quotes from folks on slide 10 

+ On slide 12, I+m going to try to make the Roosevelt/Cardozo distinction more 
clear. 

What I still need from other folks is: 

+ Librarian information + lisa is working on this 

+ Verification of utilization rates + Anthony and Claudia can you do this? 

+ The date for the boundary and feeder engagement is missing + about when 
will we start that Josephine/Anthony? 

+ The last slide needs a ton of data + Anthony and Claudia, I think these fall in 
your court. 

+ I missed if we had a new location for CHOICE + john and Anthony can you 
help there? 

+ The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates 
and enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 give them a more critical read later 
tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of 
Unified Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,201210:09 AM 
DeGuzman, Anthony D. (DCPS) 

Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 + I think we should delete the red 80% utilization rate bar. In the box next to it I would mention 
the DCPS is only 77% utilized per our team's analysis. 80% is somewhat of an industry minimum bar so 

that systems have some flex. When we show the we have exceed this bar we can support the accordion 
opening argument more easily and validate that we also have some over-capacity issue to tend to in 
certain locations. 

Macfaland and swing + I don't think it's controversial to suggest that we may leverage MacFarland 
during the Roosevelt rebuild and I see that you don't use the term swing space which is good. I think 

most will see it as an opportunity. I suspect that once we announce this closing DGS will jump at 

leveraging all of MacFarland and some of Roosevelt, or a small module colony between the schools, for 
swing purposes. Thus I recommend saying something to the effect of "Roosevelt will merge with 

MacFarland to form a 6+12 campus. Both schools or all grades will be incorporated into a newly 
modernized Roosevelt." 

IFF + C and I will work on this 

Ward 7 receiving schools + done 

Post closing utilization rate + done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night + it has 225 currently 
enrolled and can hold a minimum of 410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the 

senior and junior high terminology 

• Slide 12 + given that we haven't put that much into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 

• Josephine you may want to get us all to church for some pre-announcement prayer :) 
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Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the 
librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make 
the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to 
include the explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a 
better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send 
out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF 
meeting monday. You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 
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From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can 

make the phrase .more efficient use of resources. wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. 
We also need to show that at some point in the future, the orange line begins to adjust up since 
the census count shows an increase in population. The box on the far right needs to be raised 

so we actually see more of the green census count line. It should read .Based on citywide 

demographic data, the city.s school-age population will continue •.• 

Slide 4. Can we add Prince William County to the slide on the upper right? They have about 
90 schools for roughly the same amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or something? Without some 
attribution or explanation, it sounds like we just picked it. 

Slide 5. Sentence 2 should read, .While there is no magic number for enrollment, schools 

with fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian 

issue is an example. Finally, the chart shouldn.t show full, part-time and no librarians. It 
should show the chart with small, medium and large elementary and middle schools, and what 

they have and don.t have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, +++invest in programs to help low 
performing students, increase opportunities for advanced learners, and develop specialized 

programs to engage students .• Question: Is the Shaw per-pupil spend artificially inflated by 
the significant costs of the RISE students? 

Slide 9. Assuming we.re working on some visuals for the statistics. 

Slide 11. Can we bullet the three things in the second paragraph? Also, can we add the word 

.financial. before .stability. in the third bullet? Should read .We considered four 

factors (not three) .... Can we say, "its modernization status,. instead of .when it was 

last modernized. in item 3? Can 4 please read, .Our ability to offer students a better 
experience (or some better word than placement). The syntax is inconsistent as is. 

Slide 13 
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Add .better. between .ward. and .meet. on line 1 
Can we say .Ward 5 Great Schools Plan. (or whatever it.s called) instead of 

saying .the recommended plan. on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, .DCPS and 

the Ward 5 community agreed to •.• 

In bullet 3, it.s an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something 

like, .The Great Schools Plan also calls for the consolidation of at least one 

Ward 5 elementary school.. We were explicit about that in all of our 
conversations and should remind them of that as we announce the Marshall 
consolidation. 

Shouldn.t we explicitly state that we will add a bus to the neighborhood to 
transport kids since this is the only geographic isolation case? 

Shouldn.t we also say that based on demographic projections, we expect to 
reopen Marshall sometime between 2015 and 2017 or something? 

Slide 14.1 think we should say, .In addition, there are 7 elementary and middle grades 
public charter schools in Ward 7, serving X% of public school children in the ward (if we can get 
our hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and middle grades public charter schools serving 
X% of public school children in the ward. 

Slide 16 

can we add, ".through multiple strategies, including building high quality special 

education programs •.• in line 1? 

Should read, "may be struggling in traditional settings .• and "schools does not 

consistently serve these students well.. in line 2 

Bullet three needs a hyphen between .Iong. and .term. and .rich. should be 

.richer. 

Slide 17. delete .have the opportunity. in the bottom right blue box. Should simply read, 

.Students will attend" 

Slide 18 

Slide 19 

Bullet one should read, .The challenge that many Ward 3 and Ward 1 schools face is 
more students enrolled than the buildings were designed to hold. For the last few 

years," 
Delete .to begin. from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we 
can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we are giving it to other agencies for 
headquarters, not using it for other community uses like recs, health facilities, etc. 
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Did I know that McFarland will be used as swing space during Roosevelt.s 
modernization? Does the Roosevelt SIT team already know this? Does the CM? 

Slide 20. can we say, Once we have finalized our portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we add a few lines that show that there is more 

public engagement? I.m thinking we could add a line for me presenting at the Mayor.s ANC 
meeting (I need the official meeting title) in early Dec. We could add a line that says that 

we.re having various meetings with key DCPS partner organizations, a line that says meetings 

with various ward-based education councils, etc. We wouldn.t put the dates for these, but it 

would show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller 
settings beyond the big public showdowns, I mean town halls. What do you think about us 

saying we.1I do our best to accommodate as many requests as possible in November and 
December to meet with civic associations, churches, living room groups, etc. 

Slide 22. Can we say, .After consolidation:. instead of .Once we close the proposed 

schools.? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state 

somewhere in the challenge slide that if we don.t reallocate our resources, we will not 
be able to sustain our budget in the coming years? 

On all of the ward charts, we say .Proposed Closing. as the header. We need to 
figure out a different header. 

Wasn.t Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 
80%, and will all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and 

the end of the year in the affected neighborhoods? Not sure exactly what we.d do 
(speak to the congregation? Have office hours after service where individuals could 

come talk to a DCPS representative about the proposal?) but it.s yet another 
opportunity to go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to make sure we 

aren.t required by law to do a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school closings? In fact, can someone also 
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are 
required to notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on
one right after we announce? 
We need some clarity around what we are doing with each of the principals (and APs if 
applicable) of schools we are closing. John, can you put together the list so we can go 
through it on Monday? 

When do we brief the MT on the final deck? What.s our plan for telling central office 
folks? The larger DCPS community (we should probably tee up an email from me that 

we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I.m 
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Whew! 

talking to them at their board meeting on Monday and not sharing some of this info, 

even if it.s not the actual list of schools. Can we check with Chris Murphy to see if I 

can share the deck at the Mayor.s cabinet meeting on the 13th? I don.t want to 

present. will suck up too much time, but I would like the cabinet to be clear about 

what we.re doing and why. Any other semi-internal constituents that I.m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I+ve made many of the changes that we talked about earlier today and I think the deck is much 
improved. I have three slides that still need work on my end. They are: 

+ The slide that talks about the % of staff who are teachers + Lisa has given me great data that I 
need to incorporate 

+ I need to fill in some quotes from folks on slide 10 

+ On slide 12, I+m going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information + lisa is working on this 
Verification of utilization rates + Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing + about when will we start that 

Josephine/Anthony? 

+ The last slide needs a ton of data + Anthony and Claudia, I think these fall in your court. 

+ I missed if we had a new location for CHOICE + john and Anthony can you help there? 

+ The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and 
enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 give them a more critical read later tonight. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,201210:09 AM 
DeGuzman, Anthony D. (DCPS) 

Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 + I think we should delete the red 80% utilization rate bar. In the box next to it I would mention 
the DCPS is only 77% utilized per our team's analysis. 80% is somewhat of an industry minimum bar so 

that systems have some flex. When we show the we have exceed this bar we can support the accordion 
opening argument more easily and validate that we also have some over-capacity issue to tend to in 
certain locations. 

Macfaland and swing + I don't think it's controversial to suggest that we may leverage MacFarland 
during the Roosevelt rebuild and I see that you don't use the term swing space which is good. I think 

most will see it as an opportunity. I suspect that once we announce this closing DGS will jump at 

leveraging all of MacFarland and some of Roosevelt, or a small module colony between the schools, for 
swing purposes. Thus I recommend saying something to the effect of "Roosevelt will merge with 

MacFarland to form a 6+12 campus. Both schools or all grades will be incorporated into a newly 
modernized Roosevelt." 

IFF + C and I will work on this 

Ward 7 receiving schools + done 

Post closing utilization rate + done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night + it has 225 currently 
enrolled and can hold a minimum of 410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the 

senior and junior high terminology 

• Slide 12 + given that we haven't put that much into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 

• Josephine you may want to get us all to church for some pre-announcement prayer :) 
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Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the 
librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make 
the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to 
include the explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a 
better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send 
out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF 
meeting monday. You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 
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From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can 

make the phrase .more efficient use of resources. wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. 
We also need to show that at some point in the future, the orange line begins to adjust up since 
the census count shows an increase in population. The box on the far right needs to be raised 

so we actually see more of the green census count line. It should read .Based on citywide 

demographic data, the city.s school-age population will continue •.• 

Slide 4. Can we add Prince William County to the slide on the upper right? They have about 
90 schools for roughly the same amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or something? Without some 
attribution or explanation, it sounds like we just picked it. 

Slide 5. Sentence 2 should read, .While there is no magic number for enrollment, schools 

with fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian 

issue is an example. Finally, the chart shouldn.t show full, part-time and no librarians. It 
should show the chart with small, medium and large elementary and middle schools, and what 

they have and don.t have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, +++invest in programs to help low 
performing students, increase opportunities for advanced learners, and develop specialized 

programs to engage students .• Question: Is the Shaw per-pupil spend artificially inflated by 
the significant costs of the RISE students? 

Slide 9. Assuming we.re working on some visuals for the statistics. 

Slide 11. Can we bullet the three things in the second paragraph? Also, can we add the word 

.financial. before .stability. in the third bullet? Should read .We considered four 

factors (not three) .... Can we say, "its modernization status,. instead of .when it was 

last modernized. in item 3? Can 4 please read, .Our ability to offer students a better 
experience (or some better word than placement). The syntax is inconsistent as is. 

Slide 13 
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Add .better. between .ward. and .meet. on line 1 
Can we say .Ward 5 Great Schools Plan. (or whatever it.s called) instead of 

saying .the recommended plan. on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, .DCPS and 

the Ward 5 community agreed to •.• 

In bullet 3, it.s an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something 

like, .The Great Schools Plan also calls for the consolidation of at least one 

Ward 5 elementary school.. We were explicit about that in all of our 
conversations and should remind them of that as we announce the Marshall 
consolidation. 

Shouldn.t we explicitly state that we will add a bus to the neighborhood to 
transport kids since this is the only geographic isolation case? 

Shouldn.t we also say that based on demographic projections, we expect to 
reopen Marshall sometime between 2015 and 2017 or something? 

Slide 14.1 think we should say, .In addition, there are 7 elementary and middle grades 
public charter schools in Ward 7, serving X% of public school children in the ward (if we can get 
our hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and middle grades public charter schools serving 
X% of public school children in the ward. 

Slide 16 

can we add, ".through multiple strategies, including building high quality special 

education programs •.• in line 1? 

Should read, "may be struggling in traditional settings .• and "schools does not 

consistently serve these students well.. in line 2 

Bullet three needs a hyphen between .Iong. and .term. and .rich. should be 

.richer. 

Slide 17. delete .have the opportunity. in the bottom right blue box. Should simply read, 

.Students will attend" 

Slide 18 

Slide 19 

Bullet one should read, .The challenge that many Ward 3 and Ward 1 schools face is 
more students enrolled than the buildings were designed to hold. For the last few 

years," 
Delete .to begin. from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we 
can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we are giving it to other agencies for 
headquarters, not using it for other community uses like recs, health facilities, etc. 
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Did I know that McFarland will be used as swing space during Roosevelt.s 
modernization? Does the Roosevelt SIT team already know this? Does the CM? 

Slide 20. can we say, Once we have finalized our portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we add a few lines that show that there is more 

public engagement? I.m thinking we could add a line for me presenting at the Mayor.s ANC 
meeting (I need the official meeting title) in early Dec. We could add a line that says that 

we.re having various meetings with key DCPS partner organizations, a line that says meetings 

with various ward-based education councils, etc. We wouldn.t put the dates for these, but it 

would show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller 
settings beyond the big public showdowns, I mean town halls. What do you think about us 

saying we.1I do our best to accommodate as many requests as possible in November and 
December to meet with civic associations, churches, living room groups, etc. 

Slide 22. Can we say, .After consolidation:. instead of .Once we close the proposed 

schools.? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state 

somewhere in the challenge slide that if we don.t reallocate our resources, we will not 
be able to sustain our budget in the coming years? 

On all of the ward charts, we say .Proposed Closing. as the header. We need to 
figure out a different header. 

Wasn.t Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 
80%, and will all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and 

the end of the year in the affected neighborhoods? Not sure exactly what we.d do 
(speak to the congregation? Have office hours after service where individuals could 

come talk to a DCPS representative about the proposal?) but it.s yet another 
opportunity to go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to make sure we 

aren.t required by law to do a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school closings? In fact, can someone also 
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are 
required to notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on
one right after we announce? 
We need some clarity around what we are doing with each of the principals (and APs if 
applicable) of schools we are closing. John, can you put together the list so we can go 
through it on Monday? 

When do we brief the MT on the final deck? What.s our plan for telling central office 
folks? The larger DCPS community (we should probably tee up an email from me that 

we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I.m 
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Whew! 

talking to them at their board meeting on Monday and not sharing some of this info, 

even if it.s not the actual list of schools. Can we check with Chris Murphy to see if I 

can share the deck at the Mayor.s cabinet meeting on the 13th? I don.t want to 

present. will suck up too much time, but I would like the cabinet to be clear about 

what we.re doing and why. Any other semi-internal constituents that I.m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I+ve made many of the changes that we talked about earlier today and I think the deck is much 
improved. I have three slides that still need work on my end. They are: 

+ The slide that talks about the % of staff who are teachers + Lisa has given me great data that I 
need to incorporate 

+ I need to fill in some quotes from folks on slide 10 

+ On slide 12, I+m going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information + lisa is working on this 
Verification of utilization rates + Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing + about when will we start that 

Josephine/Anthony? 

+ The last slide needs a ton of data + Anthony and Claudia, I think these fall in your court. 

+ I missed if we had a new location for CHOICE + john and Anthony can you help there? 

+ The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and 
enrollments for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 give them a more critical read later tonight. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Thanks! 

Kaya Henderson 
Sent from my I Pad 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, November 03,201210:07 AM 
Weber, Peter (DCPS) 
Re: The deck to date 

On Nov 3,2012, at 5:31 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the 
librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make 
the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to 
include the explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a 
better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send 
out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 
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Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF 
meeting monday. You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2. Between the second and third bullet, I think we need to add the circular graphic. It 
appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we 
introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can 

make the phrase .more efficient use of resources. wrap around the outside of the circle? 

Slide 3. The orange line demonstrating DCPS capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. 
We also need to show that at some point in the future, the orange line begins to adjust up since 
the census count shows an increase in population. The box on the far right needs to be raised 

so we actually see more of the green census count line. It should read .Based on citywide 

demographic data, the city.s school-age population will continue •.• 

Slide 4. Can we add Prince William County to the slide on the upper right? They have about 
90 schools for roughly the same amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or something? Without some 
attribution or explanation, it sounds like we just picked it. 

Slide 5. Sentence 2 should read, .While there is no magic number for enrollment, schools 

with fewer than •.• 

Slide 7. Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian 

issue is an example. Finally, the chart shouldn.t show full, part-time and no librarians. It 
should show the chart with small, medium and large elementary and middle schools, and what 

they have and don.t have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, +++invest in programs to help low 
performing students, increase opportunities for advanced learners, and develop specialized 

programs to engage students .• Question: Is the Shaw per-pupil spend artificially inflated by 
the significant costs of the RISE students? 

Slide 9. Assuming we.re working on some visuals for the statistics. 

Slide 11. Can we bullet the three things in the second paragraph? Also, can we add the word 

.financial. before .stability. in the third bullet? Should read .We considered four 

factors (not three) .... Can we say, "its modernization status,. instead of .when it was 
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last modernized. in item 3? Can 4 please read, .Our ability to offer students a better 
experience (or some better word than placement). The syntax is inconsistent as is. 

Slide 13 

Add .better. between .ward. and .meet. on line 1 

Can we say .Ward 5 Great Schools Plan. (or whatever it.s called) instead of 

saying .the recommended plan. on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, .DCPS and 

the Ward 5 community agreed to •.• 

In bullet 3, it.s an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something 

like, .The Great Schools Plan also calls for the consolidation of at least one 

Ward 5 elementary school.. We were explicit about that in all of our 
conversations and should remind them of that as we announce the Marshall 
consolidation. 

Shouldn.t we explicitly state that we will add a bus to the neighborhood to 
transport kids since this is the only geographic isolation case? 

Shouldn.t we also say that based on demographic projections, we expect to 
reopen Marshall sometime between 2015 and 2017 or something? 

Slide 14.1 think we should say, .In addition, there are 7 elementary and middle grades 
public charter schools in Ward 7, serving X% of public school children in the ward (if we can get 
our hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15. Same as slide 14 .•. 12 elementary and middle grades public charter schools serving 
X% of public school children in the ward. 

Slide 16 

can we add, ".through multiple strategies, including building high quality special 

education programs •.• in line 1? 

Should read, "may be struggling in traditional settings .• and "schools does not 
consistently serve these students well.. in line 2 

Bullet three needs a hyphen between .Iong. and .term. and .rich. should be 

.richer. 

Slide 17. delete .have the opportunity. in the bottom right blue box. Should simply read, 

.Students will attend" 

Slide 18 

Slide 19 

Bullet one should read, .The challenge that many Ward 3 and Ward 1 schools face is 
more students enrolled than the buildings were designed to hold. For the last few 

years," 
Delete .to begin. from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we 
can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
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Bullet 1 should say reopen some schools 

Bullet 3 is poorly worded. sounds like we are giving it to other agencies for 
headquarters, not using it for other community uses like recs, health facilities, etc. 

Did I know that McFarland will be used as swing space during Roosevelt.s 
modernization? Does the Roosevelt SIT team already know this? Does the CM? 

Slide 20. can we say, Once we have finalized our portfolio of schools •.. ? 

Slide 21. Overall, this looks pretty weak. Can we add a few lines that show that there is more 

public engagement? I.m thinking we could add a line for me presenting at the Mayor.s ANC 
meeting (I need the official meeting title) in early Dec. We could add a line that says that 

we.re having various meetings with key DCPS partner organizations, a line that says meetings 

with various ward-based education councils, etc. We wouldn.t put the dates for these, but it 
would show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller 
settings beyond the big public showdowns, I mean town halls. What do you think about us 

saying we.1I do our best to accommodate as many requests as possible in November and 
December to meet with civic associations, churches, living room groups, etc. 

Slide 22. Can we say, .After consolidation:. instead of .Once we close the proposed 

schools.? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state 

somewhere in the challenge slide that if we don.t reallocate our resources, we will not 
be able to sustain our budget in the coming years? 

On all of the ward charts, we say .Proposed Closing. as the header. We need to 
figure out a different header. 

Wasn.t Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 
80%, and will all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and 

the end of the year in the affected neighborhoods? Not sure exactly what we.d do 

(speak to the congregation? Have office hours after service where individuals could 

come talk to a DCPS representative about the proposal?) but it.s yet another 
opportunity to go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to make sure we 

aren.t required by law to do a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school closings? In fact, can someone also 
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are 

required to notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on
one right after we announce? 
We need some clarity around what we are doing with each of the principals (and APs if 
applicable) of schools we are closing. John, can you put together the list so we can go 
through it on Monday? 
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Whew! 

When do we brief the MT on the final deck? What+s our plan for telling central office 

folks? The larger DCPS community (we should probably tee up an email from me that 

we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I+m 

talking to them at their board meeting on Monday and not sharing some of this info, 

even if it+s not the actual list of schools. Can we check with Chris Murphy to see if I 

can share the deck at the Mayor+s cabinet meeting on the 13th? I don+t want to 

present + will suck up too much time, but I would like the cabinet to be clear about 

what we+re doing and why. Any other semi-internal constituents that I+m missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I+ve made many of the changes that we talked about earlier today and I think the deck is much 
improved. I have three slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers + Lisa has given me great data that I 
need to incorporate 

I need to fill in some quotes from folks on slide 10 

On slide 12, I+m going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information + lisa is working on this 
Verification of utilization rates + Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing + about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data + Anthony and Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE + john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments 
for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. 1+11 give them a more critical read later tonight. 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
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Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, November 02,20129:33 PM 

To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It appears out of 
nowhere on slide 4, and I think it flows better if we introduce it right when we introduce the facilities, staff, 
funds bullet as the key challenge. Also, is there any way we can make the phrase "more efficient use of 
resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, showing that we 
adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. We also need to show that at 
some point in the future, the orange line begins to adjust up since the census count shows an increase in 
population. The box on the far right needs to be raised so we actually see more of the green census count 
line. It should read "Based on citywide demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 schools for 

roughly the same amount of kids as ours, I think. Where does the 80% target utilization rate come from. Is 
that an industry standard or something? Without some attribution or explanation, it sounds like we just 
picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian issue is an 
example. Finally, the chart shouldn't show full, part-time and no librarians. It should show the chart with 
small, medium and large elementary and middle schools, and what they have and don't have. The stuff that 
Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low performing students, 
increase opportunities for advanced learners, and develop specialized programs to engage students." 
Question: Is the Shaw per-pupil spend artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word "financial" 
before "stability" in the third bullet? Should read "We considered four factors (not three} ..... " Can we say, 
" ... its modernization status," instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than placement). The syntax is inconsistent 
as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of saying "the 
recommended plan" on line 2? 
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I think bullet 4 should be the first bullet. I also think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something like, "The Great 
Schools Plan also calls for the consolidation of at least one Ward 5 elementary schooL" We 
were explicit about that in all of our conversations and should remind them of that as we 
announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to transport kids since 
this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 

Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public charter schools 
in Ward 7, serving X% of public school children in the ward (if we can get our hands on the X% info). If not, 
just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving X% of public 
school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special education 
programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, "Students will 
attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is more students 
enrolled than the buildings were designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we can deal with 
boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for headquarters, not using it 
for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's modernization? Does the 

Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC meeting (I need the 
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official meeting title) in early Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based education councils, etc. We 
wouldn't put the dates for these, but it would show that we (me, Shanita, Josephine, and whoever else) are 
doing meetings in smaller settings beyond the big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many requests as possible in November and December 
to meet with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 

Other random questions: 

Whew! 

How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state somewhere in the 
challenge slide that if we don't reallocate our resources, we will not be able to sustain our budget in 

the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure out a different 
header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 80%, and will 
all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and the end of the 
year in the affected neighborhoods? Not sure exactly what we'd do (speak to the congregation? Have 
office hours after service where individuals could come talk to a DCPS representative about the 
proposal?) but it's yet another opportunity to go to the community, where they are, and get input, 
feedback. 
I know I asked this question before, but can someone double check to make sure we aren't required by 
law to do a meeting at each affected school? And to see if we are meeting all the legal requirements 
around school closings? In fact, can someone also double check the legal thing that Ab Jordan sent 
(Josephine has it) that says that we are required to notify each affected ANC commissioner before we 
close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on-one right after 
we announce? 
We need some clarity around what we are doing with each of the principals (and APs if applicable) of 
schools we are closing. John, can you put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office folks? The larger 

DCPS community (we should probably tee up an email from me that we can send out on Friday). When 
do I brief the DCPEF? Seems a little crazy that I'm talking to them at their board meeting on Monday 
and not sharing some of this info, even if it's not the actual list of schools. Can we check with Chris 
Murphy to see if I can share the deck at the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the cabinet to be clear about what we're doing 
and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
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District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I think the deck is much improved. I have three 
slides that still need work on my end. They are: 

• The slide that talks about the % of staff who are teachers - Lisa has given me great data that I need to 
incorporate 

• I need to fill in some quotes from folks on slide 10 

• On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

• Librarian information -lisa is working on this 
• Verification of utilization rates - Anthony and Claudia can you do this? 

• The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

• The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
• I missed if we had a new location for CHOICE - john and Anthony can you help there? 

• The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments for some 
schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, November 02,20129:33 PM 

To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It appears out of 
nowhere on slide 4, and I think it flows better if we introduce it right when we introduce the facilities, staff, 
funds bullet as the key challenge. Also, is there any way we can make the phrase "more efficient use of 
resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, showing that we 
adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. We also need to show that at 
some point in the future, the orange line begins to adjust up since the census count shows an increase in 
population. The box on the far right needs to be raised so we actually see more of the green census count 
line. It should read "Based on citywide demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 schools for 

roughly the same amount of kids as ours, I think. Where does the 80% target utilization rate come from. Is 
that an industry standard or something? Without some attribution or explanation, it sounds like we just 
picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian issue is an 
example. Finally, the chart shouldn't show full, part-time and no librarians. It should show the chart with 
small, medium and large elementary and middle schools, and what they have and don't have. The stuff that 
Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low performing students, 
increase opportunities for advanced learners, and develop specialized programs to engage students." 
Question: Is the Shaw per-pupil spend artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word "financial" 
before "stability" in the third bullet? Should read "We considered four factors (not three} ..... " Can we say, 
" ... its modernization status," instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than placement). The syntax is inconsistent 
as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of saying "the 
recommended plan" on line 2? 
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I think bullet 4 should be the first bullet. I also think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something like, "The Great 
Schools Plan also calls for the consolidation of at least one Ward 5 elementary schooL" We 
were explicit about that in all of our conversations and should remind them of that as we 
announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to transport kids since 
this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 

Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public charter schools 
in Ward 7, serving X% of public school children in the ward (if we can get our hands on the X% info). If not, 
just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving X% of public 
school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special education 
programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, "Students will 
attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is more students 
enrolled than the buildings were designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we can deal with 
boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for headquarters, not using it 
for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's modernization? Does the 

Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC meeting (I need the 
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official meeting title) in early Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based education councils, etc. We 
wouldn't put the dates for these, but it would show that we (me, Shanita, Josephine, and whoever else) are 
doing meetings in smaller settings beyond the big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many requests as possible in November and December 
to meet with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 

Other random questions: 

Whew! 

How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state somewhere in the 
challenge slide that if we don't reallocate our resources, we will not be able to sustain our budget in 

the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure out a different 
header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 80%, and will 
all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and the end of the 
year in the affected neighborhoods? Not sure exactly what we'd do (speak to the congregation? Have 
office hours after service where individuals could come talk to a DCPS representative about the 
proposal?) but it's yet another opportunity to go to the community, where they are, and get input, 
feedback. 
I know I asked this question before, but can someone double check to make sure we aren't required by 
law to do a meeting at each affected school? And to see if we are meeting all the legal requirements 
around school closings? In fact, can someone also double check the legal thing that Ab Jordan sent 
(Josephine has it) that says that we are required to notify each affected ANC commissioner before we 
close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on-one right after 
we announce? 
We need some clarity around what we are doing with each of the principals (and APs if applicable) of 
schools we are closing. John, can you put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office folks? The larger 

DCPS community (we should probably tee up an email from me that we can send out on Friday). When 
do I brief the DCPEF? Seems a little crazy that I'm talking to them at their board meeting on Monday 
and not sharing some of this info, even if it's not the actual list of schools. Can we check with Chris 
Murphy to see if I can share the deck at the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the cabinet to be clear about what we're doing 
and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
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District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I think the deck is much improved. I have three 
slides that still need work on my end. They are: 

• The slide that talks about the % of staff who are teachers - Lisa has given me great data that I need to 
incorporate 

• I need to fill in some quotes from folks on slide 10 

• On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

• Librarian information -lisa is working on this 
• Verification of utilization rates - Anthony and Claudia can you do this? 

• The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

• The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
• I missed if we had a new location for CHOICE - john and Anthony can you help there? 

• The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments for some 
schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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Subject: Canceled: HOLDIIMeeting w/CMembers re: School Closing 

Location: WBIIPoc: Fonda 

Start: 10/17/20129:00 AM 

End: 10/17/201212:00 PM 

Recurrence: (none) 

Required Attendees: Sutton, Fonda (DCPS); Weber, Peter (DCPS); Williams, Shereen L. (DCPS); 
Williams-Skelton, Angela (DCPS) 

Resources: WBIIPoc: Fonda 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications (311/911) 
and the Office on Aging. 
Check out www.grade.dc.gov today. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a 
possibility we can schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these 
meetings in the second week of October. She'll need to talk to at least 8 of the council members if not 
all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we 
have a game plan (likely early next week), but since ang is out next week, we should see if there is a day 
the second week of oct. that we can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 

DCPS 002658 



Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 
Subject: RE: The process on School Closings 
Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let 
me know. 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 20124:32 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was 
being edited for her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 
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-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 20124:08 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy 
about this being as though he requested the info a week ago and I told him on Friday that the Chancellor 
was working on editing and signing the response last week. I think it will also be best for the Chancellor 
to relay this info directly. 

Thanks again, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 20124:03 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. 
She has to meet with the Mayor and the Chairman first and we will be sure to schedule time for her with 
CM Barry before any public announcements. 

FS 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 
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-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 20123:50 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Wednesday, September 19, 2012 10:21 AM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by 
the Chancellor; there is no Council approval. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Wednesday, September 19, 2012 10:19 AM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
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Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the 
closings be approved by Council? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Tuesday, September 18, 20123:27 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the 
CM would like to know where we are in the process. Several advocates have visited our offices and we 
are unable to convey the formal structure of the process and explain where we are in the process 
presently. Could you please provide the CM with an official response on where we are, what has taken 
place, the plan for community involvement, etc.? It's our understanding, per the Chancellor, that 
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community involvement was to begin this past summer. Now that the summer has ended, if you could 
give us a more detailed update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 10, 20123:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific 
school closures at the moment. The process will definitely involve stakeholders, including Council 
offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn 
how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
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Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the 
master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings 
held during the Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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Subject: Canceled: HOLDIIMeeting w/CMembers re: School Closing 

Location: WBIIPoc: Fonda 

Start: 10/10/2012 9:00 AM 

End: 10/10/2012 12:00 PM 

Recurrence: (none) 

Required Attendees: Sutton, Fonda (DCPS); Weber, Peter (DCPS); Williams, Shereen L. (DCPS); 
Williams-Skelton, Angela (DCPS) 

Resources: WBIIPoc: Fonda 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications (311/911) 
and the Office on Aging. 
Check out www.grade.dc.gov today. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a 
possibility we can schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these 
meetings in the second week of October. She'll need to talk to at least 8 of the council members if not 
all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we 
have a game plan (likely early next week), but since ang is out next week, we should see if there is a day 
the second week of oct. that we can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
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Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 
Subject: RE: The process on School Closings 
Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let 
me know. 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 20124:32 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was 
being edited for her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

DCPS 002666 



-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 20124:08 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy 
about this being as though he requested the info a week ago and I told him on Friday that the Chancellor 
was working on editing and signing the response last week. I think it will also be best for the Chancellor 
to relay this info directly. 

Thanks again, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 20124:03 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. 
She has to meet with the Mayor and the Chairman first and we will be sure to schedule time for her with 
CM Barry before any public announcements. 

FS 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

DCPS 002667 



-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 20123:50 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Wednesday, September 19, 2012 10:21 AM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by 
the Chancellor; there is no Council approval. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Wednesday, September 19, 2012 10:19 AM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
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Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the 
closings be approved by Council? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Tuesday, September 18, 20123:27 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the 
CM would like to know where we are in the process. Several advocates have visited our offices and we 
are unable to convey the formal structure of the process and explain where we are in the process 
presently. Could you please provide the CM with an official response on where we are, what has taken 
place, the plan for community involvement, etc.? It's our understanding, per the Chancellor, that 
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community involvement was to begin this past summer. Now that the summer has ended, if you could 
give us a more detailed update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 10, 20123:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific 
school closures at the moment. The process will definitely involve stakeholders, including Council 
offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn 
how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
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Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the 
master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings 
held during the Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Kaya Henderson 
Chancellor 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Monday, October 08,20121 :51 PM 
Ruda, Lisa M. (DCPS) 
FW: for your mayor meeting 
Closing School_Rationale Summaries V4.pptx 

District of Columbia Public Schools 
1200 1st Street NE 
12th Floor 
Washington, DC 20002 
202-442-5885 
Kaya.Henderson@dc.gov 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Monday, October 08, 2012 8:30 AM 
To: Henderson, Kaya (DCPS) 
Subject: FW: for your mayor meeting 

I'm forwarding this to you now because I'm not sure when your meeting is. The deck addresses 
some, but clearly not all, of your concerns. 

The Springarn information is there and there is more information about receIvIng schools in 
some cases. We also added information on the specific schools where you had questions 
(e.g.choice, prospect, kenilworth, smothers, winston). 

The third slide provides information on utilization rates in an aggregate format. 

We left West in, but agree that our case here isn't strong at this point. 

We will work on fleshing out the programmatic information, buildilng re-use, and the budget 
case in the coming days. 

Happy to discuss further if you have questions. 

From: Lujan, Claudia (DCPS) 
Sent: Monday, October 08, 2012 2:54 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Subject: RE: for your mayor meeting 

Attached is the updated deck for your review. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Sunday, October 07, 2012 9:42 AM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS) 
Subject: Re: for your mayor meeting 
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Thanks all for the quick responses. We should all take it as a really good sign that kaya is 
wrapping her head around this stuff. 

I'm going to let kaya know that we can't put the reuse stuff on the table now and that any 
program list we would give now would be incomplete and misleading. 

Claudia if you can get the couple building specific items together and the district wide 
building use data on a slide, I think we will be in good shape. 

I'm going to emphasize that the effort here is to have a credible list of proposed closings 
that we can take to council and the public. We will need to continue to gather information 
for some time. 

Happy to do what I can to help folks out on this. Ironically, I have no family obligations 
today, but I also have the least knowledge on this stuff. Let me know how I can help. 

----- Original Message 
From: Ruda, Lisa M. (DCPS) 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Sent: Sun Oct 07 08:51:42 2012 
Subject: Re: for your mayor meeting 

Thanks. Spingarn is going to raise a lot of emotions in a way elementary school closings 
don't. We need to have something a bit more solid than I think what we have. 

LMR 

On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

> I agree with the challenge of giving a good reuse for the closed schools. Especially 
Choice, I think that will take a minute. Same with Athletics. For aBE I think we can safely 
say we'll use an auxiliary admin site like van ness or emery but that too will take some time 
to do right. 
> 
> I think we rebuild shaw. 
> 
> As for spingarn my impression is the pertinent date is the "opening" of a new cte program. 
We need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 
> 
> I'll be tied up for the next few hours but will be fully available after 1:30. 
> 
> A 
> 
> 
> 
> 
> 
> On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 
> 
» I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and aBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
» 
» I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
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go), we are repeating mistakes we made in the past. 
for her own good. 
» 

I think we have to push back a little 

» The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
» 
» I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
» 
» LMR 
» 
» 
» From: Lujan, Claudia (DCPS) 
» Sent: Sunday, October 07, 2012 7:37 AM 
» To: Weber, Peter (DCPS) 
» Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can address the school specific requests - choice, kenilworth, smothers. 
» Will provide a couple options for choice since we have not fully discussed where they 
would go. As for West, don't have a good answer on that ... Anthony? 
» 
» I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
» 
» What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
» 
» It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
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»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
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when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

2pm 

Sent from my iPhone 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Monday, October 08,201210:53 AM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

On Oct 8, 2012, at 10:52 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Got it. What time is your meeting? 
> 
> ----- Original Message -----
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Mon Oct 08 10:49:19 2012 
> Subject: Re: for your mayor meeting 
> 
> Want one. 
> 
> Sent from my iPhone 
> 
> On Oct 8, 2012, at 9:30 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» Does yes mean you have one or you want one? 
» 
» ----- Original Message 
» From: Henderson, Kaya (DCPS) 
» To: Weber, Peter (DCPS) 
» Sent: Mon Oct 08 08:50:35 2012 
» Subject: Re: for your mayor meeting 
» 
» Yes. 
» 
» Sent from my iPhone 
» 
» On Oct 7, 2012, at 8:30 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> cool. 
»> 
»> do you have (or do you want) a map of the schools with the proposed closings noted? 
»> 
»> 
»> From: Henderson, Kaya (DCPS) 
»> Sent: Sunday, October 07, 2012 8:23 PM 
»> To: Weber, Peter (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> I can print them out here. No need for you to come to the city. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
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»> On Oct 7, 2012, at 5:20 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or 
are you good if we email you this evening? Hapy to bring stuff by in the morning. 
»» 
»» ----- Original Message ----
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sun Oct 07 17:08:33 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» I'm totally good on the programmatic stuff not coming until next week. It's not for the 
mayor, it's for us, to make sure we've thought through everything. 
»» 
»» I'm feeling good going into this meeting. 
»» 
»» I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping 
closets and other nesting crap! 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»» 
»»> Great feedback. I want to set some expectations as we start putting stuff together. 
»»> 
»»> We can address the school specific concerns that you raised and will work those into 
the deck. We can also get you the utilization rates. 
»»> 
»»> We cannot get good information on what programs are in the schools until early next 
week. Anything we get you now would be incomplete and misleading. We also don't really have 
good information on re-use. 
»»> 
»»> Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff 
this evening. I'm open for the day. Let me know how I can be most helpful. 
»»> 
»»> ----- Original Message ----
»»> From: Henderson, Kaya (DCPS) 
»»> To: Weber, Peter (DCPS) 
»»> Sent: Sat Oct 06 23:56:23 2012 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»»> 
»»> A few comments: 
»»> I need a list of schools with utilization rates after the closings, so we have an idea 
of what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»»> 
»»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»»> 
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»»> CHOICE - can we add where they will be going to that slide? 
»»> 
»»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»»> 
»»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on 
the slide? 
»»> 
»»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»»> 
»»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»»> 
»»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»»> 
»»> If there are any more details on the declining enrollments in ward 7 or 8 would be 
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful 
to have a ward-by-ward chart that shows the actual number of school-age children by ward from 
1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»> 
»»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»»> 
»»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»»> 
»»> It's starting to feel real. This is information that we never even thought about in 
2008! I feel really good presenting our rationales to the public. 
»»> 
»»> Kaya Henderson 
»»> Sent from my IPad 
»»> 
»»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»»> 
»»» I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»»» 
»»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a 
school-by-school basis why we have recommended specific schools for closure. Note that we 
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the 
deck to reflect that addition. 
»»» 
»»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receIvIng school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»»» 
»»» I can also provide you a city-wide map if that is helpful for this conversation. Let 
me know if you want me to drop that off at your house as well. 
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»»» 
»»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 
pm, I'd guess). Let me know if that works for you. 
»»» 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»» 
»»» 
»»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Want one. 

Sent from my iPhone 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Monday, October 08,201210:49 AM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

On Oct 8, 2012, at 9:30 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Does yes mean you have one or you want one? 
> 
> ----- Original Message 
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Mon Oct 08 08:50:35 2012 
> Subject: Re: for your mayor meeting 
> 
> Yes. 
> 
> Sent from my iPhone 
> 
> On Oct 7, 2012, at 8:30 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» cool. 
» 
» do you have (or do you want) a map of the schools with the proposed closings noted? 
» 
» 
» From: Henderson, Kaya (DCPS) 
» Sent: Sunday, October 07, 2012 8:23 PM 
» To: Weber, Peter (DCPS) 
» Subject: Re: for your mayor meeting 
» 
» I can print them out here. No need for you to come to the city. 
» 
» Kaya Henderson 
» Sent from my IPad 
» 
» On Oct 7, 2012, at 5:20 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or 
are you good if we email you this evening? Hapy to bring stuff by in the morning. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sun Oct 07 17:08:33 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> I'm totally good on the programmatic stuff not coming until next week. It's not for the 
mayor, it's for us, to make sure we've thought through everything. 
»> 
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»> I'm feeling good going into this meeting. 
»> 
»> I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping 
closets and other nesting crap! 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» Great feedback. I want to set some expectations as we start putting stuff together. 
»» 
»» We can address the school specific concerns that you raised and will work those into the 
deck. We can also get you the utilization rates. 
»» 
»» We cannot get good information on what programs are in the schools until early next 
week. Anything we get you now would be incomplete and misleading. We also don't really have 
good information on re-use. 
»» 
»» Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff 
this evening. I'm open for the day. Let me know how I can be most helpful. 
»» 
»» ----- Original Message 
»» From: Henderson, Kaya (DCPS) 
»» To: Weber, Peter (DCPS) 
»» Sent: Sat Oct 06 23:56:23 2012 
»» Subject: Re: for your mayor meeting 
»» 
»» This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»» 
»» A few comments: 
»» I need a list of schools with utilization rates after the closings, so we have an idea 
of what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»» 
»» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»» 
»» CHOICE - can we add where they will be going to that slide? 
»» 
»» Prospect - can we include the plan for SWS in the gray box on the bottom? 
»» 
»» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»» 
»» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»» 
»» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»» 
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»» We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»» 
»» If there are any more details on the declining enrollments in ward 7 or 8 would be 
great. We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful 
to have a ward-by-ward chart that shows the actual number of school-age children by ward from 
1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»» 
»» The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»» 
»» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»» 
»» It's starting to feel real. This is information that we never even thought about in 
2008! I feel really good presenting our rationales to the public. 
»» 
»» Kaya Henderson 
»» Sent from my IPad 
»» 
»» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»» 
»»> I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»»> 
»»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a 
school-by-school basis why we have recommended specific schools for closure. Note that we 
have not yet updates these slides to reflect your thoughts on Spingarn. We will update the 
deck to reflect that addition. 
»»> 
»»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receIvIng school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»»> 
»»> I can also provide you a city-wide map if that is helpful for this conversation. Let 
me know if you want me to drop that off at your house as well. 
»»> 
»»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 
pm, I'd guess). Let me know if that works for you. 
»»> 
»»> 
»»> Grade.DC.gov has expanded! 
»»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»> 
»»> 
»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»» 
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»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Yes. 

Sent from my iPhone 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Monday, October 08,20128:51 AM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

On Oct 7, 2012, at 8:30 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> cool. 
> 
> do you have (or do you want) a map of the schools with the proposed closings noted? 
> 
> 
> From: Henderson, Kaya (DCPS) 
> Sent: Sunday, October 07, 2012 8:23 PM 
> To: Weber, Peter (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> I can print them out here. No need for you to come to the city. 
> 
> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 7, 2012, at 5:20 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or 
are you good if we email you this evening? Hapy to bring stuff by in the morning. 
» 
» ----- Original Message ----
» From: Henderson, Kaya (DCPS) 
» To: Weber, Peter (DCPS) 
» Sent: Sun Oct 07 17:08:33 2012 
» Subject: Re: for your mayor meeting 
» 
» I'm totally good on the programmatic stuff not coming until next week. It's not for the 
mayor, it's for us, to make sure we've thought through everything. 
» 
» I'm feeling good going into this meeting. 
» 
» I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping 
closets and other nesting crap! 
» 
» Kaya Henderson 
» Sent from my IPad 
» 
» On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> Great feedback. I want to set some expectations as we start putting stuff together. 
»> 
»> We can address the school specific concerns that you raised and will work those into the 
deck. We can also get you the utilization rates. 
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»> 
»> We cannot get good information on what programs are in the schools until early next week. 
Anything we get you now would be incomplete and misleading. We also don't really have good 
information on re-use. 
»> 
»> Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff 
this evening. I'm open for the day. Let me know how I can be most helpful. 
»> 
»> ----- Original Message ----
»> From: Henderson, Kaya (DCPS) 
»> To: Weber, Peter (DCPS) 
»> Sent: Sat Oct 06 23:56:23 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> This is awesome. When you look at the low utilization rates, the low test scores, and 
the fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
»> 
»> A few comments: 
»> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
»> 
»> West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
»> 
»> CHOICE - can we add where they will be going to that slide? 
»> 
»> Prospect - can we include the plan for SWS in the gray box on the bottom? 
»> 
»> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
»> 
»> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
»> 
»> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
»> 
»> We need to figure out if there are any unique programming or facilities issues to 
consider with each school, and add them to the slide. Not that it would change our decision, 
but we just need to know. Heart of America libraries are one example. Lifepieces to 
Masterpieces (a significant non-profit with huge political ties) is located in Drew. We have 
a parent resource center in Terrell/McGogney, etc. 
»> 
»> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
»> 
»> The one-pager with the budgets is interesting, but it doesn't actually tell the story. 
Can we figure out a way to paint a more descriptive, narrative picture of what kids at 
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Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
»> 
»> I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
»> 
»> It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
»> 
»> Kaya Henderson 
»> Sent from my IPad 
»> 
»> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
»> 
»» I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»» 

you tomorrow to give 
I'm attaching 

»» 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»» 
»» 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»» 
»» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»» 
»» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»» 
»» 
»» Grade.DC.gov has expanded! 
»» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»» 
»» 
»» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Sunday, October 07,20128:23 PM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

I can print them out here. No need for you to come to the city. 

Kaya Henderson 
Sent from my IPad 

On Oct 7, 2012, at 5:20 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Excellent. Glad you are feeling good. Do you need me to print and bring stuff to you or are 
you good if we email you this evening? Hapy to bring stuff by in the morning. 
> 
> ----- Original Message 
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sun Oct 07 17:08:33 2012 
> Subject: Re: for your mayor meeting 
> 
> I'm totally good on the programmatic stuff not coming until next week. It's not for the 
mayor, it's for us, to make sure we've thought through everything. 
> 
> I'm feeling good going into this meeting. 
> 
> I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping 
closets and other nesting crap! 
> 
> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» Great feedback. I want to set some expectations as we start putting stuff together. 
» 
» We can address the school specific concerns that you raised and will work those into the 
deck. We can also get you the utilization rates. 
» 
» We cannot get good information on what programs are in the schools until early next week. 
Anything we get you now would be incomplete and misleading. We also don't really have good 
information on re-use. 
» 
» Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff 
this evening. I'm open for the day. Let me know how I can be most helpful. 
» 
» ----- Original Message ----
» From: Henderson, Kaya (DCPS) 
» To: Weber, Peter (DCPS) 
» Sent: Sat Oct 06 23:56:23 2012 
» Subject: Re: for your mayor meeting 
» 
» This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
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compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
» 
» A few comments: 
» I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
» 
» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
» 
» CHOICE - can we add where they will be going to that slide? 
» 
» Prospect - can we include the plan for SWS in the gray box on the bottom? 
» 
» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
» 
» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
» 
» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
» 
» We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
» 
» If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
» 
» The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
» 
» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
» 
» It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
» 
» Kaya Henderson 
» Sent from my IPad 
» 
» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
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»> I would like to drop off hard copies of the attached documents to you tomorrow to give 
you some time to review before your meeting with the mayor on monday. I'm attaching 
documents so you can take a look now as well. Included are: 
»> 
»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»> 
»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»> 
»> I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»> 
»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»> 
»> 
»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov today. 
» 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Sunday, October 07,20125:09 PM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

I'm totally good on the programmatic stuff not coming until next week. It's not for the 
mayor, it's for us, to make sure we've thought through everything. 

I'm feeling good going into this meeting. 

I'm at home - just seeing this because I've been busy - gardening, cleaning, flipping closets 
and other nesting crap! 

Kaya Henderson 
Sent from my IPad 

On Oct 7, 2012, at 9:45 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> Great feedback. I want to set some expectations as we start putting stuff together. 
> 
> We can address the school specific concerns that you raised and will work those into the 
deck. We can also get you the utilization rates. 
> 
> We cannot get good information on what programs are in the schools until early next week. 
Anything we get you now would be incomplete and misleading. We also don't really have good 
information on re-use. 
> 
> Claudia and anthony are cranking on putting stuff together. We'll try to get you stuff 
this evening. I'm open for the day. Let me know how I can be most helpful. 
> 
> ----- Original Message ----
> From: Henderson, Kaya (DCPS) 
> To: Weber, Peter (DCPS) 
> Sent: Sat Oct 06 23:56:23 2012 
> Subject: Re: for your mayor meeting 
> 
> This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
> 
> A few comments: 
> I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
> 
> West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
> 
> CHOICE - can we add where they will be going to that slide? 
> 
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> Prospect - can we include the plan for SWS in the gray box on the bottom? 
> 
> Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
> 
> Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
> 
> Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
> 
> We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
> 
> If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
> 
> The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
> 
> I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
> 
> It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 
> 
> Kaya Henderson 
> Sent from my IPad 
> 
> On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I would like to drop off hard copies of the attached documents 
some time to review before your meeting with the mayor on monday. 
you can take a look now as well. Included are: 
» 

to you tomorrow to give you 
I'm attaching documents so 

»1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
» 
»2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
» 
» I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
» 
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» I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
» 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <Closing_School_Rationale_Summaries __ V3[1].pptx> 
» <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> 
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From: 
Sent: 
To: 
Subject: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Saturday, October 06,201211 :56 PM 
Weber, Peter (DCPS) 
Re: for your mayor meeting 

This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 

A few comments: 
I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 

West just doesn't seem to make sense. They have a high utilization rate, and would be going 
to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 

CHOICE - can we add where they will be going to that slide? 

Prospect - can we include the plan for SWS in the gray box on the bottom? 

Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 

Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher rate? 
Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the way 
we're doing with Seaton and Garrison? 

Winston - is Garfield about to be modernized? It looks a little crazy that the kids are going 
to a lower performing school, unless they are getting a new building? 

We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 

If there are any more details on the declining enrollments in ward 7 or 8 would be great. We 
need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have a 
ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 

The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can we 
figure out a way to paint a more descriptive, narrative picture of what kids at Kenilworth 
are currently missing and what they will get in the consolidation? Can we also add that we 
would include transportation for Kenilworth and Marshall students? 

I also need a one pager with a list of all the buildings that would be closed, and our best 
guess for re-utilization at this point, so the mayor can make suggestions for what to do with 
the buildings for which we don't already have plans. 
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It's starting to feel real. This is information that we never even thought about in 2008! I 
feel really good presenting our rationales to the public. 

Kaya Henderson 
Sent from my IPad 

On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

> I would like to drop off hard copies of the attached documents to you tomorrow to give you 
some time to review before your meeting with the mayor on monday. I'm attaching documents so 
you can take a look now as well. Included are: 
> 
> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school-by
school basis why we have recommended specific schools for closure. Note that we have not yet 
updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
> 
> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
> 
> I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
> 
> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
> 
> 
> Grade.DC.gov has expanded! 
> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
> 
> 
> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, October 05,20125:34 PM 
Robinson, Josephine B. (DCPS) 

Cc: Beers, Nathaniel (DCPS); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS); Weber, 
Peter (DCPS) 

Subject: RE: River Terrace Follow-up Meeting 

Thanks so much for all of your great work on this, team. 

Seems like you're on the right track. Thanks again. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Robinson, Josephine B. (DCPS) 
Sent: Friday, October 05, 2012 2:22 PM 
To: Henderson, Kaya (DCPS) 
Cc: Beers, Nathaniel (DCPS); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: River Terrace Follow-up Meeting 

Chancellor, 
Tuesday night (1O/2) we hosted a meeting of representatives from the River Terrace community and discussed the 
proposed plans for the consolidation of the Mamie D. Lee and Sharpe Health schools into the River Terrace school 
building. It was a productive meeting and we have agreed on a timeline for decision from the community and 
potentially moving forward. While we have a ways to go with gaining community trust, the meeting was a good step in 
the right direction for DCPS to put our plans into action with the community in alignment and agreement. 

As we discussed, I reached out to the principal representative of each River Terrace community group and invited them 
and a single guest to attend a meeting here at DCPS with me, Nathaniel, Anthony and Thomas Flanagan. Representatives 
from CM Alexander's office were also invited. Burnell recorded notes from the discussion and we committed to share 
them with the participants by Monday, 10/8. These notes would form the basis of any communication they individually 
and collectively would share with the community and each made a commitment to honor the productive nature of the 
discussion and not resort to characterizations of the meeting on twitter and list servo 

We covered the gamut in our conversation from the general mistrust of the process held-over from the closing of River 
Terrace and including other commitments made and not honored over the course of the past few years to a clarification 
of who will actually be served and will benefit from the consolidation of the schools into the RT site. The RT 
representatives appreciated Nathaniel and Anthony detailed and clear explanations of the programs and the design and 
construction process. In addition to the general notes, we are including a detailed FAQ document that captures all of 
their questions and others we anticipate will/should come up. 

The RT representatives will hold a community meeting on October lth and we have cleared the use of the River Terrace 
school. This meeting will allow them to provide additional context around the proposal and to achieve consensus on a 
decision to approve the proposed plan. They have requested a DCPS representative attend the meeting on the lth 
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however, we (Nathaniel/Anthony/Tom as content owners) may have some scheduling challenges/constraints but will 
make a determination of who can attend next week. My attendance would do little to provide the specifics that the 
community may demand so I can't do this alone. Following that meeting, the representatives agreed they would have a 
final decision on the proposal to us by October 24th. 

Attending from the community were: 

l. JoAnne Prue 
2. Johhny Gaiither 
3. William Wilson 
4. Eboni Rose Thompson 
5. Diana Onley-Campbell 
6. Diane Hampton 
7. Terrance Norfils 
8. Amin Muslim 

ANC Commissioner 
River Terrace Civic Association President 
Ward 7 Education Council President 

Ward 7 Education Council member and former DCPS employee 
Empower DC/Save River Terrace 
Save River Terrace 
CM Alexander's Office 
CM Alexander's Office 

Once we have finalized the notes and the FAQs, we will forward if you are interested in reviewing them. Otherwise, we 
will proceed and provide an update following the meeting on the lth. 

Kindly, 
Josephine 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Friday, October 05,20125:34 PM 
Robinson, Josephine B. (DCPS) 

Cc: Beers, Nathaniel (DCPS); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS); Weber, 
Peter (DCPS) 

Subject: RE: River Terrace Follow-up Meeting 

Thanks so much for all of your great work on this, team. 

Seems like you're on the right track. Thanks again. 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Robinson, Josephine B. (DCPS) 
Sent: Friday, October 05, 2012 2:22 PM 
To: Henderson, Kaya (DCPS) 
Cc: Beers, Nathaniel (DCPS); DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Subject: River Terrace Follow-up Meeting 

Chancellor, 
Tuesday night (1O/2) we hosted a meeting of representatives from the River Terrace community and discussed the 
proposed plans for the consolidation of the Mamie D. Lee and Sharpe Health schools into the River Terrace school 
building. It was a productive meeting and we have agreed on a timeline for decision from the community and 
potentially moving forward. While we have a ways to go with gaining community trust, the meeting was a good step in 
the right direction for DCPS to put our plans into action with the community in alignment and agreement. 

As we discussed, I reached out to the principal representative of each River Terrace community group and invited them 
and a single guest to attend a meeting here at DCPS with me, Nathaniel, Anthony and Thomas Flanagan. Representatives 
from CM Alexander's office were also invited. Burnell recorded notes from the discussion and we committed to share 
them with the participants by Monday, 10/8. These notes would form the basis of any communication they individually 
and collectively would share with the community and each made a commitment to honor the productive nature of the 
discussion and not resort to characterizations of the meeting on twitter and list servo 

We covered the gamut in our conversation from the general mistrust of the process held-over from the closing of River 
Terrace and including other commitments made and not honored over the course of the past few years to a clarification 
of who will actually be served and will benefit from the consolidation of the schools into the RT site. The RT 
representatives appreciated Nathaniel and Anthony detailed and clear explanations of the programs and the design and 
construction process. In addition to the general notes, we are including a detailed FAQ document that captures all of 
their questions and others we anticipate will/should come up. 

The RT representatives will hold a community meeting on October lth and we have cleared the use of the River Terrace 
school. This meeting will allow them to provide additional context around the proposal and to achieve consensus on a 
decision to approve the proposed plan. They have requested a DCPS representative attend the meeting on the lth 
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however, we (Nathaniel/Anthony/Tom as content owners) may have some scheduling challenges/constraints but will 
make a determination of who can attend next week. My attendance would do little to provide the specifics that the 
community may demand so I can't do this alone. Following that meeting, the representatives agreed they would have a 
final decision on the proposal to us by October 24th. 

Attending from the community were: 

l. JoAnne Prue 
2. Johhny Gaiither 
3. William Wilson 
4. Eboni Rose Thompson 
5. Diana Onley-Campbell 
6. Diane Hampton 
7. Terrance Norfils 
8. Amin Muslim 

ANC Commissioner 
River Terrace Civic Association President 
Ward 7 Education Council President 

Ward 7 Education Council member and former DCPS employee 
Empower DC/Save River Terrace 
Save River Terrace 
CM Alexander's Office 
CM Alexander's Office 

Once we have finalized the notes and the FAQs, we will forward if you are interested in reviewing them. Otherwise, we 
will proceed and provide an update following the meeting on the lth. 

Kindly, 
Josephine 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/17/20129:00 AM 
Wed 10/17/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up 
for critical emergency alerts, go to www.72hours.dc.gov. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 
(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 
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Subject: RE: The process on School Closings 

Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 

her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 4:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 

the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 
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Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 

with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 

announcements. 

FS 

Fonda Sutton 
Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 3:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
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From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Wednesday, September 19, 2012 10:21 AM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 
there is no Council approval. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Wednesday, September 19, 2012 10:19 AM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 
by Council? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Tuesday, September 18, 20123:27 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

DCPS 002703 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Tuesday, September 18, 20122:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 

structure of the process and explain where we are in the process presently. Could you please provide the CM with an 

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 

has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 
(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 2012 3:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 

loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 

1200 First Street, NE 

DCPS 002704 



Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 

Sent: Monday, September 10, 2012 2:31 PM 

To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 

Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 

plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 

Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 

Staff Assistant for Education 

Office of Councilman Marion Barry 

102 Wilson Building 

Washington, DC 20004 
202-724-8046 

DCPS 002705 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/17/20129:00 AM 
Wed 10/17/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up 
for critical emergency alerts, go to www.72hours.dc.gov. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 
(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

DCPS 002706 



Subject: RE: The process on School Closings 

Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 

her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 4:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 

the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

DCPS 002707 



Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 2012 4:03 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 
with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 
announcements. 

FS 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 2012 3:50 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----

DCPS 002708 



From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Wednesday, September 19, 2012 10:21 AM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 
there is no Council approval. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Wednesday, September 19, 2012 10:19 AM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 
by Council? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Tuesday, September 18, 20123:27 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

DCPS 002709 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Tuesday, September 18, 20122:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 

structure of the process and explain where we are in the process presently. Could you please provide the CM with an 

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 

has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 
(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 2012 3:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 

loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 

1200 First Street, NE 

DCPS 002710 



Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 
plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 
Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002711 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Importance: 

Grade.DC.gov has expanded! 

Canceled: HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/17/20129:00 AM 
Wed 10/17/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

High 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 
(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

DCPS 002712 



Sent: Friday, September 28, 2012 1:26 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

Subject: RE: The process on School Closings 

Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 

her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 4:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 

the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

DCPS 002713 



Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 

with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 

announcements. 

FS 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 3:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

DCPS 002714 



-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 

there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 

by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

DCPS 002715 



Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Tuesday, September 18, 20122:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 

structure of the process and explain where we are in the process presently. Could you please provide the CM with an 

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 

has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 2012 3:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 

loop. 

FS 

Fonda Sutton 

Deputy Chief of Staff for Intergovernmental Affairs 

DCPS 002716 



DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 
plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 
Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002717 



Subject: HOLDIIMeeting w/CMembers re: School Closing 

Location: WBIIPoc: Fonda 

Start: 10/17/20129:00 AM 

End: 10/17/201212:00 PM 

Recurrence: (none) 

Required Attendees: Sutton, Fonda (DCPS); Weber, Peter (DCPS); Williams, Shereen L. (DCPS); 
Williams-Skelton, Angela (DCPS) 

Resources: WBIIPoc: Fonda 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

-----Original Message----

From: Weber, Peter (DCPS) 

Sent: Friday, September 28, 2012 1:29 PM 

To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 

Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a 

possibility we can schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these 

meetings in the second week of October. She'll need to talk to at least 8 of the council members if not 

all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we 

have a game plan (likely early next week), but since ang is out next week, we should see if there is a day 

the second week of oct. that we can hold. 

-----Original Message----

From: Sutton, Fonda (DCPS) 

Sent: Friday, September 28, 2012 1:25 PM 

To: Weber, Peter (DCPS) 

Subject: FW: The process on School Closings 

DCPS 002718 



Importance: High 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Friday, September 28, 2012 1:26 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

Subject: RE: The process on School Closings 

Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let 

me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 20124:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was 

being edited for her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

DCPS 002719 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 20124:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy 

about this being as though he requested the info a week ago and I told him on Friday that the Chancellor 

was working on editing and signing the response last week. I think it will also be best for the Chancellor 

to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 20124:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. 

She has to meet with the Mayor and the Chairman first and we will be sure to schedule time for her with 

CM Barry before any public announcements. 

FS 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

DCPS 002720 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 20123:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by 

the Chancellor; there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

DCPS 002721 



Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the 

closings be approved by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Tuesday, September 18, 2012 2:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the 

CM would like to know where we are in the process. Several advocates have visited our offices and we 

are unable to convey the formal structure of the process and explain where we are in the process 

presently. Could you please provide the CM with an official response on where we are, what has taken 

place, the plan for community involvement, etc.? It's our understanding, per the Chancellor, that 

DCPS 002722 



community involvement was to begin this past summer. Now that the summer has ended, if you could 

give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 20123:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific 

school closures at the moment. The process will definitely involve stakeholders, including Council 

offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 

Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 

1200 First Street, NE 

Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn 

how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 

Sent: Monday, September 10, 2012 2:31 PM 

To: Sutton, Fonda (DCPS) 

Cc: DuRant, Chan Tei (Council) 

DCPS 002723 



Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the 
master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings 
held during the Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002724 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

-----Original Message----
From: Weber, Peter (DCPS) 

HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/17/20129:00 AM 
Wed 10/17/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 
(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 
Subject: RE: The process on School Closings 
Importance: High 

Hi Fonda, 

DCPS 002725 



I.m following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 

her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 4:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 

the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 
Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

DCPS 002726 



(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 

with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 

announcements. 

FS 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 3:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

DCPS 002727 



Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 

there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 
202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 

by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

DCPS 002728 



Sent: Tuesday, September 18, 20122:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 
structure of the process and explain where we are in the process presently. Could you please provide the CM with an 

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 

has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 2012 3:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 

loop. 

FS 

Fonda Sutton 

Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 

1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

DCPS 002729 



Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 
plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 
Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002730 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/10/2012 9:00 AM 
Wed 10/10/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up 
for critical emergency alerts, go to www.72hours.dc.gov. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 
(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

DCPS 002731 



Subject: RE: The process on School Closings 
Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 

her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 4:08 PM 
To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 
the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

DCPS 002732 



Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 2012 4:03 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 
with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 
announcements. 

FS 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 2012 3:50 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----

DCPS 002733 



From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 

there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 

by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

DCPS 002734 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Tuesday, September 18, 20122:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 

to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 

structure of the process and explain where we are in the process presently. Could you please provide the CM with an 

official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 

understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 

has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 
(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 2012 3:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 

the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 

loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 

1200 First Street, NE 

DCPS 002735 



Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 
plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 
Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002736 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/10/2012 9:00 AM 
Wed 10/10/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up 
for critical emergency alerts, go to www.72hours.dc.gov. 

-----Original Message----
From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 

(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----

From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

DCPS 002737 



Subject: RE: The process on School Closings 
Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 2012 4:32 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 
her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 2012 4:08 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 
though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 
the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

DCPS 002738 



Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 2012 4:03 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 
with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 
announcements. 

FS 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 2012 3:50 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----

DCPS 002739 



From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 

there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 

by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

DCPS 002740 



-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Tuesday, September 18, 20122:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 
to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 
structure of the process and explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 
understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 
has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 
the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 
loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 

DCPS 002741 



Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 
plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 
Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002742 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Importance: 

Grade.DC.gov has expanded! 

Canceled: HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/10/2012 9:00 AM 
Wed 10/10/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

High 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 

-----Original Message----

From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 

(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----

From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

DCPS 002743 



Sent: Friday, September 28, 2012 1:26 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

Subject: RE: The process on School Closings 

Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 

her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 4:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 

though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 

the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

DCPS 002744 



Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 

with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 

announcements. 

FS 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 3:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

DCPS 002745 



-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 

there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 

by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

DCPS 002746 



Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Tuesday, September 18, 20122:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 
to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 
structure of the process and explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 
understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 
has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 
the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 
loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DCPS 002747 



DC Public Schools 

1200 First Street, NE 

Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 

Sent: Monday, September 10, 2012 2:31 PM 

To: Sutton, Fonda (DCPS) 

Cc: DuRant, Chan Tei (Council) 

Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 

plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 

Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 

Staff Assistant for Education 

Office of Councilman Marion Barry 

102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002748 



Subject: HOLDIIMeeting w/CMembers re: School Closing 

Location: WBIIPoc: Fonda 

Start: 10/10/2012 9:00 AM 

End: 10/10/2012 12:00 PM 

Recurrence: (none) 

Required Attendees: Sutton, Fonda (DCPS); Weber, Peter (DCPS); Williams, Shereen L. (DCPS); 
Williams-Skelton, Angela (DCPS) 

Resources: WBIIPoc: Fonda 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

-----Original Message----

From: Weber, Peter (DCPS) 
Sent: Friday, September 28, 2012 1:29 PM 

To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 

Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a 

possibility we can schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these 
meetings in the second week of October. She'll need to talk to at least 8 of the council members if not 

all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we 

have a game plan (likely early next week), but since ang is out next week, we should see if there is a day 
the second week of oct. that we can hold. 

-----Original Message----

From: Sutton, Fonda (DCPS) 

Sent: Friday, September 28, 2012 1:25 PM 

To: Weber, Peter (DCPS) 

Subject: FW: The process on School Closings 

DCPS 002749 



Importance: High 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Friday, September 28, 2012 1:26 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 

Subject: RE: The process on School Closings 

Importance: High 

Hi Fonda, 

I'm following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let 

me know. 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 20124:32 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was 

being edited for her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

DCPS 002750 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 20124:08 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy 

about this being as though he requested the info a week ago and I told him on Friday that the Chancellor 

was working on editing and signing the response last week. I think it will also be best for the Chancellor 

to relay this info directly. 

Thanks again, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 20124:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. 

She has to meet with the Mayor and the Chairman first and we will be sure to schedule time for her with 

CM Barry before any public announcements. 

FS 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

DCPS 002751 



-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 20123:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by 

the Chancellor; there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

DCPS 002752 



Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the 

closings be approved by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Tuesday, September 18, 2012 2:47 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the 

CM would like to know where we are in the process. Several advocates have visited our offices and we 

are unable to convey the formal structure of the process and explain where we are in the process 

presently. Could you please provide the CM with an official response on where we are, what has taken 

place, the plan for community involvement, etc.? It's our understanding, per the Chancellor, that 

DCPS 002753 



community involvement was to begin this past summer. Now that the summer has ended, if you could 

give us a more detailed update, that would be very much appreciated. 

Thank you, 

Chan Tei 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 10, 20123:20 PM 

To: Arnold, Kathy (Council) 

Cc: DuRant, Chan Tei (Council) 

Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific 

school closures at the moment. The process will definitely involve stakeholders, including Council 

offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 

Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 

1200 First Street, NE 

Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn 

how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 

Sent: Monday, September 10, 2012 2:31 PM 

To: Sutton, Fonda (DCPS) 

Cc: DuRant, Chan Tei (Council) 
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Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the 
master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings 
held during the Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002755 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

-----Original Message----

From: Weber, Peter (DCPS) 

HOLDIIMeeting w/CMembers re: School Closing 
WBIIPoc: Fonda 

Wed 10/10/2012 9:00 AM 
Wed 10/10/2012 12:00 PM 

(none) 

Henderson, Kaya (DCPS) 

Sent: Friday, September 28, 2012 1:29 PM 
To: Sutton, Fonda (DCPS); Williams-Skelton, Angela (DCPS) 
Subject: RE: The process on School Closings 

Ang, how soon can we schedule this meeting? I know kaya is out early and late next week. Is there a possibility we can 
schedule it the next week? 

It might make sense to try to find a full day when Kaya can run around the Wilson building to have these meetings in the 
second week of October. She'll need to talk to at least 8 of the council members if not all of them. 

Can you guys talk about what makes sense for scheduling? I don't want to actually schedule until we have a game plan 

(likely early next week), but since ang is out next week, we should see if there is a day the second week of oct. that we 
can hold. 

-----Original Message----

From: Sutton, Fonda (DCPS) 
Sent: Friday, September 28, 2012 1:25 PM 
To: Weber, Peter (DCPS) 
Subject: FW: The process on School Closings 
Importance: High 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Friday, September 28, 2012 1:26 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council); Thompson, Mary (Council) 
Subject: RE: The process on School Closings 
Importance: High 

Hi Fonda, 
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I.m following up on this matter. Can the Chancellor's discussion w/CMB be scheduled now? Please let me know. 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 24, 2012 4:32 PM 
To: DuRant, Chan Tei (Council) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Also want to be clear that what I mentioned when we spoke was that I'd drafted the letter and it was being edited for 
her to sign. I checked in on the status and learned she preferred to meet. 

Fonda Sutton 
Office of the Chancellor 
District of Columbia Public Schools 
202.442.5035 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
Sent: Monday, September 24, 2012 4:08 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Thank you for that update Fonda. I will relay this to the CM, although I don't think he'll be too happy about this being as 
though he requested the info a week ago and I told him on Friday that the Chancellor was working on editing and signing 
the response last week. I think it will also be best for the Chancellor to relay this info directly. 

Thanks again, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
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(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Monday, September 24, 2012 4:03 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Hi Chan Tei-

The Chancellor has indicated that she wants to meet with the Council member instead to update him. She has to meet 

with the Mayor and the Chairman first and we will be sure to schedule time for her with CM Barry before any public 

announcements. 

FS 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 

202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Monday, September 24, 2012 3:50 PM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 

Hey Fonda, 

How's the response coming? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 

(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Wednesday, September 19, 2012 10:21 AM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

DCPS 002758 



Subject: RE: School Closings in Ward 8 

Good morning -

We're drafting a response that will include the proposed timeline. The school closings are decided by the Chancellor; 

there is no Council approval. 

Fonda Sutton 

Office of the Chancellor 

District of Columbia Public Schools 
202.442.5035 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 

Sent: Wednesday, September 19, 2012 10:19 AM 

To: Sutton, Fonda (DCPS) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

I don't think I mentioned this yesterday, but the CM would also like a clear timeline. Also, will the closings be approved 

by Council? 

Chan Tei c. DuRant, Esq. 

Legislative Counsel 

Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 

1350 Pennsylvania Ave, NW 

Suite 102 

Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 

(202) 724-8055 (fax) 

cdurant@dccouncil.us 

-----Original Message-----

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 

Sent: Tuesday, September 18, 20123:27 PM 

To: DuRant, Chan Tei (Council) 

Cc: Arnold, Kathy (Council) 

Subject: RE: School Closings in Ward 8 

Sure thing. I will get with my colleagues leading this work and provide a formal response. 

FS 

Fonda Sutton 

Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

-----Original Message-----

From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.USj 
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Sent: Tuesday, September 18, 20122:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding closures, the CM would like 
to know where we are in the process. Several advocates have visited our offices and we are unable to convey the formal 
structure of the process and explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, etc.? It's our 
understanding, per the Chancellor, that community involvement was to begin this past summer. Now that the summer 
has ended, if you could give us a more detailed update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei c. DuRant, Esq. 
Legislative Counsel 
Office of Council member Marion Barry, Ward 8 Council of the District of Columbia 
1350 Pennsylvania Ave, NW 
Suite 102 
Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.govj 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on specific school closures at 
the moment. The process will definitely involve stakeholders, including Council offices. I will be sure to keep you in the 
loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

DCPS 002760 



Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & 
to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.USj 

Sent: Monday, September 10, 2012 2:31 PM 

To: Sutton, Fonda (DCPS) 

Cc: DuRant, Chan Tei (Council) 

Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's office re: the master facilities 

plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any meetings held during the 

Summer, are committees set up to include community representatives, etc. 

Look forward to hearing from you. 

Kathy Arnold 

Staff Assistant for Education 

Office of Councilman Marion Barry 

102 Wilson Building 

Washington, DC 20004 
202-724-8046 

DCPS 002761 



From: 
Sent: 
To: 

Henderson, Kaya (OCPS) [Kaya.Henderson@dc.gov] 
Thursday, September 20,20121 :04 PM 
Weber, Peter (OCPS) 

Subject: Re: Request from Katherine Bradley 

Yup. 

Sent from my iPhone 

On Sep 20,2012, at 12:21 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Yup. Assume you are good with me following up. 

From: Henderson, Kaya COCPS) 
To: Weber, Peter COCPS) 
Cc: Ruda, Lisa M. COCPS) 
Sent: Thu Sep 20 12:17:53 2012 
Subject: Re: Request from Katherine Bradley 

Yes and yes!! 

Sent from my iPhone 

On Sep 20,2012, at 12:02 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Loop. Kaya, I'm going to circle back with them, but wanted to ping you first. 

Plan TOOAY for what+s on the way. September is National Emergency Preparedness 

Month. To learn how to prepare & to sign up for critical emergency alerts, go to 

www.72hours.dc.gov. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter COCPS) 
Cc: Ruda, Lisa M. COCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to 
the Federal City Council this past Spring, and am writing today with an FCC-related 
question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning 
potential signature projects for the Education Committee to take on this coming year. 
With Mayor Williams now head of the FCC as of this past Summer and a real hunger 
from Education Committee members to take on a substantial project of high political 
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importance to the city and its leadership, we+re viewing this as a ripe opportunity to 
put the weight of Federal City Council members behind an ambitious goal for the city. 

Two of the ideas we+re considering are having FCC members work with DC City Council 
members to push through legislation granting the Chancellor chartering authority, as 
well as having a commission of FCC members analyze the economic impact of this 

Winter+s round of school closures to bolster the case to the community that they are 
the right decision. 

Katherine wanted me to ask you two questions that we~d like to know before 
moving forward in fleshing out these project ideas for members to consider next 
week. Does the Chancellor still want chartering authority? And would the Chancellor 
find it helpful to have FCC members provide an objective, financial voice on DCPS 
closures with compelling economic data (the product tentatively being a report 
released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this 
further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www.citybridgefoundation.org 
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From: 
Sent: 
To: 
Cc: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Thursday, September 20,201212:18 PM 
Weber, Peter (DCPS) 
Ruda, Lisa M. (DCPS) 

Subject: Re: Request from Katherine Bradley 

Yes and yes!! 

Sent from my iPhone 

On Sep 20,2012, at 12:02 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Loop. Kaya, I'm going to circle back with them, but wanted to ping you first. 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn 

how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citvbridgefoundation.org> 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal 
City Council this past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature 
projects for the Education Committee to take on this coming year. With Mayor Williams now head of 
the FCC as of this past Summer and a real hunger from Education Committee members to take on a 

substantial project of high political importance to the city and its leadership, we+re viewing this as a 
ripe opportunity to put the weight of Federal City Council members behind an ambitious goal for the 

city. Two of the ideas we+re considering are having FCC members work with DC City Council members 
to push through legislation granting the Chancellor chartering authority, as well as having a commission 

of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the 
case to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we~d like to know before moving forward in 
fleshing out these project ideas for members to consider next week. Does the Chancellor still want 
chartering authority? And would the Chancellor find it helpful to have FCC members provide an 
objective, financial voice on DCPS closures with compelling economic data (the product tentatively 
being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-
4065). All best, 

Jon 

DCPS 002764 



Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
W~Yw_._~ityJ;n:igg~fQllJ}_g~liQ!1,Wg 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Ok. 

Kaya Henderson 
Chancellor 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Tuesday, September 18,20124:53 PM 
Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
RE: School Closings in Ward 8 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Tuesday, September 18, 2012 3:19 PM 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: FW: School Closings in Ward 8 
Importance: High 

So now the CM wants a formal response. I can work with Claudia to draft something for your 
approval. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
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this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 

DCPS 002767 



Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002768 



From: 
Sent: 
To: 
Cc: 
Subject: 

Ok. 

Kaya Henderson 
Chancellor 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Tuesday, September 18,20124:53 PM 
Sutton, Fonda (DCPS); DeGuzman, Anthony D. (DCPS) 
Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
RE: School Closings in Ward 8 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

-----Original Message----
From: Sutton, Fonda (DCPS) 
Sent: Tuesday, September 18, 2012 3:19 PM 
To: Henderson, Kaya (DCPS); DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Lujan, Claudia (DCPS) 
Subject: FW: School Closings in Ward 8 
Importance: High 

So now the CM wants a formal response. I can work with Claudia to draft something for your 
approval. 

FS 

Fonda Sutton 
Office of the Chancellor 
202.442.5035 (desk) 
202.321.2273 (cell) 

-----Original Message-----
From: DuRant, Chan Tei (Council) [mailto:CDurant@DCCOUNCIL.US] 
Sent: Tuesday, September 18, 2012 2:47 PM 
To: Sutton, Fonda (DCPS) 
Cc: Arnold, Kathy (Council) 
Subject: RE: School Closings in Ward 8 
Importance: High 

Hi Fonda, 

Thanks for this update. While we understand that no decisions have been made regarding 
closures, the CM would like to know where we are in the process. Several advocates have 
visited our offices and we are unable to convey the formal structure of the process and 
explain where we are in the process presently. Could you please provide the CM with an 
official response on where we are, what has taken place, the plan for community involvement, 
etc.? It's our understanding, per the Chancellor, that community involvement was to begin 
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this past summer. Now that the summer has ended, if you could give us a more detailed 
update, that would be very much appreciated. 

Thank you, 
Chan Tei 

Chan Tei C. DuRant, Esq. 
Legislative Counsel 
Office of Councilmember Marion Barry, Ward 8 Council of the District of Columbia 1350 
Pennsylvania Ave, NW Suite 102 Washington, DC 20004 
(202) 724-8045 (office) 
(202) 724-8148 (direct) 
(202) 724-8055 (fax) 
cdurant@dccouncil.us 

-----Original Message-----
From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.gov] 
Sent: Monday, September 10, 2012 3:20 PM 
To: Arnold, Kathy (Council) 
Cc: DuRant, Chan Tei (Council) 
Subject: RE: School Closings in Ward 8 

Hi Kathy -

We are working internally right now on timelines and process, and there are no decisions on 
specific school closures at the moment. The process will definitely involve stakeholders, 
including Council offices. I will be sure to keep you in the loop. 

FS 

Fonda Sutton 
Deputy Chief of Staff for Intergovernmental Affairs 

DC Public Schools 
1200 First Street, NE 
Washington, DC 20002 
(202) 442-5035 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 
learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Arnold, Kathy (Council) [KArnold@DCCOUNCIL.US] 
Sent: Monday, September 10, 2012 2:31 PM 
To: Sutton, Fonda (DCPS) 
Cc: DuRant, Chan Tei (Council) 
Subject: School Closings in Ward 8 

Hi Fonda. 

Touching base with you about the school closing process. We are on track with the DM's 
office re: the master facilities plan. 

So, I'm checking with you to see where DCPS might be re the closing of schools - were any 
meetings held during the Summer, are committees set up to include community representatives, 
etc. 

Look forward to hearing from you. 
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Kathy Arnold 
Staff Assistant for Education 
Office of Councilman Marion Barry 
102 Wilson Building 
Washington, DC 20004 
202-724-8046 

DCPS 002771 



Subject: Meeting w/Chancelior & Chairman Mendelson 

Location: Chairman's office 

Start: 9/26/2012 10:45 AM 

End: 9/26/2012 11 :30 AM 

Recurrence: (none) 

Required Attendees: Williams-Skelton, Angela (DCPS); Sutton, Fonda (DCPS); Williams, Shereen L. 
(DCPS); Weber, Peter (DCPS) 

Resources: Chairman's office 

9/11/12 - Michelle is meeting with the Chairman Mendelson on Thursday and will call me on Friday to 
confirm. 
AWS 

From: Wynn, Monique (COUNCIL) [mailto:Mwynn@DCCOUNCIL.US] 
Sent: Friday, September 14, 2012 11:31 AM 
To: Sutton, Fonda (DCPS) 
Cc: Busch, Michelle (Council); Wadlington, Erika (Council) 
Subject: Meetings 

Hi Fonda, 

The Chairman can do the follow up meeting on September 26 th at 1O:45am. Please confirm. 

In addition, he can do the monthly meetings on the fourth Monday of each month at 1O:30am. Please 
let me know if we can confirm the monthly meeting as well. 

My apologies it took so long to get the meetings scheduled. Thanks. 

Monique 

:Monique Y. Wynn, 'Executive .Assistant 
Office of Chairman phi{ :MendefSon 
Counci{ of the District of Co{umGia 
The John.Jt. WifSon 13ui{dlng 
1350 Pennsy{vania .Jtvenue,.NVv Suite 504 

Washington, DC 20004 

Phone: 202-724-8032 
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:fax: 202-724-8085 
'Emai{: mwynn@dccounci[us 

From: Duffie, Celeste (COUNCIL) [mailto:CDuffie@DCCOUNCIL.US] 
Sent: Friday, September 14, 2012 11:23 AM 
To: Sutton, Fonda (DCPS) 
Cc: Tolliver, Denise (Council); Busch, Michelle (Council) 
Subject: RE: Time to meet? _Chancellor's request to meet with the Chairman 

Hi Fonda-

I talked with Phil and expressed to him the importance of meeting with the Chancellor before October. 
He has asked Michelle to find 30 minutes in September if possible. I believe Michelle will be in contact 
with Angela regarding this soon. Let me know if I can be of further help. 

-Celeste 

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.Qov] 
Sent: Thursday, September 13, 2012 2:52 PM 
To: Duffie, Celeste (COUNCIL); Tolliver, Denise (Council) 
Subject: FW: Time to meet? _Chancellor's request to meet with the Chairman 

Celeste and Denise -

Adding my voice to the chorus, hoping that we can actually get time with the Chairman sooner than later 
so that the Chancellor can share her thoughts/ideas about the school closure process, and get his input. 
We need to go out to the public to begin the process in early October. 

Whatever you can do to get them together .... 

Thanks, 
Fonda 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 11, 2012 4:00 PM 
To: Mendelson, Phil (COUNCIL) 
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Cc: Duffie, Celeste (COUNCIL); Sutton, Fonda (DCPS) 
Subject: Time to meet? 

Chairman Mendelson, 

Thank you once again for a productive meeting regarding DCPS' barring notices. As you know, we 
released the policy after removing the section related to school visits. Once we have met with the 
advocacy groups who expressed concern about this policy, we will issue the policy on visits as well. 

As we discussed at our last meeting, I would like to begin our system of regular meetings. Now that 
school is up and running, I have a few topics I would like to cover with you, including school closures and 
school boundary and feeder pattern adjustments. I am looking forward to working collaboratively with 
you on these important topics. 

My team has reached out to your scheduler, but we have had some difficulty getting time scheduled 
with you this month. Is it possible for us to find time in the next couple of weeks to cover these topics? 
have some travel scheduled, but will be as flexible as possible to meet when it is convenient for you. 
Your scheduler says you don't have any availability until after October 22, and some of the issues will 
need to be public before the end of October. 

Thanks so much for your consideration. I hope you daughter is enjoying her first few weeks of school. 

Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 

learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Meeting wlChancelior & Chairman Mendelson 
Chairman's office 

Wed 9/26/2012 10:45 AM 
Wed 9/26/2012 11 :30 AM 

(none) 

Henderson, Kaya (DCPS) 

9/11/12 - Michelle is meeting with the Chairman Mendelson on Thursday and will call me on Friday to confirm. 
AWS 

From: Wynn, Monique (COUNCIL) [mailto:Mwynn@DCCOUNCIL.US] 
Sent: Friday, September 14, 2012 11:31 AM 
To: Sutton, Fonda (DCPS) 
Cc: Busch, Michelle (Council); Wadlington, Erika (Council) 
Subject: Meetings 

Hi Fonda, 

The Chairman can do the follow up meeting on September 26th at 1O:45am. Please confirm. 

In addition, he can do the monthly meetings on the fourth Monday of each month at 1O:30am. Please let me know if we 
can confirm the monthly meeting as well. 

My apologies it took so long to get the meetings scheduled. Thanks. 

Monique 

:Monique Y. Wynn, 'Executive .Assistant 
Office of Chairman phi{ :MendefSon 
Counci{ of the District of Co {umGia 
The John.Jt. WifSon 13ui{dlng 
1350 PennsyEvania .Jtvenue,.NVv Suite 504 

Washington, DC 20004 

Phone: 202-724-8032 

:fax: 202-724-8085 

'Emaif: mwynn@dccounci[us 

From: Duffie, Celeste (COUNCIL) [mailto:CDuffie@DCCOUNCIL.USl 
Sent: Friday, September 14, 2012 11:23 AM 
To: Sutton, Fonda (DCPS) 
Cc: Tolliver, Denise (Council); Busch, Michelle (Council) 
Subject: RE: Time to meet? _Chancellor's request to meet with the Chairman 

DCPS 002775 



Hi Fonda-

I talked with Phil and expressed to him the importance of meeting with the Chancellor before October. He has asked 
Michelle to find 30 minutes in September if possible. I believe Michelle will be in contact with Angela regarding this 
soon. Let me know if I can be of further help. 

-Celeste 

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.qov] 
Sent: Thursday, September 13, 2012 2:52 PM 
To: Duffie, Celeste (COUNCIL); Tolliver, Denise (Council) 
Subject: FW: Time to meet?_Chancellor's request to meet with the Chairman 

Celeste and Denise -

Adding my voice to the chorus, hoping that we can actually get time with the Chairman sooner than later so that the 
Chancellor can share her thoughts/ideas about the school closure process, and get his input. We need to go out to the 
public to begin the process in early October. 

Whatever you can do to get them together .... 

Thanks, 
Fonda 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 11, 2012 4:00 PM 
To: Mendelson, Phil (COUNCIL) 
Cc: Duffie, Celeste (COUNCIL); Sutton, Fonda (DCPS) 
Subject: Time to meet? 

Chairman Mendelson, 

Thank you once again for a productive meeting regarding DCPS' barring notices. As you know, we released the policy 
after removing the section related to school visits. Once we have met with the advocacy groups who expressed concern 
about this policy, we will issue the policy on visits as well. 

As we discussed at our last meeting, I would like to begin our system of regular meetings. Now that school is up and 
running, I have a few topics I would like to cover with you, including school closures and school boundary and feeder 
pattern adjustments. I am looking forward to working collaboratively with you on these important topics. 

My team has reached out to your scheduler, but we have had some difficulty getting time scheduled with you this 
month. Is it possible for us to find time in the next couple of weeks to cover these topics? I have some travel scheduled, 
but will be as flexible as possible to meet when it is convenient for you. Your scheduler says you don't have any 
availability until after October 22, and some of the issues will need to be public before the end of October. 

Thanks so much for your consideration. I hope you daughter is enjoying her first few weeks of school. 

DCPS 002776 



Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up 
for critical emergency alerts, go to www.72hours.dc.gov. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Meeting wlChancelior & Chairman Mendelson 
Chairman's office 

Wed 9/26/2012 10:45 AM 
Wed 9/26/2012 11 :30 AM 

(none) 

Henderson, Kaya (DCPS) 

9/11/12 - Michelle is meeting with the Chairman Mendelson on Thursday and will call me on Friday to confirm. 
AWS 

From: Wynn, Monique (COUNCIL) [mailto:Mwynn@DCCOUNCIL.US] 
Sent: Friday, September 14, 2012 11:31 AM 
To: Sutton, Fonda (DCPS) 
Cc: Busch, Michelle (Council); Wadlington, Erika (Council) 
Subject: Meetings 

Hi Fonda, 

The Chairman can do the follow up meeting on September 26th at 1O:45am. Please confirm. 

In addition, he can do the monthly meetings on the fourth Monday of each month at 1O:30am. Please let me know if we 
can confirm the monthly meeting as well. 

My apologies it took so long to get the meetings scheduled. Thanks. 

Monique 

:Monique Y. Wynn, 'Executive .Assistant 
Office of Chairman phi{ :MendefSon 
Counci{ of the District of Co {umGia 
The John.Jt. WifSon 13ui{dlng 
1350 PennsyEvania .Jtvenue,.NVv Suite 504 

Washington, DC 20004 

Phone: 202-724-8032 

:fax: 202-724-8085 

'Emaif: mwynn@dccounci[us 

From: Duffie, Celeste (COUNCIL) [mailto:CDuffie@DCCOUNCIL.USl 
Sent: Friday, September 14, 2012 11:23 AM 
To: Sutton, Fonda (DCPS) 
Cc: Tolliver, Denise (Council); Busch, Michelle (Council) 
Subject: RE: Time to meet? _Chancellor's request to meet with the Chairman 

DCPS 002778 



Hi Fonda-

I talked with Phil and expressed to him the importance of meeting with the Chancellor before October. He has asked 
Michelle to find 30 minutes in September if possible. I believe Michelle will be in contact with Angela regarding this 
soon. Let me know if I can be of further help. 

-Celeste 

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.qov] 
Sent: Thursday, September 13, 2012 2:52 PM 
To: Duffie, Celeste (COUNCIL); Tolliver, Denise (Council) 
Subject: FW: Time to meet?_Chancellor's request to meet with the Chairman 

Celeste and Denise -

Adding my voice to the chorus, hoping that we can actually get time with the Chairman sooner than later so that the 
Chancellor can share her thoughts/ideas about the school closure process, and get his input. We need to go out to the 
public to begin the process in early October. 

Whatever you can do to get them together .... 

Thanks, 
Fonda 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 11, 2012 4:00 PM 
To: Mendelson, Phil (COUNCIL) 
Cc: Duffie, Celeste (COUNCIL); Sutton, Fonda (DCPS) 
Subject: Time to meet? 

Chairman Mendelson, 

Thank you once again for a productive meeting regarding DCPS' barring notices. As you know, we released the policy 
after removing the section related to school visits. Once we have met with the advocacy groups who expressed concern 
about this policy, we will issue the policy on visits as well. 

As we discussed at our last meeting, I would like to begin our system of regular meetings. Now that school is up and 
running, I have a few topics I would like to cover with you, including school closures and school boundary and feeder 
pattern adjustments. I am looking forward to working collaboratively with you on these important topics. 

My team has reached out to your scheduler, but we have had some difficulty getting time scheduled with you this 
month. Is it possible for us to find time in the next couple of weeks to cover these topics? I have some travel scheduled, 
but will be as flexible as possible to meet when it is convenient for you. Your scheduler says you don't have any 
availability until after October 22, and some of the issues will need to be public before the end of October. 

Thanks so much for your consideration. I hope you daughter is enjoying her first few weeks of school. 

DCPS 002779 



Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to prepare & to sign up 
for critical emergency alerts, go to www.72hours.dc.gov. 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

Meeting wlChancelior & Chairman Mendelson 
Chairman's office 

Wed 9/26/2012 10:45 AM 
Wed 9/26/2012 11 :30 AM 

(none) 

Henderson, Kaya (DCPS) 

9/11/12 - Michelle is meeting with the Chairman Mendelson on Thursday and will call me on Friday to confirm. 
AWS 

From: Wynn, Monique (COUNCIL) [mailto:Mwynn@DCCOUNCIL.US] 
Sent: Friday, September 14, 2012 11:31 AM 
To: Sutton, Fonda (DCPS) 
Cc: Busch, Michelle (Council); Wadlington, Erika (Council) 
Subject: Meetings 

Hi Fonda, 

The Chairman can do the follow up meeting on September 26th at 1O:45am. Please confirm. 

In addition, he can do the monthly meetings on the fourth Monday of each month at 1O:30am. Please let me know if we 
can confirm the monthly meeting as well. 

My apologies it took so long to get the meetings scheduled. Thanks. 

Monique 

:Monique Y. Wynn, 'Executive .Assistant 
Office of Chairman phi{ :MendefSon 
Counci{ of the District of Co {umGia 
The John.Jt. WifSon 13ui{dlng 
1350 PennsyEvania .Jtvenue,.NVv Suite 504 

Washington, DC 20004 

Phone: 202-724-8032 

:fax: 202-724-8085 

'Emaif: mwynn@dccounci[us 

From: Duffie, Celeste (COUNCIL) [mailto:CDuffie@DCCOUNCIL.USl 
Sent: Friday, September 14, 2012 11:23 AM 
To: Sutton, Fonda (DCPS) 
Cc: Tolliver, Denise (Council); Busch, Michelle (Council) 
Subject: RE: Time to meet? _Chancellor's request to meet with the Chairman 

DCPS 002781 



Hi Fonda-

I talked with Phil and expressed to him the importance of meeting with the Chancellor before October. He has asked 
Michelle to find 30 minutes in September if possible. I believe Michelle will be in contact with Angela regarding this 
soon. Let me know if I can be of further help. 

-Celeste 

From: Sutton, Fonda (DCPS) [mailto:fonda.sutton2@dc.qov] 
Sent: Thursday, September 13, 2012 2:52 PM 
To: Duffie, Celeste (COUNCIL); Tolliver, Denise (Council) 
Subject: FW: Time to meet?_Chancellor's request to meet with the Chairman 

Celeste and Denise -

Adding my voice to the chorus, hoping that we can actually get time with the Chairman sooner than later so that the 
Chancellor can share her thoughts/ideas about the school closure process, and get his input. We need to go out to the 
public to begin the process in early October. 

Whatever you can do to get them together .... 

Thanks, 
Fonda 

Fonda Sutton 
Office of the Chancellor 

202.442.5035 (desk) 

202.321.2273 (cell) 

From: Henderson, Kaya (DCPS) 
Sent: Tuesday, September 11, 2012 4:00 PM 
To: Mendelson, Phil (COUNCIL) 
Cc: Duffie, Celeste (COUNCIL); Sutton, Fonda (DCPS) 
Subject: Time to meet? 

Chairman Mendelson, 

Thank you once again for a productive meeting regarding DCPS' barring notices. As you know, we released the policy 
after removing the section related to school visits. Once we have met with the advocacy groups who expressed concern 
about this policy, we will issue the policy on visits as well. 

As we discussed at our last meeting, I would like to begin our system of regular meetings. Now that school is up and 
running, I have a few topics I would like to cover with you, including school closures and school boundary and feeder 
pattern adjustments. I am looking forward to working collaboratively with you on these important topics. 

My team has reached out to your scheduler, but we have had some difficulty getting time scheduled with you this 
month. Is it possible for us to find time in the next couple of weeks to cover these topics? I have some travel scheduled, 
but will be as flexible as possible to meet when it is convenient for you. Your scheduler says you don't have any 
availability until after October 22, and some of the issues will need to be public before the end of October. 

Thanks so much for your consideration. I hope you daughter is enjoying her first few weeks of school. 

DCPS 002782 



Kaya 

Kaya Henderson 
Chancellor 

District of Columbia Public Schools 
1200 First Street, NE 
12th Floor 
Washington, DC 20002 
T 202.535-1581 
E kaya.henderson@dc.gov 
W dcps.dc.gov 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 
prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

DCPS 002783 



From: 
Sent: 
To: 

Henderson, Kaya (DCPS) [Kaya.Henderson@dc.gov] 
Thursday, August 30,20126:58 AM 
Weber, Peter (DCPS) 

Subject: Re: Talking point to introduce ERS tomorrow 

Cool! 

Sent from my iPhone 

On Aug 29,2012, at 11: 19 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Tomorrow's MT is devoted to a sum up session with ERS. I had them build a little game for MT folks to 
play to get a feel for how the strategies they are proposing might be implemented in our budget cycle. 
I'd like for you to give a quick overview before their session starts to emphasize your priorities to the 
team and to set the stage for ERS. Below are my talkers for you. 

******************* 

• Today we are going to go through an exercise with ERS to help us think about how 
some of the ideas that they have presented to us could work for DCPS. 

• Before we do that, I want to give you all my big take aways from the work they have 
done. 

• I've learned a ton from their work and I believe that there is a lot there that we can use. 

• Three things stand out in particular: 
o First, there was a recurring theme in their work that we can do many things better 

if we have fewer schools. 
• We've talked about closing schools from a financial perspective before, but 

it was helpful to think about it from a human capital perspective as well. 
• We'll use that information as we move forward on the school closing 

process. 
o Second, there are clearly areas where we are spending too much or spending 

inefficiently. Areas like finance and purchasing stand out from ERS' early work. 
• We will address these inefficiencies in our FY 2014 budgeting process. 

o Finally, it is clear that we can help schools implement better planning on a whole 
range of issues -- budgeting, scheduling, student grouping, staff allocation. 

• We have gotten really good at our current budget process, but there is so 
much more we can do and it requires us to do our work very differently. 

• This is a case where Henry Ford was right - we don't just need faster 
horses, we need something all together new. 

• Today's exercise is going to give us a flavor for how we could provide schools with a 
better opportunity to plan and to use their resources more effectively. 

• I've asked ERS to try to break down each of the strategies they recommend into the 
steps each would take to implement so that we can see how they could fit in our budget 
cycle and how we could change our budget cycle to make them fit better. 

• I'm excited to see what possibilities this game uncovers for us. 

DCPS 002784 



Check out the "One City Action Plan" 

Read Mayor Gray's comprehensive strategy to create a thriving city for all! 
Visit http://onecityactionplan.dc.gov to learn more. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Pete, 

Gregory, Anna (OOC) [anna.gregory@dc.gov] 
Thursday, May 03,20129:11 PM 
Weber, Peter (DCPS) 
Kamras, Jason (DCPS) 
Re: Request 

That would be very helpful. I'll actually be back tomorrow (quick trip!). Do you by change have a minute at 2:30 to talk? 

Thanks, 
Anna 

On 5/3/12 9:58 AM, "Pete Weber" <peter.weber@dc.gov> wrote: 

Thanks. happy to give you a run down on the plan when you are back (on Monday?). 

Short version is that we are bringing 3-5 principals together on Tuesday and Wednesday to talk about how they can use 
their staffs more efficiently. This might include doing something like eliminating the morning planning sessions and 
replacing them with a single planning block on one afternoon so that teachers can do more shared planning time. 

I think the only thing you should do is refresh your memory on what is required in the contract and come with an open 
mind about what possible changes schools could make to be more efficient. 

From: Gregory, Anna (OOC) 
Sent: Thursday, May 03, 20129:27 AM 
To: Weber, Peter (OOC) 
Cc: Kamras, Jason (MS) 
Subject: FW: Request 

Hi Pete, 

Jason asked if I would join your ERS meetings next week. I've blocked the times on my calendar. Is there anything I can 
do to prepare for the meeting? 

Thank you, 
Anna 

Anna Gregory 
Chief of Staff, Office of Human Capital 

District of Columbia Public Schools 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202.671.2203 
F 202.442.5026 
E anna.gregory@dc.gov 
W dcps.dc.gov 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 

Gregory, Anna (OCPS) [anna.gregory@dc.gov] 
Friday, October 12,201212:06 PM 
Weber, Peter (OCPS) 
Re: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

I'm back from Leadership Academy. If you still have a minute, I'll bring the outline in for us to chat. 

Anna 

Anna Gregory 
Chief of Staff 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202.671.2203 
F 202.442.5026 
E anna.gregory@dc.gov 
W dcps.dc.gov 

From: Pete Weber <peter.weber@dc.gov> 
Date: Wed, 10 Oct 201222:17:32 -0400 
To: Anna Gregory <anna.gregory@dc.gov> 
Subject: RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Anything you can do on this would be great. Honestly haven't thought about it for a second. My day on Friday is pretty 
open if you want time to meet about it. 

From: Gregory, Anna COCPS) 
Sent: Wednesday, October 10, 2012 2:58 PM 
To: Weber, Peter COCPS) 
Subject: FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hi Pete, 

I looked at this outline with Jason today, and if you'd prefer, I'd be happy to work on an initial draft of this for your review. 
Would that work for you? 

Anna 

Anna Gregory 
Chief of Staff 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE, 12th Floor 

OCPS 002788 



Washington. DC 20002 
T 202.671.2203 
F 202.442.5026 
E anna.gregory@dc.gov 
W dcps.dc.gov 

From: Kevin Hinton <khinton@dceducationfund.org> 
Date: Mon, 1 Oct 2012 15:47:16 -0400 
To: Pete Weber <peter.weber@dc.gov>, Anna Gregory <jason.kamras@dc.gov>, "Swinburn, Cate (DCPS)" 
<cate.swinburn@dc.gov>, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov> 
Cc: "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Michel-Herf, Nadja (DCPS)" <nadja.michel-herf@dc.gov>, Anna 
Gregory <anna.gregory@dc.gov>, "Thompson, Scott (DCPS)" <Scott.Thompson@dc.gov>, "Ranaweera, Pras (DCPS)" 
<pras.ranaweera@dc.gov>, Catherine Townsend <CTownsend@dceducationfund.org>, Eric Reese 
<ereese@dceducationfund.org>, Helen Bryant <hbryant@dceducationfund.org>, Christina Henderson 
<christina.henderson@dc.gov>, "Nomdedeu, Victoria (DCPS)" <victoria.nomdedeu@dc.gov>, "McKenzie, Tara (DCPS)" 
<tara.mckenzie@dc.gov> 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 
To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 
To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its work 

(Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 4-
7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

DCPS 002789 



i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 
ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 

and Pete) 
e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 

i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 
percentage points, etc.) overly ambitious? 

ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 
c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Kh 

Kevin Hinton 
Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: KbLlJtQn@g.Q~g.~Q§~.Qof.l,I.Og ... Qf.9 
W: lNWW:.9g~.g~g.?t[QJ:l.t~D.g:Qm 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitterto learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Gregory, Anna (OCPS) [anna.gregory@dc.gov] 
Thursday, October 11,20128:21 AM 
Weber, Peter (OCPS) 
Re: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

That would be great. Hope you have a good day at the retreat! 

Anna Gregory 
Chief of Staff 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202.671.2203 
F 202.442.5026 
E anna.gregory@dc.gov 
W dcps.dc.gov 

From: Pete Weber <peter.weber@dc.gov> 
Date: Wed, 10 Oct 201222:17:32 -0400 
To: Anna Gregory <anna.gregory@dc.gov> 
Subject: RE: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Anything you can do on this would be great. Honestly haven't thought about it for a second. My day on Friday is pretty 
open if you want time to meet about it. 

From: Gregory, Anna COCPS) 
Sent: Wednesday, October 10, 2012 2:58 PM 
To: Weber, Peter COCPS) 
Subject: FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hi Pete, 

I looked at this outline with Jason today, and if you'd prefer, I'd be happy to work on an initial draft of this for your review. 
Would that work for you? 

Anna 

Anna Gregory 
Chief of Staff 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202.671.2203 
F 202.442.5026 
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E anna.gregory@dc.gov 
W dcps.dc.gov 

From: Kevin Hinton <khinton@dceducationfund.org> 
Date: Mon, 1 Oct 2012 15:47:16 -0400 
To: Pete Weber <peter.weber@dc.gov>, Anna Gregory <jason.kamras@dc.gov>, "Swinburn, Cate (DCPS)" 
<cate.swinburn@dc.gov>, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov> 
Cc: "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Michel-Herf, Nadja (DCPS)" <nadja.michel-herf@dc.gov>, Anna 
Gregory <anna.gregory@dc.gov>, "Thompson, Scott (DCPS)" <Scott.Thompson@dc.gov>, "Ranaweera, Pras (DCPS)" 
<pras.ranaweera@dc.gov>, Catherine Townsend <CTownsend@dceducationfund.org>, Eric Reese 
<ereese@dceducationfund.org>, Helen Bryant <hbryant@dceducationfund.org>, Christina Henderson 
<christina.henderson@dc.gov>, "Nomdedeu, Victoria (DCPS)" <victoria.nomdedeu@dc.gov>, "McKenzie, Tara (DCPS)" 
<tara.mckenzie@dc.gov> 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 
To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 
To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 1013 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 
a. What DCPS set out to accomplish (Jason) 
b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its work 

(Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 
a. Discussion of original assumptions made about the work to be done 
b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 4-
7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 
b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 
c. DC CAS results over the WTU Contract period (Pete 1 Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 
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ii. What are the implications of these results for the targets in the new strategic plan? 
iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 
and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 
i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 

percentage points, etc.) overly ambitious? 
ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 
a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 
c. DCPS plans for accelerating student achievement growth (Pete) 
d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Kh 

Kevin Hinton 
Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: khinton@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on f.?Q~.Q.Q9.~ and Iw.[tt~Jto learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi Pete, 

Gregory, Anna (DCPS) [anna.gregory@dc.gov] 
Wednesday, October 10,20122:59 PM 
Weber, Peter (DCPS) 
FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

I looked at this outline with Jason today, and if you'd prefer, I'd be happy to work on an initial draft of this for your review. 
Would that work for you? 

Anna 

Anna Gregory 
Chief of Staff 

Office of Human Capital 
District of Columbia Public Schools 
1200 First Street, NE, 12th Floor 
Washington, DC 20002 
T 202.671.2203 
F 202.442.5026 
E anna.gregory@dc.gov 
W dcps.dc.gov 

From: Kevin Hinton <khinton@dceducationfund.org> 
Date: Mon, 1 Oct 2012 15:47:16 -0400 
To: Pete Weber <peter.weber@dc.gov>, Anna Gregory <jason.kamras@dc.gov>, "Swinburn, Cate (DCPS)" 
<cate.swinburn@dc.gov>, "Beers, Nathaniel (DCPS)" <nathaniel.beers@dc.gov> 
Cc: "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Michel-Herf, Nadja (DCPS)" <nadja.michel-herf@dc.gov>, Anna 
Gregory <anna.gregory@dc.gov>, "Thompson, Scott (DCPS)" <Scott.Thompson@dc.gov>, "Ranaweera, Pras (DCPS)" 
<pras.ranaweera@dc.gov>, Catherine Townsend <CTownsend@dceducationfund.org>, Eric Reese 
<ereese@dceducationfund.org>, Helen Bryant <hbryant@dceducationfund.org>, Christina Henderson 
<christina.henderson@dc.gov>, "Nomdedeu, Victoria (DCPS)" <victoria.nomdedeu@dc.gov>, "McKenzie, Tara (DCPS)" 
<tara.mckenzie@dc.gov> 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 
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Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 

Kh 

Kevin Hinton 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 

a. What DCPS set out to accomplish (Jason) 

b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 

work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 

a. Discussion of original assumptions made about the work to be done 

b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 

b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 

c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 

ii. What are the implications of these results for the targets in the new strategic plan? 

iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 

and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 

i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 
percentage points, etc.) overly ambitious? 

ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 

a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 

c. DCPS plans for accelerating student achievement growth (Pete) 

d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: khinton@dceducationfund.org 
W: www.dceducationfund.org 
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J.': 
f· 
Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 

Gordon, Dan (OOC) [dan.gordon@dc.gov] 
Wednesday, February 29,20125:26 PM 

To: Sutton, Fonda (DCPS-OOC); Weber, Peter (DCPS); King, Mark (DCPS); Davis, John L. 
(DCPS-OOC); Wright, Carey (DCPS) 

Subject: Wells 

Hi all. Just wanted to pass along something that Bob Smith, our IB manager, told me about his recent 
conversation with Natalie Gordon, principal at Jefferson Academy: 

FYI, Ms Gordon told me that parents at a community meeting with Councilmen Wells last week heard him suggest that 
he would like to see Jefferson MS closed and that parents at Brent ES instead look to Eliot-Hine MS. From other sources I 
believe he said while he has no control over school closures this is what he would like to see. Nevertheless, he has 
created a commotion in ward 6. 

Just thought you'd all want to know ... 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Friedman, Ruth [Ruth.Friedman@mail.house.gov] 
Wednesday, November 14,20122:04 PM 
Weber, Peter (DCPS) 
RE: problem tomorrow 
image002.png; imageOOS.png; image004.png; image001.png; image003.png 

Ok. Just plan on doing your thing. 

Ruth Friedman, Ph.D. 
Director of Education Policy 
House Committee on Education & the Workforce 
Congressman George Miller (D-CA) 
H2-230 Ford Building 
(202) 226-2068 
http.:/!4.e.f!l.9.c.m.ts.,.e.4w.9tk/W9.£? .. h.9.Ys.(},g9.V/ 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Wednesday, November 14, 2012 2:03 PM 
To: Friedman, Ruth 
Subject: problem tomorrow 

The school consolidation hearing tomorrow now features Kaya. There is much more urgency for me to be there as a 
result. Can we revisit our pick up strategy? If you really can't do it, I can figure out a solution, but it is increasingly 
important that I be there. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 
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From: 
Sent: 
To: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Friday, September 28,201211 :32 AM 
Weber, Peter (OCPS) 

Subject: Re: Request from Katherine Bradley 

Will call in 5. Thanks 

Sent from my iPhone 

On Sep 25,2012, at 6:16 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

11:30 is fine for me on Friday. talk to you then. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Tuesday, September 25,20126:15 PM 
To: Weber, Peter COCPS) 
Subject: Re: Request from Katherine Bradley 

Hi Pete-- does 11:30 on Friday work? If not I should be able to make 11. Just got pulled into another 
meeting with Katherine 

Sent from my iPhone 

On Sep 25,2012, at 3:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Great. let's plan to talk at 11 on Friday. I think a call will be completely fine. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Tuesday, September 25, 2012 11 :42 AM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

That sounds great. I'm happy to speak anytime between 9 am and noon on Friday. 
Would you prefer that I come to DCPS to meet or that we plan for a call? Either way is 
fine with me. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, September 24, 20121:48 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Can we shoot for Friday? I can be very flexible that day. Let me know what time works 
for you. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Monday, September 24, 2012 12:32 PM 
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To: Weber, Peter CDCPS) 
Subject: RE: Request from Katherine Bradley 

Hi Pete, 

It was great speaking with you last week-thanks so much for taking the time. 

I wanted to circle back about speaking after the Chancellor's important conversation on 
Wednesday. I would love to hear an update on Thursday or Friday that I can share with 
Katherine. I would also love to find time to hear more about ERS, but am happy to find 
time next week if the end of this week is packed for you. 

Please let me know what works best-either a quick call on Thursday or Friday and a 
longer call/meeting next week, or a meeting at the end of this week. 

Thanks, 

Jon 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,2012 5:02 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Calling is 3 minutes. 

From: Extein, Jon <jextein@citvbridgefoundation.org> 
To: Weber, Peter CDCPS) 
Sent: Thu Sep 2014:54:14 2012 
Subject: RE: Request from Katherine Bradley 

No problem, Pete. Talk to you then 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter CDCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete-4 pm today is perfect. Please give me a call on my cell (703-608-4065) 
then, or let me know what number to call 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 
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Thanks so much for reaching out. Both are great offers. Are you available for a quick chat 
this afternoon? Maybe at or after 4 pm? 

Plan TODAY for what's on the way. September is National Emergency 

Preparedness Month. To learn how to prepare & to sign up for critical 

emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citvbridgefoundation.orq> 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to 
the Federal City Council this past Spring, and am writing today with an FCC-related 
question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning 
potential signature projects for the Education Committee to take on this coming year. 
With Mayor Williams now head of the FCC as of this past Summer and a real hunger 
from Education Committee members to take on a substantial project of high political 
importance to the city and its leadership, we're viewing this as a ripe opportunity to put 
the weight of Federal City Council members behind an ambitious goal for the city. Two 
of the ideas we're considering are having FCC members work with DC City Council 
members to push through legislation granting the Chancellor chartering authority, as 
well as having a commission of FCC members analyze the economic impact of this 
Winter's round of school closures to bolster the case to the community that they are the 
right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving 
forward in fleshing out these project ideas for members to consider next week. Does 
the Chancellor still want chartering authority? And would the Chancellor find it 
helpful to have FCC members provide an objective, financial voice on DCPS closures 
with compelling economic data (the product tentatively being a report released with 
the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this 
further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
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From: 
Sent: 
To: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Tuesday, September 25,20128:23 PM 
Weber, Peter (OCPS) 

Subject: Re: Request from Katherine Bradley 

Great, thanks! 

Sent from my iPhone 

On Sep 25,2012, at 6:16 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

11:30 is fine for me on Friday. talk to you then. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Tuesday, September 25,20126:15 PM 
To: Weber, Peter COCPS) 
Subject: Re: Request from Katherine Bradley 

Hi Pete-- does 11:30 on Friday work? If not I should be able to make 11. Just got pulled into another 
meeting with Katherine 

Sent from my iPhone 

On Sep 25,2012, at 3:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Great. let's plan to talk at 11 on Friday. I think a call will be completely fine. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Tuesday, September 25, 2012 11 :42 AM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

That sounds great. I'm happy to speak anytime between 9 am and noon on Friday. 
Would you prefer that I come to DCPS to meet or that we plan for a call? Either way is 
fine with me. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, September 24, 20121:48 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Can we shoot for Friday? I can be very flexible that day. Let me know what time works 
for you. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Monday, September 24, 2012 12:32 PM 
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To: Weber, Peter CDCPS) 
Subject: RE: Request from Katherine Bradley 

Hi Pete, 

It was great speaking with you last week-thanks so much for taking the time. 

I wanted to circle back about speaking after the Chancellor's important conversation on 
Wednesday. I would love to hear an update on Thursday or Friday that I can share with 
Katherine. I would also love to find time to hear more about ERS, but am happy to find 
time next week if the end of this week is packed for you. 

Please let me know what works best-either a quick call on Thursday or Friday and a 
longer call/meeting next week, or a meeting at the end of this week. 

Thanks, 

Jon 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,2012 5:02 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Calling is 3 minutes. 

From: Extein, Jon <jextein@citvbridgefoundation.org> 
To: Weber, Peter CDCPS) 
Sent: Thu Sep 2014:54:14 2012 
Subject: RE: Request from Katherine Bradley 

No problem, Pete. Talk to you then 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter CDCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete-4 pm today is perfect. Please give me a call on my cell (703-608-4065) 
then, or let me know what number to call 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 
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Thanks so much for reaching out. Both are great offers. Are you available for a quick chat 
this afternoon? Maybe at or after 4 pm? 

Plan TODAY for what's on the way. September is National Emergency 

Preparedness Month. To learn how to prepare & to sign up for critical 

emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citvbridgefoundation.orq> 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to 
the Federal City Council this past Spring, and am writing today with an FCC-related 
question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning 
potential signature projects for the Education Committee to take on this coming year. 
With Mayor Williams now head of the FCC as of this past Summer and a real hunger 
from Education Committee members to take on a substantial project of high political 
importance to the city and its leadership, we're viewing this as a ripe opportunity to put 
the weight of Federal City Council members behind an ambitious goal for the city. Two 
of the ideas we're considering are having FCC members work with DC City Council 
members to push through legislation granting the Chancellor chartering authority, as 
well as having a commission of FCC members analyze the economic impact of this 
Winter's round of school closures to bolster the case to the community that they are the 
right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving 
forward in fleshing out these project ideas for members to consider next week. Does 
the Chancellor still want chartering authority? And would the Chancellor find it 
helpful to have FCC members provide an objective, financial voice on DCPS closures 
with compelling economic data (the product tentatively being a report released with 
the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this 
further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
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From: 
Sent: 
To: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Tuesday, September 25,20126:15 PM 
Weber, Peter (OCPS) 

Subject: Re: Request from Katherine Bradley 

Hi Pete-- does 11:30 on Friday work? If not I should be able to make 11. Just got pulled into another meeting with 
Katherine 

Sent from my iPhone 

On Sep 25,2012, at 3:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Great. let's plan to talk at 11 on Friday. I think a call will be completely fine. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Tuesday, September 25, 2012 11 :42 AM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

That sounds great. I'm happy to speak anytime between 9 am and noon on Friday. Would you prefer 
that I come to DCPS to meet or that we plan for a call? Either way is fine with me. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, September 24, 20121:48 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Can we shoot for Friday? I can be very flexible that day. Let me know what time works for you. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Monday, September 24, 2012 12:32 PM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

Hi Pete, 

It was great speaking with you last week-thanks so much for taking the time. 

I wanted to circle back about speaking after the Chancellor's important conversation on Wednesday. 
would love to hear an update on Thursday or Friday that I can share with Katherine. I would also love to 
find time to hear more about ERS, but am happy to find time next week if the end of this week is packed 
for you. 

Please let me know what works best-either a quick call on Thursday or Friday and a longer call/meeting 
next week, or a meeting at the end of this week. 

Thanks, 
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Jon 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,2012 5:02 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Calling is 3 minutes. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter CDCPS) 
Sent: Thu Sep 2014:54:14 2012 
Subject: RE: Request from Katherine Bradley 

No problem, Pete. Talk to you then 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter CDCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete-4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me 
know what number to call 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? 
Maybe at or after 4 pm? 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 

learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 
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I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City 
Council this past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature 
projects for the Education Committee to take on this coming year. With Mayor Williams now head of 
the FCC as of this past Summer and a real hunger from Education Committee members to take on a 
substantial project of high political importance to the city and its leadership, we're viewing this as a ripe 
opportunity to put the weight of Federal City Council members behind an ambitious goal for the city. 
Two of the ideas we're considering are having FCC members work with DC City Council members to push 
through legislation granting the Chancellor chartering authority, as well as having a commission of FCC 
members analyze the economic impact of this Winter's round of school closures to bolster the case to 
the community that they are the right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving forward in 
fleshing out these project ideas for members to consider next week. Does the Chancellor still want 
chartering authority? And would the Chancellor find it helpful to have FCC members provide an 
objective, financial voice on DCPS closures with compelling economic data (the product tentatively 
being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-
4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www.citybridgefoundation.org 
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From: 
Sent: 
To: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Tuesday, September 25,20123:54 PM 
Weber, Peter (OCPS) 

Subject: Re: Request from Katherine Bradley 

Perfect. I'll give you a call in Friday at 11. Looking forward to it 

Sent from my iPhone 

On Sep 25,2012, at 3:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Great. let's plan to talk at 11 on Friday. I think a call will be completely fine. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Tuesday, September 25, 2012 11 :42 AM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

That sounds great. I'm happy to speak anytime between 9 am and noon on Friday. Would you prefer 
that I come to DCPS to meet or that we plan for a call? Either way is fine with me. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, September 24, 20121:48 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Can we shoot for Friday? I can be very flexible that day. Let me know what time works for you. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Monday, September 24, 2012 12:32 PM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

Hi Pete, 

It was great speaking with you last week-thanks so much for taking the time. 

I wanted to circle back about speaking after the Chancellor's important conversation on Wednesday. 
would love to hear an update on Thursday or Friday that I can share with Katherine. I would also love to 
find time to hear more about ERS, but am happy to find time next week if the end of this week is packed 
for you. 

Please let me know what works best-either a quick call on Thursday or Friday and a longer call/meeting 
next week, or a meeting at the end of this week. 

Thanks, 
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Jon 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,2012 5:02 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Calling is 3 minutes. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter CDCPS) 
Sent: Thu Sep 2014:54:14 2012 
Subject: RE: Request from Katherine Bradley 

No problem, Pete. Talk to you then 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter CDCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete-4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me 
know what number to call 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? 
Maybe at or after 4 pm? 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To 

learn how to prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 
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I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City 

Council this past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature 
projects for the Education Committee to take on this coming year. With Mayor Williams now head of 
the FCC as of this past Summer and a real hunger from Education Committee members to take on a 

substantial project of high political importance to the city and its leadership, we're viewing this as a ripe 

opportunity to put the weight of Federal City Council members behind an ambitious goal for the city. 
Two of the ideas we're considering are having FCC members work with DC City Council members to push 

through legislation granting the Chancellor chartering authority, as well as having a commission of FCC 
members analyze the economic impact of this Winter's round of school closures to bolster the case to 

the community that they are the right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving forward in 
fleshing out these project ideas for members to consider next week. Does the Chancellor still want 
chartering authority? And would the Chancellor find it helpful to have FCC members provide an 
objective, financial voice on DCPS closures with compelling economic data (the product tentatively 
being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-
4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www.citybridgefoundation.org 
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From: 
Sent: 
To: 
Subject: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Tuesday, September 25,201211:42 AM 
Weber, Peter (OCPS) 
RE: Request from Katherine Bradley 

That sounds great. I+m happy to speak anytime between 9 am and noon on Friday. Would you prefer that I come to 
DCPS to meet or that we plan for a call? Either way is fine with me. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Monday, September 24, 20121:48 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Can we shoot for Friday? I can be very flexible that day. Let me know what time works for you. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Monday, September 24, 2012 12:32 PM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

Hi Pete, 

It was great speaking with you last week+thanks so much for taking the time. 

I wanted to circle back about speaking after the Chancellor+s important conversation on Wednesday. I would love to 
hear an update on Thursday or Friday that I can share with Katherine. I would also love to find time to hear more about 
ERS, but am happy to find time next week if the end of this week is packed for you. 

Please let me know what works best+either a quick call on Thursday or Friday and a longer call/meeting next week, or a 
meeting at the end of this week. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,2012 5:02 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Calling is 3 minutes. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter COCPS) 
Sent: Thu Sep 2014:54:14 2012 
Subject: RE: Request from Katherine Bradley 
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No problem, Pete. Talk to you then 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.qov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter (DCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what 
number to call 

From: Weber, Peter (DCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or 
after 4 pm? 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter (DCPS) 
Cc: Ruda, Lisa M. (DCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this 
past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 
the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members 
behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
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Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www.citybridgefoundation.org 
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From: 
Sent: 
To: 
Subject: 

Hi Pete, 

Extein, Jon [jextein@citybridgefoundation.orgj 
Monday, September 24,201212:32 PM 
Weber, Peter (OCPS) 
RE: Request from Katherine Bradley 

It was great speaking with you last week+thanks so much for taking the time. 

I wanted to circle back about speaking after the Chancellor+s important conversation on Wednesday. I would love to 
hear an update on Thursday or Friday that I can share with Katherine. I would also love to find time to hear more about 
ERS, but am happy to find time next week if the end of this week is packed for you. 

Please let me know what works best+either a quick call on Thursday or Friday and a longer call/meeting next week, or a 
meeting at the end of this week. 

Thanks, 

Jon 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,2012 5:02 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Calling is 3 minutes. 

From: Extein, Jon <jextein@citvbridgefoundation.orq> 
To: Weber, Peter COCPS) 
Sent: Thu Sep 2014:54:14 2012 
Subject: RE: Request from Katherine Bradley 

No problem, Pete. Talk to you then 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citvbridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what 
number to call 
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From: Weber, Peter (DCPS) [mailto:peter.weber@dc.qov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or 
after 4 pm? 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citvbridgefoundation.orq> 
To: Weber, Peter (DCPS) 
Cc: Ruda, Lisa M. (DCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this 
past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 

the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members 
behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www.citybridgefoundation.org 
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From: 
Sent: 
To: 
Subject: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Thursday, September 20,20122:54 PM 
Weber, Peter (OCPS) 
RE: Request from Katherine Bradley 

No problem, Pete. Talk to you then 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20,20122:53 PM 
To: Extein, Jon 
Subject: RE: Request from Katherine Bradley 

Any chance we can push back to 5 pm? Chancellor just called me into a 4 pm meeting. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20, 2012 12:26 PM 
To: Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what 
number to call 

From: Weber, Peter COCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or 
after 4 pm? 

Plan TOOAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter COCPS) 
Cc: Ruda, Lisa M. COCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this 
past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 
the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members 

OCPS 002818 



behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 

commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www,~jtybxjdz~fQJ!!1~t~tiWLQXg 
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From: 
Sent: 
To: 
Subject: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Thursday, September 20, 20121:10 PM 
Ruda, Lisa M. (OCPS); Weber, Peter (OCPS) 
RE: Request from Katherine Bradley 

Sure, Lisa. I look forward to speaking with Pete about this later today. 

Thanks, 

Jon 

From: Ruda, Lisa M. COCPS) [mailto:Lisa.Ruda@dc.gov] 
Sent: Thursday, September 20, 2012 12:42 PM 
To: Extein, Jon; Weber, Peter COCPS) 
Subject: RE: Request from Katherine Bradley 

Thanks Jon, 

LMR 

Plan TOOAY for what's on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon [mailto:jextein@citybridgefoundation.org] 
Sent: Thursday, September 20,2012 11:58 AM 
To: Weber, Peter COCPS) 
Cc: Ruda, Lisa M. COCPS) 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City Council this past 
Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 
the city and its leadership, we're viewing this as a ripe opportunity to put the weight of Federal City Council members 
behind an ambitious goal for the city. Two of the ideas we're considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 
commission of FCC members analyze the economic impact of this Winter's round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-4065). All best, 
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Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www,~jtybxjdz~fQJ!!1~t~tiWLQXg 
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From: 
Sent: 
To: 
Subject: 

Extein, Jon [jextein@citybridgefoundation.orgj 
Thursday, September 20,201212:26 PM 
Weber, Peter (DCPS) 
RE: Request from Katherine Bradley 

Thanks, Pete+4 pm today is perfect. Please give me a call on my cell (703-608-4065) then, or let me know what 
number to call 

From: Weber, Peter CDCPS) [mailto:peter.weber@dc.gov] 
Sent: Thursday, September 20, 2012 12:22 PM 
To: Extein, Jon 
Subject: Re: Request from Katherine Bradley 

Thanks so much for reaching out. Both are great offers. Are you available for a quick chat this afternoon? Maybe at or 
after 4 pm? 

Plan TODAY for what+s on the way. September is National Emergency Preparedness Month. To learn how to 

prepare & to sign up for critical emergency alerts, go to www.72hours.dc.gov. 

From: Extein, Jon <jextein@citybridgefoundation.org> 
To: Weber, Peter CDCPS) 
Cc: Ruda, Lisa M. CDCPS) 
Sent: Thu Sep 2011:57:422012 
Subject: Request from Katherine Bradley 

Hi Pete, 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson+s briefing to the Federal City Council this 
past Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 

the city and its leadership, we+re viewing this as a ripe opportunity to put the weight of Federal City Council members 
behind an ambitious goal for the city. Two of the ideas we+re considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 
commission of FCC members analyze the economic impact of this Winter+s round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we~d like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you+d like to discuss any of this further (703-608-4065). All best, 

Jon 
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Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www,~jtybxjdz~fQJ!!1~t~tiWLQXg 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Hi Pete, 

Extein, Jon [jextein@citybridgefoundation.orgj 
Thursday, September 20,201211 :58 AM 
Weber, Peter (DCPS) 
Ruda, Lisa M. (DCPS) 
Request from Katherine Bradley 

I hope this finds you well. I enjoyed meeting you at Chancellor Henderson's briefing to the Federal City Council this past 
Spring, and am writing today with an FCC-related question from Katherine. 

Katherine, Mayor Williams, and the other Education Committee leaders are planning potential signature projects for the 
Education Committee to take on this coming year. With Mayor Williams now head of the FCC as of this past Summer 
and a real hunger from Education Committee members to take on a substantial project of high political importance to 
the city and its leadership, we're viewing this as a ripe opportunity to put the weight of Federal City Council members 
behind an ambitious goal for the city. Two of the ideas we're considering are having FCC members work with DC City 
Council members to push through legislation granting the Chancellor chartering authority, as well as having a 
commission of FCC members analyze the economic impact of this Winter's round of school closures to bolster the case 
to the community that they are the right decision. 

Katherine wanted me to ask you two questions that we'd like to know before moving forward in fleshing out these 
project ideas for members to consider next week. Does the Chancellor still want chartering authority? And would the 
Chancellor find it helpful to have FCC members provide an objective, financial voice on DCPS closures with compelling 
economic data (the product tentatively being a report released with the final closure list in February/March)? 

Thanks, Pete, and please feel free to call my cell if you'd like to discuss any of this further (703-608-4065). All best, 

Jon 

Jon Extein 
Program Manager 
CityBridge Foundation 
600 New Hampshire Avenue, NW 
Washington, DC 20037 
0: 202-266-7820 
M: 703-608-4065 
www.citybridgefoundation.org 
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From: 
Sent: 
To: 
Subject: 

Essig, Antonia (OSE) [Antonia.Essig@dc.gov] 
Tuesday, April 10, 2012 10:13 PM 
Love Davis, Juanita (DCPS); Weber, Peter (OOC) 
RE: April 25 

Carey could also do 3:30-4:30. 

-Tonia 

Antonia Moreno Essig 
Coordinator, Office of the Chief Academic Officer 
District of Columbia Public Schools 
1200 First Street, NE 8th Floor 
Washington, DC 20002 
202-442-5668 

DC Public Schools Central Office is now located at 1200 First St, NE, Washington, DC 20002. All phone numbers remain the 
same. 

From: Love Davis, Juanita (DCPS) 
Sent: Tuesday, April 10, 2012 4:03 PM 
To: Weber, Peter (OOC) 
Cc: Essig, Antonia (OSE) 
Subject: RE: April 25 

Davis will be available at the following times. 

10-11 a.m. 
3:30 - 4:30 p.m. 

Juanita D. Love Davis 

From: Weber, Peter (OOC) 
Sent: Tuesday, April 10, 2012 9:44 AM 
To: Davis, John L. (OOC); Wright, Carey (DCPS); Love Davis, Juanita (DCPS); Essig, Antonia (OSE) 
Subject: April 25 

I'd like to schedule some time with John and Carey on April 25 so that they can get a preview of ERS' middle school 
analysis. ERS can be very flexible that day. What is John and Carey's availability? 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 7:21 PM 
Davis, John L. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Good thx 

On Jan 12, 2013, at 7: 13 PM, "Davis, John L. (DCPS)" <iQlm.".d!1yi~@dg.,gQ'y> wrote: 

Made sense to me and read well I think. Little cumbersome without the cool graphics and charts, but it 

flowed well. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 7:10 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change - page 7 - bottom paragraph, we need the word land' between the two 

high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, 
Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 
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On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<~!ltJJ9!lY,Jh~g1.!~nH!n@d~,gQY> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG - please forward any of your edits either in 
the body of an email (ideally if there aren't too 
many changes) or in track changes. Deadlines for 
edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

? Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
photos, charts, etc in addition to what you've 
read 

DCPS 002828 



? Add more content about the academic 
benefits or program chances we are striving 
for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning -
Chancellor receives the latest draft of letters 
and Final Plan; Chancellor to share with 
Mayor as necessary over the weekend. 

? By Saturday COB - Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

? By Sunday morning at 8am - OCOO 
transmits edited draft to KSA. 

? By Sunday COB/evening - DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

? By Monday noon - consolidation working 
group shares final edits with OCOO. 

? By Monday 2pm - OCOO transmits final 
document to KSA. 

? By Monday COB - KSA provides proofs to 
DCPS and engages printer; and OBE starts 
translations (OCOO will print translated 
copies as they did in November). 

? By Wednesday COB - Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

? Thursday AM - Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One 
Give One. 
Learn more at www.dconefund.org or 
www.onefund.dc.gov. One City, Working 
Together! 
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<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 7:18 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

FYI. See the one edit in his original email. 
Call me when you can after dinner. Still awaiting feedback from KH. 

Begin forwarded message: 

From: "Davis, John L. (DCPS)" <john.davis@dc.gov> 
Date: January 12, 2013 7:13:00 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

Made sense to me and read well I think. Little cumbersome without the cool graphics and charts, but it 
flowed well. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 7:10 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change - page 7 - bottom paragraph, we need the word land' between the two 
high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, 
Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
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I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG - please forward any of your edits either in 
the body of an email (ideally if there aren't too 
many changes) or in track changes. Deadlines for 
edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 
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? Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

? Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
photos, charts, etc in addition to what you've 
read 

? Add more content about the academic 
benefits or program chances we are striving 
for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning -
Chancellor receives the latest draft of letters 
and Final Plan; Chancellor to share with 
Mayor as necessary over the weekend. 

? By Saturday COB - Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

? By Sunday morning at 8am - OCOO 
transmits edited draft to KSA. 

? By Sunday COB/evening - DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

? By Monday noon - consolidation working 
group shares final edits with OCOO. 

? By Monday 2pm - OCOO transmits final 
document to KSA. 

? By Monday COB - KSA provides proofs to 
DCPS and engages printer; and OBE starts 
translations (OCOO will print translated 
copies as they did in November). 

? By Wednesday COB - Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

? Thursday AM - Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 
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Support the DC One Fund Campaign, Each One 

Give One. 
Learn more at www.dconefund.org or 
www.onefund.dc.gov. One City, Working 
Together! 

<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, January 12, 2013 7:18 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

FYI. See the one edit in his original email. 
Call me when you can after dinner. Still awaiting feedback from KH. 

Begin forwarded message: 

From: "Davis, John L. (DCPS)" <john.davis@dc.gov> 
Date: January 12, 2013 7:13:00 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

Made sense to me and read well I think. Little cumbersome without the cool graphics and charts, but it 
flowed well. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 7:10 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change - page 7 - bottom paragraph, we need the word land' between the two 
high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, 
Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
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details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<~!ltJJ9!lY,Jh~g1.!~nH!n@d~,gQY> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG - please forward any of your edits either in 
the body of an email (ideally if there aren't too 
many changes) or in track changes. Deadlines for 
edits to this version are also COB Saturday. 
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Three Questions - Please chime in on whether to: 

? Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

? Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
photos, charts, etc in addition to what you've 
read 

? Add more content about the academic 
benefits or program chances we are striving 
for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning -
Chancellor receives the latest draft of letters 
and Final Plan; Chancellor to share with 
Mayor as necessary over the weekend. 

? By Saturday COB - Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

? By Sunday morning at 8am - OCOO 
transmits edited draft to KSA. 

? By Sunday COB/evening - DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

? By Monday noon - consolidation working 
group shares final edits with OCOO. 

? By Monday 2pm - OCOO transmits final 
document to KSA. 

? By Monday COB - KSA provides proofs to 
DCPS and engages printer; and OBE starts 
translations (OCOO will print translated 
copies as they did in November). 

? By Wednesday COB - Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

? Thursday AM - Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 
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Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One 
Give One. 
Learn more at www.dconefund.org or 
www.onefund.dc.gov. One City, Working 
Together! 

<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 7:10 PM 
Davis, John L. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <iQlm.".d!1yi~@dg.,gQ'y> wrote: 

Small change - page 7 - bottom paragraph, we need the word land' between the two high school 

names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. (DCPS); 
Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, 
we are in the 16 page range not the 12 right now. More details to follow. I asked him to provide a 
target for how much narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking 
fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws 
attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do 
we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 
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Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG - please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

? Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning - Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

? By Saturday COB - Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

? By Sunday morning at 8am - OCOO transmits edited draft 
to KSA. 

? By Sunday COB/evening - DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 

? By Monday noon - consolidation working group shares 
final edits with OCOO. 

? By Monday 2pm - OCOO transmits final document to 
KSA. 

? By Monday COB - KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 
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? By Wednesday COB - Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

? Thursday AM - Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 
City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 3:15 PM 
Henderson, Kaya (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Heard from Ksa 
As I suspected, we have a limit of about 8 pages of text if we want a 12 page brochure. 

Is there anything else you need? 
A 

Begin forwarded message: 

From: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Date: January 12, 2013 11 :00:38 AM EST 
To: "Henderson, Kaya (DCPS)" <K~.Y.~.J:J.~.n.d.~r.s.Q!1@dg.,gQ'y> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Williams, Shereen L. 
(DCPS)" <shereen.williams@dc.gov>, "Beers, Nathaniel (DCPS)" <nathanie1.beers@dc.gov>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<ChnJ.di~J~llJ~.n.@.d.QJ~QY>, "Kamras, Jason (DCP S)" <j.~.s.Q!1,.k~mr.~.s.@.d.QJ~QY> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, 
we are in the 16 page range not the 12 right now. More details to follow. I asked him to provide a 
target for how much narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking 
fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws 
attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do 
we know how many pages this is right now? 

Sent from my iPhone 
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On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG - please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

• Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

• By Sunday morning at 8am - OCOO transmits edited draft 
to KSA. 

• By Sunday COB/evening - DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 
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• By Monday noon - consolidation working group shares 
final edits with OCOO. 

• By Monday 2pm - OCOO transmits final document to 
KSA. 

• By Monday COB - KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

• By Wednesday COB - Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

• Thursday AM - Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, 
Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 
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From: 

Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, January 12, 2013 11 :01 AM 
Henderson, Kaya (DCPS) 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. 
(DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); 
Kamras, Jason (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, we are in the 
16 page range not the 12 right now. More details to follow. I asked him to provide a target for how much 
narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to 
something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how 
many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all 
four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final plan 

and posted online) 

Chancellor - we look forward to receiving your edits by COB Saturday. Ideally 
you can edit them in track changes. OCOO will share your changes and other 
CWG input with KSA by 8am Sunday morning. 
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CWG - please forward any of your edits either in the body of an email (ideally if 
there aren't too many changes) or in track changes. Deadlines for edits to this 
version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final 
plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there 
will be photos, charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are 
striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor receives the latest 
draft of letters and Final Plan; Chancellor to share with Mayor as 
necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits electronically (please 
track changes) with CWG (Chancellor - should you prefer to edit a hard 
copy let us know and we can find a way to adjust). 

• By Sunday morning at 8am - OCOO transmits edited draft to KSA. 
• By Sunday COB/evening - DCPS receives KSA's formatted and edited 

version; OCOO will forward to consolidation working group. 
• By Monday noon - consolidation working group shares final edits with 

OCOO. 
• By Monday 2pm - OCOO transmits final document to KSA. 
• By Monday COB - KSA provides proofs to DCPS and engages printer; 

and OBE starts translations (OCOO will print translated copies as they did 
in November). 

• By Wednesday COB - Brochures complete and will be received from 
printer; OCOO completes printing of translated brochures. 

• Thursday AM - Logistics team distributes brochures to impacted schools 
by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 
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<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 
Cc: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 11 :01 AM 
Henderson, Kaya (DCPS) 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. 
(DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); 
Kamras, Jason (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, we are in the 
16 page range not the 12 right now. More details to follow. I asked him to provide a target for how much 
narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to 
something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how 
many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all 
four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final plan 

and posted online) 

Chancellor - we look forward to receiving your edits by COB Saturday. Ideally 
you can edit them in track changes. OCOO will share your changes and other 
CWG input with KSA by 8am Sunday morning. 
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CWG - please forward any of your edits either in the body of an email (ideally if 
there aren't too many changes) or in track changes. Deadlines for edits to this 
version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final 
plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there 
will be photos, charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are 
striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor receives the latest 
draft of letters and Final Plan; Chancellor to share with Mayor as 
necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits electronically (please 
track changes) with CWG (Chancellor - should you prefer to edit a hard 
copy let us know and we can find a way to adjust). 

• By Sunday morning at 8am - OCOO transmits edited draft to KSA. 
• By Sunday COB/evening - DCPS receives KSA's formatted and edited 

version; OCOO will forward to consolidation working group. 
• By Monday noon - consolidation working group shares final edits with 

OCOO. 
• By Monday 2pm - OCOO transmits final document to KSA. 
• By Monday COB - KSA provides proofs to DCPS and engages printer; 

and OBE starts translations (OCOO will print translated copies as they did 
in November). 

• By Wednesday COB - Brochures complete and will be received from 
printer; OCOO completes printing of translated brochures. 

• Thursday AM - Logistics team distributes brochures to impacted schools 
by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 
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<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, January 12, 2013 10:15 AM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Claudia, 
I assume it's about 16 pages. Thoughts? 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> 
Date: January 12, 2013 10:01: 11 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <~.n1h.Q.n'y',.(J~glJ.?;mi!n@.d.g.gQ'y> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Williams, Shereen L. 
(DCPS)" <§.b.~r.~~n,wjJ.lii!m.§@JkgQ'y>, "Beers, Nathaniel (DCPS)" <n~11Hmi~1.b~~I§@d~gQ.Y>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, 
"Kamras, Jason (DCPS)" <jason.kamras@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to 
something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how 
many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony. deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all 
four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final plan 

and posted online) 
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Chancellor - we look forward to receiving your edits by COB Saturday. Ideally 
you can edit them in track changes. OCOO will share your changes and other 
CWG input with KSA by 8am Sunday morning. 

CWG - please forward any of your edits either in the body of an email (ideally if 
there aren't too many changes) or in track changes. Deadlines for edits to this 
version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final 
plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there 
will be photos, charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are 
striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor receives the latest 
draft of letters and Final Plan; Chancellor to share with Mayor as 
necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits electronically (please 
track changes) with CWG (Chancellor - should you prefer to edit a hard 
copy let us know and we can find a way to adjust). 

• By Sunday morning at 8am - OCOO transmits edited draft to KSA. 
• By Sunday COB/evening - DCPS receives KSA's formatted and edited 

version; OCOO will forward to consolidation working group. 
• By Monday noon - consolidation working group shares final edits with 

OCOO. 
• By Monday 2pm - OCOO transmits final document to KSA. 
• By Monday COB - KSA provides proofs to DCPS and engages printer; 

and OBE starts translations (OCOO will print translated copies as they did 
in November). 

• By Wednesday COB - Brochures complete and will be received from 
printer; OCOO completes printing of translated brochures. 

• Thursday AM - Logistics team distributes brochures to impacted schools 
by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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<Consolidation Final Plan - Summary Chart 1.1 1. 13 [l].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, January 12, 2013 10:15 AM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Claudia, 
I assume it's about 16 pages. Thoughts? 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <K.~y.~,.H~!1d~LS.Q.!1@.d.g.,gQY> 
Date: January 12, 2013 10:01: 11 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Williams, Shereen L. 
(DCPS)" <§.b.~):J~~~!1,wjJ.lii!m.§@.dg.,gQ'y>, "Beers, Nathaniel (DCPS)" <n.~11Hmi~1.b~~I§@d~,gQ.Y>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, 
"Kamras, Jason (DCPS)" <i~.§Q.!1,.k~.mr.~.s.@.d.g.,gQY> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to 
something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how 
many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<i!!1t.b.Q.!1y,.d~g1.!~.m.~n.@d~,gQ.Y> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all 
four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan - DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final plan 

and posted online) 
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Chancellor - we look forward to receiving your edits by COB Saturday. Ideally 
you can edit them in track changes. OCOO will share your changes and other 
CWG input with KSA by 8am Sunday morning. 

CWG - please forward any of your edits either in the body of an email (ideally if 
there aren't too many changes) or in track changes. Deadlines for edits to this 
version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final 
plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there 
will be photos, charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are 
striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning - Chancellor receives the latest 
draft of letters and Final Plan; Chancellor to share with Mayor as 
necessary over the weekend. 

• By Saturday COB - Chancellor shares her edits electronically (please 
track changes) with CWG (Chancellor - should you prefer to edit a hard 
copy let us know and we can find a way to adjust). 

• By Sunday morning at 8am - OCOO transmits edited draft to KSA. 
• By Sunday COB/evening - DCPS receives KSA's formatted and edited 

version; OCOO will forward to consolidation working group. 
• By Monday noon - consolidation working group shares final edits with 

OCOO. 
• By Monday 2pm - OCOO transmits final document to KSA. 
• By Monday COB - KSA provides proofs to DCPS and engages printer; 

and OBE starts translations (OCOO will print translated copies as they did 
in November). 

• By Wednesday COB - Brochures complete and will be received from 
printer; OCOO completes printing of translated brochures. 

• Thursday AM - Logistics team distributes brochures to impacted schools 
by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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<Consolidation Final Plan - Summary Chart 1.1 1. 13 [l].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 

DCPS 002856 



From: 
Sent: 
To: 
Subject: 

Pete, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, December 04,201211 :39 AM 
Weber, Peter (DCPS) 
Re: Today's chiefs and weekly reports 

KH asked me to sit in on the green cabinet meeting at the wb this afternoon at 1 in her absence. I maybe a bit late 
getting back by 4 

On Dec 4,2012, at 11:18 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Just two agenda items for today's meeting: 

1. Next steps in school consolidation process - also what happens in January after we announce 
consolidations? 

2. FY 2013 and FY 2014 budget process. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 

Inform first responders in advance! 

<OCOO Weekly Chiefs Report 11.30.12.doc> 

<20121203 Weekly Chief Report Form ID.DOCX> 

<LMR Weekly Report 11 30 12.docx> 

<PIA _ 2012-13 _PIA _I_Survey _Analysis _113012.docx> 

<Online Assessments_Summary v3. docx> 

<Online Assessments CommunicationTimeline EOC Jan2013 v2.docx> 
- - - - -

<ODA Weekly Update 20121130.docx> 

<FNL _Weekly Chief Report 11.30.12.pdt> 

<OSE Weekly Chief Report Form.ll.30.2012.docx> 

<Weekly Chief Report Form -- Weber November 30.doc> 

<EDFundReport_12.4.12.docx> 

DCPS 002857 



From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 13, 2012 8:31 AM 
Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS) 
Robinson, Josephine B. (DCPS) 
FW: post editorial 

High 

FYI - Pete would like to highlight this for you going into this morning. 

Anthony 

From: Mary Filardo <MFilardo@21csf.org> 
Date: Tue, 13 Nov 2012 08:25:08 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Subject: FW: post editorial 

Anthony, You have probably seen the post editorial, but I think this is a problem for DCPS. While it has some of the 
framing right, to link this with the IFF report is wrong. 

Kaya needs to clear this up at her announcement. There is usually no light between the Post editorial position and DCPST 

but she needs to make some. 

There is NO way that the closings, from our technical position were about implementing the entirely flawed IFF report. 
Austin, from Urban Institue had a scathing critique of the methodology of IFF report, we have a written critique of it. It 
has been soundly dismissed by any with methods integrity. We did not apply any test score criteria to the candidates for 
closing. Again, Kaya needs to be clear on this. 

According to our findings, there is no justification for opening or expanding schools in wards 7 or 8 at this time. 
Enrollment has been declining, it is projected to continue to decline. DCPS is working under this proposal to expand 
capacity for high quality for DCPS students. The Post should be saying, we need the students to stay with DCPS--the 
consolidated schools will be better. Instead Post is saying the Closed schools will be better. How is this an endorsement 
of DCPS??? 

Kaya needs to say she wants DCPS students! The consolidated schools will be the best options because she can offer the 
rich programming, supports, build on civic connections in the communities, etc. 

Otherwise it just looks like she doesn't want to educate ALL children, which I know is not true. 

I am sure we will talk soon. In this town, beware your friends. 

Mary Filardo 
Executive Director 
21st Century School Fund 
(202)745-3745 Xll 
(202)745-1713 fax 
mfi la rdo@21csf.org 
www.21csf.org 
www.BESTfacilities.org 

1816 12th Street, NW 
Washington, DC 20009 
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From: Adam Kernan-Schloss [adam@ksaplus.com] 
Sent: Tuesday, November 13, 2012 8:02 AM 
To: Mary Filardo; JComey@urban.org Comey 
Cc: Kathy Ames; Nancy Huvendick; Alex Donahue 
Subject: post editorial 

Editorial Board, Published: November 12 

EVEN BEFORE DETAILS are released, critics are circling to attack the school-closing proposal that D.C. 

Schools Chancellor Kaya Henderson will release Tuesday. The shuttering of a beloved school can be one of 

the hardest blows to a neighborhood. But some schools have to close, and facts ought to trump emotion or 

nostalgia in the process. 

A report commissioned by the administration of Mayor Vincent C. Gray CD) prepared the ground this year. 

The report examined the geography of school quality, cataloguing neighborhood by neighborhood what 

was offered by traditional and charter public schools. The report confirmed that there are too many under

enrolled and low-performing schools. Ms. Henderson has made no secret of her belief that school reform 

depends upon right-sizing the system. 

Comments 

• Weigh In 
• Corrections? 

Personal Post 

Washington Post Editorials 

Editorials represent the views of The Washington Post as an Institution, as determined through debate among members of the 

editorial board News reporters and editors never contribute to editorial board discussions, and editorial board members don't have 

any role In news coverage 

Latest Editorials 

A spymaster's secret 
~ E] 

Editorial Board NOV 12 

Petraeus's extramarital affair has done damage to the country 

Putin's Internet rollback 
~ E] 

Editorial Board NOV 12 

Read more 
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Russia's crackdown reflects weakness, not strength 

Editorial Board NOV 12 

A painful but necessary process that will help students 

Even after closing 23 schools under former chancellor Michelle A. Rhee, the District operates many more 

schools for the number of students served than do surrounding jurisdictions or other urban districts of 

similar size. D.C. has 123 schools for 47,247 students while Fairfax County has 196 schools for 181,536 

students, even though Fairfax covers far more area. Many of the District's public schools are operating 

well below capacity, with some enrolling as few as 131 students. Under-enrolled schools do not allow for 

the best or most efficient use of resources. Schools with larger enrollments have more robust staffing, 

including librarians and art teachers, and encourage collaboration that is difficult to achieve in small 

schools. 

Ms. Henderson has been careful to brief council members whose wards will be affected, and she 

reportedly plans a series of meetings in neighborhoods as plans are refined and finalized. It is important 

that she explain how students will benefit from the consolidations and also what will become of the closed 

schools. Previous administrations allowed closed schools to lie unused and deteriorate; Mr. Gray's interest 

in providing space for quality charter schools is an encouraging sign that better choices will be made with 

this important real estate. 

The D.C. Council has no formal role in school closure decisions, but council members can help build 

support for the hard choices that need to be made. It will be instructive to see which members rise to that 

challenge. 

Adam Kernan-Schloss 
KSA-Plus Communications 

2000 N. 15th St., Suite 200 
Arlington, VA 22201 
703-284-7114 (direct) 
703-528-7100, x 114 (main) 
703-624-3801 (cell) 

www.ksaplus.com 

Follow us on Twitter: KSAPlus 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 10,20127:22 PM 
Weber, Peter (DCPS) 
Lujan, Claudia (DCPS) 
Re: Additional Slides for Deck/appendices 

Claudia correct me if I'm wrong but Pete that is correct. We don't know where all of the charter students reside so we 
can't compare apple to apples on the front. 

What we do know from the IFF Study though is that most students, DCPS and charter, go to school either in their cluster 
or the next cluster over. So it's reasonable to conclude that most of the students that attend ward Charters live in or just 
next to ward 7. 

Hope that all makes sense. 
A 

On Nov 10,2012, at 7:06 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Slides look good. One quick question. On the IInumber of students enrolled by ward" slide - I am 
assuming this means that we are looking at the enrollment of charters and of DCPS schools in each 
ward, not that we are looking at the students who live in each ward and stating whether they go to a 
charter or a DCPS school. Is that right? Either way is fine, but Kaya will definitely get the question, so I 
want ot make sure that she answers it correctly. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, November 09,2012 11:35 PM 
To: Weber, Peter (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS); Henderson, Kaya 
(DCPS); Lujan, Claudia (DCPS) 
Subject: Additional Slides for Deck/appendices 

Hey Pete, 
Attached are three documents per our conversation with the Chancellor this afternoon. 

The two slide decks are essentially the same but one is sorted by ward and the other is sorted by the order 
that the schools are presented in the rest of the deck. Not sure which you/KH prefer. 

There's also an excel spreadsheet that contains data that support the last two slides in the Powerpoints. 

I'm still working on some data around Garrison that will help frame the rationale but I figure I'd share things 
as is for now in case you get an early jump on things tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief rationale for each 
2. Updated summary slide (we added a column for receiving school ward per my meeting with KH and 

OP) 
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3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number of students served by charter and dcps respectively 

5. Slide with ward-by-ward breakdown of number of school-aged students within the wards that are 
served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the growth projected for charters based on their charters. 

Please let me know if you have any questions or concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov> 

Subject: Slides for Pete 

Hey ADG 

Attached are the slides for PW. They are two versions of the same slide. The only difference is the way 

the schools are sorted on the charts. One is by ward. And one follows the order that the schools are 
presented in the slide deck. I am also attaching the data I used for the graphs at the end. 

Amy Lerman 

Manager, Strategic Enrollment Initiatives 

Office of the Chief Operating Officer 

District of Columbia Public Schools 

Office of the Chancellor 

1200 First Street, NE 

Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
E amy.lerman@dc.gov 

W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 10,20127:22 PM 
Weber, Peter (DCPS) 
Lujan, Claudia (DCPS) 
Re: Additional Slides for Deck/appendices 

Claudia correct me if I'm wrong but Pete that is correct. We don't know where all of the charter students reside so we 
can't compare apple to apples on the front. 

What we do know from the IFF Study though is that most students, DCPS and charter, go to school either in their cluster 
or the next cluster over. So it's reasonable to conclude that most of the students that attend ward Charters live in or just 
next to ward 7. 

Hope that all makes sense. 
A 

On Nov 10,2012, at 7:06 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 

Slides look good. One quick question. On the IInumber of students enrolled by ward" slide - I am 
assuming this means that we are looking at the enrollment of charters and of DCPS schools in each 
ward, not that we are looking at the students who live in each ward and stating whether they go to a 
charter or a DCPS school. Is that right? Either way is fine, but Kaya will definitely get the question, so I 
want ot make sure that she answers it correctly. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, November 09,2012 11:35 PM 
To: Weber, Peter (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS); Henderson, Kaya 
(DCPS); Lujan, Claudia (DCPS) 
Subject: Additional Slides for Deck/appendices 

Hey Pete, 
Attached are three documents per our conversation with the Chancellor this afternoon. 

The two slide decks are essentially the same but one is sorted by ward and the other is sorted by the order 
that the schools are presented in the rest of the deck. Not sure which you/KH prefer. 

There's also an excel spreadsheet that contains data that support the last two slides in the Powerpoints. 

I'm still working on some data around Garrison that will help frame the rationale but I figure I'd share things 
as is for now in case you get an early jump on things tomorrow. 

The Powerpoints contain the following: 

1. Slide with a list of proposed closures and a brief rationale for each 
2. Updated summary slide (we added a column for receiving school ward per my meeting with KH and 

OP) 
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3. Proposed Reuse slide 
4. Slide with ward-by-ward breakdown of number of students served by charter and dcps respectively 

5. Slide with ward-by-ward breakdown of number of school-aged students within the wards that are 
served by dcps and those that aren't. 

There's one more data pull we're trying to tie up - the growth projected for charters based on their charters. 

Please let me know if you have any questions or concerns about the data or slides 

Anthony 

From: Amy Lerman <amy.lerman@dc.gov> 
Date: Fri, 9 Nov 201221:43:06 -0500 
To: Claudia Lujan <claudia.lujan@dc.gov>, Teacher <anthony.deguzman@dc.gov> 

Subject: Slides for Pete 

Hey ADG 

Attached are the slides for PW. They are two versions of the same slide. The only difference is the way 

the schools are sorted on the charts. One is by ward. And one follows the order that the schools are 
presented in the slide deck. I am also attaching the data I used for the graphs at the end. 

Amy Lerman 

Manager, Strategic Enrollment Initiatives 

Office of the Chief Operating Officer 

District of Columbia Public Schools 

Office of the Chancellor 

1200 First Street, NE 

Washington, DC 20002 
T 202.478.9284 
F 202.442.5081 
E amy.lerman@dc.gov 

W dcps.dc.gov 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 06,201210:10 AM 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: finalizing printing plan 

Received. We have let the printer know and will recalibrate accordingly. Will pull a new schedule together focusing on the 
materials that need to get to schools this week. 
Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Tue, 6 Nov 2012 09:09:03 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met yesterday, we were 

all really clear that the most important thing was to get the materials to the closed schools and then the 

receiving schools (if that does not compromise delivery to the close schools). We were far less concerned 

about schools that were neither receiving nor closing - electronic copies are fine for those schools. We were 

going to talk more about who delivers what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don't distribute the 

brochure until Tuesday, November 13th (as opposed to Friday, November 9th
). We do need a copy of the 

brochure for the Mayor's meeting tomorrow (and we can print that ourselves), but we will not need the 12K 

brochures until Tuesday. That should help us with the printer's timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochurejletterjone-pager run. Please 
let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting yesterday 
with one distinction around receiving schools needing an individualized letter: 

Closing school will receive -
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Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

• brochure for all closing schools. (approx. 3700) 
• brochures for all receiving schools (add'i approx. 8900) 
• Electronic file for all other schools so they can print or post accordingly 

Letters 

• Provide hard copies of the "closing school letter" to each closing school (approx. 3700) 
• Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i approx. 

8900) 
• Electronic copy of the generic letter to all other schools so they can print or post 

accordingly 

One-pagers (front/back) 

• Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Tuesday, November 06,201210:10 AM 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS) 
Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Re: finalizing printing plan 

Received. We have let the printer know and will recalibrate accordingly. Will pull a new schedule together focusing on the 
materials that need to get to schools this week. 
Anthony 

From: Lisa Ruda <lisa.ruda@dc.gov> 
Date: Tue, 6 Nov 2012 09:09:03 -0500 
To: Teacher <anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Cc: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov> 
Subject: RE: finalizing printing plan 

I need to review our notes from the logistics meeting but this looks right. When we met yesterday, we were 

all really clear that the most important thing was to get the materials to the closed schools and then the 

receiving schools (if that does not compromise delivery to the close schools). We were far less concerned 

about schools that were neither receiving nor closing - electronic copies are fine for those schools. We were 

going to talk more about who delivers what and what time of day to the closed schools. 

We have a couple of more minutes on the brochure. The current thought is that we don't distribute the 

brochure until Tuesday, November 13th (as opposed to Friday, November 9th
). We do need a copy of the 

brochure for the Mayor's meeting tomorrow (and we can print that ourselves), but we will not need the 12K 

brochures until Tuesday. That should help us with the printer's timeline. 

I have the timelinejdocs types up as a slide for the supes meeting. 

LMR 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Tuesday, November 06,20128:15 AM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS) 
Cc: Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS) 
Subject: finalizing printing plan 

Pete and Lisa, 
Want to share the current plan and get your input on the brochurejletterjone-pager run. Please 
let me know if works. 

Per a conversation with Claudia, the following was discussed in the logistics meeting yesterday 
with one distinction around receiving schools needing an individualized letter: 

Closing school will receive -
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Brochures 
Letters (tailored)/Spingarn will receive its own version) 
One-pagers (front/back) 

Receiving schools will receive -
Brochures 
Letter (tailored) 
One-pagers (front/back) 

All other schools will receive via email
Brochure (electronic copy to print or post) 
Generic letter (electronic copy to print or post) 

If the above holds true we will then print/provide the following: 

Brochures 

• brochure for all closing schools. (approx. 3700) 
• brochures for all receiving schools (add'i approx. 8900) 
• Electronic file for all other schools so they can print or post accordingly 

Letters 

• Provide hard copies of the "closing school letter" to each closing school (approx. 3700) 
• Provide hard copies of a "receiving schoolletter"to all receiving schools (add'i approx. 

8900) 
• Electronic copy of the generic letter to all other schools so they can print or post 

accordingly 

One-pagers (front/back) 

• Provide hard copy one-pagers to all closing and receiving schools (approx. 13k) 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,20128:50 PM 
Weber, Peter (DCPS) 
Lujan, Claudia (DCPS) 
Re: Slides 

Yeah I don't understand why they would say DME had 85k seats when the spreadsheet that includes all the open schools at 
the time had a capacity of 74,646. The only thing I can think of is maybe there were a lot of old vacant schools but I really 
doubt they had 10k capacity of closed buildings at the time. 

Pete - Claudia and I can call Abby/Eric but I don't think we will have a definitive answer tonight. 

As of now the choice is to go with the 85k in the report or the 74,646 that is supported by our data. 

Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 20:32:38 -0400 
To: Teacher <anthony.deguzman@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 
Subject: Re: Slides 

The 2008 report we submitted to council quotes we had capacity to serve 85k students but Anthony looked at a spreadsheet 
from that project which totals to a capacity more in the range of 75k. 

Thoughts on which we should use? Anthony, you think we shld go with the lower number, right? 

Sent from my iPhone 

On Nov 3,2012, at 8:16 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
FYI - we are double checking the capacity number pre-2008 using some old DME documents. This could 
change the orange bar downward. 
Stay tuned. 
Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:14:10 -0400 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: Slides 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and 
cleaner. 
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I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I 
played around for hours in Illustrator trying to make this work. This is the best I could do - sorry! 
Urban can have a cleaner/crisper version on Monday, but I hope this works for this weekend (and the 
Mayor review). Please note that I slightly edited the text box to the far right (wanted to include the word 
projection) and I also pointed the red line to the green population line, as opposed to our enrollment 
line, since the text is about gen pop increase. Obviously, feel free to change it if that doesn't make 
sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 

Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,20128:50 PM 
Weber, Peter (DCPS) 
Lujan, Claudia (DCPS) 
Re: Slides 

Yeah I don't understand why they would say DME had 85k seats when the spreadsheet that includes all the open schools at 
the time had a capacity of 74,646. The only thing I can think of is maybe there were a lot of old vacant schools but I really 
doubt they had 10k capacity of closed buildings at the time. 

Pete - Claudia and I can call Abby/Eric but I don't think we will have a definitive answer tonight. 

As of now the choice is to go with the 85k in the report or the 74,646 that is supported by our data. 

Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 20:32:38 -0400 
To: Teacher <anthony.deguzman@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov> 
Subject: Re: Slides 

The 2008 report we submitted to council quotes we had capacity to serve 85k students but Anthony looked at a spreadsheet 
from that project which totals to a capacity more in the range of 75k. 

Thoughts on which we should use? Anthony, you think we shld go with the lower number, right? 

Sent from my iPhone 

On Nov 3,2012, at 8:16 PM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Hey Pete, 
FYI - we are double checking the capacity number pre-2008 using some old DME documents. This could 
change the orange bar downward. 
Stay tuned. 
Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:14:10 -0400 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: Slides 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and 
cleaner. 
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I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I 
played around for hours in Illustrator trying to make this work. This is the best I could do - sorry! 
Urban can have a cleaner/crisper version on Monday, but I hope this works for this weekend (and the 
Mayor review). Please note that I slightly edited the text box to the far right (wanted to include the word 
projection) and I also pointed the red line to the green population line, as opposed to our enrollment 
line, since the text is about gen pop increase. Obviously, feel free to change it if that doesn't make 
sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 

Washington, DC 20002 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Hey Pete, 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,20128:16 PM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Slides 

FYI - we are double checking the capacity number pre-200S using some old DME documents. This could change the orange bar 
downward. 
Stay tuned. 
Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:14:10 -0400 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: Slides 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I played around for 
hours in Illustrator trying to make this work. This is the best I could do - sorry! Urban can have a cleaner/crisper 
version on Monday, but I hope this works for this weekend (and the Mayor review). Please note that I slightly edited the 
text box to the far right (wanted to include the word projection) and I also pointed the red line to the green population 
line, as opposed to our enrollment line, since the text is about gen pop increase. Obviously, feel free to change it if that 
doesn't make sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 
Washington, DC 20002 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
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Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Subject: 

Hey Pete, 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,20128:16 PM 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: Slides 

FYI - we are double checking the capacity number pre-200S using some old DME documents. This could change the orange bar 
downward. 
Stay tuned. 
Anthony 

From: Claudia Lujan <claudia.lujan@dc.gov> 
Date: Sat, 3 Nov 2012 18:14:10 -0400 
To: Peter Weber <peter.weber@dc.gov> 
Cc: Teacher <anthony.deguzman@dc.gov> 
Subject: Slides 

Pete, 

Attached is an updated ward level capacity chart for slide 2. The labeling on this one is less wordy and cleaner. 

I did my best at updating the graph on Slide 3. Urban Institute creates these in a special program. I played around for 
hours in Illustrator trying to make this work. This is the best I could do - sorry! Urban can have a cleaner/crisper 
version on Monday, but I hope this works for this weekend (and the Mayor review). Please note that I slightly edited the 
text box to the far right (wanted to include the word projection) and I also pointed the red line to the green population 
line, as opposed to our enrollment line, since the text is about gen pop increase. Obviously, feel free to change it if that 
doesn't make sense. 

Also, 10 of the proposed list are in the lowest 40. 

As for IFF, of our proposed list: 

• 7 schools were ranked in the lowest tier - Tier 4 

• 7 schools were ranked Tier 3 

• 2 schools were ranked Tier 2 

• 1 school was ranked in the top tier 

• 3 schools were not included in study 

Claudia Lujan 
Office of the Chief Operating Officer 
District of Columbia Public Schools 
1200 15t Street N E 
Washington, DC 20002 

Grade.DC.gov has expanded! 

Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications {311/911 
Office on Aging. 
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Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Cc: 

Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,201212:48 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Re: The deck to date 

Yes urban and 21st is putting something together that we can put in the Appendix. We should have a draft tomorrow. 
A 

On Nov 3,2012, at 12:02 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Is Brookings/21st century going to have any kind of written product that we can release or reference 
when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the 
space and you keep them separate (school within a school concept) and combined. I've 

given you all the breakdowns for the 910 student capacity building as well as combing 
their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be 
back on this around noon. I still need to do a bunch of work around slides 7,9, and 10, 
but it won't take long (ive got all the information I need). 

a couple of other notes: 
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I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am 
concerned that not all the kids come from the given wards and because the grade splits 
for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn 
and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the 
box next to it I would mention the DCPS is only 77% utilized per our 
team's analysis. 80% is somewhat of an industry minimum bar so that 
systems have some flex. When we show the we have exceed this bar we 
can support the accordion opening argument more easily and validate 
that we also have some over-capacity issue to tend to in certain 
locations. 

Macfaland and swing - I don't think it's controversial to suggest that we 
may leverage MacFarland during the Roosevelt rebuild and I see that 
you don't use the term swing space which is good. I think most will see 
it as an opportunity. I suspect that once we announce this closing DGS 
will jump at leveraging all of MacFarland and some of Roosevelt, or a 
small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge 
with MacFarland to form a 6-12 campus. Both schools or all grades will 
be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 
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Other things 

• I didn't include francis stevens in my capacity spreadsheet last 
night - it has 225 currently enrolled and can hold a minimum of 
410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it 
but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now 
us just HS since we dropped the senior and junior high 
terminology 

• Slide 12 - given that we haven't put that much into Roosevelt 
yet, a design team hasn't been hired yet, you might want to 
switch out "investment" with "commitment" in the third 
sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS 
proposes the following:" 

• Josephine you may want to get us all to church for some pre
announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Claudia 
Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate 
later today when I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 37 I don't 
have the underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 
4)7 I don't think we need to include the explanation in the deck, but 
should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 
8)7 Happy to replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue 
(slide 19). If we aren't using it as swing space or if this is contraversial, 
I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input 
from you. I'll flag it when I send out the next version of the deck. 
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On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting 
together your talkers for you PEF meeting monday. You should not give 
out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to 

add the circular graphic. It appears out of nowhere on slide 4, and 

I think it flows better if we introduce it right when we introduce 

the facilities, staff, funds bullet as the key challenge. Also, is there 

any way we can make the phrase "more efficient use of 

resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should 

actually begin before 2008, showing that we adjusted down from 

capacity for 80,000 kids to capacity for XX kids in 2008. We also 

need to show that at some point in the future, the orange line 

begins to adjust up since the census count shows an increase in 

population. The box on the far right needs to be raised so we 

actually see more of the green census count line. It should read 
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"Based on citywide demographic data, the city's school-age 
population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the 
upper right? They have about 90 schools for roughly the same 
amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or 
something? Without some attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic 
number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a 
way to say that the librarian issue is an example. Finally, the chart 
shouldn't show full, part-time and no librarians. It should show 
the chart with small, medium and large elementary and middle 
schools, and what they have and don't have. The stuff that Lisa is 
working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in 
programs to help low performing students, increase opportunities 
for advanced learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil spend 
artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the 

statistics. 

Slide 11- Can we bullet the three things in the second paragraph? 
Also, can we add the word "financial" before "stability" in the 
third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of 
"when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or 
whatever it's called) instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also 
think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world 
languages middle school, I think. 
Before the Marshall closing chart, we should add a 
bullet that says something like, "The Great Schools 
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Plan also calls for the consolidation of at least one 
Ward 5 elementary schooL" We were explicit 
about that in all of our conversations and should 
remind them of that as we announce the Marshall 
consolidation. 
Shouldn't we explicitly state that we will add a bus 
to the neighborhood to transport kids since this is 
the only geographic isolation case? 
Shouldn't we also say that based on demographic 
projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 

Slide 14 -I think we should say, "In addition, there are 7 
elementary and middle grades public charter schools in Ward 7, 
serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades 
public charter schools serving X% of public school children in the 
ward. 

Slide 16 
can we add, " .... through multiple strategies, including 
building high quality special education programs .... " in line 
1? 
Should read, " ... may be struggling in traditional settings." 
and " ... schools does not consistently serve these students 
welL" in line 2 
Bullet three needs a hyphen between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue 
box. Should simply read, "Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 
and Ward 1 schools face is more students enrolled than 
the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to 
finalize school portfolio, then we can deal with 
boundaries and feeders. 

On the left side text explanation, change last word from 
communities to neighborhoods 
Bullet 1 should say reopen some schools 
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Bullet 3 is poorly worded - sounds like we are giving it to 
other agencies for headquarters, not using it for other 
community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space 
during Roosevelt's modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of 
schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines 
that show that there is more public engagement? I'm thinking we 
could add a line for me presenting at the Mayor's ANC meeting (I 
need the official meeting title) in early Dec. We could add a line 
that says that we're having various meetings with key DCPS 
partner organizations, a line that says meetings with various 
ward-based education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, Josephine, and 
whoever else) are doing meetings in smaller settings beyond the 
big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many 

requests as possible in November and December to meet with 
civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we 
close the proposed schools"? 

Other random questions: 
How many of our closures match with the IFF 
recommendations? 
In slide 11, we talk about this impacting our long term 
stability. Do we want to state somewhere in the challenge 
slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the 
header. We need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of 
the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our 
proposed closings reasonably under 80%, and will all of 
the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches 
each Sunday between now and the end of the year in the 
affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service 
where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another 

DCPS 002883 



Whew! 

opportunity to go to the community, where they are, and 
get input, feedback. 
I know I asked this question before, but can someone 
double check to make sure we aren't required by law to do 
a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school 
closings? In fact, can someone also double check the legal 
thing that Ab Jordan sent (Josephine has it) that says that 
we are required to notify each affected ANC commissioner 
before we close a school? 
Should we make a list of the affected ANC commissioners 
and meet with them one-on-one right after we announce? 
We need some clarity around what we are doing with each 
of the principals (and APs if applicable) of schools we are 
closing. John, can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final deck? What's our 
plan for telling central office folks? The larger DCPS 
community (we should probably tee up an email from me 
that we can send out on Friday). When do I brief the 
DCPEF? Seems a little crazy that I'm talking to them at 
their board meeting on Monday and not sharing some of 
this info, even if it's not the actual list of schools. Can we 
check with Chris Murphy to see if I can share the deck at 
the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the 
cabinet to be clear about what we're doing and why. Any 
other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I've made many of the changes that we talked about earlier today and I 
think the deck is much improved. I have three slides that still need work 
on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa 
has given me great data that I need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you 
do this? 
The date for the boundary and feeder engagement is missing
about when will we start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think 
these fall in your court. 
I missed if we had a new location for CHOICE - john and 
Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add 
utilization rates and enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more 
critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 

the Office of Unified Communications (311/911) and the Office on 

Aging. 

Check out www.grade.dc.gov today. 

DCPS 002885 



From: 
Sent: 
To: 
Cc: 

Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,201212:48 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS); Henderson, Kaya (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Re: The deck to date 

Yes urban and 21st is putting something together that we can put in the Appendix. We should have a draft tomorrow. 
A 

On Nov 3,2012, at 12:02 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Is Brookings/21st century going to have any kind of written product that we can release or reference 
when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the 
space and you keep them separate (school within a school concept) and combined. I've 

given you all the breakdowns for the 910 student capacity building as well as combing 
their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be 
back on this around noon. I still need to do a bunch of work around slides 7,9, and 10, 
but it won't take long (ive got all the information I need). 

a couple of other notes: 
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I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am 
concerned that not all the kids come from the given wards and because the grade splits 
for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn 
and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the 
box next to it I would mention the DCPS is only 77% utilized per our 
team's analysis. 80% is somewhat of an industry minimum bar so that 
systems have some flex. When we show the we have exceed this bar we 
can support the accordion opening argument more easily and validate 
that we also have some over-capacity issue to tend to in certain 
locations. 

Macfaland and swing - I don't think it's controversial to suggest that we 
may leverage MacFarland during the Roosevelt rebuild and I see that 
you don't use the term swing space which is good. I think most will see 
it as an opportunity. I suspect that once we announce this closing DGS 
will jump at leveraging all of MacFarland and some of Roosevelt, or a 
small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge 
with MacFarland to form a 6-12 campus. Both schools or all grades will 
be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 
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• I didn't include francis stevens in my capacity spreadsheet last 
night - it has 225 currently enrolled and can hold a minimum of 
410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it 
but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now 
us just HS since we dropped the senior and junior high 
terminology 

• Slide 12 - given that we haven't put that much into Roosevelt 
yet, a design team hasn't been hired yet, you might want to 
switch out "investment" with "commitment" in the third 
sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS 
proposes the following:" 

• Josephine you may want to get us all to church for some pre
announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Claudia 
Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate 
later today when I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 37 I don't 
have the underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 
4)7 I don't think we need to include the explanation in the deck, but 
should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 
8)7 Happy to replace if there is a better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue 
(slide 19). If we aren't using it as swing space or if this is contraversial, 
I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input 
from you. I'll flag it when I send out the next version of the deck. 

On the general comments: 
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A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting 
together your talkers for you PEF meeting monday. You should not give 
out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to 

add the circular graphic. It appears out of nowhere on slide 4, and 

I think it flows better if we introduce it right when we introduce 

the facilities, staff, funds bullet as the key challenge. Also, is there 

any way we can make the phrase "more efficient use of 

resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should 

actually begin before 2008, showing that we adjusted down from 

capacity for 80,000 kids to capacity for XX kids in 2008. We also 

need to show that at some point in the future, the orange line 

begins to adjust up since the census count shows an increase in 

population. The box on the far right needs to be raised so we 

actually see more of the green census count line. It should read 

"Based on citywide demographic data, the city's school-age 

population will continue .... " 
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Slide 4 - Can we add Prince William County to the slide on the 
upper right? They have about 90 schools for roughly the same 
amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or 
something? Without some attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic 
number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a 
way to say that the librarian issue is an example. Finally, the chart 
shouldn't show full, part-time and no librarians. It should show 
the chart with small, medium and large elementary and middle 
schools, and what they have and don't have. The stuff that Lisa is 
working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in 
programs to help low performing students, increase opportunities 
for advanced learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil spend 
artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the 
statistics. 

Slide 11- Can we bullet the three things in the second paragraph? 
Also, can we add the word "financial" before "stability" in the 
third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of 
"when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or 
whatever it's called) instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also 
think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world 
languages middle school, I think. 
Before the Marshall closing chart, we should add a 
bullet that says something like, "The Great Schools 
Plan also calls for the consolidation of at least one 
Ward 5 elementary schooL" We were explicit 

DCPS 002890 



about that in all of our conversations and should 
remind them of that as we announce the Marshall 
consolidation. 
Shouldn't we explicitly state that we will add a bus 
to the neighborhood to transport kids since this is 
the only geographic isolation case? 
Shouldn't we also say that based on demographic 
projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 

Slide 14 -I think we should say, "In addition, there are 7 
elementary and middle grades public charter schools in Ward 7, 
serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades 
public charter schools serving X% of public school children in the 
ward. 

Slide 16 
can we add, " .... through multiple strategies, including 
building high quality special education programs .... " in line 
1? 
Should read, " ... may be struggling in traditional settings." 
and " ... schools does not consistently serve these students 
welL" in line 2 
Bullet three needs a hyphen between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue 
box. Should simply read, "Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 
and Ward 1 schools face is more students enrolled than 
the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to 
finalize school portfolio, then we can deal with 
boundaries and feeders. 

On the left side text explanation, change last word from 
communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to 
other agencies for headquarters, not using it for other 
community uses like recs, health facilities, etc. 
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Did I know that McFarland will be used as swing space 
during Roosevelt's modernization? Does the Roosevelt SIT 

team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of 
schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines 
that show that there is more public engagement? I'm thinking we 
could add a line for me presenting at the Mayor's ANC meeting (I 
need the official meeting title) in early Dec. We could add a line 
that says that we're having various meetings with key DCPS 

partner organizations, a line that says meetings with various 
ward-based education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, Josephine, and 
whoever else) are doing meetings in smaller settings beyond the 
big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many 
requests as possible in November and December to meet with 
civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we 

close the proposed schools"? 

Other random questions: 
How many of our closures match with the IFF 
recommendations? 

In slide 11, we talk about this impacting our long term 
stability. Do we want to state somewhere in the challenge 
slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the 
header. We need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of 
the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our 
proposed closings reasonably under 80%, and will all of 
the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches 
each Sunday between now and the end of the year in the 
affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service 
where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another 
opportunity to go to the community, where they are, and 
get input, feedback. 
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Whew! 

I know I asked this question before, but can someone 
double check to make sure we aren't required by law to do 

a meeting at each affected school? And to see if we are 

meeting all the legal requirements around school 

closings? In fact, can someone also double check the legal 
thing that Ab Jordan sent (Josephine has it) that says that 

we are required to notify each affected ANC commissioner 

before we close a school? 

Should we make a list of the affected ANC commissioners 
and meet with them one-on-one right after we announce? 

We need some clarity around what we are doing with each 

of the principals (and APs if applicable) of schools we are 

closing. John, can you put together the list so we can go 

through it on Monday? 
When do we brief the MT on the final deck? What's our 

plan for telling central office folks? The larger DCPS 

community (we should probably tee up an email from me 
that we can send out on Friday). When do I brief the 

DCPEF? Seems a little crazy that I'm talking to them at 

their board meeting on Monday and not sharing some of 
this info, even if it's not the actual list of schools. Can we 

check with Chris Murphy to see if I can share the deck at 
the Mayor's cabinet meeting on the 13 th? I don't want to 

present - will suck up too much time, but I would like the 
cabinet to be clear about what we're doing and why. Any 

other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I 
think the deck is much improved. I have three slides that still need work 
on my end. They are: 
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The slide that talks about the % of staff who are teachers - Lisa 
has given me great data that I need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you 
do this? 
The date for the boundary and feeder engagement is missing
about when will we start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think 
these fall in your court. 
I missed if we had a new location for CHOICE - john and 
Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add 
utilization rates and enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more 
critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 
the Office of Unified Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,201212:47 PM 
Lujan, Claudia (DCPS) 

Subject: Re: The deck to date 

Cool. 

On Nov 3,2012, at 12:46 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

I think it's fine to call it a memo - not really a policy recommendation, so we can take out policy 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 03, 2012 12:31 PM 
To: Lujan, Claudia CDCPS) 
Subject: Re: The deck to date 

Do you think it needs to be called a policy memo? 

On Nov 3,2012, at 12:13 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

She and Urban are working on a policy memo. It will include summary of findings, 
research, and potential implications of the findings. Spoke to Mary about this yesterday 
and she plans on sharing a draft with us tomorrow. I just emailed her to see is she 
could give me an outline of sections so we can share that ... 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 03, 2012 12:06 PM 
To: Lujan, Claudia CDCPS) 
Subject: Fwd: The deck to date 

Claudia. I don't think we plan on this but yesterday Mary mentioned a policy statement. 
Thoughts? 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 3, 2012 12:02:26 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Henderson, Kaya 
(DCPS)" <Kaya.Henderson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
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<josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov> 
Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that 
we can release or reference when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand
only programs, if they share the space and you keep 
them separate (school within a school concept) and 
combined. I've given you all the breakdowns for the 910 
student capacity building as well as combing their 
enrollments 

Spingarn -only 377 

Springarn Stay - only 126 

Spingarn 377 

Springarn Stay 126 

Spingarn combo 503 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, 
Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis 
<john.davis@dc.gov> 
Subject: RE: The deck to date 

910 

910 

680 

230 

910 

Great notes Anthony. I will encorporate shortly. I'm off 
to D's soccer game, but will be back on this around 
noon. I still need to do a bunch of work around slides 
7,9, and 10, but it won't take long (ive got all the 
information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" 
to describe what we are doing 

I'm referring to the schools we are closing as "affected 
schools" 

41% 

14% 

55% 

55% 

55% 

DCPS 002896 



for Wards 7 and 8 I did not note the % of kids who go 
to charters because I am concerned that not all the kids 
come from the given wards and because the grade splits 
for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and 
building utilization for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. 
(DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the 
red 80% utilization rate bar. In the box 
next to it I would mention the DCPS is 
only 77% utilized per our team's 
analysis. 80% is somewhat of an 
industry minimum bar so that systems 
have some flex. When we show the we 
have exceed this bar we can support 
the accordion opening argument more 
easily and validate that we also have 
some over-capacity issue to tend to in 
certain locations. 

Macfaland and swing - I don't think it's 
controversial to suggest that we may 
leverage MacFarland during the 
Roosevelt rebuild and I see that you 
don't use the term swing space which is 
good. I think most will see it as an 
opportunity. I suspect that once we 
announce this closing DGS will jump at 
leveraging all of MacFarland and some 
of Roosevelt, or a small module colony 
between the schools, for swing 
purposes. Thus I recommend saying 
something to the effect of "Roosevelt 
will merge with MacFarland to form a 
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6-12 campus. Both schools or all grades 

will be incorporated into a newly 
modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

? I didn't include francis stevens 

in my capacity spreadsheet last 
night - it has 225 currently 

enrolled and can hold a 

minimum of 410 students = 
55% utilization. Once it 

converts into a high school we 

might be able to squeeze a bit 
more seats out of it but that's 

tbd. 

? I notice you use "SHS" for High 

Schools however I think we now 

us just HS since we dropped the 

senior and junior high 

terminology 
? Slide 12 - given that we haven't 

put that much into Roosevelt 

yet, a design team hasn't been 
hired yet, you might want to 
switch out "investment" with 

"commitment" in the third 

sentence. 

? Slides 13 and 17 you are 

missing the lead in to the chart 
"DCPS proposes the following:" 

? Josephine you may want to get 
us all to church for some pre-

announcement prayer :) 

Anthony 

From: Peter Weber 
<peter. weber@dc.gov> 

Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson 
<kaya.henderson@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia 
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Lujan <claudia.lujan@dc.gov>, 
"Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John 
Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide
specific changes and will circulate later 
today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys 
adjust the chart on slide 3? I don't have 
the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 
80% utilization rate question (slide 4)7 
I don't think we need to include the 
explanation in the deck, but should 
make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw 
as a comparison school (slide 8)? 
Happy to replace if there is a better 
school to use. 

Anthony and John, I can't speak to the 
MacFarland swing space issue (slide 
19). If we aren't using it as swing space 
or ifthis is contraversial, I can take out 
the reference. 

Josephine, I took a crack at slide 21, but 
it may well need more input from you. 
I'll flag it when I send out the next 
version of the deck. 

On the general comments: 

A&C, can you guys do the IFF 
comparison? 

I will work on the financial stability 
reference 

I will work on reducing the number of 
times I say "closing" 

A&C, can you check the receiving 
schools for Ward 7 

A&C can you speak to the utilization 
rates post-closings? 
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Josephine, can you look at getting Kaya 
to church? 

Lisa, can you look at the ANC 
notification requirement? 

Josephine, can you put together the list 
of impacted ANC commissioners? 

John, Jason also wants to be involved in 
the principal conversation. 

Jason is teeing up an email to central 
office for Friday. I am putting together 
your talkers for you PEF meeting 
monday. You should not give out the 
list, but should be forthcoming about 
the scope. 

Lisa, can we do school closing at 
Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 
PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. 
(DCPS); DeGuzman, Anthony D. (DCPS); 
Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: RE: The deck to date 

So I just decided to write my 

feedback down. 

Slide 2 - Between the second and 

third bullet, I think we need to add 

the circular graphic. It appears out 

of nowhere on slide 4, and I think it 

flows better if we introduce it right 

when we introduce the facilities, 

staff, funds bullet as the key 

challenge. Also, is there any way we 

can make the phrase "more efficient 

use of resources" wrap around the 

outside of the circle? 

Slide 3 - The orange line 

demonstrating DCPS capacity should 

actually begin before 2008, showing 

that we adjusted down from 

DCPS 002900 



capacity for 80,000 kids to capacity 
for XX kids in 2008. We also need to 
show that at some point in the 
future, the orange line begins to 
adjust up since the census count 
shows an increase in population. 
The box on the far right needs to be 
raised so we actually see more of 
the green census count line. It 
should read "Based on citywide 
demographic data, the city's school
age population will continue .... " 

Slide 4 - Can we add Prince William 
County to the slide on the upper 
right? They have about 90 schools 
for roughly the same amount of kids 
as ours, I think. Where does the 
80% target utilization rate come 
from. Is that an industry standard or 
something? Without some 
attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, 
"While there is no magic number for 
enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a 
sentence. Also, we need to find a 
way to say that the librarian issue is 
an example. Finally, the chart 
shouldn't show full, part-time and 
no librarians. It should show the 
chart with small, medium and large 
elementary and middle schools, and 
what they have and don't have. The 
stuff that Lisa is working on. 

Slide 8 - Last two lines of the 
paragraph should read, " ... "invest in 
programs to help low performing 
students, increase opportunities for 
advanced learners, and develop 
specialized programs to engage 
students." Question: Is the Shaw 
per-pupil spend artificially inflated 
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by the significant costs of the RISE 
students? 

Slide 9 - Assuming we're working on 
some visuals for the statistics. 

Slide 11- Can we bullet the three 
things in the second paragraph? 
Also, can we add the word 
"financial" before "stability" in the 
third bullet? Should read "We 
considered four factors (not 
three} ..... " Can we say, " ... its 
modernization status," instead of 
"when it was last modernized" in 
item 3? Can 4 please read, "Our 
ability to offer students a better 
experience (or some better word 
than placement). The syntax is 
inconsistent as is. 

Slide 13 
Add "better" 
between "ward" and 
"meet" on line 1 
Ca n we say "Wa rd 5 
Great Schools Plan" 
(or whatever it's 
called) instead of 
saying "the 
recommended plan" 
on line 2? 
I think bullet 4 should 
be the first bullet. I 
also think we should 
say, "DCPS and the 
Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts 
integration and world 
languages middle 
school, I think. 
Before the Marshall 
closing chart, we 
should add a bullet 
that says something 
like, "The Great 
Schools Plan also calls 
for the consolidation 
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of at least one Ward 
5 elementary 
schooL" We were 
explicit about that in 
all of our 
conversations and 
should remind them 
of that as we 
announce the 
Marshall 
consolidation. 
Shouldn't we 
explicitly state that 
we will add a bus to 
the neighborhood to 
transport kids since 
this is the only 
geographic isolation 
case? 
Shouldn't we also say 
that based on 
demographic 
projections, we 
expect to reopen 
Marshall sometime 
between 2015 and 
2017 or something? 

Slide 14 -I think we should say, "In 
addition, there are 7 elementary and 
middle grades public charter schools 
in Ward 7, serving X% of public 
school children in the ward (if we 
can get our hands on the X% info). If 
not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 
elementary and middle grades 
public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through 
multiple strategies, including 
building high quality special 
education programs .... " in 
line 1? 
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Should read, " ... may be 
struggling in traditional 
settings." and " ... schools 
does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen 
between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the 
opportunity" in the bottom right 
blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, 
"The challenge that many 
Ward 3 and Ward 1 schools 
face is more students 
enrolled than the buildings 
were designed to hold. For 
the last few years, ... " 
Delete "to begin" from 
bullet 3. 
We need to add something 
that says first we have to 
finalize school portfolio, 
then we can deal with 
boundaries and feeders. 

On the left side text 
explanation, change last 
word from communities to 
neighborhoods 
Bullet 1 should say reopen 
some schools 
Bullet 3 is poorly worded
sounds like we are giving it to 
other agencies for 
headquarters, not using it for 
other community uses like 
recs, health facilities, etc. 
Did I know that McFarland 
will be used as swing space 
during Roosevelt's 
modernization? Does the 
Roosevelt SIT team already 
know this? Does the eM? 
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Slide 20 - can we say, Once we have 
finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty 
weak. Can we add a few lines that 
show that there is more public 
engagement? I'm thinking we could 
add a line for me presenting at the 
Mayor's ANC meeting (I need the 
official meeting title) in early Dec. 
We could add a line that says that 
we're having various meetings with 
key DCPS partner organizations, a 
line that says meetings with various 
ward-based education councils, etc. 
We wouldn't put the dates for 
these, but it would show that we 
(me, Shanita, Josephine, and 
whoever else) are doing meetings in 

smaller settings beyond the big 
public showdowns, I mean town 
halls. What do you think about us 
saying we'll do our best to 
accommodate as many requests as 
possible in November and 
December to meet with civic 
associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After 
consolidation:" instead of "Once we 
close the proposed schools"? 

Other random questions: 
How many of our closures 
match with the IFF 
recommendations? 
In slide 11, we talk about this 
impacting our long term 
stability. Do we want to 
state somewhere in the 
challenge slide that if we 
don't reallocate our 
resources, we will not be 
able to sustain our budget in 
the coming years? 
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On a II of the wa rd cha rts, we 
say "Proposed Closing" as 

the header. We need to 
figure out a different header. 
Wasn't Drew supposed to be 
a receiving school for one of 
the Ward 7 closures? 
Since 80% is the target 
utilization rate, are all of our 
proposed closings reasonably 
under 80%, and will all of the 
receiving schools be at 80% 
utilization or higher? 
Can we put together a plan 
for us to hit a few churches 
each Sunday between now 
and the end of the year in 
the affected 
neighborhoods? Not sure 
exactly what we'd do (speak 

to the congregation? Have 
office hours after service 
where individuals could 
come talk to a DCPS 
representative about the 
proposal?) but it's yet 

another opportunity to go to 
the community, where they 
are, and get input, feedback. 
I know I asked this question 
before, but can someone 
double check to make sure 
we aren't required by law to 
do a meeting at each 
affected school? And to see 
if we are meeting all the legal 
requirements around school 
closings? In fact, can 
someone also double check 
the legal thing that Ab Jordan 
sent (Josephine has it) that 
says that we are required to 
notify each affected ANC 

commissioner before we 
close a school? 
Should we make a list of the 
affected ANC commissioners 
and meet with them one-on-
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Whew! 

one right after we 
announce? 
We need some clarity around 
what we are doing with each 
of the principals (and APs if 
applicable) of schools we are 
closing. John, can you put 
together the list so we can go 
through it on Monday? 
When do we brief the MT on 
the final deck? What's our 
plan for telling central office 
folks? The larger DCPS 
community (we should 
probably tee up an email 
from me that we can send 
out on Friday). When do I 
brief the DCPEF? Seems a 
little crazy that I'm talking to 
them at their board meeting 
on Monday and not sharing 
some of this info, even if it's 
not the actual list of schools. 
Can we check with Chris 
Murphy to see if I can share 
the deck at the Mayor's 
cabinet meeting on the 13th ? 
I don't want to present - will 
suck up too much time, but I 
would like the cabinet to be 
clear about what we're doing 
and why. Any other semi
internal constituents that I'm 
missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter CDCPS) 
Sent: Friday, November 02, 2012 5:27 
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PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, 
Anthony D. (DCPS); Lujan, Claudia 
(DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we 
talked about earlier today and I think 
the deck is much improved. I have 
three slides that still need work on my 
end. They are: 

The slide that talks about the % 
of staff who are teachers - Lisa 
has given me great data that I 
need to incorporate 
I need to fill in some quotes 
from folks on slide 10 
On slide 12, I'm going to try to 
make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is 
working on this 
Verification of utilization rates
Anthony and Claudia can you 
do this? 
The date for the boundary and 
feeder engagement is missing
about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data 
- Anthony and Claudia, I think 
these fall in your court. 
I missed if we had a new 
location for CHOICE - john and 
Anthony can you help there? 
The wards 1 and 3 slide is kinda 
skimpy right now. can we add 
utilization rates and 
enrollments for some schools 
there? that would make the 
point clearly. 

Happy to take edits on the other slides 
as well. I'll give them a more critical 
read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public 
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Library, Police, Fire and EMS, the 
Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,201212:47 PM 
Lujan, Claudia (DCPS) 

Subject: Re: The deck to date 

Cool. 

On Nov 3,2012, at 12:46 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

I think it's fine to call it a memo - not really a policy recommendation, so we can take out policy 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 03, 2012 12:31 PM 
To: Lujan, Claudia CDCPS) 
Subject: Re: The deck to date 

Do you think it needs to be called a policy memo? 

On Nov 3,2012, at 12:13 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

She and Urban are working on a policy memo. It will include summary of findings, 
research, and potential implications of the findings. Spoke to Mary about this yesterday 
and she plans on sharing a draft with us tomorrow. I just emailed her to see is she 
could give me an outline of sections so we can share that ... 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 03, 2012 12:06 PM 
To: Lujan, Claudia CDCPS) 
Subject: Fwd: The deck to date 

Claudia. I don't think we plan on this but yesterday Mary mentioned a policy statement. 
Thoughts? 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 3, 2012 12:02:26 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Henderson, Kaya 
(DCPS)" <Kaya.Henderson@dc.gov>, "Lujan, Claudia (DCPS)" 
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<Claudia.Lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov> 
Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that 
we can release or reference when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand
only programs, if they share the space and you keep 
them separate (school within a school concept) and 
combined. I've given you all the breakdowns for the 910 
student capacity building as well as combing their 
enrollments 

Spingarn -only 377 

Springarn Stay - only 126 

Spingarn 377 

Springarn Stay 126 

Spingarn combo 503 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, 
Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis 
<john.davis@dc.gov> 
Subject: RE: The deck to date 

910 

910 

680 

230 

910 

Great notes Anthony. I will encorporate shortly. I'm off 
to D's soccer game, but will be back on this around 
noon. I still need to do a bunch of work around slides 
7,9, and 10, but it won't take long (ive got all the 
information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" 
to describe what we are doing 

I'm referring to the schools we are closing as "affected 
schools" 

41% 

14% 

55% 

55% 

55% 
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for Wards 7 and 8 I did not note the % of kids who go 
to charters because I am concerned that not all the kids 
come from the given wards and because the grade splits 
for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and 
building utilization for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. 
(DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the 
red 80% utilization rate bar. In the box 
next to it I would mention the DCPS is 
only 77% utilized per our team's 
analysis. 80% is somewhat of an 
industry minimum bar so that systems 
have some flex. When we show the we 
have exceed this bar we can support 
the accordion opening argument more 
easily and validate that we also have 
some over-capacity issue to tend to in 
certain locations. 

Macfaland and swing - I don't think it's 
controversial to suggest that we may 
leverage MacFarland during the 
Roosevelt rebuild and I see that you 
don't use the term swing space which is 
good. I think most will see it as an 
opportunity. I suspect that once we 
announce this closing DGS will jump at 
leveraging all of MacFarland and some 
of Roosevelt, or a small module colony 
between the schools, for swing 
purposes. Thus I recommend saying 
something to the effect of "Roosevelt 
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will merge with MacFarland to form a 
6-12 campus. Both schools or all grades 

will be incorporated into a newly 
modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

? I didn't include francis stevens 

in my capacity spreadsheet last 
night - it has 225 currently 

enrolled and can hold a 
minimum of 410 students = 

55% utilization. Once it 

converts into a high school we 

might be able to squeeze a bit 
more seats out of it but that's 

tbd. 

? I notice you use "SHS" for High 

Schools however I think we now 

us just HS since we dropped the 

senior and junior high 
terminology 

? Slide 12 - given that we haven't 

put that much into Roosevelt 

yet, a design team hasn't been 
hired yet, you might want to 
switch out "investment" with 

"commitment" in the third 

sentence. 

? Slides 13 and 17 you are 
missing the lead in to the chart 
"DCPS proposes the following:" 

? Josephine you may want to get 
us all to church for some pre-

announcement prayer :) 

Anthony 

From: Peter Weber 
<peter. weber@dc.gov> 

Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson 
<kaya.henderson@dc.gov>, Lisa Ruda 

<lisa.ruda@dc.gov>, Teacher 
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<anthony.deguzman@dc.gov>, Claudia 
Lujan <claudia.lujan@dc.gov>, 
"Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John 
Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide
specific changes and will circulate later 
today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys 
adjust the chart on slide 3? I don't have 
the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 
80% utilization rate question (slide 4)7 
I don't think we need to include the 
explanation in the deck, but should 
make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw 
as a comparison school (slide 8)? 
Happy to replace if there is a better 
school to use. 

Anthony and John, I can't speak to the 
MacFarland swing space issue (slide 
19). If we aren't using it as swing space 
or ifthis is contraversial, I can take out 
the reference. 

Josephine, I took a crack at slide 21, but 
it may well need more input from you. 
I'll flag it when I send out the next 
version of the deck. 

On the general comments: 

A&C, can you guys do the IFF 
comparison? 

I will work on the financial stability 
reference 

I will work on reducing the number of 
times I say "closing" 

A&C, can you check the receiving 
schools for Ward 7 

A&C can you speak to the utilization 
rates post-closings? 
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Josephine, can you look at getting Kaya 
to church? 

Lisa, can you look at the ANC 
notification requirement? 

Josephine, can you put together the list 
of impacted ANC commissioners? 

John, Jason also wants to be involved in 
the principal conversation. 

Jason is teeing up an email to central 
office for Friday. I am putting together 
your talkers for you PEF meeting 
monday. You should not give out the 
list, but should be forthcoming about 
the scope. 

Lisa, can we do school closing at 
Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 
PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. 
(DCPS); DeGuzman, Anthony D. (DCPS); 
Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: RE: The deck to date 

So I just decided to write my 

feedback down. 

Slide 2 - Between the second and 

third bullet, I think we need to add 

the circular graphic. It appears out 

of nowhere on slide 4, and I think it 

flows better if we introduce it right 

when we introduce the facilities, 

staff, funds bullet as the key 

challenge. Also, is there any way we 

can make the phrase "more efficient 

use of resources" wrap around the 

outside of the circle? 

Slide 3 - The orange line 

demonstrating DCPS capacity should 

actually begin before 2008, showing 
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that we adjusted down from 
capacity for 80,000 kids to capacity 
for XX kids in 2008. We also need to 
show that at some point in the 
future, the orange line begins to 
adjust up since the census count 
shows an increase in population. 
The box on the far right needs to be 
raised so we actually see more of 
the green census count line. It 
should read "Based on citywide 
demographic data, the city's school
age population will continue .... " 

Slide 4 - Can we add Prince William 
County to the slide on the upper 
right? They have about 90 schools 
for roughly the same amount of kids 
as ours, I think. Where does the 
80% target utilization rate come 
from. Is that an industry standard or 
something? Without some 
attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, 
"While there is no magic number for 
enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a 
sentence. Also, we need to find a 
way to say that the librarian issue is 
an example. Finally, the chart 
shouldn't show full, part-time and 
no librarians. It should show the 
chart with small, medium and large 
elementary and middle schools, and 
what they have and don't have. The 
stuff that Lisa is working on. 

Slide 8 - Last two lines of the 
paragraph should read, " ... "invest in 
programs to help low performing 
students, increase opportunities for 
advanced learners, and develop 
specialized programs to engage 
students." Question: Is the Shaw 
per-pupil spend artificially inflated 
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by the significant costs of the RISE 
students? 

Slide 9 - Assuming we're working on 
some visuals for the statistics. 

Slide 11- Can we bullet the three 
things in the second paragraph? 
Also, can we add the word 
"financial" before "stability" in the 
third bullet? Should read "We 
considered four factors (not 
three} ..... " Can we say, " ... its 
modernization status," instead of 
"when it was last modernized" in 
item 3? Can 4 please read, "Our 
ability to offer students a better 
experience (or some better word 
than placement). The syntax is 
inconsistent as is. 

Slide 13 
Add "better" 
between "ward" and 
"meet" on line 1 
Ca n we say "Wa rd 5 
Great Schools Plan" 
(or whatever it's 
called) instead of 
saying "the 
recommended plan" 
on line 2? 
I think bullet 4 should 
be the first bullet. I 
also think we should 
say, "DCPS and the 
Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts 
integration and world 
languages middle 
school, I think. 
Before the Marshall 
closing chart, we 
should add a bullet 
that says something 
like, "The Great 
Schools Plan also calls 
for the consolidation 
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of at least one Ward 
5 elementary 
schooL" We were 
explicit about that in 
all of our 
conversations and 
should remind them 
of that as we 
announce the 
Marshall 
consolidation. 
Shouldn't we 
explicitly state that 
we will add a bus to 
the neighborhood to 
transport kids since 
this is the only 
geographic isolation 
case? 
Shouldn't we also say 
that based on 
demographic 
projections, we 
expect to reopen 
Marshall sometime 
between 2015 and 
2017 or something? 

Slide 14 -I think we should say, "In 
addition, there are 7 elementary and 
middle grades public charter schools 
in Ward 7, serving X% of public 
school children in the ward (if we 
can get our hands on the X% info). If 
not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 
elementary and middle grades 
public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through 
multiple strategies, including 
building high quality special 
education programs .... " in 
line 1? 
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Should read, " ... may be 
struggling in traditional 
settings." and " ... schools 
does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen 
between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the 
opportunity" in the bottom right 
blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, 
"The challenge that many 
Ward 3 and Ward 1 schools 
face is more students 
enrolled than the buildings 
were designed to hold. For 
the last few years, ... " 
Delete "to begin" from 
bullet 3. 
We need to add something 
that says first we have to 
finalize school portfolio, 
then we can deal with 
boundaries and feeders. 

On the left side text 
explanation, change last 
word from communities to 
neighborhoods 
Bullet 1 should say reopen 
some schools 
Bullet 3 is poorly worded
sounds like we are giving it to 
other agencies for 
headquarters, not using it for 
other community uses like 
recs, health facilities, etc. 
Did I know that McFarland 
will be used as swing space 
during Roosevelt's 
modernization? Does the 
Roosevelt SIT team already 
know this? Does the eM? 
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Slide 20 - can we say, Once we have 
finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty 
weak. Can we add a few lines that 
show that there is more public 
engagement? I'm thinking we could 
add a line for me presenting at the 
Mayor's ANC meeting (I need the 
official meeting title) in early Dec. 
We could add a line that says that 
we're having various meetings with 
key DCPS partner organizations, a 
line that says meetings with various 
ward-based education councils, etc. 
We wouldn't put the dates for 
these, but it would show that we 
(me, Shanita, Josephine, and 
whoever else) are doing meetings in 

smaller settings beyond the big 
public showdowns, I mean town 
halls. What do you think about us 
saying we'll do our best to 
accommodate as many requests as 
possible in November and 
December to meet with civic 
associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After 
consolidation:" instead of "Once we 
close the proposed schools"? 

Other random questions: 
How many of our closures 
match with the IFF 
recommendations? 
In slide 11, we talk about this 
impacting our long term 
stability. Do we want to 
state somewhere in the 
challenge slide that if we 
don't reallocate our 
resources, we will not be 
able to sustain our budget in 
the coming years? 
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On a II of the wa rd cha rts, we 
say "Proposed Closing" as 

the header. We need to 
figure out a different header. 
Wasn't Drew supposed to be 
a receiving school for one of 
the Ward 7 closures? 
Since 80% is the target 
utilization rate, are all of our 
proposed closings reasonably 
under 80%, and will all of the 
receiving schools be at 80% 
utilization or higher? 
Can we put together a plan 
for us to hit a few churches 
each Sunday between now 
and the end of the year in 
the affected 
neighborhoods? Not sure 
exactly what we'd do (speak 

to the congregation? Have 
office hours after service 
where individuals could 
come talk to a DCPS 
representative about the 
proposal?) but it's yet 

another opportunity to go to 
the community, where they 
are, and get input, feedback. 
I know I asked this question 
before, but can someone 
double check to make sure 
we aren't required by law to 
do a meeting at each 
affected school? And to see 
if we are meeting all the legal 
requirements around school 
closings? In fact, can 
someone also double check 
the legal thing that Ab Jordan 
sent (Josephine has it) that 
says that we are required to 
notify each affected ANC 

commissioner before we 
close a school? 
Should we make a list of the 
affected ANC commissioners 
and meet with them one-on-
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Whew! 

one right after we 
announce? 
We need some clarity around 
what we are doing with each 
of the principals (and APs if 
applicable) of schools we are 
closing. John, can you put 
together the list so we can go 
through it on Monday? 
When do we brief the MT on 
the final deck? What's our 
plan for telling central office 
folks? The larger DCPS 
community (we should 
probably tee up an email 
from me that we can send 
out on Friday). When do I 
brief the DCPEF? Seems a 
little crazy that I'm talking to 
them at their board meeting 
on Monday and not sharing 
some of this info, even if it's 
not the actual list of schools. 
Can we check with Chris 
Murphy to see if I can share 
the deck at the Mayor's 
cabinet meeting on the 13th ? 
I don't want to present - will 
suck up too much time, but I 
would like the cabinet to be 
clear about what we're doing 
and why. Any other semi
internal constituents that I'm 
missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter CDCPS) 
Sent: Friday, November 02, 2012 5:27 
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PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, 
Anthony D. (DCPS); Lujan, Claudia 
(DCPS); Robinson, Josephine B. (DCPS); 
Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we 
talked about earlier today and I think 
the deck is much improved. I have 
three slides that still need work on my 
end. They are: 

The slide that talks about the % 
of staff who are teachers - Lisa 
has given me great data that I 
need to incorporate 
I need to fill in some quotes 
from folks on slide 10 
On slide 12, I'm going to try to 
make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is 
working on this 
Verification of utilization rates
Anthony and Claudia can you 
do this? 
The date for the boundary and 
feeder engagement is missing
about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data 
- Anthony and Claudia, I think 
these fall in your court. 
I missed if we had a new 
location for CHOICE - john and 
Anthony can you help there? 
The wards 1 and 3 slide is kinda 
skimpy right now. can we add 
utilization rates and 
enrollments for some schools 
there? that would make the 
point clearly. 

Happy to take edits on the other slides 
as well. I'll give them a more critical 
read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public 
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Library, Police, Fire and EMS, the 
Office of Unified Communications 
(311/911) and the Office on Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,201212:31 PM 
Lujan, Claudia (DCPS) 

Subject: Re: The deck to date 

Do you think it needs to be called a policy memo? 

On Nov 3,2012, at 12:13 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

She and Urban are working on a policy memo. It will include summary of findings, research, and 
potential implications of the findings. Spoke to Mary about this yesterday and she plans on sharing a 
draft with us tomorrow. I just emailed her to see is she could give me an outline of sections so we can 
share that ... 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 03, 2012 12:06 PM 
To: Lujan, Claudia CDCPS) 
Subject: Fwd: The deck to date 

Claudia. I don't think we plan on this but yesterday Mary mentioned a policy statement. Thoughts? 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 3, 2012 12:02:26 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov> 
Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that we can release 
or reference when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if 
they share the space and you keep them separate (school within a 
school concept) and combined. I've given you all the breakdowns for the 
910 student capacity building as well as combing their enrollments 
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Spingarn -only 377 910 

Springarn Stay - only 126 910 

Spingarn 377 680 

Springarn Stay 126 230 

Spingarn combo 503 910 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

41% 

14% 

55% 

55% 

55% 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer 
game, but will be back on this around noon. I still need to do a bunch of 
work around slides 7,9, and 10, but it won't take long (ive got all the 
information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what 
we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters 
because I am concerned that not all the kids come from the given wards 
and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization 
for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 
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Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization 

rate bar. In the box next to it I would mention the DCPS 
is only 77% utilized per our team's analysis. 80% is 

somewhat of an industry minimum bar so that systems 
have some flex. When we show the we have exceed this 

bar we can support the accordion opening argument 
more easily and validate that we also have some over

capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to 

suggest that we may leverage MacFarland during the 
Roosevelt rebuild and I see that you don't use the term 

swing space which is good. I think most will see it as an 

opportunity. I suspect that once we announce this 
closing DGS will jump at leveraging all of MacFarland 

and some of Roosevelt, or a small module colony 
between the schools, for swing purposes. Thus I 

recommend saying something to the effect of 
"Roosevelt will merge with MacFarland to form a 6-12 
campus. Both schools or all grades will be incorporated 
into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

? I didn't include francis stevens in my capacity 
spreadsheet last night - it has 225 currently 

enrolled and can hold a minimum of 410 

students = 55% utilization. Once it converts into 
a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

? I notice you use "SHS" for High Schools however 

I think we now us just HS since we dropped the 
senior and junior high terminology 

? Slide 12 - given that we haven't put that much 

into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out 
"investment" with "commitment" in the third 

sentence. 

? Slides 13 and 17 you are missing the lead in to 
the chart "DCPS proposes the following:" 

? Josephine you may want to get us all to church 

for some pre-announcement prayer :) 

DCPS 002927 



Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa 
Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis 
<john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and 
will circulate later today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on 
slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate 
question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can 
speak to it. 

Lisa, do you feel good about using Shaw as a 
comparison school (slide 8)? Happy to replace if there is 
a better school to use. 

Anthony and John, I can't speak to the MacFarland 
swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the 
reference. 

Josephine, I took a crack at slide 21, but it may well 
need more input from you. I'll flag it when I send out 
the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say 
"closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 
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Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal 
conversation. 

Jason is teeing up an email to central office for Friday. I 
am putting together your talkers for you PEF meeting 
monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can 
you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I 

think we need to add the circular graphic. It 

appears out of nowhere on slide 4, and I think it 

flows better if we introduce it right when we 

introduce the facilities, staff, funds bullet as the 

key challenge. Also, is there any way we can make 
the phrase "more efficient use of resources" wrap 

around the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS 

capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 

80,000 kids to capacity for XX kids in 2008. We also 

need to show that at some point in the future, the 

orange line begins to adjust up since the census 

count shows an increase in population. The box on 

the far right needs to be raised so we actually see 

more of the green census count line. It should read 
"Based on citywide demographic data, the city's 

school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the 

slide on the upper right? They have about 90 
schools for roughly the same amount of kids as 
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ours, I think. Where does the 80% target utilization 
rate come from. Is that an industry standard or 
something? Without some attribution or 
explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no 
magic number for enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we 
need to find a way to say that the librarian issue is 
an example. Finally, the chart shouldn't show full, 
part-time and no librarians. It should show the 
chart with small, medium and large elementary and 
middle schools, and what they have and don't 
have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should 
read, " ... "invest in programs to help low performing 
students, increase opportunities for advanced 
learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil 
spend artificially inflated by the significant costs of 
the RISE students? 

Slide 9 - Assuming we're working on some visuals 
for the statistics. 

Slide 11- Can we bullet the three things in the 
second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? 
Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization 
status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer 
students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and 
"meet" on line 1 
Can we say "Ward 5 Great Schools 
Plan" (or whatever it's called) 
instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first 
bullet. I also think we should say, 
"DCPS and the Ward 5 community 
agreed to .... " 
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In bullet 3, it's an arts integration 
and world languages middle school, 
I think. 
Before the Marshall closing chart, 
we should add a bullet that says 
something like, "The Great Schools 
Plan also calls for the consolidation 
of at least one Ward 5 elementary 
schooL" We were explicit about 
that in all of our conversations and 
should remind them of that as we 
announce the Marshall 
consolidation. 
Shouldn't we explicitly state that we 
will add a bus to the neighborhood 
to transport kids since this is the 
only geographic isolation case? 
Shouldn't we also say that based on 
demographic projections, we expect 
to reopen Marshall sometime 
between 2015 and 2017 or 
something? 

Slide 14 -I think we should say, "In addition, there 
are 7 elementary and middle grades public charter 
schools in Ward 7, serving X% of public school 
children in the ward (if we can get our hands on 
the X% info). If not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and 
middle grades public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, 
including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in 
traditional settings." and " ... schools does 
not consistently serve these students welL" 
in line 2 
Bullet three needs a hyphen between 
"long" and "term" and "rich" should be 
"riche r" 

Slide 17 - delete "have the opportunity" in the 
bottom right blue box. Should simply read, 
"Students will attend ... " 
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Slide 18 

Slide 19 

Bullet one should read, "The challenge 
that many Ward 3 and Ward 1 schools 
face is more students enrolled than the 
buildings were designed to hold. For the 
last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first 
we have to finalize school portfolio, then 
we can deal with boundaries and feeders. 

On the left side text explanation, change 
last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we 
are giving it to other agencies for 
headquarters, not using it for other 
community uses like recs, health facilities, 
etc. 
Did I know that McFarland will be used as 
swing space during Roosevelt's 
modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our 
portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we 
add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for 
me presenting at the Mayor's ANC meeting (I need 
the official meeting title) in early Dec. We could 
add a line that says that we're having various 
meetings with key DCPS partner organizations, a 
line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, 
Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, 
I mean town halls. What do you think about us 
saying we'll do our best to accommodate as many 
requests as possible in November and December to 
meet with civic associations, churches, living room 
groups, etc. 
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Slide 22 - Can we say, "After consolidation:" 
instead of "Once we close the proposed schools"? 

Other random questions: 
How many of our closures match with the 
IFF recommendations? 
In slide 11, we talk about this impacting our 
long term stability. Do we want to state 
somewhere in the challenge slide that if we 
don't reallocate our resources, we will not 
be able to sustain our budget in the coming 
years? 
On a II of the wa rd cha rts, we say "Proposed 
Closing" as the header. We need to figure 
out a different header. 
Wasn't Drew supposed to be a receiving 
school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are 
all of our proposed closings reasonably 
under 80%, and will all of the receiving 
schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a 
few churches each Sunday between now 
and the end of the year in the affected 
neighborhoods? Not sure exactly what 
we'd do (speak to the congregation? Have 
office hours after service where individuals 
could come talk to a DCPS representative 
about the proposal?) but it's yet another 
opportunity to go to the community, where 
they are, and get input, feedback. 
I know I asked this question before, but can 
someone double check to make sure we 
aren't required by law to do a meeting at 
each affected school? And to see if we are 
meeting all the legal requirements around 
school closings? In fact, can someone also 
double check the legal thing that Ab Jordan 
sent (Josephine has it) that says that we are 

required to notify each affected ANC 
commissioner before we close a school? 
Should we make a list of the affected ANC 
commissioners and meet with them one
on-one right after we announce? 
We need some clarity around what we are 
doing with each of the principals (and APs if 
applicable) of schools we are closing. John, 
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Whew! 

can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final 
deck? What's our plan for telling central 

office folks? The larger DCPS community 
(we should probably tee up an email from 
me that we can send out on Friday). When 

do I brief the DCPEF? Seems a little crazy 
that I'm talking to them at their board 

meeting on Monday and not sharing some 
of this info, even if it's not the actual list of 

schools. Can we check with Chris Murphy 
to see if I can share the deck at the Mayor's 
cabinet meeting on the 13th ? I don't want 

to present - will suck up too much time, but 

I would like the cabinet to be clear about 
what we're doing and why. Any other semi
internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. 
(DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about 

earlier today and I think the deck is much improved. I 

have three slides that still need work on my end. They 
are: 

The slide that talks about the % of staff who are 
teachers - Lisa has given me great data that I 

need to incorporate 

I need to fill in some quotes from folks on slide 

10 
On slide 12, I'm going to try to make the 

Roosevelt/Cardozo distinction more clear. 
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What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and 
Claudia can you do this? 
The date for the boundary and feeder 
engagement is missing - about when will we 
start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and 
Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE
john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right 
now. can we add utilization rates and 
enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give 
them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 

Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on 

Aging. 

Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,201212:31 PM 
Lujan, Claudia (DCPS) 

Subject: Re: The deck to date 

Do you think it needs to be called a policy memo? 

On Nov 3,2012, at 12:13 PM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> wrote: 

She and Urban are working on a policy memo. It will include summary of findings, research, and 
potential implications of the findings. Spoke to Mary about this yesterday and she plans on sharing a 
draft with us tomorrow. I just emailed her to see is she could give me an outline of sections so we can 
share that ... 

From: DeGuzman, Anthony D. CDCPS) 
Sent: Saturday, November 03, 2012 12:06 PM 
To: Lujan, Claudia CDCPS) 
Subject: Fwd: The deck to date 

Claudia. I don't think we plan on this but yesterday Mary mentioned a policy statement. Thoughts? 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 3, 2012 12:02:26 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" 
<john.davis@dc.gov> 
Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that we can release 
or reference when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if 
they share the space and you keep them separate (school within a 

DCPS 002936 



school concept) and combined. I've given you all the breakdowns for the 
910 student capacity building as well as combing their enrollments 

Spingarn -only 377 910 

Springarn Stay - only 126 910 

Spingarn 377 680 

Springarn Stay 126 230 

Spingarn combo 503 910 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher 
<anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

41% 

14% 

55% 

55% 

55% 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer 
game, but will be back on this around noon. I still need to do a bunch of 
work around slides 7,9, and 10, but it won't take long (ive got all the 
information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what 
we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters 
because I am concerned that not all the kids come from the given wards 
and because the grade splits for charters makes a good comparison 
hard. 

Anthony and Claudia, can you provide enrollment and building utilization 
for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 
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On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 

<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization 

rate bar. In the box next to it I would mention the DCPS 
is only 77% utilized per our team's analysis. 80% is 

somewhat of an industry minimum bar so that systems 
have some flex. When we show the we have exceed this 

bar we can support the accordion opening argument 
more easily and validate that we also have some over

capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to 

suggest that we may leverage MacFarland during the 
Roosevelt rebuild and I see that you don't use the term 

swing space which is good. I think most will see it as an 
opportunity. I suspect that once we announce this 
closing DGS will jump at leveraging all of MacFarland 

and some of Roosevelt, or a small module colony 

between the schools, for swing purposes. Thus I 

recommend saying something to the effect of 
"Roosevelt will merge with MacFarland to form a 6-12 
campus. Both schools or all grades will be incorporated 
into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

? I didn't include francis stevens in my capacity 
spreadsheet last night - it has 225 currently 

enrolled and can hold a minimum of 410 
students = 55% utilization. Once it converts into 

a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

? I notice you use "SHS" for High Schools however 

I think we now us just HS since we dropped the 

senior and junior high terminology 
? Slide 12 - given that we haven't put that much 

into Roosevelt yet, a design team hasn't been 
hired yet, you might want to switch out 
"investment" with "commitment" in the third 

sentence. 
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? Slides 13 and 17 you are missing the lead in to 
the chart "DCPS proposes the following:" 

? Josephine you may want to get us all to church 
for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa 
Ruda <lisa.ruda@dc.gov>, Teacher 
<anthony.deguzman@dc.gov>, Claudia Lujan 
<claudia.lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, John Davis 
<john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and 
will circulate later today when I've finished the librarian 
and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on 
slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate 
question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can 
speak to it. 

Lisa, do you feel good about using Shaw as a 
comparison school (slide 8)? Happy to replace if there is 
a better school to use. 

Anthony and John, I can't speak to the MacFarland 
swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the 
reference. 

Josephine, I took a crack at slide 21, but it may well 
need more input from you. I'll flag it when I send out 
the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say 
"closing" 
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A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal 
conversation. 

Jason is teeing up an email to central office for Friday. I 
am putting together your talkers for you PEF meeting 
monday. You should not give out the list, but should be 
forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can 
you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); 
DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I 

think we need to add the circular graphic. It 

appears out of nowhere on slide 4, and I think it 

flows better if we introduce it right when we 

introduce the facilities, staff, funds bullet as the 

key challenge. Also, is there any way we can make 

the phrase "more efficient use of resources" wrap 

around the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS 

capacity should actually begin before 2008, 

showing that we adjusted down from capacity for 

80,000 kids to capacity for XX kids in 2008. We also 

need to show that at some point in the future, the 

orange line begins to adjust up since the census 

count shows an increase in population. The box on 

the far right needs to be raised so we actually see 

more of the green census count line. It should read 
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"Based on citywide demographic data, the city's 
school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the 
slide on the upper right? They have about 90 
schools for roughly the same amount of kids as 
ours, I think. Where does the 80% target utilization 
rate come from. Is that an industry standard or 
something? Without some attribution or 
explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no 
magic number for enrollment, schools with fewer 
than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we 
need to find a way to say that the librarian issue is 
an example. Finally, the chart shouldn't show full, 
part-time and no librarians. It should show the 
chart with small, medium and large elementary and 
middle schools, and what they have and don't 
have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should 
read, " ... "invest in programs to help low performing 
students, increase opportunities for advanced 
learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil 
spend artificially inflated by the significant costs of 
the RISE students? 

Slide 9 - Assuming we're working on some visuals 
for the statistics. 

Slide 11- Can we bullet the three things in the 
second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? 
Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization 
status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer 
students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and 
"meet" on line 1 
Can we say "Ward 5 Great Schools 
Plan" (or whatever it's called) 
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instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first 
bullet. I also think we should say, 
"DCPS and the Ward 5 community 
agreed to .... " 
In bullet 3, it's an arts integration 
and world languages middle school, 
I think. 
Before the Marshall closing chart, 
we should add a bullet that says 
something like, "The Great Schools 
Plan also calls for the consolidation 
of at least one Ward 5 elementary 
schooL" We were explicit about 

that in all of our conversations and 
should remind them of that as we 
announce the Marshall 
consolidation. 
Shouldn't we explicitly state that we 
will add a bus to the neighborhood 
to transport kids since this is the 
only geographic isolation case? 
Shouldn't we also say that based on 
demographic projections, we expect 
to reopen Marshall sometime 
between 2015 and 2017 or 
something? 

Slide 14 -I think we should say, "In addition, there 
are 7 elementary and middle grades public charter 
schools in Ward 7, serving X% of public school 
children in the ward (if we can get our hands on 
the X% info). If not, just end the sentence after 
Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and 
middle grades public charter schools serving X% of 
public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, 
including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in 
traditional settings." and " ... schools does 
not consistently serve these students welL" 
in line 2 
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Bullet three needs a hyphen between 
"long" and "term" and "rich" should be 
"riche r" 

Slide 17 - delete "have the opportunity" in the 
bottom right blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge 
that many Ward 3 and Ward 1 schools 
face is more students enrolled than the 
buildings were designed to hold. For the 
last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first 
we have to finalize school portfolio, then 
we can deal with boundaries and feeders. 

On the left side text explanation, change 
last word from communities to 
neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we 
are giving it to other agencies for 
headquarters, not using it for other 
community uses like recs, health facilities, 
etc. 
Did I know that McFarland will be used as 
swing space during Roosevelt's 
modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our 
portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we 
add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for 
me presenting at the Mayor's ANC meeting (I need 
the official meeting title) in early Dec. We could 
add a line that says that we're having various 
meetings with key DCPS partner organizations, a 
line that says meetings with various ward-based 
education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, 
Josephine, and whoever else) are doing meetings in 
smaller settings beyond the big public showdowns, 
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I mean town halls. What do you think about us 
saying we'll do our best to accommodate as many 

requests as possible in November and December to 
meet with civic associations, churches, living room 
groups, etc. 

Slide 22 - Can we say, "After consolidation:" 
instead of "Once we close the proposed schools"? 

Other random questions: 
How many of our closures match with the 
IFF recommendations? 
In slide 11, we talk about this impacting our 
long term stability. Do we want to state 
somewhere in the challenge slide that if we 
don't reallocate our resources, we will not 
be able to sustain our budget in the coming 
years? 
On a II of the wa rd cha rts, we say "Proposed 
Closing" as the header. We need to figure 

out a different header. 
Wasn't Drew supposed to be a receiving 
school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are 
all of our proposed closings reasonably 
under 80%, and will all of the receiving 
schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a 
few churches each Sunday between now 
and the end of the year in the affected 
neighborhoods? Not sure exactly what 
we'd do (speak to the congregation? Have 
office hours after service where individuals 
could come talk to a DCPS representative 
about the proposal?) but it's yet another 
opportunity to go to the community, where 
they are, and get input, feedback. 
I know I asked this question before, but can 
someone double check to make sure we 
aren't required by law to do a meeting at 
each affected school? And to see if we are 
meeting all the legal requirements around 
school closings? In fact, can someone also 
double check the legal thing that Ab Jordan 
sent (Josephine has it) that says that we are 
required to notify each affected ANC 
commissioner before we close a school? 
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Whew! 

Should we make a list of the affected ANC 
commissioners and meet with them one

on-one right after we announce? 

We need some clarity around what we are 

doing with each of the principals (and APs if 

applicable) of schools we are closing. John, 

can you put together the list so we can go 

through it on Monday? 

When do we brief the MT on the final 
deck? What's our plan for telling central 

office folks? The larger DCPS community 

(we should probably tee up an email from 
me that we can send out on Friday). When 

do I brief the DCPEF? Seems a little crazy 
that I'm talking to them at their board 

meeting on Monday and not sharing some 
of this info, even if it's not the actual list of 

schools. Can we check with Chris Murphy 
to see if I can share the deck at the Mayor's 

cabinet meeting on the 13th ? I don't want 

to present - will suck up too much time, but 

I would like the cabinet to be clear about 
what we're doing and why. Any other semi

internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 
1200 15t Street N E 
12th Floor 

Washington, DC 20002 
202-442-5885 
Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. 
(DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about 
earlier today and I think the deck is much improved. I 
have three slides that still need work on my end. They 
are: 
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The slide that talks about the % of staff who are 
teachers - Lisa has given me great data that I 
need to incorporate 
I need to fill in some quotes from folks on slide 
10 
On slide 12, I'm going to try to make the 
Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and 
Claudia can you do this? 
The date for the boundary and feeder 
engagement is missing - about when will we 
start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and 
Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE
john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right 
now. can we add utilization rates and 
enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give 
them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, 
Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on 
Aging. 
Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,201212:06 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: The deck to date 

Claudia. I don't think we plan on this but yesterday Mary mentioned a policy statement. Thoughts? 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 3, 2012 12:02:26 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov> 
Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that we can release or reference 
when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the 
space and you keep them separate (school within a school concept) and combined. I've 
given you all the breakdowns for the 910 student capacity building as well as combing 
their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 
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Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be 
back on this around noon. I still need to do a bunch of work around slides 7,9, and 10, 
but it won't take long (ive got all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am 
concerned that not all the kids come from the given wards and because the grade splits 
for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn 
and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the 
box next to it I would mention the DCPS is only 77% utilized per our 
team's analysis. 80% is somewhat of an industry minimum bar so that 
systems have some flex. When we show the we have exceed this bar we 
can support the accordion opening argument more easily and validate 
that we also have some over-capacity issue to tend to in certain 
locations. 

Macfaland and swing - I don't think it's controversial to suggest that we 
may leverage MacFarland during the Roosevelt rebuild and I see that 
you don't use the term swing space which is good. I think most will see 
it as an opportunity. I suspect that once we announce this closing DGS 
will jump at leveraging all of MacFarland and some of Roosevelt, or a 
small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge 
with MacFarland to form a 6-12 campus. Both schools or all grades will 
be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 
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Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last 
night - it has 225 currently enrolled and can hold a minimum of 
410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it 
but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now 
us just HS since we dropped the senior and junior high 
terminology 

• Slide 12 - given that we haven't put that much into Roosevelt 
yet, a design team hasn't been hired yet, you might want to 
switch out "investment" with "commitment" in the third 
sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS 
proposes the following:" 

• Josephine you may want to get us all to church for some pre
announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Claudia 
Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate 
later today when I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 37 I don't 
have the underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 
4)7 I don't think we need to include the explanation in the deck, but 
should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 
8)7 Happy to replace if there is a better school to use. 
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Anthony and John, I can't speak to the MacFarland swing space issue 
(slide 19). If we aren't using it as swing space or if this is contraversial, 
I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input 
from you. I'll flag it when I send out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting 
together your talkers for you PEF meeting monday. You should not give 
out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to 

add the circular graphic. It appears out of nowhere on slide 4, and 

I think it flows better if we introduce it right when we introduce 

the facilities, staff, funds bullet as the key challenge. Also, is there 

any way we can make the phrase "more efficient use of 

resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should 

actually begin before 2008, showing that we adjusted down from 
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capacity for 80,000 kids to capacity for XX kids in 2008. We also 
need to show that at some point in the future, the orange line 
begins to adjust up since the census count shows an increase in 
population. The box on the far right needs to be raised so we 
actually see more of the green census count line. It should read 
"Based on citywide demographic data, the city's school-age 
population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the 
upper right? They have about 90 schools for roughly the same 
amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or 
something? Without some attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic 
number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a 
way to say that the librarian issue is an example. Finally, the chart 
shouldn't show full, part-time and no librarians. It should show 
the chart with small, medium and large elementary and middle 
schools, and what they have and don't have. The stuff that Lisa is 
working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in 
programs to help low performing students, increase opportunities 
for advanced learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil spend 
artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the 
statistics. 

Slide 11- Can we bullet the three things in the second paragraph? 
Also, can we add the word "financial" before "stability" in the 
third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of 
"when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or 
whatever it's called) instead of saying "the 
recommended plan" on line 2? 
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I think bullet 4 should be the first bullet. I also 
think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world 
languages middle school, I think. 
Before the Marshall closing chart, we should add a 
bullet that says something like, "The Great Schools 
Plan also calls for the consolidation of at least one 
Ward 5 elementary schooL" We were explicit 
about that in all of our conversations and should 
remind them of that as we announce the Marshall 
consolidation. 
Shouldn't we explicitly state that we will add a bus 
to the neighborhood to transport kids since this is 
the only geographic isolation case? 
Shouldn't we also say that based on demographic 
projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 

Slide 14 -I think we should say, "In addition, there are 7 
elementary and middle grades public charter schools in Ward 7, 
serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades 
public charter schools serving X% of public school children in the 
ward. 

Slide 16 
can we add, " .... through multiple strategies, including 
building high quality special education programs .... " in line 
1? 
Should read, " ... may be struggling in traditional settings." 
and " ... schools does not consistently serve these students 
welL" in line 2 
Bullet three needs a hyphen between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue 
box. Should simply read, "Students will attend ... " 

Slide 18 
Bullet one should read, "The challenge that many Ward 3 
and Ward 1 schools face is more students enrolled than 
the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
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Slide 19 

We need to add something that says first we have to 
finalize school portfolio, then we can deal with 
boundaries and feeders. 

On the left side text explanation, change last word from 
communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to 
other agencies for headquarters, not using it for other 
community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space 
during Roosevelt's modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of 

schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines 
that show that there is more public engagement? I'm thinking we 
could add a line for me presenting at the Mayor's ANC meeting (I 
need the official meeting title) in early Dec. We could add a line 
that says that we're having various meetings with key DCPS 
partner organizations, a line that says meetings with various 
ward-based education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, Josephine, and 
whoever else) are doing meetings in smaller settings beyond the 
big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many 
requests as possible in November and December to meet with 
civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we 
close the proposed schools"? 

Other random questions: 
How many of our closures match with the IFF 
recommendations? 
In slide 11, we talk about this impacting our long term 
stability. Do we want to state somewhere in the challenge 
slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the 
header. We need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of 
the Ward 7 closures? 
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Whew! 

Since 80% is the target utilization rate, are all of our 
proposed closings reasonably under 80%, and will all of 
the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches 
each Sunday between now and the end of the year in the 
affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service 
where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another 
opportunity to go to the community, where they are, and 
get input, feedback. 
I know I asked this question before, but can someone 
double check to make sure we aren't required by law to do 
a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school 
closings? In fact, can someone also double check the legal 
thing that Ab Jordan sent (Josephine has it) that says that 
we are required to notify each affected ANC commissioner 
before we close a school? 
Should we make a list of the affected ANC commissioners 
and meet with them one-on-one right after we announce? 
We need some clarity around what we are doing with each 
of the principals (and APs if applicable) of schools we are 
closing. John, can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final deck? What's our 

plan for telling central office folks? The larger DCPS 
community (we should probably tee up an email from me 
that we can send out on Friday). When do I brief the 
DCPEF? Seems a little crazy that I'm talking to them at 
their board meeting on Monday and not sharing some of 
this info, even if it's not the actual list of schools. Can we 
check with Chris Murphy to see if I can share the deck at 
the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the 
cabinet to be clear about what we're doing and why. Any 
other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 
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From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I 
think the deck is much improved. I have three slides that still need work 
on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa 
has given me great data that I need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you 
do this? 
The date for the boundary and feeder engagement is missing
about when will we start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think 
these fall in your court. 
I missed if we had a new location for CHOICE - john and 
Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add 
utilization rates and enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more 
critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 
the Office of Unified Communications (311/911) and the Office on 

Aging. 

Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,201212:06 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: The deck to date 

Claudia. I don't think we plan on this but yesterday Mary mentioned a policy statement. Thoughts? 

Begin forwarded message: 

From: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> 
Date: November 3, 2012 12:02:26 PM EDT 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Weber, Peter (DCPS)" <peter.weber@dc.gov>, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov>, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov>, "Robinson, Josephine B. 
(DCPS)" <josephine.robinson@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov> 
Subject: Re: The deck to date 

Is Brookings/21st century going to have any kind of written product that we can release or reference 
when we go public? 

LMR 

On Nov 3,2012, at 10:52 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the 
space and you keep them separate (school within a school concept) and combined. I've 
given you all the breakdowns for the 910 student capacity building as well as combing 
their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, 
Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 
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Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be 
back on this around noon. I still need to do a bunch of work around slides 7,9, and 10, 
but it won't take long (ive got all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am 
concerned that not all the kids come from the given wards and because the grade splits 
for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn 
and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the 
box next to it I would mention the DCPS is only 77% utilized per our 
team's analysis. 80% is somewhat of an industry minimum bar so that 
systems have some flex. When we show the we have exceed this bar we 
can support the accordion opening argument more easily and validate 
that we also have some over-capacity issue to tend to in certain 
locations. 

Macfaland and swing - I don't think it's controversial to suggest that we 
may leverage MacFarland during the Roosevelt rebuild and I see that 
you don't use the term swing space which is good. I think most will see 
it as an opportunity. I suspect that once we announce this closing DGS 
will jump at leveraging all of MacFarland and some of Roosevelt, or a 
small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge 
with MacFarland to form a 6-12 campus. Both schools or all grades will 
be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 
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Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last 
night - it has 225 currently enrolled and can hold a minimum of 
410 students = 55% utilization. Once it converts into a high 
school we might be able to squeeze a bit more seats out of it 
but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now 
us just HS since we dropped the senior and junior high 
terminology 

• Slide 12 - given that we haven't put that much into Roosevelt 
yet, a design team hasn't been hired yet, you might want to 
switch out "investment" with "commitment" in the third 
sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS 
proposes the following:" 

• Josephine you may want to get us all to church for some pre
announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda 
<lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, Claudia 
Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate 
later today when I've finished the librarian and staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 37 I don't 
have the underlying data to make the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 
4)7 I don't think we need to include the explanation in the deck, but 
should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 
8)7 Happy to replace if there is a better school to use. 
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Anthony and John, I can't speak to the MacFarland swing space issue 
(slide 19). If we aren't using it as swing space or if this is contraversial, 
I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input 
from you. I'll flag it when I send out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC 
commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting 
together your talkers for you PEF meeting monday. You should not give 
out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on 
the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. 
(DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to 

add the circular graphic. It appears out of nowhere on slide 4, and 

I think it flows better if we introduce it right when we introduce 

the facilities, staff, funds bullet as the key challenge. Also, is there 

any way we can make the phrase "more efficient use of 

resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should 

actually begin before 2008, showing that we adjusted down from 
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capacity for 80,000 kids to capacity for XX kids in 2008. We also 
need to show that at some point in the future, the orange line 
begins to adjust up since the census count shows an increase in 
population. The box on the far right needs to be raised so we 
actually see more of the green census count line. It should read 
"Based on citywide demographic data, the city's school-age 
population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the 
upper right? They have about 90 schools for roughly the same 
amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or 
something? Without some attribution or explanation, it sounds 
like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic 
number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a 
way to say that the librarian issue is an example. Finally, the chart 
shouldn't show full, part-time and no librarians. It should show 
the chart with small, medium and large elementary and middle 
schools, and what they have and don't have. The stuff that Lisa is 
working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in 
programs to help low performing students, increase opportunities 
for advanced learners, and develop specialized programs to 
engage students." Question: Is the Shaw per-pupil spend 
artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the 
statistics. 

Slide 11- Can we bullet the three things in the second paragraph? 
Also, can we add the word "financial" before "stability" in the 
third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of 
"when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word 
than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or 
whatever it's called) instead of saying "the 
recommended plan" on line 2? 
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I think bullet 4 should be the first bullet. I also 
think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world 
languages middle school, I think. 
Before the Marshall closing chart, we should add a 
bullet that says something like, "The Great Schools 
Plan also calls for the consolidation of at least one 
Ward 5 elementary schooL" We were explicit 
about that in all of our conversations and should 
remind them of that as we announce the Marshall 
consolidation. 
Shouldn't we explicitly state that we will add a bus 
to the neighborhood to transport kids since this is 
the only geographic isolation case? 
Shouldn't we also say that based on demographic 
projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 

Slide 14 -I think we should say, "In addition, there are 7 
elementary and middle grades public charter schools in Ward 7, 
serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades 
public charter schools serving X% of public school children in the 
ward. 

Slide 16 
can we add, " .... through multiple strategies, including 
building high quality special education programs .... " in line 
1? 
Should read, " ... may be struggling in traditional settings." 
and " ... schools does not consistently serve these students 
welL" in line 2 
Bullet three needs a hyphen between "long" and "term" 
and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue 
box. Should simply read, "Students will attend ... " 

Slide 18 
Bullet one should read, "The challenge that many Ward 3 
and Ward 1 schools face is more students enrolled than 
the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
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Slide 19 

We need to add something that says first we have to 
finalize school portfolio, then we can deal with 
boundaries and feeders. 

On the left side text explanation, change last word from 
communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to 
other agencies for headquarters, not using it for other 
community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space 
during Roosevelt's modernization? Does the Roosevelt SIT 
team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of 

schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines 
that show that there is more public engagement? I'm thinking we 
could add a line for me presenting at the Mayor's ANC meeting (I 
need the official meeting title) in early Dec. We could add a line 
that says that we're having various meetings with key DCPS 
partner organizations, a line that says meetings with various 
ward-based education councils, etc. We wouldn't put the dates 
for these, but it would show that we (me, Shanita, Josephine, and 
whoever else) are doing meetings in smaller settings beyond the 
big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many 
requests as possible in November and December to meet with 
civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we 
close the proposed schools"? 

Other random questions: 
How many of our closures match with the IFF 
recommendations? 
In slide 11, we talk about this impacting our long term 
stability. Do we want to state somewhere in the challenge 
slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the 
header. We need to figure out a different header. 
Wasn't Drew supposed to be a receiving school for one of 
the Ward 7 closures? 
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Whew! 

Since 80% is the target utilization rate, are all of our 
proposed closings reasonably under 80%, and will all of 
the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches 
each Sunday between now and the end of the year in the 
affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service 
where individuals could come talk to a DCPS 
representative about the proposal?) but it's yet another 
opportunity to go to the community, where they are, and 
get input, feedback. 
I know I asked this question before, but can someone 
double check to make sure we aren't required by law to do 
a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school 
closings? In fact, can someone also double check the legal 
thing that Ab Jordan sent (Josephine has it) that says that 
we are required to notify each affected ANC commissioner 
before we close a school? 
Should we make a list of the affected ANC commissioners 
and meet with them one-on-one right after we announce? 
We need some clarity around what we are doing with each 
of the principals (and APs if applicable) of schools we are 
closing. John, can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final deck? What's our 

plan for telling central office folks? The larger DCPS 
community (we should probably tee up an email from me 
that we can send out on Friday). When do I brief the 
DCPEF? Seems a little crazy that I'm talking to them at 
their board meeting on Monday and not sharing some of 
this info, even if it's not the actual list of schools. Can we 
check with Chris Murphy to see if I can share the deck at 
the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the 
cabinet to be clear about what we're doing and why. Any 
other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 
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From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, 
Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I 
think the deck is much improved. I have three slides that still need work 
on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa 
has given me great data that I need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo 
distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you 
do this? 
The date for the boundary and feeder engagement is missing
about when will we start that Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think 
these fall in your court. 
I missed if we had a new location for CHOICE - john and 
Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add 
utilization rates and enrollments for some schools there? that 
would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more 
critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, 
the Office of Unified Communications (311/911) and the Office on 

Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,201210:52 AM 
Weber, Peter (DCPS); Henderson, Kaya (DCPS) 

Cc: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John 
L. (DCPS) 

Subject: Re: The deck to date 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the space and you keep them separate 
(school within a school concept) and combined. I've given you all the breakdowns for the 910 student capacity building as well 
as combing their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this around noon. I still 
need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all the kids come 
from the given wards and because the grade splits for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: Re: The deck to date 

Amen! 

Kaya Henderson 

DCPS 002965 



Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I would mention the 
DCPS is only 77% utilized per our team's analysis. 80% is somewhat of an industry minimum bar so that 
systems have some flex. When we show the we have exceed this bar we can support the accordion opening 
argument more easily and validate that we also have some over-capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage MacFarland during the 
Roosevelt rebuild and I see that you don't use the term swing space which is good. I think most will see it as 
an opportunity. I suspect that once we announce this closing DGS will jump at leveraging all of MacFarland 
and some of Roosevelt, or a small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge with MacFarland to form a 6-12 
campus. Both schools or all grades will be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 currently enrolled 
and can hold a minimum of 410 students = 55% utilization. Once it converts into a high school we 
might be able to squeeze a bit more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the 
senior and junior high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team hasn't been hired 
yet, you might want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 
• Josephine you may want to get us all to church for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 

Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 

<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the 
librarian and staffing slides. 

A couple outstanding issues: 
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Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make 
the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to 
include the explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a 
better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send 
out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF 
meeting monday. You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It 

appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we 

introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can 

make the phrase "more efficient use of resources" wrap around the outside of the circle? 
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Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. 
We also need to show that at some point in the future, the orange line begins to adjust up since 
the census count shows an increase in population. The box on the far right needs to be raised 
so we actually see more of the green census count line. It should read "Based on citywide 
demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 
schools for roughly the same amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or something? Without some 
attribution or explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with 
fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian 
issue is an example. Finally, the chart shouldn't show full, part-time and no librarians. It should 
show the chart with small, medium and large elementary and middle schools, and what they 
have and don't have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low 
performing students, increase opportunities for advanced learners, and develop specialized 
programs to engage students." Question: Is the Shaw per-pupil spend artificially inflated by the 
significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer students a better experience (or some better 
word than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of 
saying "the recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and 
the Ward 5 community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something 
like, "The Great Schools Plan also calls for the consolidation of at least one Ward 
5 elementary schooL" We were explicit about that in all of our conversations 
and should remind them of that as we announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to 
transport kids since this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to 
reopen Marshall sometime between 2015 and 2017 or something? 
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Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public 
charter schools in Ward 7, serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving 
X% of public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not 
consistently serve these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is 
more students enrolled than the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we 
can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for 
headquarters, not using it for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's 
modernization? Does the Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more 
public engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC 
meeting (I need the official meeting title) in early Dec. We could add a line that says that we're 
having various meetings with key DCPS partner organizations, a line that says meetings with 
various ward-based education councils, etc. We wouldn't put the dates for these, but it would 
show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller settings 
beyond the big public showdowns, I mean town halls. What do you think about us saying we'll 
do our best to accommodate as many requests as possible in November and December to meet 
with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 
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Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state 
somewhere in the challenge slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure 
out a different header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 
80%, and will all of the receiving schools be at 80% utilization or higher? 

Whew! 

Can we put together a plan for us to hit a few churches each Sunday between now and 
the end of the year in the affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service where individuals could 
come talk to a DCPS representative about the proposal?) but it's yet another 
opportunity to go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to make sure we 
aren't required by law to do a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school closings? In fact, can someone also 
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are 
required to notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on
one right after we announce? 
We need some clarity around what we are doing with each of the principals (and APs if 
applicable) of schools we are closing. John, can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office 

folks? The larger DCPS community (we should probably tee up an email from me that 
we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I'm 
talking to them at their board meeting on Monday and not sharing some of this info, 
even if it's not the actual list of schools. Can we check with Chris Murphy to see if I can 
share the deck at the Mayor's cabinet meeting on the 13th? I don't want to present
will suck up too much time, but I would like the cabinet to be clear about what we're 
doing and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
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B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I think the deck is much 
improved. I have three slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me great data that I 
need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE - john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments 
for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,201210:52 AM 
Weber, Peter (DCPS); Henderson, Kaya (DCPS) 

Cc: Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John 
L. (DCPS) 

Subject: Re: The deck to date 

Spingarn. There are three ways to cut it. Either stand-only programs, if they share the space and you keep them separate 
(school within a school concept) and combined. I've given you all the breakdowns for the 910 student capacity building as well 
as combing their enrollments 

Spingarn -only 377 910 41% 

Springarn Stay - only 126 910 14% 

Spingarn 377 680 55% 

Springarn Stay 126 230 55% 

Spingarn combo 503 910 55% 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 10:20:00 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Teacher <anthony.deguzman@dc.gov> 
Cc: Lisa Ruda <lisa.ruda@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 
<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 
Subject: RE: The deck to date 

Great notes Anthony. I will encorporate shortly. I'm off to D's soccer game, but will be back on this around noon. I still 
need to do a bunch of work around slides 7,9, and 10, but it won't take long (ive got all the information I need). 

a couple of other notes: 

I'm using the phrase "consolidation and reorganization" to describe what we are doing 

I'm referring to the schools we are closing as "affected schools" 

for Wards 7 and 8 I did not note the % of kids who go to charters because I am concerned that not all the kids come 
from the given wards and because the grade splits for charters makes a good comparison hard. 

Anthony and Claudia, can you provide enrollment and building utilization for spingarn and STAY. 

From: Henderson, Kaya (DCPS) 
Sent: Saturday, November 03, 2012 10:09 AM 
To: DeGuzman, Anthony D. (DCPS) 
Cc: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, John L. 
(DCPS) 
Subject: Re: The deck to date 
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Amen! 

Kaya Henderson 
Sent from my I Pad 

On Nov 3,2012, at 10:02 AM, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> wrote: 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I would mention the 
DCPS is only 77% utilized per our team's analysis. 80% is somewhat of an industry minimum bar so that 
systems have some flex. When we show the we have exceed this bar we can support the accordion opening 
argument more easily and validate that we also have some over-capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage MacFarland during the 
Roosevelt rebuild and I see that you don't use the term swing space which is good. I think most will see it as 
an opportunity. I suspect that once we announce this closing DGS will jump at leveraging all of MacFarland 
and some of Roosevelt, or a small module colony between the schools, for swing purposes. Thus I 
recommend saying something to the effect of "Roosevelt will merge with MacFarland to form a 6-12 
campus. Both schools or all grades will be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 currently enrolled 
and can hold a minimum of 410 students = 55% utilization. Once it converts into a high school we 
might be able to squeeze a bit more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the 
senior and junior high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team hasn't been hired 
yet, you might want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 
• Josephine you may want to get us all to church for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 

Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher 

<anthony.deguzman@dc.gov>, Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" 

<josephine.robinson@dc.gov>, John Davis <john.davis@dc.gov> 

Subject: RE: The deck to date 

I've taken care of most of the slide-specific changes and will circulate later today when I've finished the 
librarian and staffing slides. 
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A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make 
the adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to 
include the explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a 
better school to use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as 
swing space or if this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send 
out the next version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF 
meeting monday. You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); 
Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It 

appears out of nowhere on slide 4, and I think it flows better if we introduce it right when we 

introduce the facilities, staff, funds bullet as the key challenge. Also, is there any way we can 

make the phrase "more efficient use of resources" wrap around the outside of the circle? 
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Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, 
showing that we adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. 
We also need to show that at some point in the future, the orange line begins to adjust up since 
the census count shows an increase in population. The box on the far right needs to be raised 
so we actually see more of the green census count line. It should read "Based on citywide 
demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 
schools for roughly the same amount of kids as ours, I think. Where does the 80% target 
utilization rate come from. Is that an industry standard or something? Without some 
attribution or explanation, it sounds like we just picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with 
fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian 
issue is an example. Finally, the chart shouldn't show full, part-time and no librarians. It should 
show the chart with small, medium and large elementary and middle schools, and what they 
have and don't have. The stuff that Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low 
performing students, increase opportunities for advanced learners, and develop specialized 
programs to engage students." Question: Is the Shaw per-pupil spend artificially inflated by the 
significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word 
"financial" before "stability" in the third bullet? Should read "We considered four factors (not 
three} ..... " Can we say, " ... its modernization status," instead of "when it was last modernized" 
in item 3? Can 4 please read, "Our ability to offer students a better experience (or some better 
word than placement). The syntax is inconsistent as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of 
saying "the recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and 
the Ward 5 community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something 
like, "The Great Schools Plan also calls for the consolidation of at least one Ward 
5 elementary schooL" We were explicit about that in all of our conversations 
and should remind them of that as we announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to 
transport kids since this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to 
reopen Marshall sometime between 2015 and 2017 or something? 
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Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public 
charter schools in Ward 7, serving X% of public school children in the ward (if we can get our 
hands on the X% info). If not, just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving 
X% of public school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special 
education programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not 
consistently serve these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, 
"Students will attend ... " 

Slide 18 

Slide 19 

Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is 
more students enrolled than the buildings were designed to hold. For the last few 
years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we 
can deal with boundaries and feeders. 

On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for 
headquarters, not using it for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's 
modernization? Does the Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more 
public engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC 
meeting (I need the official meeting title) in early Dec. We could add a line that says that we're 
having various meetings with key DCPS partner organizations, a line that says meetings with 
various ward-based education councils, etc. We wouldn't put the dates for these, but it would 
show that we (me, Shanita, Josephine, and whoever else) are doing meetings in smaller settings 
beyond the big public showdowns, I mean town halls. What do you think about us saying we'll 
do our best to accommodate as many requests as possible in November and December to meet 
with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 
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Other random questions: 
How many of our closures match with the IFF recommendations? 
In slide 11, we talk about this impacting our long term stability. Do we want to state 
somewhere in the challenge slide that if we don't reallocate our resources, we will not 
be able to sustain our budget in the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure 
out a different header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 
80%, and will all of the receiving schools be at 80% utilization or higher? 

Whew! 

Can we put together a plan for us to hit a few churches each Sunday between now and 
the end of the year in the affected neighborhoods? Not sure exactly what we'd do 
(speak to the congregation? Have office hours after service where individuals could 
come talk to a DCPS representative about the proposal?) but it's yet another 
opportunity to go to the community, where they are, and get input, feedback. 
I know I asked this question before, but can someone double check to make sure we 
aren't required by law to do a meeting at each affected school? And to see if we are 
meeting all the legal requirements around school closings? In fact, can someone also 
double check the legal thing that Ab Jordan sent (Josephine has it) that says that we are 
required to notify each affected ANC commissioner before we close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on
one right after we announce? 
We need some clarity around what we are doing with each of the principals (and APs if 
applicable) of schools we are closing. John, can you put together the list so we can go 
through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office 

folks? The larger DCPS community (we should probably tee up an email from me that 
we can send out on Friday). When do I brief the DCPEF? Seems a little crazy that I'm 
talking to them at their board meeting on Monday and not sharing some of this info, 
even if it's not the actual list of schools. Can we check with Chris Murphy to see if I can 
share the deck at the Mayor's cabinet meeting on the 13th? I don't want to present
will suck up too much time, but I would like the cabinet to be clear about what we're 
doing and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine 
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B. (DCPS); Davis, John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 

I've made many of the changes that we talked about earlier today and I think the deck is much 
improved. I have three slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me great data that I 
need to incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE - john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments 
for some schools there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.OC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 

Communications (311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Saturday, November 03,201210:03 AM 

To: Weber, Peter (DCPS); Henderson, Kaya (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia 
(DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I would mention the DCPS is only 77% 
utilized per our team's analysis. 80% is somewhat of an industry minimum bar so that systems have some flex. When we show 
the we have exceed this bar we can support the accordion opening argument more easily and validate that we also have some 
over-capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage MacFarland during the Roosevelt 
rebuild and I see that you don't use the term swing space which is good. I think most will see it as an opportunity. I suspect 
that once we announce this closing DGS will jump at leveraging all of MacFarland and some of Roosevelt, or a small module 
colony between the schools, for swing purposes. Thus I recommend saying something to the effect of "Roosevelt will merge 
with MacFarland to form a 6-12 campus. Both schools or all grades will be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 currently enrolled and can hold a 
minimum of 410 students = 55% utilization. Once it converts into a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the senior and junior 
high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team hasn't been hired yet, you might 
want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 
• Josephine you may want to get us all to church for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 
Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, 

Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis 

<john.davis@dc.gov> 

Subject: RE: The deck to date 
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I've taken care of most of the slide-specific changes and will circulate later today when I've finished the librarian and 
staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a better school to 
use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as swing space or if 
this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send out the next 
version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF meeting monday. 
You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It appears out of 

nowhere on slide 4, and I think it flows better if we introduce it right when we introduce the facilities, staff, 
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funds bullet as the key challenge. Also, is there any way we can make the phrase "more efficient use of 
resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, showing that we 
adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. We also need to show that at 
some point in the future, the orange line begins to adjust up since the census count shows an increase in 
population. The box on the far right needs to be raised so we actually see more of the green census count 
line. It should read "Based on citywide demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 schools for 
roughly the same amount of kids as ours, I think. Where does the 80% target utilization rate come from. Is 
that an industry standard or something? Without some attribution or explanation, it sounds like we just 
picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian issue is an 
example. Finally, the chart shouldn't show full, part-time and no librarians. It should show the chart with 
small, medium and large elementary and middle schools, and what they have and don't have. The stuff that 
Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low performing students, 
increase opportunities for advanced learners, and develop specialized programs to engage students." 
Question: Is the Shaw per-pupil spend artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word "financial" 
before "stability" in the third bullet? Should read "We considered four factors (not three} ..... " Can we say, 
" ... its modernization status," instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than placement). The syntax is inconsistent 
as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something like, "The Great 
Schools Plan also calls for the consolidation of at least one Ward 5 elementary schooL" We 
were explicit about that in all of our conversations and should remind them of that as we 
announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to transport kids since 
this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 
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Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public charter schools 
in Ward 7, serving X% of public school children in the ward (if we can get our hands on the X% info). If not, 
just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving X% of public 
school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special education 
programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, "Students will 
attend ... " 

Slide 18 
Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is more students 
enrolled than the buildings were designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we can deal with 
boundaries and feeders. 

Slide 19 
On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for headquarters, not using it 
for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's modernization? Does the 
Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC meeting (I need the 
official meeting title) in early Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based education councils, etc. We 
wouldn't put the dates for these, but it would show that we (me, Shanita, Josephine, and whoever else) are 
doing meetings in smaller settings beyond the big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many requests as possible in November and December 
to meet with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
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Whew! 

In slide 11, we talk about this impacting our long term stability. Do we want to state somewhere in the 
challenge slide that if we don't reallocate our resources, we will not be able to sustain our budget in 

the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure out a different 
header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 80%, and will 
all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and the end of the 
year in the affected neighborhoods? Not sure exactly what we'd do (speak to the congregation? Have 
office hours after service where individuals could come talk to a DCPS representative about the 
proposal?) but it's yet another opportunity to go to the community, where they are, and get input, 
feedback. 
I know I asked this question before, but can someone double check to make sure we aren't required by 
law to do a meeting at each affected school? And to see if we are meeting all the legal requirements 
around school closings? In fact, can someone also double check the legal thing that Ab Jordan sent 
(Josephine has it) that says that we are required to notify each affected ANC commissioner before we 
close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on-one right after 
we announce? 
We need some clarity around what we are doing with each of the principals (and APs if applicable) of 
schools we are closing. John, can you put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office folks? The larger 
DCPS community (we should probably tee up an email from me that we can send out on Friday). When 
do I brief the DCPEF? Seems a little crazy that I'm talking to them at their board meeting on Monday 
and not sharing some of this info, even if it's not the actual list of schools. Can we check with Chris 
Murphy to see if I can share the deck at the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the cabinet to be clear about what we're doing 
and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I've made many of the changes that we talked about earlier today and I think the deck is much improved. I have three 
slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me great data that I need to 
incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE - john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments for some schools 
there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 

Sent: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Saturday, November 03,201210:03 AM 

To: Weber, Peter (DCPS); Henderson, Kaya (DCPS); Ruda, Lisa M. (DCPS); Lujan, Claudia 
(DCPS); Robinson, Josephine B. (DCPS); Davis, John L. (DCPS) 

Subject: Re: The deck to date 

Pete, 

Slide 3 - C and I will adjust the chart 

Slide 4 - I think we should delete the red 80% utilization rate bar. In the box next to it I would mention the DCPS is only 77% 
utilized per our team's analysis. 80% is somewhat of an industry minimum bar so that systems have some flex. When we show 
the we have exceed this bar we can support the accordion opening argument more easily and validate that we also have some 
over-capacity issue to tend to in certain locations. 

Macfaland and swing - I don't think it's controversial to suggest that we may leverage MacFarland during the Roosevelt 
rebuild and I see that you don't use the term swing space which is good. I think most will see it as an opportunity. I suspect 
that once we announce this closing DGS will jump at leveraging all of MacFarland and some of Roosevelt, or a small module 
colony between the schools, for swing purposes. Thus I recommend saying something to the effect of "Roosevelt will merge 
with MacFarland to form a 6-12 campus. Both schools or all grades will be incorporated into a newly modernized Roosevelt." 

IFF - C and I will work on this 

Ward 7 receiving schools - done 

Post closing utilization rate - done 

Other things 

• I didn't include francis stevens in my capacity spreadsheet last night - it has 225 currently enrolled and can hold a 
minimum of 410 students = 55% utilization. Once it converts into a high school we might be able to squeeze a bit 
more seats out of it but that's tbd. 

• I notice you use "SHS" for High Schools however I think we now us just HS since we dropped the senior and junior 
high terminology 

• Slide 12 - given that we haven't put that much into Roosevelt yet, a design team hasn't been hired yet, you might 
want to switch out "investment" with "commitment" in the third sentence. 

• Slides 13 and 17 you are missing the lead in to the chart "DCPS proposes the following:" 
• Josephine you may want to get us all to church for some pre-announcement prayer :) 

Anthony 

From: Peter Weber <peter.weber@dc.gov> 

Date: Sat, 3 Nov 2012 05:31:16 -0400 
To: Kaya Henderson <kaya.henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, 
Claudia Lujan <claudia.lujan@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, John Davis 

<john.davis@dc.gov> 
Subject: RE: The deck to date 
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I've taken care of most of the slide-specific changes and will circulate later today when I've finished the librarian and 
staffing slides. 

A couple outstanding issues: 

Anthony and Claudia, can you guys adjust the chart on slide 3? I don't have the underlying data to make the 
adjustments to the orange line. 

A&C, can you guys also speak to the 80% utilization rate question (slide 4)? I don't think we need to include the 
explanation in the deck, but should make sure Kaya can speak to it. 

Lisa, do you feel good about using Shaw as a comparison school (slide 8)? Happy to replace if there is a better school to 
use. 

Anthony and John, I can't speak to the MacFarland swing space issue (slide 19). If we aren't using it as swing space or if 
this is contraversial, I can take out the reference. 

Josephine, I took a crack at slide 21, but it may well need more input from you. I'll flag it when I send out the next 
version of the deck. 

On the general comments: 

A&C, can you guys do the IFF comparison? 

I will work on the financial stability reference 

I will work on reducing the number of times I say "closing" 

A&C, can you check the receiving schools for Ward 7 

A&C can you speak to the utilization rates post-closings? 

Josephine, can you look at getting Kaya to church? 

Lisa, can you look at the ANC notification requirement? 

Josephine, can you put together the list of impacted ANC commissioners? 

John, Jason also wants to be involved in the principal conversation. 

Jason is teeing up an email to central office for Friday. I am putting together your talkers for you PEF meeting monday. 
You should not give out the list, but should be forthcoming about the scope. 

Lisa, can we do school closing at Thursday's MT? Can you also check on the mayor's cabinet meeting? 

From: Henderson, Kaya (DCPS) 
Sent: Friday, November 02, 2012 9:32 PM 
To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, 
Josephine B. (DCPS); Davis, John L. (DCPS) 
Subject: RE: The deck to date 

So I just decided to write my feedback down. 

Slide 2 - Between the second and third bullet, I think we need to add the circular graphic. It appears out of 

nowhere on slide 4, and I think it flows better if we introduce it right when we introduce the facilities, staff, 
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funds bullet as the key challenge. Also, is there any way we can make the phrase "more efficient use of 
resources" wrap a round the outside of the circle? 

Slide 3 - The orange line demonstrating DCPS capacity should actually begin before 2008, showing that we 
adjusted down from capacity for 80,000 kids to capacity for XX kids in 2008. We also need to show that at 
some point in the future, the orange line begins to adjust up since the census count shows an increase in 
population. The box on the far right needs to be raised so we actually see more of the green census count 
line. It should read "Based on citywide demographic data, the city's school-age population will continue .... " 

Slide 4 - Can we add Prince William County to the slide on the upper right? They have about 90 schools for 
roughly the same amount of kids as ours, I think. Where does the 80% target utilization rate come from. Is 
that an industry standard or something? Without some attribution or explanation, it sounds like we just 
picked it. 

Slide 5 - Sentence 2 should read, "While there is no magic number for enrollment, schools with fewer than .... " 

Slide 7 - Sentence 2 is still not a sentence. Also, we need to find a way to say that the librarian issue is an 
example. Finally, the chart shouldn't show full, part-time and no librarians. It should show the chart with 
small, medium and large elementary and middle schools, and what they have and don't have. The stuff that 
Lisa is working on. 

Slide 8 - Last two lines of the paragraph should read, " ... "invest in programs to help low performing students, 
increase opportunities for advanced learners, and develop specialized programs to engage students." 
Question: Is the Shaw per-pupil spend artificially inflated by the significant costs of the RISE students? 

Slide 9 - Assuming we're working on some visuals for the statistics. 

Slide 11- Can we bullet the three things in the second paragraph? Also, can we add the word "financial" 
before "stability" in the third bullet? Should read "We considered four factors (not three} ..... " Can we say, 
" ... its modernization status," instead of "when it was last modernized" in item 3? Can 4 please read, "Our 
ability to offer students a better experience (or some better word than placement). The syntax is inconsistent 
as is. 

Slide 13 
Add "better" between "ward" and "meet" on line 1 
Can we say "Ward 5 Great Schools Plan" (or whatever it's called) instead of saying "the 
recommended plan" on line 2? 
I think bullet 4 should be the first bullet. I also think we should say, "DCPS and the Ward 5 
community agreed to .... " 
In bullet 3, it's an arts integration and world languages middle school, I think. 
Before the Marshall closing chart, we should add a bullet that says something like, "The Great 
Schools Plan also calls for the consolidation of at least one Ward 5 elementary schooL" We 
were explicit about that in all of our conversations and should remind them of that as we 
announce the Marshall consolidation. 
Shouldn't we explicitly state that we will add a bus to the neighborhood to transport kids since 
this is the only geographic isolation case? 
Shouldn't we also say that based on demographic projections, we expect to reopen Marshall 
sometime between 2015 and 2017 or something? 
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Slide 14 -I think we should say, "In addition, there are 7 elementary and middle grades public charter schools 
in Ward 7, serving X% of public school children in the ward (if we can get our hands on the X% info). If not, 
just end the sentence after Ward 7. 

Slide 15 - Same as slide 14 ..... 12 elementary and middle grades public charter schools serving X% of public 
school children in the ward. 

Slide 16 
can we add, " .... through multiple strategies, including building high quality special education 
programs .... " in line 1? 
Should read, " ... may be struggling in traditional settings." and " ... schools does not consistently serve 
these students welL" in line 2 
Bullet three needs a hyphen between "long" and "term" and "rich" should be "richer" 

Slide 17 - delete "have the opportunity" in the bottom right blue box. Should simply read, "Students will 
attend ... " 

Slide 18 
Bullet one should read, "The challenge that many Ward 3 and Ward 1 schools face is more students 
enrolled than the buildings were designed to hold. For the last few years, ... " 
Delete "to begin" from bullet 3. 
We need to add something that says first we have to finalize school portfolio, then we can deal with 
boundaries and feeders. 

Slide 19 
On the left side text explanation, change last word from communities to neighborhoods 
Bullet 1 should say reopen some schools 
Bullet 3 is poorly worded - sounds like we are giving it to other agencies for headquarters, not using it 
for other community uses like recs, health facilities, etc. 
Did I know that McFarland will be used as swing space during Roosevelt's modernization? Does the 
Roosevelt SIT team already know this? Does the CM? 

Slide 20 - can we say, Once we have finalized our portfolio of schools ..... ? 

Slide 21- Overall, this looks pretty weak. Can we add a few lines that show that there is more public 
engagement? I'm thinking we could add a line for me presenting at the Mayor's ANC meeting (I need the 
official meeting title) in early Dec. We could add a line that says that we're having various meetings with key 
DCPS partner organizations, a line that says meetings with various ward-based education councils, etc. We 
wouldn't put the dates for these, but it would show that we (me, Shanita, Josephine, and whoever else) are 
doing meetings in smaller settings beyond the big public showdowns, I mean town halls. What do you think 
about us saying we'll do our best to accommodate as many requests as possible in November and December 
to meet with civic associations, churches, living room groups, etc. 

Slide 22 - Can we say, "After consolidation:" instead of "Once we close the proposed schools"? 

Other random questions: 
How many of our closures match with the IFF recommendations? 
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Whew! 

In slide 11, we talk about this impacting our long term stability. Do we want to state somewhere in the 
challenge slide that if we don't reallocate our resources, we will not be able to sustain our budget in 

the coming years? 
On all of the ward charts, we say "Proposed Closing" as the header. We need to figure out a different 
header. 
Wasn't Drew supposed to be a receiving school for one of the Ward 7 closures? 
Since 80% is the target utilization rate, are all of our proposed closings reasonably under 80%, and will 
all of the receiving schools be at 80% utilization or higher? 
Can we put together a plan for us to hit a few churches each Sunday between now and the end of the 
year in the affected neighborhoods? Not sure exactly what we'd do (speak to the congregation? Have 
office hours after service where individuals could come talk to a DCPS representative about the 
proposal?) but it's yet another opportunity to go to the community, where they are, and get input, 
feedback. 
I know I asked this question before, but can someone double check to make sure we aren't required by 
law to do a meeting at each affected school? And to see if we are meeting all the legal requirements 
around school closings? In fact, can someone also double check the legal thing that Ab Jordan sent 
(Josephine has it) that says that we are required to notify each affected ANC commissioner before we 
close a school? 
Should we make a list of the affected ANC commissioners and meet with them one-on-one right after 
we announce? 
We need some clarity around what we are doing with each of the principals (and APs if applicable) of 
schools we are closing. John, can you put together the list so we can go through it on Monday? 
When do we brief the MT on the final deck? What's our plan for telling central office folks? The larger 
DCPS community (we should probably tee up an email from me that we can send out on Friday). When 
do I brief the DCPEF? Seems a little crazy that I'm talking to them at their board meeting on Monday 
and not sharing some of this info, even if it's not the actual list of schools. Can we check with Chris 
Murphy to see if I can share the deck at the Mayor's cabinet meeting on the 13th? I don't want to 
present - will suck up too much time, but I would like the cabinet to be clear about what we're doing 
and why. Any other semi-internal constituents that I'm missing? 

Kaya Henderson 
Chancellor 
District of Columbia Public Schools 

1200 15t Street N E 
12th Floor 

Washington, DC 20002 

202-442-5885 

Kaya. Henderson@dc.gov 

From: Weber, Peter (DCPS) 
Sent: Friday, November 02, 2012 5:27 PM 
To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS); Robinson, Josephine B. (DCPS); Davis, 
John L. (DCPS) 
Cc: Henderson, Kaya (DCPS) 
Subject: The deck to date 
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I've made many of the changes that we talked about earlier today and I think the deck is much improved. I have three 
slides that still need work on my end. They are: 

The slide that talks about the % of staff who are teachers - Lisa has given me great data that I need to 
incorporate 
I need to fill in some quotes from folks on slide 10 
On slide 12, I'm going to try to make the Roosevelt/Cardozo distinction more clear. 

What I still need from other folks is: 

Librarian information -lisa is working on this 
Verification of utilization rates - Anthony and Claudia can you do this? 
The date for the boundary and feeder engagement is missing - about when will we start that 
Josephine/Anthony? 

The last slide needs a ton of data - Anthony and Claudia, I think these fall in your court. 
I missed if we had a new location for CHOICE - john and Anthony can you help there? 
The wards 1 and 3 slide is kinda skimpy right now. can we add utilization rates and enrollments for some schools 
there? that would make the point clearly. 

Happy to take edits on the other slides as well. I'll give them a more critical read later tonight. 

Grade.DC.gov has expanded! 
Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified Communications 

(311/911) and the Office on Aging. 

Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, November 02,20125:52 AM 
Robinson, Josephine B. (DCPS) 

Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Lujan, Claudia (DCPS); Davis, John L. 
(DCPS) 

Subject: Re: the presentation so far 

Thank you Pete. 
I'll have my initial feedback to you in the next hour or two. 
Anthony 

On Nov 2, 2012, at 12:06 AM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
wrote: 

> I'm buying Pete the first drink and possibly a round for all when we get through tomorrow. 
I made some quick edits to pages 12, 15 and 18. 
> page 12 - my notes say Smothers kids go to Aiton AND Plummer page 15 -
> took a stab at filling in Ward 5 plan recommendations -- John, PLEASE check this! 
> page 18 - made public meeting date corrections 
> 
> 
> From: Ruda, Lisa M. (DCPS) 
> Sent: Thursday, November 01, 2012 11:44 PM 
> To: Weber, Peter (DCPS) 
> Cc: DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
> Claudia (DCPS); Davis, John L. (DCPS) 
> Subject: Re: the presentation so far 
> 
> Thanks Pete. We owe you breakfast, lunch, dinner and drinks tomorrow! 
> 
> LMR 
> 
> On Nov 1, 2012, at 11:27 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I've run out of steam here a bit, but I think this is enough for us to go on for tomorrow 
morning. I attempted to make this an argument in three parts. The first part explains that 
we need to close schools because right now our number of schools is making us use our 
resources (facilities, people, and money) badly. The second part explains school closing in 
groups (mostly aligned to wards). The third part is where I tail off. It is supposed to be 
both an explanation of next steps and a picture of what the district will look like if we 
successfully close schools, but it is kind of a hodge-podge right now. 
» 
» Happy to take comments, though I don't think I'll be able to incorporate them before the 8 
am meeting. 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <School Closing Presentation.ppt> 
> 
> Grade.DC.gov has expanded! 
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> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> <School_Closing_Presentation JBR edits.ppt> 
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From: 

Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Friday, November 02,20125:52 AM 
Robinson, Josephine B. (DCPS) 

Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Lujan, Claudia (DCPS); Davis, John L. 
(DCPS) 

Subject: Re: the presentation so far 

Thank you Pete. 
I'll have my initial feedback to you in the next hour or two. 
Anthony 

On Nov 2, 2012, at 12:06 AM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
wrote: 

> I'm buying Pete the first drink and possibly a round for all when we get through tomorrow. 
I made some quick edits to pages 12, 15 and 18. 
> page 12 - my notes say Smothers kids go to Aiton AND Plummer page 15 -
> took a stab at filling in Ward 5 plan recommendations -- John, PLEASE check this! 
> page 18 - made public meeting date corrections 
> 
> 
> From: Ruda, Lisa M. (DCPS) 
> Sent: Thursday, November 01, 2012 11:44 PM 
> To: Weber, Peter (DCPS) 
> Cc: DeGuzman, Anthony D. (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
> Claudia (DCPS); Davis, John L. (DCPS) 
> Subject: Re: the presentation so far 
> 
> Thanks Pete. We owe you breakfast, lunch, dinner and drinks tomorrow! 
> 
> LMR 
> 
> On Nov 1, 2012, at 11:27 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» I've run out of steam here a bit, but I think this is enough for us to go on for tomorrow 
morning. I attempted to make this an argument in three parts. The first part explains that 
we need to close schools because right now our number of schools is making us use our 
resources (facilities, people, and money) badly. The second part explains school closing in 
groups (mostly aligned to wards). The third part is where I tail off. It is supposed to be 
both an explanation of next steps and a picture of what the district will look like if we 
successfully close schools, but it is kind of a hodge-podge right now. 
» 
» Happy to take comments, though I don't think I'll be able to incorporate them before the 8 
am meeting. 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
» 
» 
» <School Closing Presentation.ppt> 
> 
> Grade.DC.gov has expanded! 
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> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
> Check out www.grade.dc.gov today. 
> <School_Closing_Presentation JBR edits.ppt> 
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From: 

Sent: 
To: 
Cc: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Monday, October 08,201210:22 AM 
Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 
DGS_School Facilities_CIP _FY13 to FY18_Sequence of Schools 4.6.12.pdf 

Good idea. Attached is the proposed sequence of schools and yes it does change from time to 
time. 

Anthony 

On 10/8/12 10:15 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

>Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you 
>could send around? I know it will change, but knowing the current 
>schedule may be a good reference tool. 
> 
>Thanks, 
> 
>LMR 
> 
>On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» Thanks Claudia. 
» 
» One catch - Slide 21 Winston - Stanton is also a receiving school for 
»Winston. Students would be directed north to Stanton and south to 
»Garfield respectively. Both Stanton and Garfield are slated to 
»receive phase 1 mods in 2014. Stanton would require work done to it's 
»annex to make it usable again should this occur. Garfield would need 
»a small tweak to make a little more space this summer. 
» 
» Pete - can you revise the Winston receiving school box to say -
»GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
»245) , 
» Utilization: 105% (from 70%) 
» Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
»393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
»reuse of 
»Annex) 
» 
» 
» 
» Also, the map with the red stickers is in Claudia's office if you 
»want to grab it. 
» 
» Calling me is you have any questions or concerns. 
» 
» Anthony 
» 
» 
» 

DCPS 002995 



» 
» On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
»wrote: 
» 
»> Attached is the updated deck for your review. 
»> 
»> -----Original Message----
»> From: Weber, Peter (DCPS) 
»> Sent: Sunday, October 07, 2012 9:42 AM 
»> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks all for the quick responses. We should all take it as a 
»> really good sign that kaya is wrapping her head around this stuff. 
»> 
»> I'm going to let kaya know that we can't put the reuse stuff on the 
»>table now and that any program list we would give now would be 
»>incomplete and misleading. 
»> 
»> Claudia if you can get the couple building specific items together 
»> and the district wide building use data on a slide, I think we will 
»> be in good shape. 
»> 
»> I'm going to emphasize that the effort here is to have a credible 
»>list of proposed closings that we can take to council and the 
»>public. We will need to continue to gather information for some 
»>time. 
»> 
»> Happy to do what I can to help folks out on this. Ironically, I have 
»> no family obligations today, but I also have the least knowledge on 
»> this stuff. Let me know how I can help. 
»> 
»> 
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS) 
»> To: DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»> Sent: Sun Oct 07 08:51:42 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks. Spingarn is going to raise a lot of emotions in a way 
»> elementary school closings don't. We need to have something a bit 
»> more solid than I think what we have. 
»> 
»> LMR 
»> 
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»> <anthony.deguzman@dc.gov> wrote: 
»> 
»» I agree with the challenge of giving a good reuse for the closed 
»»schools. Especially Choice, I think that will take a minute. Same 
»»with Athletics. For OBE I think we can safely say we'll use an 
»»auxiliary admin site like van ness or emery but that too will take 
»»some time to do right. 
»» 
»» I think we rebuild shaw. 
»» 
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»» As for spingarn my impression is the pertinent date is the "opening" 
»»of 
»» a new cte program. We need to back into that. At the earliest I 
»»think it's school year 14-15 and that would be a push. 
»» 
»» I'll be tied up for the next few hours but will be fully available 
»» after 1:30. 
»» 
»» A 
»» 
»» 
»» 
»» 
»» 
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»» <Lisa.Ruda@dc.gov> 
»» wrote: 
»» 
»»> I was just thinking about the unique programs after reading the 
»»>Chancellor's email -- in addition to the external investments we 
»»>also need to think about things like Athletics at CHOICE and OBE 
»»>at Garrison. This part is going to take some visits and 
»»>discussions with the impacted schools/offices (without causing a 
»»>panic) to make sure we have captured everything. 
»»> 
»» > I am really reluctant to put "reuses" on the table. I know that 
»»>is what the Chancellor wants, but with out any real discussion 
»»>around the specific issue (like where does CHOICE go), we are 
»»>repeating mistakes 
»»> we made in the past. I think we have to push back a little for her 
»» > own good. 
»»> 
»»> The slide on Shaw at GP leaves the reader with the impression the 
»»>move to Cardozo is a termpary one -- until the new Shaw is built. 
»»>Are we comfortable commiting to rebuild Shaw? 
»»> 
»»> I'm in the same bind as Claudia - I can do a bit now before I head 
»»> to church, but after that I have the godkids and nieces until I 
»»> fly back tonight. 
»»> 
»»> LMR 
»»> 
»»> 
»»> From: Lujan, Claudia (DCPS) 
»»> Sent: Sunday, October 07, 2012 7:37 AM 
»»> To: Weber, Peter (DCPS) 
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> I can address the school specific requests - choice, kenilworth, 
»» >smothers. 
»»> Will provide a couple options for choice since we have not fully 
»»>discussed where they would go. As for West, don't have a good 
»»>answer on that ... Anthony? 
»»> 
»»> I can also do an overview of new enrollment/utilization - 77 
»»> schools were under enrollment before and then after closings it's 45. 
»»> 
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»»> What I don't think I can do is the unique programs piece and the 
»»>more detailed population data. I just don't know all the programs 
»»>and might not have the raw pop numbers she's looking for (and 
»»>won't get something from the urban folks today). 
»»> 
»»> It's just me with the kids today, so will try to get as much done 
»»>during nap time but will likely have to wait until tonight. Will do 
»»>my best to make it earlier. 
»»> 
»»> Sent from my iPhone 
»»> 
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»><peter.weber@dc.gov> 
»» > wrote: 
»»> 
»»» See below. This is quite a tall order for tomorrow. Do you guys 
»»»have any capacity to answer these questions before tomorrow? If 
»»»the answer is no, that is okay. Just better to know that. 
»»» 
»»» ----- Original Message 
»»» From: Henderson, Kaya (DCPS) 
»»» To: Weber, Peter (DCPS) 
»»» Sent: Sat Oct 06 23:56:23 2012 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» This is awesome. When you look at the low utilization rates, the 
»»»low test scores, and the fact that in most cases, we will send 
»»»kids to higher performing schools, these are fairly compelling 
»»»arguments. 
»»»Add 
»»» to that the declining school-age population and it makes a ton of 
»»»sense. 
»»» 
»»» A few comments: 
»»» I need a list of schools with utilization rates after the 
»»»closings, so we have an idea of what things are looking like, 
»»»since some of the proposed closures have fairly high utilization 
»»»rates. I guess I also need our current average building 
»»»utilization rate and our post-closing average utilization rate. 
»»» 
»»» West just doesn't seem to make sense. They have a high 
»»» utilization rate, and would be going to lower-performing, 
»»» un-modernized schools, except for Brightwood (can we add the 
»»» modernization dates for the receiving schools in the info on the 
»»» receiving school in the bottom 
»»» box?) it just doesn't seem as solid as the rest. 
»»» 
»»» CHOICE - can we add where they will be going to that slide? 
»»» 
»»» Prospect - can we include the plan for SWS in the gray box on the 
»»» bottom? 
»»» 
»»» Kenilwoth - can we include the declining enrollment numbers over 
»»» the last 3 years on the slide? 
»»» 
»»» Smothers - it looks fishy because of the high utilization rate. 
»»»Does Drew have a higher rate? Why did we choose Smothers over 
»»»Drew?should we give people a Smothers/Drew choice the way we're 
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»»»doing with Seaton and Garrison? 
»»» 
»»» Winston - is Garfield about to be modernized? It looks a little 
»»»crazy that the kids are going to a lower performing school, 
»»»unless they are getting a new building? 
»»» 
»»» We need to figure out if there are any unique programming or 
»»»facilities issues to consider with each school, and add them to 
»»»the slide. Not that it would change our decision, but we just 
»»»need to know. Heart of America libraries are one example. 
»»»Lifepieces to Masterpieces (a significant non-profit with huge 
»»»political ties) is located in Drew. We have a parent resource 
»»»center in TerrelljMcGogney, etc. 
»»» 
»»» If there are any more details on the declining enrollments in 
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»» we see the actuals? In fact, it might be helpful to have a 
»»» ward-by-ward chart that shows the actual number of school-age 
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»» 
»»» The one-pager with the budgets is interesting, but it doesn't 
»»»actually tell the story. Can we figure out a way to paint a more 
»»»descriptive, narrative picture of what kids at Kenilworth are 
»»»currently missing and what they will get in the consolidation? Can 
»»»we also add that we would include transportation for Kenilworth 
»»»and Marshall students? 
»»» 
»»» I also need a one pager with a list of all the buildings that 
»»»would be closed, and our best guess for re-utilization at this 
»»»point, so the mayor can make suggestions for what to do with the 
»»»buildings for which we don't already have plans. 
»»» 
»»» It's starting to feel real. This is information that we never 
»»»even thought about in 2008! I feel really good presenting our 
»»»rationales to the public. 
»»» 
»»» Kaya Henderson 
»»» Sent from my IPad 
»»» 
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> wrote: 
»»» 
»»»> I would like to drop off hard copies of the attached documents 
»»»>to you tomorrow to give you some time to review before your 
»»»>meeting with the mayor on monday. I'm attaching documents so 
»»»>you can take a look now as well. Included are: 
»»»> 
»»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»»> explaining on a school-by-school basis why we have recommended 
»»»> specific schools for closure. Note that we have not yet updates 
»»»> these slides to reflect your thoughts on Spingarn. We will 
»»»> update the deck to reflect that addition. 
»»»> 
»»»> 2. A one pager showing a sample school closing (Kenilworth 
»»»>closing with Thomas as the receiving school). This sheet shows 
»»»>that students at Thomas will see an increase in staff when the 
»»»>school absorbs Kenilworth students and that former Kenilworth 
»»»>students will see an increase in services when they move to 
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»»» > Thomas. 
»»»> 
»»»> I can also provide you a city-wide map if that is helpful for 
»»»> this conversation. Let me know if you want me to drop that off 
»»»> at your house as well. 
»»»> 
»»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»»> after that (about 1 pm, I'd guess). Let me know if that works 
»»»> for you. 
»»»> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»> 
»»»> 
»»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov today. 
» 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Monday, October 08,201210:22 AM 
Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 
DGS_School Facilities_CIP _FY13 to FY18_Sequence of Schools 4.6.12.pdf 

Good idea. Attached is the proposed sequence of schools and yes it does change from time to 
time. 

Anthony 

On 10/8/12 10:15 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

>Thanks. Do you have the full 13 and 14 mod/phase 1 schedule that you 
>could send around? I know it will change, but knowing the current 
>schedule may be a good reference tool. 
> 
>Thanks, 
> 
>LMR 
> 
>On Oct 8, 2012, at 9:55 AM, "DeGuzman, Anthony D. (DCPS)" 
><anthony.deguzman@dc.gov> wrote: 
> 
» Thanks Claudia. 
» 
» One catch - Slide 21 Winston - Stanton is also a receiving school for 
»Winston. Students would be directed north to Stanton and south to 
»Garfield respectively. Both Stanton and Garfield are slated to 
»receive phase 1 mods in 2014. Stanton would require work done to it's 
»annex to make it usable again should this occur. Garfield would need 
»a small tweak to make a little more space this summer. 
» 
» Pete - can you revise the Winston receiving school box to say -
»GarfieldES - Performance: 9%(R), 12%(M), New Enrollment: 368 (from 
»245) , 
» Utilization: 105% (from 70%) 
» Stanton ES - Performance: 19%(R), 28%(M), New Enrollment: 516 (from 
»393), Utilization (assumes reuse of Annex): 94% (from 71% assumes 
»reuse of 
»Annex) 
» 
» 
» 
» Also, the map with the red stickers is in Claudia's office if you 
»want to grab it. 
» 
» Calling me is you have any questions or concerns. 
» 
» Anthony 
» 
» 
» 
» 
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» On 10/8/12 2:54 AM, "Lujan, Claudia (DCPS)" <Claudia.Lujan@dc.gov> 
»wrote: 
» 
»> Attached is the updated deck for your review. 
»> 
»> -----Original Message----
»> From: Weber, Peter (DCPS) 
»> Sent: Sunday, October 07, 2012 9:42 AM 
»> To: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS) 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks all for the quick responses. We should all take it as a 
»> really good sign that kaya is wrapping her head around this stuff. 
»> 
»> I'm going to let kaya know that we can't put the reuse stuff on the 
»>table now and that any program list we would give now would be 
»>incomplete and misleading. 
»> 
»> Claudia if you can get the couple building specific items together 
»> and the district wide building use data on a slide, I think we will 
»> be in good shape. 
»> 
»> I'm going to emphasize that the effort here is to have a credible 
»>list of proposed closings that we can take to council and the 
»>public. We will need to continue to gather information for some 
»>time. 
»> 
»> Happy to do what I can to help folks out on this. Ironically, I have 
»> no family obligations today, but I also have the least knowledge on 
»> this stuff. Let me know how I can help. 
»> 
»> 
»> ----- Original Message ----
»> From: Ruda, Lisa M. (DCPS) 
»> To: DeGuzman, Anthony D. (DCPS) 
»> Cc: Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
»> Sent: Sun Oct 07 08:51:42 2012 
»> Subject: Re: for your mayor meeting 
»> 
»> Thanks. Spingarn is going to raise a lot of emotions in a way 
»> elementary school closings don't. We need to have something a bit 
»> more solid than I think what we have. 
»> 
»> LMR 
»> 
»> On Oct 7, 2012, at 8:20 AM, "DeGuzman, Anthony D. (DCPS)" 
»> <anthony.deguzman@dc.gov> wrote: 
»> 
»» I agree with the challenge of giving a good reuse for the closed 
»»schools. Especially Choice, I think that will take a minute. Same 
»»with Athletics. For OBE I think we can safely say we'll use an 
»»auxiliary admin site like van ness or emery but that too will take 
»»some time to do right. 
»» 
»» I think we rebuild shaw. 
»» 
»» As for spingarn my impression is the pertinent date is the "opening" 

DCPS 003002 



»»of 
»» a new cte program. We need to back into that. At the earliest I 
»»think it's school year 14-15 and that would be a push. 
»» 
»» I'll be tied up for the next few hours but will be fully available 
»» after 1:30. 
»» 
»» A 
»» 
»» 
»» 
»» 
»» 
»» On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" 
»» <Lisa.Ruda@dc.gov> 
»» wrote: 
»» 
»»> I was just thinking about the unique programs after reading the 
»»>Chancellor's email -- in addition to the external investments we 
»»>also need to think about things like Athletics at CHOICE and OBE 
»»>at Garrison. This part is going to take some visits and 
»»>discussions with the impacted schools/offices (without causing a 
»»>panic) to make sure we have captured everything. 
»»> 
»» > I am really reluctant to put "reuses" on the table. I know that 
»»>is what the Chancellor wants, but with out any real discussion 
»»>around the specific issue (like where does CHOICE go), we are 
»»>repeating mistakes 
»»> we made in the past. I think we have to push back a little for her 
»» > own good. 
»»> 
»»> The slide on Shaw at GP leaves the reader with the impression the 
»»>move to Cardozo is a termpary one -- until the new Shaw is built. 
»»>Are we comfortable commiting to rebuild Shaw? 
»»> 
»»> I'm in the same bind as Claudia - I can do a bit now before I head 
»»> to church, but after that I have the godkids and nieces until I 
»»> fly back tonight. 
»»> 
»»> LMR 
»»> 
»»> 
»»> From: Lujan, Claudia (DCPS) 
»»> Sent: Sunday, October 07, 2012 7:37 AM 
»»> To: Weber, Peter (DCPS) 
»»> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
»»> Subject: Re: for your mayor meeting 
»»> 
»»> I can address the school specific requests - choice, kenilworth, 
»» >smothers. 
»»> Will provide a couple options for choice since we have not fully 
»»>discussed where they would go. As for West, don't have a good 
»»>answer on that ... Anthony? 
»»> 
»»> I can also do an overview of new enrollment/utilization - 77 
»»> schools were under enrollment before and then after closings it's 45. 
»»> 
»»> What I don't think I can do is the unique programs piece and the 
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»»>more detailed population data. I just don't know all the programs 
»»>and might not have the raw pop numbers she's looking for (and 
»»>won't get something from the urban folks today). 
»»> 
»»> It's just me with the kids today, so will try to get as much done 
»»>during nap time but will likely have to wait until tonight. Will do 
»»>my best to make it earlier. 
»»> 
»»> Sent from my iPhone 
»»> 
»»> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" 
»»><peter.weber@dc.gov> 
»» > wrote: 
»»> 
»»» See below. This is quite a tall order for tomorrow. Do you guys 
»»»have any capacity to answer these questions before tomorrow? If 
»»»the answer is no, that is okay. Just better to know that. 
»»» 
»»» ----- Original Message 
»»» From: Henderson, Kaya (DCPS) 
»»» To: Weber, Peter (DCPS) 
»»» Sent: Sat Oct 06 23:56:23 2012 
»»» Subject: Re: for your mayor meeting 
»»» 
»»» This is awesome. When you look at the low utilization rates, the 
»»»low test scores, and the fact that in most cases, we will send 
»»»kids to higher performing schools, these are fairly compelling 
»»»arguments. 
»»»Add 
»»» to that the declining school-age population and it makes a ton of 
»»»sense. 
»»» 
»»» A few comments: 
»»» I need a list of schools with utilization rates after the 
»»»closings, so we have an idea of what things are looking like, 
»»»since some of the proposed closures have fairly high utilization 
»»»rates. I guess I also need our current average building 
»»»utilization rate and our post-closing average utilization rate. 
»»» 
»»» West just doesn't seem to make sense. They have a high 
»»» utilization rate, and would be going to lower-performing, 
»»» un-modernized schools, except for Brightwood (can we add the 
»»» modernization dates for the receiving schools in the info on the 
»»» receiving school in the bottom 
»»» box?) it just doesn't seem as solid as the rest. 
»»» 
»»» CHOICE - can we add where they will be going to that slide? 
»»» 
»»» Prospect - can we include the plan for SWS in the gray box on the 
»»» bottom? 
»»» 
»»» Kenilwoth - can we include the declining enrollment numbers over 
»»» the last 3 years on the slide? 
»»» 
»»» Smothers - it looks fishy because of the high utilization rate. 
»»»Does Drew have a higher rate? Why did we choose Smothers over 
»»»Drew?should we give people a Smothers/Drew choice the way we're 
»»»doing with Seaton and Garrison? 
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»»» 
»»» Winston - is Garfield about to be modernized? It looks a little 
»»»crazy that the kids are going to a lower performing school, 
»»»unless they are getting a new building? 
»»» 
»»» We need to figure out if there are any unique programming or 
»»»facilities issues to consider with each school, and add them to 
»»»the slide. Not that it would change our decision, but we just 
»»»need to know. Heart of America libraries are one example. 
»»»Lifepieces to Masterpieces (a significant non-profit with huge 
»»»political ties) is located in Drew. We have a parent resource 
»»»center in TerrelljMcGogney, etc. 
»»» 
»»» If there are any more details on the declining enrollments in 
»»» ward 7 or 8 would be great. We need numbers. 2% seems small. Can 
»»» we see the actuals? In fact, it might be helpful to have a 
»»» ward-by-ward chart that shows the actual number of school-age 
»»» children by ward from 1990-2000, 2000-2010, 2010-2015 and 2015-2020. 
»»» 
»»» The one-pager with the budgets is interesting, but it doesn't 
»»»actually tell the story. Can we figure out a way to paint a more 
»»»descriptive, narrative picture of what kids at Kenilworth are 
»»»currently missing and what they will get in the consolidation? Can 
»»»we also add that we would include transportation for Kenilworth 
»»»and Marshall students? 
»»» 
»»» I also need a one pager with a list of all the buildings that 
»»»would be closed, and our best guess for re-utilization at this 
»»»point, so the mayor can make suggestions for what to do with the 
»»»buildings for which we don't already have plans. 
»»» 
»»» It's starting to feel real. This is information that we never 
»»»even thought about in 2008! I feel really good presenting our 
»»»rationales to the public. 
»»» 
»»» Kaya Henderson 
»»» Sent from my IPad 
»»» 
»»» On Oct 6,2012, at 10:25 PM, "Weber, Peter (DCPS)" 
»»» <peter.weber@dc.gov> wrote: 
»»» 
»»»> I would like to drop off hard copies of the attached documents 
»»»>to you tomorrow to give you some time to review before your 
»»»>meeting with the mayor on monday. I'm attaching documents so 
»»»>you can take a look now as well. Included are: 
»»»> 
»»»> 1. A deck describing changes in population in wards 7 and 8 and 
»»»> explaining on a school-by-school basis why we have recommended 
»»»> specific schools for closure. Note that we have not yet updates 
»»»> these slides to reflect your thoughts on Spingarn. We will 
»»»> update the deck to reflect that addition. 
»»»> 
»»»> 2. A one pager showing a sample school closing (Kenilworth 
»»»>closing with Thomas as the receiving school). This sheet shows 
»»»>that students at Thomas will see an increase in staff when the 
»»»>school absorbs Kenilworth students and that former Kenilworth 
»»»>students will see an increase in services when they move to 
»»» > Thomas. 
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»»»> 
»»»> I can also provide you a city-wide map if that is helpful for 
»»»> this conversation. Let me know if you want me to drop that off 
»»»> at your house as well. 
»»»> 
»»»> I'm having brunch with Peggy at 11 and could swing by your house 
»»»> after that (about 1 pm, I'd guess). Let me know if that works 
»»»> for you. 
»»»> 
»»»> 
»»»> Grade.DC.gov has expanded! 
»»»> Now you can grade the DC Public Library, Police, Fire and EMS, 
»»»> the Office of Unified Communications (311/911) and the Office on Aging. 
»»»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»»»> 
»»»> 
»»»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»»»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
»»» 
»»» Grade.DC.gov has expanded! 
»»» Now you can grade the DC Public Library, Police, Fire and EMS, 
»»» the Office of Unified Communications (311/911) and the Office on Aging. 
»»» Check out www.grade.dc.gov today. 
» 
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From: 
Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Sunday, October 07,20128:21 AM 
Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

I agree with the challenge of gIvIng a good reuse for the closed schools. Especially Choice, 
I think that will take a minute. Same with Athletics. For OBE I think we can safely say we'll 
use an auxiliary admin site like van ness or emery but that too will take some time to do 
right. 

I think we rebuild shaw. 

As for spingarn my impression is the pertinent date is the "opening" of a new cte program. We 
need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 

I'll be tied up for the next few hours but will be fully available after 1:30. 

A 

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

> I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
> 
> I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
> 
> The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one -- until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
> 
> I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
> 
> LMR 
> 
> 
> From: Lujan, Claudia (DCPS) 
> Sent: Sunday, October 07, 2012 7:37 AM 
> To: Weber, Peter (DCPS) 
> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> I can address the school specific requests - choice, kenilworth, smothers. 
> Will provide a couple options for choice since we have not fully discussed where they would 
go. As for West, don't have a good answer on that ... Anthony? 
> 
> I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
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> 
> What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
> 
> It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
> 
> Sent from my iPhone 
> 
> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
» 
» ----- Original Message ----
» From: Henderson, Kaya (DCPS) 
» To: Weber, Peter (DCPS) 
» Sent: Sat Oct 06 23:56:23 2012 
» Subject: Re: for your mayor meeting 
» 
» This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
» 
» A few comments: 
» I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
» 
» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
» 
» CHOICE - can we add where they will be going to that slide? 
» 
» Prospect - can we include the plan for SWS in the gray box on the bottom? 
» 
» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
» 
» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
» 
» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
» 
» We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
» 
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» If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
» 
» The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
» 
» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
» 
» It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
» 
» Kaya Henderson 
» Sent from my IPad 
» 
» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»> 

you tomorrow to give 
I'm attaching 

»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»> 
»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»> 
»> I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»> 
»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»> 
»> 
»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov today. 
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From: 

Sent: 
To: 
Cc: 
Subject: 

DeGuzman, Anthony D. (DCPS) [/O=DC GOVERNMENT/OU=First Administrative 
Group/cn=Recipients/cn=anthony.deguzman@] 
Sunday, October 07,20128:21 AM 
Ruda, Lisa M. (DCPS) 
Lujan, Claudia (DCPS); Weber, Peter (DCPS) 
Re: for your mayor meeting 

I agree with the challenge of gIvIng a good reuse for the closed schools. Especially Choice, 
I think that will take a minute. Same with Athletics. For OBE I think we can safely say we'll 
use an auxiliary admin site like van ness or emery but that too will take some time to do 
right. 

I think we rebuild shaw. 

As for spingarn my impression is the pertinent date is the "opening" of a new cte program. We 
need to back into that. At the earliest I think it's school year 14-15 and that would be a 
push. 

I'll be tied up for the next few hours but will be fully available after 1:30. 

A 

On Oct 7, 2012, at 7:43 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

> I was just thinking about the unique programs after reading the Chancellor's email -- in 
addition to the external investments we also need to think about things like Athletics at 
CHOICE and OBE at Garrison. This part is going to take some visits and discussions with the 
impacted schools/offices (without causing a panic) to make sure we have captured everything. 
> 
> I am really reluctant to put "reuses" on the table. I know that is what the Chancellor 
wants, but with out any real discussion around the specific issue (like where does CHOICE 
go), we are repeating mistakes we made in the past. I think we have to push back a little 
for her own good. 
> 
> The slide on Shaw at GP leaves the reader with the impression the move to Cardozo is a 
termpary one -- until the new Shaw is built. Are we comfortable commiting to rebuild Shaw? 
> 
> I'm in the same bind as Claudia - I can do a bit now before I head to church, but after 
that I have the godkids and nieces until I fly back tonight. 
> 
> LMR 
> 
> 
> From: Lujan, Claudia (DCPS) 
> Sent: Sunday, October 07, 2012 7:37 AM 
> To: Weber, Peter (DCPS) 
> Cc: Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS) 
> Subject: Re: for your mayor meeting 
> 
> I can address the school specific requests - choice, kenilworth, smothers. 
> Will provide a couple options for choice since we have not fully discussed where they would 
go. As for West, don't have a good answer on that ... Anthony? 
> 
> I can also do an overview of new enrollment/utilization - 77 schools were under enrollment 
before and then after closings it's 45. 
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> 
> What I don't think I can do is the unique programs piece and the more detailed population 
data. I just don't know all the programs and might not have the raw pop numbers she's 
looking for (and won't get something from the urban folks today). 
> 
> It's just me with the kids today, so will try to get as much done during nap time but will 
likely have to wait until tonight. Will do my best to make it earlier. 
> 
> Sent from my iPhone 
> 
> On Oct 7, 2012, at 7:15 AM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
> 
» See below. This is quite a tall order for tomorrow. Do you guys have any capacity to 
answer these questions before tomorrow? If the answer is no, that is okay. Just better to 
know that. 
» 
» ----- Original Message ----
» From: Henderson, Kaya (DCPS) 
» To: Weber, Peter (DCPS) 
» Sent: Sat Oct 06 23:56:23 2012 
» Subject: Re: for your mayor meeting 
» 
» This is awesome. When you look at the low utilization rates, the low test scores, and the 
fact that in most cases, we will send kids to higher performing schools, these are fairly 
compelling arguments. Add to that the declining school-age population and it makes a ton of 
sense. 
» 
» A few comments: 
» I need a list of schools with utilization rates after the closings, so we have an idea of 
what things are looking like, since some of the proposed closures have fairly high 
utilization rates. I guess I also need our current average building utilization rate and our 
post-closing average utilization rate. 
» 
» West just doesn't seem to make sense. They have a high utilization rate, and would be 
going to lower-performing, un-modernized schools, except for Brightwood (can we add the 
modernization dates for the receiving schools in the info on the receiving school in the 
bottom box?) it just doesn't seem as solid as the rest. 
» 
» CHOICE - can we add where they will be going to that slide? 
» 
» Prospect - can we include the plan for SWS in the gray box on the bottom? 
» 
» Kenilwoth - can we include the declining enrollment numbers over the last 3 years on the 
slide? 
» 
» Smothers - it looks fishy because of the high utilization rate. Does Drew have a higher 
rate? Why did we choose Smothers over Drew?should we give people a Smothers/Drew choice the 
way we're doing with Seaton and Garrison? 
» 
» Winston - is Garfield about to be modernized? It looks a little crazy that the kids are 
going to a lower performing school, unless they are getting a new building? 
» 
» We need to figure out if there are any unique programming or facilities issues to consider 
with each school, and add them to the slide. Not that it would change our decision, but we 
just need to know. Heart of America libraries are one example. Lifepieces to Masterpieces (a 
significant non-profit with huge political ties) is located in Drew. We have a parent 
resource center in Terrell/McGogney, etc. 
» 
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» If there are any more details on the declining enrollments in ward 7 or 8 would be great. 
We need numbers. 2% seems small. Can we see the actuals? In fact, it might be helpful to have 
a ward-by-ward chart that shows the actual number of school-age children by ward from 1990-
2000, 2000-2010, 2010-2015 and 2015-2020. 
» 
» The one-pager with the budgets is interesting, but it doesn't actually tell the story. Can 
we figure out a way to paint a more descriptive, narrative picture of what kids at 
Kenilworth are currently missing and what they will get in the consolidation? Can we also add 
that we would include transportation for Kenilworth and Marshall students? 
» 
» I also need a one pager with a list of all the buildings that would be closed, and our 
best guess for re-utilization at this point, so the mayor can make suggestions for what to do 
with the buildings for which we don't already have plans. 
» 
» It's starting to feel real. This is information that we never even thought about in 2008! 
I feel really good presenting our rationales to the public. 
» 
» Kaya Henderson 
» Sent from my IPad 
» 
» On Oct 6, 2012, at 10:25 PM, "Weber, Peter (DCPS)" <peter.weber@dc.gov> wrote: 
» 
»> I would like to drop off hard copies of the attached documents to 
you some time to review before your meeting with the mayor on monday. 
documents so you can take a look now as well. Included are: 
»> 

you tomorrow to give 
I'm attaching 

»> 1. A deck describing changes in population in wards 7 and 8 and explaining on a school
by-school basis why we have recommended specific schools for closure. Note that we have not 
yet updates these slides to reflect your thoughts on Spingarn. We will update the deck to 
reflect that addition. 
»> 
»> 2. A one pager showing a sample school closing (Kenilworth closing with Thomas as the 
receiving school). This sheet shows that students at Thomas will see an increase in staff 
when the school absorbs Kenilworth students and that former Kenilworth students will see an 
increase in services when they move to Thomas. 
»> 
»> I can also provide you a city-wide map if that is helpful for this conversation. Let me 
know if you want me to drop that off at your house as well. 
»> 
»> I'm having brunch with Peggy at 11 and could swing by your house after that (about 1 pm, 
I'd guess). Let me know if that works for you. 
»> 
»> 
»> Grade.DC.gov has expanded! 
»> Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
»> Check out www.grade.dc.gov<http://www.grade.dc.gov> today. 
»> 
»> 
»> <Closing_School_Rationale_Summaries __ V3[1].pptx> 
»> <Kenilworth_Thomas_FY14_Scenario[2].pdf> 
» 
» Grade.DC.gov has expanded! 
» Now you can grade the DC Public Library, Police, Fire and EMS, the Office of Unified 
Communications (311/911) and the Office on Aging. 
» Check out www.grade.dc.gov today. 
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From: 
Sent: 
To: 
Subject: 

Did you see these dates? 

I just heard about this. 
A 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, July 10, 2012 5:28 PM 
Lujan, Claudia (DCPS) 
FW: Dates for DME/IFF Community Conversations 

From: "Charles, Hassan (DCPS)" <hassan.charles@dc.gov> 
Date: Tue, 10 Jul 2012 16:41:42 -0400 
To: Peter Weber <peter.weber@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, Teacher <anthony.deguzman@dc.gov>, John 
Davis <john.davis@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Cc: Kaya Henderson <kaya.henderson@dc.gov>, "Salmanowitz, Melissa (DCPS)" <melissa.salmanowitz@dc.gov>, 
"Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov> 
Subject: Dates for DME/IFF Community Conversations 

Just wanted to make you all aware of the scheduled dates for the Deputy Mayor's 'Community 

Conversations'. Do we plan to have any representation at these meetings? Below I've included a link to the 

website that has a full explanation of the initiative and intended outcome(s): 

Current dates for Community Conversations are as follows: 

Cluster 2/Ward 1-- Lead Organization: CentroNia 

Community Conversation Thursday, July 26 @ 5:30-9PM, CentroNia 

Cluster 18/Ward 4 - Collaborating Organizations: AJE, S.H.A.P.P.E, GAC & OSSE 

Community Conversation - Saturday, July 28 (location TBD) 

Clusters 22 & 23/Ward 5 -- Lead Organization: Ward 5 Council on Education 

Community Conversation - Tuesday, July 31 @ 6:30PM, Providence Hospital 

Clusters 31,33, & 34/Ward 7 - Lead Organization: Advisory Neighborhood Commission 7A 

Community Conversation - Saturday, August 11 (location TBD) 

Clusters 36,38 & 39/Ward 8 - Lead Organization: Ward 8 Education Council 

Community Conversation - TBD, early August 

http://dme.dc.gov/DC/DME/About+DME/News+Room/Deputy+Mayor+for+Education's+Quality+Schools+Com 

munity+Engagement+lnitiative 
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Best, 
Hassan 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, April 06, 20122:18 PM 
Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 

Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, 
Fonda (DCPS-OOC) 

Subject: Re: Facility List 

Good question. Yes we should. We are considering it for something OSE related. 
Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 201214:14:26 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Just one more question: 
Are we keeping River Terrace on the inventory? 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:55 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hey Don, 

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future swings, 
emergencies and professional development. We should retain the school in our inventory 

2. I think you're thinking of River Terrace. 
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being modernized and 

we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer of 2013 but it will likely continue 
to be used as a swing beyond that point. 

I'd be happy to review the next iteration. I think we're close. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 2012 13:45:13 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink, Donald (OCFO-DCPS)" 
<donald.sink@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Thanks for the quick response. 
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Few questions: 

1. Emery moved to Langley, Emery is unoccupied? 

2. Is Randle Highlands going to be occupied in FY 2013, we close the school? 

3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013? 

These are the only questions I have, I will clean the other items. 

Donald 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:14 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hi Don, 

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate. 
2. See a more accurate list of unoccupied versus occupied building -

Adams is occupied. It's the middle school part of the Oyster Adams program 
Addison is occupied. Its part of our Hyde Addison ES campus 
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon 
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently. 
Emery should be switch to occupied 
Flectcher Johnson is unoccupied 
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from 
Wilkinson (temp swing location) back to Moten. 
Randle Highlands 1911 building is unoccupied 
Shaw is unoccupied 
Takoma is occupied. It reopened in January 2012. 

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site. 

4. School names look fine to me. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 

Date: Fri, 6 Apr 2012 12:57:57 -0400 

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras 
(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov> 

Subject: Facility List 

Anthony, Lisa, 

DRES has sent me the most recent Facility Inventory for DCPS. 

I have reviewed the information and need comments on a few items before I return the information to DRES. 

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is 

Employment Services building and they are charging us $18,272 for use. Are we using this building? 

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify? 

2020 19TH STREET NW Adams Elementary Unoccupied 
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3246 P STREET NW 

1150 MICHIGAN AVENUE NE 

3012 GEORGIA AVENUE NW 

1720 1ST STREET NE 

4650 BENNING ROAD SE 

1565 MORRIS ROAD SE 

1650 30TH STRE ET SE 

925 RHODE ISLAND AVENUE NW 

Addison Elem 

Brookland Elementary 

Bruce Monroe Elementary 

Emery Elementary 

Fletcher-Johnson Elementary 

Moten Elem. School 

Randall Highlands (1911 bldg) 

Shaw Jr High 

7010 PINEY BRANCH ROAD NW Takoma Elementary 

3. There are two schools that need to be added 
101 T Street N E Langley Educational Campus 

3301 Wheeler Road SE McGogney Elementary School 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

4. The only other item at this point is the school names. Please verify the names for correctness. 

Thanks 
Donald 

PS I did not spell Minesota incorrectly, that is the way it came on the inventory. 

Celebrate the 150th Anniversary of Emancipation Day! 
"Commemorating the Struggle for Freedom, Justice and Equality" 

Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks 

Learn more at www.emancipation.dc.gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, April 06, 20122:18 PM 
Sink, Donald (DCPS); Ruda, Lisa M. (DCPS) 

Cc: Weber, Peter (DCPS); Shepherd, Deloras (DHS); Nitz, John (DCPS); Sutton, Fonda (DCPS
OOC) 

Subject: Re: Facility List 

Good question. Yes we should. We are considering it for something OSE related. 
Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 201214:14:26 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Just one more question: 
Are we keeping River Terrace on the inventory? 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:55 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hey Don, 

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future swings, 
emergencies and professional development. We should retain the school in our inventory 

2. I think you're thinking of River Terrace. 
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being modernized and 

we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer of 2013 but it will likely continue 
to be used as a swing beyond that point. 

I'd be happy to review the next iteration. I think we're close. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 2012 13:45:13 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink, Donald (OCFO-DCPS)" 
<donald.sink@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Thanks for the quick response. 
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Few questions: 

1. Emery moved to Langley, Emery is unoccupied? 

2. Is Randle Highlands going to be occupied in FY 2013, we close the school? 

3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013? 

These are the only questions I have, I will clean the other items. 

Donald 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:14 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hi Don, 

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate. 
2. See a more accurate list of unoccupied versus occupied building -

Adams is occupied. It's the middle school part of the Oyster Adams program 
Addison is occupied. Its part of our Hyde Addison ES campus 
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon 
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently. 
Emery should be switch to occupied 
Flectcher Johnson is unoccupied 
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from 
Wilkinson (temp swing location) back to Moten. 
Randle Highlands 1911 building is unoccupied 
Shaw is unoccupied 
Takoma is occupied. It reopened in January 2012. 

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site. 

4. School names look fine to me. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 

Date: Fri, 6 Apr 2012 12:57:57 -0400 

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras 
(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov> 

Subject: Facility List 

Anthony, Lisa, 

DRES has sent me the most recent Facility Inventory for DCPS. 

I have reviewed the information and need comments on a few items before I return the information to DRES. 

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is 

Employment Services building and they are charging us $18,272 for use. Are we using this building? 

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify? 

2020 19TH STREET NW Adams Elementary Unoccupied 
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3246 P STREET NW 

1150 MICHIGAN AVENUE NE 

3012 GEORGIA AVENUE NW 

1720 1ST STREET NE 

4650 BENNING ROAD SE 

1565 MORRIS ROAD SE 

1650 30TH STRE ET SE 

925 RHODE ISLAND AVENUE NW 

Addison Elem 

Brookland Elementary 

Bruce Monroe Elementary 

Emery Elementary 

Fletcher-Johnson Elementary 

Moten Elem. School 

Randall Highlands (1911 bldg) 

Shaw Jr High 

7010 PINEY BRANCH ROAD NW Takoma Elementary 

3. There are two schools that need to be added 
101 T Street N E Langley Educational Campus 

3301 Wheeler Road SE McGogney Elementary School 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

4. The only other item at this point is the school names. Please verify the names for correctness. 

Thanks 
Donald 

PS I did not spell Minesota incorrectly, that is the way it came on the inventory. 

Celebrate the 150th Anniversary of Emancipation Day! 
"Commemorating the Struggle for Freedom, Justice and Equality" 

Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks 

Learn more at www.emancipation.dc.gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, April 06, 20122:18 PM 
Sink, Donald (DCPS); Ruda, Lisa M. (DCPS-OOC) 

Cc: Weber, Peter (DCPS); Shepherd, Deloras (DHS); Nitz, John (DCPS); Sutton, Fonda (DCPS
OOC) 

Subject: Re: Facility List 

Good question. Yes we should. We are considering it for something OSE related. 
Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 201214:14:26 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Just one more question: 
Are we keeping River Terrace on the inventory? 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:55 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hey Don, 

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future swings, 
emergencies and professional development. We should retain the school in our inventory 

2. I think you're thinking of River Terrace. 
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being modernized and 

we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer of 2013 but it will likely continue 
to be used as a swing beyond that point. 

I'd be happy to review the next iteration. I think we're close. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 2012 13:45:13 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink, Donald (OCFO-DCPS)" 
<donald.sink@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Thanks for the quick response. 

DCPS 003021 



Few questions: 

1. Emery moved to Langley, Emery is unoccupied? 

2. Is Randle Highlands going to be occupied in FY 2013, we close the school? 

3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013? 

These are the only questions I have, I will clean the other items. 

Donald 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:14 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hi Don, 

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate. 
2. See a more accurate list of unoccupied versus occupied building -

Adams is occupied. It's the middle school part of the Oyster Adams program 
Addison is occupied. Its part of our Hyde Addison ES campus 
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon 
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently. 
Emery should be switch to occupied 
Flectcher Johnson is unoccupied 
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from 
Wilkinson (temp swing location) back to Moten. 
Randle Highlands 1911 building is unoccupied 
Shaw is unoccupied 
Takoma is occupied. It reopened in January 2012. 

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site. 

4. School names look fine to me. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 

Date: Fri, 6 Apr 2012 12:57:57 -0400 

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras 
(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov> 

Subject: Facility List 

Anthony, Lisa, 

DRES has sent me the most recent Facility Inventory for DCPS. 

I have reviewed the information and need comments on a few items before I return the information to DRES. 

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is 

Employment Services building and they are charging us $18,272 for use. Are we using this building? 

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify? 

2020 19TH STREET NW Adams Elementary Unoccupied 
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3246 P STREET NW 

1150 MICHIGAN AVENUE NE 

3012 GEORGIA AVENUE NW 

1720 1ST STREET NE 

4650 BENNING ROAD SE 

1565 MORRIS ROAD SE 

1650 30TH STRE ET SE 

925 RHODE ISLAND AVENUE NW 

Addison Elem 

Brookland Elementary 

Bruce Monroe Elementary 

Emery Elementary 

Fletcher-Johnson Elementary 

Moten Elem. School 

Randall Highlands (1911 bldg) 

Shaw Jr High 

7010 PINEY BRANCH ROAD NW Takoma Elementary 

3. There are two schools that need to be added 
101 T Street N E Langley Educational Campus 

3301 Wheeler Road SE McGogney Elementary School 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

4. The only other item at this point is the school names. Please verify the names for correctness. 

Thanks 
Donald 

PS I did not spell Minesota incorrectly, that is the way it came on the inventory. 

Celebrate the 150th Anniversary of Emancipation Day! 
"Commemorating the Struggle for Freedom, Justice and Equality" 

Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks 

Learn more at www.emancipation.dc.gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, April 06, 2012 1 :55 PM 
Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 

Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, 
Fonda (DCPS-OOC) 

Subject: Re: Facility List 

Hey Don, 

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future swings, 
emergencies and professional development. We should retain the school in our inventory 

2. I think you're thinking of River Terrace. 
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being modernized and 

we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer of 2013 but it will likely continue 
to be used as a swing beyond that point. 

I'd be happy to review the next iteration. I think we're close. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 2012 13:45:13 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink, Donald (OCFO-DCPS)" 
<donald.sink@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Thanks for the quick response. 
Few questions: 

1. Emery moved to Langley, Emery is unoccupied? 
2. Is Randle Highlands going to be occupied in FY 2013, we close the school? 
3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013? 

These are the only questions I have, I will clean the other items. 

Donald 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:14 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hi Don, 

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate. 
2. See a more accurate list of unoccupied versus occupied building -
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Adams is occupied. It's the middle school part of the Oyster Adams program 
Addison is occupied. Its part of our Hyde Addison ES campus 
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon 
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently. 
Emery should be switch to occupied 
Flectcher Johnson is unoccupied 
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from 
Wilkinson (temp swing location) back to Moten. 
Randle Highlands 1911 building is unoccupied 
Shaw is unoccupied 
Takoma is occupied. It reopened in January 2012. 

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site. 

4. School names look fine to me. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 

Date: Fri, 6 Apr 2012 12:57:57 -0400 

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras 

(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov> 

Subject: Facility List 

Anthony, Lisa, 

DRES has sent me the most recent Facility Inventory for DCPS. 

I have reviewed the information and need comments on a few items before I return the information to DRES. 

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is 

Employment Services building and they are charging us $18,272 for use. Are we using this building? 

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify? 

2020 19TH STREET NW 

3246 P STREET NW 

1150 MICHIGAN AVENUE NE 

3012 GEORGIA AVENUE NW 

1720 1ST STREET NE 

4650 BENNING ROAD SE 

1565 MORRIS ROAD SE 

1650 30TH STRE ET SE 

925 RHODE ISLAND AVENUE NW 

Adams Elementary 

Addison Elem 

Brookland Elementary 

Bruce Monroe Elementary 

Emery Elementary 

Fletcher-Johnson Elementary 

Moten Elem. School 

Randall Highlands (1911 bldg) 

Shaw Jr High 

7010 PINEY BRANCH ROAD NW Takoma Elementary 

3. There are two schools that need to be added 

101 T Street N E Langley Educational Campus 

3301 Wheeler Road SE McGogney Elementary School 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

4. The only other item at this point is the school names. Please verify the names for correctness. 

Thanks 

Donald 

PS I did not spell Minesota incorrectly, that is the way it came on the inventory. 
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Celebrate the 150th Anniversary of Emancipation Day! 
"Commemorating the Struggle for Freedom, Justice and Equality" 
Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks 
Learn more at www.emancipation.dc.gov 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, April 06, 2012 1 :55 PM 
Sink, Donald (DCPS); Ruda, Lisa M. (DCPS-OOC) 

Cc: Weber, Peter (DCPS); Shepherd, Deloras (DHS); Nitz, John (DCPS); Sutton, Fonda (DCPS
OOC) 

Subject: Re: Facility List 

Hey Don, 

1. True that the Emery program moved to Langley but we intend to hold onto Emery to use for future swings, 
emergencies and professional development. We should retain the school in our inventory 

2. I think you're thinking of River Terrace. 
3. Takoma moved out of Meyer but was immediately replaced by Cardozo. Cardozo is presently being modernized and 

we are leveraging Meyer to swing Cardozo. We will use Meyer at least until summer of 2013 but it will likely continue 
to be used as a swing beyond that point. 

I'd be happy to review the next iteration. I think we're close. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 
Date: Fri, 6 Apr 2012 13:45:13 -0400 
To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov>, "Shepherd, Deloras (OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO
DCPS)" <John.Nitz@dc.gov>, "Sutton, Fonda (OOC)" <fonda.sutton2@dc.gov>, "Sink, Donald (OCFO-DCPS)" 
<donald.sink@dc.gov> 
Subject: RE: Facility List 

Anthony, 
Thanks for the quick response. 
Few questions: 

1. Emery moved to Langley, Emery is unoccupied? 
2. Is Randle Highlands going to be occupied in FY 2013, we close the school? 
3. So Takoma is not in Myer Elementary anymore, are we keeping Meyer Elementary is FY 2013? 

These are the only questions I have, I will clean the other items. 

Donald 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Friday, April 06, 2012 1:14 PM 
To: Sink, Donald (OCFO-DCPS); Ruda, Lisa M. (DCPS-OOC) 
Cc: Weber, Peter (DCPS-OOC); Shepherd, Deloras (OCFO); Nitz, John (OCFO-DCPS); Sutton, Fonda (DCPS-OOC) 
Subject: Re: Facility List 

Hi Don, 

1. There is a DCPS Early Stages office at 4058 Minnesota so that charge is legitimate. 
2. See a more accurate list of unoccupied versus occupied building -
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Adams is occupied. It's the middle school part of the Oyster Adams program 
Addison is occupied. Its part of our Hyde Addison ES campus 
Brookland is unoccupied but being prepped for modernization so it will be coming back on line soon 
Bruce Monroe is unoccupied and no longer a building. It's a DPR park. BM is at Parkview permanently. 
Emery should be switch to occupied 
Flectcher Johnson is unoccupied 
Moten is currenlty unoccupied but will be as of August 2013 when its modernization is complete. Moten ES will move from 
Wilkinson (temp swing location) back to Moten. 
Randle Highlands 1911 building is unoccupied 
Shaw is unoccupied 
Takoma is occupied. It reopened in January 2012. 

3. Yes Langley should be added but not McGogney. McGogney was turned over to a charter operator and is not a DCPS site. 

4. School names look fine to me. 

Anthony 

From: "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov> 

Date: Fri, 6 Apr 2012 12:57:57 -0400 

To: Teacher <anthony.deguzman@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "Sink, Donald (OCFO-DCPS)" <donald.sink@dc.gov>, "Shepherd, Deloras 

(OCFO)" <deloras.shepherd@dc.gov>, "Nitz, John (OCFO-DCPS)" <John.Nitz@dc.gov> 

Subject: Facility List 

Anthony, Lisa, 

DRES has sent me the most recent Facility Inventory for DCPS. 

I have reviewed the information and need comments on a few items before I return the information to DRES. 

1. Facility name - New Minesota at 4058 Minnesota Ave NE has been added to the inventory list. This facility is 

Employment Services building and they are charging us $18,272 for use. Are we using this building? 

2. DCPS has 118 occupied schools on the facility inventory and 10 unoccupied schools, please verify? 

2020 19TH STREET NW 

3246 P STREET NW 

1150 MICHIGAN AVENUE NE 

3012 GEORGIA AVENUE NW 

1720 1ST STREET NE 

4650 BENNING ROAD SE 

1565 MORRIS ROAD SE 

1650 30TH STRE ET SE 

925 RHODE ISLAND AVENUE NW 

Adams Elementary 

Addison Elem 

Brookland Elementary 

Bruce Monroe Elementary 

Emery Elementary 

Fletcher-Johnson Elementary 

Moten Elem. School 

Randall Highlands (1911 bldg) 

Shaw Jr High 

7010 PINEY BRANCH ROAD NW Takoma Elementary 

3. There are two schools that need to be added 

101 T Street N E Langley Educational Campus 

3301 Wheeler Road SE McGogney Elementary School 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

Unoccupied 

4. The only other item at this point is the school names. Please verify the names for correctness. 

Thanks 

Donald 

PS I did not spell Minesota incorrectly, that is the way it came on the inventory. 
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Celebrate the 150th Anniversary of Emancipation Day! 
"Commemorating the Struggle for Freedom, Justice and Equality" 
Monday, April 16, 2012 - District of Columbia Official Holiday - Parade, Festival, Fireworks 
Learn more at www.emancipation.dc.gov 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 02, 2011 2:37 PM 
Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
IFF communication meeting - question 

Would it be a good idea to bring Hassan to the IFF meeting about communications? 
Anthony 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 02,2011 9:11 AM 
Weber, Peter (DCPS-OOC); Ruda, Lisa M. (DCPS-OOC) 

Subject: 

Attachments: 

Fw: Media Advisory: Charter School Board To Announce List of High Performing Charter 
Schools; Mayor Vincent C. Gray and his Education Team to Join Announcement 
image001.jpg; image002.jpg 

Fyi 

From: Lujan, Claudia CDCPS) 
To: DeGuzman, Anthony D. CDCPS) 
Sent: Fri Dec 02 09:04:13 2011 
Subject: Fw: Media Advisory: Charter School Board To Announce List of High Performing Charter Schools; Mayor Vincent 
C. Gray and his Education Team to Join Announcement 

Fyi. Will be intetesting to see how their list compares with IFF. 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

:::: : ;'" :" : .::' .. "L 1 

From: awillia ms@dcpubliccharter.com < awillia ms@dcpubliccharter.com> 
Sent: Fri Dec 02 08:52:39 2011 
Subject: Media Advisory: Charter School Board To Announce List of High Performing 
Charter Schools; Mayor Vincent C. Gray and his Education Team to Join 
An nou ncement 

MEDIA ADVISOR¥ 
3333 14th Street, N.W., Suite 210 

Washington, DC 20010 
Phone: 202-328-2660 
www.dcpubliccharter.com 

For Immediate Release: December 2, 2011 
Contact: Audrey Williams 301-351-6259 (cell) /202-328-2748 (office) 
awilliams@dcpubliccharter.com 

Charter School Board To Announce List of High Performing Charter Schools 
Mayor Vincent C. Gray and His Education Team to Join Announcement 
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WhatIWho: Mayor Vincent C. Gray and his education team will join DC Public Charter School Board Chair 
Brian W. Jones to announce the results of the Performance Management Framework, the PCSB's 
evaluation tool for assessing and monitoring charter school performance. Schools will be rated 
in three tiers with Tier 1 schools meeting standards of high performance; Tier 2 schools falling 
short of high performance standards but meeting minimum overall performance; and Tier 3 
schools falling significantly short of high performance standards, showing inadequate 
performance. Tier 3 schools that fall below 20% of possible PMF points may be candidates for 
revocation. 

When: 

Where: 

Attendees: 

Tuesday, December 6, 2011 at 1:00pm 

Achievement Prep Academy Public Charter School 
908 Wahler Place, SE 
Washington, DC 20032 

Mayor Vincent C. Gray 
Deputy Mayor for Education De' Shawn Wright 
State Superintendent of Education Hosanna Mahaley 
PCSB Board Chair Brian W. Jones 
PCSB Board Members 
Charter School Leaders 

### 

***************************DISCLAIMER*********** 
************** 

This email is intended only for the person to whom it is 
addressed and/or otherwise authorized personnel. 

The information contained herein and attached is confidential 
and the property of The D.C. Public Charter School Board. 

If you are not the intended recipient, please be advised that 
viewing this message and any attachments, as well as copying, 
forwarding, printing, and disseminating any information related 
to this email is prohibited, and that you should not take any 
action based on the content of this email and/or its 
attachments. If you received this message in error, please 
contact the sender and destroy all copies of this email and any 
attachment. 

Please note that the views and opinions expressed 
herein are solely those of the author and do not necessarily 
reflect those of the company. While antivirus protection tools 
have been employed, you should check this email and 
attachments for the presence of viruses. No warranties or 
assurances are made in relation to the safety and content of 
this email and attachments. The D.C. Public Charter School 
Board accepts no liability for any damage caused by any virus 
transmitted by or contained in this email and attachments. No 
liability is accepted for any consequences arising from this email. 
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From: 
Sent: 
To: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Friday, December 02,2011 9:11 AM 
Weber, Peter (OOC); Ruda, Lisa M. (OOC) 

Subject: 

Attachments: 

Fw: Media Advisory: Charter School Board To Announce List of High Performing Charter 
Schools; Mayor Vincent C. Gray and his Education Team to Join Announcement 
image001.jpg; image002.jpg 

Fyi 

From: Lujan, Claudia CDCPS) 
To: DeGuzman, Anthony D. CDCPS) 
Sent: Fri Dec 02 09:04:13 2011 
Subject: Fw: Media Advisory: Charter School Board To Announce List of High Performing Charter Schools; Mayor Vincent 
C. Gray and his Education Team to Join Announcement 

Fyi. Will be intetesting to see how their list compares with IFF. 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: awillia ms@dcpubliccharter.com < awillia ms@dcpubliccharter.com> 
Sent: Fri Dec 02 08:52:39 2011 
Subject: Media Advisory: Charter School Board To Announce List of High Performing 
Charter Schools; Mayor Vincent C. Gray and his Education Team to Join 
An nou ncement 

MEDIA ADVISOR¥ 
3333 14th Street, N.W., Suite 210 

Washington, DC 20010 
Phone: 202-328-2660 
www.dcpubliccharter.com 

For Immediate Release: December 2, 2011 
Contact: Audrey Williams 301-351-6259 (cell) /202-328-2748 (office) 
awilliams@dcpubliccharter.com 

Charter School Board To Announce List of High Performing Charter Schools 
Mayor Vincent C. Gray and His Education Team to Join Announcement 
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WhatIWho: Mayor Vincent C. Gray and his education team will join DC Public Charter School Board Chair 
Brian W. Jones to announce the results of the Performance Management Framework, the PCSB's 
evaluation tool for assessing and monitoring charter school performance. Schools will be rated 
in three tiers with Tier 1 schools meeting standards of high performance; Tier 2 schools falling 
short of high performance standards but meeting minimum overall performance; and Tier 3 
schools falling significantly short of high performance standards, showing inadequate 
performance. Tier 3 schools that fall below 20% of possible PMF points may be candidates for 
revocation. 

When: 

Where: 

Attendees: 

Tuesday, December 6, 2011 at 1:00pm 

Achievement Prep Academy Public Charter School 
908 Wahler Place, SE 
Washington, DC 20032 

Mayor Vincent C. Gray 
Deputy Mayor for Education De' Shawn Wright 
State Superintendent of Education Hosanna Mahaley 
PCSB Board Chair Brian W. Jones 
PCSB Board Members 
Charter School Leaders 

### 

***************************DISCLAIMER*********** 
************** 

This email is intended only for the person to whom it is 
addressed and/or otherwise authorized personnel. 

The information contained herein and attached is confidential 
and the property of The D.C. Public Charter School Board. 

If you are not the intended recipient, please be advised that 
viewing this message and any attachments, as well as copying, 
forwarding, printing, and disseminating any information related 
to this email is prohibited, and that you should not take any 
action based on the content of this email and/or its 
attachments. If you received this message in error, please 
contact the sender and destroy all copies of this email and any 
attachment. 

Please note that the views and opinions expressed 
herein are solely those of the author and do not necessarily 
reflect those of the company. While antivirus protection tools 
have been employed, you should check this email and 
attachments for the presence of viruses. No warranties or 
assurances are made in relation to the safety and content of 
this email and attachments. The D.C. Public Charter School 
Board accepts no liability for any damage caused by any virus 
transmitted by or contained in this email and attachments. No 
liability is accepted for any consequences arising from this email. 
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From: 
Sent: 
To: 
Subject: 

DeGuzman, Anthony D. (DCPS) [anthony.deguzman@dc.gov] 
Tuesday, November 15, 2011 10:49 AM 
Lujan, Claudia (DCPS) 
FW: IFF follow up 

Attachments: K-5 Service Gap Rank with Schools. pdf; Top 10 Highest Need Clusters. pdf; Tier 1 6-8 
Schools- Student Commute Patterns. pdf; Confidentiality Agreement.docx; Tier 1 9-12 
Schools- Student Commute Patterns. pdf; Tier 1 K-5 Schools- Student Commute 
Patterns. pdf; 9-12 Service Gap Rank with Schools. pdf; 6-8 Service Gap Rank with 
Schools. pdf; DCPS Schools Presentation No 72011.pdf 

Hey Claudia 

Please do not circulate. We'll also need the confidential agreement signed if you haven't already done so. 

Email 1 of 2 

From: "Bleyer, Marc (EOM)" <marc.bleyer@dc.gov> 
Date: Tue, 8 Nov 201118:33:03 -0500 
To: "Henderson, Kaya (DCPS-OOC)" <Kaya.Henderson@dc.gov>, Lisa Ruda <lisa.ruda@dc.gov>, DeGusmanA 
<anthony.deguzman@dc.gov>, Peter Weber <peter.weber@dc.gov> 
Cc: "Leonard, Jennifer (EOM)" <jennifer.leonard@dc.gov> 
Subject: IFF follow up 

Hi, 
Thanks for your time and participation in the briefing on IFF's results. I've attached the data analysis here. A second 
email will follow with the cluster sheets. Be aware that due to format conversion issues some items may not print 
exactly as they look on the screen. 

Please have anyone that will review these documents complete and return the attached confidentiality agreement. 
Please also limit all discussions about the report to those agencies that were present at yesterday's meeting until further 
notice: DME, DCPS, PCSB, OSSE, OP. 

In terms of next steps, we will put a workshop session on the calendar to review the analysis in more detail and then 
we'd like to follow up with a DME-DCPS conversation to discuss the post-release strategy. I will work with Tara and 
Angela to find a few time options for both of these meetings. 

Thanks again for your support and discretion. Should you have any questions, please don't hesitate to contact me. 

Best, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Thursday, December 06,20124:21 PM 
Weber, Peter (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to peter.weber@dc.gov. To ensure that you continue receiving our emails, please add us to your address 
book or safe list. 

manage your preferences I opt out uSing TrueRemove®. 
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From: 
Sent: 
To: 

DC Public Education Fund [info@dceducationfund.orgj 
Wednesday, December 05,201212:44 PM 
Weber, Peter (DCPS) 

Subject: News and Updates from DC Public Education Fund 

If you're having trouble viewing this email, you may .$.E;!.~.J.t.9X1)JJJ.~. 

-------------------------------------------------------------------------, 
In this newsletter: Support DC Public 

Education Fund 
• A letter from Catherine Townsend, President & Executive Director mmmmmmmmmmmmmmmmmmmmmmmmJ 

• Save the Date - Standing Ovation Rescheduled for Monday, January 14, 2013 
• Proposed School Consolidations 
• IMPACT Changes for the 2012 - 2013 School Year 
• DC Public Education Fund Board and Staff Announcements 

a A Letter from Catherine Townsend, President & Executive 
Director 

Dear Friends, 

DC Public Education Fund and DC Public Schools (DCPS) have had a busy 
Fall season! After a very successful and calm opening of schools, Hurricane 
Sandy decided to blow through Washington, DC, on the night of A Standing 
Ovation for DC Teachers, the Education Fund's special night to recognize 
DCPS' best and brightest educators. The storm caused the Kennedy Center 
to close, postponing the event. We are excited to announce that we have 
rescheduled the event for Monday, January 14th, and everyone will be back 
to celebrate - so mark your calendars! We look forward to honoring the 
dedication and commitment of nearly 1,000 highly effective educators 
and hope you will be able to join us! Please visit 
www.standingovationfordcteachers.org for updates and ticket information. 

DCPS also had some incredible successes this Fall. DCPS hosted a very successful Beautification Day, 
during which volunteers from across the city helped prepare buildings for the first day of school. DCPS 
launched implementation of innovative blended learning models in two middle schools, providing 
individualized student learning opportunites through the integration of technology and face-to-face 
instruction. DCPS was also successful in its application for a $62 million federal grant to reward and retain 
teachers. Finally, DCPS announced a proposal to consolidate and reorganize 20 schools, highlighted 
below. 
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The Education Fund is working with DCPS on many of these initiatives while continuing to target 
investments to support new strategic reform initiatives in DCPS and bringing together corporate and 
philanthropic partners. We will be sharing more information about these opportunities soon, but feel free to 
connect with us anytime if you have ideas to share. 

We look forward to a partnering with you and others to ensure every child has the tools, resources, and 
supports to achieve in school. 

Warm regards, 

Catherine Townsend 
President & Executive Director 

Save the Rescheduled Date-Monday, January 14, 2013 

The third annual A Standing Ovation for DC Teachers has been rescheduled for 
Monday, January 14, 2013 at The John F. Kennedy Centerforthe Performing Arts. We will 
celebrate the outstanding accomplishments of eight Excellence Award winners and honor 
the work of many more incredible educators. 

To purchase tickets or learn more, please visit the event website. 

Proposed Consolidations and Reorganization of 
DCPS Schools 

Chancellor Kaya Henderson recently announced her proposal to 
consolidate 20 DCPS schools. This decision was informed by the results of two studies supported by the 
Education Fund, the IFF Report and ERS study, as well as the feedback Chancellor Henderson received 
during the "State of the Schools," during which community members shared concerns and aspirations for 
schools. 

The consolidation is a part of DCPS' strategic plan, A Capital Committment, and will help enable the district 
to offer high-quality education to all students, use resources more effectively, establish a flexible district that 
can account for future population growth, and ensure the district's long-term financial stability. 

To learn more, please visit: 

• Summary Overview 
• Video on Consolidation 
• Meeting Schedule 
• Online Forum 
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IMPACT Changes for the 2012-2013 School Year 

In 2009, with the generous support of the Bill & Melinda Gates 
Foundation and Fight For Children, DCPS designed IMPACT, a 
ground breaking teacher evaluation system aimed at improving the 
quality of teaching system-wide by facilitating its ability to identify, 
reward, and retain top performers; moving out low performers; and 
giving teachers meaningful feedback so they can improve. 

In August 2012, DCPS announced important changes designed to 
strengthen IMPACT. DCPS commited to: 

• Raising expectations for teachers currently rated "Effective" in 
IMPACT by creating a new rating category, called 
"Developing," that will include teachers whose IMPACT ratings 
fall in the bottom half of the "Effective" range. DCPS is 
committed to providing targeted professional development resources to support these teachers. 

• Improving the way it measures a teacher's impact on student learning in order to decrease stress 
among strong performers and to give elementary teachers ways to demonstrate student growth in 
subjects they teach that are not covered by the state test (e.g. social studies and science). DCPS 
remains committed to student learning as the ultimate barometer of teacher effectiveness, but is 
expanding the methods by which it is measured. 

• DCPS is taking a more supportive and flexible approach to classroom observations in order to 
diminish anxiety for its strongest teachers and to give principals more time to support struggling 
teachers. 

DCPS remains committed to remaining at the forefront of teacher evaluation. Learn more about the recent 
changes. 

DC Public Education Fund Board and Staff Announcements 

The Education Fund is pleased to announce two additions to our team. We welcome 
Paxton K. Baker, elected to the Board of Directors in June. Paxton joins us from BET 

Networks where he is the Executive Vice President and General Manager of CENTRIC (formerly BET J), 
BET's complementary network targeting the African American and multicultural adult. Paxton is also 
President of BET Event Productions, which produces music festivals, TV specials, and concerts throughout 
the world. To read more, please visit our website. 

Rebecca Sivy joins the Education Fund staff as our new Senior Manager of Communications and Events. 
In this role, she oversees the marketing and communication outreach to internal and external audiences, 
drives media relations efforts, coordinates events, and guides staff and stakeholders on ways to encourage 
philanthropic giving for the Education Fund. You can read more about Rebecca on our website. 

This email was sent to peter.weber@dc.gov. To ensure that you continue receiving our emails, please add us to your address 
book or safe list. 

manage your preferences I opt out uSing TrueRemove®. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Friday, May 04,20124:47 PM 
Kristen Ferris; Weber, Peter (DCPS) 
FW: School selection? 
image001.jpg 

Update: I believe Mary Weston from Burroughs will join us. She has one thing to check and will confirm over the 
weekend or Monday, though she sounded excited to dive into design possibilities. 
If I hear of any changes from those three, I'll let you know. 

From: Davis, John L. (OOe) 
Sent: Friday, May 04, 20121:04 PM 
To: 'Kristen Ferris'; Weber, Peter (OOe) 
Subject: RE: School selection? 

Right now its: 
Nicole Clifton from Whittier EC, and 
Richard Rogers from LaSalle Backus EC. 

I have a call today with Mary Weston from Burroughs EC, as she couldn't make the original call. At that point, I'll send 
out invites to the 2 or 3 of them. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Thursday, May 03,20123:16 PM 
To: Weber, Peter (OOe); Davis, John L. (OOe) 
Subject: School selection? 

Hi-

Wanted to check in to see if there was any news on school selection for ES design pilot? We are in final phases of 
planning materials - I am just curious who/how many will be in the room. 

Thanks, 
Kristen 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

E;gSJ;r.9J~.9L~.?,Q.r9. I kf~r.rL?@.~.r.:?tr.9.t.~9L~.?,Q.r9. 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Friday, May 04,20122:28 PM 
Weber, Peter (OOC) 
RE: School selection? 
image001.jpg 

Yes. And then I'm sending an invite. It looks like 975. 

From: Weber, Peter (OOe) 
Sent: Friday, May 04, 2012 2:12 PM 
To: Davis, John L. (OOe) 
Subject: RE: School selection? 

I'm going to collect the staffing plans and impact scores for the two schools. Let me know if we should add the third. 

Are you getting a room for Tuesday/Wednesday or should I? 

From: Davis, John L. (OOe) 
Sent: Friday, May 04, 20121:04 PM 
To: 'Kristen Ferris'; Weber, Peter (OOe) 
Subject: RE: School selection? 

Right now its: 
Nicole Clifton from Whittier EC, and 
Richard Rogers from LaSalle Backus EC. 

I have a call today with Mary Weston from Burroughs EC, as she couldn't make the original call. At that point, I'll send 
out invites to the 2 or 3 of them. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Thursday, May 03,20123:16 PM 
To: Weber, Peter (OOe); Davis, John L. (OOe) 
Subject: School selection? 

Hi-

Wanted to check in to see if there was any news on school selection for ES design pilot? We are in final phases of 
planning materials - I am just curious who/how many will be in the room. 

Thanks, 
Kristen 

Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

E;gSJ;r.9J~.9L~.?,Q.r9. I kf~r.rL?@.~.r.:?tr.9.t.~9L~.?,Q.r9. 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.org. 
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Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Right now its: 

Davis, John L. (OOC) [john.davis@dc.gov] 
Friday, May 04,20121 :04 PM 
Kristen Ferris; Weber, Peter (DCPS) 
RE: School selection? 
image001.jpg 

Nicole Clifton from Whittier EC, and 
Richard Rogers from LaSalle Backus EC. 

I have a call today with Mary Weston from Burroughs EC, as she couldn't make the original call. At that point, I'll send 
out invites to the 2 or 3 of them. 

From: Kristen Ferris [mailto:kferris@erstrategies.org] 
Sent: Thursday, May 03,20123:16 PM 
To: Weber, Peter (OOC); Davis, John L. (OOC) 
Subject: School selection? 

Hi-

Wanted to check in to see if there was any news on school selection for ES design pilot? We are in final phases of 
planning materials - I am just curious who/how many will be in the room. 

Thanks, 
Kristen 

ERS 
Knsten Burton Ferns I Manager 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617.600.4612 I F: 617.607.8957 

ERStrategles.org I kferns@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.org. 

Explore S.c:.b.QQL.~~J:lg~U:l.QlQ:~m. to learn what's possible In tough times. 
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From: 
Sent: 
To: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Saturday, January 12, 2013 7:13 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: RE: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Made sense to me and read well I think .• Little cumbersome without the cool graphics and charts, but it flowed well. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 7:10 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change. page 7. bottom paragraph, we need the word .and. between the two high school 
names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. (DCPS); 
Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, 
we are in the 16 page range not the 12 right now. More details to follow. I asked him to provide a 
target for how much narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking 
fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws 
attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do 
we know how many pages this is right now? 

Sent from my iPhone 
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On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG. please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

? Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning. Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

? By Saturday COB. Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

? By Sunday morning at 8am • OCOO transmits edited 
draft to KSA. 

? By Sunday COB/evening. DCPS receives KSA's 
formatted and edited version; OCOO will forward to 
consolidation working group. 
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? By Monday noon. consolidation working group shares 
final edits with OCOO. 

? By Monday 2pm • OCOO transmits final document to 
KSA. 

? By Monday COB. KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

? By Wednesday COB. Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

? Thursday AM • Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 
City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 
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From: 
Sent: 
To: 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Saturday, January 12, 2013 7:03 PM 
DeGuzman, Anthony D. (DCPS) 

Subject: RE: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Small change + page 7 + bottom paragraph, we need the word +and+ between the two high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. (DCPS); Beers, Nathaniel 
(DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, we are in the 
16 page range not the 12 right now. More details to follow. I asked him to provide a target for how much 
narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to 
something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how 
many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<~!lt.b9!lY,Jh~g1.!~.m.mJ@d~,gQY> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all 
four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan ~ DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final plan 

and posted online) 
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Chancellor - we look forward to receiving your edits by COB Saturday. Ideally 
you can edit them in track changes. OCOO will share your changes and other 
CWG input with KSA by 8am Sunday morning. 

CWG. please forward any of your edits either in the body of an email (ideally if 
there aren't too many changes) or in track changes. Deadlines for edits to this 
version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard copy of the final 
plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 pages and there 
will be photos, charts, etc in addition to what you've read 

? Add more content about the academic benefits or program chances we are 
striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning. Chancellor receives the 
latest draft of letters and Final Plan; Chancellor to share with Mayor as 
necessary over the weekend. 

? By Saturday COB. Chancellor shares her edits electronically (please 
track changes) with CWG (Chancellor - should you prefer to edit a hard 
copy let us know and we can find a way to adjust). 

? By Sunday morning at 8am • OCOO transmits edited draft to KSA. 
? By Sunday COB/evening. DCPS receives KSA's formatted and edited 

version; OCOO will forward to consolidation working group. 
? By Monday noon. consolidation working group shares final edits with 

OCOO. 
? By Monday 2pm • OCOO transmits final document to KSA. 
? By Monday COB. KSA provides proofs to DCPS and engages printer; 

and OBE starts translations (OCOO will print translated copies as they did 
in November). 

? By Wednesday COB. Brochures complete and will be received from 
printer; OCOO completes printing of translated brochures. 

? Thursday AM • Logistics team distributes brochures to impacted schools 
by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working 
Together! 
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<Consolidation Final Plan - Summary Chart 1.1 1. 13 [l].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 26,20128:06 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.26.2012 
Consolidation and Reorganization Community Meeting Fliers.zip; Memo to principals
training for PD day FNL.doc_3.doc 

Hope everyone had a nice Thanksgiving break. 

Before the break, we had a wonderful High School Fair, and I want to take a minute and thank the many folks 

that participated in it. We had a record number of attendees, over 750. Incredible displays by Coolidge, 

Dunbar, McKinley, Roosevelt, Phelps, and Banneker were particular showstoppers. More than half of our high 

school principals attended. We also had large Middle Schools groups (15 or more) from Kelly Miller, Kramer, 

Jefferson, and MacFarland. There were over 150 current high school students that volunteered at the event 

to represent their high school. Students from 7 high schools participated in a student showcase in the 

auditorium, a new feature at the fair this year. Thank you to everyone that organized and participated in the 

High School Fair. 

DCPS 003055 



Please see the reminders below. 

John Davis 

Updates 11.26.2012 

Reminder: Consolidation and Reorganization (C & R) Community Meetings 
As you know, on 11/13/12 the Chancellor released a proposal to consolidate and reorganize our school system 
to better support the five big goals we announced last spring when we released our strategic plan, itA Capital 
Commitment". You can find the full proposal at 
http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization/Ove 
rview. As part of our community engagement calendar, we are hosting four ward-based community meetings 
where families and community stakeholders can provide feedback on the proposal. The meetings will take 
place in this order: Ward 8 @ Savoy ES on 11/27/12; Ward 7 @ Sousa MS on 11/28/12; Ward 5 @ Langley EC 
on 11/29/12 and Ward 1-4, 6 @ Brightwood on 12/5/12. You should feel free to copy the flier relevant to your 
school and ward and forward to your families in a manner that is appropriate for your community. Although 
this flyer has not been translated, you can find this meeting schedule on the third page of the C & R overview 
document here: http://dcps.dc.gov/DCPS/Files/downloads/COMMUNITY/CR/ConsolidationBrochure-web-11-
16.pdf. You can also direct families to an online forum at www.engagedcps.org. We will listen to and strongly 
consider all of the feedback we receive. After the public engagement period, Mayor Gray and Chancellor 
Henderson will finalize the plan in early January 2013. 

Reminder: Upcoming Fundations and Just Words Trainings 
If you have teachers who are new to Fundations or Just Words, or who just need some additional support, 
please ask them to attend one of the upcoming trainings. Any staff members interested in attending, should 
register on PD Planner. Contact Nancy Abou-Samra at nancy.abou-samra@dc.gov with any questions. 

Name of Training Date Time Location 

Fundations Double-Dose Training November 29 12:00-3:30pm Eastern High School 

Fundations Level K and Levell December 11 8:30am-3:30pm TBD 

Training 

Fundations Level K Refresher January 9 8:00-11:30am Emery PD Center 

Fundations Levell Refresher January 9 12:00-3:30pm Emery PD Center 

Fundations Level 2 Refresher January 10 12:00-3:30pm Emery PD Center 

Just Words Refresher January 15 12:00-3:30pm Emery PD Center 

Reminder: Elementary Math and Secondary ELA PO Day Content 
A preview of the December 14 Elementary Math and Secondary Literacy PD will be provided for principals. 
Central Office staff will deliver multiple sessions both in person at 1200 First St. and via webinar. Please see 
attached memo (Memo to principals- training for PD day FNL.doc_3.doc) for the full revised schedule. Should 
you have any questions please reach out to Lori Wilen at lori.wilen@dc.gov, Corie Colgan at 
corinne.colgan@dc.gov, or Tovah Koplow at tovah.koplow@dc.gov. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Monday, November 26,20128:06 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.26.2012 
Memo to principals- training for PD day FNL.doc_3.doc; Consolidation and Reorganization 
Community Meeting Fliers.zip 

Hope everyone had a nice Thanksgiving break. 

Before the break, we had a wonderful High School Fair, and I want to take a minute and thank the many folks 

that participated in it. We had a record number of attendees, over 750. Incredible displays by Coolidge, 

Dunbar, McKinley, Roosevelt, Phelps, and Banneker were particular showstoppers. More than half of our high 

school principals attended. We also had large Middle Schools groups (15 or more) from Kelly Miller, Kramer, 

Jefferson, and MacFarland. There were over 150 current high school students that volunteered at the event 

to represent their high school. Students from 7 high schools participated in a student showcase in the 

auditorium, a new feature at the fair this year. Thank you to everyone that organized and participated in the 

High School Fair. 
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Please see the reminders below. 

John Davis 

Updates 11.26.2012 

Reminder: Consolidation and Reorganization (C & R) Community Meetings 
As you know, on 11/13/12 the Chancellor released a proposal to consolidate and reorganize our school system 
to better support the five big goals we announced last spring when we released our strategic plan, itA Capital 
Commitment". You can find the full proposal at 
http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization/Ove 
rview. As part of our community engagement calendar, we are hosting four ward-based community meetings 
where families and community stakeholders can provide feedback on the proposal. The meetings will take 
place in this order: Ward 8 @ Savoy ES on 11/27/12; Ward 7 @ Sousa MS on 11/28/12; Ward 5 @ Langley EC 
on 11/29/12 and Ward 1-4, 6 @ Brightwood on 12/5/12. You should feel free to copy the flier relevant to your 
school and ward and forward to your families in a manner that is appropriate for your community. Although 
this flyer has not been translated, you can find this meeting schedule on the third page of the C & R overview 
document here: http://dcps.dc.gov/DCPS/Files/downloads/COMMUNITY/CR/ConsolidationBrochure-web-11-
16.pdf. You can also direct families to an online forum at www.engagedcps.org. We will listen to and strongly 
consider all of the feedback we receive. After the public engagement period, Mayor Gray and Chancellor 
Henderson will finalize the plan in early January 2013. 

Reminder: Upcoming Fundations and Just Words Trainings 
If you have teachers who are new to Fundations or Just Words, or who just need some additional support, 
please ask them to attend one of the upcoming trainings. Any staff members interested in attending, should 
register on PD Planner. Contact Nancy Abou-Samra at nancy.abou-samra@dc.gov with any questions. 

Name of Training Date Time Location 

Fundations Double-Dose Training November 29 12:00-3:30pm Eastern High School 

Fundations Level K and Levell December 11 8:30am-3:30pm TBD 

Training 

Fundations Level K Refresher January 9 8:00-11:30am Emery PD Center 

Fundations Levell Refresher January 9 12:00-3:30pm Emery PD Center 

Fundations Level 2 Refresher January 10 12:00-3:30pm Emery PD Center 

Just Words Refresher January 15 12:00-3:30pm Emery PD Center 

Reminder: Elementary Math and Secondary ELA PO Day Content 
A preview of the December 14 Elementary Math and Secondary Literacy PD will be provided for principals. 
Central Office staff will deliver multiple sessions both in person at 1200 First St. and via webinar. Please see 
attached memo (Memo to principals- training for PD day FNL.doc_3.doc) for the full revised schedule. Should 
you have any questions please reach out to Lori Wilen at lori.wilen@dc.gov, Corie Colgan at 
corinne.colgan@dc.gov, or Tovah Koplow at tovah.koplow@dc.gov. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
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at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 21,20128:13 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.26.2012 
Memo to principals- training for PD day FNL.doc_3.doc; Consolidation and Reorganization 
Community Meeting Fliers.zip 

Please see the updates below. 

John Davis 

Updates 11.26.2012 

Reminder: Consolidation and Reorganization (C & R) Community Meetings 
As you know, on 11/13/12 the Chancellor released a proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, itA Capital 

Commitment". You can find the full proposal at 

DCPS 003061 



http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization/Ove 
rview. As part of our community engagement calendar, we are hosting four ward-based community meetings 
where families and community stakeholders can provide feedback on the proposal. The meetings will take 
place in this order: Ward 8 @ Savoy ES on 11/27/12; Ward 7 @ Sousa MS on 11/28/12; Ward 5 @ Langley EC 
on 11/29/12 and Ward 1-4, 6 @ Brightwood on 12/5/12. You should feel free to copy the flier relevant to your 
school and ward and forward to your families in a manner that is appropriate for your community. Although 
this flyer has not been translated, you can find this meeting schedule on the third page of the C & R overview 
document here: http://dcps.dc.gov/DCPS/Files/downloads/COMMUNITY/CR/ConsolidationBrochure-web-11-
16.pdf. You can also direct families to an online forum at www.engagedcps.org. We will listen to and strongly 
consider all of the feedback we receive. After the public engagement period, Mayor Gray and Chancellor 
Henderson will finalize the plan in early January 2013. 

Reminder: Upcoming Fundations and Just Words Trainings 
If you have teachers who are new to Fundations or Just Words, or who just need some additional support, 
please ask them to attend one of the upcoming trainings. Any staff members interested in attending, should 
register on PD Planner. Contact Nancy Abou-Samra at nancy.abou-samra@dc.gov with any questions. 

Name of Training Date Time Location 

Fundations Double-Dose Training November 29 12:00-3:30pm Eastern High School 

Fundations Level K and Levell December 11 8:30am-3:30pm TBD 

Training 

Fundations Level K Refresher January 9 8:00-11:30am Emery PD Center 

Fundations Levell Refresher January 9 12:00-3:30pm Emery PD Center 

Fundations Level 2 Refresher January 10 12:00-3:30pm Emery PD Center 

Just Words Refresher January 15 12:00-3:30pm Emery PD Center 

Reminder: Elementary Math and Secondary ELA PO Day Content 
A preview of the December 14 Elementary Math and Secondary Literacy PD will be provided for principals. 
Central Office staff will deliver multiple sessions both in person at 1200 First St. and via webinar. Please see 
attached memo (Memo to principals- training for PD day FNL.doc_3.doc) for the full revised schedule. Should 
you have any questions please reach out to Lori Wilen at lori.wilen@dc.gov, Corie Colgan at 
corinne.colgan@dc.gov, or Tovah Koplow at tovah.koplow@dc.gov. 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 21,20128:13 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.21.2012 
Memo to principals- training for PD day FNL.doc_3.doc; Consolidation and Reorganization 
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ImmunizationCompliance_Expectations_7-14-10 DCPS and PCSB-final (2).pdf 

Have a Happy Thanksgiving. 

John Davis 

Updates 11.21.2012 

Consolidation and Reorganization (C & R) Community Meetings 
As you know, on 11/13/12 the Chancellor released a proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, itA Capital 

Commitment". You can find the full proposal at 

DCPS 003063 



http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization/Ove 
rview. As part of our community engagement calendar, we are hosting four ward-based community meetings 
where families and community stakeholders can provide feedback on the proposal. The meetings will take 
place in this order: Ward 8 @ Savoy ES on 11/27/12; Ward 7 @ Sousa MS on 11/28/12; Ward 5 @ Langley EC 
on 11/29/12 and Ward 1-4, 6 @ Brightwood on 12/5/12. You should feel free to copy the flier relevant to your 
school and ward and forward to your families in a manner that is appropriate for your community. Although 
this flyer has not been translated, you can find this meeting schedule on the third page of the C & R overview 
document here: http://dcps.dc.gov/DCPS/Files/downloads/COMMUNITY/CR/ConsolidationBrochure-web-11-
16.pdf. You can also direct families to an online forum at www.engagedcps.org. We will listen to and strongly 
consider all of the feedback we receive. After the public engagement period, Mayor Gray and Chancellor 
Henderson will finalize the plan in early January 2013. 

Upcoming Fundations and Just Words Trainings 
If you have teachers who are new to Fundations or Just Words, or who just need some additional support, 
please ask them to attend one of the upcoming trainings. Any staff members interested in attending, should 
register on PD Planner. Contact Nancy Abou-Samra at nancy.abou-samra@dc.gov with any questions. 

Name of Training Date Time Location 

Fundations Double-Dose Training November 29 12:00-3:30pm Eastern High School 

Fundations Level K and Levell December 11 8:30am-3:30pm TBD 

Training 

Fundations Level K Refresher January 9 8:00-11:30am Emery PD Center 

Fundations Levell Refresher January 9 12:00-3:30pm Emery PD Center 

Fundations Level 2 Refresher January 10 12:00-3:30pm Emery PD Center 

Just Words Refresher January 15 12:00-3:30pm Emery PD Center 

Diabetes Training for School Staff Currently Trained to Administer Medication (12/1) 
The DC Department of Health is now expanding the role of Administrator of Medication (AOM) so that AOMs 
will be able to monitor blood sugar levels of students with diabetes and administer medications as necessary. 
This expansion is part of a DCPS settlement agreement with the u.S. Department of Education's Office of Civil 
Rights. The settlement agreement requires DCPS to ensure that there are staff who can monitor and 
administer medication to students with diabetes when the nurse is unavailable. The AOM Diabetes training 
practicum will be offered on Saturday, December 1st

, from 9:00 a.m.-3:00 p.m., for current AOMs who did not 
attend the September trainings. The training practicum will be held at Children's National Medical Center, 111 
Michigan Avenue, NW Washington, DC 20010 in Classrooms C and D in the West Wing on Floor 3.5 (attendees 
should bring their own lunch). Administrative premium or overtime will be provided to eligible staff. It is 
essential that current AOMs receive this diabetes training. Please ask your staff who are currently trained to 
administer medication to register for this training through PD Planner (https:lldcps.schoolnet.com). In 
addition, this diabetes training practicum requires first completing an online pre-test, an online training, and a 
post-test, before attending the training on December 1. Please find the links below for all 3 on-line 
components: PRE-TEST https:llwww.surveymonkey.com/s/DiabetesPreTestUpdated11-14-2012; ONLINE 
TRAINING http://www.diabetes.org/living-with-diabetes/parents-and-kids/diabetes-care-at-school/school
staff-trainings/diabetes-care-tasks.html, and POST-TEST 
https:Uwww.surveymonkey.com/s/DC School Staff Diabetic Post-Test. For questions or more information, 
please contact DCPS Program Manager for Health Services Andrea Shore on (202) 719-6555, (202) 345-0052, 
or Andrea.Shore@dc.gov 

Immunizations, Universal Health Certificates, Oral Health Certificates 
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As a reminder, there are several key health documents required for students in DC. All parents/guardians are 
required to submit a Universal Health Certificate every school year for their child, which documents a physical 
exam completed within 365 days before the start of school, all immunizations, and any health issues. Families 
must also submit an Oral Health Assessment form for students enrolled in pre-school, pre-K, K, 1,3,5,7,9,11. 
Principals are key in helping to ensure families meet these requirements, in particular the citywide goal of 98% 
compliance with immunizations. Please work closely with your school nurse to review which students have 
not returned these forms and who are not in compliance with immunizations. The attached document, 
"Immunization Compliance Expectations" provides more details on strategies to work with your nurse 
regarding immunizations, and some of the same strategies can be used to encourage families to return the 
Universal Health Certificate and Oral Health Assessment form. Also attached is a spreadsheet, "DCPS 
Immunization Rates," indicating each school's immunization compliance rates, by cluster. As a reminder 
regarding immunizations, students who are not immunized within 10 days of enrollment may be excluded 
from class, but not from school- they should be given a work packet and directed to a supervised area where 
they can work. Parents must be informed that their child has been removed from class pending completion of 
the immunization requirement. We urge you to work with your school nurse, as well as other staff, to 
communicate directly with families to complete this requirement. Nurses may share immunization data with 
any school staff members who are helping communicate with families; please remind staff members who 
assist in this effort that this data is confidential and to be utilized only to communicate with families about 
missing immunizations. If you have any questions, please contact Andrea Shore, Program Manager for Health 
Services, andrea.shore@dc.gov or (202) 719-6555. 

DC STARS 
DC STARS will be undergoing routine maintenance from 5:00 PM - 6:00 PM on Wednesday November 21st

. At 
this time, DC STARS will be unavailable. 

Reminder: Elementary Math and Secondary ELA PO Day Content 
A preview of the December 14 Elementary Math and Secondary Literacy PD will be provided for principals. 
Central Office staff will deliver multiple sessions both in person at 1200 First St. and via webinar. Please see 
attached memo (Memo to principals- training for PD day FNL.doc_3.doc) for the full revised schedule. Should 
you have any questions please reach out to Lori Wilen at lori.wilen@dc.gov, Corie Colgan at 
corinne.colgan@dc.gov, or Tovah Koplow at tovah.koplow@dc.gov. 

Reminder: Family Engagement Spotlight: Learn about effective strategies from other DCPS Schools (Note: 
The link in this blurb now connects with this great resource on Wilson HS!) 
Principal Peter Cahall and a team of staff, parents and teachers recently came together to refine plans for 
improving Wilson High School, building upon a School Improvement Summit last spring. There, teams formed 
to devise strategies to meet Wilson's goals and clear obstacles to progress in a collaborative environment. 
Inviting parents and other stakeholders into the planning process at your school encourages them to be active 
participants in their students' academic achievement. If you have a creative way of getting families at your 
school involved, please share with Natalie Foglia (natalie.foglia@dc.gov) in the Office of Family and Public 
Engagement. Click here to learn more about this week's spotlight. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 21,20128:13 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.21.2012 
DCPS Imm Rates 2012_11_08 By Cluster.xlsx; Memo to principals- training for PD day 
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Have a Happy Thanksgiving. 

John Davis 

Updates 11.21.2012 

Consolidation and Reorganization (C & R) Community Meetings 
As you know, on 11/13/12 the Chancellor released a proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, itA Capital 

Commitment". You can find the full proposal at 
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http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization/Ove 
rview. As part of our community engagement calendar, we are hosting four ward-based community meetings 
where families and community stakeholders can provide feedback on the proposal. The meetings will take 
place in this order: Ward 8 @ Savoy ES on 11/27/12; Ward 7 @ Sousa MS on 11/28/12; Ward 5 @ Langley EC 
on 11/29/12 and Ward 1-4, 6 @ Brightwood on 12/5/12. You should feel free to copy the flier relevant to your 
school and ward and forward to your families in a manner that is appropriate for your community. Although 
this flyer has not been translated, you can find this meeting schedule on the third page of the C & R overview 
document here: http://dcps.dc.gov/DCPS/Files/downloads/COMMUNITY/CR/ConsolidationBrochure-web-11-
16.pdf. You can also direct families to an online forum at www.engagedcps.org. We will listen to and strongly 
consider all of the feedback we receive. After the public engagement period, Mayor Gray and Chancellor 
Henderson will finalize the plan in early January 2013. 

Upcoming Fundations and Just Words Trainings 
If you have teachers who are new to Fundations or Just Words, or who just need some additional support, 
please ask them to attend one of the upcoming trainings. Any staff members interested in attending, should 
register on PD Planner. Contact Nancy Abou-Samra at nancy.abou-samra@dc.gov with any questions. 

Name of Training Date Time Location 

Fundations Double-Dose Training November 29 12:00-3:30pm Eastern High School 

Fundations Level K and Levell December 11 8:30am-3:30pm TBD 

Training 

Fundations Level K Refresher January 9 8:00-11:30am Emery PD Center 

Fundations Levell Refresher January 9 12:00-3:30pm Emery PD Center 

Fundations Level 2 Refresher January 10 12:00-3:30pm Emery PD Center 

Just Words Refresher January 15 12:00-3:30pm Emery PD Center 

Diabetes Training for School Staff Currently Trained to Administer Medication (12/1) 
The DC Department of Health is now expanding the role of Administrator of Medication (AOM) so that AOMs 
will be able to monitor blood sugar levels of students with diabetes and administer medications as necessary. 
This expansion is part of a DCPS settlement agreement with the u.S. Department of Education's Office of Civil 
Rights. The settlement agreement requires DCPS to ensure that there are staff who can monitor and 
administer medication to students with diabetes when the nurse is unavailable. The AOM Diabetes training 
practicum will be offered on Saturday, December 1st

, from 9:00 a.m.-3:00 p.m., for current AOMs who did not 
attend the September trainings. The training practicum will be held at Children's National Medical Center, 111 
Michigan Avenue, NW Washington, DC 20010 in Classrooms C and D in the West Wing on Floor 3.5 (attendees 
should bring their own lunch). Administrative premium or overtime will be provided to eligible staff. It is 
essential that current AOMs receive this diabetes training. Please ask your staff who are currently trained to 
administer medication to register for this training through PD Planner (https:lldcps.schoolnet.com). In 
addition, this diabetes training practicum requires first completing an online pre-test, an online training, and a 
post-test, before attending the training on December 1. Please find the links below for all 3 on-line 
components: PRE-TEST https:llwww.surveymonkey.com/s/DiabetesPreTestUpdated11-14-2012; ONLINE 
TRAINING http://www.diabetes.org/living-with-diabetes/parents-and-kids/diabetes-care-at-school/school
staff-trainings/diabetes-care-tasks.html, and POST-TEST 
https:Uwww.surveymonkey.com/s/DC School Staff Diabetic Post-Test. For questions or more information, 
please contact DCPS Program Manager for Health Services Andrea Shore on (202) 719-6555, (202) 345-0052, 
or Andrea.Shore@dc.gov 

Immunizations, Universal Health Certificates, Oral Health Certificates 
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As a reminder, there are several key health documents required for students in DC. All parents/guardians are 
required to submit a Universal Health Certificate every school year for their child, which documents a physical 
exam completed within 365 days before the start of school, all immunizations, and any health issues. Families 
must also submit an Oral Health Assessment form for students enrolled in pre-school, pre-K, K, 1,3,5,7,9,11. 
Principals are key in helping to ensure families meet these requirements, in particular the citywide goal of 98% 
compliance with immunizations. Please work closely with your school nurse to review which students have 
not returned these forms and who are not in compliance with immunizations. The attached document, 
"Immunization Compliance Expectations" provides more details on strategies to work with your nurse 
regarding immunizations, and some of the same strategies can be used to encourage families to return the 
Universal Health Certificate and Oral Health Assessment form. Also attached is a spreadsheet, "DCPS 
Immunization Rates," indicating each school's immunization compliance rates, by cluster. As a reminder 
regarding immunizations, students who are not immunized within 10 days of enrollment may be excluded 
from class, but not from school- they should be given a work packet and directed to a supervised area where 
they can work. Parents must be informed that their child has been removed from class pending completion of 
the immunization requirement. We urge you to work with your school nurse, as well as other staff, to 
communicate directly with families to complete this requirement. Nurses may share immunization data with 
any school staff members who are helping communicate with families; please remind staff members who 
assist in this effort that this data is confidential and to be utilized only to communicate with families about 
missing immunizations. If you have any questions, please contact Andrea Shore, Program Manager for Health 
Services, andrea.shore@dc.gov or (202) 719-6555. 

DC STARS 
DC STARS will be undergoing routine maintenance from 5:00 PM - 6:00 PM on Wednesday November 21st

. At 
this time, DC STARS will be unavailable. 

Reminder: Elementary Math and Secondary ELA PO Day Content 
A preview of the December 14 Elementary Math and Secondary Literacy PD will be provided for principals. 
Central Office staff will deliver multiple sessions both in person at 1200 First St. and via webinar. Please see 
attached memo (Memo to principals- training for PD day FNL.doc_3.doc) for the full revised schedule. Should 
you have any questions please reach out to Lori Wilen at lori.wilen@dc.gov, Corie Colgan at 
corinne.colgan@dc.gov, or Tovah Koplow at tovah.koplow@dc.gov. 

Reminder: Family Engagement Spotlight: Learn about effective strategies from other DCPS Schools (Note: 
The link in this blurb now connects with this great resource on Wilson HS!) 
Principal Peter Cahall and a team of staff, parents and teachers recently came together to refine plans for 
improving Wilson High School, building upon a School Improvement Summit last spring. There, teams formed 
to devise strategies to meet Wilson's goals and clear obstacles to progress in a collaborative environment. 
Inviting parents and other stakeholders into the planning process at your school encourages them to be active 
participants in their students' academic achievement. If you have a creative way of getting families at your 
school involved, please share with Natalie Foglia (natalie.foglia@dc.gov) in the Office of Family and Public 
Engagement. Click here to learn more about this week's spotlight. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 20,20127:58 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.21.2012 
Consolidation and Reorganization Community Meeting Fliers.zip; DCPS Imm Rates 2012_11 
_08 By Cluster.xlsx; Memo to principals- training for PD day FNL.doc_3.doc; 
ImmunizationCompliance_Expectations_7-14-10 DCPS and PCSB-final (2).pdf 

Please see the updates below. 

John Davis 

Updates 11.21.2012 

Consolidation and Reorganization (C & R) Community Meetings 
As you know, on 11/13/12 the Chancellor released a proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, itA Capital 

Commitment". You can find the full proposal at 
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http://dcps.dc.gov/DCPS/Parents+and+Community/DCPS+Proposed+Consolidations+and+Reorganization/Ove 
rview. As part of our community engagement calendar, we are hosting four ward-based community meetings 
where families and community stakeholders can provide feedback on the proposal. The meetings will take 
place in this order: Ward 8 @ Savoy ES on 11/27/12; Ward 7 @ Sousa MS on 11/28/12; Ward 5 @ Langley EC 
on 11/29/12 and Ward 1-4, 6 @ Brightwood on 12/5/12. You should feel free to copy the flier relevant to your 
school and ward and forward to your families in a manner that is appropriate for your community. Although 
this flyer has not been translated, you can find this meeting schedule on the third page of the C & R overview 
document here: http://dcps.dc.gov/DCPS/Files/downloads/COMMUNITY/CR/ConsolidationBrochure-web-11-
16.pdf. You can also direct families to an online forum at www.engagedcps.org. We will listen to and strongly 
consider all of the feedback we receive. After the public engagement period, Mayor Gray and Chancellor 
Henderson will finalize the plan in early January 2013. 

Upcoming Fundations and Just Words Trainings 
If you have teachers who are new to Fundations or Just Words, or who just need some additional support, 
please ask them to attend one of the upcoming trainings. Any staff members interested in attending, should 
register on PD Planner. Contact Nancy Abou-Samra at nancy.abou-samra@dc.gov with any questions. 

Name of Training Date Time Location 

Fundations Double-Dose Training November 29 12:00-3:30pm Eastern High School 

Fundations Level K and Levell December 11 8:30am-3:30pm TBD 

Training 

Fundations Level K Refresher January 9 8:00-11:30am Emery PD Center 

Fundations Levell Refresher January 9 12:00-3:30pm Emery PD Center 

Fundations Level 2 Refresher January 10 12:00-3:30pm Emery PD Center 

Just Words Refresher January 15 12:00-3:30pm Emery PD Center 

Diabetes Training for School Staff Currently Trained to Administer Medication (12/1) 
The DC Department of Health is now expanding the role of Administrator of Medication (AOM) so that AOMs 
will be able to monitor blood sugar levels of students with diabetes and administer medications as necessary. 
This expansion is part of a DCPS settlement agreement with the u.S. Department of Education's Office of Civil 
Rights. The settlement agreement requires DCPS to ensure that there are staff who can monitor and 
administer medication to students with diabetes when the nurse is unavailable. The AOM Diabetes training 
practicum will be offered on Saturday, December 1st

, from 9:00 a.m.-3:00 p.m., for current AOMs who did not 
attend the September trainings. The training practicum will be held at Children's National Medical Center, 111 
Michigan Avenue, NW Washington, DC 20010 in Classrooms C and D in the West Wing on Floor 3.5 (attendees 
should bring their own lunch). Administrative premium or overtime will be provided to eligible staff. It is 
essential that current AOMs receive this diabetes training. Please ask your staff who are currently trained to 
administer medication to register for this training through PD Planner (https:lldcps.schoolnet.com). In 
addition, this diabetes training practicum requires first completing an online pre-test, an online training, and a 
post-test, before attending the training on December 1. Please find the links below for all 3 on-line 
components: PRE-TEST https:llwww.surveymonkey.com/s/DiabetesPreTestUpdated11-14-2012; ONLINE 
TRAINING http://www.diabetes.org/living-with-diabetes/parents-and-kids/diabetes-care-at-school/school
staff-trainings/diabetes-care-tasks.html, and POST-TEST 
https:Uwww.surveymonkey.com/s/DC School Staff Diabetic Post-Test. For questions or more information, 
please contact DCPS Program Manager for Health Services Andrea Shore on (202) 719-6555, (202) 345-0052, 
or Andrea.Shore@dc.gov 

Immunizations, Universal Health Certificates, Oral Health Certificates 
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As a reminder, there are several key health documents required for students in DC. All parents/guardians are 
required to submit a Universal Health Certificate every school year for their child, which documents a physical 
exam completed within 365 days before the start of school, all immunizations, and any health issues. Families 
must also submit an Oral Health Assessment form for students enrolled in pre-school, pre-K, K, 1,3,5,7,9,11. 
Principals are key in helping to ensure families meet these requirements, in particular the citywide goal of 98% 
compliance with immunizations. Please work closely with your school nurse to review which students have 
not returned these forms and who are not in compliance with immunizations. The attached document, 
"Immunization Compliance Expectations" provides more details on strategies to work with your nurse 
regarding immunizations, and some of the same strategies can be used to encourage families to return the 
Universal Health Certificate and Oral Health Assessment form. Also attached is a spreadsheet, "DCPS 
Immunization Rates," indicating each school's immunization compliance rates, by cluster. As a reminder 
regarding immunizations, students who are not immunized within 10 days of enrollment may be excluded 
from class, but not from school- they should be given a work packet and directed to a supervised area where 
they can work. Parents must be informed that their child has been removed from class pending completion of 
the immunization requirement. We urge you to work with your school nurse, as well as other staff, to 
communicate directly with families to complete this requirement. Nurses may share immunization data with 
any school staff members who are helping communicate with families; please remind staff members who 
assist in this effort that this data is confidential and to be utilized only to communicate with families about 
missing immunizations. If you have any questions, please contact Andrea Shore, Program Manager for Health 
Services, andrea.shore@dc.gov or (202) 719-6555. 

DC STARS 
DC STARS will be undergoing routine maintenance from 5:00 PM - 6:00 PM on Wednesday November 21st

. At 
this time, DC STARS will be unavailable. 

Reminder: Elementary Math and Secondary ELA PO Day Content 
A preview of the December 14 Elementary Math and Secondary Literacy PD will be provided for principals. 
Central Office staff will deliver multiple sessions both in person at 1200 First St. and via webinar. Please see 
attached memo (Memo to principals- training for PD day FNL.doc_3.doc) for the full revised schedule. Should 
you have any questions please reach out to Lori Wilen at lori.wilen@dc.gov, Corie Colgan at 
corinne.colgan@dc.gov, or Tovah Koplow at tovah.koplow@dc.gov. 

Reminder: Family Engagement Spotlight: Learn about effective strategies from other DCPS Schools (Note: 
The link in this blurb now connects with this great resource on Wilson HS!) 
Principal Peter Cahall and a team of staff, parents and teachers recently came together to refine plans for 
improving Wilson High School, building upon a School Improvement Summit last spring. There, teams formed 
to devise strategies to meet Wilson's goals and clear obstacles to progress in a collaborative environment. 
Inviting parents and other stakeholders into the planning process at your school encourages them to be active 
participants in their students' academic achievement. If you have a creative way of getting families at your 
school involved, please share with Natalie Foglia (natalie.foglia@dc.gov) in the Office of Family and Public 
Engagement. Click here to learn more about this week's spotlight. 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 14,20127:36 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.14.2012 
ConsolidationBrochure-web-FINAL.pdf; Inter-SchoolCLClnformationPacket v3.pdf; CLC 
Recruitment Flyer v3.pdf; Parent Letter - General - FINAL.pdf; DCPS Imm Rates 2012_11_ 
08 By Cluster.xlsx 

Please see the updates below. 

John Davis 

Updates 11.14.2012 

Consolidation and Reorganization Proposal 
On Tuesday afternoon, the Chancellor released her proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov.Principals of schools directly impacted by 
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the consolidation have met with their staff, and students have gone home with specific information about the 
proposal relative to their respective schools. We have also notified principals of schools proposed to receive 
students from the consolidated schools. 
We have prepared a letter that all other schools can share with families (Parent Letter - General- FINAL.pdf). 
In addition, we have a brochure that summarizes the full proposal (ConsolidationBrochure-web-FINAL.pdf). 
You should feel free to copy the brochure and place it in your main office or share with students and staff. 
Translations will also be available online. 

We look forward to a broad public engagement process around the proposal, including two D.C. Council 
hearings and four ward-based public meetings. We have also established an online forum at 
www.engagedcps.org. We will listen to and strongly consider all of the feedback we receive. After our public 
engagement period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

~11s.mB.II~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ llllllll~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ IIIS.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ mlls.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 

Ward 7 Community 
Dialogue 

Wards 5 Community 
Dialogue 

Wards 1-4, 6 Community 
Dialogue 

Wilson Building 
1350 Pennsylvania Ave, 
NW 

Wilson Building 
1350 Pennsylvania Ave, 

NW 

Savoy ES 
2400 Shannon Place, 
SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 
101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, 
NW 

Accelerated Payroll Processing - Thanksgiving Holiday: 

November 15,2012 4-8 pm 

November 19, 2012 2-6 pm 

November 27, 
2012 6-8 pm 

November 28, 
2012 6-8 pm 

November 29, 
2012 6-8 pm 

December 5, 2012 6-8 pm 

Due to the holiday on Thursday 11/22/12 The Office of Pay and Retirement Services (OPRS) has notified us 
that payroll processing will be accelerated for the pay period 11/04/12 -11/17/12. Please ensure that these 
deadlines are adhered to ensure that all staff are paid on time and accurately. Feel free to contact Munetsi 
Musara at 202-442-5280 with any questions. The time entry and approval deadlines are as follows: 

• Time Entry Deadline - Monday 11/19/12 

• Approval Deadline - Tuesday 11/20/12 

Inter-School Content CLC Enrollment Open - 40 Targeted Schools Only 
Teachers in the 40 targeted schools are encouraged to register for a six-week inter-school content 
Collaborative Learning Cycle (CLC) led by a master educator (lnter-SchooICLClnformationPacket v3.pdf, CLC 
Recruitment Flyer v3.pdf). Groups will meet after school one day per week. The new cycle begins Dec. 3. The 
priority registration deadline is Mon., Nov. 26. Please share this opportunity with your teachers. More details 
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are online: http://bit.ly/DCPS40TS. Contact the IMPACT Helpline with questions: impactdcps@dc.gov, (202) 
719-6553. 

New Truancy Referral Compliance Expectation 
Beginning this week, there is a new expectation for CFSA and court referral compliance. Schools are expected 
to achieve 100% referral compliance by each Friday. There will be a two-day grace period to allow for data 
clean-up (ex. excuse note entry, suspension entry, etc) and pending interventions. Thus, the Friday 
compliance rate will be calculated at 4pm based on students requiring referrals as of Wednesday at 9am. OYE 
will notify all schools with outstanding referrals on Wednesday. As always, please continue to run your 
Student Truancy Report to monitor students nearing the referral threshold. If you have questions, please 
contact Amoretta Morris, Director of Student Attendance at amoretta.morris@dc.gov. 

Immunization Compliance Summary from 11/8/2012 
Attached is a weekly immunization compliance report, organized by cluster, for all Principals so they can 
monitor their school's rates. Please contact Diana Bruce, Director of Health and Wellness, on (202) 442-5103 

or diana.bruce@dc.gov with any questions. 

Reminder: Report Card Comment Resource (11/16) 
Report card comments are a good way to highlight student achievement and bring attention to areas of 
growth. This resource provides helpful sentence starters, sample comments, and key words to help teachers 
craft comments that are both clear and effective. Share the Report Card Comment Toolbox with staff at your 
school to make sure that parents have a true understanding of students' academic progress and what they can 
do to help. If you have any questions please contact Natalie Foglia (Natalie.Foglia@dc.gov) in the Office of 

Family and Public Engagement. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Wednesday, November 14,20127:36 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.14.2012 
DCPS Imm Rates 2012_11_08 By Cluster.xlsx; Parent Letter - General - FINAL.pdf; Inter
SchoolCLClnformationPacket v3.pdf; ConsolidationBrochure-web-FINAL.pdf; CLC 
Recruitment Flyer v3.pdf 

Please see the updates below. 

John Davis 

Updates 11.14.2012 

Consolidation and Reorganization Proposal 
On Tuesday afternoon, the Chancellor released her proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov.Principals of schools directly impacted by 
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the consolidation have met with their staff, and students have gone home with specific information about the 
proposal relative to their respective schools. We have also notified principals of schools proposed to receive 
students from the consolidated schools. 
We have prepared a letter that all other schools can share with families (Parent Letter - General- FINAL.pdf). 
In addition, we have a brochure that summarizes the full proposal (ConsolidationBrochure-web-FINAL.pdf). 
You should feel free to copy the brochure and place it in your main office or share with students and staff. 
Translations will also be available online. 

We look forward to a broad public engagement process around the proposal, including two D.C. Council 
hearings and four ward-based public meetings. We have also established an online forum at 
www.engagedcps.org. We will listen to and strongly consider all of the feedback we receive. After our public 
engagement period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

~11s.mB.II~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ llllllll~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ IIIS.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ mlls.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 

Ward 7 Community 
Dialogue 

Wards 5 Community 
Dialogue 

Wards 1-4, 6 Community 
Dialogue 

Wilson Building 
1350 Pennsylvania Ave, 
NW 

Wilson Building 
1350 Pennsylvania Ave, 

NW 

Savoy ES 
2400 Shannon Place, 
SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 
101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, 
NW 

Accelerated Payroll Processing - Thanksgiving Holiday: 

November 15,2012 4-8 pm 

November 19, 2012 2-6 pm 

November 27, 
2012 6-8 pm 

November 28, 
2012 6-8 pm 

November 29, 
2012 6-8 pm 

December 5, 2012 6-8 pm 

Due to the holiday on Thursday 11/22/12 The Office of Pay and Retirement Services (OPRS) has notified us 
that payroll processing will be accelerated for the pay period 11/04/12 -11/17/12. Please ensure that these 
deadlines are adhered to ensure that all staff are paid on time and accurately. Feel free to contact Munetsi 
Musara at 202-442-5280 with any questions. The time entry and approval deadlines are as follows: 

• Time Entry Deadline - Monday 11/19/12 

• Approval Deadline - Tuesday 11/20/12 

Inter-School Content CLC Enrollment Open - 40 Targeted Schools Only 
Teachers in the 40 targeted schools are encouraged to register for a six-week inter-school content 
Collaborative Learning Cycle (CLC) led by a master educator (lnter-SchooICLClnformationPacket v3.pdf, CLC 
Recruitment Flyer v3.pdf). Groups will meet after school one day per week. The new cycle begins Dec. 3. The 
priority registration deadline is Mon., Nov. 26. Please share this opportunity with your teachers. More details 

DCPS 003076 



are online: http://bit.ly/DCPS40TS. Contact the IMPACT Helpline with questions: impactdcps@dc.gov, (202) 
719-6553. 

New Truancy Referral Compliance Expectation 
Beginning this week, there is a new expectation for CFSA and court referral compliance. Schools are expected 
to achieve 100% referral compliance by each Friday. There will be a two-day grace period to allow for data 
clean-up (ex. excuse note entry, suspension entry, etc) and pending interventions. Thus, the Friday 
compliance rate will be calculated at 4pm based on students requiring referrals as of Wednesday at 9am. OYE 
will notify all schools with outstanding referrals on Wednesday. As always, please continue to run your 
Student Truancy Report to monitor students nearing the referral threshold. If you have questions, please 
contact Amoretta Morris, Director of Student Attendance at amoretta.morris@dc.gov. 

Immunization Compliance Summary from 11/8/2012 
Attached is a weekly immunization compliance report, organized by cluster, for all Principals so they can 
monitor their school's rates. Please contact Diana Bruce, Director of Health and Wellness, on (202) 442-5103 

or diana.bruce@dc.gov with any questions. 

Reminder: Report Card Comment Resource (11/16) 
Report card comments are a good way to highlight student achievement and bring attention to areas of 
growth. This resource provides helpful sentence starters, sample comments, and key words to help teachers 
craft comments that are both clear and effective. Share the Report Card Comment Toolbox with staff at your 
school to make sure that parents have a true understanding of students' academic progress and what they can 
do to help. If you have any questions please contact Natalie Foglia (Natalie.Foglia@dc.gov) in the Office of 

Family and Public Engagement. 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 

DCPS 003077 



From: 
Sent: 
To: 

Subject: 
Attachments: 

Principals, 

Davis, John L. (DCPS) [john.davis@dc.gov] 
Tuesday, November 13,20127:43 AM 
Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS); Barnes, Ruth (DCPS); Berger, 
Anita (DCPS); Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS); Branch, Kennard 
(DCPS); Branch, Rahman (DCPS); Burke, Kim (DCPS); Burst, John (DCPS); Cahall, Peter 
(DCPS); Campbell-Fullard, Carol (DCPS); Cartland, Marshall (DCPS); Caruthers, Andria 
(DCPS); Cebrzynski, Chris (DCPS); Chiselom, William (DCPS); Clemens, Dawn (DCPS); 
Clemmons, Tiffany (DCPS); Cobbs, Carolyn (DCPS); Coleman, Jharrison (DCPS); Cox, 
Winston (DCPS); Daniels, Asa (DCPS); Davis, Kimberly (DCPS); Davis, Sean A. (DCPS); 
Docal, Janeece C. (DCPS); Eatman, Brandon (DCPS); Edwards, Michelle (DCPS); Feinblatt, 
Shannon (DCPS); Flamer, Adelaide D. (DCPS); Foster, Shannon (DCPS); Foster, Tracy 
(DCPS); Fox, Wanda (DCPS); Francis, Savetria (DCPS); Frentress, Jennifer L. (DCPS); 
Gendre, Guillaume (DCPS); Gordon, Natalie E. (DCPS); Grant, Jeffrey F. (DCPS); Gray, 
Christopher (DCPS); Gregory, Robert L. (DCPS); Haggerty, Heidi (DCPS); Hill, Collin A. 
(DCPS); Hubbard, Natalie (DCPS); Hughes, Harry L. (DCPS); Humes, Clarence (DCPS); 
Jackson, Kim (DCPS); Jackson, Richard (DCPS); Jackson, Stephen (DCPS); Jackson, Willie 
(DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (DCPS); John, Caroline (DCPS); 
Johnson, Fatima A. (DCPS); Kearney, Billy (DCPS); Kennard, Maurice (DCPS); Landeryou, 
David (DCPS); Latterner, Katherine (DCPS); Lee, Soncyree (DCPS); Liang-Aguirre, Monica 
(DCPS); Linder, Arthur (DCPS); Lopez, Mireille (DCPS); Lycknell, Norah (DCPS); Main, Lynn 
(DCPS); Mair, Annie (DCPS); Malykhina, Irina (DCPS); Mann, Dale (DCPS); Miles, Jamie B. 
(DCPS); Miller, Izabela (DCPS); Mitchell, Ivor D. (DCPS); Moss, Michael M. (DCPS); 
Muhammad, Shahid (DCPS); Nerenberg, Dana (DCPS); Palacios, Marta (DCPS); Payton, 
Gwendolyn M. (DCPS); Perkins, Carlos W. (DCPS); Pinder, David R. (DCPS); Pinkard, 
Eugene (DCPS); Pope, Patrick (DCPS); Pressley, Aimee (DCPS); Pride, Patricia (DCPS); 
Pritchard, Tenia N. (DCPS); Privott, Victoria (DCPS); Pullens, Rory (DCPS); Reid, Grace 
(DCPS); Reid, Zakiya (DCPS); Riddlesprigger, Maisha (DCPS); Roane, Tanya (DCPS); 
Roberts, Ian (DCPS); Rogers, Richard E. (DCPS); Roper, Tui (DCPS); Salahuddin, Naimah 
(DCPS); Samuels, Andre (DCPS); Scott, Vielka I. (DCPS); Searl, Holly M. (DCPS); Seaward, 
Rembert (DCPS); Shepherd, Carmen S. (DCPS); Simmons, Kwame (DCPS); Skerritt, 
Rachel (DCPS); Slade, Darrin (DCPS); Spann, Charlotte (DCPS); Speight, Azalia (DCPS); 
Stefanus, Mary (DCPS); Stinson, MaryAnn (DCPS); Taliaferro, Lavonne (DCPS); Taylor, 
Rikki (DCPS); Thomas, Crystal (DCPS); Trogisch, Richard G. (DCPS); Tukeva, Maria 
(DCPS); Tyler, Tandi (DCPS); Warley, Cheryl (DCPS); Washington, Gary (DCPS); Miller, 
Sheila (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS); Whitten-Watkins, 
Charlotte (DCPS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS); Young, Peter (DCPS); 
Young, Tynika (DCPS); Zaki, Abdullah (DCPS); Fuller, Cara (DCPS); Morado, Christina 
(DCPS) 
Daily Updates - 11.14.2012 
DCPS Imm Rates 2012_11_08 By Cluster.xlsx; Parent Letter - General - FINAL.pdf; CLC 
Recruitment Flyer v3.pdf; ConsolidationBrochure-web-FINAL.pdf; Inter
SchoolCLClnformationPacket v3.pdf 

Please see the updates below. 

John Davis 

Updates 11.14.2012 

Consolidation and Reorganization Proposal 
On Tuesday afternoon, the Chancellor released her proposal to consolidate and reorganize our school system 

to better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov.Principals of schools directly impacted by 
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the consolidation have met with their staff, and students have gone home with specific information about the 
proposal relative to their respective schools. We have also notified principals of schools proposed to receive 
students from the consolidated schools. 
We have prepared a letter that all other schools can share with families (Parent Letter - General- FINAL.pdf). 
In addition, we have a brochure that summarizes the full proposal (ConsolidationBrochure-web-FINAL.pdf). 
You should feel free to copy the brochure and place it in your main office or share with students and staff. 
Translations will also be available online. 

We look forward to a broad public engagement process around the proposal, including two D.C. Council 
hearings and four ward-based public meetings. We have also established an online forum at 
www.engagedcps.org. We will listen to and strongly consider all of the feedback we receive. After our public 
engagement period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

~11s.mB.II~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ llllllll~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ IIIS.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ mlls.~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

City Council Hearing 

City Council Hearing 

Ward 8 Community 
Dialogue 

Ward 7 Community 
Dialogue 

Wards 5 Community 
Dialogue 

Wards 1-4, 6 Community 
Dialogue 

Wilson Building 
1350 Pennsylvania Ave, 
NW 

Wilson Building 
1350 Pennsylvania Ave, 

NW 

Savoy ES 
2400 Shannon Place, 
SE 

Sousa MS 
3650 Ely Place, SE 

Langley EC 
101 T Street, NE 

Brightwood EC 
1300 Nicholson Street, 
NW 

Accelerated Payroll Processing - Thanksgiving Holiday: 

November 15,2012 4-8 pm 

November 19, 2012 2-6 pm 

November 27, 
2012 6-8 pm 

November 28, 
2012 6-8 pm 

November 29, 
2012 6-8 pm 

December 5, 2012 6-8 pm 

Due to the holiday on Thursday 11/22/12 The Office of Pay and Retirement Services (OPRS) has notified us 
that payroll processing will be accelerated for the pay period 11/04/12 -11/17/12. Please ensure that these 
deadlines are adhered to ensure that all staff are paid on time and accurately. Feel free to contact Munetsi 
Musara at 202-442-5280 with any questions. The time entry and approval deadlines are as follows: 

• Time Entry Deadline - Monday 11/19/12 

• Approval Deadline - Tuesday 11/20/12 

Inter-School Content CLC Enrollment Open - 40 Targeted Schools Only 
Teachers in the 40 targeted schools are encouraged to register for a six-week inter-school content 
Collaborative Learning Cycle (CLC) led by a master educator (lnter-SchooICLClnformationPacket v3.pdf, CLC 
Recruitment Flyer v3.pdf). Groups will meet after school one day per week. The new cycle begins Dec. 3. The 
priority registration deadline is Mon., Nov. 26. Please share this opportunity with your teachers. More details 
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are online: http://bit.ly/DCPS40TS. Contact the IMPACT Helpline with questions: impactdcps@dc.gov, (202) 
719-6553. 

New Truancy Referral Compliance Expectation 
Beginning this week, there is a new expectation for CFSA and court referral compliance. Schools are expected 
to achieve 100% referral compliance by each Friday. There will be a two-day grace period to allow for data 
clean-up (ex. excuse note entry, suspension entry, etc) and pending interventions. Thus, the Friday 
compliance rate will be calculated at 4pm based on students requiring referrals as of Wednesday at 9am. OYE 
will notify all schools with outstanding referrals on Wednesday. As always, please continue to run your 
Student Truancy Report to monitor students nearing the referral threshold. If you have questions, please 
contact Amoretta Morris, Director of Student Attendance at amoretta.morris@dc.gov. 

Immunization Compliance Summary from 11/8/2012 
Attached is a weekly immunization compliance report, organized by cluster, for all Principals so they can 
monitor their school's rates. Please contact Diana Bruce, Director of Health and Wellness, on (202) 442-5103 

or diana.bruce@dc.gov with any questions. 

Reminder: Report Card Comment Resource (11/16) 
Report card comments are a good way to highlight student achievement and bring attention to areas of 
growth. This resource provides helpful sentence starters, sample comments, and key words to help teachers 
craft comments that are both clear and effective. Share the Report Card Comment Toolbox with staff at your 
school to make sure that parents have a true understanding of students' academic progress and what they can 
do to help. If you have any questions please contact Natalie Foglia (Natalie.Foglia@dc.gov) in the Office of 

Family and Public Engagement. 
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From: 
Sent: 
To: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Tuesday, November 13,20124:16 PM 
Ruda, Lisa M. (DCPS) 
RE:DCPS 

Thanks Lisa. I saw the list and honestly think you guys have made great choices given the complexity of this issue. 

know the coming weeks will be extremely difficult so let us know if/how we can help. 

From: Ruda, Lisa M. (DCPS) 
Sent: Tuesday, November 13, 2012 4:08 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS) 
Subject: DCPS 

Eric and Justin, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to 

better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have established an 

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for 

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the 

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize 

the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not 

hesitate to call Pete or me. 

LMR 

City Council Hearing 

City Council Hearing 

Ward 8 Community Dialogue 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
1350 Pennsylvania Ave, NW November 15, 2012 

Wilson Building 
1350 Pennsylvania Ave, NW November 19, 2012 

Savoy ES 
2400 Shannon Place, SE November 27, 2012 

4-8 pm 

2·6 pm 

6-8 pm 
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Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE November 28,2012 6-8 pm 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm 

Wards 1-4, 6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Sunday, November 11,20121:49 PM 
Ruda, Lisa M. (DCPS) 

Subject: Re: DCPS 

Thanks Lisa 

Sent from my iPhone 

On Nov 11, 2012, at 10: 15 AM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Apologies. The first email had Eric's old email address. 
LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

From: Ruda, Lisa M. (DCPS) 
Sent: Sunday, November 11, 2012 10:14 AM 
To: Constantino, Justin (EOM); Goulet, Eric (COUNCIL) 
Cc: Weber, Peter (DCPS) 
Subject: DCPS 

Eric and Justin, 

In the coming days, the Chancellor will release her proposal to consolidate and reorganize DCPS 
to better support our students. We are sharing some background information with our agency 
partners prior to the release (see below my initials) and will forward the actual proposal to you 
once it is released. The Chancellor will brief the Mayor's Cabinet at Tuesday's meeting, but 
wanted to let you know what is coming. 

Do not hesitate to reach out to Pete or me if you have any questions, 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in 
the District has access to a world-class education. Earlier this year, Chancellor Henderson 

shared five big goals from DCPS+s strategic plan, A Capital Commitment. The goals build on 
the work of our One City plan and can be seen throughout the District in initiatives like Rise DC, 
our efforts to reduce truancy, and efforts to ensure that students have safe passage to and 
from school. While we have accomplished a great deal, we still have to make improvements to 
create a system that best positions us to offer the highest quality programs to all of our 
students in every neighborhood in the city. 

We must also use all our resources well ~ every dollar, every building, and every minute of 
instructional time. Unfortunately, as we are now organized, our students cannot realize their 
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full potential and our schools cannot offer everything our students deserve. That is because 
too many of our schools are too small and not located near where our children live. With so 
many small schools, we cannot make smart investments in high-quality programming. We 
cannot organize teachers and schedules to provide the most benefit to children. We cannot get 
the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a 
number of schools and reorganize our school district. This is a proposal and not a final 
decision. Final decisions have not and will not be made until after the community has an 
opportunity to provide feedback. We anticipate that Mayor Gray and Chancellor Henderson 
will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

~ Identify creative and innovative ways to reorganize our school district; 

~ Address issues and specific concerns that may be raised as we engage communities 
around individual schools and neighborhoods. Issues associated with transportation, 
crossing guards, crews and gangs are very real when students move from one school to 
another. We need your help to address these issues as we consider the consolidation 
proposals and the transitions that will occur; and 

~ Generate ideas as to how these buildings can still serve our neighborhoods and 
collective goals if the decision is made to consolidate a school. Building reuse is 
paramount. As we seek to strengthen the District, a vacant school building weakens a 
neighborhood as much, if not more, than a poor performing school. We want to work 
together to determine how our facilities can better serve our neighborhoods. 

At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with 
all agency directors. However, I wanted to reach out to you directly prior to that meeting 
because of our frequent collaboration. Together, we can create a school district that does 
everything it can to serve our students now and that is flexible enough to serve our students as 
our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if 
you have any questions or need additional information. 

LMR 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Thursday, February 23,20123:12 PM 
Ruda, Lisa M. (DCPS-OOC) 
Weber, Peter (DCPS) 
RE: One City 

I figured that would be your answer on 2, so we will take it out .• Let me get you an electronic copy of 1.. Thanks. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Thursday, February 23, 2012 3:09 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: Re: One City 

Send me a copy of 1. Absolutely not on 2. We told OSSE that previously. 

LMR 

On Feb 23, 2012, at 2:40 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote: 

How do you feel about these two OSSE OCPR initiatives, both of which we are considering unless 
otherwise informed? 

(1) ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based 

Health Services and Transportation Services Funded by OSSE 
(2) ID# 382, titled Stagger School Starting and Ending Times to Reduce Bus Routes 

Both create substantial savings, but could create major headaches for other agencies. Let me know. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, February 22, 2012 12:31 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

(1) Right Size School Based Staffing Levels at DCPS (ID# 353) 
budget proposal? • 

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354). We believe this 

is also in the proposal? lilli~f 
(3) Close Under Enrolled DC Public Schools (ID# 356) 

(4) Improve the Delivery of Custodial Services (ID# 357). We believe this is not included? 

(5) Restructure Food Service Contract (ID# 358) 
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(6) Charge Non Resident Students the Actual Per Pupil Cost of Services Provided 

We believe this is not included but we support 

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) 
this is not included? 

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov] 
Sent: Wednesday, February 22, 2012 12:03 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

Lisa/Pete, 

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your 

BRT slide titled .Proposal to Balance FY13 Budget. but please confirm. Obviously we do not want to 
book savings for an OCPR initiative that you already have built into solving the gap. Additionally, we do 
not want to use any OCPR initiatives that you do not support or cannot realistically implement. Let me 
know if each of these is already included and/or if DCPS supports it. Thanks. 

(8) Right Size School Based Staffing Levels at DCPS (ID# 353). We believe this is already in the 
budget proposal? 

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354). We believe this 
is also in the proposal? 

{lO)Close Under Enrolled DC Public Schools (ID# 356). We believe this isn.t included and not 
going to be? 

{ll)lmprove the Delivery of Custodial Services (ID# 357). We believe this is not included? 

(12)Restructure Food Service Contract (ID# 358). We believe this is included? 
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) 

• We believe this is not included but we support it? 

(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361). We believe 
this is not included? 

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about 
initiative ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based 
Health Services and Transportation Services Funded by OSSEo Any comment? Let me know. 

Justin 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:31 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 
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Got it. 

LMR 

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov] 
Sent: Tuesday, February 21, 2012 6:26 PM 
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:24 PM 
To: Constantino, Justin (EOM); Goulet, Eric (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: One City 

I just picked up your message. Did you get what you needed on the One City initiatives or do 

we still need to talk? Please let me know. 

LMR 

Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 

.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Thursday, February 23,20123:12 PM 
Ruda, Lisa M. (OOC) 
Weber, Peter (OOC) 
RE: One City 

I figured that would be your answer on 2, so we will take it out .• Let me get you an electronic copy of 1.. Thanks. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Thursday, February 23, 2012 3:09 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: Re: One City 

Send me a copy of 1. Absolutely not on 2. We told OSSE that previously. 

LMR 

On Feb 23, 2012, at 2:40 PM, "Constantino, Justin \(EOM\)" <justin.constantino@dc.gov> wrote: 

How do you feel about these two OSSE OCPR initiatives, both of which we are considering unless 
otherwise informed? 

(1) ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based 

Health Services and Transportation Services Funded by OSSE 
(2) ID# 382, titled Stagger School Starting and Ending Times to Reduce Bus Routes 

Both create substantial savings, but could create major headaches for other agencies. Let me know. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, February 22, 2012 12:31 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

(1) Right Size School Based Staffing Levels at DCPS (ID# 353) 
budget proposal? • 

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354). We believe this 

is also in the proposal? lilli~f 
(3) Close Under Enrolled DC Public Schools (ID# 356) 

(4) Improve the Delivery of Custodial Services (ID# 357). We believe this is not included? 

(5) Restructure Food Service Contract (ID# 358) 
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(6) Charge Non Resident Students the Actual Per Pupil Cost of Services Provided 

We believe this is not included but we support 

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) 
this is not included? 

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov] 
Sent: Wednesday, February 22, 2012 12:03 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

Lisa/Pete, 

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your 

BRT slide titled .Proposal to Balance FY13 Budget. but please confirm. Obviously we do not want to 
book savings for an OCPR initiative that you already have built into solving the gap. Additionally, we do 
not want to use any OCPR initiatives that you do not support or cannot realistically implement. Let me 
know if each of these is already included and/or if DCPS supports it. Thanks. 

(8) Right Size School Based Staffing Levels at DCPS (ID# 353). We believe this is already in the 
budget proposal? 

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354). We believe this 
is also in the proposal? 

{lO)Close Under Enrolled DC Public Schools (ID# 356). We believe this isn.t included and not 
going to be? 

{ll)lmprove the Delivery of Custodial Services (ID# 357). We believe this is not included? 

(12)Restructure Food Service Contract (ID# 358). We believe this is included? 
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) 

• We believe this is not included but we support it? 

(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361). We believe 
this is not included? 

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about 
initiative ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based 
Health Services and Transportation Services Funded by OSSEo Any comment? Let me know. 

Justin 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:31 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 
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Got it. 

LMR 

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov] 
Sent: Tuesday, February 21, 2012 6:26 PM 
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:24 PM 
To: Constantino, Justin (EOM); Goulet, Eric (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: One City 

I just picked up your message. Did you get what you needed on the One City initiatives or do 

we still need to talk? Please let me know. 

LMR 

Join Mayor Gray~s One City ~ One Hire - 10,000 Jobs Campaign 

.Putting District Residents Back to Work. One Hire at a Time. 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Thursday, February 23,20122:41 PM 
Ruda, Lisa M. (DCPS-OOC) 
Weber, Peter (DCPS) 
RE: One City 

How do you feel about these two OSSE OCPR initiatives, both of which we are considering unless otherwise informed? 

(1) ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services 
and Transportation Services Funded by OSSE 

(2) ID# 382, titled Stagger School Starting and Ending Times to Reduce Bus Routes 

Both create substantial savings, but could create major headaches for other agencies. Let me know. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, February 22, 2012 12:31 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

pro posa I ?~~f.f.~i~ 
(3) Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be? 

harge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov] 
Sent: Wednesday, February 22, 2012 12:03 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 
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Lisa/Pete, 

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your BRT slide titled 
IIProposal to Balance FY13 Budget" but please confirm. Obviously we do not want to book savings for an OCPR initiative 
that you already have built into solving the gap. Additionally, we do not want to use any OCPR initiatives that you do not 
support or cannot realistically implement. Let me know if each of these is already included and/or if DCPS supports it. 
Thanks. 

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the budget proposal? 
(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

proposal? 
{lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be? 
{ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not included? 
(12)Restructure Food Service Contract (ID# 358) - We believe this is included? 
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

is not included but we support it? 
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

included? 

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about initiative ID# 
381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services and 
Transportation Services Funded by OSSEo Any comment? Let me know. 

Justin 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:31 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

Got it. 

LMR 

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov] 
Sent: Tuesday, February 21, 2012 6:26 PM 
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:24 PM 
To: Constantino, Justin (EOM); Goulet, Eric (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: One City 

I just picked up your message. Did you get what you needed on the One City initiatives or do we still need to 

talk? Please let me know. 

LMR 
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Thursday, February 23,20122:41 PM 
Ruda, Lisa M. (OOC) 
Weber, Peter (OOC) 
RE: One City 

How do you feel about these two OSSE OCPR initiatives, both of which we are considering unless otherwise informed? 

(1) ID# 381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services 
and Transportation Services Funded by OSSE 

(2) ID# 382, titled Stagger School Starting and Ending Times to Reduce Bus Routes 

Both create substantial savings, but could create major headaches for other agencies. Let me know. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, February 22, 2012 12:31 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

pro posa I ?~~f.f.~i~ 
(3) Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be? 

harge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov] 
Sent: Wednesday, February 22, 2012 12:03 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 
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Lisa/Pete, 

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your BRT slide titled 
IIProposal to Balance FY13 Budget" but please confirm. Obviously we do not want to book savings for an OCPR initiative 
that you already have built into solving the gap. Additionally, we do not want to use any OCPR initiatives that you do not 
support or cannot realistically implement. Let me know if each of these is already included and/or if DCPS supports it. 
Thanks. 

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the budget proposal? 
(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

proposal? 
{lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be? 
{ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not included? 
(12)Restructure Food Service Contract (ID# 358) - We believe this is included? 
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

is not included but we support it? 
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

included? 

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about initiative ID# 
381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services and 
Transportation Services Funded by OSSEo Any comment? Let me know. 

Justin 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:31 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

Got it. 

LMR 

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov] 
Sent: Tuesday, February 21, 2012 6:26 PM 
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:24 PM 
To: Constantino, Justin (EOM); Goulet, Eric (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: One City 

I just picked up your message. Did you get what you needed on the One City initiatives or do we still need to 

talk? Please let me know. 

LMR 
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Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Wednesday, February 22,20121 :02 PM 
Ruda, Lisa M. (DCPS-OOC) 
Weber, Peter (DCPS) 
RE: One City 

Thanks for this. I am free now if you still want to talk. 724-7682. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, February 22, 2012 12:31 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

proposal?l:lli~i 
(3) Close Under Enrolled DC Public Schools ID# 

harge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov] 
Sent: Wednesday, February 22, 2012 12:03 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

Lisa/Pete, 

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your BRT slide titled 
IIProposal to Balance FY13 Budget" but please confirm. Obviously we do not want to book savings for an OCPR initiative 
that you already have built into solving the gap. Additionally, we do not want to use any OCPR initiatives that you do not 
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support or cannot realistically implement. Let me know if each of these is already included and/or if DCPS supports it. 
Thanks. 

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the budget proposal? 

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

proposal? 
{lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be? 

{ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not included? 
(12)Restructure Food Service Contract (ID# 358) - We believe this is included? 
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

is not included but we support it? 
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

included? 

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about initiative ID# 

381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services and 

Transportation Services Funded by OSSEo Any comment? Let me know. 

Justin 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:31 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

Got it. 

LMR 

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov] 
Sent: Tuesday, February 21, 2012 6:26 PM 
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:24 PM 
To: Constantino, Justin (EOM); Goulet, Eric (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: One City 

I just picked up your message. Did you get what you needed on the One City initiatives or do we still need to 

talk? Please let me know. 

LMR 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 

Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Constantino, Justin (EOM) [Justin.Constantino@dc.gov] 
Wednesday, February 22,20121 :02 PM 
Ruda, Lisa M. (OOC) 
Weber, Peter (OOC) 
RE: One City 

Thanks for this. I am free now if you still want to talk. 724-7682. 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Wednesday, February 22, 2012 12:31 PM 
To: Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

(2) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

proposal?l:lli~i 
(3) Close Under Enrolled DC Public Schools ID# 

harge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

(7) Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

From: Constantino, Justin (EOM) [mailto:justin.constantino@dc.gov] 
Sent: Wednesday, February 22, 2012 12:03 PM 
To: Ruda, Lisa M. (OOC) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

Lisa/Pete, 

Here are the One City Initiatives (OCPR) that affect DCPS. Some I believe are already included in your BRT slide titled 
IIProposal to Balance FY13 Budget" but please confirm. Obviously we do not want to book savings for an OCPR initiative 
that you already have built into solving the gap. Additionally, we do not want to use any OCPR initiatives that you do not 
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support or cannot realistically implement. Let me know if each of these is already included and/or if DCPS supports it. 
Thanks. 

(8) Right Size School Based Staffing Levels at DCPS (ID# 353) - We believe this is already in the budget proposal? 

(9) Improve the IEP Process to Reduce the Number of Dedicated Aides (ID# 354) - We believe this is also in the 

proposal? 
{lO)Close Under Enrolled DC Public Schools (ID# 356) - We believe this isn't included and not going to be? 

{ll)lmprove the Delivery of Custodial Services (ID# 357) - We believe this is not included? 
(12)Restructure Food Service Contract (ID# 358) - We believe this is included? 
(13)Charge Non Resident Students the Actual Per Pupil Cost of Services Provided by DCPS (ID# 360) - We believe this 

is not included but we support it? 
(14)Charge a Cost Recovery Fee for Background Checks performed by DCPS (ID# 361) - We believe this is not 

included? 

Lastly, there is a OCPR initiative in OSSE that might affect DCPS so I wanted to know how you feel about initiative ID# 

381, titled Bill and Collect Medicaid Reimbursement for Medicaid Eligible School Based Health Services and 

Transportation Services Funded by OSSEo Any comment? Let me know. 

Justin 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:31 PM 
To: Goulet, Eric (EOM); Constantino, Justin (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: RE: One City 

Got it. 

LMR 

From: Goulet, Eric (EOM) [mailto:eric.goulet@dc.gov] 
Sent: Tuesday, February 21, 2012 6:26 PM 
To: Ruda, Lisa M. (OOC); Constantino, Justin (EOM) 
Cc: Weber, Peter (OOC) 
Subject: RE: One City 

We can talk tomorrow. We just need to know whether DCPS is implementing each one or not. - Eric 

From: Ruda, Lisa M. (OOC) [mailto:Lisa.Ruda@dc.gov] 
Sent: Tuesday, February 21, 2012 6:24 PM 
To: Constantino, Justin (EOM); Goulet, Eric (EOM) 
Cc: Weber, Peter (DCPS-OOC) 
Subject: One City 

I just picked up your message. Did you get what you needed on the One City initiatives or do we still need to 

talk? Please let me know. 

LMR 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 

Learn more at http://onecityonehire.org 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Cate, 

Chris Lewis [clewis@erstrategies.org] 
Thursday, March 15,201210:26 PM 
Swinburn, Cate (DCPS) 
Weber, Peter (DCPS); Kristen Ferris 
student data pull 
image001.jpg 

In October, Steve Cartwright pulled a student demographics report for ERS that we've used for our analysis to date. We 
need to get a fresh pull of the report, and with Steve gone, Pete suggested we ask you to pass us on to the appropriate 
person. If someone can access the same report to pull a fresh snapshot, he called it 
IIDCPS_Student_Level_Data_Oct2011_Demographics" which he pulled on October 28, 2011. If that report is no longer 
accessible, I can talk someone through the necessary report specs. Let me know who I should be in touch with. 

Thanks, 
Chris 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org I clewls@erstrategles.org 

Rethinking Resources for Student Success 

Explore School Budget Hold'em to learn what's possible In tough times. 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Chris Lewis [clewis@erstrategies.org] 
Monday, September 12, 2011 10:57 AM 
Beers, Nathaniel (OSE); Anthony, Donna (DCPS-OSE) 
Kristen Ferris 
FW: meetings with ERS 
image001.jpg 

My apologies - I had to step off of Friday's call at one point, and thus apparently didn't catch that the two artifacts 
mentioned below are likely to come from Donna rather than from Nathaniel. Donna, please let me know if you have any 
questions. 

Thanks, 
Chris 

From: Chris Lewis 
Sent: Monday, September 12, 2011 9:14 AM 
To: 'Nathaniel Beers' 
Cc: Weber, Peter (OOC); Kristen Ferris; Stephen Frank 
Subject: RE: meetings with ERS 

Nathaniel, 

Thanks again for the call on Friday - it was quite helpful. As a reminder, you indicated that you could provide us with 
two artifacts that will help us with the resource mapping project: 1) a summary of staffing ratios, and 2) something 
spelling out the Special Education revenue sources and their constraints. Please let me know if you have questions about 
either. 

Thanks, 
Chris 

From: Nathaniel Beers [mailto:nathaniel.beers@dc.gov] 
Sent: Friday, September 09, 2011 12:06 PM 
To: Chris Lewis; Anthony, Donna (DCPS-OSE) 
Cc: Weber, Peter (OOC); Kristen Ferris 
Subject: Re: meetings with ERS 

Here is Donna's contact info. 
-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of SpeCial Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: Chris Lewis <clewis@erstrategies.org> 
Date: Wed, 7 Sep 201118:07:51 -0400 
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To: Nathaniel Beers <nathaniel.beers@dc.gov> 
Cc: "Weber, Peter (OOC)" <peter.weber@dc.gov>, Kristen Ferris <kferris@erstrategies.org> 
Subject: FW: meetings with ERS 

Nathaniel, 

Glad to hear from Peter Weber that the llam-12pm window works for you this Friday to discuss Special Education at 
OCPS and the data that we'll be using for our resource mapping project with OCPS. Please call in using 617-600-3803 
(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 
screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with OCPS, and more about the Special 
Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with OCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare OCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student 10) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
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require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
expenditures on outplaced students which we should receive with our budget request. 

How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across DCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the DCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org <http://www.ERStrategies.org> I clewls@erstrategles.org 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.org<http://www.edweek.org/ew/collections/ers/index.html)> . 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, September 06,2011 2:09 PM 
To: Kristen Ferris 
Cc: Gregory, Anna (OOC); Sink, Donald (OCFO-DCPS); Patricio, Andrew (OCTO-Contractor); Beers, Nathaniel (OSE); 
Goldband, Sara (DCPS); Cartwright, Steve (ODA) 
Subject: meetings with ERS 

Thank you all for agreeing to meet with ERS later this week. Kristen Ferris (included on this email) will send you contact 
information for your calls. The schedule for calls is below. If you have any questions or concerns, please feel free to 
reach out to me directly. 

Thursday - Sept. 8Friday - Sept. 9 
10 am to 11 amlMPACT Data - Anna GregoryScheduling Data - Andrew Patricio 
11 am to noon Budget Data - Don SinkSPED Data - Nathaniel Beers 
12-1Student and School Data - Steve Cartwright 
1 pm to 2 pm HR Data - Sarah Goldband 

Peter Weber 
Chief Advisor to the Chancellor 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 535 1465 
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E peter weber@de gOY <mallto xxxxx xxxxxxxx@de gOY> 
W deps de gOY <http //deps de gov/> 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nathaniel, 

Chris Lewis [clewis@erstrategies.org] 
Monday, September 12,2011 9:14 AM 
Beers, Nathaniel (OSE) 
Weber, Peter (OOC); Kristen Ferris; Stephen Frank 
RE: meetings with ERS 
image001.jpg 

Thanks again for the call on Friday - it was quite helpful. As a reminder, you indicated that you could provide us with 

two artifacts that will help us with the resource mapping project: 1) a summary of staffing ratios, and 2) something 

spelling out the Special Education revenue sources and their constraints. Please let me know if you have questions about 

either. 

Thanks, 

Chris 

From: Nathaniel Beers [mailto:nathaniel.beers@dc.gov] 
Sent: Friday, September 09, 2011 12:06 PM 
To: Chris Lewis; Anthony, Donna (DCPS-OSE) 
Cc: Weber, Peter (OOC); Kristen Ferris 
Subject: Re: meetings with ERS 

Here is Donna's contact info. 

-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: Chris Lewis <clewis@erstrategies.org> 

Date: Wed, 7 Sep 201118:07:51 -0400 
To: Nathaniel Beers <nathaniel.beers@dc.gov> 

Cc: "Weber, Peter (OOC)" <peter.weber@dc.gov>, Kristen Ferris <kferris@erstrategies.org> 
Subject: FW: meetings with ERS 

Nathaniel, 

Glad to hear from Peter Weber that the 11am-12pm window works for you this Friday to discuss Special Education at 
DCPS and the data that we'll be using for our resource mapping project with DCPS. Please call in using 617-600-3803 

(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 

screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with DCPS, and more about the Special 
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Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with OCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare OCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student 10) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
expenditures on outplaced students which we should receive with our budget request. 

How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across OCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the OCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
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investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org <http://www.ERStrategies.org> I ~J~YYl?@E!J:?tEltE!gl~?',Q[g 

Rethinking Resources for Student Success 
Check out the new ERS series "Practical Tools for District Reform. " 

Resource guides and online tools available at edweek.org<http://www.edweek.org/ew/collections/ers/index.html)> . 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.qov] 
Sent: Tuesday, September 06,2011 2:09 PM 
To: Kristen Ferris 
Cc: Gregory, Anna (OOC); Sink, Donald (OCFO-DCPS); Patricio, Andrew (OCTO-Contractor); Beers, Nathaniel (OSE); 
Goldband, Sara (DCPS); Cartwright, Steve (ODA) 
Subject: meetings with ERS 

Thank you all for agreeing to meet with ERS later this week. Kristen Ferris (included on this email) will send you contact 

information for your calls. The schedule for calls is below. If you have any questions or concerns, please feel free to 

reach out to me directly. 

Thursday - Sept. 8Friday - Sept. 9 
10 am to 11 amlMPACT Data - Anna GregoryScheduling Data - Andrew Patricio 

11 am to noon Budget Data - Don SinkSPED Data - Nathaniel Beers 

12-1Student and School Data - Steve Cartwright 

1 pm to 2 pm HR Data - Sarah Goldband 

Peter Weber 
Chief Advisor to the Chancellor 

Dlstnct of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 535 1465 
E peter weber@dc gov <mallto xxxxx xxxxxxxx@dc gov> 
W 9.QP.? .. 9.Q.g9.y. . .'::http Ildcps dc gov/;:: 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nathaniel, 

Chris Lewis [clewis@erstrategies.org] 
Thursday, September 08, 2011 5:27 PM 
Beers, Nathaniel (OSE) 
Kristen Ferris 
RE: meetings with ERS 
image001.jpg 

Given how we'll structure our conversation tomorrow, there is no need to log into the online meeting link below; the 
conference call itself (617-600-3803, access Code: 0127636) will suffice. Looking forward to speaking with you at l1am. 

Thanks, 
Chris 

From: Chris Lewis 
Sent: Wednesday, September 07,2011 6:08 PM 
To: 'nathaniel.beers@dc.gov' 
Cc: 'peter. weber@dc.gov'; Kristen Ferris 
Subject: FW: meetings with ERS 

Nathaniel, 

Glad to hear from Peter Weber that the l1am-12pm window works for you this Friday to discuss Special Education at 
DCPS and the data that we'll be using for our resource mapping project with DCPS. Please call in using 617-600-3803 
(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 
screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with DCPS, and more about the Special 
Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with DCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare DCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

DCPS 003109 



Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student ID) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
expenditures on outplaced students which we should receive with our budget request. 

How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across DCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the DCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

FRS 
Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

ERStrategles.org I clewls@erstrategles.org 

Rethinking Resources for Student Success 

Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.orq. 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, September 06,2011 2:09 PM 
To: Kristen Ferris 
Cc: Gregory, Anna (OOC); Sink, Donald (OCFO-DCPS); Patricio, Andrew (OCTO-Contractor); Beers, Nathaniel (OSE); 
Goldband, Sara (DCPS); Cartwright, Steve (ODA) 
Subject: meetings with ERS 
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Thank you all for agreeing to meet with ERS later this week. Kristen Ferris (included on this email) will send you contact 
information for your calls. The schedule for calls is below. If you have any questions or concerns, please feel free to 
reach out to me directly. 

10 am to 11 am 

11 am to noon 

12-1 

1 pm to 2 pm 

Peter Weber 
Chief Advisor to the Chancellor 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 535 1465 
E peter weber@dc gov 
W dcps dc gov 

Thursday - Sept. 8 Friday - Sept. 9 

IMPACT Data - Anna Gregory Scheduling Data - Andrew 
Patricio 

Budget Data - Don Sink SPED Data - Nathaniel Beers 

Student and School Data - Steve 
Cartwright 

HR Data - Sarah Goldband 
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From: 
Sent: 
To: 
Cc: 
Subject: 
Attachments: 

Nathaniel, 

Chris Lewis [clewis@erstrategies.org] 
Wednesday, September 07,2011 6:08 PM 
Beers, Nathaniel (OSE) 
Weber, Peter (OOC); Kristen Ferris 
FW: meetings with ERS 
image001.jpg 

Glad to hear from Peter Weber that the llam-12pm window works for you this Friday to discuss Special Education at 
OCPS and the data that we'll be using for our resource mapping project with OCPS. Please call in using 617-600-3803 
(Access Code: 0127636), and log in to http://meetings.eblvd.com/ERSMeeting?id=448630 so that we can share our 
screen during the call. 

The paragraphs below should give you a better sense of ERS and our work with OCPS, and more about the Special 
Education data we are ultimately looking for. We'll go into more detail on Friday. 

Looking forward to talking then. 

Best, 
Chris 

************************************************************************************************** 
************************************* 

ERS and DCPS 
Education Resource Strategies is a non-profit organization that works extensively with large urban public school systems 
to rethink the use of district and school level resources and build strategies for improved instruction and performance, 
so all students receive the support they need to succeed. The focus of ERS' work with districts is to help district leaders 
implement systemic changes that fundamentally improve the way resources are used and change the systems and 
structures that support that resource use. 

ERS is looking forward to partnering with OCPS and supporting the exciting work the district has already begun. The first 
step in our process is to create a resource map, which will describe the patterns of resources use (people, time, and 
money) within and across schools and compare OCPS with other urban districts across the country. This research will be 
highly collaborative and the analysis will be invaluable in helping identify the most leveraged opportunities for realigning 
investments to support sustainable improvements in student performance. 

Special Education Data 
Request for Special Education student data for the current school year. 

Students: This data set should include detailed information that identifies special education students (by student 10) and 
their disabilities, service levels, model of service and other information related to the way they are served. We need to 
understand if they are related services only students or if they receive supplemental or resource teaching services or are 
served in self contained classrooms. 
Teachers: Optimally, we would receive data allowing us to tie students to the specific teachers and service providers 
who serve them. Minimally, we need to understand which teachers (and TAs) serve students in resource versus self
contained settings. 
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Ratios: We need to understand the staffing ratios especially for teachers and TAs and how they relate to the types of 
classrooms that students are served and to the various disabilities and service levels of students. We also need to 
understand the difference between district policies and state requirements. 
Models of service/Strategic Issues and trends: We need to understand qualitatively the models of service and how they 
work so that we can use the quantitative model to analyze the distribution of these services across and within schools 
and categories of students. We will also ask about the top challenges or areas for improvement, recent innovations, the 
strategic direction and any recent trends or context changes. This type of data will be gathered through interviews that 
require no special preparation. But if there are existing documents at hand that describe the nature or distribution of 
these models, they would be very helpful. 
Funding formula: We need to understand how the state (and local) funding formula works and under what conditions 
the district receives more or less money and also how services are distributed to schools if the ratios do not tell the 
entire story. 
Outplaced students: We need to understand the number of outplaced students so that we can compare it with the 
expenditures on outplaced students which we should receive with our budget request. 

How this will be used: We will use this information to compare the cost per pupil by student across various categories of 
students and across DCPS schools as well as in comparison to other districts. We will also describe and compare how the 
dollars and people are being deployed and in conjunction with the DCPS district school leaders attempt to identify and 
prioritize opportunities that may exist to refine special education practices to better leverage special education 
investments throughout the system in keeping with an overarching strategic plan for the DCPS school system. 

Chnstopher LewIs I Pnnclpal Associate 
Education Resource Strategies 
1 Brook Street I Watertown, MA 02472 
T: 617-600-7591 I F: 617.607.8957 

);B_S.tI9J;~gl~~,-QI9 I clewls@erstrategles.org 

Rethinking Resources for Student Success 

Check out the new ERS series "Practical Tools for District Reform. " 
Resource guides and online tools available at edweek.org. 

From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
Sent: Tuesday, September 06,2011 2:09 PM 
To: Kristen Ferris 
Cc: Gregory, Anna (OOC); Sink, Donald (OCFO-DCPS); Patricio, Andrew (OCTO-Contractor); Beers, Nathaniel (OSE); 
Goldband, Sara (DCPS); Cartwright, Steve (ODA) 
Subject: meetings with ERS 

Thank you all for agreeing to meet with ERS later this week. Kristen Ferris (included on this email) will send you contact 
information for your calls. The schedule for calls is below. If you have any questions or concerns, please feel free to 
reach out to me directly. 

Thursday - Sept. 8 Friday - Sept. 9 

10 am to 11 am IMPACT Data - Anna Gregory Scheduling Data - Andrew 
Patricio 

11 am to noon Budget Data - Don Sink SPED Data - Nathaniel Beers 

12-1 Student and School Data - Steve 
Cartwright 

1 pm to 2 pm HR Data - Sarah Goldband 
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Peter Weber 
Chief Advisor to the Chancellor 

District of Columbia Public Schools 
Office of the Chancellor 
1200 First Street, NE 
Washington, DC 20002 
T 202 535 1465 
E peter weber@dc gov 
W dcps dc gov 
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From: 
Sent: 
To: 
Subject: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Wednesday, November 28,20129:21 AM 
Robinson, Josephine B. (DCPS) 
RE: Nov 20 Ward 7 ed council meeting notes 

Is there a meeting this morning or is this something you have on the schedule with Pete, Lisa, et al? 

From: Robinson, Josephine B. (DCPS) 
Sent: Wednesday, November 28, 2012 8:43 AM 
To: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
Cc: Charles, Hassan (DCPS); Burney, Shanita (DCPS) 
Subject: Fw: Nov 20 Ward 7 ed council meeting notes 

See below exchange. The chancellor agrees we should work to accommodate this request. At our 9:30 this morning, we 
should focus on the role of the ed council in the meeting tonight and the rrsponses to the questions we anticipate will be 
posed tonight. My goal is to always keep the conversation productive and not devolve to a screamfest so I'll be speaking 
with eboni after our meeting this morning to ensure they help maintain order and that we have their advance questions so 
we prepared for a productive exchange. I'll loop back with folks after that call. 
Thanks all. 

Josephine Bias Robinson 
Chief, Office of Family and Public Engagement 
District of Columbia Public Schools 

From: Eboni-Rose T <ebonirose@gmail.com> 
To: Robinson, Josephine B. (DCPS) 
Cc: Alexander, Yvette (COUNCIL); Karen.williams4@verizon.net <Karen.williams4@verizon.net>; epotillo@nabse.org 
<epotillo@nabse.org>; Koura Gibson <drkouragibson@yahoo.com>; T. N. Tate <tatetakiyah@gmail.com>; Henderson, 
Kaya (DCPS); Charles, Hassan (DCPS); Johnson, Sarah N. (DCPS); Burney, Shanita (DCPS) 
Sent: Wed Nov 28 07:03:48 2012 
Subject: Re: Nov 20 Ward 7 ed council meeting notes 

I'll look forward to talking with you then. 

Please send the best number for me to reach you. 

Thank you 

Eboni-Rose Mobile 

From: "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
Date: Wed, 28 Nov 201206:56:41 -0500 
To: Eboni Rose Thompson<ebonirose@gmail.com> 
Cc: Alexander, Yvette (COUNCIL )<Y Alexander@DCCOUNCIL.US>; 
karen. williams4@verizon.net<karen.williams4@verizon. net>; epotillo@nabse.org<epotillo@nabse.org>; 
drkouragib son@yahoo.com<drkouragibson@yahoo.com>; tatetakiyah@gmail.com<tatetakiyah@gmail. com>; 
Henderson, Kaya (DCPS)<Kaya.Henderson@dc.gov>; Charles, Hassan (DCPS)<hassan.charles@dc.gov>; 
Johnson, Sarah N. (DCPS)<Sarah.Johnson@dc.gov>; Burney, Shanita (DCPS)<shanita.burney@dc.gov> 
Subject: Re: Nov 20 Ward 7 ed council meeting notes 
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Ms. Thompson, 
Thank you for the feedback. I think much of this is feasible. Are you available for a call later this morning, 
around II? I need to confirm a few things first on our end. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 28,2012, at 12:21 AM, "Eboni Rose Thompson" <ebonirose@gmai1.com> wrote: 

Hello Ms. Robinson, 

I am sorry for the delayed response, and I hope you enjoyed the Thanksgiving holiday. 

Yesterday evening we held a meeting with community members to discuss the DCPS if your 
Consolidation Proposal and received their feedback on what they would like to see in schools 
moving forward. We were joined by Chariman Mendelson and Councilmenber Alexander, who 
were gracious enough to share what they heard from the public meetings thus. We've taken the 
time to compile their feedback and would like to present the community's recommendations for 
the five schools proposed for closure in Ward 7. 

After much discussion, we recommend holding the meeting in the auditorium in a townhall 
format rather than table working groups. 

Our proposed agenda is as follows: 

Welcome and Introductions (15 mins) 
DCPSlUrban Institute Proposal (30 mins) 
Community Proposal/Feedback from Public Meetings (15 mins) 
Audience Question and Answer (30 mins) 
Wrap Up/Next Steps (15 mins) 

Thank you, and I look forward to seeing you all tomorrow. 

Eboni-Rose Thompson 

202·460·3498 
ebonirose@gmail.com 

On Wed, Nov 21,2012 at 8:53 PM, Robinson, Josephine B. (DCPS) 
<josephine.robinson@dc.gov> wrote: 
Happy Thanksgiving Eve, 
We very much appreciate the honest exchange last night and look forward to continuing our 
work together going forward. Attached are the summary notes from our discussion. Please let us 
know if we have missed any critical points, but more importantly, please let us know if you have 
additional feedback about the meeting design for next week. 
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We have requested information from The Urban Institute and 21st Century, specific to the 
number of school-age children in the Ward, where they live and where they attend school. We 
will know Monday what they will be able to provide us in advance of and in time for the 
meeting. Again, if there are other data points you would like that are not encompassed in the 
material we have already made publicly available on our website, please let me know by Friday. 

I hope you all have a wonderful and blessed holiday and we'll see each other next week. 
Kindly, 
Josephine 

Josephine Bias Robinson 
Chief, Family and Public Engagement 

Sent from my iPad 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, July 10, 20124:42 PM 

To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Davis, John 
L. (DCPS); Robinson, Josephine B. (DCPS) 

Cc: 
Subject: 

Henderson, Kaya (DCPS); Salmanowitz, Melissa (DCPS); Sutton, Fonda (DCPS) 
Dates for DME/IFF Community Conversations 

Just wanted to make you all aware of the scheduled dates for the Deputy Mayor's 'Community 
Conversations'. Do we plan to have any representation at these meetings? Below I've included a link to the 
website that has a full explanation of the initiative and intended outcome(s): 

Current dates for Community Conversations are as follows: 

Cluster 2/Ward 1-- Lead Organization: CentroNia 
Community Conversation Thursday, July 26 @ 5:30-9PM, CentroNia 

Cluster 18/Ward 4 - Collaborating Organizations: AJE, S.H.A.P.P.E, GAC & OSSE 
Community Conversation - Saturday, July 28 (location TBD) 

Clusters 22 & 23/Ward 5 -- Lead Organization: Ward 5 Council on Education 
Community Conversation - Tuesday, July 31 @ 6:30PM, Providence Hospital 

Clusters 31,33, & 34/Ward 7 - Lead Organization: Advisory Neighborhood Commission 7A 
Community Conversation - Saturday, August 11 (location TBD) 

Clusters 36,38 & 39/Ward 8 - Lead Organization: Ward 8 Education Council 
Community Conversation - TBD, early August 

http://dme.dc.govjDCjDMEjAbout+DMEjNews+RoomjDeputy+Mayor+for+Education's+Quality+Schools+Com 
munity+Engagement+lnitiative 

Best, 
Hassan 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 

Charles, Hassan (DCPS) [hassan.charles@dc.gov] 
Tuesday, July 10, 20124:42 PM 

To: Weber, Peter (DCPS); Ruda, Lisa M. (DCPS); DeGuzman, Anthony D. (DCPS); Davis, John 
L. (DCPS); Robinson, Josephine B. (DCPS) 

Cc: 
Subject: 

Henderson, Kaya (DCPS); Salmanowitz, Melissa (DCPS); Sutton, Fonda (DCPS) 
Dates for DME/IFF Community Conversations 

Just wanted to make you all aware of the scheduled dates for the Deputy Mayor's 'Community 
Conversations'. Do we plan to have any representation at these meetings? Below I've included a link to the 
website that has a full explanation of the initiative and intended outcome(s): 

Current dates for Community Conversations are as follows: 

Cluster 2/Ward 1-- Lead Organization: CentroNia 
Community Conversation Thursday, July 26 @ 5:30-9PM, CentroNia 

Cluster 18/Ward 4 - Collaborating Organizations: AJE, S.H.A.P.P.E, GAC & OSSE 
Community Conversation - Saturday, July 28 (location TBD) 

Clusters 22 & 23/Ward 5 -- Lead Organization: Ward 5 Council on Education 
Community Conversation - Tuesday, July 31 @ 6:30PM, Providence Hospital 

Clusters 31,33, & 34/Ward 7 - Lead Organization: Advisory Neighborhood Commission 7A 
Community Conversation - Saturday, August 11 (location TBD) 

Clusters 36,38 & 39/Ward 8 - Lead Organization: Ward 8 Education Council 
Community Conversation - TBD, early August 

http://dme.dc.govjDCjDMEjAbout+DMEjNews+RoomjDeputy+Mayor+for+Education's+Quality+Schools+Com 
munity+Engagement+lnitiative 

Best, 
Hassan 

Grade Your Government! 
Share your thoughts on key DC Government services. 
Check out the new grade.dc.gov and give your feedback via web, text or social media. 
Learn more at www.grade.dc.gov 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Importance: 

Chancellor & Pete -

Catherine Townsend [CTownsend@dceducationfund.orgj 
Tuesday, October 02,201211 :04 AM 
Henderson, Kaya (DCPS); Weber, Peter (DCPS) 
Williams, Shereen L. (DCPS); Williams-Skelton, Angela (DCPS) 
Ed Fund Board Meeting Prep 

High 

In prep for our quarterly board meeting next Wednesday, Oct. 10th, I wanted to schedule time this week to connect 
about your presentation jreport to the board. We have you on the agenda for 30m ins - this includes Q&A. if you have 
any documents you'd like to include in the board packet, we'll need them by Thursday, but we don't have to include. 
You can give hand-outs next week or just speak only. Your preference. 

Timing on the 10th : 

• Lunch buffet starting at 12:30 at Arnold & Porter (555 12th St. NW) 

• Board meeting begins at 1pm. Mark opens then will introduce you 

• Chancellor's report 1:05 to 1:35pm - you can depart following your presentation. Topics to consider including: 
o DCPS update 
o Focus areas for the next year - and next 5 years (ERS highlights, school closing, focus on reading, etc.) 
o Priorities for the Fund - and board member support 

I will follow you with the Ed Fund's update. I would like our presentations to be in line with each other, so a meeting to 
discuss would be helpful. I can also share the latest budget numbers with you when we meet (we have sub-committee 
conference calls tomorrow - so should be finalized to share with you). 

Pete - do you have time after Chiefs today to discuss briefly? 
Thanks 
Catherine 

Catherine Townsend 
President & Executive Director I D.C. Public Education Fund 
P: (202) 445-7777 I F: (202) 280-1407 
E: ctownsend@dceducationfund.org 
W: lNWW:.99~.g~g.?t[QJ:l.t~D.g:Qm 
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From: 
Sent: 
To: 
Subject: 

Yep - got it. 

Shanita Burney 

Burney, Shanita (DCPS) [shanita.burney@dc.gov] 
Friday, May 04,20129:09 AM 
Ruda, Lisa M. (DCPS) 
RE: DME - State of the Schools Planning 

Director of Family and Community Engagement Office of Family and Public Engagement DC Public 
Schools 

-----Original Message----
From: Ruda, Lisa M. (~OC) 

Sent: Fri 5/4/2012 9:01 AM 
To: Burney, Shanita (DCPS) 
Subject: RE: DME - State of the Schools Planning 

Sure. Jessica Sutter was really upset over the SOS planning. I explained to her that 
things change, based on how the Chancellor proceeds. She was making far too strong of a 
connection between SOS and their work (I thought). She is really worried that folks will 
come to our meetings and then decide not to go to theirs. I didn't necessarily agree with 
that position, but think "chilling" communications with DME for a bit makes sense until we 
firm up the SOS plans. 
LMR 

-----Original Message----
From: Burney, Shanita (DCPS) 
Sent: Friday, May 04, 2012 8:45 AM 
To: Ruda, Lisa M. (~OC); DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS); Charles, Hassan 
(DCPS); Salmanowitz, Melissa (DCPS); Davis, John L. (~OC) 

Cc: Weber, Peter (~OC) 
Subject: RE: DME - State of the Schools Planning 

That makes sense a lot of sense Lisa. 

Moving forward, I have drafted an email for the Chancellor to apprise her of immediate next 
steps to kick off the SOS series and implement the 5/22 and 5/23 meetings in particular. I 
want to make sure we are all on the same page before we open the gates and start moving full 
steam ahead publicly ... do you recommend this? If so, would you like to review this before I 
send? 

Thanks. 

Shanita Burney 
Director of Family and Community Engagement Office of Family and Public Engagement DC Public 
Schools 

-----Original Message----
From: Ruda, Lisa M. (~OC) 

Sent: Fri 5/4/2012 8:35 AM 
To: Burney, Shanita (DCPS); DeGuzman, Anthony D. (~OC); Lujan, Claudia (DCPS); Charles, 
Hassan (DCPS); Salmanowitz, Melissa (DCPS); Davis, John L. (~OC) 

Cc: Weber, Peter (~OC) 
Subject: DME - State of the Schools Planning 
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Team, 

DME is frustrated with us relative to our communications around the State of the Schools 
(50S) meetings and other events/activities that may be impacting the community meetings they 
are scheduling around their IFF/School Quality work. The frustration was expressed at a 
meeting that Anthony and I attended with the Deputy Mayor and his staff. Quite candidly, 
they were very upset and I was very surprised. 

Apparently, much of DME's work around IFF is tied to the logistics around 50S and the 
substance of the meeting. Until we get our arms around 50S (including dates, locations 
and run of show), no one should talk to DME about the 50S events. I have asked DME to 
funnel any questions or comments through me so that we cannot eliminate some of the 
misunderstandings and reduce the frustration they have. This includes communications from 
Jessica Sutter, Marc Bleyer and any other DME team members. 

This is a short term solution to attempt to get things back on track. If others are you 
team have been working with DME staff around facilities planning or 50S, please ask them to 
funnel any questions or comments through me. 

Our relationship with DME is an important one and we need to keep it on track. 

Thanks much, 

LMR 
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From: 
Sent: 
To: 
Cc: 
Subject: 

None that I can see. 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Wednesday, November 14,20126:53 PM 
Salmanowitz, Melissa (OCPS); Weber, Peter (OCPS) 
Leonard, Jennifer (EOM); Salimi, Scheherazade (EOM); Talley, Penelope (EOM) 
Re: school closing SF and acreage 

From: Salmanowitz, Melissa (OCPS) 
To: Bleyer, Marc (EOM); Weber, Peter (OCPS) 
Cc: Leonard, Jennifer (EOM); Salimi, Scheherazade (EOM); Talley, Penelope (EOM) 
Sent: Wed Nov 14 18:34:00 2012 
Subject: RE: school closing SF and acreage 

Thanks, Marc. Any ideas about any flags we should be aware of with this? 

From: Bleyer, Marc (EOM) 
Sent: Wednesday, November 14, 2012 6:34 PM 
To: Weber, Peter (OCPS); Salmanowitz, Melissa (OCPS) 
Cc: Leonard, Jennifer (EOM); Salimi, Scheherazade (EOM); Talley, Penelope (EOM) 
Subject: FW: school closing SF and acreage 

Pete and Melissa, 
See the original email below. Here's what I will provide to Jonathan. If you have concerns, please let me know by 9am 
tomorrow. 

Thanks 
Marc 

School 

CHOICE at Hamilton 

Davis ES 

Ferebee Hope ES 

Francis Stevens Education Campus 

Garrison ES 

Johnson MS 

Kenilworth ES 

MacFarland MS 

Malcolm X ES 

Mamie D Lee School 

Marshall ES 

MC Terrell-McGogney ES 

Prospect Learning Campus 

Ron Brown MS 

Sharpe Health School 

Shaw at Garnet Patterson 

Smothers ES 

SF Acreage 

180,700 5.28 

71,100 2.67 

193,800 10.28 

95,100 2.1 

60,200 3.65 

283,600 10.15 

57,100 3.56 

110,000 8.79 

110,800 5.66 

45,800 1.81 

103,800 n/a 

112,000 4.08 

59,200 0.59 

156,000 4.73 

80,500 4.82 

82,700 1.25 

43,000 1.65 
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Spingarn HS 225,000 8.08 

Spingarn STAY n/a 

Winston Education Campus 137,700 17.67 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Bleyer, Marc (EOM) 
Sent: Wednesday, November 14, 2012 5:14 PM 
To: Salmanowitz, Melissa (DCPS) 
Cc: Salimi, Scheherazade (EOM); Michael Akin (makin@reingoldlink.com); Diggs, Kenneth (DGS); Jose.Sousa@dc.gov 
Subject: school closing SF and acreage 

Melissa, 
Jonathan O'Connell, real estate reporter at the Washington Post, called me to ask for the square footage and acreage of 
the school buildings proposed for closure. I would like to provide the information to him as it'll cast the DME in a poor 
light if we can't provide such basic information, but wanted to check with you first in case you have any concerns about 
providing that data. 

Thanks 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

DCPS 003124 



From: 
Sent: 
To: 
Cc: 
Subject: 

Pete and Melissa, 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Wednesday, November 14,20126:34 PM 
Weber, Peter (DCPS); Salmanowitz, Melissa (DCPS) 
Leonard, Jennifer (EOM); Salimi, Scheherazade (EOM); Talley, Penelope (EOM) 
FW: school closing SF and acreage 

See the original email below. Here's what I will provide to Jonathan. If you have concerns, please let me know by 9am 
tomorrow. 

Thanks 
Marc 

School 

CHOICE at Hamilton 

Davis ES 

Ferebee Hope ES 

Francis Stevens Education Campus 

Garrison ES 

Johnson MS 

Kenilworth ES 

MacFarland MS 

Malcolm X ES 

Mamie D Lee School 

Marshall ES 

MC Terrell-McGogney ES 

Prospect Learning Campus 

Ron Brown MS 

Sharpe Health School 

Shaw at Garnet Patterson 

Smothers ES 

Spingarn HS 

Spingarn STAY 

Winston Education Campus 

Help 9-1-1 Save Your Life! 

SF Acreage 

180,700 5.28 

71,100 2.67 

193,800 10.28 

95,100 2.1 

60,200 3.65 

283,600 10.15 

57,100 3.56 

110,000 8.79 

110,800 5.66 

45,800 1.81 

103,800 n/a 

112,000 4.08 

59,200 0.59 

156,000 4.73 

80,500 4.82 

82,700 1.25 

43,000 1.65 

225,000 8.08 

n/a 

137,700 17.67 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 

at www.smart911.com. 

Inform first responders in advance! 

From: Bleyer, Marc (EOM) 
Sent: Wednesday, November 14, 2012 5:14 PM 
To: Salmanowitz, Melissa (DCPS) 

DCPS 003125 



Cc: Salimi, Scheherazade (EOM); Michael Akin (makin@reingoldlink.com); Diggs, Kenneth (DGS); Jose.Sousa@dc.gov 
Subject: school closing SF and acreage 

Melissa, 
Jonathan O'Connell, real estate reporter at the Washington Post, called me to ask for the square footage and acreage of 
the school buildings proposed for closure. I would like to provide the information to him as it'll cast the DME in a poor 
light if we can't provide such basic information, but wanted to check with you first in case you have any concerns about 
providing that data. 

Thanks 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

DCPS 003126 



From: 
Sent: 
To: 
Cc: 
Subject: 

Melissa and Hassan, 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Tuesday, September 11,20124:52 PM 
Salmanowitz, Melissa (DCPS); Charles, Hassan (DCPS) 
Leonard, Jennifer (EOM); Weber, Peter (DCPS) 
FW: audit on school closures 

Emma Brown emailed and called me about the DC Auditor report. To her question in the email below.ldirected her to 
you and just said that IIwe work closely with DCPS and support the Chancellor, but DCPS is ultimately responsible for any 
decisions on closures." 

After conferring internally, the Deputy Mayor also suggested that you let Emma know that we appreciate the DC 
Auditor's recommendations and look forward to using updated information to guide our decision-making process 
moving forward. And, Pedro suggested that a response should come from the Chancellor, that you emphasize that the 
DC Auditor report refers to closures made under the previous administration, and that we are learning from any 
mistakes they made. 

Let me know if you have any questions or need to discuss further. 

Thanks 
Marc 

From: emmastrickland@gmail.com [mailto:emmastrickland@gmail.com] On Behalf Of Emma Brown 
Sent: Tuesday, September 11, 2012 12:02 PM 
To: Bleyer, Marc (EOM) 
Subject: audit on school closures 

Hi Marc, 
I'm late to covering the DC auditor's report on the 2008 school closures, which found that the closures cost more 
than had been previously reported to the council ... but I'm writing about it today. How will the audit inform the 
decisions you are making about the next round of closures? Let me know if I should direct that question to 
someone else in the deputy mayor's office ... thanks! 

Emma Brown 
The Washington Post 
202-334-9571 

Plan TODAY for what's on the way. September is National Emergency Preparedness Month. To learn how to p 

to sign up for critical emergency alerts, go to www.72hours.dc.gov. 
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Subject: DME-DCPS-PCSB meeting on IFF communications and community engagement 

Location: Wilson Building, Rm. G-9 

Start: 1/11/20122:00 PM 

End: 1/11/20124:00 PM 

Recurrence: (none) 

Required Attendees: Wright, De'Shawn (EOM); Henderson, Kaya (DCPS-OOC); Ruda, Lisa M. 
(DCPS-OOC); Weber, Peter (DCPS-OOC); Brian Jones; 
spearson@dcpubliccharter.com; Jeremy Williams; DeGuzman, Anthony D. (DCPS); 
Scott Pearson; McKoy, Skip (Skip.McKoy@fightforchildren.org); 
emilymb@yahoo.com; Leonard, Jennifer (EOM); Woodruff, Darren' 
(DWoodruff@air.org); bjonesnssv6@verizon.net 

Optional Attendees: Stevenson, Kim; Williams-Skelton, Angela (DCPS-OOC); Sutter, Jessica 
(EOM); awilliams@dcpubliccharter.com; jse@dcpubliccharter.com; 
lumpkin@dcpubliccharter.com 

Resources: Wilson Building, Rm. G-9 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 
2pm, so please be on time. 

Redemption_objattph_ 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

DCPS 003128 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

DME-DCPS-PCSB meeting on IFF communications and community engagement 
Wilson Building, Rm. G-9 

Wed 1/11/20122:00 PM 
Wed 1/11/20124:00 PM 

(none) 

Bleyer, Marc (EOM) 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 2pm, so please 
be on time. 

011112 
)(PS-PCSB comml 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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Subject: DME-DGPS-PGSB meeting on IFF communications and community engagement 

Location: Wilson Building, Rm. G-9 

Start: 1/11/20122:00 PM 

End: 1/11/20124:00 PM 

Recurrence: (none) 

Required Attendees: Wright, De'Shawn (EOM); Henderson, Kaya (OOG); Ruda, Lisa M. (OOG); 
Weber, Peter (OOG); Brian Jones; spearson@dcpubliccharter.com; Jeremy 
Williams; DeGuzman, Anthony D. (OOG); Scott Pearson; McKoy, Skip 
(Skip.McKoy@fightforchildren.org); emilymb@yahoo.com; Leonard, Jennifer (EOM); 
Woodruff, Darren' (DWoodruff@air.org); bjonesnssv6@verizon.net 

Optional Attendees: Stevenson, Kim; Williams-Skelton, Angela (OOG); Sutter, Jessica (OSSE); 
awilliams@dcpubliccharter.com; jse@dcpubliccharter.com; 
lumpkin@dcpubliccharter.com 

Resources: Wilson Building, Rm. G-9 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 
2pm, so please be on time. 

Redemption_objattph_ 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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Subject: DME-DCPS-PCSB meeting on IFF communications and community engagement 

Location: Wilson Building, Rm. G-9 

Start: 1/11/20122:00 PM 

End: 1/11/20124:00 PM 

Recurrence: (none) 

Required Attendees: Wright, De'Shawn (EOM); Henderson, Kaya (DCPS-OOC); Ruda, Lisa M. 
(DCPS); Weber, Peter (DCPS); Brian Jones; spearson@dcpubliccharter.com; 
Jeremy Williams; DeGuzman, Anthony D. (DCPS); Scott Pearson; McKoy, Skip 
(Skip.McKoy@fightforchildren.org); emilymb@yahoo.com; Leonard, Jennifer (EOM); 
Woodruff, Darren' (DWoodruff@air.org); bjonesnssv6@verizon.net 

Optional Attendees: Stevenson, Kim; Williams-Skelton, Angela (DCPS-OOC); Sutter, Jessica 
(OSSE); awilliams@dcpubliccharter.com; jse@dcpubliccharter.com; 
lumpkin@dcpubliccharter.com 

Resources: Wilson Building, Rm. G-9 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 
2pm, so please be on time. 

Redemption_objattph_ 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

DME-DCPS-PCSB meeting on IFF communications and community engagement 
Wilson Building, Rm. G-9 

Wed 1/11/20122:00 PM 
Wed 1/11/20124:00 PM 

(none) 

Bleyer, Marc (EOM) 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 2pm, so please 
be on time. 

011112 
)(PS-PCSB comml 

«011112 DME-DCPS-PCSB communications draft agenda.docx» 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

DME-DCPS-PCSB meeting on IFF communications and community engagement 
Wilson Building, Rm. G-9 

Wed 1/11/20122:00 PM 
Wed 1/11/20124:00 PM 

(none) 

Bleyer, Marc (EOM) 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 2pm, so please 
be on time. 

011112 
)(PS-PCSB comml 

«011112 DME-DCPS-PCSB communications draft agenda.docx» 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

DME-DCPS-PCSB meeting on IFF communications and community engagement 
Wilson Building, Rm. G-9 

Wed 1/11/20122:00 PM 
Wed 1/11/20124:00 PM 

(none) 

Bleyer, Marc (EOM) 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 2pm, so please 
be on time. 

011112 
)(PS-PCSB comml 

«011112 DME-DCPS-PCSB communications draft agenda.docx» 

«011112 DME-DCPS-PCSB communications draft agenda.docx» 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
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Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

DME-DCPS-PCSB meeting on IFF communications and community engagement 
Wilson Building, Rm. G-9 

Wed 1/11/20122:00 PM 
Wed 1/11/20124:00 PM 

(none) 

Bleyer, Marc (EOM) 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 2pm, so please 
be on time. 

011112 
)(PS-PCSB comml 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

DCPS 003135 



Subject: 
Location: 

Start: 
End: 

Recurrence: 

Organizer: 

DME-DCPS-PCSB meeting on IFF communications and community engagement 
Wilson Building, Rm. G-9 

Wed 1/11/20122:00 PM 
Wed 1/11/20124:00 PM 

(none) 

Bleyer, Marc (EOM) 

Please note the updated room, G-9 and a slightly revised agenda attached. We plan to start promptly at 2pm, so please be on time. 

Join Mayor Gray's One City· One Hire - 10,000 Jobs Campaign 
"Putting District Residents Back to Work - One Hire at a Time" 
Learn more at .ht1l?jLQg~~.H'yQ.n~.hir.~,QXg 

F" ~ 
. ______ J 

011112 
)(PS-PCSB comml 
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From: 
Sent: 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Tuesday, November 15, 2011 5:29 PM 

To: 
Subject: 

DeGuzman, Anthony D. (DCPS); Ruda, Lisa M. (DCPS-OOC); Weber, Peter (DCPS-OOC) 
IFF communications strategy 

Attachments: IFF Communications Strategy. pdf 

Hi, 
Given concerns raised at the IFF results meeting last week, I wanted to share with you what we're thinking on a 
communications plan for the study. Please see the 2-page memo attached and let me know your thoughts. We can take 
a few minutes on Thursday to discuss. 

Some of our questions include: 
1. Are you comfortable having the facilitator join the individual meetings to gather information for the joint 

session? 
2. What, if anything, do you feel that we need in order to go public with the results and recommendations? 
3. Who should we engage for the stakeholder meetings? For the pre-release meetings, these should be close 

friends as we're trying to build a support network. 

I'm happy to explain in more detail on Thursday, but if you have any initial thoughts, please let me know. 

Thanks and look forward to seeing you on Thursday, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Hi, 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Tuesday, November 15, 2011 5:29 PM 
DeGuzman, Anthony D. (OOC); Ruda, Lisa M. (OOC); Weber, Peter (OOC) 
IFF communications strategy 
IFF Communications Strategy. pdf 

Given concerns raised at the IFF results meeting last week, I wanted to share with you what we're thinking on a 
communications plan for the study. Please see the 2-page memo attached and let me know your thoughts. We can take 
a few minutes on Thursday to discuss. 

Some of our questions include: 
1. Are you comfortable having the facilitator join the individual meetings to gather information for the joint 

session? 
2. What, if anything, do you feel that we need in order to go public with the results and recommendations? 
3. Who should we engage for the stakeholder meetings? For the pre-release meetings, these should be close 

friends as we're trying to build a support network. 

I'm happy to explain in more detail on Thursday, but if you have any initial thoughts, please let me know. 

Thanks and look forward to seeing you on Thursday, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 

DCPS 003138 



From: 
Sent: 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Tuesday, November 08, 2011 6:33 PM 

To: Henderson, Kaya (DCPS-OOC); Ruda, Lisa M. (DCPS-OOC); DeGuzman, Anthony D. 
(DCPS); Weber, Peter (DCPS-OOC) 

Cc: Leonard, Jennifer (EOM) 
Subject: IFF follow up 
Attachments: K-S Service Gap Rank with Schools. pdf; 6-8 Service Gap Rank with Schools. pdf; Tier 1 9-12 

Schools- Student Commute Patterns. pdf; Tier 1 K-S Schools- Student Commute 
Patterns. pdf; 9-12 Service Gap Rank with Schools. pdf; Top 10 Highest Need Clusters.pdf; 
DCPS Schools Presentation No 7 2011.pdf; Tier 1 6-8 Schools- Student Commute 
Patterns. pdf; Confidentiality Agreement.docx 

Hi, 
Thanks for your time and participation in the briefing on IFF's results. I've attached the data analysis here. A second 
email will follow with the cluster sheets. Be aware that due to format conversion issues some items may not print 
exactly as they look on the screen. 

Please have anyone that will review these documents complete and return the attached confidentiality agreement. 
Please also limit all discussions about the report to those agencies that were present at yesterday's meeting until further 
notice: DME, DCPS, PCSB, OSSE, OP. 

In terms of next steps, we will put a workshop session on the calendar to review the analysis in more detail and then 
we'd like to follow up with a DME-DCPS conversation to discuss the post-release strategy. I will work with Tara and 
Angela to find a few time options for both of these meetings. 

Thanks again for your support and discretion. Should you have any questions, please don't hesitate to contact me. 

Best, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 

Bleyer, Marc (EOM) [marc.bleyer@dc.gov] 
Tuesday, November 08, 2011 6:33 PM 

To: Henderson, Kaya (OOC); Ruda, Lisa M. (OOC); DeGuzman, Anthony D. (OOC); Weber, 
Peter (OOC) 

Cc: 
Subject: 

Leonard, Jennifer (EOM) 
IFF follow up 

Attachments: 9-12 Service Gap Rank with Schools. pdf; K-S Service Gap Rank with Schools. pdf; 6-8 
Service Gap Rank with Schools. pdf; Tier 1 6-8 Schools- Student Commute Patterns. pdf; Tier 
1 K-S Schools- Student Commute Patterns. pdf; Confidentiality Agreement.docx; DCPS 
Schools Presentation No 7 2011.pdf; Tier 1 9-12 Schools- Student Commute Patterns. pdf; 
Top 10 Highest Need Clusters.pdf 

Hi, 
Thanks for your time and participation in the briefing on IFF's results. I've attached the data analysis here. A second 
email will follow with the cluster sheets. Be aware that due to format conversion issues some items may not print 
exactly as they look on the screen. 

Please have anyone that will review these documents complete and return the attached confidentiality agreement. 
Please also limit all discussions about the report to those agencies that were present at yesterday's meeting until further 
notice: DME, DCPS, PCSB, OSSE, OP. 

In terms of next steps, we will put a workshop session on the calendar to review the analysis in more detail and then 
we'd like to follow up with a DME-DCPS conversation to discuss the post-release strategy. I will work with Tara and 
Angela to find a few time options for both of these meetings. 

Thanks again for your support and discretion. Should you have any questions, please don't hesitate to contact me. 

Best, 
Marc 

Marc Bleyer I Capital Program Manager 
Office of the Deputy Mayor for Education 
1350 Pennsylvania Ave. NW, Ste. 303 
Washington, DC 20004 
0.202-727-9543 I c. 202-431-5385 I f.202-727-8198 
marc.bleyer@dc.gov 

Join Mayor Gray's One City • One Hire - 10,000 Jobs Campaign 
IIPutting District Residents Back to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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From: 
Sent: 
To: 
Subject: 

Beers, Nathaniel (OSE) [nathaniel.beers@dc.gov] 
Wednesday, April 25, 2012 11 :07 AM 
Weber, Peter (DCPS); Anthony, Donna (DCPS-OSE); Crawley, Alvin (DCPS) 
Re: today's ERS call 

Thanks. Alvin will be joining us for part of the call today. That way we get the right people in the room for the planning 

sessions. 
-N 
Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

Dlstnct of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gOY 

http //dcps dc gOY 

From: Pete Weber <peter.weber@dc.gov> 
Date: Wed, 25 Apr 2012 11:05:21 -0400 

To: Nathaniel Beers <nathaniel.beers@dc.gov>, Donna Anthony <donnam.anthony@dc.gov> 
Subject: today's ERS call 

Wanted to set a minute of context for you on the ERS call today and also put in an ask for you guys. 

When ERS last presented, kaya asked if they could work with a small number of our schools to realize some 
improvements for the upcoming year. We've started putting a group into place to see what we can do here. One of 

their major improvement areas is likely to be in the world of special education vs. general ed staffing (e.g. using dual 
certified folks etc.). Today's call is to talk you through these ideas. 

ERS is coming the week of May 9th to work with a few of our schools in two 4 hour sessions. They would like critical 

staff to be in the room with principals to help folks think through some staffing ideas. Donna, can you or someone who 
is in a decision making position in OSE be on call for these meetings (I'll get you the exact times soon)? 

DCPS 003141 



From: 
Sent: 
To: 
Subject: 

Can you send this to OSE? 
-N 

Beers, Nathaniel (OSE) [nathaniel.beers@dc.gov] 
Thursday, January 26,20128:24 AM 
McKenzie, Tara (DCPS) 
FW: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Nathaniel Beers, MD, MPA, FAAP 
Chief, Office of Special Education 
DC Public Schools 
1200 First ST NE 
Washington, DC 20002 
(202) 535-1089 

Join Mayor Gray at the One City Summit on February 11, 2012 
Let Your Voice Be Heard - Help the District become a more livable, vibrant, and inclusive city - for everyone. 
Open to all DC residents 
Sign up at www.onecitysummit.dc.gov 

From: Davis, John L. (OOC) 
Sent: Thu 1/26/2012 8:07 AM 
To: Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS-JHS); Barnes, Ruth (DCPS-ES); Berger, Anita (SHS); 
Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS-ES); Blythe, Keesha (OSE); Branch, Kennard (DCPS-ES); Branch, 
Rahman (DCPS-SHS); Burke, Kim (DCPS-ES); Burst, John (LC); Cahall, Peter (DCPS-SHS); Campbell-Fullard, Carol 
(DCPS); Campbell, Barbara (DCPS-ES); Cartland, Marshall (ES); Caruthers, Andria (ES); Cebrzynski, Chris (DCPS); 
Chiselom, William (DCPS-SHS); Clemens, Dawn (DCPS); Clemmons, Tiffany (DCPS); Clifton, Nicole (DCPS-ES); Cobbs, 
Carolyn (DCPS-ES); Coleman, Jharrison (DCPS); Cox, Winston (DCPS); Cuthbert, Marjorie (ES); Daniels, Asa (ES); Davis, 
Kimberly (DCPS-ES); Davis, Sean A. (ES); Docal, Janeece C. (DCPS); Douglas, Kimberly (DCPS-MS); Eatman, Brandon 
(DCPS-MS); Edwards, Michelle (DCPS-ES); Feinblatt, Shannon (ES); Flamer, Adelaide D. (DCPS-ES); Foster, Shannon 
(DCPS-ES); Foster, Tracy (JHS); Fox, Wanda (DCPS-ES); Francis, Savetria (SHS); Frentress, Jennifer L. (DCPS); Gordon, 
Natalie E. (DCPS); Grant, Gwendolyn R. (DCPS-SHS); Grant, Jeffrey F. (DCPS-ES); Gray, Christopher (DCPS-ES); Gregory, 
Robert L. (DCPS-ES); Grillo, Lisa (DCPS); Hubbard, Natalie (ES); Hughes, Harry L. (DCPS-ES); Humes, Clarence (MS); 
Jackson, Stephen (DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (SHS); John, Caroline (DCPS); Johnson, Fatima 
A. (DCPS-ES); Johnson, Michael (DCPS-SHS); Jones, Katie (DCPS-EC); Kearney, Billy (OOC); Kennard, Maurice (DCPS
JHS); Kim, Melissa (DCPS-JHS); Landeryou, David (DCPS-OST); Latterner, Katherine (DCPS-AC); Lee, Soncyree (OSE); 
Liang-Aguirre, Monica (DCPS-ES); Linder, Arthur (DCPS-SHS); Lycknell, Norah (DCPS-ES); Main, Lynn (DCPS-ES); Mair, 
Annie (DCPS-ES); Malykhina, Irina (DCPS-ES); Mann, Dale (DCPS); Martin, Melissa R. (DCPS-ES); Miles, Jamie B. (OAS); 
Miller, Izabela (SHS); Miller, Wilbert (SHS); Mitchell, Ivor D. (DCPS); Moore, Kelvin (DCPS-ES); Nerenberg, Dana (DCPS
OST); Palacios, Marta (DCPS-ES); Payton, Gwendolyn M. (ES); Pinder, David R. (DCPS-SHS); Pinkard, Eugene (DCPS); 
Pope, Patrick (DCPS-OST); Pressley, Donna (DCPS-ES); Pride, Patricia (DCPS-SHS); Privott, Victoria (DCPS); Pullens, Rory 
(DCPS-SHS); Reid, Grace (OS E); Reid, Zakiya (ES); Rice, Douglas (DCPS-ES); Riddlesprigger, Maisha (DCPS); Roberts, 
Ian (DCPS); Rogers, Richard E. (DCPS-ES); Roper, Tui (DCPS); Samuels, Andre (ES); Scott, Vielka (DCPS-ES); Searl, Holly 
M. (DCPS); Seaward, Rembert (DCPS-ES); Shepherd, Carmen S. (ES); Simmons, Kwame (DCPS); Skerritt, Rachel (DCPS
SHS); Slade, Darrin (DCPS-MS); Speight, Azalia (DCPS); Stefanus, Mary (DCPS); Stephens-Aliendre, Margaret (DCPS-ES); 
Stinson, MaryAnn (DCPS); Taliaferro-Bunch, LaVonne (DCPS-ES); Talley, Janice (DCPS); Taylor, Rikki (DCPS-ES); 
Thomas, Harold L. (JHS); Tilghman, Angela (OASUP); Trogisch, Richard G. (DCPS-SHS); Tukeva, Maria (SHS); Tyler, 
Rashida (DCPS); Tyler, Tandi (ES); Warley, Cheryl (DCPS-ES); Washington, Gary (DCPS-SHS); Wells, Sharon Y. (DCPS); 
West Miller, Sheilia (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS-ES); Whitten-Watkins, Charlotte (DCPS
ES); Whittle, Thomas (OAS); Williams-Minor, Tanishia (DCPS-SHS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS-SHS); 
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Young, Peter (DCPS); Young, Tynika (ES); Zaki, Abdullah (SHS) 
Cc: Adderley, Barbara (OOC); Alexander, Amanda (DCPS-ES); Anderson, Thomas (DCPS); Canty, Clara (OOC); DeCarbo, 
Terry (DCPS); Gartrell, Jacqueline (DCPS-ES); Greene, Errick (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, 
Daniel (DCPS); Wilhoyte, William (OASUP); Zagami, Stephen (DCPS); Beers, Nathaniel (OSE); Charles, Hassan (DCPS); 
DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Kamras, Jason (MS); Ruda, Lisa M. (OOC); Shepherd, Deloras 
(DHS); Swinburn, Cate (DCPS); Utiger, Robert (DCPS); Weber, Peter (OOC); Wright, Carey (DCPS); Young, Kelly (DCPS) 
Subject: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Principals, 

I want to make you aware of a developing news story. Today, an independent study entitled IIQuality Schools: Every 
Child, Every School, Every Neighborhood," that was commissioned by the Deputy Mayor for Education and funded by 
the Walton Family Foundation, will be released. The study was conducted by the public policy and research department 
of IFF, a regional community development financial institution based in Chicago, IL. 

Quality Schools is a study about communities, children and access to high performing schools. It is a supply and demand 
analysis that provides data to maximize the allocation and impact of resources. Its methodology is based on the premise 
that all students should have the choice of a high performing school in their respective neighborhoods. Thus, at the 
heart of this study is the question, IIWhat neighborhoods in the District have the greatest need for performing seats, be 
it in a DCPS or public charter facility?" 

The results of the study will be familiar to most, if not all, of us. It will indicate a dearth of quality seats in neighborhoods 
such as Congress Heights, Deanwood, Petworth, Trinidad, Anacostia, and so on. I am writing you this note primarily to 
assure you that this study does not change or alter our immediate facilities needs or plans. Though some in the media 
will imply the report has been created to justify school closures or consolidations, the fact is, we will continue to 
evaluate DCPS schools based on enrollment, need and performance, just as we always have. 

The culmination of the study is a ranking of every District facility into four quartiles (Tiers 1-4), as well as a ranking of 
neighborhoods based upon their need for additional high quality or Tier 1 seats. While I do not see any groundbreaking 
discoveries in the report, I can see that some of the data, in conjunction with other qualitative analyses initiated by 
DCPS, can assist us in making more informed, long-term decisions that are properly aligned with the Mayor's and the 
Chancellor's vision for public education in the city. 

If you have any additional questions, feel free to contact me or Anthony DeGuzman (COO). We will be happy to address 
any issues you may have. As usual, all media inquiries should be directed to Melissa Salmanowitz (Press Secretary) and 
Hassan Charles (Director) in the Office of Communications. They have worked closely with the Deputy Mayor and State 
Superintendent's Office in preparing for the public release of these documents. 

John Davis, 
Chief of Schools 

DCPS 003144 



From: 
Sent: 
To: 
Subject: 

Can you send this to OSE? 
-N 

Beers, Nathaniel (OSE) [nathaniel.beers@dc.gov] 
Thursday, January 26,20128:24 AM 
McKenzie, Tara (DCPS-OHR) 
FW: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Nathaniel Beers, MD, MPA, FAAP 
Chief, Office of Special Education 
DC Public Schools 
1200 First ST NE 
Washington, DC 20002 
(202) 535-1089 

From: Davis, John L. (OOC) 
Sent: Thu 1/26/2012 8:07 AM 
To: Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS-JHS); Barnes, Ruth (DCPS-ES); Berger, Anita (SHS); 
Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS-ES); Blythe, Keesha (OSE); Branch, Kennard (DCPS-ES); Branch, 
Rahman (DCPS-SHS); Burke, Kim (DCPS-ES); Burst, John (LC); Cahall, Peter (DCPS-SHS); Campbell-Fullard, Carol 
(DCPS); Campbell, Barbara (DCPS-ES); Cartland, Marshall (ES); Caruthers, Andria (ES); Cebrzynski, Chris (DCPS); 
Chiselom, William (DCPS-SHS); Clemens, Dawn (DCPS); Clemmons, Tiffany (DCPS); Clifton, Nicole (DCPS-ES); Cobbs, 
Carolyn (DCPS-ES); Coleman, Jharrison (DCPS); Cox, Winston (DCPS); Cuthbert, Marjorie (ES); Daniels, Asa (ES); Davis, 
Kimberly (DCPS-ES); Davis, Sean A. (ES); Docal, Janeece C. (DCPS); Douglas, Kimberly (DCPS-MS); Eatman, Brandon 
(DCPS-MS); Edwards, Michelle (DCPS-ES); Feinblatt, Shannon (ES); Flamer, Adelaide D. (DCPS-ES); Foster, Shannon 
(DCPS-ES); Foster, Tracy (JHS); Fox, Wanda (DCPS-ES); Francis, Savetria (SHS); Frentress, Jennifer L. (DCPS); Gordon, 
Natalie E. (DCPS); Grant, Gwendolyn R. (DCPS-SHS); Grant, Jeffrey F. (DCPS-ES); Gray, Christopher (DCPS-ES); Gregory, 
Robert L. (DCPS-ES); Grillo, Lisa (DCPS); Hubbard, Natalie (ES); Hughes, Harry L. (DCPS-ES); Humes, Clarence (MS); 
Jackson, Stephen (DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (SHS); John, Caroline (DCPS); Johnson, Fatima 
A. (DCPS-ES); Johnson, Michael (DCPS-SHS); Jones, Katie (DCPS-EC); Kearney, Billy (OOC); Kennard, Maurice (DCPS
JHS); Kim, Melissa (DCPS-JHS); Landeryou, David (DCPS-OST); Latterner, Katherine (DCPS-AC); Lee, Soncyree (OSE); 
Liang-Aguirre, Monica (DCPS-ES); Linder, Arthur (DCPS-SHS); Lycknell, Norah (DCPS-ES); Main, Lynn (DCPS-ES); Mair, 
Annie (DCPS-ES); Malykhina, Irina (DCPS-ES); Mann, Dale (DCPS); Martin, Melissa R. (DCPS-ES); Miles, Jamie B. (OAS); 
Miller, Izabela (SHS); Miller, Wilbert (SHS); Mitchell, Ivor D. (DCPS); Moore, Kelvin (DCPS-ES); Nerenberg, Dana (DCPS
OST); Palacios, Marta (DCPS-ES); Payton, Gwendolyn M. (ES); Pinder, David R. (DCPS-SHS); Pinkard, Eugene (DCPS); 
Pope, Patrick (DCPS-OST); Pressley, Donna (DCPS-ES); Pride, Patricia (DCPS-SHS); Privott, Victoria (DCPS); Pullens, Rory 
(DCPS-SHS); Reid, Grace (OS E); Reid, Zakiya (ES); Rice, Douglas (DCPS-ES); Riddlesprigger, Maisha (DCPS); Roberts, 
Ian (DCPS); Rogers, Richard E. (DCPS-ES); Roper, Tui (DCPS); Samuels, Andre (ES); Scott, Vielka (DCPS-ES); Searl, Holly 
M. (DCPS); Seaward, Rembert (DCPS-ES); Shepherd, Carmen S. (ES); Simmons, Kwame (DCPS); Skerritt, Rachel (DCPS
SHS); Slade, Darrin (DCPS-MS); Speight, Azalia (DCPS); Stefanus, Mary (DCPS); Stephens-Aliendre, Margaret (DCPS-ES); 
Stinson, MaryAnn (DCPS); Taliaferro-Bunch, LaVonne (DCPS-ES); Talley, Janice (DCPS); Taylor, Rikki (DCPS-ES); 
Thomas, Harold L. (JHS); Tilghman, Angela (OASUP); Trogisch, Richard G. (DCPS-SHS); Tukeva, Maria (SHS); Tyler, 
Rashida (DCPS); Tyler, Tandi (ES); Warley, Cheryl (DCPS-ES); Washington, Gary (DCPS-SHS); Wells, Sharon Y. (DCPS); 
West Miller, Sheilia (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS-ES); Whitten-Watkins, Charlotte (DCPS
ES); Whittle, Thomas (OAS); Williams-Minor, Tanishia (DCPS-SHS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS-SHS); 
Young, Peter (DCPS); Young, Tynika (ES); Zaki, Abdullah (SHS) 
Cc: Adderley, Barbara (OOC); Alexander, Amanda (DCPS-ES); Anderson, Thomas (DCPS); Canty, Clara (OOC); DeCarbo, 
Terry (DCPS); Gartrell, Jacqueline (DCPS-ES); Greene, Errick (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, 
Daniel (DCPS); Wilhoyte, William (OASUP); Zagami, Stephen (DCPS); Beers, Nathaniel (OSE); Charles, Hassan (DCPS); 
DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Kamras, Jason (MS); Ruda, Lisa M. (OOC); Shepherd, Deloras 
(DHS); Swinburn, Cate (DCPS); Utiger, Robert (DCPS); Weber, Peter (OOC); Wright, Carey (DCPS); Young, Kelly (DCPS) 
Subject: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Principals, 
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I want to make you aware of a developing news story. Today, an independent study entitled IIQuality Schools: Every 
Child, Every School, Every Neighborhood," that was commissioned by the Deputy Mayor for Education and funded by 
the Walton Family Foundation, will be released. The study was conducted by the public policy and research department 
of IFF, a regional community development financial institution based in Chicago, IL. 

Quality Schools is a study about communities, children and access to high performing schools. It is a supply and demand 
analysis that provides data to maximize the allocation and impact of resources. Its methodology is based on the premise 
that all students should have the choice of a high performing school in their respective neighborhoods. Thus, at the 
heart of this study is the question, IIWhat neighborhoods in the District have the greatest need for performing seats, be 
it in a DCPS or public charter facility?" 

The results of the study will be familiar to most, if not all, of us. It will indicate a dearth of quality seats in neighborhoods 
such as Congress Heights, Deanwood, Petworth, Trinidad, Anacostia, and so on. I am writing you this note primarily to 
assure you that this study does not change or alter our immediate facilities needs or plans. Though some in the media 
will imply the report has been created to justify school closures or consolidations, the fact is, we will continue to 
evaluate DCPS schools based on enrollment, need and performance, just as we always have. 

The culmination of the study is a ranking of every District facility into four quartiles (Tiers 1-4), as well as a ranking of 
neighborhoods based upon their need for additional high quality or Tier 1 seats. While I do not see any groundbreaking 
discoveries in the report, I can see that some of the data, in conjunction with other qualitative analyses initiated by 
DCPS, can assist us in making more informed, long-term decisions that are properly aligned with the Mayor's and the 
Chancellor's vision for public education in the city. 

If you have any additional questions, feel free to contact me or Anthony DeGuzman (COO). We will be happy to address 
any issues you may have. As usual, all media inquiries should be directed to Melissa Salmanowitz (Press Secretary) and 
Hassan Charles (Director) in the Office of Communications. They have worked closely with the Deputy Mayor and State 
Superintendent's Office in preparing for the public release of these documents. 

John Davis, 
Chief of Schools 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Beers, Nathaniel (OSE) [nathaniel.beers@dc.gov] 
Thursday, January 12, 2012 8:22 PM 
Kristen Ferris 
McKenzie, Tara (DCPS) 
Re: Ers meeting 

Tara will look at what is possible. It is a hard day since I have to be in court in the 
morning. Can you let me know what you want to talk about a little so if I can't make it I 
can get the right person in the room for you? 
-N 

Sent from my iPad 

On Jan 12, 2012, at 5:34 PM, "Kristen Ferris" <kferris@erstrategies.org> wrote: 

> Thanks Pete. 
> 
> Nathaniel, let me know if there are times that will work for you on 
> Thursday. Thanks, and looking forward to connecting again, 
> 
> Kristen 
> 
> 
> Kristen Burton Ferris 1 Manager 
> 
> Education Resource Strategies 
> 
> 1 Brook Street 1 Watertown, MA 02472 

> 
> T: 617.600.4612 1 F: 617.607.8957 

> 
> ERStrategies.org 1 kferris@erstrategies.org Rethinking Resources 
> for Student Success Check out the new ERS series "Practical Tools 
> for District Reform." 
> Resource guides and online tools available at edweek.org. 
> 
> Explore School Budget Hold'em to learn what's possible in tough times. 
> 
> 
> 
> 
> 
> 
> 

Join Mayor Gray's One City * One Hire - 10,000 Jobs Campaign "Putting District Residents Back 
to Work - One Hire at a Time" 
Learn more at http://onecityonehire.org 
> -----Original Message-----
> From: Weber, Peter (OOC) [mailto:peter.weber@dc.gov] 
> Sent: Thursday, January 12, 2012 12:06 PM 
> To: Kristen Ferris; John L. Davis; Nathaniel Beers; carey wright 
> Cc: lisa ruda 
> Subject: Ers meeting 
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> 
> John, Carey, and Nathaniel. Kristen from ERS (included on this email) will be in town next 
week for some school visits. While she is here, she will also meet with management team. In 
addition, I would like for her to have a chance to sit with each of you. Nathaniel, she will 
want to talk to you about our special education investments. Carey and John, she would like 
to talk to you about our work in elementary schools. Can you all find time to meet with her, 
ideally on Thursday afternoon? 
> 
> I'll leave it to you sly to get in touch. 
> 
> Sent from my iPad 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Beers, Nathaniel (OSE) [nathaniel.beers@dc.gov] 
Thursday, January 12, 2012 8:22 PM 
Kristen Ferris 
McKenzie, Tara (DCPS-OHR) 
Re: Ers meeting 

Tara will look at what is possible. It is a hard day since I have to be in court in the 
morning. Can you let me know what you want to talk about a little so if I can't make it I 
can get the right person in the room for you? 
-N 

Sent from my iPad 

On Jan 12, 2012, at 5:34 PM, "Kristen Ferris" <kferris@erstrategies.org> wrote: 

> Thanks Pete. 
> 
> Nathaniel, let me know if there are times that will work for you on 
> Thursday. Thanks, and looking forward to connecting again, 
> 
> Kristen 
> 
> 
> Kristen Burton Ferris 1 Manager 
> 
> Education Resource Strategies 
> 
> 1 Brook Street 1 Watertown, MA 02472 

> 
> T: 617.600.4612 1 F: 617.607.8957 

> 
> ERStrategies.org 1 kferris@erstrategies.org Rethinking Resources 
> for Student Success Check out the new ERS series "Practical Tools 
> for District Reform." 
> Resource guides and online tools available at edweek.org. 
> 
> Explore School Budget Hold'em to learn what's possible in tough times. 
> 
> 
> 
> 
> 
> 
> 
> -----Original Message-----
> From: Weber, Peter (~OC) [mailto:peter.weber@dc.gov] 
> Sent: Thursday, January 12, 2012 12:06 PM 
> To: Kristen Ferris; John L. Davis; Nathaniel Beers; carey wright 
> Cc: lisa ruda 
> Subject: Ers meeting 
> 
> John, Carey, and Nathaniel. Kristen from ERS (included on this email) will be in town next 
week for some school visits. While she is here, she will also meet with management team. In 
addition, I would like for her to have a chance to sit with each of you. Nathaniel, she will 
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want to talk to you about our special education investments. Carey and John, she would like 
to talk to you about our work in elementary schools. Can you all find time to meet with her, 
ideally on Thursday afternoon? 
> 
> I'll leave it to you sly to get in touch. 
> 
> Sent from my iPad 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Beers, Nathaniel (DCPS) [nathaniel.beers@dc.gov] 
Thursday, November 29,201212:19 PM 
Robinson, Josephine B. (DCPS) 
Flanagan, Thomas P. (DCPS) 
Re: Ward 5 Deck 

I think there is plenty of info. I think you could pull back on the non-public if you want 
to streamline here. The Nonpublic issues are not as relevant to the Mamie D Lee conversation. 
N 

Sent from my iPad 

On Nov 29, 2012, at 11:48 AM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 
wrote: 

> Gentlemen, 
> Can you review slide 7 closely and let us know if there is something different you think 
should be represented here? 
> Thanks 
> 
> From: Ruda, Lisa M. (DCPS) 
> Sent: Thursday, November 29, 2012 11:46 AM 
> To: Robinson, Josephine B. (DCPS); Weber, Peter (DCPS); Charles, Hassan (DCPS); Burney, 
Shanita (DCPS); Davis, John L. (DCPS); DeGuzman, Anthony D. (DCPS); Lujan, Claudia (DCPS) 
> Subject: Ward 5 Deck 
> 
> Team, 
> 
> A draft deck is attached. 
> 
> 

A couple of quick notes: 

> The deck includes only the Chancellor slides in the interest of getting something 
to her quickly. The maps/data slides will be prepared and available prior to the meeting. 
They are just not in this deck. 
> 
> . John Davis, can you confirm the SIG numbers (Slide 3). I am going off the 
original FY 13 figures and not sure they are still accurate. 
> 
> . I'm not sure if the SPED/Alt Ed slide is too much. On one hand, I didn't want to 
ignore Mamie D. Lee or CHOICE. On the other hand, I didn't want to dive too deeply into 
them. Please shout with any thoughts. 
> 
> Thank you, 
> LMR 
> 
> Help 9-1-1 Save Your Life! 
> Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of 
an emergency call today at www.smart911.com<http://www.smart911.com>. 
> Inform first responders in advance! 
> 
> 
> <Ward 5 Meeting on School Consolidation Proposal 11.29.12.ppt> 

Help 9-1-1 Save Your Life! 
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Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Subject: 
Attachments: 

Beers, Nathaniel (DCPS) [nathaniel.beers@dc.gov] 
Tuesday, October 02,20121 :59 PM 
McKenzie, Tara (DCPS) 
FW: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 
image001.jpg 

Can you make sure that this presentation from 1-3pm on Oct 30th lands on my schedule? Thanks. 
-N 

Nathaniel Beers, MD, MPA, FAAP 
Chief, Special Education 

District of Columbia Public Schools 
Office of Special Education 
1200 First St NE 
Washington, DC 20002 
T 202 535-1089 
F 202 654-6075 
E Nathaniel 8eers@dc gov 
http //dcps dc gov 

From: Kevin Hinton <khinton@dceducationfund.org> 
Date: Mon, 1 Oct 2012 15:47:16 -0400 
To: Pete Weber <peter.weber@dc.gov>, Jason Kamras <jason.kamras@dc.gov>, Cate Swinburn 
<cate.swinburn@dc.gov>, N Beers <nathaniel.beers@dc.gov> 
Cc: John Davis <john.davis@dc.gov>, Nadja Michel-Herf <nadja.michel-herf@dc.gov>, Anna Gregory 
<anna.gregory@dc.gov>, "Thompson, Scott (DCPS)" <Scott.Thompson@dc.gov>, "Ranaweera, Pras (DCPS)" 
<pras.ranaweera@dc.gov>, Catherine Townsend <CTownsend@dceducationfund.org>, Eric Reese 
<ereese@dceducationfund.org>, Helen Bryant <hbryant@dceducationfund.org>, "Henderson, Christina (DCPS)" 
<christina.henderson@dc.gov>, "Nomdedeu, Victoria (DCPS)" <victoria.nomdedeu@dc.gov>, Tara McKenzie 
<tara.mckenzie@dc.gov> 
Subject: Confirmation and Next Steps - October 30 WTU Contract Funder Presentation 

Hello all, 

I am writing for two reasons: 

• To confirm Tuesday, October 30 as the date of the presentation to the WTU Contract funders. The 
presentation will take place from 1 pm to 3pm. 

• To propose leads for the development of presentation slides (see below). I have proposed leads for each 
presentation section, as we discussed on September 4. 

• To ask you to work with your teams to develop draft slides and send them to me by Monday, October 15 
at noon. I will schedule a meeting later that week for us to review the slides together and identify changes to be 
made prior to a review with Kaya/Pete. I will also schedule a meeting in the fourth week of October to walk 
through the presentation. 

Please let me know by Wednesday 10/3 at noon if you have changes to propose to the assignments or timeline below, or 
if you need anything else from me to support your slide development work. 

Thanks, 

Kevin 

***** 

Show-flow discussed 9/4 with leads identified: 
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Kh 

Kevin Hinton 

1. The initial reform plan (slide development leads: Jason and Pete) (target 3-5 slides) 

a. What DCPS set out to accomplish (Jason) 

b. Review of original reform plan cost projections & discussion of how DCPS planned to fund its 

work (Pete) 

2. What changed along the way & why (slide development lead: Jason) (target 3-5 slides) 

a. Discussion of original assumptions made about the work to be done 

b. Discussion of challenges encountered along the way 

3. Where we are today (slide development leads: Jason, Cate and Pete, with input from Nathaniel)(target 
4-7 slides) 

a. IMPACT implementation outcomes and initial preliminary UVA evaluation findings (Jason) 

b. IMPACTplus implementation outcomes (Jason) 

i. Key funder question: has performance pay worked? 

c. DC CAS results over the WTU Contract period (Pete / Cate) 

i. Discussion about how DCPS views results since WTU Contract implementation 

ii. What are the implications of these results for the targets in the new strategic plan? 

iii. What is the impact of the CCSS transition on DC CAS results? 

d. Discussion of projected costs versus actual costs and explanations regarding variances (Jason 

and Pete) 

e. Funder/DCPS ROI to-date/measures of success (Jason and Pete) 

i. Were the initial performance dashboard targets (e.g. annual DC CAS score growth of 5 
percentage points, etc.) overly ambitious? 

ii. Were key metrics met? If not, why/why not? 

4. Looking ahead (slide development lead: Pete, with input from Jason and Nathaniel)(target 3-5 slides) 

a. Sustainability of performance pay within DCPS budget (beyond 1 or 2 years) (Pete) 

b. ERS summary results/findings and DCPS plans to address ERS findings (Pete) 

c. DCPS plans for accelerating student achievement growth (Pete) 

d. Priority Initiatives to support the goals of A Capital Commitment (Pete) 

Portfolio Director I D.C. Public Education Fund 
P: (202) 674-3751 IF: (202) 280-1407 
E: khinton@dceducationfund.org 
W: www.dceducationfund.org 

Join us on October 29, 2012 as we celebrate great OCPS teachers at the third annual A Standing Ovation for DC Teachers. 
To learn more visit www.standingovationfordcteachers.org. 

Supporting an innovative, world-class school system in our nation's capital with an engaged community of philanthropists and business leaders. 

Follow us on Facebook and Twitter to learn how DC Public Education Fund is advancing excellence in DC schools through private philanthropy. 

Link us to your Harris Teeter VIC Card: #7581 
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From: 
Sent: 
To: 
Subject: 

Beers, Nathaniel (DCPS) [nathaniel.beers@dc.gov] 
Monday, July 16, 2012 11:43 AM 
Weber, Peter (DCPS) 
Accepted: ERS meeting 

I can come, but have to do a walk through of River Terrace. I may be 30 minutes late. 
-N 
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From: 
Sent: 
To: 
Subject: 

Can you send this to OSE? 
-N 

Beers, Nathaniel (DCPS) [nathaniel.beers@dc.gov] 
Thursday, January 26,20128:24 AM 
McKenzie, Tara (DCPS) 
FW: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Nathaniel Beers, MD, MPA, FAAP 
Chief, Office of Special Education 
DC Public Schools 
1200 First ST NE 
Washington, DC 20002 
(202) 535-1089 

From: Davis, John L. (OOC) 
Sent: Thu 1/26/2012 8:07 AM 
To: Albert-Garvey, Carolyne (DCPS); Albright, James (DCPS-JHS); Barnes, Ruth (DCPS-ES); Berger, Anita (SHS); 
Bergeron, Deborah L. (DCPS); Black, Kathleen (DCPS-ES); Blythe, Keesha (OSE); Branch, Kennard (DCPS-ES); Branch, 
Rahman (DCPS-SHS); Burke, Kim (DCPS-ES); Burst, John (LC); Cahall, Peter (DCPS-SHS); Campbell-Fullard, Carol 
(DCPS); Campbell, Barbara (DCPS-ES); Cartland, Marshall (ES); Caruthers, Andria (ES); Cebrzynski, Chris (DCPS); 
Chiselom, William (DCPS-SHS); Clemens, Dawn (DCPS); Clemmons, Tiffany (DCPS); Clifton, Nicole (DCPS-ES); Cobbs, 
Carolyn (DCPS-ES); Coleman, Jharrison (DCPS); Cox, Winston (DCPS); Cuthbert, Marjorie (ES); Daniels, Asa (ES); Davis, 
Kimberly (DCPS-ES); Davis, Sean A. (ES); Docal, Janeece C. (DCPS); Douglas, Kimberly (DCPS-MS); Eatman, Brandon 
(DCPS-MS); Edwards, Michelle (DCPS-ES); Feinblatt, Shannon (ES); Flamer, Adelaide D. (DCPS-ES); Foster, Shannon 
(DCPS-ES); Foster, Tracy (JHS); Fox, Wanda (DCPS-ES); Francis, Savetria (SHS); Frentress, Jennifer L. (DCPS); Gordon, 
Natalie E. (DCPS); Grant, Gwendolyn R. (DCPS-SHS); Grant, Jeffrey F. (DCPS-ES); Gray, Christopher (DCPS-ES); Gregory, 
Robert L. (DCPS-ES); Grillo, Lisa (DCPS); Hubbard, Natalie (ES); Hughes, Harry L. (DCPS-ES); Humes, Clarence (MS); 
Jackson, Stephen (DCPS); James, Atasha M. (DCPS); Jarrett, Thelma M. (SHS); John, Caroline (DCPS); Johnson, Fatima 
A. (DCPS-ES); Johnson, Michael (DCPS-SHS); Jones, Katie (DCPS-EC); Kearney, Billy (OOC); Kennard, Maurice (DCPS
JHS); Kim, Melissa (DCPS-JHS); Landeryou, David (DCPS-OST); Latterner, Katherine (DCPS-AC); Lee, Soncyree (OSE); 
Liang-Aguirre, Monica (DCPS-ES); Linder, Arthur (DCPS-SHS); Lycknell, Norah (DCPS-ES); Main, Lynn (DCPS-ES); Mair, 
Annie (DCPS-ES); Malykhina, Irina (DCPS-ES); Mann, Dale (DCPS); Martin, Melissa R. (DCPS-ES); Miles, Jamie B. (OAS); 
Miller, Izabela (SHS); Miller, Wilbert (SHS); Mitchell, Ivor D. (DCPS); Moore, Kelvin (DCPS-ES); Nerenberg, Dana (DCPS
OST); Palacios, Marta (DCPS-ES); Payton, Gwendolyn M. (ES); Pinder, David R. (DCPS-SHS); Pinkard, Eugene (DCPS); 
Pope, Patrick (DCPS-OST); Pressley, Donna (DCPS-ES); Pride, Patricia (DCPS-SHS); Privott, Victoria (DCPS); Pullens, Rory 
(DCPS-SHS); Reid, Grace (OS E); Reid, Zakiya (ES); Rice, Douglas (DCPS-ES); Riddlesprigger, Maisha (DCPS); Roberts, 
Ian (DCPS); Rogers, Richard E. (DCPS-ES); Roper, Tui (DCPS); Samuels, Andre (ES); Scott, Vielka (DCPS-ES); Searl, Holly 
M. (DCPS); Seaward, Rembert (DCPS-ES); Shepherd, Carmen S. (ES); Simmons, Kwame (DCPS); Skerritt, Rachel (DCPS
SHS); Slade, Darrin (DCPS-MS); Speight, Azalia (DCPS); Stefanus, Mary (DCPS); Stephens-Aliendre, Margaret (DCPS-ES); 
Stinson, MaryAnn (DCPS); Taliaferro-Bunch, LaVonne (DCPS-ES); Talley, Janice (DCPS); Taylor, Rikki (DCPS-ES); 
Thomas, Harold L. (JHS); Tilghman, Angela (OASUP); Trogisch, Richard G. (DCPS-SHS); Tukeva, Maria (SHS); Tyler, 
Rashida (DCPS); Tyler, Tandi (ES); Warley, Cheryl (DCPS-ES); Washington, Gary (DCPS-SHS); Wells, Sharon Y. (DCPS); 
West Miller, Sheilia (DCPS); Weston, Mary E. (DCPS); Whisnant, Elizabeth (DCPS-ES); Whitten-Watkins, Charlotte (DCPS
ES); Whittle, Thomas (OAS); Williams-Minor, Tanishia (DCPS-SHS); Wright, Jermall (DCPS); Yisrael, Sean B. (DCPS-SHS); 
Young, Peter (DCPS); Young, Tynika (ES); Zaki, Abdullah (SHS) 
Cc: Adderley, Barbara (OOC); Alexander, Amanda (DCPS-ES); Anderson, Thomas (DCPS); Canty, Clara (OOC); DeCarbo, 
Terry (DCPS); Gartrell, Jacqueline (DCPS-ES); Greene, Errick (DCPS); Haws, Lolli (DCPS); King, Mark (DCPS); Shea, 
Daniel (DCPS); Wilhoyte, William (OASUP); Zagami, Stephen (DCPS); Beers, Nathaniel (OSE); Charles, Hassan (DCPS); 
DeGuzman, Anthony D. (OOC); Henderson, Kaya (OOC); Kamras, Jason (MS); Ruda, Lisa M. (OOC); Shepherd, Deloras 
(DHS); Swinburn, Cate (DCPS); Utiger, Robert (DCPS); Weber, Peter (OOC); Wright, Carey (DCPS); Young, Kelly (DCPS) 
Subject: Quality Schools: Every Child, Every School, Every Neighborhood Study 

Principals, 
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I want to make you aware of a developing news story. Today, an independent study entitled IIQuality Schools: Every 
Child, Every School, Every Neighborhood," that was commissioned by the Deputy Mayor for Education and funded by 
the Walton Family Foundation, will be released. The study was conducted by the public policy and research department 
of IFF, a regional community development financial institution based in Chicago, IL. 

Quality Schools is a study about communities, children and access to high performing schools. It is a supply and demand 
analysis that provides data to maximize the allocation and impact of resources. Its methodology is based on the premise 
that all students should have the choice of a high performing school in their respective neighborhoods. Thus, at the 
heart of this study is the question, IIWhat neighborhoods in the District have the greatest need for performing seats, be 
it in a DCPS or public charter facility?" 

The results of the study will be familiar to most, if not all, of us. It will indicate a dearth of quality seats in neighborhoods 
such as Congress Heights, Deanwood, Petworth, Trinidad, Anacostia, and so on. I am writing you this note primarily to 
assure you that this study does not change or alter our immediate facilities needs or plans. Though some in the media 
will imply the report has been created to justify school closures or consolidations, the fact is, we will continue to 
evaluate DCPS schools based on enrollment, need and performance, just as we always have. 

The culmination of the study is a ranking of every District facility into four quartiles (Tiers 1-4), as well as a ranking of 
neighborhoods based upon their need for additional high quality or Tier 1 seats. While I do not see any groundbreaking 
discoveries in the report, I can see that some of the data, in conjunction with other qualitative analyses initiated by 
DCPS, can assist us in making more informed, long-term decisions that are properly aligned with the Mayor's and the 
Chancellor's vision for public education in the city. 

If you have any additional questions, feel free to contact me or Anthony DeGuzman (COO). We will be happy to address 
any issues you may have. As usual, all media inquiries should be directed to Melissa Salmanowitz (Press Secretary) and 
Hassan Charles (Director) in the Office of Communications. They have worked closely with the Deputy Mayor and State 
Superintendent's Office in preparing for the public release of these documents. 

John Davis, 
Chief of Schools 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Beers, Nathaniel (DCPS) [nathaniel.beers@dc.gov] 
Thursday, January 12, 2012 8:22 PM 
Kristen Ferris 
McKenzie, Tara (DCPS) 
Re: Ers meeting 

Tara will look at what is possible. It is a hard day since I have to be in court in the 
morning. Can you let me know what you want to talk about a little so if I can't make it I 
can get the right person in the room for you? 
-N 

Sent from my iPad 

On Jan 12, 2012, at 5:34 PM, "Kristen Ferris" <kferris@erstrategies.org> wrote: 

> Thanks Pete. 
> 
> Nathaniel, let me know if there are times that will work for you on 
> Thursday. Thanks, and looking forward to connecting again, 
> 
> Kristen 
> 
> 
> Kristen Burton Ferris 1 Manager 
> 
> Education Resource Strategies 
> 
> 1 Brook Street 1 Watertown, MA 02472 
> 
> T: 617.600.4612 1 F: 617.607.8957 
> 
> ERStrategies.org 1 kferris@erstrategies.org Rethinking Resources 
> for Student Success Check out the new ERS series "Practical Tools 
> for District Reform." 
> Resource guides and online tools available at edweek.org. 
> 
> Explore School Budget Hold'em to learn what's possible in tough times. 
> 
> 
> 
> 
> 
> 
> 
> -----Original Message-----
> From: Weber, Peter (~OC) [mailto:peter.weber@dc.gov] 
> Sent: Thursday, January 12, 2012 12:06 PM 
> To: Kristen Ferris; John L. Davis; Nathaniel Beers; carey wright 
> Cc: lisa ruda 
> Subject: Ers meeting 
> 
> John, Carey, and Nathaniel. Kristen from ERS (included on this email) will be in town next 
week for some school visits. While she is here, she will also meet with management team. In 
addition, I would like for her to have a chance to sit with each of you. Nathaniel, she will 
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want to talk to you about our special education investments. Carey and John, she would like 
to talk to you about our work in elementary schools. Can you all find time to meet with her, 
ideally on Thursday afternoon? 
> 
> I'll leave it to you sly to get in touch. 
> 
> Sent from my iPad 
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From: 

Sent: 
To: 
Cc: 
Subject: 

Artis, Sharon (OOC) [/O=DCPS/OU=FIRST ADMINISTRATIVE 
GROUP/CN=RECIPIENTS/CN=SAHRON.ARTIS@] 
Wednesday, May 23,201210:15 AM 
Ruda, Lisa M. (OOC) 
McNeil, Joyce (OOS) 
RE: DC Auditor 

I'll come up to get the cover. I can still draft the letter on behalf of the Chancellor and have her sign it. I'll give the letter 
to you for review before giving it to the Chancellor for sign-off. 

From: Ruda, Lisa M. (OOC) 
Sent: Wednesday, May 23, 2012 10: 11 AM 
To: Artis, Sharon (OOC) 
Cc: McNeil, Joyce (005) 
Subject: RE: DC Auditor 

I'll have Joyce send the cover to you. It asks Kaya to respond. 

LMR 

From: Artis, Sharon (OOC) 
Sent: Wednesday, May 23, 2012 10:09 AM 
To: Ruda, Lisa M. (OOC) 
Subject: RE: DC Auditor 

Hi Lisa, 

I just finished reading the closed and consolidated schools report. As you've stated below all of the findings and 
recommendations are directed to OPEFM and the report barely mention DCPS. While there isn't a response due date 
noted anywhere in this report, not unless it was included in a cover letter which wasn't attached to your email, I think it 
is appropriate for us to send an acknowledgement letter that we have review their draft report and it would also include 
a thank you for their time and the work. The letter will be brief since we don't have any findings or recommendations to 
respond to. If you're good with that approach, I'll draft a letter for your review. 

Sharon 

From: Ruda, Lisa M. (OOC) 
Sent: Wednesday, May 23, 2012 9:07 AM 
To: Henderson, Kaya (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Sutton, Fonda (OOC); Artis, Sharon (OOC); Weber, Peter (OOC) 
Subject: DC Auditor 

The Office of the DC Auditor has sent over two a udits to you. We have copies of both (attached). The first 

audit is an audit of our central and school budgeting processes. We are reviewing it now, but it makes a 

number of recommendations regarding transparency and memorializing prior year budget decisions. They 

really focused on the introduction of the CSM in 2008 and highlighted a number of issues (many of which were 

resolved by the 2011 budget process). It's the DC Auditor so there is definitely some criticism, but not earth 

shattering. 
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The second audit arrived last yesterday. It audits the 2008 school closings. Most of the findings are directed 
to OPEFM as OPEFM was technically responsible for the move and close down of the school sites, but the 
findings are harsh. They conclude that expenses for the moves were under-reported to Council, that the 
costs were far higher than ever reported and that OPEFM paid improperly paid the movers for expenses that 
were not documented or properly invoiced. Again, while the findings are really targeted at OPEFM, there is 
no doubt that this will come into playas we move forward. 

Responses are due on both in the next two weeks. Sharon Artis is working to draft responses. 

LMR 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Artis, Sharon (OOG) [Sharon.Artis@dc.gov] 
Wednesday, May 23,201210:15 AM 
Ruda, Lisa M. (OOG) 
McNeil, Joyce (OOS) 
RE: DG Auditor 

I'll come up to get the cover. I can still draft the letter on behalf of the Chancellor and have her sign it. I'll give the letter 
to you for review before giving it to the Chancellor for sign-off. 

From: Ruda, Lisa M. (OOC) 
Sent: Wednesday, May 23, 2012 10: 11 AM 
To: Artis, Sharon (OOC) 
Cc: McNeil, Joyce (005) 
Subject: RE: DC Auditor 

I'll have Joyce send the cover to you. It asks Kaya to respond. 

LMR 

From: Artis, Sharon (OOC) 
Sent: Wednesday, May 23, 2012 10:09 AM 
To: Ruda, Lisa M. (OOC) 
Subject: RE: DC Auditor 

Hi Lisa, 

I just finished reading the closed and consolidated schools report. As you've stated below all of the findings and 
recommendations are directed to OPEFM and the report barely mention DCPS. While there isn't a response due date 
noted anywhere in this report, not unless it was included in a cover letter which wasn't attached to your email, I think it 
is appropriate for us to send an acknowledgement letter that we have review their draft report and it would also include 
a thank you for their time and the work. The letter will be brief since we don't have any findings or recommendations to 
respond to. If you're good with that approach, I'll draft a letter for your review. 

Sharon 

From: Ruda, Lisa M. (OOC) 
Sent: Wednesday, May 23, 2012 9:07 AM 
To: Henderson, Kaya (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Sutton, Fonda (OOC); Artis, Sharon (OOC); Weber, Peter (OOC) 
Subject: DC Auditor 

The Office of the DC Auditor has sent over two a udits to you. We have copies of both (attached). The first 

audit is an audit of our central and school budgeting processes. We are reviewing it now, but it makes a 

number of recommendations regarding transparency and memorializing prior year budget decisions. They 

really focused on the introduction of the CSM in 2008 and highlighted a number of issues (many of which were 

resolved by the 2011 budget process). It's the DC Auditor so there is definitely some criticism, but not earth 

shattering. 
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The second audit arrived last yesterday. It audits the 2008 school closings. Most of the findings are directed 
to OPEFM as OPEFM was technically responsible for the move and close down of the school sites, but the 
findings are harsh. They conclude that expenses for the moves were under-reported to Council, that the 
costs were far higher than ever reported and that OPEFM paid improperly paid the movers for expenses that 
were not documented or properly invoiced. Again, while the findings are really targeted at OPEFM, there is 
no doubt that this will come into playas we move forward. 

Responses are due on both in the next two weeks. Sharon Artis is working to draft responses. 

LMR 
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From: 

Sent: 
To: 
Subject: 

Hi Lisa, 

Artis, Sharon (OOC) [/O=DCPS/OU=FIRST ADMINISTRATIVE 
GROUP/CN=RECIPIENTS/CN=SAHRON.ARTIS@] 
Wednesday, May 23,201210:09 AM 
Ruda, Lisa M. (OOC) 
RE: DC Auditor 

I just finished reading the closed and consolidated schools report. As you've stated below all of the findings and 
recommendations are directed to OPEFM and the report barely mention DCPS. While there isn't a response due date 
noted anywhere in this report, not unless it was included in a cover letter which wasn't attached to your email, I think it 
is appropriate for us to send an acknowledgement letter that we have review their draft report and it would also include 
a thank you for their time and the work. The letter will be brief since we don't have any findings or recommendations to 
respond to. If you're good with that approach, I'll draft a letter for your review. 

Sharon 

From: Ruda, Lisa M. (OOC) 
Sent: Wednesday, May 23, 2012 9:07 AM 
To: Henderson, Kaya (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Sutton, Fonda (OOC); Artis, Sharon (OOC); Weber, Peter (OOC) 
Subject: DC Auditor 

The Office of the DC Auditor has sent over two a udits to you. We have copies of both (attached). The first 

audit is an audit of our central and school budgeting processes. We are reviewing it now, but it makes a 
number of recommendations regarding transparency and memorializing prior year budget decisions. They 
really focused on the introduction of the CSM in 2008 and highlighted a number of issues (many of which were 
resolved by the 2011 budget process). It's the DC Auditor so there is definitely some criticism, but not earth 

shattering. 

The second audit arrived last yesterday. It audits the 2008 school closings. Most of the findings are directed 
to OPEFM as OPEFM was technically responsible for the move and close down of the school sites, but the 
findings are harsh. They conclude that expenses for the moves were under-reported to Council, that the 
costs were far higher than ever reported and that OPEFM paid improperly paid the movers for expenses that 
were not documented or properly invoiced. Again, while the findings are really targeted at OPEFM, there is 
no doubt that this will come into playas we move forward. 

Responses are due on both in the next two weeks. Sharon Artis is working to draft responses. 

LMR 
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From: 
Sent: 
To: 
Subject: 

Hi Lisa, 

Artis, Sharon (OOC) [Sharon.Artis@dc.gov] 
Wednesday, May 23,201210:09 AM 
Ruda, Lisa M. (OOC) 
RE: DC Auditor 

I just finished reading the closed and consolidated schools report. As you've stated below all of the findings and 
recommendations are directed to OPEFM and the report barely mention DCPS. While there isn't a response due date 
noted anywhere in this report, not unless it was included in a cover letter which wasn't attached to your email, I think it 
is appropriate for us to send an acknowledgement letter that we have review their draft report and it would also include 
a thank you for their time and the work. The letter will be brief since we don't have any findings or recommendations to 
respond to. If you're good with that approach, I'll draft a letter for your review. 

Sharon 

From: Ruda, Lisa M. (OOC) 
Sent: Wednesday, May 23, 2012 9:07 AM 
To: Henderson, Kaya (OOC) 
Cc: DeGuzman, Anthony D. (OOC); Sutton, Fonda (OOC); Artis, Sharon (OOC); Weber, Peter (OOC) 
Subject: DC Auditor 

The Office of the DC Auditor has sent over two a udits to you. We have copies of both (attached). The first 

audit is an audit of our central and school budgeting processes. We are reviewing it now, but it makes a 

number of recommendations regarding transparency and memorializing prior year budget decisions. They 

really focused on the introduction of the CSM in 2008 and highlighted a number of issues (many of which were 

resolved by the 2011 budget process). It's the DC Auditor so there is definitely some criticism, but not earth 

shattering. 

The second audit arrived last yesterday. It audits the 2008 school closings. Most of the findings are directed 

to OPEFM as OPEFM was technically responsible for the move and close down of the school sites, but the 

findings are harsh. They conclude that expenses for the moves were under-reported to Council, that the 

costs were far higher than ever reported and that OPEFM paid improperly paid the movers for expenses that 

were not documented or properly invoiced. Again, while the findings are really targeted at OPEFM, there is 

no doubt that this will come into playas we move forward. 

Responses are due on both in the next two weeks. Sharon Artis is working to draft responses. 

LMR 
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From: 

Sent: 
To: 

anthony.deguzman@dc.gov boundary= Apple-Mail-DF06CEE4-B953-4250-8E24-
A817531 C20C9 
Saturday, January 12, 2013 10:15 AM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Claudia, 
I assume it's about 16 pages. Thoughts? 

Begin forwarded message: 

From: "Henderson, Kaya (DCPS)" <K.~y.~,.H~!1d~LS.Q.!1@.d.g.,gQY> 
Date: January 12, 2013 10:01: 11 AM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Williams, Shereen L. 
(DCPS)" <§.b.~):J~~~!1,wjJ.lii!m.§@.dg.,gQ'y>, "Beers, Nathaniel (DCPS)" <n.~11Hmi~1.b~~I§@d~,gQ.Y>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov>, 
"Kamras, Jason (DCPS)" <i~.§Q.!1,.k~.mr.~.s.@.d.g.,gQY> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws attention to 
something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do we know how 
many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<i!!1t.b.Q.!1y,.d~g1.!~.m.~n.@d~,gQ.Y> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. Please read all 
four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan DRAFT 2 
3. Summary Chart (to be reformatted and inserted into the plan by 

KSA) 
4. School by School Feedback (should this be left out of the final plan 

and posted online) 
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Chancellor - we look forward to receiving your edits by COB Saturday. Ideally 
you can edit them in track changes. OCOO will share your changes and other 
CWG input with KSA by 8am Sunday morning. 

CWG please forward any of your edits either in the body of an email (ideally if 
there aren't too many changes) or in track changes. Deadlines for edits to this 
version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard copy of the final 
plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 pages and there 
will be photos, charts, etc in addition to what you've read 

• Add more content about the academic benefits or program chances we are 
striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning Chancellor receives the latest 
draft of letters and Final Plan; Chancellor to share with Mayor as 
necessary over the weekend. 

• By Saturday COB Chancellor shares her edits electronically (please track 
changes) with CWG (Chancellor - should you prefer to edit a hard copy let 
us know and we can find a way to adjust). 

• By Sunday morning at 8am OCOO transmits edited draft to KSA. 
• By Sunday COB/evening DCPS receives KSA's formatted and edited 

version; OCOO will forward to consolidation working group. 
• By Monday noon consolidation working group shares final edits with 

OCOO. 
• By Monday 2pm OCOO transmits final document to KSA. 
• By Monday COB KSA provides proofs to DCPS and engages printer; and 

OBE starts translations (OCOO will print translated copies as they did in 
November). 

• By Wednesday COB Brochures complete and will be received from 
printer; OCOO completes printing of translated brochures. 

• Thursday AM Logistics team distributes brochures to impacted schools 
by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, Working Together! 
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<Consolidation Final Plan - Summary Chart 1.1 1. 13 [l].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 1.11.13.docx> 
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From: 

Sent: 
To: 

anthony.deguzman@dc.gov boundary= Apple-Mail-C8B9FD57-FCDO-4D9D-9CCB
AB341244E20C 
Saturday, January 12, 2013 7:18 PM 
Lujan, Claudia (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

FYI. See the one edit in his original email. 
Call me when you can after dinner. Still awaiting feedback from KH. 

Begin forwarded message: 

From: "Davis, John L. (DCPS)" <john.davis@dc.gov> 
Date: January 12, 2013 7:13:00 PM EST 
To: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Subject: RE: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

Made sense to me and read well I think. Little cumbersome without the cool graphics and charts, but it 
flowed well. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 7:10 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change page 7 bottom paragraph, we need the word CEand' between the two 
high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, 
Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
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details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<~!ltJJ9!lY,Jh~g1.!~nH!n@d~,gQY> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG please forward any of your edits either in the 
body of an email (ideally if there aren't too many 
changes) or in track changes. Deadlines for edits to 
this version are also COB Saturday. 
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Three Questions - Please chime in on whether to: 

? Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

? Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
photos, charts, etc in addition to what you've 
read 

? Add more content about the academic 
benefits or program chances we are striving 
for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning 
Chancellor receives the latest draft of letters 
and Final Plan; Chancellor to share with 
Mayor as necessary over the weekend. 

? By Saturday COB Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

? By Sunday morning at 8am OCOO 
transmits edited draft to KSA. 

? By Sunday COB/evening DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

? By Monday noon consolidation working 
group shares final edits with OCOO. 

? By Monday 2pm OCOO transmits final 
document to KSA. 

? By Monday COB KSA provides proofs to 
DCPS and engages printer; and OBE starts 
translations (OCOO will print translated 
copies as they did in November). 

? By Wednesday COB Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

? Thursday AM Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 
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Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One 
Give One. 
Learn more at www.dconefund.org or 
www.onefund.dc.gov. One City, Working 
Together! 

<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 

Sent: 
To: 

anthony.deguzman@dc.gov boundary= Apple-Mail
BF7F0927 -4C72-401 0-88D3-2AFB29FECB 1 D 
Saturday, January 12, 2013 7:10 PM 
Davis, John L. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change page 7 bottom paragraph, we need the word CEand' between the two high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, Shereen L. (DCPS); 
Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, 
we are in the 16 page range not the 12 right now. More details to follow. I asked him to provide a 
target for how much narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking 
fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws 
attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do 
we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 
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Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

? Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

? Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

? By Saturday COB Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

? By Sunday morning at 8am OCOO transmits edited draft 
to KSA. 

? By Sunday COB/evening DCPS receives KSA's formatted 
and edited version; OCOO will forward to consolidation 
working group. 

? By Monday noon consolidation working group shares final 
edits with OCOO. 

? By Monday 2pm OCOO transmits final document to KSA. 

? By Monday COB KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 
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? By Wednesday COB Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

? Thursday AM Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One 
City, Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 

DCPS 003175 



From: 

Sent: 
To: 

anthony.deguzman@dc.gov boundary= Apple-Mail-B69F4788-8AF4-43CF
BD89-422001 A35DBA 
Saturday, January 12, 2013 3:15 PM 
Henderson, Kaya (DCPS) 

Subject: Fwd: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Heard from Ksa 
As I suspected, we have a limit of about 8 pages of text if we want a 12 page brochure. 

Is there anything else you need? 
A 

Begin forwarded message: 

From: "DeGuzman, Anthony D. (DCPS)" <anthony.deguzman@dc.gov> 
Date: January 12, 2013 11 :00:38 AM EST 
To: "Henderson, Kaya (DCPS)" <K~.Y.~.J:J.~.n.d.~r.s.Q!1@dg.,gQ'y> 
Cc: "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov>, "Weber, Peter (DCPS)" 
<peter.weber@dc.gov>, "Davis, John L. (DCPS)" <john.davis@dc.gov>, "Williams, Shereen L. 
(DCP S)" <s.lWJ~.~.n.,w.illimn§.@.d.Q,.8m~>, "Beers, Nathaniel (DCP S)" <!1!1t.h~.ni~Lb.~.~r.s.@.d.Q,.gQ'y>, 
"Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov>, "Lujan, Claudia (DCPS)" 
<Claudia.Lujan@dc.gov>, "Kamras, Jason (DCPS)" <jason.kamras@dc.gov> 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and photos,here and there, 
we are in the 16 page range not the 12 right now. More details to follow. I asked him to provide a 
target for how much narrative he thinks would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and visuals looking 
fresh. 

Anthony 

On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" <K!1Y!1J:I~.!1d~J§Q.n.@d~,.8Q'y> wrote: 

School by school feedback should definitely go on website, not in this document. 
We need to unbold the column with the original proposal in the chart. It draws 
attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to eliminating. Do 
we know how many pages this is right now? 

Sent from my iPhone 
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On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group (CWG), 

Attached are the draft documents for your review on Saturday. 
Please read all four. They include: 

1. Letter V2 (introducing the final consolidation plan) 
2. Final Consolidation Plan DRAFT 2 
3. Summary Chart (to be reformatted and inserted into 

the plan by KSA) 
4. School by School Feedback (should this be left out of 

the final plan and posted online) 

Chancellor - we look forward to receiving your edits by COB 
Saturday. Ideally you can edit them in track changes. OCOO will 
share your changes and other CWG input with KSA by 8am 
Sunday morning. 

CWG please forward any of your edits either in the body of an 
email (ideally if there aren't too many changes) or in track changes. 
Deadlines for edits to this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

• Incorporate the "School by School Feedback" in the hard 
copy of the final plan or alternatively put it online 

• Trim back on content. Remember that it can't exceed 16 
pages and there will be photos, charts, etc in addition to 
what you've read 

• Add more content about the academic benefits or program 
chances we are striving for 

As a reminder, these are our Next Steps: 

• By Friday night or early Saturday morning Chancellor 
receives the latest draft of letters and Final Plan; Chancellor 
to share with Mayor as necessary over the weekend. 

• By Saturday COB Chancellor shares her edits 
electronically (please track changes) with CWG 
(Chancellor - should you prefer to edit a hard copy let us 
know and we can find a way to adjust). 

• By Sunday morning at 8am OCOO transmits edited draft 
to KSA. 

• By Sunday COB/evening DCPS receives KSA's formatted 
and edited version; OCOO will forward to consolidation 
working group. 
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• By Monday noon consolidation working group shares final 
edits with OCOO. 

• By Monday 2pm OCOO transmits final document to KSA. 

• By Monday COB KSA provides proofs to DCPS and 
engages printer; and OBE starts translations (OCOO will 
print translated copies as they did in November). 

• By Wednesday COB Brochures complete and will be 
received from printer; OCOO completes printing of 
translated brochures. 

• Thursday AM Logistics team distributes brochures to 
impacted schools by 1 pm for after-school distribution. 

Please alert me to any questions or concerns at ANY time this 
weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One Give One. 
Learn more at www.dconefund.org or www.onefund.dc.gov. One City, 
Working Together! 

<Consolidation Final Plan - Summary Chart 1.11.13[1].docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School Feedback 
1.11.13.docx> 
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From: 

Sent: 
To: 

anthony.deguzman@dc.gov boundary= Apple-Mail-1 FEC5A90-2751-418B-8216-
F7 A 163FCC88A 
Saturday, January 12, 2013 7:21 PM 
Davis, John L. (DCPS) 

Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Good thx 

On Jan 12, 2013, at 7: 13 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Made sense to me and read well I think. Little cumbersome without the cool graphics and charts, but it 

flowed well. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 7:10 PM 
To: Davis, John L. (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE EMAIL) 

Thanks How do you think it read 

On Jan 12, 2013, at 7:03 PM, "Davis, John L. (DCPS)" <john.davis@dc.gov> wrote: 

Small change page 7 bottom paragraph, we need the word CEand' between the two 
high school names. 

From: DeGuzman, Anthony D. (DCPS) 
Sent: Saturday, January 12, 2013 11:01 AM 
To: Henderson, Kaya (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); Davis, John L. (DCPS); Williams, 
Shereen L. (DCPS); Beers, Nathaniel (DCPS); Robinson, Josephine B. (DCPS); Lujan, 
Claudia (DCPS); Kamras, Jason (DCPS) 
Subject: Re: Consolidation Final Plan - Draft #2 for SATURDAY REVIEW (COMPLETE 
EMAIL) 

I'm waiting to hear from Adam but i'm pretty sure that with the charts and 
photos,here and there, we are in the 16 page range not the 12 right now. More 
details to follow. I asked him to provide a target for how much narrative he thinks 
would work for a 12 pager. 
I should reiterate that one ofksa's main tasks tomorrow is to get the charts and 
visuals looking fresh. 

Anthony 
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On Jan 12, 2013, at 10:01 AM, "Henderson, Kaya (DCPS)" 
<Kaya.Henderson@dc.gov> wrote: 

School by school feedback should definitely go on website, not in 
this document. 
We need to unbold the column with the original proposal in the 
chart. It draws attention to something that is no longer relevant. 
Quick thoughts only. Will go through line by line with a view to 
eliminating. Do we know how many pages this is right now? 

Sent from my iPhone 

On Jan 11, 2013, at 11 :38 PM, "DeGuzman, Anthony D. (DCPS)" 
<anthony.deguzman@dc.gov> wrote: 

Chancellor and Consolidation Working Group 
(CWG), 

Attached are the draft documents for your review 
on Saturday. Please read all four. They include: 

1. Letter V2 (introducing the final 
consolidation plan) 

2. Final Consolidation Plan DRAFT 2 
3. Summary Chart (to be reformatted and 

inserted into the plan by KSA) 
4. School by School Feedback (should this 

be left out of the final plan and posted 
online) 

Chancellor - we look forward to receiving your 
edits by COB Saturday. Ideally you can edit them 
in track changes. OCOO will share your changes 
and other CWG input with KSA by 8am Sunday 
mormng. 

CWG please forward any of your edits either in the 
body of an email (ideally if there aren't too many 
changes) or in track changes. Deadlines for edits to 
this version are also COB Saturday. 

Three Questions - Please chime in on whether to: 

? Incorporate the" School by School 
Feedback" in the hard copy of the final plan 
or alternatively put it online 

? Trim back on content. Remember that it 
can't exceed 16 pages and there will be 
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photos, charts, etc in addition to what you've 
read 

? Add more content about the academic 
benefits or program chances we are striving 
for 

As a reminder, these are our Next Steps: 

? By Friday night or early Saturday morning 
Chancellor receives the latest draft of letters 
and Final Plan; Chancellor to share with 
Mayor as necessary over the weekend. 

? By Saturday COB Chancellor shares her 
edits electronically (please track changes) 
with CWG (Chancellor - should you prefer 
to edit a hard copy let us know and we can 
find a way to adjust). 

? By Sunday morning at 8am OCOO 
transmits edited draft to KSA. 

? By Sunday COB/evening DCPS receives 
KSA's formatted and edited version; OCOO 
will forward to consolidation working 
group. 

? By Monday noon consolidation working 
group shares final edits with OCOO. 

? By Monday 2pm OCOO transmits final 
document to KSA. 

? By Monday COB KSA provides proofs to 
DCPS and engages printer; and OBE starts 
translations (OCOO will print translated 
copies as they did in November). 

? By Wednesday COB Brochures complete 
and will be received from printer; OCOO 
completes printing of translated brochures. 

? Thursday AM Logistics team distributes 
brochures to impacted schools by 1 pm for 
after-school distribution. 

Please alert me to any questions or concerns at 
ANY time this weekend. 

Thanks and happy editing! 

Anthony 
202-684-5051 

Support the DC One Fund Campaign, Each One 
Give One. 
Learn more at www.dconefund.org or 
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www.onefund.dc.gov. One City, Working 
Together! 

<Consolidation Final Plan - Summary Chart 
1.11.13 [1]. docx> 

<Consolidation Final Plan - Letter v2 1.11.13.docx> 

<Consolidation Final Plan - Draft 2 - 1.11.13.docx> 

<Consolidation Final Plan - School by School 
Feedback 1.11.13.docx> 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Thursday, November 15,201210:41 PM 
Robinson, Josephine B. (DCPS) 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

Our address is 810 1st Street 9th FI. Thanks. 

From: <Robinson>, "Josephine B. (DCPS)" <josephine.robinson@dc.gov> 

Date: Thursday, November 15, 2012 10:37 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Lisa Ruda <Lisa.Ruda@dc.gov>, Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 

Subject: Re: DCPS 

Thank you and appreciate the offer. I'd like to make the invitation on behalf of the Chancellor. 

Kindly, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15, 2012, at 10:34 PM, "Alvarez, Jose (OSSEl" <jose.alvarez@dc.gov> wrote: 

We are happy assist in reaching out to the board members if needed. Thanks. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Thursday, November 15, 2012 10:32 PM 

To: Jose Alvarez <jose.alvarez@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 

Subject: RE: DCPS 

Thank you, 

LMR 
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From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 10:24 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

You are correct on the location, but it shouldn't take more than 30m ins. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, 

correct? 

Thanks, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Thank you. JBR, can you handle? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 9:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce 
(DCPS) 
Subject: Re: DCPS 

Yes, We are good if you want to invite the board members to OSSEo Let 

me know. Thanks. 
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Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" 

<Lisa.Ruda@dc.gov> wrote: 

Jose, 

Were you able to find out about Tuesday's 

meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. 
(DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting 

with the State Board at 10:00 a.m. on the same 

day. Any way we can combine the meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team 

join our executive team meeting next Tuesday at l1am to 

present on the proposed consolidations? Please advise. 

Thank you. 
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From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her 
proposal to consolidate and reorganize our school 
system to better support the five big goals we 
announced last spring when we released our 
strategic plan, A Capital Commitment. You can 
find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings 

and four ward-based meetings. We have 

established an online forum at 

www.engagedcps.org and, of course, you can find 

information about our district-wide plan for our 

school facilities on our web site, www.dcps.dc.gov. 

We will listen to and strongly consider all of the 

feedback we receive. After our public engagement 

period, Mayor Gray and Chancellor Henderson will 

finalize the plan in early January 2013. 

The schedule of our upcoming meetings is included 

after my initials. If you have any questions, please 

do not hesitate to call Pete or me. 

LMR 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

November 15, 2012 4-8 pr 

November 19, 2012 2-6 pr 

DCPS 003187 



Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE 

Wards 1-4, 6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, 
lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

November 27, 2012 6-8 pr 

November 28,2012 6-8 pr 

November 29, 2012 6-8 pr 

December Sf 2012 6·8 pr 
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From: 
Sent: 
To: 
Cc: 
Subject: 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Thursday, November 15,201210:35 PM 
Ruda, Lisa M. (DCPS); Robinson, Josephine B. (DCPS) 
Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

We are happy assist in reaching out to the board members if needed. Thanks. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Thursday, November 15, 2012 10:32 PM 

To: Jose Alvarez <jose.alvarez@dc.gov>, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 

Subject: RE: DCPS 

Thank you, 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 10:24 PM 
To: Robinson, Josephine B. (DCPS) 
Cc: Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

You are correct on the location, but it shouldn't take more than 30m ins. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, correct? 

Thanks, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 
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Sent from my iPad 

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Thank you. JBR, can you handle? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 9:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

Yes, We are good if you want to invite the board members to OSSEo Let me know. 

Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Jose, 

Were you able to find out about Tuesday's meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting with the State 

Board at 10:00 a.m. on the same day. Any way we can combine 

the meetings? 
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LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team join our executive 

team meeting next Tuesday at l1am to present on the proposed 

consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her proposal to 

consolidate and reorganize our school system to better support 

the five big goals we announced last spring when we released our 

strategic plan, A Capital Commitment. You can find the full 

proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward

based meetings. We have established an online forum at 

www.engagedcps.org and, of course, you can find information 

about our district-wide plan for our school facilities on our web 

site, www.dcps.dc.gov. We will listen to and strongly consider all 

of the feedback we receive. After our public engagement period, 

Mayor Gray and Chancellor Henderson will finalize the plan in 

early January 2013. 

The schedule of our upcoming meetings is included after my 

initials. If you have any questions, please do not hesitate to call 

Pete or me. 

LMR 

DCPS 003191 



DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE 

Wards 1-4,6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW 

Help 9-1-1 Save Your Life! 

November 15, 2012 

November 19, 2012 

November 27, 2012 

November 28, 2012 

November 29, 2012 

December 5, 2012 

Create a free Safety Profile to provide critical, lifesaving data to 9-
1-1 in the event of an emergency call today at 
www.smart911.com . 
Inform first responders in advance! 

4-8 pm 

2-6 pm 

6-8 pm 

6·8 pm 

6-8 pm 

6·8 pm 
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From: 
Sent: 
To: 
Cc: 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Thursday, November 15,201210:24 PM 
Robinson, Josephine B. (DCPS) 

Subject: 
Ruda, Lisa M. (DCPS); Weber, Peter (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

You are correct on the location, but it shouldn't take more than 30m ins. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15, 2012, at 10:09 PM, "Robinson, Josephine B. (DCPS)" <josephine.robinson@dc.gov> wrote: 

Yes, I'll invite the SBOE members. Meeting will remain at 11 am for an hour at OSSE, correct? 

Thanks, 

Josephine 

Josephine Bias Robinson 

Chief, Family and Public Engagement 

Sent from my iPad 

On Nov 15,2012, at 9:45 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Thank you. JBR, can you handle? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Thursday, November 15, 2012 9:37 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce (DCPS) 
Subject: Re: DCPS 

Yes, We are good if you want to invite the board members to OSSEo Let me know. 

Thanks. 

Jose Alvarez 

DCPS 003193 



Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Jose, 

Were you able to find out about Tuesday+s meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting with the State 

Board at 10:00 a.m. on the same day. Any way we can combine 

the meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team join our executive 

team meeting next Tuesday at l1am to present on the proposed 

consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 
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Jose, 

Chancellor Kaya Henderson just released her proposal to 
consolidate and reorganize our school system to better support 
the five big goals we announced last spring when we released our 
strategic plan, A Capital Commitment. You can find the full 
proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward

based meetings. We have established an online forum at 

www.engagedcps.org and, of course, you can find information 

about our district-wide plan for our school facilities on our web 

site, www.dcps.dc.gov. We will listen to and strongly consider all 

of the feedback we receive. After our public engagement period, 

Mayor Gray and Chancellor Henderson will finalize the plan in 

early January 2013. 

The schedule of our upcoming meetings is included after my 

initials. If you have any questions, please do not hesitate to call 

Pete or me. 

LMR 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW 

Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE 

Langley EC 
Wards 5 Community Dialogue 101 T Street, N E 

Wards 1-4,6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW 

November 15, 2012 

November 19, 2012 

November 27, 2012 

November 2.8, 2.012 

November 29, 2012 

December 5, 2012 

4-8 pm 

2·6 pm 

6-8 pm 

6-8 pm 

6-8 pm 

6-8 pm 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-
1-1 in the event of an emergency call today at 

www.smart911.com . 
Inform first responders in advance! 
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From: 
Sent: 
To: 
Cc: 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Thursday, November 15,20129:37 PM 
Ruda, Lisa M. (DCPS) 

Subject: 
Weber, Peter (DCPS); Robinson, Josephine B. (DCPS); McNeil, Joyce (DCPS) 
Re: DCPS 

Yes, We are good if you want to invite the board members to OSSEo Let me know. Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 15,2012, at 9:35 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Jose, 

Were you able to find out about Tuesday+s meeting? 

LMR 

From: Ruda, Lisa M. (DCPS) 
Sent: Wednesday, November 14, 2012 2:00 PM 
To: Alvarez, Jose (OSSE) 
Cc: Weber, Peter (DCPS); Robinson, Josephine B. (DCPS) 
Subject: RE: DCPS 

Jose, 

I just learned that the Chancellor may be meeting with the State Board at 10:00 a.m. on the 

same day. Any way we can combine the meetings? 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 
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Would it be possible for you or someone from you team join our executive team meeting next Tuesday at 

l1am to present on the proposed consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school 
system to better support the five big goals we announced last spring when we released our 
strategic plan, A Capital Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have 

established an online forum at www.engagedcps.org and, of course, you can find information 

about our district-wide plan for our school facilities on our web site, www.dcps.dc.gov. We will 

listen to and strongly consider all of the feedback we receive. After our public engagement 

period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, 

please do not hesitate to call Pete or me. 

LMR 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW November 15, 2012 

Wilson Building 
City Coundl Hearing 1350 Pennsylvania Ave, NW November 19, 2012 

Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely PlaceJ SE November 28, 2012 

Langley EC 
Wards 5 Community Dialogue 101 T Street, N E November 29, 2012 

Wards 1-4,6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW December 5, 2012 

4-8 pm 

2-6 pm 

6-8 pm 

6-8 pm 

6-8 pm 

6-8 pm 
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Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 

emergency call today at www.smart911.com. 
Inform first responders in advance! 

DCPS 003199 



From: 
Sent: 
To: 
Cc: 
Subject: 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Tuesday, November 13,20124:37 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS); McNeil, Joyce (DCPS); Anderson, Tamera (OSSE) 
Re: DCPS 

Great! Joyce, please coordinate with Tamera copied on this email. 

Jose 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:10 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov>, "McNeil, Joyce (DCPS)" <joyce.mcneil@dc.gov> 

Subject: RE: DCPS 

We can definitely get someone to your meeting. Joyce will help coordinate. 

LMR 

From: Alvarez, Jose (OSSE) 
Sent: Tuesday, November 13, 2012 4:09 PM 
To: Ruda, Lisa M. (DCPS) 
Cc: Weber, Peter (DCPS) 
Subject: Re: DCPS 

Lisa, 

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at l1am to present on 

the proposed consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

DCPS 003200 



Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to 
better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have established an 

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for 

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the 

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize 

the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not 

hesitate to call Pete or me. 

LMR 

City Council Hearing 

City Council Hearing 

Ward 8 Community Dialogue 

Ward 7 Community Dialogue 

Wards 5 Community Dialogue 

Wards 1-4, 6 Community 
Dialogue 

Help 9-1-1 Save Your Life! 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
1350 Pennsylvania Ave, NW November 15, 2012 

Wilson Building 
1350 Pennsylvania Ave, NW November 19, 2012 

Savoy ES 
2400 Shannon Place, SE November 27, 2012 

Sousa MS 
3650 Ely Place, Sf November 28,2012 

Langley EC 
101 T Street, NE November 29, 2012 

Brightwood EC 
1300 Nicholson Street, NW December 5, 2012 

4-8 pm 

2·6 pm 

6-8 pm 

6-8 pm 

6-8 pm 

6-8 pm 

Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 

Inform first responders in advance! 

DCPS 003201 



From: 
Sent: 
To: 
Cc: 
Subject: 

Lisa, 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Tuesday, November 13,20124:09 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS) 
Re: DCPS 

Would it be possible for you or someone from you team join our executive team meeting next Tuesday at l1am to present on 

the proposed consolidations? Please advise. Thank you. 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 

Date: Tuesday, November 13, 20124:04 PM 

To: Jose Alvarez <jose.alvarez@dc.gov> 

Cc: Peter Weber <peter.weber@dc.gov> 

Subject: DCPS 

Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school system to 
better support the five big goals we announced last spring when we released our strategic plan, A Capital 
Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have established an 

online forum at www.engagedcps.org and, of course, you can find information about our district-wide plan for 

our school facilities on our web site, www.dcps.dc.gov. We will listen to and strongly consider all of the 

feedback we receive. After our public engagement period, Mayor Gray and Chancellor Henderson will finalize 

the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, please do not 

hesitate to call Pete or me. 

LMR 

City Council Hearing 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
1350 Pennsylvania Ave, NW November 15, 2012 4-8 pm 

DCPS 003202 



Wilson Building 
City Council Hearing 1350 Pennsylvania Ave, NW November 19, 2012 2·6 pm 

Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, Sf November 28,2012 6-8 pm 

Langley EC 
Wards 5 Community Dialogue 101 T Street, NE November 29, 2012 6-8 pm 

Wards 1-4, 6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW December 5, 2012 6-8 pm 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

DCPS 003203 



From: 
Sent: 
To: 
Cc: 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Tuesday, November 13,20124:06 PM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS) 

Subject: Re: DCPS 

Thanks. 

Jose Alvarez 

Chief of Staff 

Office of the State Superintendent of Education 

On Nov 13,2012, at 4:05 PM, "Ruda, Lisa M. (DCPS)" <Lisa.Ruda@dc.gov> wrote: 

Jose, 

Chancellor Kaya Henderson just released her proposal to consolidate and reorganize our school 
system to better support the five big goals we announced last spring when we released our 
strategic plan, A Capital Commitment. You can find the full proposal at www.dcps.dc.gov. 

DCPS will participate in two city council hearings and four ward-based meetings. We have 

established an online forum at www.engagedcps.org and, of course, you can find information 

about our district-wide plan for our school facilities on our web site, www.dcps.dc.gov. We will 

listen to and strongly consider all of the feedback we receive. After our public engagement 

period, Mayor Gray and Chancellor Henderson will finalize the plan in early January 2013. 

The schedule of our upcoming meetings is included after my initials. If you have any questions, 

please do not hesitate to call Pete or me. 

LMR 

City Council Hearing 

City Council Hearing 

DCPS Consolidation and Reorganization Proposal 
Public Meeting Schedule 

Wilson Building 
1350 Pennsylvania Ave, NW November 15, 2012 

Wilson Building 
1350 Pennsylvania Ave, NW November 19, 2012 

4-8 pm 

DCPS 003204 



Savoy ES 
Ward 8 Community Dialogue 2400 Shannon Place, SE November 27, 2012 6-8 pm 

Sousa MS 
Ward 7 Community Dialogue 3650 Ely Place, SE November 28, 2012 6-8 pm 

Langley EC 
Wards 5 Community Dialogue 101 T Street, N E November 29, 2012 6-8 pm 

Wards 1-4,6 Community Brightwood EC 
Dialogue 1300 Nicholson Street, NW December 5, 2012 6·8 pm 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an 
emergency call today at www.smart911.com. 
Inform first responders in advance! 

DCPS 003205 



From: 
Sent: 
To: 
Cc: 
Subject: 

Good Morning Lisa, 

Alvarez, Jose (OSSE) [jose.alvarez@dc.gov] 
Tuesday, November 13,20129:26 AM 
Ruda, Lisa M. (DCPS) 
Weber, Peter (DCPS) 
Re: DCPS 

Thank you for your email. Let us know if there is anything we can assist you with from our end. 

Jose 

From: <Ruda>, Lisa Ruda <Lisa.Ruda@dc.gov> 
Date: Sunday, November 11, 2012 10:44 AM 
To: Jose Alvarez <jose.alvarez@dc.gov> 
Cc: Peter Weber <peter.weber@dc.gov> 
Subject: DCPS 

Jose, 

I hope you are well. I wanted to share some information with you regarding our plan to consolidate and 
reorganize DCPS. I know Hosanna has been briefed, but wanted to make sure you were engaged as to what 
to expect in the coming days. Don't hesitate to reach out to Pete or me if you have any questions. 

LMR 

Our One City action plan is unequivocal in its commitment to ensuring that every student in the District has 
access to a world-class education. Earlier this year, Chancellor Henderson shared five big goals from DCPS's 
strategic plan, A Capital Commitment. The goals build on the work of our One City plan and can be seen 
throughout the District in initiatives like Rise DC, our efforts to reduce truancy, and efforts to ensure that 
students have safe passage to and from school. While we have accomplished a great deal, we still have to 
make improvements to create a system that best positions us to offer the highest quality programs to all of 
our students in every neighborhood in the city. 

We must also use all our resources well - every dollar, every building, and every minute of instructional 
time. Unfortunately, as we are now organized, our students cannot realize their full potential and our schools 
cannot offer everything our students deserve. That is because too many of our schools are too small and not 
located near where our children live. With so many small schools, we cannot make smart investments in high
quality programming. We cannot organize teachers and schedules to provide the most benefit to children. 
We cannot get the most out of our modernized buildings. 

In the coming days, Chancellor Henderson will be releasing her proposal to consolidate a number of schools 
and reorganize our school district. This is a proposal and not a final decision. Final decisions have not and 
will not be made until after the community has an opportunity to provide feedback. We anticipate that Mayor 
Gray and Chancellor Henderson will finalize our consolidation and reorganization plan in January 2013. 

As an agency partner, we want to continue to work with you in three specific areas: 

Identify creative and innovative ways to reorganize our school district; 

DCPS 003206 



Address issues and specific concerns that may be raised as we engage communities around 
individual schools and neighborhoods. Issues associated with transportation, crossing guards, crews 
and gangs are very real when students move from one school to another. We need your help to 
address these issues as we consider the consolidation proposals and the transitions that will occur; and 

Generate ideas as to how these buildings can still serve our neighborhoods and collective goals if the 
decision is made to consolidate a school. Building reuse is paramount. As we seek to strengthen the 
District, a vacant school building weakens a neighborhood as much, if not more, than a poor 
performing school. We want to work together to determine how our facilities can better serve our 
neighborhoods. 

At the upcoming Cabinet meeting, the Chancellor plans to discuss her vision and proposal with all agency 
directors. However, I wanted to reach out to you directly prior to that meeting because of our frequent 
collaboration. Together, we can create a school district that does everything it can to serve our students now 
and that is flexible enough to serve our students as our population grows in the future. 

Once the proposal is announced, I will be certain to forward it to you. Please let me know if you have any 
questions or need additional information. 

LMR 

Help 9-1-1 Save Your Life! 
Create a free Safety Profile to provide critical, lifesaving data to 9-1-1 in the event of an emergency call today 
at www.smart911.com. 
Inform first responders in advance! 

DCPS 003207 
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